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Abstract 

Strategic planning has attracted the minds of many scholars over the decades and is widely 
recognized as important ingredient that influences the attainment of high organizational 

performance. The objectives of the study were to determine the influences of the organization 

structure on customer’s satisfaction of small and medium scale enterprises and also to examine 

the effects of budgetary allocations on profitability of small medium enterprises. The population of 

this study comprised all 1,663 SMEs in Abeokuta South Local government Ogun State. A sample 

size of 100 SMEs in Abeokuta South Local government Ogun State was randomly selected to 

represent the population for this study. A questionnaire was used to elicit information from the 

respondents. The ex-post facto method and Yamane formula were employed. Analysis of variance 

(ANOVA) and correlation efficient were adopted. The responces acquired from the questionnaire 

were sorted, coded and the statistical Packages for Social Sciences (SPSS) version 20.0 was 

employed. The empirical findings revealed show that there is significant relationship between the 

organization structure and customer satisfaction of small medium enterprises in Ogun state. The 
findings of hypothesis two show R2= .036 which proves that budgetary allocations affect 

profitability of small medium enterprises. Budgetary allocation enablesthe business to set targets 

which are met since every item is budgeted for, budgetary allocation influences growth in the 

business. The study recommends that Small and Medium Enterprises should embrace the use of 

strategic planning as a tool and concept to be used in achieving the organizational performance. 
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Introduction 

Strategic planning is a continuous and systematic process where decisions on 

intended future outcomes, their accomplishment, measurement and evaluations are made. 

It includes goal setting and resource allocations that stimulate pro-activity, performance 

improvement, long-term thinking, communication, strategic issues, gaps, priorities and 

choices (Muogbo, 2021; Fiberesima & Abdul, 2021). Hunt (2018) elucidates that 

strategic planning provides a mechanism for enhancing communication between various 

units of an organization on its strengths and weaknesses in the pursuit of a common set of 

objectives. This would enhance the organization’s ability to prevent problems 

(Armstrong, 2016; Poister, 2017; Okwachi et al, 2021). 

The word Strategic planning was first used before the concept strategic 

management. The first institution to use the word strategic planning before being used in 

business management during World War II was a military institution (Akande et. al, 

2017; Larsen et al, 2017).  Fehnel (2017) emphasized thatstrategic planning can be 

regarded as management by plans, a process or procedures which focused on making 

effective and optimal decisions. Dauda et al. (2017) opined that strategic planning as the 

procedure and process of making a match between a technology and a firm for market 

efficiency and performance. Strategic Planning helps in fundamental decision-makings, 

which enhance organization functions, actions, guidance and procedure (ORegan et al, 

2017).   

In fact, Arasa & Obonyo (2020) aptly note that strategic planning is a systematic 

process in which an organization assesses its basic reason for being (that is, its purpose or 

mission), what its strengths and weaknesses are, and what opportunities and threats it 

might face in the immediate and foreseeable future. It has been confirmed by researchers 

of entrepreneurship studies that strategic planning is seen by policy makers as tools for 

promoting performance (Alaka et al, 2017; FCAR, 2001). Strategic planning is an avenue 

for SMEs development tools in most countries (Grant, 2017). Moreover, setting clear 

objectives and organizational structure is being categorized as a panacea for the business 

and economic challenges.  

Luen, Yong and Fook (2021) mentioned that strategic planning is characterized by 

formation of processes, people and services rather than by a physical structure. This 

research seeks to answer the following research questions (i) What are the influences of 

organization structure on customer’s satisfaction of small and medium scale businesses? 

(ii) How does a budgetary allocation affect the profitability of small and medium 

enterprises? 
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Literature Review 

The Concept of Strategic Planning 

Strategic planning involves setting clear sales objectives with a clear direction and 

purpose. Objectives serve as a source of motivation for sales teams and provide 

benchmarks against which sales performance can be measured and evaluated. Objectives 

help in prioritizing resource allocation within the organization, setting sales objectives 

encourages SMEs to engage in strategic planning. The findings of Glaister et al. (2019) 

proves that strategic planning has significant relationship with high performance.  

Furthermore, Robert and Peter (2020) investigate the correlation that exists 

between strategic planning and control processes at different stages of growth in a sample 

of manufacturing enterprise. As a result, in order there to be a mature growth there must 

be formal planning system, which is an important element in the management. It is being 

said today that strategic planning is in fact the management itself (World Bank, 2017). In 

the SMEs, strategic planning has been regarded as a critical source of SMEs (Shrander et 

al, 2019).  

Kowo and Akinbola (2019) describe Strategic planning as the most important tool 

for SMEs, setting goals and clear objectives, organizational structure and budgetary 

allocation are the optimum key for enterprise development. In the path of this 

evolutionary trend and business world, strategic planning in enterprise is the solution 

which assists in globalization world of today. For societies to expand and move from 

traditional to industrial, technology driven enterprise is the course of evolutionary 

development (Glaister et al, 2009; Akingunola, 2011; Dogan et al, 2019).  

Literature Review 

Concept of Strategic Factors 

Strategic factors are critical to firm and organizational performance. However, this 

can only be possible in a situation whereby those selected strategic factors are well 

implemented. Strategic factors are often considered as a possibility for large enterprises 

especially multinational organizations rather than small businesses because of variations 

in size and ability to overcome challenges in the business environment. Well-

implemented strategic factors are an essential part of firm performance. (O’Regan & 

Ghobadian, 2017) Strategic Factors are those things that your organization or business 

unit need to get right in order to succeed with your key stakeholders, that is, your 

customers, suppliers, employees, owners and any other organization, business unit or 

individual that you depend on for success. The stakeholders use these criteria to evaluate 

you. Ojo et al. (2006) point out that strategic factor includes the size of a Firm, New 
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Entrants, Technological and knowledge contribution, Location of the firm, Speed of 

growth, Investment sector, Equity Base, Working   Capital, Tariff Policy and 

Organizational Structure (Ojo, 2006; Ongeti, 2014, Kowo, Akinbola & Akinriola, 2019; 

Abbasi & Malik, 2015). 

The Concept of Small Medium Enterprises (SMEs). 

Al-Quatamin and Al-Quatamin (2020) defined the main factors of small and 

medium-sized enterprises by determining an enterprise as SMEs based on the following 

features and conditions: (i) staff headcount and (ii) either turnover or balance sheet total.  

A small-sized enterprise is a company that comprises of less than 50 employees and a 

medium-sized enterprise as one that has below 250 employees (Gibbons & Oconnor, 

2005; Chahninez & Meriem, 2023). SMEs can be observed as heterogeneous in terms of 

population whose performance in terms of international competiveness, productivity, 

performance, growth and wages differs considerably across different regions, areas, firms 

and sectors. (Bilal, & Mousa, 2024). 

This can be explained by several factors and differences, such as the business 

environment, the size of the economy, market structures, institutions, business conducts 

and resource endowment (Aldehayyat & Twaissi, 2011; Amurle et. al, 2021). In 

Australia, micro-firms are over-represented; it was revealed that Japan and the United 

States have relatively larger firms (Falshaw, Glaister & Tatoghue, 2016). However, SMEs 

can perform more than large enterprises in the area of services sectors, many new start-up 

ventures and job creation occur in sectors that have below average productivity levels 

(Brachouche, Maamri & Belgoum, 2024).  

Moreover, new established firms often start smaller, with increased productivity 

gaps differences between small and large firms at the aggregate business level. This lower 

productivity has been as a result of lower-paid jobs. SMEs and larger ones were seen 

paying employees around 20% less than large firms (Akinyele & Fasogbon, 2007). 

Considering the current business dynamics rate on personal income and material well-

being, these developments have raised concerns and agitation about education and 

training of the workforce environment (Abereijo & Fayomi, 2005). 

Strategic Planning and SMEs Performance 

SMEs performance has been studied for the past decades. Research on business 

performance has shown that strategic planning has enhanced SMEs performance (Kraus, 

Harms & Schwarz, 2016). There is a need for strategic planning to enhance SMEs 

growth. SMEs development with the aid of effective goals and clear objectives is one of 

the most important determinants in the management and entrepreneurship research 
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(Gibbons & Connor, 2015). Continuous growth with the aid of strategic planning is the 

main goal of any enterprise because only through growth, organizations are able to 

progress. Attaining the SMEs goals and objectives depends upon the extent to which its 

growth is reached (Garrett, 2008).  

There has been issues on the concept of SMEs performance in the academic 

literature which has been a subject of debate, as over the decades there has not been a 

universally accepted definition of this concept. SMEs performance can be recognized and 

pointed at by effectiveness (whether an enterprise can achieve its goals and objectives), 

efficiency is regarded (whether an enterprise makes use of available resources efficiently 

and properly), customer innovativeness and satisfaction, profitability, employee’s 

satisfaction, ability of enterprise to maintain human pool and quality of products or 

services (Grant, 2017; Yepwi, 2017).   

Different scholars have revealed that strategic planning is an important element for 

enhancing SMEs performance, it also helps in the creation of enterprises, entrepreneur 

sustainability, business survival and continuity (Poister, 2017). The major primary aim of 

strategic planning is setting clear goals and objectives which help to eradicate business 

failure and enhance SMEs performance (Hunt, 2018). Effective Strategic planning has 

gained popularity in different countries, most especially in Nigeria in recent years, it has 

been observed as major tools for increasing successful local companies’ survival (Alaka 

et al, 2017; Akande et. al, 2017). It was discovered that SMEs performance can be judged 

by financial availability and stability. Setting objectives, organizational structure and 

budgetary allocation is the possibility of efficiency in SMEs. Other factors cannot be left 

out such as motivation, satisfaction of employees, trust and effectiveness (Muogbo, 

2021). 

Figure no. 1 Michael Porter's five forces analysis adapted from the Harvard Business Review 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

Source: Michael Porter (2018, p. 4) 
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Theoretical Framework 

Richard Cantillium 

Richard Cantillium (1685-1734) appeared to be the first to view the entrepreneur as 

a specialist in risk taking. Richard Cantillium further maintained that all entrepreneurs 

including the merchants, financiers, fanners and artisans operate their enterprises at a risk 

by buying at a certain price and selling at an uncertain price. From his point of view, he 

made the distinction between the entrepreneur who is bearing risk and the capitalist who 

is providing finance (FCAR, 2001).  

According to him, the entrepreneur plays a prominent role in the development of 

market economy of the three classes of people that make up an economy (entrepreneur, 

landowners and workers), the entrepreneur is the only class that provide a commercial 

role in the stages of production, so the entrepreneurial role is central to the development 

of any economy. RichardCantillium (1685- 1734): Economic Production Development 

(EPD) = F(Risk taking Ability of Entrepreneur + Risk taking Ability of landowner + Risk 

taking ability of workers)EPD = f (RTAE + RTAL + RTAW). 

Jean Baptiste Say's Psysiocratic Thoughts. 

Jean Baptiste Say (1767- 1832): In furtherance of the above-said, he differentiated 

between the entrepreneur and the provider of capital. He asserted that while profit comes 

to the entrepreneur for bearing risks, interest accrues to the person providing the capital. 

He described the entrepreneurship process as consisting of coordinating business 

resources, taking risks and managing the business. According to him, the entrepreneur 

shifts the economic resources from area of lower productivity to areas of higher 

productivity and greater yield.  

The two physiocrats over-emphasized the national development of economy at the 

expense of entrepreneurial interest. They lack the idea of social progress and how to 

achieve it. They also formulated only general laws. Richard Cantillium and Jean Baptiste 

Say were 18th century French economists; they belong to the economic school of thought 

known as physiocrats (FCAR, 2001). 

Methodology 

The population of this study comprised all 1,663 SMEs in Abeokuta South Local 

government Ogun State, according Small and Medium Enterprises Development Agency 

of Nigeria (SMENDAN), 2023. The sample size was selected from the random sampled 

population using Taro Yamane’s formula. 

n = / N 
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1+N (e) 2 

Where n = required sample size 

N = whole population 

e = sampling error (usually 0.10 or 0.05 or 0.01) 

If 

N = whole population = 1,663 

e = error margin at 0.05 

n = 1,663 

1 + 1,663(0.10 x 0.10) 

n = 1,663 

1 +1,663(0.01) 

n =1,663 

16.6 

n =100 

A sample size of 100 SMEs in Abeokuta South Local government Ogun State was 

randomly selected to represent the population for this study. A questionnaire was used to 

elicit information from the respondents. The criterion for decision making therefore is 

that when the mean is 2.5 or > (greater than 2.5) for five items rating scale, and 1.5 or > 

(greater than 1.5) for yes or no items, the statement in the questionnaire will be accepted, 

but if otherwise, the statement in the questionnaire will be rejected. Split-half method 

(measure of internal consistency) was adopted because it is widely used in determining 

reliability. 

Moreover, it is simple to apply. Also, it is an indication of the items being 

internally stable. Data were analyzed with the aid of frequency distribution, percentages 

and table presentation. Regression statistical analysis from the SPSS version 20 was 

employed to test all the hypotheses at 0.05 level of significance. 

Results and Discussion 

Table no. 1 - Effects of organization structure on performance of small medium 

enterprises 
S/N Items SA 

(%) 
A 

(%) 
D 

(%) 
SD 

(%) 

1 The organization structure shapes the culture of the 

company, influencing how employees prioritize customer 
satisfaction. 

35 

35.0 

35 

35.0 

15 

15.0 

15 

15.0 

2 The effectiveness of communication and coordination within 
the organization directly impacts on the quality of customer 
service. 

43 
43.0 

30 
30.0 

9 
9.0 

18 
18.0 

3 Organizations that empower their employees to make 
decisions and take ownership of customer interactions tend 

49 
49.0 

25 
25.0 

17 
17.0 

9 
9.0 
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to have higher levels of customer satisfaction 

4 In SMEs with a matrix or cross-functional organizational 
structure, employees from different departments or functions 
collaborate closely to serve customers. 

49 
49.0 

21 
21.0 

15 
15.0 

15 
15.0 

5 SMEs with flexible and adaptable organizational structures 
are better positioned to innovate and introduce new products 
or services in response to changing customer preferences. 

42 
42.0 

32 
32.0 

7 
7.0 

19 
19.0 

 Source: Field Survey, 2024 

 

Table 1 shows the respondents’ response to influences of budgetary allocations on 

performance of small medium enterprises. Specifically, it shows that 70% of the 

respondents were in agreement with the organization structure, which shapes the culture 

of the company, influencing how employees prioritize customer satisfaction; while 30% 

of the respondents were in total disagreement.73% of the respondents were in agreement 

with the effectiveness of communication and coordination within the organization, which 

directly impacts on the quality of customer service, while 27% of the respondents 

disagreed. 74% of the respondents agreed with organizations that empower their 

employees to make decisions and take ownership of customer interactions, which tend to 

have higher levels of customer satisfaction, while 26% of the respondents disagreed.70% 

of the respondents agreed that SMEs with a matrix or cross-functional organizational 

structure, whose employees from different departments or functions collaborate closely to 

serve customers, but 30% of the respondents disagreed with that. 74% of the respondents 

were in agreement that SMEs with flexible and adaptable organizational structures are 

better positioned to innovate and introduce new products or services in response to 

changing customer preferences, while 26% were not in agreement with that. 

 

Table no. 2 - Influences of budgetary allocations on performance of small medium 

enterprises 
S/N Items SA 

(%) 
A 

(%) 
D 

(%) 
SD 

(%) 

6 Effective budgetary allocations ensure that resources such as 
funds, manpower, and materials are allocated optimally to 
activities that directly contribute to profitability. 

48 
48.0 

34 
34.0 

12 
12.0 

6 
6.0 

7 Budgetary allocations help SMEs identify areas of excessive 
spending or inefficiency, allowing them to implement cost-
saving measures. 

29 
29.0 

48 
48.0 

15 
15.0 

8 
8.0 

8 Budgetary allocations enable SMEs to allocate funds for 
strategic investments that drive growth and expansion. 

35 
35.0 

42 
42.0 

17 
17.0 

6 
6.0 

9 Budgetary allocations provide a framework for monitoring 
and evaluating performance against financial targets. 

42 
42.0 

49 
49.0 

7 
7.0 

2 
2.0 

10 Effective budgetary allocations contribute to the financial 
stability of SMEs by ensuring that adequate funds are set 
aside for operating expenses, debt servicing, and 
contingencies. 

41 
41.0 

39 
39.0 

12 
12.0 

8 
8.0 
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11 Budgetary allocations for customer-related activities such as 
marketing, sales, and customer service can directly impact 

on customer satisfaction and retention. 

39 
39.0 

40 
40.0 

18 
18.0 

3 
3.0 

12 Budgetary allocations for employee-related expenses such as 
salaries, training, and incentives can impact on the employee 
motivation and productivity. 

46 
46.0 

29 
29.0 

14 
14.0 

11 
11.0 

13 Budgetary allocation encourages further growth by realizing 
places that requires more funds for further productivity 

42 
42.0 

33 
33.0 

13 
13.0 

10 
10.0 

14 Budgetary allocation enables the  business  set targets which 
are met since every item is budgeted for 

40 
40.0 

47 
47.0 

8 
8.0 

5 
5.0 

15 Budgetary allocation influences the growth in the business 54 
54.0 

40 
40.0 

3 
3.0 

3 
3.0 

Source: Field Survey, 2024 

 

Table 2 shows the respondents’ response on Influences of budgetary allocations on 

performance of small medium enterprises. Specifically, it shows that 82% of the 

respondents agreed that effective budgetary allocations ensure that resources such as 

funds, manpower, and materials are allocated optimally to activities that directly 

contribute to profitability, but 18% respondents disagreed. 76% of the respondents agreed 

that budgetary allocations help SMEs identify areas of excessive spending or inefficiency, 

allowing them to implement cost-saving measures, while 23% of the respondents 

disagreed.77% of the respondents were in agreement that Budgetary allocations enable 

SMEs to allocate funds for strategic investments that drive growth and expansion, while 

23% of the respondents disagreed.  91% of the respondents were in agreement that 

budgetary allocations provide a framework for monitoring and evaluating performance 

against financial targets, but 9% of the respondents disagreed. 81% of the respondents 

agreed that that Effective budgetary allocations contribute to the financial stability of 

SMEs by ensuring that adequate funds are set aside for operating expenses, debt 

servicing, and contingencies, while 19% of the respondents were in disagreement.79% of 

the respondents were in agreement that budgetary allocations for customer-related 

activities such as marketing, sales, and customer service can directly impact customer 

satisfaction and retention, while 21% of the respondents were in total disagreement.75% 

of the respondents were in agreement that budgetary allocations for employee-related 

expenses such as salaries, training, and incentives can impact employee motivation and 

productivity, while 25% of the respondents disagreed. 77% of the respondents agreed that 

budgetary allocation encourages further growth by realizing places that requires more 

funds for further productivity, while 23% of the respondents disagreed. 87% of the 

respondents agreed that budgetary allocation enables the business set targets which are 

met since every item is budgeted for, but 13% of the respondents disagreed with that. 
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94% of the respondents were in agreement that budgetary allocation influences the 

growth in the business while 6% were not in agreement with that. 

Test of Hypotheses 

H01: There is no significant relationship between the influences of organization 

structure and customer satisfaction of small medium enterprises in Ogun state. 

 

Table no.3 - Model Summary 

Model R R Square Adjusted R Square Std. Error of 

the Estimate 

1 .008a .041 .041 .99758 

a. Predictors: (Constant), Employees from different departments or functions 
collaborate closely to serve customers 

Source: Computer Computation, SPSS v20. 

 

According to the results indicated in table 3, the organization structure shapes the 

culture of the company, influencing how employees prioritize customer satisfaction, 

effectiveness of the communication and coordination within the organization, which 

directly impacts on the quality of customer service. Organizations that empower their 

employees to make decisions and take ownership of customer interactions tend to have 

higher levels of customer satisfaction. 

SMEs with a matrix or cross-functional organizational structure and employees 

from different departments or functions collaborate closely to serve customers. SMEs 

with flexible and adaptable organizational structures are better positioned to innovate and 

introduce new products or services in response to changing customer preferences which 

shows R2= .041 of variance as an effect of the organization structure on performance of 

small medium enterprises. This shows that there is a significant relationship between the 

influences of the organization structure on customer satisfaction of small medium 

enterprises in Ogun state. 

Table no. 4 - ANOVAa 

Model Sum of Squares Df Mean 

Square 
F Sig. 

1 Regression .002 1 .002 .036 .941b 

Residual 27.915 198 .995   
Total 27.875 199    

Source: Computer Computation, SPSS v20. 

 

The predictors on the criterion were significant (F= .036; P> 0.05) 
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Table no.5-Coefficientsa 

Model Unstandardized 

Coefficients 
Standardized 

Coefficients 
T Sig. 

B Std. 

Error 
Beta 

1 The organization structure 
shapes the culture of the 
company 

4.238 .676  6.271 .000 

Employees from different 
departments or functions 
collaborate closely to serve 
customers 

.007 .164 .008 .044 .965 

 a. Dependent Variable: The organization structure shapes the culture of the company 

Source: Computer Computation, SPSS v20. 

 

Hypothesis Two 

H02: There is no significant relationship between the effect of budgetary 

allocations and profitability of small medium enterprises 

Table no. 6-Model Summary 

Model R R 

Square 
Adjusted R 

Square 
Std. Error of the Estimate 

1 .008a .036 .052 .92321 

a. Predictors: (Constant), Budgetary allocations enable SMEs to allocate funds for strategic 
investments that drive growth and expansion 

Source: Computer Computation, SPSS v20. 

 

According to the results indicated in table 6, effective budgetary allocations ensure 

that resources such as funds, manpower, and materials are allocated optimally to activities 

that directly contribute to profitability. Budgetary allocations help SMEs identify areas of 

excessive spending or inefficiency, allowing them to implement cost-saving measures. 

Budgetary allocations enable SMEs to allocate funds for strategic investments that drive 

growth and expansion. 

Budgetary allocations provide a framework for monitoring and evaluating 

performance against financial targets, effective budgetary allocations contribute to the 

financial stability of SMEs by ensuring that adequate funds are set aside for operating 

expenses, debt servicing, and contingencies. Budgetary allocations for customer-related 

activities such as marketing, sales, and customer service can directly impact on the 

customer satisfaction and retention. Budgetary allocations for employee-related expenses 

such as salaries, training, and incentives can impact on the employee motivation and 

productivity. Budgetary allocation encourages further growth by realizing places that 

require more funds for further productivity. Budgetary allocation enablesthe business set 
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targets which are met since every item is budgeted for. Budgetary allocation influences 

the growth in the business, this shows R2= .036 of variance as effects of budgetary 

allocations on profitability of small medium enterprises. This shows that there is a 

significant relationship betweenthe effects of budgetary allocations on profitability of 

small medium enterprises. 

Table no. 7 - ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression .002 1 .002 .002 .965b 

Residual 23.865 198 .852   
Total 23.867 199    

a. Dependent Variable: Budgetary allocations enable SMEs to allocate funds for strategic investments 
that drive growth and expansion 

b. Predictors: (Constant), Budgetary allocation encourages further growth by realizing places that require 
more funds for further productivity 

Source: Computer Computation, SPSS v20. 

 

Discussion of Findings 

It was revealed that the organization structure shapes the culture of the company, 

influencing how employees prioritize customer satisfaction, effectiveness of 

communication and coordination within the organization, which directly impacts on the 

quality of customer service. Organizations that empower their employees to make 

decisions and take ownership of customer interactions tend to have higher levels of 

customer satisfaction. SMEs with a matrix or cross-functional organizational structure 

and employees from different departments or functions collaborate closely to serve 

customers. 

SMEs with flexible and adaptable organizational structures are better positioned to 

innovate and introduce new products or services in response to changing customer 

preferences which shows R2= .041 of variance as an effects of organization structure on 

performance of small medium enterprises. This shows that there is significant relationship 

between the influences of the organization structure on customer satisfaction of small 

medium enterprises in Ogun state.  

Finally, this research has proved that effective budgetary allocations ensure that 

resources such as funds, manpower, and materials are allocated optimally to activities that 

directly contribute to profitability. Budgetary allocations help SMEs identify areas of 

excessive spending or inefficiency, allowing them to implement cost-saving measures. 

Budgetary allocations enable SMES to allocate funds for strategic investments that drive 

growth and expansion. 
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Budgetary allocations provide a framework for monitoring and evaluating 

performance against financial targets, effective budgetary allocations contribute to the 

financial stability of SMEs by ensuring that adequate funds are set aside for operating 

expenses, debt servicing, and contingencies. Budgetary allocations for customer-related 

activities such as marketing, sales, and customer service can directly impact on the 

customer satisfaction and retention.  

 Budgetary allocations for employee-related expenses such as salaries, training, and 

incentives can impact on the employee motivation and productivity.  Budgetary allocation 

encourages further growth by realizing places that requires more funds for further 

productivity. Budgetary allocation enables the business set targets which are met since 

every item is budgeted for. Budgetary allocation influences the growth in the business, 

this shows R2= .036 of variance as effects of budgetary allocations on profitability of 

small medium enterprises.  

Conclusion and Recommendations 

The study examined the impact of strategic planning in small medium enterprises 

performance in Ogun state. Two research questions and null hypotheses were formulated 

for the study. Pearson Product Moment Correlation was used to test the hypotheses at 

0.05 level of significance. All the two null hypotheses were rejected. The study adopted a 

descriptive survey research design. The population of this study comprised all 1,663 

SMEs in Abeokuta South Local government Ogun State, according Small and Medium 

Enterprises Development Agency of Nigeria. The sample for the study comprised 100 

SMEs in Abeokuta South Local government Ogun State.  

The frequency counts and simple percentage were used to analyse the demographic 

data of the participants, while the Pearson Product Moment Correlation (PPMC) 

statistical tool was used to test all the hypotheses at 0.5 level of significance. The research 

concludes that there was a significant relationship between the influences of organization 

structure on customer satisfaction of small medium enterprises in Ogun state and also 

there was significant relationship between the effects of budgetary allocations on 

profitability of small medium enterprises in Ogun state.  

It was established that strategic planning variables have positive and significant 

effect on SME performance. This means that if the small and medium enterprises adopt 

the use of strategic planning, the performance level will improve. The SME sector in 

Nigeria should be of concern since the performance of the sector as at now is not showing 

any significant indicator for the economic development of the nation. The use of strategic 

planning should be considered as a very useful aspect to ensure improved performance 

and thereby improving the GDP of the nation.  
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The successful running of a business could be very challenging especially 

considering the external challenges that business operations encounter in Nigeria but with 

the adoption of strategic planning and the consideration of the moderating variables 

adopted for this study, the SME sector in Nigeria can be greatly improved. 

As a result, it is recommended that the organizational strategy should be all-

inclusive and preferably a bottom up approach be adopted and although it might be 

expensive, its cost benefit analysis will suggest the approach.  

Secondly, the study found out that the innovation process in a firm is time and 

resource consuming. The process should not hurry much and beverage firms should adopt 

the most economical procedure which offers less waiting time and a higher spatial 

convenience than traditional process and thus be attractive to a large and quickly growing 

segment of customers.  

Thirdly, firm clustering should be more encouraged by the government in other to 

bring about unity among competitive products. 
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