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Abstract

The purpose of the article is to study the peculiarities of the organizational and economic
mechanism of strategic market-oriented activity of industrial enterprises. In the article the
peculiarities of strategic market-oriented activity of enterprises are studied; the definitions of the
economic management mechanism and organizational and economic mechanism of strategic
market-oriented activity of industrial enterprises get further development; insight of the processes
of a market strategy development by industrial enterprises is researched and deepened; the
theoretical and methodical approach to formation of the organizational and economic mechanism
of strategic market-oriented activity of industrial enterprises is improved.
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1. Introduction

The processes of market globalization, reformation and intensification of
technological and socio-economic development, the dynamic changes that occur in the
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business and in the economic, industrial environments, substantiate the urgency of the
need for the transformation of modern mechanisms of economic activity of industrial
enterprises in general and their separate components in particular.

Competition is happening not only in the area of products / technologies / raw
materials / energy supply, etc., but also in the invisible sphere of selected business models
that are capable of generating new business processes, new business opportunities. The
need for continuous support and improvement of productivity level forces companies to
adjust or radically change their own models and mechanisms of strategic market-oriented
activities.

2. An analysis of recent research and publications, which initiated the solution
of this problem and which are basis for the authors

The problems of development of various components of the economic mechanism
are considered in the works of many scientists, in particular: Stanley Reiter — a
mechanism for coordinating economic activity (Stanley Reiter), Giorgy Simon — a
mechanism of economic growth (Gydrgy Simon, 2014), Jerni Mencinger — the impact of
the mechanism of tax policy on economic activity (Jernej Mencinger), Stanislav Gomulka
— mechanisms and sources of global economic growth (Stanislaw Gomulka, 2009), Angus
S. Deaton — understanding of the mechanisms of economic development (Angus Deaton,
2010), Carlo Borzaga and Ermano Tortia — various mechanisms for coordinating
economic activity and appropriate organizational forms (Carlo Borzaga, Ermanno Tortia,
2015) and others.

But not enough attention has been given to the study of the organizational and
economic mechanism of strategic market-oriented activity.

3. Determination of previously unsettled parts of the general problem, to which
this article is devoted

The need to specify the definitions of the economic management mechanism and
organizational and economic mechanism of the strategic market-oriented activity of
industrial enterprises, as well as the detalization of their components, taking into account
the fast-growing market conditions of economic management, substantiates the urgency
of this study.

4. Formulation of the goals of the article (statement of the task)
The purpose of the article is to study the peculiarities of the organizational and

economic mechanism of strategic market-oriented activity of industrial enterprises. In the
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framework of the above mentioned goal, the following tasks are formulated:

- to specify the definition of the economic management mechanism and
organizational and economic mechanism of strategic market-oriented activity of
industrial enterprises;

- to study and deepen insight of the processes of development of market
strategy by industrial enterprises;

- to improve the theoretical and methodical approach to the formation of
organizational and economic mechanism of strategic market-oriented activity of
industrial enterprises.

5. Presentation of the main material of the research with full justification of
the obtained scientific results

As scientists point out, the company of the future, which wants to compete in the
market, will have to use information technology at every step. In the years to come,
several phases of the development of a modern organization and management of the
company in connection with the development of the Internet are predicted. In the era of
modern information technologies the companies can compete with digital tools and create
their own business strategies in the Internet. However, they should be thoroughly
prepared to compete, maximum using the available opportunities. Undoubtedly, this is
not only a promotion tool, but, above all, a factor that increases the competitiveness of a
company (Krystyna Kielan, 2006).

Each industrial company must determine its model for making strategic decisions. In
general, the problems of market-oriented strategic activity of industrial enterprises lie in
the plane of three main aspects:

1) absence of strategic management in the companies on the whole;

2) absence of time-based market benchmarks and market strategy of activity;

3) absence of a relevant mechanism for the implementation of a market strategy.

The processes of globalization, integration and informatization of the modern world
economy do not leave a choice for enterprises: if they want to work successfully, they
must improve their organizational management structure (by changing it or by adding
new IT specialists, strategic activity, management of foreign economic activity, etc.),
economic and technological models of activities. Scientists note (Manuel Castells, 1996)
that the coming era is the era of the information economy, which will absorb both society,
culture, and all aspects of economic activity in general.

The next step, which must be done by the company, is the selection or determination
(as a continuous development of strategic analysis technologies is going on) of the
theoretical and methodical approach to strategic analysis (including collecting,
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accumulating and processing information about markets, competitors, etc.; conducting of
situational, economic analyses), which will be the basis for choosing a market strategy.

And this activity must be coordinated by developed economic mechanism
management, on the formation and establishment of which the success of the company's
position depends to a great extent. We use the term economic mechanism management of
the industrial enterprise to mean the structural and functional system, which provides
(coordinates, reproduces) the selected way of functioning and development by the
company.

It represents a set of specific forms of management, organizational and institutional
systems, information, infrastructure, socio-cultural, as well as legal and regulatory
support, methods, models, levers, instruments, means and tools for regulating
organizational and economic relations and interconnections between all participants of
production-economic system.

Accordingly, the term organizational and economic mechanism of the strategic
market-oriented activity of industrial enterprises is used to mean a set of organizational
and economic methods, models, factors, levers, means and tools that provide (coordinate,
reproduce) the implementation of strategic decisions in the fast-growing market
conditions.

To the Scientific’s mind (Michael H. Mescon, Michael Albert, Franklin Khedouri,
1985), the strategic selection, made by managers of enterprises, are influenced by various
factors, first of all:

1. risk (and determination of the acceptable level of risk);

2. knowledge of earlier used strategies (and separation from the impact of earlier
used strategic alternatives);

3. the reaction to the owners (that limit the flexibility of the management when
choosing a specific strategic alternative);

4. time factor (which can lead to success or failure of the organization).

Taking into consideration that the development and implementation of any strategies
is the task of strategic management of the enterprise, let’s consider the relevant processes
of planning, organization, regulation, motivation, coordination and control that take place
simultaneously in several structural divisions of the enterprise (managerial and
marketing), this can be schematically outlined in blocks in the chart on fig. 1.
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Figure no. 1 Chart of coordination of actions of structural units of the enterprise in
developing a market strategy
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Source. Developed by the authors.

The arrows on the chart indicate the interrelation between the actions of different
structural units, which must be agreed within the organizational management system of
the enterprise and allow to formalize these business processes in the future.

If, by P.F. Drucker’s definition (Peter F. Drucker, 1993), "management is an
economic body, or more exactly, an economic body of an industrial society, and each of
its actions, decisions, step are measured by economic indicators,” then the main
components of the economic mechanism of the activity of any subject is organizational
and economic (apart from the possible ones: production, financial, motivational, etc.).
Let’s consider them.
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Consequently, the organizational and economic mechanism of strategic activity of
industrial enterprises must necessarily include:
e economic component:

economic forecasts of the future activity of the enterprise, selected directions
of enterprise development, markets development, etc.;

results of marketing research and financial-economic analyses (including
competitors, market, counteragents, consumers, etc.)

the results of internal and external audits;

market levers and benchmarks, time horizons that are priority for the activity of
an enterprises;

control indicators and criteria for their assessment;

economic methods (expense, market, parametric) and models (investment
model, economic and mathematical model of activity optimization);

economic substantiation of managerial decisions (including estimation of
efficiency, expediency, optimality);

e organizational component:

- company image (including business, investment, social, etc.);

- enterprise potential (resources and possibilities);

- motivational model for a team that must implement a market strategy;

- socio-cultural provision of activity;

- organizational structure of enterprise management;

- risk management;

- a complex of tools for the processing and use of information;

- a block of strategic adaptation (organizational and economic changes associated
with the implementation of new strategic decisions);

- control of strategy implementation.

The chart of the organizational and economic mechanism of the strategic market-
oriented activity of industrial enterprises, which includes the subsystems of input and
output information, regulating, providing, controlling and controlled subsystems, is
generalized and presented in Fig. 2.
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Figure no. 2 Chart of organizational and economic mechanism of strategic market-
oriented activity of industrial enterprises
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The feature of the offered scheme is a balanced regulation of economic processes
that are organically included in the organizational structure of enterprise management.

5. Conclusions from this study and prospects for further research in this
direction

As scientists point out, the company of the future, which wants to compete
Thus, according to the results of the conducted study, let’s formulate the following
conclusions:

- the features of the strategic market-oriented activity of modern industrial
enterprises are studied;

- the definition of the economic management mechanism (which means the
structural and functional system providing (coordinating, reproducing) the way of
functioning and development chosen by the enterprise) and the definition of the
organizational and economic mechanism of the strategic market-oriented activity of
industrial enterprises (which means the totality of organizational and economic methods,
models, factors, levers, tools and instruments providing (coordinating, reproducing) the
implementation of strategic decisions in fast-growing market conditions) get further
development that on the whole promotes deeper insight into the essence of the
terminology of the category-conceptual apparatus of this scientific study;

- understanding of the processes of development of a market strategy by
industrial enterprises is investigated and deepened: the corresponding processes of
planning, organization, regulation, motivation, coordination and control, which take place
simultaneously in several structural units of the enterprise (managerial and marketing),
are determined,;

- the theoretical and methodical approach to the formation of the organizational
and economic mechanism of strategic market-oriented activity of industrial enterprises is
improved, which, unlike existing ones, is based on balanced regulation of economic
processes that are organically included in the organizational structure of enterprise
management that will increase the efficiency of business processes and improvement of
positions of industrial enterprises in highly competitive markets (including foreign ones).

The results of this study can be used in practical activities in the implementation of
market-oriented strategies at industrial enterprises.
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