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HactosawwmAT 6poi Ha cnucaHme “UKOHOMUKA M ynpaBreHue” ce usgaea ¢ (huHaHcoBaTa
nopKpena Ha aBTopuTe.

Bcsika eaHa ot cTatumTe, Ny6nukyBaHu B cnucaHue ,,MKoHomMuka v ynpasneHue”, usaaHme Ha CtonaHckus
cakyntetr Ha HO3Y ,Heocdut Puncku”, cnepg npegBapuTenHa cenekuusi oT pedakuMoHHaTa Konerus, ce
peLeH3Mpa oT ABaMa XabunuTMpaHu peLeH3eHTU, CeLnanucTu B CbOTBETHOTO Hay4HO HanpaBsneHue.
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Bcuyku npaea ebpxy ny6nukyeaHume
Mamepuasnu ca 3ana3seHu.

Bn32nedume Ha asmopume u3pa3ssieam
JIUYHOMO UM MHEHUe U He aHea)kupam
pedakyusima Ha crniucaHuemo.



VeaKaemu vumamea,

Ha Bawemo snumanue e cnucanue “Hxonomuxa u ynpasaenue”. Cnucanuemo e nevamen opean na Cmonanckus gaKyamem
npu JOz03anadnus ynusepcumem “Heogpum Purcky” — Baazoeszpad 1 u30a6anemo My e C6bP3aHO ¢ NO-HAMANBUHOMO PA3BUMYE
u obHossI8aANE HA HAYWHUME UBCALOBAHUS U YuebHUs npouec 66 (DaKyamema 6 KoHmeKcmad Ha 4AeHCmBomo Ha BeAzapus Kbm
EeponeiicKusi cb103. CMONAHCKUAM (PAKYAMem 8exe 8Mopo Oecemuaemue ce U3s6s16d KAMO UEHNbP 3d 06pa30eamernd, HaywHA U
HayuHO-npuAoKHa Oeiinocm 6 FOzosanadna Buazapus.
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ynpasaenue” - 0a NONYAAPUSUPA HAYHHUME HOBOCMU U 0 YO0BAemBOpsea nompebHocmume Ha npakmuxama. Pedakuuonnama
KOALZUSL CHUMA, e 8 CHUCAHUEMO ONpPedeAeHO MACMO mpsibea 0a Hamepsim aKmrydAHume npobremu a:
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UKOHOMUMECKUST PACMEN U YCIMOTHUBOMO PABBUMILE.

JTybauKguuume 6 cnucanuemo obxgawiam HAyUHU Cgepu, Cbomeemcmeauly Ha HaywHama u obpaszoeameinama
npobremamuxg u npoguAuparemo Ha cneyudanocmu 6 CMONAHCKUs PakyAmem — MEHUOKMBHM, MAPKeMunz, @GUHAHCU,
Cuemo800cmBo 1 KOHIMPOA, COUUAAHO-KYATTYPHIL OETHOCHIY, MYPUSM, COUUAAHA NOAUMUKG, UHPPACHPYKITYPd U Opy2u.

Cnucanue “HKonomuxg u ynpaeaenue” ce s656a Cpeda 3a cpewsa HA MHEHUATA U OUEHKUME HA YHeHU, U3CAL008AMeAlL 1L
CHEYUANUCIYL O Chepama Ha HAYKAMA U HA CIONAHCKUS. SKUBOT.

Pedauuonnama Korezusi ce cmpemi. 0a no0OBPKG BUCOKO pAGHUME HA HAYHHUME U HAYHHO-NPUAOKHUME Pa3pabomKy u
CbUleBpeMeHHO 0a TPedoCasst Eb3IMOKHOCI He CAMO HA YMEbpOeHU U asmopumemui boA2apcKy U HyKOeCMPanHL yueHy, HO U
HA HavuHdewu npenodasameru u OoKmopawmu Oa nybauxyeam ceoume udew. Ha cmpanuyume a cnucawuemo mozam oa
CrOOeAstN Ce0U BUKOAHUS. U CHEUUAAUCTIY O CIONAHCKAMA MPAKIMUKA.

Bsipeane, He 0Mz080pHOMO OMHOUEHIE Ha ABMOPUME Ule CbOETICMBA CUCAHUEMO 04 0M208aPs HA CbBPEMEHHUNE KPUMepULL

u usucKganus. Cnucanue “UKoHoMuKa u ynpasaenue” e pasuuma Ha MHEHUSING U NPENOPLKUMe HA YUmameaume.

Om pedaKyuoHHama Koaezust
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Abstract: Further shaping of the European Union presupposes that the participating states are united
prior to any decision-making about each new step. However, such unity often fails to materialize on
account of the self-interests of the individual states. Consensus is not always reached even on basic
issues: each state is intent on retaining as much sovereignty as possible whilst at the same time
reaping as much benefit as possible from European integration (Neurohr, 2008).
Currently, there is little sense of enthusiasm for Europe to be found amongst people living here. In
fact, the future is regarded by most of them with scepticism and uncertainty. However, it is generally
recognized that developments in world politics are making it essential that the European states close
ranks if Europe is to be competitive with other continents in politics and business. This should already
be mandatory material in schools (Moser, Bonfadelli, 2007). In fact, it is becoming increasingly
apparent that the unification of Europe is proving to be a difficult learning process for Europeans, and is
not just passive registration of a chain of political and economic measures in a unification process
which involves other actors rather than ourselves.
As we are all affected, the time has come to realistically elucidate the problems which have arisen in
the unification process so far. But what exactly are these?
Key words: European Integration, Social contract, social values, social structure
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politics and business. This should already
be mandatory material in schools (Moser,
Bonfadelli, 2007). In fact, it is becoming
increasingly apparent that the unification of
Europe is proving to be a difficult learning
process for Europeans, and is not just
passive registration of a chain of political
and economic measures in a unification
process which involves other actors rather
than ourselves.

As we are all affected, the time has
come to realistically elucidate the problems
which have arisen in the unification process
so far. But what exactly are these?

I. Mistakes made in Integration so far:
the Second Step before the First Step

Now the draft of a EU constitution has
been rejected by several referendums, we
know that previous experience has failed to
convince many Europeans that the
integration of European states into a larger
community of states will bring them more
advantages than disadvantages. The
advantages are hoped for in particular by
those Europeans whose states can expect
improvements to their economies and social
issues via financial support from the EU.
Many citizens in the richer EU states fail to
see why they should have to support other
states (Parker, 2008, Vukovic, et. al, 2008).

Scepticism or even rejection are the
consequences of a mistake made in
European policy so far: The initiators —
admittedly often idealists — believed that all
Europeans would welcome  political
pacification and economic cooperation
between the European states because they
would profit from integration. However, this
is not the general attitude as yet. On the
contrary, people feel that their social
security and their acquired affluence are
endangered. In the course of political and
economic integration, it has been omitted to
spark off the necessary rethinking
process with the objective of spiritual
integration and the creation of a new
European identity. Such a rethinking
process should have been the first step
towards integration, and political and

economic integration should have been the
second (Meyer, 2004).

Several things have occurred which also
present the educational systems of the
European states with new problems. It
cannot be left to schools to allow
themselves to be uncritically
instrumentalized for  justifying and
propagating the objectives of the European
treaties. Perhaps rulers in pre-democratic
times would have been able to realize this,
but with democratic parliaments and
governments, this kind of “pressing into
service” is not acceptable.

Il. Only a “Social Contract”?

The European Union and the other
affiliated European organizations may have
achieved a “social contract” which works
on the principle of “I give you so that you
give me back” but it is not like Rousseau’s
contract, which foresees “each citizen
placing his person under the supreme
direction of the general will, and thus
becoming an indivisible part of the whole”
(Mestmacker, 1997:15, [authors’ own
translation])1. The fact that, on the free
market which the EU has created,
competition is more often driven by national
egotism than by mutual moral principles,
has caused tears to appear in Europe’s new
fabric. Such competition could, of course,
also be an incentive to enhance
performance in the cultural and educational
systems, but as yet this path has scarcely
been followed. With regard to “doings and
dealings”, each state is mainly concerned
with its own interests. “The expected
conflicts on community level can be
explained by the fact that constitutions are
involved, which have been formed by
different historical experiences and are thus
democratically legitimated” (Mestméacker,
1997:15, [authors’ own translation]).

When J. J. Rousseau claims in his
“Social Contract” “that sovereignty can
never be disposed of because it is the

'J. J. Rousseau’s work “The Social Contract* is one of
the most important Utopias of the Enlightenment



exercise of the general will” (Mestméacker,
1997:15 [authors’ own translation] and
sovereignty continues to lie with each
individual national state and not with the
new state of “Europe”, there will continue to
be differences of opinion between the
states involved — and all of them will invoke
democracy.

It may be strategically correct to create
European unity in small steps, for example
by beginning with economic, political or
legal integration, to then go on to consider a
union of culture and education should this
be desirable; however, from a psychological
viewpoint, this is not the correct way.

lll. Europe’s Enduring Values

Many Europeans, including many young
ones, have become dissatisfied with the
fact that the current European discussion is
limited to the economic norming, the
political stability and the military security of
the European continent. They realize that a
European identity as the self-image of
what constitutes a European cannot find
expression in this constricted “handling” of
Europe but could in the enduring values
which are characteristic of Europe and
which have made the European continent
so attractive to people from other parts of
the world (Feichtinger, Csaky, 2007;
Lermen, Ossowski, 2004). Such values
have been formed over a period of more
than 2000 years. They have undergone
change yet have lost none of their worth.
People from other continents have always
desired to make these values their own by
learning them in Europe; by enjoying a
European education.

We shall not attempt to provide a
complete summary of these values here
and now, but would like to elucidate
somewhat on their relevance.

e The symbiosis of Ancient Times,
Christianity and Enlightenment has resulted
in an anthropology which views the human
being as an individual, a unique and
inimitable being that determines itself
through the freedom of reasoning and
freewill, able to plan its life as a mission and

a creative act. In this respect, the human
being is its own sovereign, as well as that of
the communities which it joins or creates.
Human dignity is inviolable since in the
eyes of Christianity, a human being is a
creation of God and thus legitimized
through its creator. Even if it loses its outer
freedom, it retains its inner freedom.

e  The dignity of a human being is not
dependent on the degree of individual
maturity but is unqualifiedly valid in
childhood and youth. In the European
tradition, education is not regarded as a
mode of “biological maturation” or the
imprinting of a behavioural schema but as a
development of the person.

e The worth of a human life never
varies, even when that life has limited
capabilities owing to sickness. Humanity
demands that deficiencies in the life
development of a human being be
overcome as far as possible with the
support of fellow human beings.

e The freedom and dignity of the
human being must not be discriminated
against on grounds of origin, gender or
affiliation to a people, a religion or an age
group. The affiliation of human beings to
groups must be protected by tolerance, and
criteria of fairness must enable an orderly
social cohesion. Responsible human beings
must be allowed to decide by themselves
on matters of affiliation to a state and other
forms of social order.

e Fundamental rights form the basis
of human life in all its forms and stages
including mankind as the sum of all human
beings, for example, freedom of thought
and belief, of speech and publication, of
association with others, the right to choose
one’s life partner, the right to free choice of
employment, the right to live where one
wants, and freedom of mobility. These basic
rights bind human beings in all social roles
(whether superior or subordinate, young or
old). All people are equal before law. The
right to justice is always irrespective of
personal or social status.

e Personal good and common good
must be harmonized via law and reason



and may not be mutually detrimental. The
ability to function of the social structure in
which an individual life is integrated
delineates the border of self-determination
(autonomy of the individual).

e The ethnic determination of
personhood remains constant although the
meaning of life must be continuously
redefined, cleared of one-sidedness and
adapted to the requirements of changed life

tasks, whereby scientific research and
artistic  creativity have a particular
competence.

e  The characteristics of the European
identity are not rigid but are constantly
revitalizing  themselves, and some
characteristics mature with growing insight
and experience to become completely new
ways of life. This is demonstrated for
example by the emergence and
development of democracy as the most
suitable form of political life for enabling
human freedom and dignity. Since
democracy is based on the delegation of
co-responsibility to all politically mature
citizens, it is necessary that the ability to
undertake  co-responsibility must be
elaborated and retained through life-long
learning. Therefore, the demand for
“Education for all” rather than only for a few,
corresponds to the postulate of equality,
justice and dignity for human beings.

All  of this, including politics and
business, and also law, is a cultural issue.
Culture has manifested itself in the course
of many epochs of human history in the arts
and in the sciences, in styles and works
which the whole world and humankind has
recognised as being specifically European.
“The Europeans have good reason to be
self-assured about their own cultural riches.
At the same time, they are faced with the
obligation to introduce this legacy to the
competitive variety of cultures in order to
create a more humane world — one which is
not simply subservient to the universal
tendencies of a global economic structure”
(Catholic Academy in Bavaria, 1997
[authors’ own translation].

IV. Europe: More than a Geographical
Entity — A New Social Structure

A completely new social structure has
emerged in Europe owing to decades of
migration, which will continue as long as the
original European population continues to
shrink (Triandafylliou, 2001, Tibi, 2000).
The ethnic groups that were once
concentrated in one specific country are
now all intermixed. Thus, people of Turkish
nationality, members of all the peoples of
south-eastern Europe and a growing
number of former Russian citizens
(including a large number of Jews) will
remain in Germany — something that would
have inconceivable five or six decades ago
(Neumann, 1995). The old rule that a state
consists of only a single people of the
“same blood” no longer applies. A nation is
now the sum of all its citizens rather than a
“biological collective”. However, it is a fact
that traditional ways of thinking and patterns
of behaviour which are associated with
ethnic groups continue to live on, and may
collide with each other in a host country.
Mentalities are mainly rational structures
but they also involve irrational components.
It used to be said that they form the
character of a nation. This is true in as far
as the European states have very different
views of Europe, and collective stereotypes
play a key role here. This is particularly the
case with reference to terms like “People”
or “Nation” — even more so than “Europe”.
Usage of the same terminology does not
create a sameness of meaning. One only
has to think of the very different
interpretations of the word “Nation” in the
European states. For the French, France is
“la grande nation”. France’s long history of
being a centralized state strengthened the
national identity much earlier than, for
example, in ltaly and Germany, where the
cultural and political characteristics of the
different regions played a greater role. The
ltalians view “Nation” as the force which
binds the very diverse regions of ltaly into a
whole. In Germany, “Nation” was perverted
by the National Socialists and continues —
50-odd years after the end of the Hitler Era
— to have a negative connotation.



And yet: if there is agreement about the
fundamental values of Europe, then it is that
Europe is a frame of mind and much more
than a geographical area. One example:
Although  Israel and  Turkey are
geographically in Asia, they are more
accustomed to the European mentality.
Contrarily, we should ask ourselves
whether particular regions in south Russia
have not long since developed Arabic or
Asian mentalities on account of their
continuing Islamization, even though these
areas are, geographically, a part of Europe
(Mattei, 2010; Gower, Timmins, 2010).

In the course of the process of European
integration, the yardstick which was applied
by EU bodies when co-opting new EU
members was to all extent
counterproductive: only economic stability
was deemed the criterion for membership,
and not, for example, a long association
with the European culture and tradition (von
Dietz, 2007; Sedelmeier, 2006).

What a one-sided or even “primitive”
picture of Europe is being painted in our
work in the field of education when students
are taught the criteria for differentiating
between European states!

This really needs thorough discussion in
Europe’s centres of education. It will
emerge that Europe can only make sense
in the long-term if it is regarded as a
mentality which cannot be geographically
delineated.  Economic  and  political
cooperation is necessary and useful, but it
is insufficient for creating spiritual ties as a
basis for trust and peace. Of more effect is
that, for example, in Turkey, close contacts
with German academics have existed since
the time of Kemal Atatirk. These have been
strengthened recently through the founding
of a German Turkish University in Ankara
and Istanbul (the Memorandum of
Association was signed on 30 May 2008).
Several decades previously, there had been
a group of German émigré scholars
(amongst them, Wilhelm Rdpe, Ernst
Reuter and Alexander Ristow), who were
promoting a German and European
mentality during the Hitler era, and that with
great success. Europe as a mentality can

achieve much if the schools of European
states outside Europe are also opened up
to indigenous students, creating more belief
in European values than diplomats or
economists are apt to do.

V. Muslims in Europe: Between
Naturalization and Ghettoization

Three of the approximately seven million
immigrants in Germany are Muslims and
their numbers are growing. They form, for
example, the third largest religious
community in Germany (Studienbiro flr
Tourismus, 1997, Tibi, 2000).

Their families tend to have many
children. This will make itself noticeable in
the educational field and will change it in
the long-term in all those industrialized
European states in which Muslims have
been settling in search of a “better life”. The
immigrants are not only seeking work and
economic security but also protection from
political oppression. In the long run,
Muslims will influence the integration of
Europe, including the models on which
integration orientates itself. For example, it
will not be a matter of course, as it was in
the past, to connect to the tradition of a
Christian occident (Remien, 2007). The
“European mainstream population” and the
immigrant Muslims “belong to two different
ideologies” and “are very different from
each other”; it is “necessary that both
civilizations strive towards consensus for a
peaceful coexistence” (Tibi, 1997:12,
[authors’ own translation]). Muslims do not
only bring their religion with them to Europe
but also their type of civilization, their
educational tradition, their lifestyles — all of
which have been formed over centuries. As
soon as they try to retain their identity in
European host countries, which it is their
right to do so, they quickly “fall between all
stools”, at any rate when they collide with
the traditional European identities.

When the Turks (most of them Muslims)
were asked to come to Germany during the
economic boom years, they were welcome.
However, the indigenous population
regarded them as temporary visitors. In the
interim years, they have been living for



decades in the corresponding states, have
had their families come over to live, have
mainly assimilated or have formed
“subcultures” involving their own economic,
cultural and religious facilities. When
Muslims conglomerate in cities in particular
streets and districts, they frequently develop
a feeling of solidarity and power — also vis a
vis open or hidden racialist and xenophobic
tendencies. Under the notion of “religious
freedom” and “tolerance”, these
communities demonstrably develop their
own style of religious worship. For instance,
the Muezzins call people to prayer over
loudspeakers in a similar way to which
Christian churches ring their bells, both of
which are loud and clear for all inhabitants.
The original inhabitants (including those
who describe themselves as being non-
religious) do not take kindly to such
innovations in the district where they live).
However, “what is sauce for the goose is
sauce for the gander” and that also applies
to education; Just as Christians support
their own nurseries, schools and further
training facilities, Muslims are now starting
to do the same. As indigenous children live
together with the immigrant children (at
school, too), a new kind of coexistence and
communal thinking is developing. If Muslim
children and youths are ostracized, they
also segregate themselves by seeking
conflict with those who “want nothing to do
with them”. The Ghettoization which is
already recognizable in the living conditions
of a part of the Muslim community is also
reflected in the mindsets of the individuals:
a militant stance towards those
surroundings which are denying them social
integration. In the long run, this will result in
ghettoization— it is not only Kreuzberg,
Berlin, which is known as “Little Istanbul”.
As a counterbalance to xenophobia,
Bassam Tibi perceives a “cultural self-
denial”, which is pervading all of Europe
(Tibi, 1997:12 [authors’ own translation]),
particularly amongst those individuals who
are no longer aware of their own European
values or who think that traditional values
should be suppressed or neutralized out of
tolerance towards different-minded people.
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In contrast with this, Muslims tend to openly
embrace the values of their religion.
Perhaps their courage in displaying their
commitment is a sign of their self-assertion
in this new, secular environment called
Europe. But perhaps it is also proof of the
vitality of their religion. Christians could
follow this lead and re-discover the values
of their own religion. One thing is certain;
the more Muslims there are in Europe, the
stronger the demands of their religion will
be in the active shaping of public life, and
the more secularization, including the
relinquishing of both Christian and Muslim
ways of thought and behaviour in schools,
will meet with resistance. In the meantime,
Muslims who have been born, brought up
and educated in Germany are increasingly
opting to become teachers. The number of
Muslim confessional schools is growing, to
which Muslim parents will prefer to send
their children rather than the often
religiously neutral schools which abound in
European states.

According to Tibi — a spiritual ruling class
of new European Muslims will be animated
towards an “esprit de cours” — known in
Arabic as “asabya” - and will read the “lack
of values”, the indifference and the spiritual
neutrality as a “sign of the demise of the
West” (Tibi, 1997:12, [authors’ own
translation]). “The Europeans are mistaken
if they believe that they could earn the
respect of others with their self-negation” (
Tibi, 1997:12, [authors’ own translation]).

Integration perspectives such as these
are presumably as yet unknown to
politicians, who assume that everything is
under control as long as economic
prosperity and political concordance are
achieved. European politics are unrealistic
in as far as they are not yet taking the
spiritual and religious changes and the
moral changes, which have occurred
through migration, seriously enough as
factors of change. This also means that
European politics do not refer adequately to
the changes to the education system which
have also been brought about by migration.
The dialogue between the cultures -



including that of the Muslims — is being
marginalized.

Just like other migrants, most of the
Muslims wish to become European citizens
and to fully abide by European Ilaw.
However, this means that the Sharia can
only be obeyed in their private lives but may
not be allowed to influence basic law.
Muslims must also fully abide by education
law and respect the fact that Europe has its
own civilization and culture, just like the
Muslim world from which they have come.
European culture manifests itself in
numerous national cultures. These are
related to each other and are not a cultural
“hodgepodge” but are rather an expression
of a cultural pluralism — something entirely
different from today’s vaguely defined
“‘multiculturalism”. Tibi differentiates quite
rightly between these two forms (Tibi,
1997:12).

Democratic “civility” is much more than a
product of a bureaucratic act, such as the
granting of new citizenship. “Citizenship
does not simply consist of a passport but
manifests itself much more in the belonging
to the “common weal” in the sense of
citizenry/Communaute des citoyens” (Tibi,
1997:12, [authors’ own translation]). This
means too that new citizenship requires a
European and national school education
which “makes the new young citizens aware
of their new homeland” [authors’ own
translation]. Since Europe is scarcely
conceivable without the influence of
Christianity, Muslim children in European
schools ought to at least be formally
acquainted with Christianity as one of
Europe’s roots.

For “migrants to become locals” (Tibi,
1997:12, [authors’” own translation]),
privileges for ethnic minorities should be
avoided, since the call for privileges forces
migrants into a new ghetto, rather than

integrating them into the European
community of citizens.
VI. Globalization of Europe: A

Learning Problem

Right back to the 1960s (see the
fundamental work by Schneider, 1959),
books on European Education have
concerned themselves with Europe only in
its form of an autonomous, self-sufficient
continent. In the meantime however,
Europe’s situation and the resulting
European awareness have completely
altered. Emanating from Europe — as an
economic area - together with North
America and the East Asian industrial
countries, a process of globalization is
gaining momentum, i.e. an interlinking of
states, worldwide cooperation in business,
trade and transport, an opening up of
regions which only a few decades
previously had had practically no
international contacts at all. The media
report daily on geographically remote
regions of the world in the same ways as
they do on neighbouring states, whereby a
new global ubiquity is becoming apparent:
the simultaneousness of unexpected events
in parts of the earth which are far apart from
each other. Globalization is recognizable in
simple things such as the similarity of
clothes fashions, eating habits, political and
economic tendencies and also a certain
assimilation of goals, contents and methods
in education systems. Such global levelling
has its advantages and its disadvantage
and is caused by the media informing
everybody all over the world about new
lifestyle trends. Big Mac, Hollywood films,
Tamagotchis are — with the exception of a
very few remote and untapped corners of
the world — known practically worldwide. In
the large cities of the world, a monoculture
has emerged due to city life exacting the
same human behaviour and the same
lifestyle from city dwellers everywhere. This
levelling is causing the intrinsic values of
many national and regional cultures to be
lost. However, it appears to be a process
that is now inexorable, due to the worldwide
progressive technicalization of civilization.
Even politics are exacting this process: Just
as the states of Europe are uniting to
become a union, so are the industrial East
Asian states uniting to become the ASEAN
pact, the Africans becoming the OAS



(Organization of African States) or the
states of Latin America in order to be better
prepared to meet world competition and
cooperation than they would be as isolated
individual states.

Although these new power blocks are
primarily motivated by economic, political
and military objectives, they are producing a
new spiritual and moral solidarity, which is
concentrated in the UNO and its numerous
sub-organizations. As the world has
become a “Global Village” owing to the
rapidity of information exchange and
transport and the ability to overcome big
distances, or all the countries have the
feeling they are “all in the same boat” and
have to pull together as a “Family of
Mankind” because of the new threats to the
world from the environment and changes in
power relationships — if they all want to
survive peacefully, traditional patterns of
differentiation — such as allocation to a
certain continent — will not be feasible.
Europe can no longer claim hegemony over
other parts of the world, as it did when
these were relatively under developed, and
can no longer regard itself as the hub of the
world. The new world has a polycentric
structure and in both American and Asia
there are nowadays centres of power as
strong or even stronger than those in
Europe. The European continent can
certainly no longer lay claim to being the
centre of the world for science and
research, education and culture, which it
apparently was right into the 20" century.
The focal point of trade and industry is
moving increasingly from the Atlantic region
to the Pacific region, which is on the way to
eclipsing its rival Europe. As of yet, we have
paid too little attention in our work in the
educational field to all of these aspects,
even though the economic recession is
confronting us with the new polycentricism
and globality. A “de-westernizing” of the
world is already fairly advanced (Kraus,
1997, in an interview for WDR radio in the
series “Zeitfragen — Streitfragen”).

Europe’s impact on world development
is far less strong that it was in earlier
epochs, and is no longer deemed a model

or a standard setter because nowadays
different world standards apply. The
spiritual  energies now flowing into
European life come from regions of the
world which used to model themselves on
Europe. Consider for instance the not
inconsiderable influence of India and East
Asia with methods of meditation and self-
discovery. Movements like communitarism
and “political correctness” are coming in
from the USA, and a strong sense of
religiousness (sometimes, although more
latent) in the form of fundamentalism, from
Arab-Muslim states. All of this is forcing
Europe to completely redefine its identity. It
is still rather difficult for us to admit to
ourselves that we Europeans will, in the
future, have to learn in other regions of the
world, just like Asians, Africans and
Americans used to learn from us. Learning
is now becoming an exchange task. The
European education systems can learn for
example from the upcoming industrial
nations of East Asia. More recent
comparisons  between the schooling
systems of the different continents have
shown that the German one does not
currently achieve the same standard of
performance as do Japanese and Korean
schools (particularly in subjects such as
mathematics, natural sciences and foreign
languages, where performance can be
correctly measured). Negative findings in
comparisons of this kind are still to some
extent dismissed with the claim that East
Asians place too much emphasis on
measurable performance and that students’
are subjected to unhealthy stress and
antisocial peer competition. This is however
more of a defensive excuse. Not only in
Germany but also in other European states,
a new emphasis on performance is more or
less a unanimous point on the reform
agenda, since global comparisons have
shown that, for example, Asia’s education
system has played an active part in pre-
programming Asia’s economic upswing
(Poggeler, 1993:382f).

VII. A More Distinct National Identity
is Required



For the time being, the integration of
immigrants in Germany and in the
European culture is being made more
difficult because the new citizens are not
being shown distinctly enough nor having it
explained to them what Germany’s “national
identity” is. After more than half a century
following the end of Hitler’s dictatorship, it is
no longer necessary to continue to keep a
German national identity hidden away, as
though it were something that is forbidden
or offensive. But it is not enough to
presume that at least the children of the
immigrants will discover all of this for
themselves. Currently, the percentage of
immigrants attending courses in adult
education is marginal. Immigrants must
become a specific target group in the
promotion of education. Immigrants will only
gain a correct picture of Germany if they are
informed of Germany’s achievements in
culture, art, science and technology. For
some immigrants, this would incur a new
way of thinking which would not come easy
to them, e.g. with regard to the fundamental
value “tolerance”. We often hear about how
intolerant Germans are towards foreigners,
including in the classroom. However, what
about the tolerance of different groups of
immigrants towards each other and towards
Germans? Learning how to put tolerance
into practice is an important new teaching
focus in educational facilities.

There is a large deficit here, for example
with regard to objective information about
Christianity as the basis religion of Europe.
Immigrants should realize that anti-Christian
tendencies and also anti-Semitic tendencies
(Christianity being founded on Judaism) in
their countries of origin are mistakes that
may not be made in democratic states. The
indigenous population should not
misinterpret tolerance as a denial of the
Christian foundations of the European
culture.

In curricula and guidelines for the future,
there could be more emphasis on the
aspect of both national and European
identity as there has hitherto been, and this
as a mandatory guiding theme in as many
taught subjects as possible. Here, there is
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also a deficit to be made up because many
teachers were not particularly confronted
with the topic of “identity” in their own
schooldays and teacher training. Right-wing
radicalism and xenophobia amongst young
people would probably never have become
a public topic had the state — as the
education provider —itself placed more
emphasis in schools on the concept of
“nation” rather than leaving it to political
fanatics to do so.

It is unfortunate that the renewed
agenda of national identity in schools is
being brought into discredit by nationalistic
tendencies (that is, an overemphasis on
nationalistic thoughts). There are quite a
few teachers in Germany who regard this
as an affirmation of the rejection of a
national identity, as was propagated by the
student revolt movement
“Achtundsechziger’. Unfortunately, when
this movement ended, the damage it had
caused failed to be repaired by schools
providing elucidation on national identity.
Also in the shaping of public opinion, the
subject of “national identity” remains a
taboo. Now, increasing migration and the
related problems of integration demand that
we address this issue.

Vill “No” to the Superstate Europe,
but Strengthening of Cooperation

Between Europe’s States

The interest of the states and people of
Europe has up to now been subject to
strong fluctuations. Russia, following the
collapse of the Soviet Union, turned away
from Europe towards Asia. If “renewed
interest in Europe” has come about during
the last decade (Hoffmann, 1997:1,
[authors’ own translation]), this can be
explained by the expectation of new
economic advantages which Russia’s
political leadership is expecting. The
question, though, is: how long? Particularly
those states on the periphery of Europe
partly turn their backs on the concept of a
unified Europe, e.g. the United Kingdom in
the west (Kraus, 2008). Such fluctuations of
interest must be expected all the time, even
though the current political climate does not



appear harmful to the European treaties.
Does this mean, then, as Hermann Lubbe
claims, that there will not be a “United
States of Europe®™? That Germany has a
particularly intensive interest in a united
Europe is historically founded: situated in
the middle of the continent, most of
Germany has — after 1945 and in the wake
of two world wars - hankered for a peaceful
coexistence with other nations, which no
national egotism would be able to disturb.
Immediately following the establishing of
the Federal Republic of Germany, bilateral
friendships came into being (e.g. with
France). Very soon, the economic
advantages of this cooperation became
particularly noticeable in Germany and
aroused the wish to create international and
supranational alliances. Some did, by
degrees, come into existence. But at the
same time, at least after 1989 — a new
concept of sovereign identity was growing
in those states which had long existed
under the domination of big states like
Russia and the USA. Following on from a
new kind of nationalism, a strong feeling of

regionalism came into being. In most
European states, ethnic minorities or
historically formed regions began to

clamour for the fulfilling of their own
interests — in some cases for their own
statehood. The champions of the new
“United States of Europe” detected in this a
separatist movement which would sever the
unity of Europe, but one could also view
these centrifugal tendencies as a reaction
to in some cases, overhasty
centralization endeavours. At the same
time, a lack of trust developed towards a
new form of rule — “Eurocratism”. Europe
seems to have taken on the form of a
superbureaucracy, the structure and
meaning of which is not transparent to the
majority of the continent’s inhabitants, and
which is deemed too expensive for them as
tax payers (even though the EU
Commission in Brussels scarcely has more
administrative bureaucrats working for it
than does Munich — and with a significantly
higher budget status!)
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What speaks in favour of the claim
“There will not be a United States of
Europe” (LUbbe, 1997: 15, [authors’ own
translation]) is that the sovereignty of a
democratic state does not seem to be
ensured in a political “giant” but in strong
state structures which thrive tangibly and
intangibly on a multitude of cultures and
which are comprehensible and transparent
to their citizens. Any levelling out of
historical formative influences on the
understanding of Europe would mean
negating the historical insights of the states
and placing trust in a new power structure,
of which one cannot know whether it will for
ever remain an artificial construct. This
perspective does not mean however that by
retaining the sovereignty of the individual
European states, the cultural unity of
Europe will not become stronger and more
effective — both in competition and in
solidarity. Saying “no” to the superstate
Europe does not have to be proof of a new
national narrow-mindedness. Cooperation
in all areas of life — and in the future more
than hitherto — in culture and education —
can in the long run create a new European
identity and a unified political stance of all
European states when dealing with other
continents.

On a global dimension, the surrendering
(even though only partly and in a very
limited way) of components of previously
national sovereignty to the European Union
is taking place in the field of tension
between globality on the one hand and
national and regional politics on the other
hand, reminiscent of the continuing flare-
ups between warring tribes in developing
countries. As Theo Sommer points out:
“The municipality rises up against it — the
uniform world. Tribalism against globalism,
the cultural war of the cultures’(Sommer,
1997:64, [authors’” own translation]).
“Globalization means open borders,
sharpened international competition, a
battle of displacement. It is depriving
national states of their last bit of autonomy
in their activities” (Sommer, 1997:65,
[authors’ own translation]).



“And is it really presumptuous to wish politically, economically and culturally
that Europe might at long last present a against Dschiad and MacWorld?” (Sommer,
unified front in order to assert itself 1997:67, [authors’ own translation]).
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BBbBEOEHUE

Mpes 2011 roguHa ce HaBbpLuBaT
netaecer M TpW roguMHU OT BAM3aHETO B
cuna  Ha  Pumcknte  goroBopu  3a
ydpensBaHeTo Ha EBponeinckaTa

MKkoHOMMYecka obLHOCT n EBponenckaTa
obwHoCT 3a atoMHa eHeprua (EBpaTom).
3aegHo ¢ yuvpepeHata npe3 1952 rogvHa
EBponencka o06GWHOCT 3a BbMUWa U
cTomMaHa, Te3au [porosopu obpasyeat
EBponerickute obwHoctn. Lenute, KouTo
ca CW [MOCTaBUnM CTPaHUTE YNeHKn C
noanvcBaHeTo Ha Tes3u [oroBopu ca
Cb3faBaHeTo Ha o0LL nNa3ap Mexay TaX CbC
CcBOOOAHO ABWXEHME Ha CTOKW YCryru u
Kanutanu 1 o0l MUTHMYECKM Cblo3 6es
MUTHUYECKM OrpaHNYeHns Mexay cTpaHuTe
BbTPE B HEr0 U MUTHMYECKa 3awuTa, vpes
MUTA M MWUTHUYECKM TaKCU 3a CTpaHuTe
M3BbH CblO3a, Taka HapedyeHuTe TpeTu
cTpaHu. Moxe pga ce npueme,ue ToBa €
Ha4yanoTto Ha WHCTUTYLIMOHAMHOTO
nsrpaxgaHeto Ha Esponerickusa cbio3 (EC),
TakbB, KakbBTO €  [HeC efHa
HagHaLuunoHarHa opraHusaums
obeaunHsBalLM ABageceT U CefeM ObpKaBu
ot Espona. ColespemeHHo npe3 2007
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roguHa, TOoecT 6nuM3o netgeceT roAvHU
cned cb3faBaHeTo Ha EBponenckus cblos,
HawaTta cTpaHa - Penybnuka Bbwbnrapus
CTaHa 4reH Ha TOo3M Cblo3. YneHcTBOTO B

Tasu,CbllecTByBaLla Beye  nevaeceT
roAVHM opraHv3auus CbC cBOM
cdopMynvpaHm M OTCTOsIBaHW  Mpe3

rOAMHWTE Lienu, npasuna v NpuHLMNM, cbC
CBOS1 UCTOPMS, NPaBO M TpaguLmMKn, NoCTaes
npeg cTpaHata HU  HOBW, CEPUO3HU
npegusBMKaTencTsa M OTrOBOPHOCTM 3a
agjanTupaHe, Bb3MpUEMaHe M OTCTOsIBaHe
Ha €eBpPOMENCKUTE LIEHHOCTM U JOyX Ha
CbTPYOHNYECTBO.

B xoga Ha nperosopuTe B npoueca Ha
npucbeauHaBaHe, Npe3 KOWTO cTpaHata Hu
npemMmHa KaTo BCsika CTpaHa kaHaupaTt -
yneHKa 3a Bb3npMemaHe Ha HopMuTe Ha
€BpOMencKoTO NpaBo, cTpaHaTa HW MOory4u
dwvHaHcoBa MOMOLW, MO  NUHMA  Ha
P1HaHcoBUTE cpencTea oT
npeanpucbeauHuTenHuTe nporpamun AP,
WCIMA n CANAPQI, npepsuaexn ot EC 3a
CTpaHUTe KaHAWOaTW 3a YNEHCTBO, KOWUTO
bsxa 06e3Bb3MesgHa UHAHCOBA MOMOLL.
OT MomeHTa Ha BnM3aHe B cuna Ha
MbHOMNPaBHOTO HWM 4YneHcTBo npe3 2007



rogMHa cTpaHaTta HWM wWMa [JocTbn Ao
huHaHcoBUTE pecypcu Ha EBponeinckus
Cbl03 MpedBuAEHN B NpOrpamHus nepuog
2007 -2013 roguMHa nNo NWUHUA Ha
KOxes3noHarta nonnTuka BKITHOYBALLN
cpenctea oT KoxesnoHHusa u CTpyKTypHUTE
doHgoBe Ha EC, kakto u ot PoHp 3a
OpWeHTUpaHe U rapaHTMpaHe Ha CenckoTo
cTtonaHctBo, POHO 3a OpMEeHTMpaHe Ha
pnbapcTBOTO, a 1 Apyru poHgose.

Llennte Ha HacTOALWOTO MW3NOXeHue e

Ja ce  u3ACHKW, opMUpaHETO  Ha
eBponemnckus otomxeT B HerosaTa
npuxogHa 4YacT, CbOTBETHMS AAn  Ha

yyacTme B TOBa Ha CTPaHUTE UrEHKU U
CbOTBETHO MOMy4YeHUTe OT OTAEenHuUTe
CTpaHu cpeacTtBa oT To3u BrogpkeT. Toea e
OTnpaBHa ToYKa U eaHa Jobpa opueHTaums
3a Bb3NPUETUss CTPOr  noaxod  Ha
Komucusita Ha cblo3a OTHOCHO
3aKOHOCbOOPa3HOTO, LeneBo, eeKTUBHO 1
ednKacHO ycBOsiBaHe Ha Te3n CpeacTBa B

CTpaHute YEeHKN n MOHUTOPUHIa
ynpaxHasaH oT KomucusaTa B
HoBonpuetTuTte CTpaHn  —uJeHKn KaTo

Bbbnrapus n PymbHus. [pyraTta uen e egHo
KpaTKO npeAcTaBsHEe Ha MexaHusMa Ha
3awmTta Ha pmHaHcoBuTe MHTepecn Ha EC
Npu U3NbIAHEHMETO Ha TOo3n OaXeT U
YyCBOSIBAHETO Ha (PUHAHCOBUTE CcpeacTBa
no OTAenHuTe nporpamu u MpoekTuTe no
TAX Ha EBponenckus cbios.

1. KPATBK nornen BbPXY
EBPOMNEWUCKUTE PUHAHCHU n
BIOKET

U3nbiHeHUuemo Ha uenume Ha Cblo3a
ce peanusupa 4pes3 rnpuemaHemo Ha obuja
nonumuka 8 omaoOenHU 8axHU ompacnau u
obnacmu - cefickomo  CmMOMNaHCmMeo,
ebesiuwjama U cmomaHama, MUpHOMmMO
usriofi3gaHe Ha amomMHama eHepausi U
peduuya Opyeu, Kakmo U MOAUMUKU 3a
pewasaHe Ha peauoHasHU U coyuarHu
npobnemu. [lposexdaHemo Ha obuwume
nonumuku Ha Eeponelickusi cbl3 Kamo
me3u 8 CeJICKomo CmornaHcmeo, Mmbpao-
gusima, 3awjuma Ha KOHKypeHuusma u
makuea 8 omdenHUme obracmu Kamo
obwa mpaHcrnopmHa rnonumuka, coyuasnHa
U peauoHarsHa rnosumuka u op. ce onupa Ha
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obuwusi 6rooxem Ha Cwro3a. HayuHbm Ha
HabupaHe Ha npuxodume U buHaHcupaHe
Ha rnosumukume fpemMuHasa Uucmopudyecku
npe3 pasnu4yHu emanu. Cbwo maka ce
oboecamsieam u ¢buHaHco8UME U3MOYHUUU
3a HabupaHe Ha esponelickume ¢huHaHcu.B

mMomeHma 6rodxema ce Habupa om
HSIKOJTKO U3MOYHUKa, om maka
HapevyeHume cobcmeeHU U3MOYHUUU Ha
cpedcmea Ha Cnro3a u om

UHOUBUOyarHuUme 8HOCKU Ha cmpaHume Ha
6asa 6pymeH HauyuoHaneH doxod (BHL).
Toea ca ripuxodume om CeJIcCKOCMOornaHcKu
mMuma u muma om rPOMULIEHU CMOKU
8HacsIHU om mpemu cmpaHu (HapudaHu
owie mpaduyUOHHU cObCcmeeHU U3mMOoYHUYU
Ha EC), kakmo u makcu ebpxy 3axapma u
enokoszama. OcHogaHUemo U fioeukama 3a
moea e cbujecmsygsaHemo Ha obu
MUMHUYECKU CbI03 Kamo Mbp8OoHayYasiHo
me3u cpedcmea ca  om4yucrsieaHu
OupekmHo 8 b6rdxema Ha Cbl3a, HO
enocrnedcmeue e 8b3npuemo 0da ce
adMuHuUcmpupam u eHacsim om Hayuo-
HanmHUmMe MUMHUUU 8 HayuUOHalHume
6rodxemu, om kbOemo ce om4ucriieam 3a
6rodxema Ha Cbro3a Kamo HauuoHarHa
8HocKka. 3a 2008 200uHa Hawama cmpaHa
omyucnu 75% - okono 130 mrH. n18. om
npuxodume om Muma 8 bbrz2apcKus
brodxem, 8 b6rwdxema Ha Esponelickus
cbvro3. B 6rodkem 2008 o Ha EC,
npuxodume om MO3U U3MOYHUK Ca OKOJIO
0,33 om bH Ha EC, 1558 % om
6rodxema Ha EC u e abcontomHa cyma ca
18, 75 mnpd. Eepo. [pye cobcmeeH Ha EC
U3MOYHUK ca om4yucsieHusi om HabpaHusi
om omdenHume cmparu [[]JC. OcHoea-
HUemo u fioeukama 3a mosa e ¢hyHKUUO-
HupaHemo Ha obuw nasap U CcbomeemeH
0san 3a EC om nybnuyHume ¢huHaHcu om
AO0C Ha cmpaHume u4rneHku, rnpuem 3a
cobcmeeH u3moyHuk Ha Cwnbroza. U3yuc-
neHuemo Ha Oena om [[]C ce npasu o
opmynama ew3ripuema ¢ PeweHue
597/2000, OgpuyuarneH 8E€CMHUK
(0B/29.09.2000), ocHogaHa Ha 4n.272 om
Oozoeopa 3a EC.3a 6rdxema Ha EC 3a
2008 e. om4ucneHuemo om [[C om
cmpaHume JrneHku e 0,3311 om obwus
BEH/] Ha Cnro3a, cbomeemHo 15,87 % om



brodxema Ha cbrosa U 8 abcorntomHa cyma
19, 67 mnpd. Eepo (1,2). Apye usmoyHUK
Ha rnpuxodu & 6rdxema, Kolmo He ce
npu4ducrisiea KbM cobcmeeHume
usmoyHuyu Ha EC ca uHOusudyanHume
8HOCKU Ha omoefniHUMe cmpaHu om
mexHusi BH] u maka umeHyemu — 8HOCKU
BH/[],koumo ce emacyeam om mexHUme
napnamedmu.  [lodxodbm KbM  me3su
B8HOCKU € 3a [pOoropyuoHaIHoCm Ha
gHOCKama KbM UKOHOMUYECKUSI momeHyuar
Ha cbomeemHama cmpaHa U KbM obwusi
bH/]. 3a nocoyeHusi 6rodxem 2008 2. me3su
8HOCKU cbcmasrniseam 0,6440 om obwus
bH u cbomeemHo 67,37% om 6rdxema
Ha EC, a e abconomHa cyma 81,07
mnpd.espo. lNpuxodume Ha 6rodxem 2008
Ha EC ca 120, 346 wmnpd. espo. B
rocoveHus1 ro-eope 4. 272 Ha [oeoeopa
Ha EC, kakmo u peweHue 597/2000 u
Pezanamenm 1605/2002 e 3anoxeHo,qye
obwo omyucrieHusma om nybnuyHume
¢uHaHcu (QOC u BHM) Ha cmpaHume 3a
obwus 6r0dxem, CbBOKYrNHO He Moxe 0da
Haoxebpnsa 1,24% om cwekynHus BHL Ha
EC. lpuxodume Ha 6r0dxem 2008 Ha EC
ca 120, 346 mnpd. espo, u npedcmasrisiea
09716 % om cweokyrnHus bBHLO, m.e.
docma nod numumHuss npaz. C npe-
X8bprisHe Ha Hedou3rnnameHu cymu om
6rodxem 2007 2. u npeduwHu 6rodxemu,
cymama Ha omdesneHume rapu 3a 2008 a.
Hapacmea Ha 129, mnpd. espo (1,2,3).
Yyacmuemo Ha cmpaHume e
rponopyUoHaIHo Ha mexHusi
UKOHOMUYeCKU romeHuyuasn, om Opyaa
cmpaHa pasnpedeneHuemo Ha
cpedcmeama ce OcHosasa Ha HeanacHUs
npuHyun 3a npubnuaumernHa
pasHocmouUHOCM  Ha  6HECEeHomo ¢
nony4yeHomo. Bwbnpeku moea, rnopadu
eonssmMama crieyucbuka rnpu peanusupaHe
Ha omoOenHume rnoauMmuKU U crneyuasnHo Ha
obwama cesickocmornaHcka roiumuka,
kb0emo 8 MuHa/lomo ca omueanu Had
55%, a ceca omusam oKoso U Masnko rnod
50% om napume om obuwus 6rdxem, ce
rnony4yaea HepagHOMepHOCM Ha
pasnpedenieHuemo u HepagHogecue Mexoy
8HECeHOMO U MoJ1y4eHomo, Koemo e rnogod
3a pasHoznacusi 8 EC. Takusa npobremu
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8b3HUKBam U 8 Opyau obnacmu u nonu-
muku,  Harnpumep 8  peauoHanHama
nonumu-ka,kb0emo u3ocmaHanu patioHu
ca cybcudupaHu 8 rno-2onsima cmereH om
rno-paseumu palioHu Kamo Hal 2onemume
nony4yamenu ca UcnaHus, MNpuus 3,5% om
bH/A, NMopmyeanus 3,35% om BHM. Cbwo
npu pasnpedesieHUuemo Ha rapume 3a
rnogeyemo om Hoeume cmpaHu YrleHKU om
2004 2, yuumo BHO e nod 50% om
cpedHuss 3a EC ce omolernuxa noseye
cpedcmea kamo Masikume npubanmudcku
Oppxasu ¢ okoro 2,5% om BH[. Cped
me3u cmpaHu nonadam u bwrzapus u
PymbHus npuemu 3a 4neHose om 2007 e.
Kamo u me uwe rosy4am rioge4ye OmKoJl-
Komo we eHecam, U38bH geye 002080pe-
HOMO U rnnameHomo o npeonpuche-
OuHumesnHume npoepamu. CbuiespeMeHHO
uma u 3acybunu kamo XonaHous 0,44 u
Ueeuus 0,33 om BHO u e no-marnka
cmernieH epmaHust 0,2%, ®paHyus 0,179% u
BenukobpumaHusi 0,16%. BHockume Ha
omdesiHUmMe cmpaHu ca dadeHu 8 Ou-
uuaneH eecmHuk Ha EC om 14.03.2008
(1,2,3).

Tosa ca napume, ¢ koumo Eeponelickusi
Cbl03 peanusupa ceoume obwu uenu,
MONUMUKU U U3MbJIHSI8A aH2aKuMeHmume
CU KbM omoOesIHUme cmpaHu rno omoesHu
rpozpamu, omriyckaHu rnocpedcmaomM om-
OennHume ¢hoHdose. Toea ca eeponel-
ckume nybrnu4yHuU ¢huHaHcu kamo ¢hopma Ha
MexOyHapoOHU  nybrudHU  puHaHcu U
npoob/mKeHUe Ha nybriudHume puHaHcuU Ha
omolesTHUMe cmpaHu YreHKU @yHKUUOo-
Hupawu Ha HadHauuoHaslHO HUBO 8 paM-
Kume Ha 0ozoeopa Ha EC (5,7).

Yyacmuemo Ha bbnzapus 8 msx e 8
rpednpucbeduUHUMETHUS npouec,ypes
¢poHOoseme Ha ripednpucbeduHUMENTHUME
npoepamu ®AP, UCIA u CAMNAPL u dpyeu
kamo 6e3eb3ve3lfHa rnomow, 002080-
pupaHume cpedcmea 3a rnpoeKmu rno msix
we nocmuream 8 cbomeemcmaue ¢ e8po-
netickomo npaso owe 3dee ¢huHaHCo8U
200uHU cned 2007 e., a om cbwama
200UHa Kamo Mb/IHOMPaseH YyieH cmpaHa-
ma HU y4yacmea 8 KOxe3uoHHama
nonumuka 4pe3 cmpykmypHume ¢hoHdo8e



u oHdoeeme no obwama cesickocmo-
naHcka nonumuka (6).

Il. PMAHAHCOB KOHTPOI U 3ALLUTA
HA ®UHAHCUBUTE MHTEPECU HA EC

Otpensnnte oOT cTpaHute Ha EC
nyonuyHM cpeacTBa 3a HEroBUS OHOKET He
ca MHOro Kato npoueHT, okoro 1% ot
obwuma BH[, kato abcontoTHa cyma Te ca
npubnuautenHa gea NbTM NO Manko OT
BbH[ Ha AscTtpusi 258 mnpg. eBpo Marnko
noseye ot bH[ Ha Yexua - 114 mnpa. espo
n 1 net NbTn noeeye ot bBHM Ha Bwnrapus
25 wmnpg. eBpo.O6bwmar BHO Ha
EBponelickua cbto3 e 11583 mnpg. espo 3a
2006r.Ha yoBek OT HaceneHWeTo CpeaHo 3a
EC ce napat 23500 eBpo ot obuwua BHL,
3a bvnrapus nmame 3300 eBpo Ha 4oBek
ot BHL Ha ctpaHaTta. (3). OT o00Wwu4
otopker Ha EC Ha Bceku rpaxgaHuH Ha
Cwblo3a ce nagart 236 eBpoO (M34MCREHO MO
2). CnepoBatenHo napute Ha obuwus
GlookeT ca MHOro 3a TakMBa OTHOCUTENTHO
no-6edHN 1M Marku CTpaHu KaTo Halwata u
Manko 3a ambuuMo3HUTE LEeNn,KOUTO CU e
noctaesan un cu noctaeda Cwiosza. C orneg Ha
TOBa CTpPaHWTE YNEHKM ca YyBCTBUTEITHU
KbM TAXHOTO HepaumnoHanHo n
HeeEKTUBHO WM3MNON3BaHe, Olle MoBeye
KbM M3MaMK 1 3noynoTpedbn ¢ Tax.

B EC ca cb3gageHn KOHTPOSTHM OpraHu
3a (MHAHCOB KOHTPON W 3awuta Ha
duHaHcoBUTE  MHTepecn Ha  Cwblosa.
M3nbrnHeHneTo Ha BloaxeTa ce KOHTponvpa
Ha Tpwu paBHuWa. EBponerickata Komucus
(EK), EBponelickata CmeTHa nanata (ECI)
n EBponerickusa napnameHT. EBponeinckara
KOMUCUST MMa YHKUMMTE Ha BbTpELLeH
oguT, cboTBeTHO CnyxbaTa 3a BbTpeLUeH
OOWUT X 4Ype3 KOHTPONHW NpPaBOMOLIUS B
"eHepanHu avpekumm ~brogxet” 7
,PaswmpsaBaHe”, a cbLOo M Ype3 apyrn no-
TSICHO cneymnannanmpaHu KOHTPOJHO-
uHaHcoBM opraHM kato Cnyxbata 3a
6opb6a ¢ namamute OJIAD 3a pascnenBaHe,
paskpMBaHe M Bb3CTAHOBSIBAHE Ha LLETu
HaHeceHn Ha EBponeickua  Brogxert.
EBponenckuaT napnameHT Ha OCHoBaTa Ha
poknag Ha ECI npuema pelleHue 3a
opobpeHre Ha ynpaereHMeTo Ha GroaxeTta
n ocsoboxaaBaHe OT OTroBopHOocT Ha EK
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No W3NbIHEHMETO My 3a CbOTBETHaTa
u3MuHana duHaHcoBa roauHa. ®PuHaH-
COBUTE KOHTPOINHK opraHu Ha EC paboTtaT B
TACHa KOOpAMHaLMA nomexay Ch 1 ¢ apyrm
KOHTPOSIHM opraHuM Ha Cwblo3a U ¢ Haumo-
HanNHUTE opraHn ¢ aHanorm4yHN OYHKLMN Ha
OTAEeNHUTE CTpaHn uneHku. bes koopau-
HauuaTa, B3aMMOAEWCTBMETO U CbTPYAHU-
YEeCTBOTO Mexay Te3u HagHauuoHamHu
OpraHn 1 CbOTBETHUTE HaLMOHANHN opraHu
Ha CTpaHWUTE YNEHKN, (OMHAHCOB KOHTPOS U
3aluTa Ha uHaHcoBuTe MHTepecu Ha EC
ca HeocbllecTBMMU. Bbpxy TOBa € u3r-
pageHoO M €eBPOMENCKOTO MpaBo B Tasu
obnact. lMopagn ToBa Te ce sBsABaT
CbLUECTBEH €NIEMEHT Ha 3awuta Ha Tesun
WHTEpPEeCM Ha 3aliMTa Ha WHTEpecuTe Ha
eBponenckute rpaxgaHn. Esponenckata
CmeTHa nanata ce sBfABa HaW-BaXKHUS
(PMHAHCOB KOHTpOrNeH opraH Ha Cwblo3a 1
3aegHo ¢ OJIA® mmat Hai -ronsam npuHOC
3a 3awuTa Ha (PMHaAHCOBUTE WUHTEPECU Ha
eBpornenckuTe rpaxgaHn n B 6opbata c
namamuTe.

- EBPOMENCKA CMETHA MAJATA

C peweHue ot 1968 r. npes 1970 r. kaTo
nomolLLieH opraH Ha EBponeickaTta komucus
ce cb3gaBa OAUTOPCKM CHLBET C rnaBeH
oaunTop kaTo npaobpas Ha CmeTHa nanarta
C MHOro orpaHuveHn gyHkumn.C pelueH-
neto Ha goroeopa ot bpiokcen ot 1975 r.c
usguraHe crtaTtyta Ha EBponenckuss nap-
namMeHT u ¢OpManHoOTO rnacyBaHe Ha
eBponenckua 6rogxeT ce cb3gaBa EBpo-
nenckata cMeTHa nanarta, Aencresawa oT
1977r. OHewHnAT cTaTyT Ha EBponeickaTa
CMeTHa nanata Ha OCHOBEH OpraH Ha
EBponeickus Ccblo3 KkaTo HesaBucuma
WHCTUTYLMS 3a BbHLIEH oauT Ha (OUHaH-
coBuTe cpeacTtea Ha Cblo3a e yTBbpaeH OT
poroBopa oT Maaxctput. Ta ogutupa
n3nbnHeHMeTo Ha 6rogxeTta or EK n uma
3ajayuTe M npaBoMowMATa ga oguTtupa
BCUYKM (pmHaHcoBu cpenctBa Ha EC u
CMETKUTE MO TAX C LeNn ocurypsiBaHeTo Ha
3aKOHOCbOOpa3HOCT U A0bpo ynpaBnexHve
Ha eBponenckute mHaHcK. CneumnanHo T
OQWTUPA BCUYKM WHCTUTYLMM U OpraHu Ha
EC, HauuoHanHute, pervoHanHuTe W
MECTHUTE BMNacTU U KpanHWTE nony4vaTtenu



Ha cpenctea ot EC. OguTtsbT B obpxaBuTe
UYNEeHKN Ce M3BBLPLUBA CbBMECTHO C HauMo-
HarnHWTe OAUTOPCKM opraHu. Mo oTHoLIEeHWe
Ha cpencteata oT ¢poHgoBeTe Ha EC 3a
bvnrapus, Esponenckata CmeTHa nanara
MOXe [a W3BbpLUBA OOUTU CbBMECTHO C
obnrapckata CmeTHa nanarta. Ta oT cBosi
CcTpaHa ce otumTa C¢ goknagu npeqg EK um
npen ECI OTHOCHO BBHLUHWUTE OAUTUTE Ha
Obnrapckute  OMKETHU  OpraHu3aumu
HaToBapeHn C  agMWHUCTPUPaHe  Ha
cobctBeHmMTe pecypcn Ha Cblo3a M C
ynpaBrnieHMe Ha uHaHCOBM cpedcTBa Mo
EBponericku ¢oHgose u nporpamu, npu
KOMTO ce oguTupaT u OTYETUTE U CMETKUTE
00 KpanHuTe GeHnduunaHTK No 3akoHa 3a
CwmeTHaTta nanata Ha P.Bvnrapua u mnsmc-
kKBaHuATa Ha [oroBopa Ha EC nu
€BpOMNENCKUTE pernamMeHT Mo KOoHTpona
BbpXy cobcTtBeHuTe pecypcu B EC (8).
Hoknagute Ha ECI1 ce npepcraBaT npea
Esponerickus CvBeT 1 npen EBponerickus
MapnameHT. Te ca OCHOBEH eneMeHT npu
NPMEMaAHETO Ha pelleHMe 3a OCBODOX-
faBaHe Ha EK oT oTroBopHocT npu
NpVKNioYBaHe Ha U3MNbIHEHNETO Ha Oloaxe-
Ta 3a cboTBeTHaTa (bMHaHCOBa roguHa.

- ONA®

CnevmnanunavpaH1aT opraH 3a 3awuTa Ha
huHaHcoBuTe nHTEepecu Ha EC n 6opbarta c
nsamamute u ce aeasa Cnyxbara 3a 6opba
¢ mnamamute OJIA® (European anti—fraud
office). ®yHKUMMTE Ha cneunanuanpaHu
opraHn 3a pascriegBaHua go 1988 r. ca
M3NbNHSABaNM LenesnTe rpynyM no pasc-
neaBaHus 3a 3eMeAenveTo U 3a MUTHULUTE
N KOCBEHMTE AaHbLUM Cb3gadeHu B Hauva-
noto Ha 70-te r. Ot 1988 r. e cb3ganeH
3BeHOTO YKJTA®/UKLAF 3a koopauHupaHe
Ha OeHocTTa Ha Te3n LeneBu rpynu., a
npe3 1995 r. u Tpute 3BeHa ca obenHEHU
B egHo noa wuvmeto YKIIA®. Cnea
huHaHcoBuUTe npobnemm M pasnyckaHeTo
Ha EK nog npepcepatenctsoto Ha
CaHtagep, npe3 1999 r. e cb3gageH
AHewHns OJTA®, npveMHUK Ha npeguL-
HUTE CTPYKTYpPW, HO C HOBWU U pasLUUPEHU

npaBomoLmnss M oOXBaT Ha KOHTpona.
OcHoBHuTe 3agaum Ha OJIA® npu 3awmTta
Ha (uHaHcoBuTe wuHTepecn Ha EC,
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PECMNEKTUBHO Ha rpaxgaHuTe Ha cblo3a e
N3BbpLUBaHe Ha PMHAHCOBM pascrieaBaHus
N Bb3CTaHOBSIBAHE Ha LWETU C npaea 3a
npoBexaaHe Ha nNpPOBEpPKM Ha MSCTO.
MpaBHaTa pamka Ha OJIAD ce ocHoBaBa Ha
un. 274 v yn. 280 ot porosopa Ha EC u
Pernamentn 1073 wn 1074 o1 1999
r.OTHOCHO pa3criefjBaHusiTa NpoBeXaaHn ot
OJIA®; PernameHT 595/1991, oTMeHeH cC
PernameHnt 1848/2006 OTHOCHO Hepegn-
HOCTM M Bb3CTAHOBsIBAHE Ha HeNpaBo-
MEpHO u3nnaTeHu cymu, Kakto u Perna-
MeHT 2185/1996 OTHOCHO KOHTpona wu
nposepkata Ha mscTo (9,10). BaxxHo MacTo
uma un KoHBeHUMsiTa Mexay CcTpaHuTe
OTHOCHO 3alumTaTa Ha OMHAHCOBUTE UHTE-
pecu Ha EO ot 26.08.1995 r., ocHoBaBaLla
ce Ha un. K.3 ot [loroBopa Ha EC.B HelHus
yneH 1 cTpaHWTe MO KOHBEHUMsITa ce
3agbikaBaT Aa BbBedaTt B HakasaTtennute
CM KOOEKCHM Ha CbCTaB Ha Hakasyemo
NPeCTbMNHO AesHMEe Ha YMULLNEHN OENCTBUS
unn 6e30encTeBnst OTHOCHO pasxoauTe WU
npuxoauTe Ha cpeacTtea Ha EC.

OTHOCHO pa3xoguTe :

- M3NONn3BaHe WNM npeacTaBsHe Ha
hanmBem rpeLllHn NN HeEMbHW U3SIBNEHNS
WNNU OOKYMEHTW, KOETO BOAW [0 3roy-
notpeba wnM HepegHo TerfeHe Ha
cpeactBa ot Owogkera Ha EC, a cblo
yKpuBaHe Ha WHdoOpMauusi, KakTo U
n3nona3eaHe Ha Te3uW CPeAcTBa 3a Lenu
pasnuMyHM OT Te3u, 3a KOoMTo ca OGunu
oTnycHatu. ToBa e “nsmama” c HeornpaBaaH
pa3xoa.

OTHOCHO nMpuxoguTe:

- MPecTbMHM ce onpedensaTt OencTBust
BOZELLN 0O HEMPABOMEPHO HaMarnsiBaHe Ha
cpegctBa oT obwua Oiogketr Ha EC, a
CblLO YyKpMBaHe Ha WHdopMauusa wu
3noynoTpeba Ha MNpaBOMEPHO MONyYeHU
obnarn. Toea e “mamama’ ¢ npuxog Ha
EC/9,10/.

3a nocodeHuTe OEencTBus MOXe da ce
cbaou No 06ekTUBHU,haKTU4ECKN OOCTOS-
Tenctea. Te ce nonyyaesaT OT PUHAHCOBU
pa3scrieBaHusi BKIMOYUTEITHO U C NPOBEPKU
Ha MSICTO B KOOpOMHAUuMsi U CbTpyA-
HMYECTBO C HauuoHanHuTe ¢UHAHCOBU
KOHTPOMHK opraHu, opraHu Ha EC un gpyru



MEeXOYyHapoAHW — OpraHu
WHTepnon, BP.

OJIA® HaAma nbnHOMOLLMS Aa npoBexaa
KpUMUWHaHW pascnenBaHusl.

OcBeH onucaHWTe [OencTBus  KaTo
aeduHnLms Ha “nsmama” B OKYMEHTUTE Ha
EC ce gaBa n geduHuumna 3a “HepegHocT /
HapyLieHune*:

- “BCSIKO HapylleHWe Ha pasnopenbute
Ha npaBoTo Ha OOLHOCTTa,MPON3TUYALLIO
oT peunctBne wnu  6e3gencTteume  Ha
MKOHOMWYECKM onepaTop, KOeTo Moxe [Aa
MMa Kato nocrneguua werta Ha obwwmd
OropxkeT Ha OB HOCTTa UNu...HeonpasaaHu
pasxogn” (PernameHT 2988/1995). B TO3M
KOHTEKCT “HepedHOCT” e BCAKO HapylueHue
Ha knaysa oT 3akoH Ha EC. [ageHo e
MOSICHEHNETO, Y€ ObpXaBUTE MpU ynpax-
HsiBaHe Ha npeporaTMBUTE Ha NybnuyHaTa
BNact, He MoraT pda ce cyeTar 3a
NMKoOHOMUYecku onepartopu. MNpu cnyyawnTe,
KoraTto Abp)KaBaTa — YfeHKa OelcTBa KaTo
M3NBNHUTENEH W YynpaensiBal, opraH Mo
huHaHcoBu cpeacTtea Ha EC, ce npunara
3akoHogaTtenctBoto Ha OOWHOCTTa, Tbi
KaTo B crydvas gbpkaBaTa He yrpaxHsiBa
cBOWTE MpeporaTMBM  KaTo  nyGnuyHa
BnacT.CTpaHUTe YreHKM ca 3aabibkeHn ga
yBegomsaBat EK 3a Bcsaka HepegHocT /
HapyLleHWe, YCTaHOBEHO OT HauMOHaneH
KOHTPOSEH OpraH, Wi Mo CUrHan u gpyru
Ha4YMHM Ha yCTaHOBsIBAHE Ha HEpPeLHOCTW.
MparbT Ha yBedoMsiBaHe, 3a HepepHocC-
TUTE, MaBHO B obuwlata CencKoCTonaHcka
nonutuka (OCIT), HO 1 Npu gpyrn cnyvaum e
10 xun. eBpO, a camo 3a cneumanHu cnyyam
n no uckaHe Ha EC moxe ga cnese go 4
xun. eBpo u nog Hero. OTHOCHO npara, ce
OnpeaensiT 30HUTE C HaW-BUCOKU PUCKOBE,
C orrnef Ha TOBa, Ye ca Bb3MOXHU HepeaHU
uUnun onepauum ¢ n3aMama, 4pe3 HakbCBaHe
Ha B3aMMOCBBLP3aHW onepauun, Bcsika OT
KOUTO NO OTAEenHo e nog Habnwgaemusd
npar.

OJNIA® He Bb3cTaHOBABA HE3aKOHHO
nnaTeHn cyMu, HO eHa OT BaXKHUTE 3adayn
Ha cnyxbaTa € NoanoMOrHe OTroBOPHUTE
opranm Ha EK u npaeutencrteata 3a
ocurypsisaHe Ha 6bpP30TO Bb3CTaAHOBsIBAHE
Ha HenpaBOMEPHO MNaTeHUTe  CyMW.
PascneaBaHusaTa, konto ussbplusa OJ1AD,

kato EBponon,
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ca B MOMOW, Ha YMbIHOMOLLEHUTE
pbKoBOAMTENM B Mpoueca Ha oMHAHCOBOTO
pascrneaBaHe W Bb3CTAHOBSBAHETO Ha

wetn Ha Ormxketa Ha EC. OJNNA® ocu-
rypsisa Bpb3kata Ha HauMoHanHuTe Kommne-
TEHTHWM OpraHu HaToBapeHn C (pUHaAHCOBU
pascrnefBaHua ¢ ynbrHoMoweHute ot EK
cnyxbun u uma 3agadata ga obesneuu
HY)XHUTE Mepku, 3a ga 6bgaT HaucTuHa
npegnpueTn OencTBust 3a 6GbpP30 Bb3CTa-
HOBsIBaHe Ha AbmkumuTe cymn. Cne-
unanHo no OCIT nopagu ronemusa gan Ha
cpenctBa 3a Hesl, okorio 50% oT obwus
6roopxkeT Ha EC, dmHaHcoBUS KOHTpon ce
n3sbpwBa ot EK n HaumoHanHute cnyxou
ypes npoBexgaHe W Ha UHAHCOBMU
PEBU3NUM N MHCMEKLIUN.

duHaHcoBO pascnegBaHe Ha OJIA® B
cchepaTa Ha CerickoTo CTONaHCTBO € Ada ce
yCTaHoOBW, 4e HeobxooumuTe Mepks 3a
(oMHaHCOBO  pascrneaBaHe ca  Gunu
HaUCTMHA NPEeANpPUEeTH, BKIKOYUTENHO U MO
Bb3CTAHOBSIBAHETO Ha HE3aKOHHO nna-
TeHuTte cymn.” (10).

Bb3cTaHoBsiBaHETO Ha HEe3aKOHHO
nnaTeHnTe CyMu Ce U3BBLPLLBA OT CTpaHUTe
UYNEeHKN, OT TEXHUTE KOMMETEHTHW opraHu
KaTo crned UHAHCOBO pascnefBaHe WU
yCTaHOBsIBAHE Ha HepegHOCTU U n3MaMu
4ype3 npokypaTypata M cbha U CbOTBETHO
cbOebHO pelleHne, cTpaHata Bb3CTaHO-
BsiBa, Te3n cymu B GrogpkeTa Ha EK.

CTpykTypHaTa nonuMTUKa W  ynpae-
neHveTo Ha (poHOOBETE MO Hes Ce OCHO-
BaBa Ha crofereHata OTTOBOPHOCT MeXay
EK n npaButencreara:

.Komuncmsata poroBopss M opobpsiea
nporpam 3a pasBuTUE, MNPEArIoKeHNn OT
CTpPaHWUTE-YNEHKN W pasnpegenst pecyp-
cuTe.

CTpaHuUTe-YNeHKn W TexXHUTe opraHu
PbKOBOAAT MporpamMuTe, WU3NbhHABaAT
kKaTo u3bupaT, KOHTponupaT W OLeHsiBaT
npoektute.” (10).

KoHTponbT M HabniogeHveTo Ha npo-
rpaMuTe ce u3BbpLIBA OT HaUMOHANHUTE
opraHun u ot EK (cnogeneHa oTroBOpHOCT),
kato EK npoBepsiea u uannawa opobpe-
HUTE pa3xoawm M NpoBepsiBa CUCTEMUTE 3a
yrnpaBreHMe W KOHTPOM npwunaraHu Ha



macto. [lpu  ycTaHOBEHW HepegHOCTU
EK/OJTIA® cnepaTt 3a Bb3cTaHOBSIBAHE Ha
HE3aKOHHO nnaTeHuTe cymn. ToBa e
3a4bMKEHNE Ha CTPaHUTE — YNEHKU, KOUTO
n3BbpLUBAT (PMHAHCOBKU NonpaBku, HEOHXOo-
OUMM 32 aHynupaHeTo Ha nomoliTa
uanata unm 4act OT Hed oTnycHaTa oT
EC.CTpaHuTe 4neHkn ca OTrOBOPHU MPSIKO
na yeegomsaABat EK 3a ycraHoBuTe
HEepeaHOCTn W npegnpueTuTe Mepku WU
oMHaHCOBW npoLenypw.

“Korato cTpaHuTe-YneHkn He ycnedart ga
N3NBbIHAT CBOUTE 3a4bIIKEHUS, KOMUCUATA
MOXe [[a npeanpuemMe  CbOTBETHUTE
nencTeums

B cnyual, korato cTpaHaTa-urieHka He
U3BBLPLUIN HYXHUTE MNOMpaBku, KOMUCUSTa
MOXe da cnpe unu ga OTMEHW BCUYKU MUK
YyacT OT cpefcTBaTta Mo 3acerHata MOMOLL,
oTtnycHata ot ®oHga.” (10).

- HALUUOHAITHU PUHAHCOBU
KOHTPOJIHA OPIrAHUA
HesaBucumo, 4e ynpaBneHWeTo Ha

(bMHaHCOBUTE CpeacTBa Aa € OUMPEKTHO OT
Komucusita, T8 pasuuta Ha CTpaHuTe
YNEeHKN 3a yrnpaBrneHneTo Ha Te3n cpeacTaa
3a onpegeneHn nonutukn. MNMopagn ToBa e
BaXXHO Aa ce pasrnegaTr U HauMoHamHuTe
(PMHAHCOBO-KOHTPONHM opraHu. [lo rnaea
28 "®uHaHCOB KOHTPOM” OT MNPEroBOPHUS
npouec Ha npucbeauHasaHe kbMm EC,
OBNrapckoTo 3aKOHOA4ATENCTBO € HambilHO
XapMOHU3NPaHO W B rongma CTeneH
yHUduumpaHo ¢ Toea Ha EC B Ta3n obnacr.

- A®KOC (AFCOS - CwbBer 3a
KoopAuHauus B G6opbarta c
npaBoOHapyLeHUATa, 3acsarawm
cdomHaHCcOBUTE MHTepecu Ha

EBponeinckute O6wHOCTH):

Cb3papeH ¢ NC Ha MC 18/04.02.2003
r., AGKOC e OCHOBHOTO KOOpAMHWMPALLO
3BEHO MexXady HauMOHanHWUTE KOMMETEHTHU
opraHum n cnyxbu mmawy OTHOLWEHWE KbM
bopbata C wusmMamuTe W 3awWwmMTaTa Ha
uHaHcoBuTe wuHTepecn Ha EC un npeku
koHTakTn ¢ EK/OJIA® no Tesn Bbnpocwu.
CbBeTbT owe OT Cb3daBaHETO My €
rMaBHUS  KOOPAWHATOP Ha HaumoHanHo
HMBO Mo npobnemute Ha 6opbaTa C
uamMammte W 3awmrta Ha uHaHcoBuTe
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NHTEpecu Ha EC " NPsIKOTO
B3ammogencTteme ¢ EK n HenHuTe opraHm,
cneumanHo OJIA®. Cnen oCcTpo KpUTUYHUTE
KOHCTaTauMn B MOHUTOPWHIOBKSA AOKNag Ha
EK ot tonn 2008 oTHOCHO ynpaBneHneTo Ha
cpeactBata ot EC HuM 0BsaAxa HanoxeHu
caHkuum oT EK cbc cnnpaHe Ha nomolla no
onpeaeneHn Mepku OT NpPeanpuUcbenuHU-
TenHuTe nporpamu. Tean caHKuMM Npou3Tu-
yaT OT M3UCKBaHWATA Ha LUTUPaAHWUTE Mo-
rope pernameHT U Opyrm OOKYMEHTM Ha
EC. B TasuM Bpb3ka W3MCKBaAHUSATA KbM
CbBeTa, KakTo U KbM BCUYKU HaLMOHaNHU
(hUHAHCOBM M OPYrN KOHTPOITHU U Cbae0HU
opraHu 3a eeKkTMBHO NPOTMBOAENCTBME C
TE3N SBNEeHWst CWUMNHO HapacHaxa. [lpu
pellaBaHETO Ha Bb3HUKHaNMTe npobnemu
Han-ronsiMa TeXecT ce NnagHa WUMEHHO Ha
CbBeta (ADKOC).

Ha HaumMoHanHo HMBO BaXXHO MSCTO MO
OTHOLLEHME Ha (DMHAHCOBWSI KOHTPOS BbPXY
cpeactBata oOT ¢oHpoBeTe Ha EC uma
BbHLIHUSA He3aBUCMM oOuT Ha OroaxeTa,
ocbulecTBsiBaH oT CmMmeTHaTta nanaTta. B
3akoHa 3a CMmeTHaTa nanaTa e 3anoXeHo,
Yye B Kpblfa Ha HeWHUTE NpPaBOMOLUUS €
BBbHLUEH OAWT W Ha cpegcTeaTta oT OOHAOBE
n nporpamn Ha EC, BKMOUYUTENHO M OOuUT
Ha ynpaBneHMeTo Ha Te3n cpeacrtea oT
ObpXXaBHUTE oOpraHM W OT  KpanHuTe
nonaseatenn Ha cpeacteata. CwmeTHaTta
nanata pa3paboTM M BbTPELIHU npaBwna
3a oguT Ha cpefcTteata no goHaoBeTe OT
EC. Cbwo Taka B npoueca Ha oautute,
KOWUTO TS M3BbpPLUBA, CE Crneau 3a Hapylle-
HMe Ha npoueaypute 3a obliecTBeHU
MOPBYKN U BKIKOYUTENHO M MO OTHOLLUEHUE
Ha opraHusauuMmM M nuua, pasnopegurTenu
cbC cpeactea ot EC. CmeTtHaTa nanata
KaTo BbPXOBHA OOUTHA MWHCTUTYUMS Ha
CcTpaHaTa, HOCW BUCOKa OTFOBOPHOCT OTHOC-
HO MoeTUTEe MEXOYHapPOOHW aHraXKUMEHTU
Ha cTpaHaTa U\ crneuunanHo aHraXXUMeHTuTe,
npomusTMyawm OT uneHctBoto HM B EC
OTHOCHO (DMHAHCOBWSI KOHTPON K creuuarn-
HO no cpepgcteaTta oT ¢oHaoBeTe Ha EC.
HelHata oguTHa QerHOCT U CbTpya-
HuyecTBOTO C EBponeickata cMmeTHa
nanata BbB BMUCOKa CTeneH TpsibBa pfa
rapaHTMpaTt, 4e W3NCKBaHMATa 3a [06po
ynpaereHue, Npo3padyHoCcT U edekTUBHOCT



ca peanuavpaHy 1M nNpu KU3MNon3BaHeTo Ha
cpeacTBata oT hoHaoBeTe Ha EC.

Ha HaumMoHanHoO HUBO BaXXHO 3HA4YEHUe
MMa BbBTPELWHNS KOHTPOM peanusvpaH
nocpeacTeoM (pMHaHCOBOTO yrpaBneHue u
KOHTPOST U BbTpeweH oguT B NybnuyHus
cektop. [o6poTO (hyHKUMOHMpPaHE Ha cuc-
TemMnte 3a (WHAHCOBO YMpaBneHne u
KOHTPOS € €AVH OT HaN-BaXXHUTE efleMeHTU
Ha UHAHCOBMS KOHTPON Mpu ynpas-
neHveTo Ha nybnuyHuTe uHaHCK Ha
EBponelickusa cbio3. Te ce sBsiBaT BaHa
3afjaya Ha ynpaBreHckaTta OTFOBOPHOCT M
ca obOekT Ha oguTUpaHe,KakTo  Ha
BbTPELIHMA 0aUT No 3akoHa 3a BbTPELLHMUS
oauT B NYGNUYHMS CEKTOp Taka U Han-Beve
Ha CwmeTHaTa nanarta, KbAeTo oauTa Ha
CUCTEMUTE Ce SABsIBA eJHa OT OCHOBHUTE
OAUTHM 3agaun.

B paboTHMTE AOKYMEHTU M CTaHoBMLIA
Ha EK no Bbnpoca e npueto u yTBbPAEHO,
ye BHegpsiBAHETO W [0OPOTO  (PYHKLMO-
HMpaHe Ha cuctemmte 3a (PUHAHCOBO
yrnpaBrieHne u KOHTPOS B opraHuM3auuuTe ot
nyérnnyHMa CEKTop € M3UCKBaHEe Ha
CbBPEMEHHOTO ynpaBreHne Ha nybnnyHus
CEKTOp W ChnasBaHe Ha NpUHULMNUTE Ha
eheKTMBHOCT, edMKACHOCT U MKOHOMWUY-
HOCT M rapaHumsa 3a gobpoTo ynpasrneHue
Ha eBponenckuTe NyennyHn cunHaHeu (55).

OcHoBHUTE 3agauyn, kouTo TpsibBa Aa
oOCUrypssT ~ cuctemMmute  3a  (PUHAHCOBO
yrnpaerneHMe B efHa opraHu3auusa ot
nyoérnnyHNSa CeKTop € [aBaHe Ha pasyMHa
YBEPEHOCT Ha PbKOBOACTBOTO,YE Lienute
Ha opraHu3auusaTa ce U3nbIHABaT Ypes:

|. 3aKOHOCBHOOPA3HOCT B CbLOTBETCTBUE
CbC 3aKOHOAATENCTBOTO M BbTPELIHUTE
HOpMaTUBHU aKTOBE N JOrOBOPY;

Il. HagexaHOCT W BceobXBaTHOCT Ha
bMHaHcoBaTa W onepatMBHaTa WHOpP-
Maums;

1"I. WKOHOMMWYHOCT,e(DEKTUBHOCT
edUKaCHOCT Ha OEeNHOCTUTE;

IV. onasBaHe Ha akTmBuTEe N MHpOpMa-
uusTa.

3aKkoHBbT 3a (PMHaHCOBO yrpaBreHue u
KOHTpOS B Ny6Gnu4HMA cekTop, npunaraH ot
pbkoBOAUTENUTE Ha opraHusauumTe,
BKMOYBA CNEOHUTE OCHOBHWU EfEMEHTMU:
dopmupaHe  Ha  KOHTponHa  cpeja,

n
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ynpasrneHme Ha pucka, KOHTPOSTHU
OENHOCTN, MHopMaLUs N KOMYHUKaLMA U
MOHUTOpUHr. 1o OTHOWEHME Ha cpeacTBa-
Ta oT ¢oHaoseTe Ha EC pbkoBoautenute
Ha opraHusaunnTe,opraHn3npaT, LOKYMEH-
TMpaT W JoknageaTr npea  BUCWIM U
KOMMETEHTHN OpraHu NpeanpueTuTe MepKu
3a npegoTBpaTaABaHe Ha pucka OT U3mamum
W HepeoHOCTM 3acsarawy UHaHCOBUTE
nHtepecn Ha EC. TaxHo 3agbrmkeHue e, oa
ce pas3paboTAT MNUCMEHN MNOMUTUMKA U
npoleaypu OTHOCHO KOHTPOSTHUTE AeWHOo-
cTn. Te3n penHocTn ocurypsisaT B Hau-
ronsaMa crteneH AobpoTo dyHKUUOHMpaHe
Ha cucTtemarta 3a (OMHAHCOBO YynpaBrieHue
N KOHTpon. B uuTupaHua 3akoH ca noco-
YeHu TakmBa npoueaypu. Te BKNOYBAT Hal-
Manko crnegHoTo:

1. npouenypu
opobpsiBaHe;

2. pasgensHe Ha OTroBOPHOCTUTE —
e0VH Cny>XuTen He MOXe fa CbBMecTsABa
€0HOBPEMEHHO OTFOBOPHOCTU MO 0[06ps-

3a paspellaBaHe U

BaHe, W3MbIIHEHNE, OCYETOBOAsBaHE WU
KOHTPOT;
3. cuctema 3a [OBOEH MOAMMC Ha

M3BbpLUEHN pa3xoau WnuM noetu 3aabr-
XeHus ¢ noanuca Ha pbkoBoAUTENS U
noanuca Ha OTroBOPHUA cHeToBOAUTEN;

4. npasuna 3a JOCTbN A0 aKTMBUTE ”
nHdopmaunaTa;

5. npeaBapuTeneH KOHTPOM 3a 3aKOoHO-
CbOOPa3HOCT OCBLLLECTBABAH OT Ha3HAYeHo
nuue, PUHaAHCOB KOHTPOMbOP;

6. npouenypu 3a NbAHO BAPHO, TOYHO U
CBOEBPEMEHHO OCYETOBOASABAHE Ha BCUYKU
onepauun B CbOTBETCTBME CbC 3aKkoHa 3a
CYETOBOACTBOTO.

Mpn un3rpaxxgaHeTo M npunaraHeTo Ha
MHOPMALMOHHUTE U KOMYHUKALMOHHM
CMCTEMM B OpraHusauumte OT NyGnuyHus
CEeKTOp OCBeH HagexgHa,JoCToBepHa M
nocTbnuna B CPOK MHGOPMALNS N SCHa U
obxBaTHa KOMYHMWKaUUs ce W3MUCKBA CUC-
TemMa W npasuna 3a [JOKYMeHTUpaHe U
OOKYyMEHTOOB0POT 1 MOHUTOPUHIOBA CUCTE-
Ma 3a HabngeHue n 3a npocne-AMMOCT Ha
OOKyMeHTUTE (ogWTHa nNbTeka). Tosa
TpabBa Oa ocurypu AOKyMeHTMpaHe Ha
BCWYKM onepaLun, NpoLecu u TpaH3akummu ¢
uen npocneaumocT W HabnogeHvevpes



afeKkBaTHW OAMTHM NbTekn. Te umart 3a
3agjava f[a OoCUrypsT npos3payvyHocT Ha
ynpaBneHMeTo 1 OBWKEHUETO Ha (uHaH-
COBWUTE CpeAcTBa Ha opraHusaummTe WU
ocobeHo Teanm ot EC. Te ca cdopma Ha
npocneaMMocT  Ha  genHoctute  no
npegocraBsHe, pasxodBaHe W OTYMTaHe Ha
cpegcrearta oT EC ao KpanHus
6eHndunumneHT 1 obpaTHO (OT rope Hagony
W OTOONy Harope Mo oguTHata nbTeka).
Cblwo Taka oguTHaTa MbTeka ocurypssa
npocnegsiBaHe Ha  pasgeneHveTo  Ha
dyHKUMMTE MO  ynpaBneHue, KOHTPOI,
nnawiaHe U oc4YeTOBOAsIBAHE B paMKUTE Ha
oTAaenHata opraHu3auust OT  nyonuyHus
cektop. Ta nosBonsBa Aa ce oOueHu
agjekBaTHOCTTa M edeKTMBHOCTTa  Ha
cucTemMuTe 3a (PMHaAHCOBO YMpaBreHue U
KOHTpPON M Ja ce onpenensit Bb3MOXHUTE
puckoBu bakTopu B opraHusaumsTa. Cuc-
TemaTa 3a npocneguMMocT Ha JOKYMeHTUTe
€ BaXXHO 3BEHO MpW (PUHAHCOBUS KOHTPOI
Ha cpegcteata ot EC. Ta Tpsibea pa
nocoyea:

Bb3NpueTUTE npoueaypu u OTroBOp-
HWUTe nuua;

- Cb3gaBaHeToO Ha
OTrOBOPEHOTO fKLe 3a TOB3;

- Bb3NpueTuTe CUCTEMU 3a ynpasBrieHne
M KOHTPON Ha notouute OT (OUHAHCOBU
OaHHW,fiMuata  OTroBOPHM 3a  TAXHaTa
npoBepka;

- KOHTpoONna BbpXy pasxoguTe u nuiuata
OTrOBOPHM 3a TOBa.

PaspaboTteHn ca u M3UCKBAHUA KbM
ochopMsiHETO K obpaboTkaTa Ha CYETOBO-
AHata uHdopmaums. Mo cneumanHo TaBa
ca M3NCKBaHus 3a:

1. cYyeTOBOOHMTE  3anMCBaHWs  Aa
cbObpXaT Aata Ha cb3gaBaHeTo UM, obLia
Cyma Ha pasxoga W no pasbusku, BUA Ha
npuapyxaBawute LOOKYMEHTM HauMH Ha
nnawaHe 1 gaTa Ha nnawaHe;

2. TOYHO pasnpegeneHve Ha OOMNyCTUMM
pasxogu MO CbBMECTHO (MHAHCMPaHU
onepaumu 1 Opyru pasxoAu HanpaBeHu OT
beHedUUUNEHTS;

3. Npu cbuHaHCUpaHU onepauum ce
nsmckea o6ocobeHn 1 nogpobHM oT4ETU Ha
pasxoauTe M BKITHOYBALL BCUYKW OTAENHU

OOKYMEHTN U
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cymu n obiata ogobpeHa u uspasxonsaHa
cyma;

4, TpunaraHe Ha HanarawoTo ce B
cyeToBogHata npaktuka Ha EK Tekywo
ocuyeToBOASABaHe 3a  cpeacTeBata Mo
eBponenckute hoHaoBe

BbBexxgaHeTo Ha nNocoveHuTe cuctemu
npegnonara M3roTBAHETO Ha  TUMOBU
OOKyMeHTU. Ypes Tax ce noctura oautop-
CKO npocrnegsasaHe OT MbpBUA 40 nocnen-
HMA eTan Ha onepauumMTe U npouecute u
npocrneaMMocT Ha oguTa U e edekTuBHa
dopma Ha koHTporn. Moxe ga ce otbenexu,
vye BBLMNpPEKn paspaboTeHute oT
MwuHucTepctBo Ha uHaHcute ,MeTtogu-
Yeckn Hacoku” 3a BHeApsBaHe Ha TakuBa
CUCTEMU, TAXHOTO BHeApsiBaHe W npwna-
raHe ce HaTbkBa Ha OOEKTUBHW, HO U Ha
CyOEKTVBHN MNpeYkn M Te3n CUCTeMU OO0
MOMEHTa He Cca LUMPOKO MPUMIOKUMMU.

3akoHbT 3a BbTpPEWHMs oauT B
nyoérnnYHUS CekTop 3aabrikaea pasnopean-
TenuTe CbC cpeacTea Ha GrogxkeTta u Ha EC
da WN3BbpLUBAT BbTPELEH OaUT BbLPXY
TAXHOTO ynpaeneHue. B 3akoHa e npepnsu-
OeH cneuudumyeH BbTpeELeH OauT Ha
cpeacteata oT ¢oHgoBete Ha EC. B
CbAbPKaHMETO Ha rnaea neTa OT 3aKkoHa ca
3anoXeHn WU3NCKBaHUA 3a cneumduyHn
OAWTHW  OEenHOCTM No  doHaoBeTe U
nporpamute Ha EC. ToBa ca npoBepku Ha
onepauun no AonycTUMUTE pas3xoam no
otaennute doHgose Ha EC n no npea-
NpUCLEOUHUTENHUTE  Nporpamu, ypes
Noaxodsin oauTHu ussBagkn. Ha BTOpoO
MACTO TOBa € u3gaBaHe Ha cepTudumkat
UnNu geknapaumsi 3a nNpUKoYBaHe Ha
oTgeneH npoekr wunuM nporpama Ha EC.
BbTpewHnar oaut cnegn Cbwo M 3a
WMHAMKATOPW 3a M3MaMK 1 KOpPYNLUMS, KoraTo
TakmBa ca BrpageHu B cuUCTeMUTE 3a
(PMHAHCOBO  ynpaBfieHWe U  KOHTPOII.
WHpukatopuTe ca Gener oT KOWTO MOXe Aa
ce HanpaBu O0OOCHOBaH Wu3BOL 3a
npegHamepeHo HEBSAPHO WU HETOYHO
npegcraBsiHe Ha pakTu. BbTpelwHuaT ogut
ce wusBbpwBa o1 [dupekuma “Ogut Ha
cpeactea ot EC” (OCEC). UMeHHO HelHa e
3agavaTa Mo U3BbPLUBAHETO Ha BbTPELLHUS
oaut no maea leta "CneynduyHn oguTHM
OenHocTn no oHOOBE W nporpamMm Ha



EBponerickus cbio3” oT 3akoHa 3a BbTpe-
WHWA oguT B Ny6nunyHmna cektop. 3agadata
Ha [Oupekuna ,OCEC” e “maBaHeTO Ha
YBEPEHOCT, 4Ye cuctemute 3a (UHaAHCOBO
yrnpaBrneHMe M KOHTPON Ha cpepcTBaTa OT
EC ca apgekBaTHM ©n  yHKUMOHMPAT
eeKTNBHO N eprKacHO 1 Ye prHaHcoBUTE
nHTepecn Ha EBponenckata obLHOCT ca
nobpe sawmteHn.” (3). Toea ce ocbLiecT-
BSBa 4pe3 MnocodeHuTe B Hesa cneumduny-
HUTE OAWUTHM [JenHocTu. [enHocTTa Ha
ovpekums ,OCEC” ce ocbllectBaBa B
CbOTBETCTBME C MEXOYHapOAHO MpueTuTe
OOWUTHW CTaHgapTM B NybnuyHuSa cekTop,
HaUMOHaNHOTO 3aKoOHOAATENCTBO U perna-
MeHTUTe Ha EC, a cbwo u mexgyHa-
poAHUTE cnopasyMeHus 3a nonyvaBaHe Ha
cpencTtea oT EBponenckus cbios, Mo KOUTO
Penybnuka Bwvnrapua e ctpaHa. Cneuwm-
DUYHUTE OAUTHU AENHOCTU MO POHAOBE U
nporpamu Ha EC, BknwouyBat oguT Ha cuc-
TeMuTe Ha pasnopeguTenuTe cbC cpeacTea
ot EC, n3BagkoBu nNpoBepkn U n3gaBaHeTo
Ha duWHanNHW Jeknapauum no npegnpu-
cbeauHuTenHns MHcTpymeHT WCIA
CTpykTypHUTE N KOXE3MOHHMNA (hoHOOoBE U
OTAENHO cepTudmLMpaHeTo Ha nporpamm “
CAMAPL “, “COKPAT”, “NEOHAPOOC OA
BUHYWN” n Texnute nognporpamun. WMspna-
BaHeTO Ha Te3n AOKYMEHTWN ce OCHOBaBa Ha
OLeHkaTa Ha cuctemuTe 3a (PUHAHCOBOTO
yrpaBrneHne 1 KOHTPON U Ha U3BbPLUEHNUTE
OO0 MOMeHTa npoBepkM, a ako e
HeobX0AMMO W M3BbpLUBaAHE Ha OOMbHW-
TeNHW NpoBepkn Ha TpaH3akuuute. CepTu-
uumMpaHeTo yAOCTOBEpsIBa, Y€ CMETKUTE,
kouto TpsAbBa pga 6boar uM3npaTeHuM Ha
EBponenickata koMucusi, ca OOCTOBEpPHM,
MbrAHM M TouHW. OauTta, M3BbLPLIBAH MO
OTHOLWlEHWEe Ha cpefcTeaTta OT oHOoBeTE
ot EC rapaHTMpa, 4e cpeacTteata ca
n3pasxogBaHu LEeneBo, Mo CPOKOBE U MO
KOHKpeTHU npoekTu. Jeknapauunte n cep-
TUUUMpPaHETO,AOKYMEHTUPAT, 4Ye cpea-
cTBaTa Ca YCBOEHW UeneBo U MO npea-
HasHayeHne. MWHUCTBPBT Ha UHaHCUTE
uMma 3a 3ajada fa onpegenu ekunute Ha
BbTPELUHUTE OOUTOPKU, MU3BbLPLUBALLM Crie-
UMUYHM OenHocTn no oauTa Ha cpen-
cteata OT poHmoBeTe Ha EC. [Oupekums
“‘Opgut Ha cpenctea ot EC” otroBaps 3a
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OAUTHUTE OelHocTM no  oHaoBe M
nporpamn Ha EBponenckus cbio3. Ta ce
oTtuuta npen EBponelickata komucusa kato
npeacraBs  HeobxoguMWUTE  OOKYMEHTU
OTHOCHO Te3n cpeAcTBa B CLOTBETCTBUE C
MeXayHapoaHUTe criopasyMeHns 3a npeao-
CTaBsHe Ha cpeactBa oOT EBponewckus
Cbl03 W pernameHTuTe Ha EBponewckus
Cblo3 B Ta3n obnact. Cneg KpUTUYHUTE
OLEHKM Ha MOHUTOPMHroBusa Aoknag Ha EK
oT tonn 2008 r. 3a HepegHOCTU Mpu
YyCBOSIBAHETO Ha cpefcTtsaTta oT blogketa
Ha EC, ¢ orneqg nogobpsiBaHe Ha KOHTPOI-
HaTa [eWHoCT, B MOMEHTa ce npaBAT

OTOENHN peopraHusauMnm U  MNpecTpyk-
TypupaHe B NOCOYEHUTE 3BEHA.
Opyr KOHTpONeH opraH,KoMTo uma

HEnpsiko OTHOLLEHME KbM YNpaBrieHNeTo Ha
cpeacteata ot EC Ha HaumMoHanHo HMBO e
AreHumsiTa 3a AbpxaBHa ¢uMHaHcoBa
WHCMNEKLUMsI, KOSTO npunara umyllecTeeHara
OTFOBOPHOCT MpU uM3MamMu B Ny6nuyHus
CEKTOp Ha HauMoHanHo HMBO. o NMHUSA Ha
cpeacTeata ot ¢oHaoseTe Ha EC, ToBa ce
n3passiBa OCHOBHO MpuM y4vyacTue Ha
HenpaBWTENCTBEHN oOpraHM3auum u nuua
npyv YCBOSIBAHETO Ha CpeacTBa MO KOH-
KpPeTHM MPOEKTU, KOraTo Ca UM Bb3NOXEHU
no nNuHuMs Ha 3akoHa 3a obulecTBeHUTe
nopbyku. [Nposepkute Ha AreHuusita ca oo
3aKOHOCBHOOPA3HOTO M MPaABOMEPHOTO NPO-
BEXOaHe Ha KOHKypCHWTe npoueaypu no
Bb3NnaraHe Ha OOLLECTBEHNTE NMOPBYKN.

BMECTO 3AKINKOYEHUE - NPOBIJIE-
MU NPEOQ YCBOABAHETO HA CPEQO-
CTBATAOTEC

Mpobnemute npu yCBOSIBAHETO Ha
cpeacteBata oT poHooBeTe W npennpu-
cbeguHuTenHuTe nporpamm Ha EC Baxar
32 BCMYKM HOBOMPUCHLEOMHUIIM CE CTpaHu
cneg 2004 roguHa. TakmBa npobrnemu
CbllecTByBaT M MNpuv MO CTapuTe CTpaHu
uneHkn Ha EC. MoHuTOpuHrosute goknaam
Ha EBponenckata KoMUCUS,, KOUTO ce
NOArOTBAT BCEKW LLUECT Mecela 3a Hac u
PymMbHUSA, He BsXa C NONOXUTENHW OLIEHKMU.
Hewo noseye, poknaga ot 23.07.2008 r.,
felle CUNMHO KPUTUYEH KbM ynpaBreHneTo
Ha cpefcTBaTa oT EC, cneumanHo cpokose,
3aBULLIEHN pas3xogu Hag ponyctumuTe wu



YCTaHOBEHWN APYrM HEPeoHOCTU U U3MaMMU.
Bsixa oTnpaBeHW KPUTUKU KbM aKpuauTu-
paHUTEe WHCTUTYUMW, KaKTO 3a HedocTa-
TbYEH aAMUHUCTpPATMBEH KanauuTeT, Taka
N 3a gonyckaHe Ha KOHQIMKT Ha UHTepecH,
3a HeZoMnyCTUMOCT Ha pa3xodu, CEepuo3HU
HapyLLeHMs No TbProBeTe M AOroBopuTe 3a
OOLLEeCTBEHN MOPBYKU.M  UHAMKATOPU 3a
kopynumusa. bsixa oTHeTV akpeguTauunTe Ha
ABe pasnnawiatenHu areHuumu,C KoeTo ce
nocTaBsl Mof4 BBMPOC U U3MBIHEHMETO Ha
MPOEKTW,KOUTO Ca U3PSAHU U B CPOK, KaKTO
N N3BBPLUEHN Pa3xoam OT CENICKOCTOMNAaHCKN
Npou3BOAMTENM pasyMTallyn Ha Bb3CTaAHO-
BABaHeTO UM oT doHAa 3a rapaHTupaHe 1
OpVEHTMpaHe Ha CenckoTo CTOMaHCTBO,
KOUTO cera ca GNokMpaHuW OT opraHuTe Ha
EK, 3apagn MHOro cepnosHun HapyLleHus Ha
doHagoseTe no nporpama CAIMNAPL. OcTtpa
Kputuka Oelle oTnpaBeHa KbM MpPOKypa-
Typata M cbaebHaTa cuctema, Tbh KaTo
Bb3CTAHOBABAHETO Ha HE3AKOHHO MraTeHu
CyMu cTaBa 4pe3 npokypaTtypata u cnep
cbaebHO pelleHve, T.e. 4pe3 cbaa cnep
YCTaHOBsIBaHE Ha HapyLUeHWeTO OT ynpas-
NsBaLLMA opraH U No HEroBO NpPeaiokKeHe,
HO W MO CUrHaNM OT UHCTUTYLMK, Bbnrapcku
N eBpONewrckn W CurHanuM OT rpaxaaHu.
Kakto 6elwwe nocoveHo no-rope KomucusaTa
MOXe [a Crnpe 4acT Unn BCUYKM cpeacTBa
no gageHa nporpama wnv oHd, ako npu

yCTaHOBEHU HepeaHOCTn WU He3aKOHHO-
nm3nnateHn cymun CTpaHata 4heHka, He
npeanpueve Ct)I/IHaHCOBI/I nonpaekn 3a

BpbLUAHETO Ha Te3n cymu B OrogkeTa Ha
EC wnu He npegnpueme p[encteus 3a
Bb3CTAHOBSIBAHE Ha HE3aKOHHO u3nna-
TeHute napu. OcCBeH KbM agMUHUCTpPa-
unaTa, Kputukata Gelle HacoyeHa U CbM
cbaebHaTta cuctema, 3alloTO Bb3CTaHOBS-
BaHETO Ha HE3akOHHO W3nNnaTeHuTe napu
MOXe Ada CTaHe camu ypes3 Hes. [pensug
Ha TOBa, Ye KPUTUKM OT nogobeH popn Gsaxa
OTNpaBeHM U Npe3 HCkMA aoknag Ha 2007
r. m B pgoknaga oT deBpyapn 2008 r.,
He3aBUCMMO OT yCunusiTa Ha agMWHUCTpa-
uuATa, crieq kato M B goknaga npes tonuv
2008 r. 6sixa OTYETEHN CEPMO3HU HapyLue-
Hna KomucuaTta cnpa vact OT napute no
OTAENHW MEPKM Ha npeanpucbeguHu-
TenHuTe nporpamu. ®akT €, 4Ye NoBeveTo OT
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YCTaHOBEHUTE HapyLUEHUS KacasT MUHanu
nepuoan no npegnpuUcbeguUHUTENHUTE UH-
CTPYMEHTW, HO TOBa OLLe NoBeye ybexaasa
WHCTUTYLMUTE Ha KOMUCUSATA,Je crief KaTo
ca NMoCOYeHN B NpeguliHM SoKNaan 3Haun-
TenHo Ha 6pon HepegHoct Hag 100
cnyyast U1 HE3aBMCUMO, Ye He ca 0cobeHo
rorlemMy no Cymu, Kakto M no obwa cyma,
OTFOBOPHUTE MHCTUTYLIMM B CTpaHaTa HU He
MoraT da npegnpvemaT HeobxogumuTe
afekBaTHM MepKkM 3a NpecuyaHeTo Ha
HepegHocTuTe. CaHKuMMTE OT TO3N pog He
ca Hewo wusknouutenHo B EC un ca ce
npunarann KbM BCUYKW OpPYrM CTpaHW, B
KOMTO ca AornyckaHu nogobHW HepeaHoCTU.
Moxe 6u npobnem Ha Hawarta agMuHK-
CcTpauusi, KOSITO pasnofnara C CUIeH MU
e(eKTBEH MHCTPYMEHTAPUYM Ha KOHTPON
B NMLETO Ha onucaHaTa Mo rope cucrema
Ha duHaHocB koHTpon B EC u cTtpaHuTe
UYNEeHKN e [a Ce CMEHAT npuopuTeTUTe
OTHOCHO O4YakBaHuWsiTa OT (UHAHCOBU-
Tecpeactea ot EC. [1o MOMeHTa 1 B agmu-
HUCTpauusiTa n B O6LLECTBOTO HM B LSANOCT
MMmalle HacTpoKKaTa, Ye nopagu nunca Ha
ONMUT W Bb3HMKHaANMTe npobrnemn Ha
CcTpaHuTe Bnesnu npeau Hac npes 2004 r.
OTHOCHO cpefcTtBaTa oT EC, Hue HaAMa ga
ycrieeM fda YyCBOMM rofisiMa 4acT OT TaX.
Mopagn TOBa, HacTporkaTa Ha obue-
CTBOTO, @ B M3BECTEH MflaH U Ha agMUHU-
cTpaumsTa e, Qda Ce HafnpaBuM BCUYKO
Bb3MOXHO [a Brie3HaT noeseye eBpOnencku
napu, a ako MMa Nponyckn NOCTEMEHHO Lue
ce onpaeAt. VMeHHO TO3M noaxod e
Henpuemnue 3a EBponenckute WHCTUTY-
Unn, TEXHWUTEe pPbKOBOAMUTENW M Aopu 3a
OBGMKHOBEHUTE  E€BPOMEWNCKM  rpaxgaHwu.
OyeBMOoHO e, 4e MNPUOPUTETBLT  MpU
YCBOSIBAHETO Ha eBponenckuTe oHOoBE U
Ha oOLecTBOTO KaTo LSANO U Ha BuMcLiaTa
agMVHUCTpaUMs W Ha  KOMMETEeHTHaTa
cneunanuamMpaHa agMUHUCTPaUus e cnas-
BaHETO Ha eBPOMNencKoTo Npaeo, creq KaTo
ObPXUM da cme urneHoBe Ha EBponelickusi
Cbl03. MexaHM3MbT 3a KOHTpoOn wuma
KanauuteT 3a npunaraHe Ha 3aKOHOCHO-
OpasHO M [obpo ynpaBneHwe Ha cpen-
crteata ot EC.

OCHOBHWTE HacoKM Npu peLlaBaHeTO Ha
npobnemute 3a nocTuraHe Ha [Jobpo



ynpaBneH1e Ha eBponencknTe cpeacTea ca MexXgy  WMHCTUTYUMMTEe U CMaHa Ha
BOMSA 3a npunaraHe Ha eBPOMencKoTo npuopuTeTUTe.
npaeo, nogoGpsABaHe Ha KoopauHauusaTa
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CUCTEMA 3A BSBEMAHE HA PELWWEHUE
DECISION MAKING SYSTEM

Chief Assistant Prof. Dr. MILENA FILIPOVA
SOUTH-WEST UNIVERSITY “NEOFIT RILSKI”, BLAGOEVGRAD

Abstract.The decision making is an important manager’s activity. It is a permanent and continuous
activity performed by the managers. Besides their major functions, the managers take all the time
managerial decisions concerning various problem and of various nature. Generating of reports does
not automatically solve problems and is not decision taking.

Anywhere throughout the world, as well as in Bulgaria, the managers of commercial, industrial and
financial establishments try to find the way for an efficient use of information. During the past years
large operative databases have been accumulated, like information of customers, suppliers and
competitors. Business necessitates the use of information at a very detailed level. Terms like Data
Warehouses, Decision support systems, Data mining are often used to describe one and the same
thing, but in fact each of them describes a specific element of the overall approach of decisions
support.

The Decision Support System DSS is a computer-based system, designed to assist those who make
decisions and face badly structured problems through the data’s direct interaction with the analytical
models. The classic means of implementation of decision support systems are very closely related to
the means of development of databases management systems. There are three modules in the DSS
allowing the analysis of information. It is orientated to specific problems and is closely connected to the
information needs of the decision carrier. They use a dialogue, an application of different models and a
graphical presentation of information. DSS have three major components: database, models-base and
consumer’s interface.

Key words: Decision making, Decision Support System, Information Support

Introduction most significant and useful resources of
Everywhere throughout the world, as economic activity.1
well as in Bulgaria, the managers of trade, In the past years massive operative data

production, financial and tourist enterprises has been accumulated - information about
are trying to find ways for effective use of clients, suppliers and competitors. The
information. According to Magderova’'s business requires the use of information at
opinion under the current conditions of fast a very detailed level. Terms like Data
changes in market situation the existence Warehouses, Decision support systems,
and development of business are Data mining are often used to determine the
impossible without its versatile information same thing, but in fact each of them
support, which is an important base for the describes one specific element from the
improvement of quality and efficiency of the complete approach to Decision support.

management process. Information as a
factor of effective management takes a
leading position and becomes one of the

! Madgerova R., Information Supply of the Small

Business — a Base for Effective Management,
International Scientific conference “50 Years University
of Forestry”, Sessions “Management And Sustainable
Development Fundamental Scientific”, S, 2003, p. 98.
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Levels of Decision-making.

According to our opinion DSS (Decision
support systems) may be very useful for
taking management decisions in the
following situations:

1. When there is a large data base, so
vast that the manager has difficulties when
accessing the data base and deriving a
conceptual benefit out of it.

2. When there is a need of processing
or calculating in the process of decision
making.

3.  When there is some tension related
to the dead-lines for a final answer or to the
process that leads to the decision.

4. When there is a need of making
assessment in the identification of problem,
in determining alternatives or choosing a
decision. The assessment can define the
nature of the variables that are being
examined or the values given to the known
variables.

The concept ‘Decision support systems’
can be easily interpreted as a system i.e.
interconnected elements. This explanation,
however, is very broad. Therefore, we will
present some more detailed interpretations:

e “‘DSS is an interactive system
based on computer technologies, which
assists the managers in the taking of
unstructured decisions- decisions that have
no procedures or structured course of
action”.”

e “‘DSS is an interactive subsidiary
instrument, based on computer
technologies, designed to cooperate the
managers in complicated tasks requiring
human decision. The aim of this system is
to support and improve the process of
taking a decision”.?

o “DSS aims to provide an access to
information systems and analytical models
directly to the managers and takes the
challenge to accept computers as

! Sprague R. and H. Watson, Decision Support
Systems. Putting Theory into Practice, 1986, p.132
*Thierauf Robert J., User- Oriented Decision Support
Systems: Accent on Problem Finding, Englewood
Cliffs, N.Y.: Prenice Hall, 1988, p.68
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something of primary importance in the
operations related to information®.?

o “DSS is the use of the technologies
- intellectual, analytical, financial and
computerized - with the purpose to promote
the improvement of the creativity in
decisions which are really important.”

Based on the aforementioned definitions
of Decision support systems we can
conclude that DSS (Decision support
systems) provide a computer-based support
to the managers who take decisions when
they encounter semi structured problems.
DSS includes three main components: data
base, model base and user interface.*

DSS can provide a couple of levels for
support and the right choice can be
determined only by the analysis of the
decision. The first level of support gives
access to facts or obtaining of
information. For the manager, finding the
necessary information in a mountain of raw
data is often a hard task. He can use too
much simplified rules of analysis, which
could easily be complemented by the
routine methods of DSS.

The second level of support includes the
adding of filters and capability of
recognizing models towards obtaining of
data. It provides the managers with an
opportunity for selective request of
information and attaching conceptual
meaning to the data. They can take
advantage of the routine techniques which
present graphical conclusion or analysis of
dynamic rows (series), for example.

The third level adds more liberal
calculation devices to the first two levels
and allows the manager to request simple
calculations, comparisons, forecasts etc.
Then the system resembles an improved
calculator programmed to cover some of
the manipulations, which the manager has
used with such problems out of habit.

The definite level of support provides
useful models for the manager. Here the

% Keen P. and M. Morton, Decision Support Systems:
an Organizational Perspective, 1980, p.181
www1.ecs.ru.acad.bg/fom/uis_m/uis-3.pdf,, p. 1-19



characteristics of “useful” are important
because the model has to be designed to
give answers to the questions of the
managers, on the basis of which they will
act. The model may turn out to be too
simple and  elemental, and not
mathematically perfect. It is often based on
heuristic rules and standard procedures for
analysis.

The provision of these four levels of
support has been a goal to many designers
of information systems for a long time.
Lately, the changes in technologies give
opportunities to the managers to take
advantage of such systems. The explicit
concentration on the support of decision
taking brings, as a result, to a system,
which is controlled by them. The traditional
models and managerial information

Figure 1. The Predesign Cycle

Decision Analysis

Monitor and describe the current
CRCISIN process

-

Deterrring the key
decision

systems in principle do not allow such
interaction.

Decision support systems are different
according to their formal structure and
technical design. But it is important to
mention that they are focused on the
support of solutions of managerial
problems and on the significant interaction
between the person who takes the decision
and the computer.

Building Decision Support System.

The design of DSS is not a linear
sequence of specified steps. The
differences in the perspectives,
organizational coalitions, the definition of a
“right” decision, etc, make it very difficult to
find out from where to start. The first stage
always covers the identification of the key
solutions.

Entry

Identiy degree of
commitmant, key inferasts
and perspectives, build

mamantum for change

|}

Defire
objactives for
support effort

Il

Identiy
MESOUNCES
aliape

1

[ Select areas for support )ﬁ

Froject altemnatives
cpertionalize Joals,
costs, benefits;
idantify key issues
and constraints on
inglenmentation

Source: Keen P. and M. Morton, Decision Support Systems: an Organizational

Perspective, 1980, p.174.
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According to American scientists, there
should be a stage which precedes the
design of DSS." The right-hand side of
Figure 1 illustrates the essential steps in the
process of execution: a choice of the driving
power for a change and development,
.-agreement” of action covering the realistic
mutual expectations and commitment
between the parties involved. These initial
diagnoses can make some of the analyzed
decisions inapplicable; for example it could
turn out that the “best” decision requires
huge efforts and a particular level of support
by the part of the chief executives for some
departments, which in fact is not available.
In this case we have two obvious options:

1. Attempt to establish support.

2. Re-assessment of the problem
situation and taking the “best” decision.

The major aim of this cycle is to ensure
the managers’ confidence that the right
problem is being worked on. Of course,
there are a lot of repetitions during the cycle
itself; the objectivity has an influence on the
choice of key solutions and areas to be
supported. The stage preceding the design
is finished with the choice of the right
alternative for the design of DSS. In the
final choice of alternative for the design of
DSS some questions related to the risk and
benefits are discussed:

1.  Which alternatives offer the best
improvement to the existing process of
decision taking? Which are the most
probable economic benefits? What is the
cost of the organizational and conduct
benefits?

2. What are the difficulties in
conducting such a change? Are we ready to
allocate resources and spare some time to
provide support for managerial decisions
making?

3. Which are the final risks - if the
system is far behind the schedule or
encounters resistance, what are the prices
(financial, behavioral, political etc)? Does

' Keen P. and M. Morton, Decision Support Systems:
an Organizational Perspective, 1980, p. 167-187
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the system allow evolutionary development
on stages?

It has to be taken into account that when
there is a complicated problem, which is
important to the organization, not every
project will be implemented in the best way.
This finitial’ stage requires consensus,
compromise and often reevaluation. In this
stage the design criteria are established
and it focuses more on the context than on
the techniques. There is a primary need for
determining criteria for design. This means
that:

» The cycle preceding the design
requires huge efforts.

» Managers’ understanding and
opinions in situations concerned with
decision taking have an essential
contribution in the design process.

» The team working on the design
has to simultaneously understand both the
existing decision making process and the
potential processes.

» The design of DSS has to be
evolutionary.

There is no established recipe for the
design of DSS. After the stage preceding
the design is finished, the specification of
the design is in the best case at a level of
intensity. Then, it is important for us to
focus on what DSS intends to do and not
how it should look like. Very often some
aspects of the planned design turn out to be
much more difficult or easier to be
conducted. In this case, the person who
designs DSS needs clear criteria in order to
decide whether to terminate, modify or add
specific functions. The key questions at the
beginning are:

1. What do we want DSS to achieve?

2. How can we recognize when the
system is completed - i.e. when has it
reached the actual design?

3. What are the priorites and the
sequence of the planned stages for the
achievement of goals?



Figure 2. Stages in DSS design
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There are different views about the
stages of DSS design.1 The sequence in
the design of DSS which we propose is
presented in figure 2.

In the stage preceding the design the
goals are defined in a more general way.
After this stage the aims should be defined
very accurately, as they represent the major
criteria for the formal design of DSS. The
design must be based on its use: What
are we going to do with DSS? The goals

' See:Keen P. and M. Morton, Decision Support
Systems: an Organizational Perspective, 1980;
Sprague R. and H. Watson, Decision Support
Systems. Putting Theory into Practice, 1986; Thierauf
Robert J., User- Oriented Decision Support Systems:
Accent on Problem Finding, Englewood Cliffs, N.Y.:
Prenice Hall, 1988; Turban E., Decision Support
Systems and Expert Systems, 2d ed., New York:
Macmillan, 1990
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of the design of DSS can be determined in
the following way:

= DSS should allow an easy access
to all the contracts and related data which
we can collect.

= DSS should give answers to
questions such as: Who has the most of
such contracts? What is the average value
of the price for...? Which is the biggest
contract that the company has received for
this year?

= DSS should be used by other
managers as well, especially in Marketing.

= The manager should be able to
start his/her work with DSS as soon as
possible.

The team for the design of DSS
translates these statements into technical
specifications. For example, the question:
What does DSS do, can be best answered
by determining of “imperatives” or



commands. Some authors points out that
most DSS can be viewed as verbs or
imperatives put in order which “do”
something: For example, “show me”, “find”,
“extrapolate”, etc.'" According to other
authors, most of the requirements for the
information-based DSS fall in the category
of the adverbs: For example, “Why”, “Who”,
“What”, “How many”, etc.

In fact, the design of DSS involves three
almost separate areas: (1) the “user” design
determined in the conditions of imperatives,
(2) the interface or the “leader” connecting
them and (3) the managerial design of the
database.

Problems in the building of DSS.

In the design of DSS it is very important
to see ‘what are the priorities and the
stages of the system?’ The priorities may
be determined either on the base of the
users’ need or as technically applicable.
Obviously, the wuser would define the
priorities when it is possible. The main
reason for the separation of the interface
from the imperatives is the facilitation of the
stages of the additional practices and
modifications or the extension of the system
in time. For example, the manager might
want the final phase of the evolutionary
design of DSS to emphasize on the
recovery of data. Therefore, he plans to add
analytical and model-based practices, but
has no clear idea about what they are going
to be. Therefore, the team designing DSS
must be sure that the interface is flexible
enough to allow such evolution.

The practice show that some of the most
frequent problems that must be solved in
the design of DSS:

1. Communication skills - DSS must
be mainly communicative with a definite
elementary process for providing

' Adelman I, Involving Users in the Development of
Decision- Analytic Aids: The Principal Factor in
Successful Implementation, Journal of the Operational
Research Society, 33, Vol.4, April 1982, p.333-342.
2 Turban E., Decision Support Systems and Expert
Systems, 2d ed., New York: Macmillan, 1990, p.159
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applications, moving to new data or
practices, etc. It has to be formal and
informative. The error messages have to be
helpful. The use of commands similar to
English is possible in order to minimize
writing and to get explicit short answers.

2. Weaknesses- DSS has to cover an
internal checkup which is used to avoid
mistakes or nonsense. For example, an
answer such as “It is not possible to make a
prediction; negative proposal for analysis;
Please check the data”, would prevent a
potential loss of reliable clients. Another
aspect of weakness is the system reliability.
The computer crash makes the users
angry, especially if there is no restarting
procedure which allows them to continue
without the need of entering the information
once again. The program errors obviously
are irritating, as well as the invalid data.
These problems might turn out to be difficult
to deal with.

3. An ease to control: this is an
extension of the communicative skills. The
team that designs DSS every day has to
remind itself that “this is a system of the
users, not ours”. Another benefit from the
analysis of the narrative decisions is that it
can give an idea to the designers about
what the users might want in order to feel
good while working with DSS: what kind of
practices do they need, the suitable for
them sequence of analyzing, etc. A
prototype of the system would be helpful
when checking whether the users can work
with DSS in their way.

The design of the interface is often the
hardest aspect of DSS, both conceptually
and technically. It is hard to predict the
needs of the users.

A very important aspect in the design of
DSS is the management of data. The
professionals in computer science and data
technology focus much more on the
technology for fixing complicated
information structures. What is difficult for
many DSS is that they require very broad
data base and complicated recovery or
sources with unlimited access to the greater
part of information. It is hard to get effective



software that deal with such
combination.

Except the needs for software for data
management and recovery, the
organizational process also might be
difficult. It is easy to determine a data base,
but it is more difficult to gather and legalize
the information and it is almost impossible
to maintain it. We do not have concrete
recommendations in regard to the
management of data for DSS except for
mentioning the rule of McColbry and Sulg:
"Assume that the information you need
does not exist no matter what people tell
you”.1 The practice shows that the
organizational aspects of the data base are
often more difficult to solve than the
technical matters where DSS may attract
the continuous work in the computer
science for the design and the software of
data base.

The idea of DSS is that the competent
managers will study by using DSS and will
start expanding their analysis - then they
will  require additional support. The
evolutionary achievements of the design of
DSS suggest that this process of learning
will be achieved and the system will
facilitate it.

can

Conclusion

From the things said up to now we can
conclude that the process of evolution of
DSS is also one of the changes in the
process of decision taking. The new stage
of the design of the existing DSS requires
the same fundamental sequences by
starting from the descriptive analysis of the
decision making process. The decision
making process must have become more
effective. These new analysis form the
bases of calculation of the system and allow
the managers to compare the achievements
and to plan the next similar design. Then
they have to decide whether there is a
potential for further development, and if so,

' Keen P., Decision Support Systems: The Next
Decade, Decision Support Systems, Vol.3, 1987, p.
260
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whether they are ready to allocate funds.
This means a repetition of the cycle
preceding the design. The evolution is a
deliberate strategy which determines the
phases and the concrete design, it is not
planned and is has an open end.

Nowadays there is a significant gap
between the managers and the specialists
in managerial information systems. The
technical tradition of the managerial
information systems, based on the design,
rarely discusses the decision taking, unless
from normative, rational point of view. On
the other hand, decision making process is
very complex and a common synthesis is
not only significant, but also difficult to
perform. Therefore, in our opinion, the
analysis, the implementation and use of
DSS will help the managers and the
specialists in  managerial information
systems to cooperate and develop more
effective applications of the organizations’
computer resources, such as DSS.
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3A NO-E®PEKTUBHO YIMNPABJIEHUE HA NYBIIUYHUTE NMPOEKTU

FOR MORE EFFECTIVE MANAGEMENT OF PRIVATE PUBLIC PARTNERSHIP
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SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", BLAGOEVGRAD

Abstract: It is not a secret that Bulgaria suffers from shortage of private public partnership (PPP)
professionals. That is one of the main reasons for failure in PPP implementation. Throughout the last
few years, PPP in Bulgaria experienced a couple of major transformations and improvements under
the EU influence. The current Bulgaria’s Prime Minister Boyko Borisov pays a lot of attention to the
accuracy and efficiency of PPP realization. That is a reason to start working on cutting the time periods
for project approval, to ease the document flow and to optimize the administrative structure handling
PPP. In conclusion | would like to underline that having and accurate and reasonable project is turning
into a need for everyone — private and public sectors, science, service etc. Unfortunately Bulgaria is
still experiencing problems in PPP projecting and management, as it is shown in this publication.

Key words: private public partnership, projects, improving, optimization

YnpaBneHneTo Ha npoektn B nybnu-
YHaTa agMUHUCTpaUust e crneuunanuavnpaHa
OEVHOCT, 4YMeTO 3HayeHWe Bce MnoBeYe
HapacTBa. Bcsika agMuHMCTpaumMs CbLuecT-
ByBa, 3a fga npegocTaBs Ycrnyrm Ha
rpaxgaHute, a 3a ga nogobpAT TAXHOTO
Ka4yecTBo n m npecTpykTypupar,
agMUHUCTpauunTe paspaboTBaT MPOEKTU.
Cnep BnusaHeto Ha Penybnvka Bbnrapus
B EBponenckua cbio3, ycBosBaHeTO Ha
cpeacTeata no  CTPYKTypHUTE  ¢poHOoBe
npegnonara npeaBapuTenHa MNOAroToBka
Ha pobpe obocHOBaHM nNpeanoXxeHus 3a
NPOEKTU M oLe MNo-400po M3MbIHEHNE Ha
BeYe yTBbPOEHUTE NPOEKTH.

B CbBPEMEHHUTE ycrnosus Ha
rnobanusaumsa Ha 6u3Heca M couumanHaTa
cpefa, Ha KOHKYPEHTHOCT B Mpou3BOA-
CTBOTO M npegnaraHeTo Ha nybnuyHu
ycnyru, uMmaT  pellaBawlo  3HaveHue
NPOMEHUTE B YNPaBMEHWETO WMMEHHO Ha
nyénuyHmte npoektn. CbCTaBAHETO W
pa3paboTBaHETO Ha NPOEKT B nybnuyHata
cdhepa M W3MNOM3BaHETO Ha  TO3M
WHCTPYMEHT 3a e(eKTMBHO ynpaBrieHue,
pa3BuTME W npocnepuTeT, npugobusaT y
Hac pacTaLwo 3HavYeHne 1 U3nckeaT BCE Mo-
ronsiMo yMeHue OT U3MbIHUTENK, crneuna-
nucTn 1 pbkoBoauTenu. M cera crpaHaTa
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HW MHOrO € KpUTUKyBaHa UMEHHO 3a foLwo
nnaHvpaHe W UW3NbIHEHNE Ha NPOEKTY,
ocobeHo 3a usnonaeaHe oHgoseTe Ha EC.

3a cblHOCTTa, ponsTa U cneuudukata
Ha nNybnuyHUTE NPOEeKTU, 3a MeToaukaTa u
TEXHOMOrMATa Ha THAXHOTO paspaboTBaHe,
yTBbPXAaBaHe W peanuavpaHe Be4ve uma
MHOrO nyénukawuum, npeanuMHoO B
NO3UTUBEH, NpenopbuuTeneH v nobpo-
XenateneH ToH . JlorvyeH e ToraBa w
BBLMNPOCHT: 3alio paboTaTa Mo TAX U C TAX
He 3aAoBoOSfiIfiIBa, He € Ha XenaHoTo
paBHMLLUE U KOU ca NMPUYUHUTE 3a TOBaA,
ToyHo cera? To3n BBLMAPOC OBACHUMO
BbJIHYBa €4WH AOKTOpaHT, a OTroBopa U
cbobpaxeHnsTa No Hero moraT Aa ca obekT
Ha AWUCKYCUS U WHTEepec Ha TeopusTa wu
npakTukaTta y Hac.

[Mone3Ho n HeobxoAUMO KaTo WU3XOL4HO
Hayano K 3a CblocTaBka 3a TbpCeHUS
OTroBOp Ha MoBAUIHaTUS TyK BBLMIPOC €
e0HO CXemMaTU4yHO MapkupaHe Ha Hau-
B&XHUTE€ W CbLIHOCTHA MOMEHTM 3a
KateropusTta “nyonunyeH NpoeKT”.
Bbnpekn MHOroto onNuTWM B nuTepartypaTa,
BCe Olle HAMa efHO3Ha4yHO onpegeneHue
Ha MOHATMETO “MPOEKT”, HO €AWHHO e
MHEHUETO, Ye TOBa € BpeMEHHa CTPYKTYpa,
KOATO  CMAyXu 3a MOCTUraHeTo  Ha



onpeaeneHn Luenu, T.e. WHCTPYMEHT B
npoueca Ha ynpaBneHueTo, 3aloTo ce
paspabotBa 3a  nogobpsaBaHe  unn
noanomaraHe Ha reHepupaiwimM OeriHOCTW.
MyGnUYHMAT NPOEKT e CbBKYNHOCTTa OT
B3aMMOCBbP3aHN OeMHOCTU, HaCO4eHU
KbM MOCTUraHe Ha KOHKPEeTHM uenu wm
pe3ynTtatu ¢ TO4YHO PMKCUPaHU pecypcu
M CPOK Ha u3nbliHeHue. Bcekn npoekT e
Haco4eH KbM MOCTUraHe Ha  SICHO
aedvHupaHa uen, Mma onpegeneHn BbB
BPEMETO Hayano W Kpawl, onpegeneHo
KONUYecTBO pecypcu, crneunduyHo cgop-
MUPaH €Kun 3a HeropaTa peanusauus,
npegBapuUTENHO ONpPeaerneHn, N3mMepMm u
YCTOMYMBK pe3ynTaTu.

MpoekTn Moxe fOa ce pa3paboTaT u
N3NbINHSABAT BbB BCUYKM Chepun Ha XKMBOTa,
HEe3aBMCMMO OT CpOKa Ha M3MbIIHEHME, OT
HeobGXoaAMMUTE CPeAcTBa, OT  U3MbIHS-
BallMs ekMn M OT Buaa Ha pesyntatute
(MaTepuanHu unu HematepuanHu). Bcuu-
KATE WUMaT edHakBM €enemMeHTu u ce
pa3paboTBaT MO €4HM WU CbLUM MPUHLMMK,
no edHa Bede MNpoBepeHa W yTBbpAeHa
cxema. B nutepatypaTta ca onucaHu u B
npakTMkata CbLUECTBYBAT MHOrobporiHM
KnacndukaumMm B 3aBMCMMOCT OT M30paHu
npusHauu.

MpeanoxeHneto 3a npoexT
npeactaBnsiBa BHUMATeNHO U 4eCTHO
M3roTBeH U Aobpe CTPYKTypupaH OOKy-
MEeHT 3a VckaHe Ha oMHaHCOBa Mnofgkpena u
cbrnacue oT BbHLUHa opraHusauus (dboHaa-
Uusl, Kopropauusi, CTOMaHcKa, npaBUTEN-
CTBEHA WNX Mexay-npaBuTeNcTBeHa) unu
OT PbKOBOOHUSI OpraH Ha opraHusauusTa 3a
oCbllecTBABaHE Ha npoekta. Ton e umspa-
6oTeH Cc uen pa ybeou M3TOYHMKA Ha
oMHaHcupaHe ga ogobpu n oTnycHe Heob-
XoQMMuTe cpeacTsBa 3a OCbLUecTBsBaHE Ha
naesta unu npomsiHata. Peanusauusata Ha
NnpoekTa e Haco4YyeHa KbM paspellaBaHe Ha
CbllLleCcTByBall, BaxeH npobrnem  wnu
33[10BOMsiIBaHE Ha ornpegeneHa Hyxaa u
3aToBa npeg-noxeHvetro Tpsabea Aa
cbabpxa 060CHOBKa Ha BCcAka npeanaraHa
UNKN NckaHa nos3nums.

HanoxeHnaT OT npakTMkata XU3HeH
UMKBLN Ha npoekrta obxBawa ¢asute Ha
naeHtTuuumMpaHe Ha npobnema; noaro-
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TOBKa WM OpraHM3auMOHHO MfaHupaHe c
nsrpaxgaHe Ha LUANOCTHA KOHUeNuus 3a
NMpoeKTa; oueHKa Ha W3roTBEHWUs! MPOEKT C
npoBepka Ha Heropata 0OOOCHOBAHOCT W
YMECTHOCT Ha LEeHWUTe, CbrnacyBaHOCT
MeXay €ernemMeHTUTe M BeposiTHOCT Ada ce
MocTUrHaT pesyntaTute 3a OnpeaereHo
Bpeme 1 ¢ onpegenexn pecypcu. OueHkaTa
Ce Wu3BbplWBa Bb3 OCHOBAa Ha agMu-
HUCTPaATUBHUTE W3WNCKBaHWS, MPaBOTO Ha
yyacTue, Ka4yecTBO Ha npoekta, Ha O6to-
xeTa, Ha kaHgugaTa M ce NoTBbpkaaea
npMemMaHeTo Ha MpoekTa C pelleHve 3a
HeroBoTo (pmMHaHcupaHe. Crieq BCMYKO TOBA
cneaBa asaTa Ha M3MNbIIHEHME Ha MpPOek-
Ta, KOeTo MNpeMuHaBa Mpe3 eTanuTe Ha
HayanHa MogroToBKa, CbLUMHCKO WU3MbIHE-
HME X MPUKNIOYBAHE HAa MPOEKTa C BCUYKK
KOHKpeTHM OeNHOCTM WM npoueaypu. Tasu
dasza ce gonbrea Cc NepUOLUYHM NMPOBEPKHU,
HabntogeHne 1 KOHTPON C Lien HaBPEMEHHO
pa3KpyMBaHe Ha OTKIIOHEHWE MO OTHOLLUEHUE
Ha LEeHUTe, CPOKOBETE W pasxoaute B
CpaBHEHWE C nnaHvpaHuTe W npegnpue-
MaHe Ha KOPEeKTUBHW [OEelcTBusa  npu
HeobxoamMocT. [lokaTo C MOHMWTOPUHIA,
KaTo TeKkylo HabniogeHne OT ynpaBneH-
CKMS1 eKkuMn 1 OT bMHaHcMpallaTa UHCTUTY-
umns ce npeleHsiBa paboTtaTta n Hanpeabka
Ha [ageH MNpPoeKT B CbOTBETCTBME CbC
3asiBeHNTE LenvM M C NoMoLlTa Ha 3asiBe-
HWUTE C NpoeKTa UHAMKATOPW, TO C KOHTpona
Ce YCTaHOBsIBAT Pa3xoAunTe U KavyecTBOTO
Ha uM3nbiiHeHWe Ha npoekTa. MocnegHata
¢asa e kpanHaTa OuUeHKa U N3NbITHEHUETO,
C KOSITO Ce yCTaHOBsiBa [0 KakBa CTemneH ca
OOCTUrHaTh LIenuTe Ha NpoekTa, KakBu ca
YCTOMYMBUTE MPOMEHN B pe3ynTaT Ha
N3NbIIHEHME Ha NPOEKTa U reHepupaHe Ha
HOBW maen 3a npoekTn. C Hes ce oueHsaBaT
onpaegaHocTTa, edeKTMBHOCTTa M He Ha
nocneaHo MsICTO Bb3[elcTBMETO, nocre-
OCTBMETO OT npoekta. EdekTuBHOCTTA,
NOMMYHO Ce CBbp3Ba C Bb3MOXHOCTUTE Ha
npoektTa Aa Wu3nona3ea OnpeaereHuTe pe-
CYpPCW C Haln-BUCOKMN pe3ynTaTh N Bb3MOXHO
Han-manko 3arybu. [do Tyk camo cnepj
MapK1MpaHe Ha MPUHLMNHUTE U3NCKBaHKS 3a
paboTa ¢ nybnmyHMTE NPOEKTU MOoXe Aa ce
TBbPAKW, Ye Han-obWwo Te ce cnaseaT B
npakTMkata, HO 3a cbXarleHue U pesyn-



TaTuTe OT ToBa He ca Haun-gobpu. OcHoBa-
HWe 3a edHO TakoBa TBbpPAEHWE HU AaBa
npoyyBaHe Ha pabotaTa C yTBbpAEHUTE
nyénuyHnM npoektn B obnactHute M Mo-
Be4yeTo OOLWIMHCKM  agMWHUCTpauMM B
OromstouHa bbnrapua Ha obnactm ¢
ueHTbp Ctapa 3aropa, CnueeH, Ambon u
Mnosgue. [MpoyyBaHeTo uMa WHMOPMa-
TMBEH W BbBexgaw, B pabotata Ha
camMocTodATernHa MoAroToBka Mo  Aucep-
Tauusita Ha Tema “lyGrnmMyHMTE NPOEKTN —
hakTop 3a yCTOMuYMBO pasBUTME Ha
obwuHuTe”. NHdopmaumsaTa 3a npoektute
e pgoctbnHa wu nybnuyHo obsBeHa B

canToBeTe Ha nocoyeHunTe MEeCTHU
agMVUHUCTpaunn, a caMo 3ano3HaBaHeTo C
TAX HW OaBa OCHOBaHME 3a HAKOU
KOHCTaTauunun.

MbpBUAT M Han-BaxXeH M3BO[, HanpaBeH
OT 3aro3HaBaHe C HabpaHWTe AencTBaliu
nyoGrnnyHN NpPOEKTN B NpeanovyeTeHnTe net
obnactn 1 TexHuTe obLmHK, onpeaenvn u
TemaTa Ha HacToswaTa paspaboTtka, e
CbCTOSAHUETO Ha camMuTe HMNPOEeKTU U
eeKTUBHOCTTa Ha TAXHOTO ynpaB-
neHue. YnpaerneHMeTo Ha nybnuy-Hus
CEeKTop Ham-obLo MOoxXe fa ce onpenenu
KaTo YoBellka [OeNHOCT, HacovYeHa KbM
eheKTMBHO U3MOM3BaHe Ha OrpaHuU4eHuTe
pecypcu, C KOUTO pasnonaraT opraHu-
3auMMTe B TO3M CEKTOpP, 3a NOCTUraHe Ha
TexHuTe Uenu. Knacuuute?, cbC CBOETO
onpegeneHve npasBuiHO nogyepTasaT, ude
yrnpaerneHneTo e “npouec, Npu KOUTO eauH
Unu noeede  MHOMBUOM  KOOpAMHMpaT
OEeNHOoCTTa Ha ocTaHanuTe ¢ Luen aa nocTur-
HaTa pes3ynTtaTu, KOUTO € HEBB3MOXHO Aa
Oboat nocTurHatu OT BCekW, [OencTsaly
cam™. oBeYe OT SICHO €, Ye He MOXeE pace
CTUrHe OO0 “edeKTUBHO KoopAuHMpaHe” Ha
KOATO M Oa € [JenHocT 6e3 nnaHoBe U
NPOEeKTN, a olle Mno-Manko B ny6nmyHus
CEKTOp, KbOeTo CybeKTbT Ha ynpaBneHue

yrnpaxHsiea KOOpAMHMpaLLLO AeI;ICTBl/Le
BbpXy paboTewmte B oOpraHusauuaTa .
Cnegq kaTo MeHUMKMBbHTA e “pa

HanpaBuLl Helwo C pbLUeTe Ha Apyrute”,
TO U 32 NyOnNUYHMA MEHWIKMBHT Han-
BaXHOTO W CbLWHOCTHOTO CM OCTaBa
3ag0BonsiBaHe Ha obliecTBeHUTe NoTpeb-
HOCTU W WHTEpeCc CbC cpeacTeata Ha
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obuiecTBeHaTa BnacT Ha oOcHoBaTa Ha
nyéonuyHuTe npoektu. Bcuykm nogxoam u
NMpPOEeKTM Ha ynpaerieHne umaTt efgHa obuwa
XapakTepuctuka: Te TpsAbBa Aga oObpar
“ynpaBnsaBaHn”. ToBa e Taka, 3aW0To
TPaAULUMOHHUTE NOAXOQM, KOMUTO ca 6unu
NnonesHn BYepa M He ca NPOMEHEeHW 3a Aa
CbOTBETCTBAT Ha cuUTyauusita, AHeC ce
okasBaT Henoaxodsiv, KOeTo Hanara u
CUCTEMHO YCbBbpPLUEHCTBAHE Ha ynpasne-
HMETO.

3atoBa X HOBUTE  MOMEHTM B
yrnpaereHmMeTo Ha Nyb6nuyHUTE NPOEKTU ca:

- METOAOMOrMATa Ha TAXHOTO yrnpasne-
HMe cera € MHOro no-ctpora u dopma-
nuanpaHe;

- npu ¢opMmnpaHeTo Ha eKkunu une-
HoBeTe ce dopMmmpaT Bb3 OCHOBaA Ha
TAXHaTa KOMMETEHTHOCT, a He cnopea
MSICTOTO UM B NEpapxmnaTa;

- npemMaxeaT ce W npeogonasat C
nekota OGapuepute Mexagy oOTAenHuTe
3BeHa B OpraHmMsauumsTa.

CneumanHo TpsibBa pa ce nogyeprtae
TYK W npeumyllectBata Ha nybnuyHute
NPOeKTN, B KOUTO Ce uaeHTuduumpaTt
CblLleCTByBaLLMTe nNpobnemMu U ocurypsieat
Bb3MOXHOCTM 3@  NPUOPUTETHOTO UM
paspelwaBaHe. Te3an NpoekTn cTumynupart
WHULMATMBHOCTTAa WM OMOn30oTBoOpsiBaT
TBOPYECKMSA MOTEHLUMan Ha crneunanuctute
oT BCUYKM paBHMLIA Ha
WHCTUTYLMOHaNHaTa nepapxmsi.

Ha d¢oHa Ha BcuYkO TOBa Ce oyepTaBa
owe eHa He MHOro NPUsTHa KOHCTaTauus
CbC Cepuo3HM nocrneamun 3a edekTms-
HOCTTa B YMpPaBNEHWETO Ha MpPOEKTUTE:
XBbPMAT Ce Jocta ycunua B paspa-
boTBaHeTO MM, a crieq TOBa yAaBeHW B
eXeOHEBHUTE TPWKU U CUTyaLMOHHU
NU3MEHEHWsI, eKMnUTe HamansaBaT BHUMaHue
KbM MPOEKTUTE N OBbIITO BpeEME M OCTaBAT
‘camn ga ce M3NBLMHABAT', KAaKTO N CbLUO
nocrie ga ce HaBakca wnu npetyna
n3ocTtaBaHeTo. Te3n NpunuMeM U OTNIMBMK Ha
BHMMaHME W Heka4yecTBeHa paboTta no
npoekTuTe, npegonpeaenaT edekra u
edeKkTMBHOCTTa B THAXHOTO YMpaBneHue,
KaKTo 1 pesyntaTtute oT peanusauusTa um.
Cera B ycrnoBusaTa Ha Kpusa, HeQOCTUr Ha
BpEME M Napu, HECUTYPHOCT B 3aeTOCTTa,



romkata 3a Mpoekta W HEroBOTO
yrnpaereHmMe 4ecTto ocTaBaT Ha No-3afeH
nnaH.

M3xog oT Tasnm cnaboCT U HEeNHoTo
HaBpeEMEHHO npeoaonsBaHe 3a edekTuB-
HOCT B yNpaBfieHNETO Ha MPOEKTUTE, MOXeE
n TpabeBa Qa ce Tbpcu B cnasBaHe
fiormKata W Jnoruvyeckatra pamMkKka unm
maTtpuua Ha npoeK'ra5. JlornyeckuaT
NMOAXOA4 € Haco4eH KbM uaeHTUdUuLmMpaHe
Ha LenuTe Ha NpoekTa WU onpedensHe Ha
Ha4MHa, NO KOWTO uenute moraTt ga 6baar
nocturHatu. Tom BKMo4vBa CbLIO onpeae-
NAHETO Ha pecypcuTe, OENHOCTUTE, pesyn-

Tatute, puckoBeTe U  HeobxoaumuTe
npeaBapuTENHM YCroBUA 3a W3MbIHEHWE
Ha npoekta. HeroeaTa cTpykTypa ce

OCHOBaBa Ha CbLUEeCTByBaLLUWUTE JIOrMYECKM
BPB3KM MEXJy OCHOBHUTE €NeMeHTU — Len,
pe3ynrtaTtn, OenHOCTKn, pecypcu. 3atoBa U
IorMyeckMAaT npouec Ha paspaboTBaHe Ha
npoekTa ce peanuaupa 4ype3 metoga Ha
nornyeckata pamka (nor-pperim meton),
KOATO € W CpeacTBo  3a  Leneso-
OpUeHTUpaHo nnaHupaxe. HenHoTto
CbCTaBsiHe npemuHaBa npe3 dasata Ha
aHanu3 (Ha 3auMHTepecoBaHUTE CTpaHu, Ha
npobnemuTte, Ha uUenuTe) U dasata Ha
nnaHupaHe (c onpegensHe norvkara Ha
OelncTBue, KOHKpeTU3mpaHe Ha
npeanocTaBKkMTe N PUCKOBETE, onpeaensiHe
Ha nHOMKaTopuTe, U3roTBSIHE Ha rpaduk 3a
OefHoCTUTe, U3roTBAHE Ha  (OUHaHCOB
nnad). Tyk cneuuanHo TpsibBa pda ce
nogyepTae, ye Mo OTHOLUEHWE CTPyKTypaTa
Ha normyeckata MaTpvua UMa W3BECTHU
Manku pasnuMuMs B U3MCKBaHMATA Ha
eBponenckute nporpamun (PAP, WCIIA,
CAMAPL wn pgp.) pokato BepTUKanHarta
JIOTUKa C OCHOBHAa LieNn KOHKPETHW Lenw,
O4YaKkBaHW pes3ynTaTi U OefHOCTM € eaHa 3a

BCMYKM  Mporpamu,  XOPU3OHTamnHaTa
norMka VMa  HSIKOM  HECbLLECTBEHU
pasnuuus c:

- NpedHasHayeHne, YycTaHOBsIBaHe Ha
edekTa, UITOYHMUM 3a BepuduKaums,
aKTUBHOCTHU;

- Uenu, WHAOMKATOpM 33 U3MbIHEHWe,

MHAMKaTOPW 3a NPOBepKa, 3a NPeanocTaBku
W PVCKOBE;
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- MIHTEPBEHLMOHHA noruka Ha
WHOWKATOPU 3a U3TOYMHULUM U cpefcTBa 3a
npoBepka u NpeanonoxeHune.

Ponata u maActoto Ha nornyeckata
mMaTpuua BMHarun ce M3TbKBa M OTYMTa B
MeToaukaTa Ha paboTtaTa C NPOEKTU, HO U
TS C HEeMHaTa pons M 3Ha4YeHue, 4YecTo ce
3abpaBs, nogMuMHaBa WM HeEU3nonssa B
no-HaTaTbllHaTa paboTa 3a peanusauus u
N3NbAHEHME Ha NPOEKTUTE.

O6ekt Ha ynpaBneHne € MpOEeKTHT,
KOWTO LeNneBo € OpMeHTUpaH 3a nocturaHe
Ha Heobxogummata npomaHa. HeroBoTo
ynpaerneHme Moxe ga 6bae aeduHupaHo
KaTo “n3BbplUBaHE Ha CbBKYMHOCT OT
pasHOpPO4HM OENHOCTN C YHUKANHO CbAbp-

XaHue, 33 pellaBaHe Ha  CIOXEH,
HecTaHOapTeH MpoGneM, Mpu HanoXeHu
orpaHUYeHnss OTHOCHO Bpeme, pasxodw,

Ka4yecTBO M cneunduyHU U3NCKBAHUS KbM
opraHmsauusTa Ha pabota.’ C Bcuuko Toa
MPOEKTHT € He camo OBeKT Ha ynpasrneHue,
HO 1 edheKTEH U ePeKTUBEH UHCTPYMEHT 3a
ynpaeneHne, B KOETO MHOro mnonesHa e
normyeckaTa maTpuua.

YnpaBneHneto e KOMMMEKC OT
dyHKLMKN, KOUTO BCAKa rpynma oT Xxopa
TpsAGBa Aa wu3nNbnHABa, 3a Aa O6bAe
nocTuraHata noctaBeHaTa LUen. Ynpa-
BNEHWeTO oO3HayaBa npeau BCUYKO
OTFOBOPHOCT U OoTYuTaHe. Bcuukn cTpyk-
Typu B AbpXaBHaTa, MecTHata u GusHec-
agMUHUCTpauus paboTaT No NpoekTw, HO
He BCWYKM UMaT cneuvanusvpaHu 3BeHa
no ynpaBrieHMe Ha npoekTute. [lapa-
AOKCanHo e, HoO B HeMarko rornemMv agMuHu-
CTpauuM y Hac, BKITHOYUTEITHO U B HSIKOM
TEXHW CTPYKTYpU HAMA HWUTO eauH cne-
uManucTu no ynpaBreHWe Ha MNpPOEeKTW.
Be3crnopHo ToBa e cneumanuavpaHa Aew-
HocT, obocobeHa B oTgenHa npodecus B
TakmBa 3BeHa TpsibBa ga ce npuenvyar
cneuvanncTi no ynpasrieHNe Ha MpPOEeKTH,
KOUTO MOXe M [a He ca cneuuanucti B
cboTBeTHaTa npodecMoHanHa obnacr,
00eKT Ha agMUHMCTpaTMBHaTa CTPYKTypa.
3a ycnewHOTO M3NbiiHEHWe Ha MpoekTa ca
HeobxoauMmn 6e3CrnopHO Xopa C pasnuyHM
ymeHuss u onut. Pabortata 3HauuTenHo
MOXe fAa Ce YNecHW, ako ce BbBnekar u
NapTHLOPW (CMeumanucTM) M3BbH ekuna —



OT JOpyry opraHu3aumu, MecTHaTa BRacrT,
OusHeca.

OTroBopHOCTTa 3a ycnexa Ha eauH
NMPOEKT Cce MnoemMa W HOCU OT Herosus
PbKOBOAUTEMN, YMETO  3aabiPkeHne e
CbCTaBAHETO Ha MNaHoBE W pasyeTn 3a
nencrtseue, pasnpeaensHeTo U Bb3naraHeTo
Ha 3agayuTe, NPOBEpPKa 3a M3BbPLUBAHE Ha
NNaHUpaHOTO B OMNpeaeneHnTe CpoKoBe.
Ouwe B HavanoTto TpsAbea ga ce cdopmmpa
paboTeL, ekun, B KOMTO BCEKWN YNEH Aa uma
SICHO onpegeneHa pons W 3agadn.
ObuyanHa e npakTukata noBeYyeTo Yy4a-
CTHMLM Ja ca YreHOBEe Ha OopraHusaumsTa,
M3NbIHSBaLWa NpoekTa, nogrnoMorHata oT
BBHLUHW €KCrnepTu U KOHCYNTaHTU. EkunbT,
KOMTO M3NbIHsIBa NpoekTa TpsibBa Aa 6bae
ybenoeH owe npegun 3anoyBaHe WU3MbII-
HEHMETO Ha OeNHOCTUTE, Ye MPOEeKTbT nMa
BaXHO 3HayeHWe 3a opraHusaumsaTta, a
NpuBMNEYeHNTEe YrIEHOBE Ha eKkuna W3BBbH
Hea [fJa ce 4yBCcTBaT 4acT OT MpoekTa.
YyactHuuuTe B npoekta TpAbBa ga cu
CbTpyAHMYaT NbIHOLEHHO. PaboTHUTE cpe-
LN CbLO Aa BK4YBaT BCUYKK paboTeLim
no npoekta WM pfa ce nposexgar B
aTtMocdepa Ha goBepue M nogkpena, kaTto
BCEKWN Y4aCTHMK HOCK CBOSITA OTFOBOPHOCT.
OT camMOTO Hayano Ha MW3NbfHEeHMEe Ha
JevHoctTa TpsibBa p[da ce cb3gaeart
(bUHAHCOBM OpraHM3aunoHHM cuUcTeMu, fa
ce paspaboTBaTt peanuCTUYHK nporpamu 3a
cnepBalmTe ceaMmmnumn n meceLm n pegoBHO
[a ce akTyanuampar Ha cpeLiuTe Ha ekuna.

3a cbXaneHMe U B MHOMO agMmu-
HUCTPaATUBHN OW3HEC CTPYKTYpu MO npo-
bnema “npoektn’ He ca YTBbpAeHu edek-
TMBHM ocpmLManHun npoueaypu n ctaHgapTu
(oTroBapsilunm Ha ropen3bpoeHuTe) wnn
cuctemMaTmMamMpaHm  “gobpu  MpakTuKkM  3a
M3roTBiHe U U3NbIIHEHUE Ha NpoeKTn”.
CnasgaT ce Hal-Beye METOAUKUTE MU
pbKOBOACTBATa 3a OpraHusupaHe Ha
TbProBe M 3a CKNKYBaHe Ha AOroBopu 3a
UHaHCMpaHMTe MNPOEKTM OT MUHUCTEp-
cTBaTa, areHuMuMTe U MeXgyHapoaHuTe
opraHusauumn.

EoHa OT HaW-BaXHUTE CTbMKM KbM
nogobpssaHe Ha  edeKkTMBHOCTTA MU
edmkacHocTTa B paboTtaTta Ha agMUHUCTpa-
umaTa ¢ npoektn, Oele HanpaBeHa C
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BbBEX4AHETO Ha HOB yrnpaBneHCcKM noaxom,
KOWTO Han-4ecTo Ce Hapuya ynpaBrieHue
Ha M3NbJIHEHMETO (performance
management). To3n nogxoa 6e BbBeAeH 1
HanoxeH crneg 2002 r. cbC cucTemaTa Ha
OLeHKa Ha UHAMBUOYAINHOTO U3NMbIIHEHME U
HapepbaTta 3a ycnoBuaATa Ha pefa 3a
atecTpaHe Ha cnyxutenuTte. Cbllo B
paboTaTta c NpoekTuTe, APYr MHOIO BaXeH
acnekT Ha ynpaBneHue Ha M3MbiiHeHuE, e
CBbp3aH C MpomMeHWTe B OlogkeTHaTa
npouegypa 3a BbBeXJaHe Ha NpPorpamHo
M OpPUEHTMPAHO KbM TMNOCTUraHe Ha
pe3ynTtarta 6romxeTupaHe.

YnpaBneHneTo Ha M3NbIHEHWETO Hal-
yecTo ce pgeduvHMpa KaTo cTpaTerndecku
WHTErpMpaH nOAXo4 3a MoCcTUraHe Ha
yCTOMYMB ycnex OT CcTpaHa Ha opra-
HM3auumMTe, NOCPeaCcTBOM  YCbBbpLUEH-
CTBaHe Ha U3MbJIHEHMETO Ha xopaTa, KOUTO
paboTAT B TAX 4pe3 pasBuTUE Ha
CMOCOBHOCTUTE Ha eKUnuTe U oTAenHUTe
CNyXutenu, 3aetu B npoektute. [loctu-
raHeTo Ha UenuTte Ha opraHusauusita u
HEMHOTO LANTOCTHO MO3UTMBHO pasBuUTKe, ca
HEBBb3MOXHN 6e3 pasBuUTUE KOMMETEHT-
HOCTUTE Ha paboTewmTe B Hess U B
NpoeKkTHUTe ekunu. KomneTeHTeH nepcoHan
€ TO3M1, KOUTO NMoCTUra O4akBaHOTO OT HEro
noeedeHve W pesyntatm B npoueca Ha
paboTta, T.e. KOMNeTeHTHOCTTa e TOBa,
KOEeTO CRYXWUTenAT 3Hae, MOXe, UcKa M
npaBu B paboTaTa cu.

OCHOBHMWTE NpefnocTaBkn N N3UCKBaHUS
3a YCMEeWHOTO peanuaupaHe Ha nyonuy-
HWUTE NPOeKTK ca:

* Hanuune Ha pgobpa Bond Ha
CbOTBETHUTE HMBA Ha nybnuyHara
BIacrT,;

* Hann4yme Ha HeobxogumaTa
pecypcHa noanpbxKa;

* Hann4yne Ha obuiecTBeHa

nogapbkKa 3a MuUcuATa U LenuTe Ha

npoekTa W rOTOBHOCT 3a 06LEecTBEHO

yyacTue B peanusauusata My
YNpaBneHneTo Ha M3MbIHEHUETO Ha

OopraHn3aummnTe ce OCHOBaBa Ha [ABa
OCHOBHM KOMIMOHEHTa:
. nocTuraHe Ha Krno4YoBM 3a

ycnexa Ha opraHunsauundaTta uenu;



. pa3BuTUE Ha KOMMETEHTHOCTTa
Ha crnyxuTtenuTe.

OnpegensHeTo Ha uenute Ha
opraHudauusaTa u OopMynuMpaHeTo UM B
NpoeKkTuTe e 4YacT OT CTpaTernyeckoTo
(ABRArocpoYHOTO) M onepaTMBHOTO (kpaT-
KOCPOYHOTO) NnaHupaHe Ha pa3BUTUETO Ha
opraHusauusaTa. Hain-cbLecTBEHOTO TyK e
Aa ce ocurypy 0b6BBLP3aHOCT Mexay
KpaTKOCPOYHUTE U ABArOCPOYHUTE Lenn Ha
opraHudauuaTa € uUenuTe Ha oThenHute
CTPYKTYPHM 3BEHA U LUEenuTe Ha oTAenHuTe
eKUnKn, Ha OTAENHUTE CryxuTenu, T.e. Aa
ce HanpaBu efHa crneunduyHa kackaga ot
uenu.

OT ocobeHO 3HavyeHue 3a ynpasneHue
Ha U3NBLMHEHWETO Ha MPOEKTUTE ca Uu oLe
ABa Bbnpoca:

. HabnogeHne Ha U3NbAHEHNETO
Ha uenwuTe;

. KOHTPONbT 3a W3MNbIIHEHWE Ha
uenuTe.
HabniogeHneto 1M KOHTPONBT  Ha

M3NbIHEHNE Ha LENUTe JaBa Bb3MOXHOCT
Ja ce HanpaBm oueHka Ha edeKTuB-
HOCTTa, eduKacHOCTTa U UKOHOMMY-
HOCTTA Ha JdeNHOCTTa Ha CbOoTBeTHaTa
aAMUHUCTPAUNSA UMW HEWHO CTPYKTYPHO
3BEHO, TMpPOEKTEeH eKkun 3a onpefeneH
nepuoa oT Bpeme.

EdekTMBHOCTTa OT AenHOCTTa npeacra-

BMsiIBA CTENeHTa Ha MocTUraHe Ha
npeaBapuTENHO  MOCTaBEHUTE  MPOEKTHU
Lenu.

EdukacHocTTa OT genHocTTa npeacTa-
BNsiBa OTHOLUEHWE OT MOCTUrHaTUTe pesy-
nTaTn N N3pa3xonBaHUTE 3a TOBa PECYPCHU.

MKOHOMMYHOCTTA Ha [AenHocTTa no
JaneH NpoekT ce pasrnexaga Karo:
* nocturaHe Ha pageHu

pes3ynTat¥ ¢ MUHUMYM PECYPCU;

. WNu c JafjeHu pecypcu na ce
nocTurHaTa MakcumarnHu pesynraTiu.

MpuknioysaHe Ha YCNELWHWUS NPOeKT
npepnonara:

. npeuusHo uspaboTBaHe Ha 3a-
KNOYUTENHUTE aHanuau M goknagu no
NnpoeKTa;

. CTPUKTHO U3rOTBSIHE Ha (PUHAH-
COBU U CYETOBOAHM OTYETM MO NPOEKTa;
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. 3akoHocbobpasHo UM uene-
cbobpasHo pellaBaHe Ha VMMYLLECTBEHM
npaBa W 3adblKeHUss BbB Bpb3Ka C

NnpoeKTa;
. NPecTpykTypupaHe W npeHa-
coyBaHe Ha ekuna C rpuxka KbM

NposiIBUNMUTE Ce Y4aCTHULM;

. noemaHe Ha MOCTOSIHHU, SICHU
aHraXuMeHTU KbM UeneBarta rpyna wmiu
WHCTUTyUMnTE 3a pabota Cc Hesa B
CNeAnpoeKkTHUSA Nepuoa;

. opraHmsupaHe Ha NpasHeHCTBO,
Ha KoeTo ce oTgenss HeobxoauMmoTo
npu3HaHue, yBaxeHne u GnarogapHocT
Ha BCWYKKW, KOWUTO ca AOMNpuUHecnu 3a
OCblUEeCcTBAABaHe Ha NpoekKTa.

3ano3HaBaHETO M HaW-00WMAT aHanu3
Ha cbbpaHaTa uHdopMaLma 3a NpoekTuTe
B neTTe obnactn n TexHuTe obLKUHK, AaBa
OCHOBaHVe ga ce u3BefaT U OCHOBHUTE
NPUYMHMN 3a HeycneX Ha NPoeKTuTe:

. He3aabnboyeH  aHanus
cbllecTByBalwaTa cutyauus;

. dopmynMpaHe Ha HesiCHU wunu
HepeanucTUYHN Lenu;

Ha

* HepgocTaTbyHO Ao0OpO nnaHu-
paHe;

. HagueHsaBaHe
KOMMeTeHTHOCTTa W Kanauuteta Ha

kaHaAupaTcTBallata opraHusauua (nap-
THLOPUTE) 33 YCMNELHO U3NbMHABaHe Ha
npoekTa;

. HeJocTaTbYHO CboGpasaBaHe ¢
noTeHUManHUTe pPUCKOBE MpU OCblle-
CTBABAHETO Ha MPOEKTa;

. BpemeTo, pasxoguTte
Ka4yecTBOTO He ca banaHcupaHu;

. PbKOBOOMTENAT Ha MpoekTa e
TEXHOKpaT, a8 He MEeHUAXbP U He Moxe

n

Aa aeneruvpa, KoopauHupa "
KOHTpONnupa;
. HE € ocurypeHa rnacHOCT Ha

I'Iy6]'II/1‘-IHI/IF| NMPOEKT U HEe Ce UHTerpupart
ycunnata un Kanaunteta Ha No-WUnpok
KPpbr Xopa 3a pellaBaHe NocCTaBeHUA

ypes npoekta nybnuyeH npobnem
(camounsonaumnsa Ha ekuna);
. cTpax oOT PpuUCK W© 3apagu

CUrypHocTTa ce npeHebGpersa
BOCTTA.

BKa-



Cera Hanm-ronama rpuxa, npobnemu u
KPUTUYHN Oenexkn cb3gaBa M3roTBSHE Ha
NPoOeKTM 3a KaHAudaTcTBaHe Mo €eBpO-
nenckmte nporpamu. OCHOBHUTE eTanu B
Taswn AenHoCT ca:

. npegnpoekTHata  MOAroToBKa
Unu ocurypsiBaHe Ha nbAHa WHGOP-
Mauusa 3a nporpamarta U npeau BCUYKO
ycnosusTta 3a ydactue (Vademecum) u
dopmynsapute  3a KaHOoupoaTcTBaHe
(Application  forms). Tyk ocobeHo
BHMMaHne TpsAbBa pa ce oObpHe Ha
KpuTepumuTe 3a yvacTtue, npuoputeTute
Ha nporpamaTa, Heob-xogumocTTa OT
napTHbOPU, MakcumMan-H1uTe pasmepu Ha
duHaHCMpaHeTo, CpOKoBeTe 3a npea-
CTaBsiHE HA NPOEKTa;

. pa3paboTBaHe Ha npoekTa C
ocobeHO BHUMaHWe Ha onpegensHe
ekuna 3a noarotoBka Ha MNpPOEKTa;
noaroTBaHe Ha rpadwuk 3a paspa-
6oTBaHe Ha npoekTa; paspaboTBaHe Ha
OCHOBHUTE pasgenu Ha npoekTa; odop-
MsiHE Ha [JOKyMeHTaumata u onucaHue
Ha npoekTa CbC 3arnaBusi, MECTOMNOro-

XKEeHWsl, uckaHa cyma, pesiome, Lenu,
obocHoBka, noapobHO onucaHue Ha
OeNHOCTUTE, METOAONOorusl, MPOAbIIKK-

TENHOCT U NnaH 3a AewcTBue, normyecka
mMaTpuua, OlooKeT Ha NpoekTa, ovYakBaHu
pe3yntatM W YCTOMYMBOCT Ha pe3yn-
TatuTe cnep npukniyBaHe Ha uHaH-
cupaHeTo;

. OKOHYaTenHo OKOMMMeKToBaHe
Ha JOKyMeHTaumsTa n nanpaw,aHeTo i B
CPOK Ha CbOTBETHUA agpec.

Mpn cnasBaHe W U3NbIIHEHWE HaA TeE3M
yTBbPAEHN OT npakTukaTa 3a pabota ¢
npoektn B EC wusuckBaHudA, 4ecto ce
JonyckaTt Trpelkn U CEpPUOo3HM MPOMYCKW,
3abpaBAT ce wWNM He ce cna3BaTt
“meceTTe 3nMaTHU nNpaBuna 3a NUcaHe Ha
npoekT”.

onsam 6pon oT npegnaraHWTe NPOEKTU
ce NpoBanAaT OT y4YacTBalLMTE U3NBIAHUTENN
M crneuyManucTn nopagM CcTpax  Wnu
HexernaHve 3a [JOMbIHWTENHO HaToBap-
BaHe, pe3epBMPaHOCT OT OrpaHuyeHuTe
CpeacTBa M HarperHatu CpPOKOBE, KaKTo U
nopagu cnabu unu HambHO OTCBHCTBALLM
KOHTaKTU C Hawu U YyXOW CTPYKTYypu 3a
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dopMMpaHe Ha  MPOEKTHM  eKkunu
NoBULLIEHA KOMMNETEHTHOCT U KanauuTer.

CuctemaTta 3a oOueHsiBaHE Ha W3MNbI-
HeHMeTo B NybGnunyHaTa agMuHU-CTpauusa u
no NyGrnMYHUTE NPOEKTU € pernameHTnpaHa
KaTo cucTemMa 3a aTecTupaHe Ha 3aeTuTe.
Cera, MuHuUCTBbp-Npeacenatenat boiko
BopucoB MHoro-kpaTHO obpbLla BHMMaHue
3a B3MCKaTeNHOCTTa U  OTrOBOPHOCTTA,
KosiTo TpAbBa Aa ce nposBsBa KbM BCEKU
BKMIOYEH B MpPOEKTHUTE ekunn. Hoeuat
MUHUCTBP MO ynpaBreHne Ha cpeacTBaTta
ot EC Tomucnas [JoH4YyeB CbLO B CBOSA
cTaTusa BbB B. ‘lMonuTtuka” 3aseasa “Tpsbsa
Ja rapaHTMpamMe BWCOKO KayecTBO Ha
npoektute. TpsabBa [a uvMMa  XuB,
MOTUBMPAH €K1, 3aLloTo TaM7, KbOEeToO uma
pe3yntatute He 3akbcHABaAT' . OCHOBHUTE
npeaussMKaTencTea npeg ctpaHarta Hu npu
YCBOSIBAHETO Ha MNPOEKTUTE Ha eBponewn-
ckuTe oHOOBE TOM BMXAa B “CKOPOCT,
Ka4yecTBO, LieHa U Bpeme”.

TpeBorute n pactsawmTe U3UCKBaHUA Ha
MUHUCTBP [lOHYEB ca oOcCHoBaTemnHW, cnep
KaTo cApyXeHMeTo Ha obwuHUTE y Hac
CEepMO3HO HacToABa da ce npemaxHar
abcypou W TpygHOCTM, KOUTO ChbBaT
MecTHaTa BfacT Npu KaHgvgaTcTBaHe 3a
eBpornpoektTute. OCHOBHOTO WCKaHe Ha
obwurHMTe e pa ce Hamanat OGropo-
KpaTUYHUTE [OOKYMEHTU, nerntumupalim
KOHKpeTHaTa obuimHa, KMeTa, C4eToBOA-
HUTE oT4yeTu M BGanaHcu, 3aWoTO BCUYKO
ToBa oduumanHo e nybnukyBaHo WU [o
Hero nma nyénunyeH goctbn. ToBa OCHOB-
HO UCKaHe ce AonbfiBa C HacTosiBaHETO
[a ce CKbCAT CpPOKOBETE 3a OLEeHKa Ha
NpoeKkTMTe UM U f[a ce OonpocTaT
npouenypute Taka: CpOKOBeTe OT LecCT
Mecela 3a oueHka Ha npoektute — ot 30
OHW; pa ce opobpsBa oueHkaTa Ha
KoMucusaTa no pageH npoekt ga ovaat
CBeJeHN OO0 He No-mManko OT neT OHU U
Obp30 pJa ce pearupa 3a KpanHaTa
oLieHKa 1 ogobpeHune Ha npoekTa.

MpOoeKTHMAT Ha4mMH Ha paboTa cTaBa Bce
Mo-HYXXEH W MpPaKTU4eCKU Wu3Nons3eaH oT
MoYTKM BCUYKW OpraHmsaumm B My6nmyHus
cekTop, B BusHeca, B Hay4yHaTa U pa3BoviHa
nenHoct. Cera n B 6baeLLe npMBnu4yaHeTo
W  UM3NONM3BaHETO Ha  cpeactesa  OT

c



doHooseTe Ha EBponenckus cblos, ce npuBrnYaHeTo N yCBOAABAHETO Ha cpeacTaa

M3BbpLUBa OCHOBHO Ha NMpPOEeKTeH npuHuun, OT nporpamuTe n Ct)OHp.OBeTe Ha EC, koeTo
a KakKto e /J.o6pe M3BECTHO, 5bnrapwﬂ efBa nv e B Mor3a Ha Taka HeobGXoaANMOTO
paney He € OTNIMYHUK B TOBa OTHOLUEHue. YCKOpPEeHO pa3BUTne Ha 51:nrapm;| n Ha

ﬂ,OpM, 3a CbXxaneHue, Be4e nmvma He Malko MepPKUTEe 3a n3nn3aHeTo not Kpuaa.
npumepn Ha Cepuno3HO Un30CTaBaHeE B
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CONCEPT "TALENT MANAGEMENT"

Chief Assistant Prof. Dr. MARIANA UCHEVA

SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", BLAGOEVGRAD

Abstract: Talent management can be defined as a system of processes and practices designed to
attract, manage, develop, motivation and holding the "key" (talented) employees. For effective talent
management and stability for a long time, it should be an integral part of corporate culture at all
hierarchical levels of organization. This process of integration of talent used in the business to reduce
risk and costs, improve the quality of employees and improve business efficiency. The main objective
of talent management: support the development of the company as a highly effective and vibrant
organization, which is dominated by the properties of quick response and precise lines of business

objectives.

Key words: talent management, staff efficiency, strategies, concepts, business.

~Xopama He ca akmueu U pecypcu.
Te ca cKkbnoyeHHocmu, Koumo
mpsibea Oa ce nassam’.

Hemun2’

YnpaeneHneto Ha TanaHta (Talent
Management ) e npouec Ha MHTerpaumns Ha
TanaHta B 6usHeca ¢ uen HamansiBaHe Ha
paBHULLETO Ha pucka W pasxogute,
nogobpsiBaHe kKa4eCTBOTO HA HAEMHUSA TPy
1 NnoBULLABaHe Ha Bu3Hec edPeKTUBHOCTTA.

YnpaBneHneTo Ha TanaHTa CblUO MOXe
Ja ce onpegenn Ku Kato cuctema oT
npoLecu M MNPakTUKX, KOUTO ca HacoveHu
KbM MpUBNUYaHe, ynpasreHue, pas3Butue,
MOTMBUpaHe U 3agbpxaHe Ha "knwo4vosu”
(TanaHTnmBK) paboTHUUM 1 criyxuTenn. 3a
Aa ©Obae ynpaBneHMeTO Ha TanaHTuTe
eeKkTMBHO 1 cTabunHo B NpoabIMKEHNE Ha
Abnro Bpeme, TO TpsAbBa pa cTaHe
HepasgenHa 4acT OT KopropaTuMBHaTa

" Yunsm Enyapac Oemundr (William Edwards Deming )
e amMepuKaHCKu CTaTUCTVK, YHUBEPCUTETCKN
npodhecop, aBTOp, nekTop " KOHCYNTaHT,
OCHOBOMOSIOXHWUK Ha CbBpeMeHHaTa Teopus 3a
ynpaBsreHne Ha Ka4yecTBOTO.
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KynTypa Ha BCWUYKM MepapXM4HU HMBa Ha
opraHusaumaTa[s].

OcHoBHaTa LUen Ha KoHuenuuaTa 3a
YnpasneHneTo Ha TanaHTa e nognomMaraHe
Ha pa3BUTUETO Ha KOMMNaHMATA KaTo BUCOKO
edheKkTMBHA n Xn3HecnocobHa
opraHusaums, ¢ OOMUHMpaHe Ha
KadyecTBaTa 3a 6bp30 pearMpaHe U TOYHO
CbOTBETCTBUE Ha BU3HEeC LenuTe.

YnpasneHneTo Ha TanaHTta kaTo npouec
€ UWKbI CbC CregHNTE enemMeHTu:

1. Ctpaterms 3a  YnpasneHue
TanaHTa (nnaHvpaHe);

2. PekpyTtuHr (nogbop Ha nepcoHana);

3. EdekTMBHOCT Ha ynpaBneHueTo;

4. OByyeHune n pasBuTue,;

5

6

Ha

. MNMnaHnpaHe Ha NOCTUXEHUATA;

. Pa3Butne Ha nngepcrteoTo;
MoTuBauus.

TpaguLMoHHUTE HR? opraHusauunm
TO3W npouec ce pas3BMBa W YynpasBnsiea
OOCTaTbyHO pasrpaHNYeHo BCEKN OT
KOMMOHEHTUTE Ce pasrnexna OTAENHO oT
ocTaHanute. Ypes uHTerpupaHeTo Ha
CbCTaBHUTE yactm oT Herosute

w N

2HR (Human Resource) — YoBeLUkn pecypcu



KOMMOHEHTU KOMMaHWWUTE Cce CTpemAT na
TpaHcdopMupaT TO3M NPOLEC B YHUKAMNEH U
MOLLEH MEeXaHM3bM 3a MOCTUraHe Ha
JOMMHaAHTHUTE OusHec uenu. Knwo4voBute
acnekT Ha WHTerpauuaTa wmorat da
BapupaT B 3aBMCUMOCT OT OCHOBHUTE
Oun3Hec uUenu, KbM KOUTO TH € HacoyeHa.
Taka 4ye ocHoBHaTa Len TpAbBa CbLO Aa
Obae MHTerpmMpaHa B TO31 NpoLiec.

OcHoBHUTE onpeaeneHns M onucaHus
Ha YnpaBneHWeTo Ha TanaHTa kaTo HoBa U
CTpEMUTENHO passuBawla ce obnact u
yuyebHa ancuunnuHa 6bp30 ce NPOMEHAT U
yCbBbpLIEHCTBAT. Bbnpeku TOBa, Ham-
NMbNHO YNpaBneHWeTO Ha TanaHTa ce
onpegens oT Te3uM KOMMNaHuM, KOUTO ca
NPSKO CBbP3aHM C HEroBOTO MnpwunaraHe u
passuTHE.

1. OBuXewmU cunm Ha KOHUenuuaTa
YnpaBneHue Ha TanaHTa.

[onamMoTo nNpeamsBuKaTencTBo npen
CbBPEMEHHNS MEHUOXKMBHT € HapacT-
BaLlata NnoTpebHOCT OT TON-MEHUIKbPU OT

L,FONaAM Kanubbvp’[2], yBenuuyasawata ce
KOHKYpeHUuss 3a npodecrMoHanucTi Ha
nasapa Ha Tpyda, 3acuneawata ce
TeHAeHUus KbM HamansiBaHe Ha

NOSANHOCTTa Ha cnyxutenute. Becnyko ToBa
BOAW OO cuUTyauust Ha OCTbpP HEeJOCTUr Ha
,TanaHTt’. HesaBucumo oT TOoBa
amMbuumnosHMTE U npeycnasaliy KoMnaHum
npoabikaBaT NOCTENEHHO Aa CU NOCTaBAT
BCE nMo-roriemMm uenu: nopgobpsieaHe Ha

KayecTBOTO Ha KopnopaTuBHOTO
ynpaereHue; BHeApsiBaHe Ha
NPOM3BOACTBEHN W YNpPaBIEHCKU NpoLecu
OT CBETOBHAa Knaca W CbBPEMEHHU
TEXHONOIN; nosuLlaBaHe Ha
edheKkTMBHOCTTA oT JENHOCTTAa;

npugobuBaHe Ha HoBM akTuBK [3].

Ha choHa Ha Te3m uenu n TeHgeHuuwu,
AemorpadckMte nNpoMeHun U crnagose, a
CblLO Taka HedoCTaTbYyHUTE YMEHUA Ha
MEeHVIXbpUTe BOAAT [0 npobrnemu B
KOMMETEeHTHOCTTa UM MNOHWKaBaHe Ha
nuaepckn um kadectea. Ha T1ax Tpsibea ga
ce obbpHe BHUMaHWe, 3a Aa ce rapaHTupa
pacTex u pasBuTMe Ha KoMmnaHusTa. Ho ot
Apyra cTpaHa, cpecTBaTa 3a BOOEHETO Ha
KOHKypeHTHaTa 6opba 3a kBanudpuumpaHu
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CMYXVUTENWU 4pes3 3HaAYUTENHWU MOBULLEHUS
Ha 3annaTuTe, CbLLO Ca OrPaHNYEHN.
lMbpgusm no 3HadeHne npobrneMm Ha
YnpaBneHneTo Ha TanaHTa e
HeobXxoaAMMOCTTa OT ChnpaBsiHe C nuvncaTa
WM HeJocTUra Ha Kagpu, HacOYeHW KbM
nuaepcteo. Ha doHa Ha TO3M npobnem

Bb3HMKBAT TPyOHOCTU B OOy4eHueTo, u
Hal-BaXHOTO - B 3anMasBaHeTo  Ha
CryXvuTenute C  pas3BuUTM  NMOepcku
KayecTBa.

Bmopusm  ocHoBeH npobrneM  Ha
YnpaeneHvneto Ha TanaHTa e
HeoOxoguMOCTTa OT  YCKOpsiBaHe  Ha

TemnoBeTe Ha MKOHOMMYecka eDEeKTMBHOCT
Ha 6wusHeca. Toanm npobnem e ocobeHo
CNOXeH, KoraTo € npegusBuMKaH OT
notpebHocTTa Aa ce "ouenasa" Ha poHa Ha
MOCTOSIHHO 3acunBallaTta ce KOHKYpeHLUs.

B ponbnHeHwe, cneuudmkata Ha
npobnema YnpaerneHuMe Ha TanaHta ce
pasnuMyaBa B 3aBUCMMOCT OT XapakTepa,
BMga M obema Ha nNpoM3BOACTBOTO,
HEroBoTO MECTOHAXOXAEHWE U CTeneH Ha
3psnoct. Mo TO3M HauyuH, MOXemM Jda
pasnuynm net OCHOBHMU
npegusBMKaTencTea, NocTaBeHW  npeq
YnpaBneHneTo Ha TanaHTa:

1. Hegoctur Ha nMaepckn KOMNeTeHLMN.

2. HeobxogmmocT OT HapacTBaHe Ha
NKOHOMMYecKaTa ePEeKTMBHOCT.

3. BakpuBaHe Ha "knto4oBuU" pabOTHM
MecTa.

4. YCKOpeHO MoBuLIaBaHe Ha CryXutenu
BbB Bpb3Ka C pa3BUTUETO.

5. Hepoctatb4yHa KOMMETEHTHOCT Ha
CNYXXUTEnuTe Ha "KroyoBu" No3numm.

2. Crtpatermm 3a ynpaBrieHMe Ha
TanaHTa

2.1. OmkpueaHe, nod6op u
paseumue Ha ciayxumenu ,3ee30u”.
"3Be3anTe" obukHoBeHo ca 1-2% oT obLuus
Opon Ha paboTHUUUTE W CRyXUTENUTE.
ToBa ca  xopa, KouTo  mocTurart
BneyvaTnsiBawim pesyntatu n
BOBXHOBABAT W OCTaHanuTe CU Konerun 3a
NMoCTUraHe Ha W3KINIYUTENHU pe3ynTaTtu.
3a onasBaHeTO W pasBUTUETO Ha Te3u
CNY>XUTENW € roNsiMo Npean3BuUKaTeNnCcTBo U
e[Ha OT OCHOBHUTE 3aJa4n Ha KOMNaHUATA.



2.2. N\denmudpukayusi, oOueHKa U
nodzomoeka Ha 3aMecCmHUUuU  3a
KntovyoBn nosuumun. Knoyosu nosvumm unu
OITBXHOCTM ca Te3n, KOUTO KOMMaHuATa He
MOX€ Aa Cu Mo3BONKN Aa ocTaBu cBOOOAHM

W pa He pasnonara C OOCTaTb4yHO
KBanuduumpaH nepcoHan. ToBa ca
ONMBXHOCTM, KPUTUYHM 3@  ycnexa Ha
komnaHuata. ETo 3awo, epHa @ oOT

cTpaTerMute B YnpaBneHueTo Ha TanaHTa e
Ccb3flaBaHe M NOAroTOBKA Ha KaapoBM

kanutan. OcseH "3Bes3guTte” uma u gpyru
8UCOKoeeKmusHU cryxumenu
(obukHoBeHO 20-25% OT KomekTuBWTE) U
npocto egekmusHU  cnyxumenu  (No-
rorsimarta 4acT oT fnepcoHana, kouto gobpe
cuM Bbpwat pabotata). Ho komnaHusita
eqBa  nNU o We  MOCTUrHE  3HAYUTENHM
pe3ynTtaty, WHBECTMPaWKM BbB BCUYKW.
BaxHo e ga ce cb3gape cuctema, KoATo Aa
no3sonn fa ce onpedeny HUBOTO Ha
WHBECTULIMKN, B 3aBMCUMOCT OT MpUHOCA Ha

pe3seps. BCEKW CINyXuTen B ycnexa Ha busHeca[1].
2.3. [lodbop u ynpaeneHue Ha B pamkuTe Ha Cb3aBaHeTo,
pecypcume  (KOMMEHcauusi, TPEHUHIN, npunaraHeTo U pa3BUTMETO Ha CUCTEMaA 3a
obyyeHne, nogrotoBka M T.H.) 3a YnpaeneHvne Ha TanaHTa e HeobxogmMmo aa
ONTUMAanNHOTO pasBUTUE Ha YOBELUKUS ce npegnpueme crneaHoTo:
WaenTuihrunpane K:Eﬂ:::B“
H paboTa cbe
"3BE3AN"
= VpgeHTndukauus; = OnpefgensiHe Ha CcNUCbKa =  WaeHTndukauus;
= OueHsaBaHe; Ha ,kro4oBn” =  OueHsBaHe;
= W3roteaHe Ha ONTBXHOCTMY; =  MoTuBupaHe;
nHauemayaneH nnaH 3a | = OueHsiBaHe; =  WsrotBaHe Ha
pasBuTUE; = MoTuBupaHe; UHOVBMAYanHW
= MoTuauus; = W3roTeaHe Ha nnaH 3a nraHoBe 3a KapuepHo
= 3agbpxaHe; KapuepHo pa3BuTUE; pasBuTUE;
= OcurypsiBaHe Ha = ®dopMupaHe Ha =  MoTusupaHe;
NOSAMNHOCT. CbLUMHCKNA KagpoBU =  OcurypsiBaHe Ha
peseps; NOSAMNHOCT.
= KaTeropusaums Ha
nepcoHana;
= Cb3gaBaHe Ha
WHCTPYMEHTM 3a
yrnpasreHme Ha Kagposus
peseps;
= W3roTeaHe Ha KapuepeH
nnaH;
= OcurypsiBaHe Ha
NOSANHOCT.

3a cb3gaBaHeETo U npunaraHeTo Ha
cucrtemMma 3a YHpaBneHme Ha TanaHTa e
HeobXxoAMMO B KOMMaHMATa fa uma
KopnopatnBHa KOMMNETEHTHOCT U 3a Ta3u

uen paboTelua cuctema 3a ynpasneHue Ha
AenHocTTa (M3NBbIHEHMETO).

3. Etanu npu cb3paBaHeTo Ha
cuctema 3a YnpaeneHue Ha TanaHta



3. 1. O0um Ha cucmemume 3a
nod6op, ob6y4eHue, oueHkKa Ha
nepcoHana

Len: pa ce nomy4ysu KOMMMEKCHa
npegcraea 3a peanuanpaHute B
KOMMaHuWsiTa  MpouecKn, CBbp3aHM C
nogbopa, o6y4yeHMeTo, pasBUTUETO WU
OLeHKaTa Ha nepcoHana.

CnObpxaHue Ha aHanuUTU4HUTE

npoLieaypu Ha ToBa HUBO (OCHOBHM €Tanm):
= OueHKka Ha KoHuenuun 3a noabop,
obyyeHue, oLeHKa Ha nepcoHana;
= [lpoBepka Ha OOKYMEHTH,
pernameHTUpalimM cuctemata 3a nopnodop,
obyyeHune, oueHsBaHe;

= OueHka Ha KopnopatmBHute IT
pelleHus B obnacTrta Ha ynpaBreHneTo 3a
noaoop, obyueHne, oLeHsiBaHe Ha
nepcoHana;

= OueHka Ha cuctemuTe 3a
MOHUTOPWHI Ha KA4YeCTBOTO Ha 0BY4YEHMETO;

= OueHka Ha edeKTMBHOCTTa Ha

nepcoHana, o6y4eHMeTo 1 pa3BUTUETO.

3.2. Cwn30aeaHe Ha KOHuenuusi 3a
YnpaeneHue Ha manaHma

Len Ha eTana: dopMmunpaHe Ha akTyarnHu
MPUHLUMNIM M €enemMeHTn Ha dupMeHaTa
cuctema 3a oOydeHMe U pas3BuUTUE Ha
nepcoHana, 1 3a YnpasfeHue Ha TanaHTa.
Pa3bupaHe Ha npoueca Ha peopraHv3auuns
KaTo cuctema 3a obyyeHue n pas3BuTMe Ha
nepcoHana.

CbObpiKaHuUe Ha npolenypute Ha ToBa
HMBO (eTanu):

= PaspaboTrBaHe Ha koHuUenuusaTa 3a
YnpaBreHvne Ha TanaHTa Ha KOMNaHuATa;

= PaspaboTBaHe Ha M3uckBaHua 3a IT
peLleHns B obnacTtTa Ha YnpaBrneHneTo Ha
TanaHTa;

= Pa3paboTBaHe Ha npexogHu
pa3nopeabu, onpegenswm nNpuHUMNUTE Ha
pa3BuTME W MPOMEHW B cucTemMaTa 3a
nogbop, obyyeHne M OuUEHKa  OT
gocerawHus  cdopmat  kKbM  opmarTa,
MOCOYEH B KOHLIENUMATA;

= BHacsHe Ha HeobGxoauMuTe NPOMEHU
B  OOKyYMeHTauusTa, pernameHTupaLia
pabotata Ha cuctemute 3a nogbop,
0by4eHne 1 oueHsBaHe Ha NepcoHana;
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= OO6yyeHne Ha nepcoHana, yvyacTeall
B peanusaumaTa Ha KoHUenuuata 3a
YnpaBreHve Ha TanaHTa B KOMNaHusTa.

3.3. MMakem om npoy4ysaHusi ebPXY
¢popmupaHemo Ha npogpusiume Ha
KoMrnemeHUuUu Ha KJ1l0408U no3uyuu u
OTbXKHOCMU.

Hen Ha etana: Cb3gaBaHe Ha npodunu
Ha KOMMNETEHLMUTE Ha KITHOYOBM MO3NLMN U
OITBXHOCTM.

CbObpikaHue Ha aHanuMTN4yHUTE
npoLieaypu Ha ToBa HUBO (eTanu):

= AHanus Ha 6M3Hec npoLecuTe;

= Fpe|71/:|.|/1Hr1

= MogenupaHe npocunute Ha
KOMneTeHumuTe;

= [lpoBepka Ha npodwunute  Ha
KOMMNEeTEeHTHOCT M ofnpedensiHe  Ha
HeobxoanMus Habop OT LLEHHOCTMK;

= WHTerpupaHe Ha npouegypu 3a

OLeHKa Ha KoMMneTeHuuMTe B Mpoueca Ha
noabop 1 oLeHka Ha nepcoHana. ,
3. 4. [Joezoeopu u aymcopcuHe”.

LUen Ha evana: onpegensHe Ha
npuHUMNUTE Ha paboTa C  BbHLUHK
KOMMaHuW, dopMynMpaHeTo Ha LuenuTe,

! IpetiduHe (oT aHrn. Grade, Grading - cTeneH, knac) -
TOYKOBO-(haKTOpeH MeTon (epeliduHe, epelidupaHu
OnbXXHOCMU) — BCAKA AMbXHOCT MonyyaBa oLleHka B
Touku (GanoBe) ¢ B3emaHe nof BHUMaHWe Ha TexecTTa
W paBHMLWATa Ha akTopuTe, Crnopen KouTo ce
oueHaBa. B To3uM cnyyan cCTOMHOCTTa Ha BCcskKa
ONBXHOCT Ce u3pas3siBa B onpefeneH Opoil TOuKW.
Cnen ToBa Tasu TOYKOBa CTOMHOCT Ce M3nonsea 3a
O3Ha4yaBaHe Ha rpaHuuuUTe Ha HuBaTa (rpegoBeTe) U
N34YUCNSIBAHETO dvKcHpaHus KOMMOHEHT Ha
paboTHWTe 3annaTu. Taka rpeiguHr e usrpaxnaHeTo
Ha cuctemMa OT AJTBXHOCTHM HMBa, KaTto ce B3emar
npeaBua OLEHKaTa Ha ANMbXHOCTUTE, cTpaTtervsita u
KopropaTuBHaTa KynTypa.

Moxe pa ce cpelHe KaTo aymcopcuHe W
aymocopcuHe (oT aHrm. outsourcing, Koeto e
cbkpalleHue ot Outside Resource Using) - koHuenuus
3a B3MMaHe Ha BbTPELWHU QYHKUMM Ha [JdapeHa
KOMMaHWs U NpeaoCcTaBSHETO MM 3a WU3MbIHEHUE OT
BbHWHa Kkomnawna. C apyrm gymu - dopma Ha
CbTPYOHUYECTBO MexXay npeanpustus (KomnaHuu),
onpefernieHa CbC cheuuaneH [OroBop, Korato
4YreHoBeTe OT efHa opraHu3auust (NOCTOSIHHU WK
cneunanHo Haetn) paboTaT Ha wat B Apyra,
NoAYuHSBaT Ce Ha MEHUIXXbpPUTE Ha opraHu3auuaTa-
Bb3noxuten. OpraHusaumsta, KbM KOSITO Ce M3Hacs
feiiHocTTa ce Hapuya decmuHayusi Ha
npou3sodcmeeHusi uaHoc (outsource destination)



n3HacsiHe Ha pabotata W3BbH hupmaTa
UNM 3a ayTCOPCUMHI WU  ayTOCOPCUHT,
dopmynupaHe Ha KpuTepunm 3a u3bop Ha
N3NbNHUTENN.

CbAabpxaHue Ha npoLeaypuTe Ha ToBa
HMBO (eTanu): MoaroToBskata n
npoBexaaHeTo Ha Tbpr 3a u3bop Ha
du1pmKn, NpegocTaBsaLLm rpeﬁ;u.er1 yecnyrm un
ornncaHue Ha KoMneTeHuunTe,

3.5. BnbeexdaHe Ha cucmemu 3a
YnpaeneHue Ha manaHma

Uen Ha eTana: pga ce nony4vu
KOMMMEeKCHa npeactaBa 3a TexHonorusita
Ha ynpaBrieHue 1M eTanuTe Ha npoueca Ha
BbBEXOaHe.

CbObp)KaHue Ha npouenypute Ha ToBa
HMBO (eTanu): BvBexaaHe Ha KoHuenuusTa
3a YnpaBrneHue Ha TanaHTa B KOMMNaHusaTa.

4. Etanm Ha BbBexaaHe Ha
cuctemara 3a YnpaBrieHMe Ha TanaHTta

busHec knuMatbT U CLOTBETHUTE
npobnemu, cBbp3aHN C YNpaBneHWeTo Ha
TanaHTa cb3gaBaT KoprnopaTuBHa 3asiBKa
3a bopMMpaHe Ha uHTerpMpaHa cuctema
OT cTpaTernn 3a YnpaeneHue Ha TanadTa.

Llenu Ha cuctemata 3a YnpasneHue Ha
TanadTa:

1.M\geHTndnumpaHe, passumBaHe U
u3nons3BaHe Ha TanaHTa B nMon3a Ha
KomnaHusTa.

2.MNopobpsiBaHe Ha BBL3MOXHOCTUTE 3a
NUYHOCTHa U NpodecnoHanHa peanumsaums

Ha TanaHTnueuTe cny>xutenu B
KOMMaHusTa — 3anasBaHe Ha TanaHTa.

3. OcurypsiBaHe Ha ObIrocpodHa
KagpoBa CUrypHOCT (pesepB OT kagpw,
NnoaxodsWn 3a  KMNOYOBW  MO3VUMM B
KOMMaHusTa).

' Yecto ce nonsea meToaukata IPE (International
Position Evaluation — MexgyHapogHa OueHka Ha
OnbXHocTUTe), B KOATO BCAKa ONbXHOCT TpsbBa Aa
Monyymn oLeHka Nno BCekM OT neTTe dakTopa: BNusHue
Ha pesynTtata (impact); komyHuKaums
(communication); nHoBaumm " HOBOBbBEEHNS
(innovation); 3HaHus (knowledge); puck  (risk).
Hokonkoto daktopute, IPE ca yHnBepcanHu, TexHuka
e Mpunoxvma 3a Bcska opraHu3auus, He3aBUCMMO OT
oTpacbinia M Mo3BOnsiBa Ha PbKOBOAUTENUTE KaKTo
ePeKTNBHOTO CpaBHeHWe Ha pasnUyHW AMbXHOCTU B
pamKkuTe Ha opraHu3auusita, Taka W CpaBHeHWe Ha
CBOMUTE AMBXHOCTU C TE3U Ha APYTN dUPpMK.
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4., Cb3gaBaHe Ha cpefa, MoTuBMpaLla

pa3ButmeTo U1 KapuepHua pactex B
KOMNaHuATa.
5. Cb3gaBaHe Ha npuernekateneH

UMUK Ha KOMMNaHUATa 3a TanaHTnuBUTE
KaHgougaTu OT nasapa Ha TpyAaa.

6. OcurypsiBaHe Ha Nnaepckn pecypc 3a
HOBW BU3HEC NPOEeKTU.

Cucmemama 3a  YnpaeneHue Ha
manaHma KOPeHHO rpoMeHsi rodxoda 3a
yrnpaerieHue Ha rnepcoxarna, 4ypes:

* NpeHTudmuymnpaHe Ha Han-gobpurte,
npuTexaealwM MOTeHUMan 3a pas3BuTHe,
CNY)XUTEMW U MEHUIKbPUM BbLB U U3BLH
KoMMnaHusaTa.

+ CornacyBaHe W u3rpaxgaHe Ha
nHamemayanHa paboTa C TanaHTUTe MU

NPUOPUTETHN  MHBECTULMM B  TAXHOTO
passuTHe.

» OcurypsiBaHe Ha Bb3MOXHOCTM 3a
KapuMepHO  pasBuTMe Ha  TanaHTnueu

CMYXXVTENW N PbKOBOAMUTENMN.

Mpean aa ce TpbrHe KbM BbBEXAaHE Ha
cucTemMa 3a YnpaerneHne Ha TanaHta B
KOMNaHusiTa e Heobxoguma cepuosHa
paboTa Ha TON-MEeHWOXbpUTE B NOCOKa Ha
Cb3faBaHeTO Ha SACHO CTPyKTypupaHa
cTpaTterMs 3a ToBa ynpaBleHue, B 4MATO
OCHOBa [a ca 3anerHanu Ha nNbpBo MSCTO
OGU3Hec LenuTe Ha opraHusaumsaTa.

MeTogonorus Ha paspaboTBaHeTO Ha
cTpaTerns 3a YnpasrneHue Ha TanaHTa:

1. ®dopmupaHe Ha sicHa npeacTasa 3a
cneumdukata Ha koprnopaTMBHaTa KynTypa
N aKkTyanHute npobremu [6].

2. OnpepensHe Ha cneundwukata Ha
TanaHTUTe (KayecTtBa W  KOMMETEHLUN),
HeobxoOQMMM 3a MOCTUraHeTo Ha OusHec
uenuTe; Bb3 OCHOBa Ha 00oO3HauyeHaTa
cneumdmka pa ce paspabotm Bogewla
cTpaterns n CbMpoBoXaaLln
(nooabpXKallm) NpakTUKM Ha cuctemarta Ha
YnpaeneHve Ha TanaHTa.

3. PaspaboTBaHe Ha npakTvka 3a
onpegensiHe Ha CTerneHTa Ha roTOBHOCT Ha
HanM4yHUTEe TanaHTM Aa cregsaT Ou3sHec
cTpaTerMnTe B HACTOALLETO U ObAeLleTo.

4. BbBexxgaHe Ha cuctemarta 3a
YnpaBrneHve Ha TanaHTa B npakTukara.

®akmopume, KOUTO € Heobxoaumo Aa

ce B3emMar npeasua B npoueca Ha



BbBeEXaaHe Ha cTpaTerusaTa 3a
YnpaBneHne Ha TanaHTa: roTOBHOCT Ha
KopriopaTMBHaTa  KynTypa; TexHu4ecka
FOTOBHOCT; HeobxoaumuTe pasxoan Ha
pecypc; BpemeBu noTpebHocTn (3arydwu);
B3aMMO3aBMCMMOCT Ha cucTemaTa 3a
Ynpaenenne Ha TanaHTa c¢ gpyrute HR
cucTemMun B komnaHuaTa [4].

Knwoyosu Ounemu Ha cuctemata 3a
YnpaeneHve Ha TanaHTa:

1. Kakea e ocHosHama uen Ha
KoMnaHusma 68  YnpaeneHuemo  Ha
manaHma? * MakcumanHo ga ce passue u
n3nonsea noTeHuMana Ha TanaHTnMBUTE
cnyxutenu. * [la ocurypu kagpoea ,3aLln-
TEHOCT” Ha KOMMNaHuATa, Ype3 ocurypsiBaHe
pe3epB OT KaHOuAaTM 3a 3aemaHe Ha
KMYOBUTE ATHXKHOCTY.

2. Kb0e da mbpcu manaHmnausume
cnyxumenu? * BbTpe B komnaHudAta. *
M3BbH KOMMaHusTa.

3. Ha kakeu pasHuw,a Ha lepapxusma
moxe Oa ce u3srion3ga cucmemama Ha
YnpaseneHue Ha manaHma? * Ha Han-
BMCOKOTO HMBO. * Ha BCUYKM HUBA.

4. [lo Kakeu Kpumepuu we ce
usbupam manaHmume? * NoTeHUMansT 3a
passutne. * KomneTeHTHoOCT. * EdekTns-
HOCT (pe3ynTaTtMBHOCT). * JlOANHOCT KbM
KOMMaHusTa.

5. Kak we ce usbupam manaHmume?
* C nanonseaHe Ha 0b6eKTUBHW MeToau 3a
oueHka. * C wuanonssaHe Ha CybOeKTUBHM
MeToaM 3a OLIeHKa.

6. Kak  we ce 3adbpxam
manaHmnusume ,pesepsu”? * 3a pa ce
3aabpXar Wwe MM ce nnawa [OonbfHu-
TenHo. * MoTuBMpaHe 4Ype3 camus akT Ha
nonagaHeTo B pe3epBa, 6e3 4ONbAHUTENHO

3annatiaHe.
5. Ponata Ha TexHonoruite B
noaoabpXKaHeTo Ha cuctemarta 3a

YnpaBneHueTo Ha TanaHTa

MoBeyeTo KOMMaHUM [HEeC W3nonasar
MHOBaTMBHM PeLUEHNs 3a BbBEXJaHETO Ha
nporpamHo obesnevyeHve, paspaboTeHo 3a
aBTOMaTM3aLUmMs UM cbbupaHe Ha OaHHU no
OTHOLLEHMEe Ha  YOBEeLUKUTE  Pecypcu:
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PEKPYTUHI'; yrpaBneHWe Ha KauyecTBOTO;
WHTerpuMpaHo npugobueaHe Ha TanaHTu [4];
pa3paboTBaHe Ha KOMMEHCATOPHWU MakeTw;
nnaHvpaHe Ha npoecnoHanHoOTo
pasBuTue.

Tes3n nNpakTukn ce npunarat Beye AbNAro
BpemMe U opmupat edekTuBHa, HO
dparMeHTUpaHa cuctema OT NpPaKTUKK
BCSKa, OT KOWUTO M3MonssBa He3aBUCUM
Mogen Ha [JdaHHuTe W Ha pasnuyHuTe
noTpebutencku uHTepgericu. B pamkmte Ha

TO3X MNoAxon WHGOpMauusTa,  KosiTO
nognoMara CTUMYyNMpaHETO Ha Gu3Hec
peleHnssiTa He e CTpyKTypupaHa MU

WHTEerpuMpaHa B CTpyKTypata Ha Aapyrute
npaktukn. Hanpumep, "npobnemun" B Hakou
OT KINIOYOBUTE KOMMETEHLMU, NOCOYEHN MPU
oueHkaTa Ha edhekTMBHOCTTa Ha paboTtarta,
KOUTO He ca B3eTW MNoA4 BHMMaHue npwu
onpegensHeTO Ha nocokaTa Ha oByyeHue
Ha cnyxuTtensa. Taka, npakTukata Ha
cuctemaTa 3a YhpaBrneHuWe Ha TanaHTa
OBMKHOBEHO 3acsdra Usan  KOMMneKkc ot
hYHKUMK, 3aTOBa M3NCKBAT MHTErpMpaHe Ha
Ou13Hec npouecuTe.

C nosiBABaHETO Ha KoHuenuuaTa 3a
YnpaeneHne Ha TanaHta (NpakTuka,
obeanHsiBawa pasHopogHn HR-npoueck),
TEXHOMornsaTa ce npesBpblla B KMHOYOB
CTUMyNn XU OCHOBEH pABuraten  3a
npeBpblLaHETO  Ha  TexHonoruuTe B
opraHu3aumMoHHa HeobxoanMOCT.

Mpoueca Ha wHTErpauua nognomara

JelHocTTa, 3alloTO  KONMYecTBOTO Ha
HacTosLWNUTe NOTpedbuTenn e noseye OT
3annaHnpaHoTo, YyCbBBbPLUEHCTBA ce
npoLeca 3a B3eMaHe Ha pelleHue,
ocblUecTBsABa ce OpraHM3aLnoHHO
perynupaHe ¢ LUen cTpaTteruaTta Ada
CbOTBEeTCTBa Ha busHeca.

Bb3amvoXXHOCTM  3a  u3nonssBaHe Ha
nHdopmauuaTa, norydyeHa No BpeMe Ha
peanusauuaTa Ha cTpartervsaTa 3a

YnpaeneHve Ha TanaHTa:

' Pexpymutiz (Mnn pukpymuHz), cpella ce ole 1 KaTo
pekpymuHez no npernopbka (aHrn. referral recruitment) -
npouec Ha HamupaHe, noabop u HaemaHe Ha
paboTHVULM 1  CRyXUTenu, a CnyXuTensaT, KOWTo
Habupa paboTHus ekvn ce Hapuya "pekpymbp".




1. PasnpedenaHe  Ha  pecypcume.
CtpaTernata 3a  pasnpegensHe  Ha
pecypcute (B 4YacTHOCT, Ha paboTHaTa
cuna) onpegens cneundukaTa Ha paboTa ¢
NUNCBaLM  KOMMNETEHUMM U KIHOYOBU
peLleHus.

2. KapuepHo passumue.
YnbrnHomMolasa Cnyxmtenure ga Tbpcart
BbTPELUHM Bb3MOXHOCTM U a npeTeHampar
3a cBoboaHM AnbXKHOCTU. ToBa faBa
Bb3MOXHOCT Ha CNy>xutenute ga oueHaT
coBCTBEHUTE CY KOMMEeTEeHUMM 1 Aa
HanpaBsAT CpaBHEHWE C U3UCKBAHOTO OT
HOBaTa AMBXHOCT paBHULLe. JlunceawmTte
KoMneTeHUMn moraT ga 6buaat ocurypeHu B
paMKnNTe Ha CbOTBETHOTO OOyYeHMe C Lien
noaroToBka 3a HoBaTa ASTbXHOCT [7].

Mpynute KaHguaatM 3a KagpoBuA
pe3epB BKMOYBAT: OMumMHUmMe npakmu-
yu, KOUTO ca AOCTUrHann Makcumyma: umaTt
BMCOKO akTyanHO HMBO Ha YynpasreHcka
aKTMBHOCT, HO C ManbK noTeHuman 3a
pa3BuUTUE; Mmakmu4Yeckusi pe3epes: uMaT
BMCOKO akTyanHO HUWBO Ha YynpaBreHcka
aKTMBHOCT, HO cpedeH noTeHuman 3a
passutue; "3nmamHusi pesepg”: wumat
BMCOKO akTyanHO HUWBO Ha YynpaBreHcka
aKTMBHOCT M BWUCOK MOTeHuUman 3a pasBu-
TMe; o2paHU4YeHO egheKmueHU PbLKOBO-
dumenu: VMaT CpedHO akTyarHO HMBO Ha
yrnpaBrneHcka akTUBHOCT, HO C MarnbK
noTeHuuan 3a passutue; 0onmbJIHUMESTHUS
pe3sepes: MaT CPedHO aKTyarHO HMBO Ha
yrnpaBrneHcka akTUBHOCT U CpedeH MOTeH-
unman 3a pasBuTUe; cmpameau-4yecKusi
pe3sepes: MaT CPedHO aKTyarHO HMBO Ha
yrnpaBrneHcka akTMBHOCT W BUCOK MOTEH-
unan 3a passBuTWe; puckKoeama zapyna:
MMaT HUCKO akTyanHO HUBO Ha Yynpas-
NeHCKa aKTMBHOCT M HWCBbK noTeHuuan 3a
pa3BuUTUE; U3MBJIHU-Mesiume:; UMaT HUCKO
aKkTyarnHo HMBO Ha ynpasneHcKka akTUBHOCT,
HO cpedeH noTeHUMan 3a pasBUTUE;
uUHosamopu-me / HeonumMHume mariaH-
mu: uMaT HWCKO akTyarnHO HUBO Ha
yrnpaBrneHcka  aKkTMBHOCT, HO  BWCOK
noteHuuan 3a passutume[5].

3. Kauecmeo Ha HaemaHe.

UsroTBaHe Ha npodmn Ha Han-gobpute
CnyXutenu, Kouto Mmorat pJda Obgar
M3ron3BaHMW B npoueca Ha TbpceHe Ha
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HOBW KaHAMAATW, KaKTO U B TbPCEHETO Ha
HadeXaHW M3TOYHWUM 3a HabupaHe Ha
nepcoHan. lpu HaemaHeTo TpsbBa ga ce
B3emMaT Mof BHMMaHWe YeTupu U3MEpPEHUs:
KOMMNETEHTHOCT; MoTeHuuan; pesyntaTue-
HOCT; [OEeCTPYKTMBHOCT: HegoBepue, apo-
raHTHOCT, OTYyXAeHue, NepdeKLNOHN3BM.

4. [lnaHupaHe Ha pa3sumuemo Ha
epekmusHu Memodu U opeaaHu3auyus Ha
mpyda.

5. lnaHupaHe Ha npuemcmeeHocmma.
MoproToBka Ha NOTEHUMANHW 3aMeCTHULM
3a ,Kn4YoBUTE” ONTBXKHOCTM.

6. [pocnedseaHe Ha ucmopusma Ha
passumuemo Ha Ciyxumersis U OLUeHKa Ha
pe3ynTtatute OT pPeKpyTMHra, 3a fga ce
onpeaensT nnaHoBeTe 3a pa3BUTUE, KaKTO
N ga ce npeueHn HeobxoauUMOTO BpeMe 3a
yCBOsSIBaHE Ha HeobxoOauMUTe 3a HOBUTE

ONBXKHOCTM  3HAHUS, YMEHUST U KoMre-
TeHUUN.
6. IT peweHna B cdepata Ha

YnpaBneHMeTo Ha TanaHTa

B momeHTa Ha IT nasapa ce npeacraes
LWMpoK M3bop OT pelleHust B obnacTra Ha
aBTOMaTU3auMsTa Ha ynpaBreHWeTo Ha
KOMMETEHTHOCTTa W  yMNpaBfeHWeTo Ha
TanaHtn.'

OnpedensHe Ha peweHusi

ABTOMaTM3NpaHe Ha MNnaHUpaHeTo W
oyeHsisaHemo Ha repcoHana. ABTOMa-
TU3MpaHe Ha MnaHMpaHeTo Ha 0byvyeHuemo
Ha repcoHara.

TexHonoeusima eK/yYea Cb3gaBaHe Ha
WHTEPHET nopTar, 4Ypes3 KOUTO CRyXuTenuTe
yyacTBaT B npouenypuTe 3a OueHka U
N3NbHABAT aAMUHUCTPATUBHU  DyHKUMK,
CBbp3aHM C OLeHKaTa W MMaHUPaHeTO Ha
KOMMeTeHLunTe.

Upes APM? aAMUHUCTpaTopuUTe Ha
cucTemaTa Morar Aa cb3fasat npodunu Ha
KOMMEeTEHLUMN 3a BCSKA [AONBbXHOCT (40
WHOMBMAOYanHW), a cb3gaeaT OLEeHbY-

' IpachbukaTta Ha ckanarta 3a oLieHsiBaHe € afanTupaHa
OT U3TOYHMK: cTaTUATa ,ABTOMATU3aLMSA Pa3BUTUSA U
oueHkn nepcoHana. PelwweHune Ha 6a3e cuctembl Web
Tutor”, nybnukyeaHa Ha cawita http://websoft.ru

2 APM — aBToOMaTuM3npaHo paboTHO MSCTO



dur. 1

Hneanen mpodmwn
® Prxoeomiren

B Canmoomeska
u Ouenbyno chiecensane

‘¥rpaeeHie
Bzemare

Ha 0THOLIEHHATA
Ha peleHIT Kixo4oen nokazaresms za eek THEHOCT

Tenepupane u

o Eou-mmca Ha HOeH

M3TouHuk: CtaTtmsta ,ABTOMaTM3auus pasBUTUS U OLEHKU nepcoHana. PelweHne Ha Gase
cuctembl Web Tutor”, nyénukyBaHa Ha canTa http://websoft.ru

HW npoueaypw, Aa noryvaBaTt goKnagu 3a
pesynratute oT oLeHkaTa Ha
KOMNeTeHTHOCTTa, Aa nnaHupat  no-
HaTaTbLUHOTO OOyYeHune Ha criyxuTenure.

PewasaHume 3adayu ca: aBTOMaTu-
3auMs Ha oueHkaTta Ha nepcoHana no
KoMneTeHUMn (KIYOoBKM MokasaTenu 3a
N3NbIHEHWE); aBTOMaTusMpaHe Ha
npouenypuTe 3a OLEeHsIBaHe W NiaHupaHe
Ha [eWHoCcTTa; nosflyyaBaHe Ha obpaTtHa
Bpb3ka no Metoga ,36007; TectoBu
MEeTOAMKK; MoMnbriBaHe npe3 mnopTan Ha
OLEeHbYHM DOPMU OT CNYKUTENUTE; OLEeHKa
N paHXupaHe Ha OMBXHOCTU; NyOnvkyBaHe
Ha MHCPOPMAaLMOHHM MaTepuanu; U3roTesiHe
Ha aHanUTUYHWM OoKnagu no pesynTaTtuTe
OT oleHkKaTa.

OcHosHume yHKUUU eK/o4Ysam:
BbBeXaaHe Ha oubnuoTeka Ha
KOMNeTeHLMNTE Ha NepcoHana; BbBexaaHe
Ha OubnunoTeka Ha KMO4YoBUTE NokasaTenu
Ha  egeKTMBHOCTTA, Cb3fgaBaHe Ha
npodunn Ha AONbXHOCTUTE; OLEeHKa Ha
rnepcoHana no KOMMNeTeHUUUTEe; OLlEHKa Ha
penHocTTa.

[bnrocpoyHute nporpamun 3a pasBuTue
Ha nepcoHana Beye npugobuear
MbpPBOCTEMNEHHO  3HA4YeHWe, Tbh  KaTo
YMEHMsITA Ha MnepcoHana ce HyXgasaT oT
HenpekbCcHaTO YCbBbpLUEHCTBaHe. 3aegHo
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C TOBa, MHOro OT cneuynanucTuTe no
YOBELUKM pecypcu TBbpOAT, Y€ CbliecT-
ByBaLLUTE B TEXHWUTE OpraHu3auum cucteMu
3a ynpaeBneHue Ha TanaHta (Kbaeto
M300L0 MMa TakuMBa) ce HyxaadT ce oT
yCbBbpLUEHCTBaHe. Taka, ronsma 4act oT
cnyxuTtenute cmdartat, 4ye o06eMbT Ha
KagpoBWa pes3epB B TEXHWUTE OpraHusauuu
TpsbBa p[da ce yBenuuu, a apyru
oTbenssear, 4Ye HegocTaTbuuTe  Ha
KopriopaTvBHaTa KynTypa B TEXHUTE KOM-
NMaHWM ca MNpuYMHa 3a ronsiIMO TEKYy4eCcTBO
Ha kagpuTe, TpeTu — obpblLiaT BHUMaHUE
Ha HepeaHoOCTM W MNPOMYCKA B  KOM-
neTeHUUMTE Ha MepcoHana B TeXHWUTe
opraHu3aumm. CbBpPEMEHHUTE pPBbKOBOAW-
TENW Cce HyXgasaT oT CcTpaTernyecku
OEeNCTBMS M npunaraHe Ha  HOBU
TEXHOMOMMM MOYTU TOMKOBA, KOMKOTO OT
npuaobrBaHeTo Ha TanaHTu.

C passutMETO Ha MnpouecuTe Ha
rnobanusauus pa3Hoobpa3neTo Ha
YOBELUKUTE PECYpCUM B KOMMaHUMTE ce

npeBpblla B €OUH OT  Hal-BaxHuTe
hakTOpM 3a pasBuTME, KOWTO enHOoBpe-
MEHHO C TOBa M3UCKBA  MOBULLEHO

BHMMaHMe KbM CUCTEMUTE 3a YynpaBlieHune
YyoBelwkKnTe pecypcun, B TOBa 4YUCIO U
KOHUenuuAaTa 3a ynpaslieHMe Ha TanaHTa.
Te morat ga 6bAaTt OT KMYOBO 3HaYeHue



3a nogabpKaHe Ha Ka4eCTBOTO U LesioCcTTa KOMMaHnA U rapaHT 3a HEWHOTO 6bp,eu.|,e.
Ha  4YOBEeLUKnA noTeHunan Ha BCAKa
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Cb3O0ABAHE HA Bb3OBHOBAEMO AEMNO OT 3HAHUA 3A MIKOHOMUKATA HA
3APABEOINA3BAHETO U BE3OMNMACHOCTTA HA PABOTHOTO MACTO —
NMPEACTABAHE HA TEKYWWWUTE NOCTUMXXEHUA HA MPOEKT C AKPOHUM ,,ROWER”

BUILDING UP OF A KNOWLEDGE REPOSITORY OF OCCUPATIONAL HEALTH AND
SAFETY ECONOMICS — PRESENTATION OF THE “ROWER” PROJECT’S
ACHEIVEMENTS

Associate Prof. Dr. DESISLAVA STOILOVA
SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", Blagoevgrad

Associate Prof. Dr. PRESLAV DIMITROV
SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", Blagoevgrad

Abstract: The project named "Building a knowledge Repository for Occupational Well-being
Economics Research", also known as the “ROWER” Project under its acronym is financed under the
EU 7" Framework Programme for scientific research and aims to settle the fundamental basis that will
enhance research on Occupational Health and Safety (OHS) Economics, which will allow for the
development of policies regarding this issue. This goal is to be achieved through a Coordination Action
which has already brought and will continue to bring together the leading OHS Economists in Europe.
Their knowledge is envisaged to be gathered through literature reviews, meetings and conferences and
made available to the community through a dynamic on-line repository which will contain OHS
Economics issues and will allow for discussion and communication of principles, case studies and
handy management (accounting) tools.

Two specialised Working Group (WinG) meetings focusing on OHS Macroeconomics and OHS
Microeconomics, respectively and two conferences on OHS Economics have been scheduled to attract
new 1contributions in order to assess the impact of changing conditions of economy and labour on
OHS'".

In the course of the implementation of the Project, the two specialized Working Group (WinG) meeting,
the first one held in Amsterdam, Netherlands (September 17-18, 2009) and the second one, held in
Sandanski (April 15-16, 2010), Bulgaria, as well as the first ROWER conference, held in |zmir, Turkey
(April 23-25, 2009) succeeded to attract more than 80 leading OSH scientists from across Europe and
North America.

The online OSH economics repository, envisaged under the ROWER Project, has also been taking
shape and can certainly be successfully accomplished by the end of the life of the Project with the help
of all the active visitors and participants in the ROWER Project web site (http://www.rower_eu.eu ) and
its forum part.

Key words: knowledge repository, occupational health and safety macro- and micro- economics,

' Tragoutsidis, A. and Christos Chatziioannou, 2008: Presentation of ROWER Project, The Kick off meeting of the
ROWER Project, 7th — 8th August 2008, Mediterranean palace, Thessaloniki, Greece;
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MpoekTbT ,Cb3aaBaHe Ha
Bb30OHOBMMO feno OT 3HaHuA 3a
n3cnegBaHuATa B cchepata Ha
MKOHOMMKaTa Ha Onaronony4yueTro Ha

paboTHOTO MSICTO”, U3BECTEH OlLEe KaTo
Mpoekt ,,ROWER” cbrnacHo abpesua-
TypaTa CW Ha aHIMUINCKA  €e3uK, €
huHaHcupaH no 7-ma PamkoBa nporpama
3a HayyHu u3cnefBaHuMs MMma 3a uen ga
narpagn yHaameHTanHa OCHOBa, KOATO
e mMo3BONM paswupsiBaHe Ha uscnen-
BaHMsiTa B 06nactTta Ha MKOHOMMKAaTa Ha
3paBeonasBaHeTo M 6esonacHocTTa Ha
paboTHOTO MSICTO, KaTO MO TO3M HauMH Lie
ce CcnomorHe 3a paspaboTBaHeTO Ha
CbOTBETHUTE YMpPaBfEHCKA MOMUTUMKA B
Tasn obnact. Tasu uen ce npeaswkaa aa
6bde nocTuMrHaTa 4pe3 KoopAMHaLMOHHA
OEN-HOCT, KOATO Beye e npuBerekna u Lwe
NPOABLIPKN Aa NpUBMMYa KbM CbBMECTHa
paboTa BogeLmTe nkoHoMmMcTn B EBpona B
chepaTta Ha WKOHOMMKATa Ha 3gpaBeo-
naseaHeTo 1M Ge3onacHocTTa Ha paboTHOTO
MSCTO. TexHuUTe 3HaHus ce npegBwxkaa ga
6baat cbbpaHM nNoOcpeacTBOM OCHLIECT-
BABaHWM Mperneanm Ha nutepartypaTa,
CbBMECTHM CpeLLM U KOHDEPEHLNN, KAKTO U
AJa Obgatr HanpaBeHM [OCTOsiHME Ha
Hay4yHaTa OOLIHOCT M obWecTBeHOCTTa B
EBponenckus cbio3 1 ocTaHanarta 4yact Ha
cBeTa nocpeacTBOM €AHO  AWHAMUYHO
Bb30OHOBSIEMO AENO OT 3HaHWs!, KOETO Lie
obxBalla BbNpocuTe, ¢ KOUTO ce 3aHMMaBa
MKOHOMMKaTa  Ha  GesonacHoctta w
3[paBeona3BaHeTo paboTHOTO MSCTO U Lie
Mo3BOfIM Cb3daBaHETO Ha [OUCKYCUS MU
obMsiHaTa Ha ugen, NpPUHUMUMNU, KOHKPETHU
n3cnenBaHus U CbOTBETHUSI YNPaBIEHCKN U
N3MepuTeNeH MHCTPYMEHTapUyMm.

naeHa uyen u ocHo8HU nod-yenu

MaeHata uen Ha [Npoekt ,ROWER” e
[a YCKOpM M HacbpuuM umscnenBaHusita B
chepaTta Ha WKOHOMMKATa Ha 3gpaBeo-
naseaHeTo U Ge3onacHoCT Ha paboTHOTO
MSICTO 4Ype3 eOuH  CTPYKTypupaH MU
M3NbMAHEH C MOAKpensawM Mepku ,UHKyba-
LUMOHEH nepuof”, No BpemMe Ha KOWTO ce
npegemxaa pna 6bge [goroBopeHa M
dopmynupaHa dyHAaMeHTanHata OCHoBa
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Ha WKOHOMMKaTa Ha 34paBeo-nasBaHeTo U
6e3onacHocTTa Ha paboTHOTO MSICTO KaTo
Hay4HO HarnpaBneHue, 3a ga ce Nno3BosiM Ha
HOBM YYeHW UK wuscnegosaTenu B Tasu
obnacT ga Hagrpaxaat Beve nNocTUrHaToTo.
B nocneacteue, MNpoekt ,ROWER” uenu ga
npueneye n HOBW mM3cnegoBaTtenn M ga rm
yNecHW npu 3anovyBaHETO Ha TEXHUTe
n3crieaBaHus NocpeacTBOM OCUTypsiIBAHETO

Ha eaunH UANOCTEeH n NOCTOAHHO
yCbBpeMeHAeM OH-NawnH Hapb4yHUK U
cnpaBoOYHUK  3a CbOTBETHUTE Hay4HU

nyonukaumm n paspaboTku.

Tasn uen ce TpaHcnupa B CMOMEHATOTO
BeYe OMHaAMU4YHO Aeno OT 3HaHUs, KOeTo
3ano4Ba CbC CbLLECTBYBALLOTO B Ha4anoTo
Ha npoekTa ,M3cnegBaHe Ha CbCTOANETO” U
ce npegBwxaa na 6bae passuTo MO Bpeme
Ha TPUrOOMLUHUS XXMBOT Ha MNPOEKTa 4pe3
YCBOSIBAHE Ha HayyHWUTE MpUHOCU Ha
BOOEeLWMTEe n3cnegosartenn B Tasu obnact
Ha Haykata. Te3an HayyHu npuHOCU e
npegsuaeHo ga 6baar HacbpyaBaHUM U
paswmpsBaHM CTPYKTypypaHa CbBKYMHOCT
OT KOHEepeHUMn U MnaHupaHu cpeLun Ha
cneunanunampaHm  paboTHM  rpynn Mo
onpegeneHn TemMm B obnactta  Ha
MKOHOMMKaTa Ha 34paBeonasBaHeTo WU
GesonacHocTTa Ha paboTHOTO  MSCTO.
YyacTMeTo Ha Yy4YeHUTe B Te3n Hay4Hu
dopymMn ce nognomara 4pe3 YacTU4HO
PbMHaHCUpaHe Ha pas3xoauTe Mo NbTyBaHe
Ha BOAELLMTE HayYHW n3cnegoBaTenu.

B ponbnHenwue, Mpoekt ,ROWER” uma
3a Uen ga nocTUrHe Jopu Hewo noseye
ypes nogrnomaraHe M U paswupsBaHe Ha

MchopmameTa n OOKyMeHTauuATa,
npeagHasHa4veHa 3a 3anHTepecoBaHUTe
nda wn opraHmsauumn, Kato B3emMe nop

BHMUMaHME WU TexHus npuHoc. OH-nanH
dopymuTe ce npenswkaa ga npenoctaBaAt
Bb3MOXHOCT Ha 3auMHTepecoBaHUTe nuua u
opraHmsaumm ga  6bgaTr  OTrOBOPHO
NHOpMUPaHU OTHOCHO onpenenexHu
BbMNpOCKM MO pa3paboTBaHETO Ha ynpa-
BNEHCKM nonutukm B cdepaTta Ha
3fpaBeonasBaHeTo M 6esonacHocTTa Ha
pa3boTHOTO MscTo. B pgonbnHeHne ce
npegswxga cbwo Taka [Npoekt ,ROWER”
Ja cb3gage rpynu 3a KOMyHMKauuMuM OT
3aMHTEpeCcoOBaHMTE nuua W opraHusaumm



(Har-BeYe nNpaBWTENCTBEHN OpraHM3aLuu,
opraHuM3auMm Ha couuarnHuTe napTHbOPW),
Ha KoMTO da UM ObgaT u3npawiaHu Haw-
HoBUTE pa3paboTkn no [poekta U ga um
ObaaT nNpeacTaBsAHM TAXHOTO CbhbAbpXKaHue.
ToBa e egHa penHoct Ha [poekt
LROWER”, koATO npsiko wWe wu3Beae
MOCTUraHETO Ha HEroBUTE UENW WU3BBH
YUCTO M3CregoBaTernickua My obxaear.

3a pa ce nocturHat Taka onucaHute
uenu, TpAbBa pga Obgar  U3MbBIHEHU
onpegeneHu N31CKBaHUSA ¢ uen
OCUrypsIBAHETO HA MOAXOASALLM YCNOBUS 3a
ecbekTuBHa paborTa.

MexayHapoQHO paBHULIE Ha Hay“-
HUTe wu3cneABaHus NpeacTaBnsaBa €4Ho
oTe3n usnckBaHusa. [lpobnematukata Ha
WMKOHOMMKATa Ha 34paBeonasBaHeTo U
Ge3onacHocTTa Ha paboOTHOTO MSACTO He
Moxe Aa 6bae ycnewHo paspelleHa camo
N eOVHCTBEHO Ha HauMOHANHO paBHULLE,
Tb/A KaTO HaUMOHanHUTEe 0CcOBEHOCTM
cb3fgaBaT oObpkBalM WM MPOTMBOPEYMBHU
edekTn, 0cobeHO Korato MKOHOMUKaTa e
OTBOpeHa, kakbBTO € cnyvasa ¢ EC. B
JonbnHeHne, B CBETOBEH Mawab 6poaT Ha
nscnegosaTenute B  obnactta Ha
WMKOHOMMKaTa Ha 34paBeonasBaHeTo U
Ge3onacHocTTa Ha paboTHOTO MACTO €
orpaHuyeH. TAxHaTa ekcrnepTHO No3HaHue e
LEHHO W HeobxoauMMo, HO  nopaawu
OIOOXKETHM W YNPaBMEHCKU OrpaHnyeHns
ToBa He Moxe [fa Obae oOCbLECTBEHO
nocpeacTBOM — ydacTMe  Ha  TexHuTe
nHcTUTYUMM B KoHcopuuyma no  wu3nbi-
HeHMeTo Ha npoekta. [lopagn Tasu
NpuYMHa NbpBaTa OCHOBHA MopA-Lesn Ha
Mpoekt ,ROWER” (O1) e aa npuBnuya
yyacTve Ha OTAEeSIHA eKCnepTu, kato Mo
TO3M Ha4yuH ce nognomara npoBeXAaHeTo
Ha paboTHWTE cpewM Ha cneyua-
nuavpaHuTe paboTHM TrPpynu K HayvyHUTe
KOH(pepeHumn. EgHo nogobHo yyacTne e
KMOYOBO M3WCKBAHE 3a BUCOKOTO paBHMLLE
Ha Hay4YHO u3crnepoBaTernickata AEWHOCT U
Cb3[aBaHETO HA MPEXOBU KOHTAKTW.

MHOFO MOAYMN Ha y4eOHU OUCLUMINHN KaTo
,O0LectBeHO 3apaBe” n ,MKOHOMUKA Ha
3apaeeonassaHeTo”. ToBa cBuaeTencrsa
3a pasnuyHUMTE acnekTn, KoUTo crensa fa
6baaTt pasrnegaHn npu  M3criegBaHe Ha
MKOHOMMYECKOTO M3MEpPEHMEe Ha efHa Taka-
Ba MyNTUAMCUMNIIMHAPHA Tema, KakeaTo e
3fqpaBeonasBaHeTo M 6esonacHocTTa Ha
paboTHOTO MsicTo. [lopu npu pasrnexpaHe
€0WHCTBEHO Ha WKOHOMWYECKOTO Mu3Mepe-
HWe Ha Ta3n Tema, ONpeLeneHn acnekTn ot
WHXWHEPHUTE HayKu, HaykuTe 3a 3gpaBeTo,
rncuxonorvsiTa M MKOHOMMYeckaTa Teopusi
MoraT Aa CrnocoOCTBaT 3a U3rpaXkgaHeTo Ha
efHa UAnocTHa KapTuHa, KOSAATO e Heoo6-
XoAMMa kaTo OCHOBa 3a pas3paboTBaHETO
Ha CbLOTBETHUTE YNpPaBMEHCKA MOSNUTUKN.
Mo TO3n HauvH, BTOpaTa OCHOBHAa MopA-
uen (O2) Ha [Mpoekt ,ROWER” e pa
OTroBOpU Ha TOBa M3UCKBaHe nocpea-
CTBOM CbLIHOCTTAa Ha y4acTBalumTte
MHCTUTYLMUUN, KOMTO CbYeTaBaT BCUUKU
Hay4YHM [JUCLMNIIMHW, BKMAKOYEHU B
3apaBeo-na3BaHeTo M GezonacHocTTa Ha
paboT-HOTO MACTO.
PasnpocTpaHsiBaHETO Ha __MOCTMXKe-
HMATa Ha [MpoekTa M OTBOpPEHOCTTa My
KbM_OOLLUECTBEHMSI KOHTEKCT KaTo LSO
(Ham-Be4ye NO OTHOLUEHME Ha yyacTBalumTe
3auHTEepeCoOBaHN Nnuua 1 opraHM3auum Kato
npaBuTencTeata M TEeXHUTE WHCTUTYLUN,
couManHuTe  napTHbOPW,  HenpaBWUTEn-
CTBEHMTE OpraHuMsauMn 1 T.H.) NpeacTae-
nsiga Opyro u3nckeBaHe, Tbil kaTo B edHa
TakaBa oOLlecTBeHa W  nonuTuU4ecka
npobrnemMaTnka C pasHOMOCOYHM (@ MOHSI-
Kora A4opu KOHMPIMKTHWM) MHTEpecK, KakBaTo
e 3gpaBeornasBaHeTo M Ge3onacHocTTa Ha
pabOoTHOTO MSCTO, y4acTMeTO Ha 3auHTe-

pecoBaHWTe nuua W opraHusauum e
3agbrkutenHo. Mo To3n HauvH, Tpetarta
ocHoBHa nopa-uen (03) Ha [poekT

,ROWER” e oa nansnHu ToBa U3NCKBaHe
Yype3 OCUTypsiBAaHETO Ha OTKPUTOCT Ha
Hay4YHo-u3cnenoBaTenickata cu OeuHOCT

KbM CbOTBeTCTBaWlaTa MW  HayuHa
Opyro wv3uckBaHe npefdcTaBnsBa uM3- | OGLYHOCT.
Mon3BaHeTo Ha MyNTUAWCUUNNUHAPAHUS YckopsiBaHe U ynecHsiBaHe  Ha

noaxoa. MkoHomukata Ha 3apaseonas-
BaHETO M 0Be3onacHocTTa Ha p360THOTO
MACTO € TeMa, KOATO HaMunpa oTpaXeHune B
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Hay4Ho-u3cnegoBarterickata fAeWHOCT B
obnactra Ha MKOHOMMKaTa Ha 3gpaBeo-
nasBaHeTo U bGe3onacHocTTa Ha pabor-




HOTO MSACTO MNPeACTaBnsBa Apyro W3uc-
kBaHe. W3acnepgBaHusita B cdepata Ha
WMKOHOMMKaTa Ha 34paBeonasBaHeTo U
Ge3onacHocTTa Ha paboTHOTO MSACTO €
HeobxoauMo pfa 6boat CBOEBPEMEHHO
pa3BuTM B CTPYKTypupaHa W He3aBucuMa
nscneposaTternicka obnact, 3a ga Moxe aa
6baaT HaBakcaHu Obp3uTe npobrnemu B
paboTHaTta cpega (HoBuTe dhopmm  Ha
33eTOCT, HOBUTE TEXHOMOMMKU, HOBUTE
pUCKOBE, HOBWUTE MW3WUCKBAHWSA), B WKOHO-
MuKaTa (rmobanmsauusita, KOHKypeHuusiTa,
HamansiBaHe cunaTta Ha CUHOUKaTUTE) N B
0o6LLecTBOTO KaTo LANO (3acTapsiBaHe Ha
HaceneHveTo, MMUrpauusaTa, MoBuWLLIABaHe
Ha WHTEepeca KbM 3[paBeonasBaHeTo U
T.H.). Taka, YeTBbpTaTa OCHOBHA NoA-Len

CBCTOAHUETOD 3

mEDHE,J,EEHE Ha |

(O4) Ha MNpoekT ,ROWER” e pna ocurypm
,»WHKYOaLMOHHAa KNneTKa”, KOATO Hacbpuun
M YCKOpU pa3BUTMETO Ha HayyHuUTe
u3cneaBaHuMsi B Ta3uM Hay4yHa obGnacr.
ToBa ce npeaswxaa ga 6Gbae NocTUrHaTo
NOCPeACTBOM €AMH  MPOoabIKUTENEH WU
UMKNMYEH nepuog Ha peanuanpaHe w
cbbupaHe Ha Hay4YHO-M3cneaoBaTericku
npuHocu, Ha  obpabotkata uM U
BKITIOYBAHETO MM B BBH30OHOBAEMOTO OH-
namvH geno OT 3HaHWs, KoeTo LWe
NoAMOMOrHE YyYeHuTe W uscrnegosaTtenuTe
Ja OTKkpuBaT HeobxooumaTta MM HaydHa
nutepatypa, Kato MO TO3W HauuH LWe
ynecHu pa3paboTBaHETO M NMOCTUraHeTo Ha
Hay4YHUTE UM NPUHOCMK.

"fdl-EH KongepeHuna :
|

|{E i

Cpewa va PI

N

o "
"'| Il-pa Cpewa Ha P

(S-cpgr.m.
KOMEHTADN

L

S ¥ S——

{ MbTHA kapTa,
H Bb200HOBREMD
OEND 0T SHAHWA

Yed

CTPaHnua

"Kll-pa KoxdrepeHuma

®dur. 1 MNoToyHa guarpama n BpemeBa nocriefoBaTesIHOCT HaA OCHOBHUTE AeMHOCTU NOo
MpoekT ,,ROWER”

Hakpasi, nocnegHoTo W3MCKBaHe ce
fBBa B NMUETO Ha npoAbinkaBaHe Ha
Hay4yHuUTe wm3nceaBaHusa. Cnep ocuryps-
BaHeTO Ha ,MHKybauMoHHaTa kneTka’
netara ocHoBHa noa-uen (O5) Ha MpoekT
»~,ROWER” e pa npuBneye HOBM
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uscrnegoBaTenu, KOMTO Aa HaBnsA3aT B
Tasu Hay4yHo-u3scnegoBaTeficka Tema.
ToBa HaBnusaHe ce npedswkga da 6vae
MOTMBMPAHO U YrEeCHEHO MOCPeaCTBOM OH-
navH Hapb4HMKa (Bb30OHOBAEMOTO [€eno
OT 3HaHWs) U BCUYKN CBbP3aHU C TeMaTta
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ell-being

dur. 2 3arnaBHaTa cTpaHuLUa Ha NbPBOHAaYanHUA BapuaHT Ha ,,U3cneaBaHeTo Ha
cberosiHueTto no lMpoekT ,,ROWER”

lMbpeama koHpepeHyus no [Ipoekm

»~ROWER” no ewnpocume Ha

UKOHOMUKama Ha 30paeeona39aHemo u 6ezonacHocmma Ha pa60mHomo

MsCmo

N3cneaBaHns, OCUrypeHu OoT [OernoTo,
KaKTO M Ypes3 noTeHuuana Ha nopeguuarta
OT HayyHM KoHdepeHUuuM W cpelum no
BBbNPOCUTE Ha WMKOHOMMKaTa Ha 3apaseo-
naseaHeTo U GesonacHocTTa Ha paboTHOTO
MSCTO.

Owe no BpeMe Ha MOAroToBKaTa Ha
MPOEKTHOTO MpeAJSIoXeHVe, ABETe cneuua-
nuavpaHn cpeluyM Ha paboTHWUTE rpynu,
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hoKycUpaH/ BbpXy MaKpoMKOHOMUKaTa |
MUKPOMKOHOMMKAaTa Ha 34paBeonasBaHeTo
Ha paboOTHO MSCTO, KakTO WU ABeTe Hay4Hu
KOH(pEepPEHUMN MO UKOHOMWKa Ha 34paBeo-
nassaHeTo 1 6esonacHocTTa Ha paboTHOTO
MSICTO 6sxa NpeaBuaeHV U 3annaHyBaHu C
Luen npuBIMYAHETO Ha HOBM  Hay4HU
NnpMHOCK pa3paboTkUM MO OTHOLIEeHMe Ha
oLeHkaTa Ha



Izrir

®dur. 3 MacToTo Ha npoBexaaHe Ha NbpBaTa KoHdepeHuus no MNpoekT ,,ROWER” —
rpaHg-xoten ,Mnasa”, rp. Uamup, Typuusa

Bb34eNCTBMETO Ha npomMeHdAlmnTe ce
ycnoema B UWKOHOMUMKaTa W Tpyaoosute

OTHWIEHNA BbPXY 3ApaBeonassaHeTo M
GesonacHocTTa Ha paboTHOTO MSCTO .
MbpBaTa  koHdepeHuma no  [lpoekT

,ROWER” no Bbnpocute Ha MKOHOMMUKaTa
Ha 3apaBeonasBaHeTo 1 6e3onacHocTTa Ha
paboTHOTO MsicTO Oelle npoBedeHa B rp.
Usmup, Typums B nepuoga 23-25 anpwn
2009 r. KoHgepeHuusaTa OGelle oTBOpeHa
KbM y4acTMETO Ha yYeHu 1 uscrnenoBaTenm
OT usan cBaT. Ta ycna pga cbbepe
MHOXECTBO pa3paboTku C Hay4YHU NPUHOCK
Mo TemMatra Ha  WKOHOMMKATa  Ha
3QpaBeonasBaHeTo M Oe3onacHocTTa Ha
paboTHoTO MsicTo. KoHdepeHumaTa ycns

! Lint. N3T,;
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ha cbbepe BogewmTe wu3ncegoBaTenu B
Tasn obnact, kato 6sixa nocTaBeHu
OCHOBUTE Ha BbH30OHOBSIEMOTO [€eno OT
3HaHMsA B cdepata Ha MKOHOMMKaTa Ha
3QpaBeonasBaHeTo M Oe3onacHocTTa Ha
paboTHOTO MSICTO.

KoHdepeHuusiTa belle dmHaHcMpaHa oT

EBponenckata komucms 4pe3 [poekt
,ROWER”. Mopagu Tasmn npuynHa
KoHdepeHuusita  Oewe  6e3  Takca

npaBoyyacTue, kato pas3xogu 3a XOTEricKo
HacTaHsABaHe 3a y4yacTHUUMTE C Hal-B1COKO
oueHeHWTe goknagu 6sxa Cblio NoeTu Mo
nuHus Ha MNpoekTa.

OcHoBHa 4acT oOT pfoknagute 6sxa
nybnukyBaHn B cneuuaneH Opou Ha
Hay4HOTO cnucaHue Ha YHusepcuteTa Ere”
— ,Ere Akapemuk PeBilo” (Ege Academic
Review).



®dur. 4 MactoTo Ha npoBexaaHe Ha Bropata koHdepeHUus no MNMpoekTt ,,ROWER” -
xoten ,,Hio MoHTaHa”, CuHas, PyMmbHuA

OpraHusaumsata Ha  KoHdepeHuusiTa
KaTo ocurypsiBaHe Ha KOHKPETHOTO MSACTO
Ha HENWHOTO npoBexgaHe, XOTercKOoTo
HacTaHsBaHe Ha Y4yaCTHUUUTE U BCUYKK
HeobXoaMMM  TEXHUYEecKM noapobHOCTU
Osixa ocurypeHnm OT  oOpraHusauusaTa-
naptHeop no [poekt ,ROWER”
YHusepcuteta ,Ere” B rp. amup, Typums.

Bmopa koHepepeHuyusi no [Ipoekm
,»ROWER” no ebrnpocume Ha
UKOHOMUKama Ha 30paeeona3eaHemo u
6e3onacHocmma Ha pabomHoOmMo Msicmo

Btopata koHcpepeHuma no [poekT
,ROWER” no Bbnpocute Ha MKOHOMMUKaTa
Ha 3gpaBeonasBaHeTo U 6e3onacHOCTTa Ha
paboTHOTO MSCTO Lie ce npoeege B CuHas,
PymbHua B nepuoga 27-30 anpun 2011 r.
Tasn KOHMpepeHuMss cblio LWe 6bae
OTBOpEHa KbM Yy4yacTMETO Ha Y4YeHu U
nacnegosatenn oT uenua ceaT. Ouvak-
BaHMATa ca, 4e nporpamara Ha
KoHdepeHuusATa Wwe 6bae €  OTNIUMYHO
KayecTBOo, KkaTo TA Lle obxBalla BbLB
BPEMEBO OTHOLLUEHME [Ba W MOMOBMHA
paboTHM OHU U LWe BKMYBA NO CbLLECTBO
n3KasBaHMUs Ha KMOYOBUTE AoKNagyuum um
NPOBEXOaHETO Ha napanenHu  HayvyHu
cecum C y4yacTMeTO Ha MeXayHapoAaHO
npusHatu ekcneptw. Ha yyacTHuumute B
KoHdepeHuusTa we 6bae npegoTtaBeHa u
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Bb3MOXHOCT 3a gebartu, guckycum n obmeH
Ha vaen n uHdopMauuss B obnactra Ha
WMKOHOMMKaTa Ha 34paBeonasBaHeTo U
GesonacHocTTa Ha paboTHOTO  MSCTO.
HapexauTe ca, 4e no To3n HayuH BTOpaTta
kKoHgepeHuna no Mpoekt ,ROWER” we ce
NpBEbPHE B OTNMYHA BB3MOXHOCT 3a
pa3msHa Ha LeHHa Hay4yHa uHdopmMaums.
OpraHusaumsTta Ha KoHdepeHuusTa we
O6bae ocurypeHa oT YHuBepcuTeTa B
Bykypell, KOWTO LWe noeme rpwkata 3a
BCWMYKM acrnekTM Mo HEWHOTO NpoBeXaaHe
(ocurypsiBaHe Ha MsACTO 3a camarta
KOH(epeHUns, XOTENCKO HacTaHsABaHe,
N3xpaHBaHe Ha y4acTHULUTE U T.H.).
KoHdepeHuusaTa we 6bae uHaH-
cupaHa oT EBponerickaTa komucus nocpeg-
ctBom [poekt ,ROWER”. lMopagn Tasu
NMPUYMHa Ha yyacTHUUMTE B Hed e Obae
npegocrtaBeHa 6GesnnaTHa perncrpaums,
BKIIOYMTENHO y4yacTve B HayydHUTE cecuu,
oTnevyaTaHn KOHEpPEHTHW MaTepuanu,
obegn n kade naysu, 6e3 ga um ce
nokpueaTt obaye NbTHUTE pa3xoau.

Komb6uHupaH ybpkwon Ha 2 npoekma
Ha EC: ,ECOSH” u ,,ROWER” - ,,UkoHO-
MuyYyeckama oOueHKa Ha npasumern-
cmeeHume Hamecu e 30paeena3seaHemo
u 6esonacHocmma Ha pabomHomo



MsIcmo Ha MUKPOKOHOMUYECKO paeHU-
me”

(MbpBa cpela Ha cneynanusnpaHuTe
paboTHu rpynu)

KombuHupaHuaT ybpkwon Ha MNpoektuTe
,LECOSH” n ,ROWER” 6ewwe nposegeH B
Amctepgam, Hugepnangua B nepuoga 17-
18 centemBpn 2009 r. YbpKwWonsuT ce
dokycupa BBPXY MUKPOMKOHOMMKATa Ha
3QpaBeonasBaHeTo M Oe3onacHocTTa Ha
paboOTHOTO MACTO C  aKueHT BbpXy
pasnuaHuTe hakTopu, KOMTO AencTBaT Ha
paBHULLEe npeanpuatue. CneundudHa uen
Ha ybpKkwona 6Gelwe dopMynupaHeTo Ha
MEeTOAMYECKM YKasaHus 3a u3cnegosa-
TenuTe Ha Tasn HaydyHa obnact, Kouto ga
Ce CbCTOAT OT NMPOCT HAbop OT MpPenopbKU
3a TOBa, Kak npoekTtupaTt, kak [Ja
pa3paboTBaT M NpoBexaaT MKOHOMMU4YecKa
OLEeHKa Ha npaBWUTENCTBEHUTE HaMecu B
chepata Ha  3OpaBeonasBaHeETo MU
6e3onacHocTTa Ha paboTHOTO MSACTO.

OcHOBHUTE pe3ynTati OT ybpKlona ca
KakTo cneasa:

1. Tppu npoekTo-pa3paboTkn (Hay4HU
nyénukaumm):

a. Metogunyeckn ykasaHus 3a nNpoek-
TMpaHe U npoBexaaHe Ha MKOHOMMUYecka
OueHKa Ha 3apaBeonasBaHeTo M Gesonac-
HOCTTa Ha paboTHOTO MACTO (C BoAeLy
astop: Emun Tomna);

b. WsmepBaHe Ha npowusBoguTen-
HOCTTa OT rnefHa To4yka Ha obLeCcTBOTO U
OT rnefHa Todka Ha paboTopaTens (BogeLy,
aBTop: NpeacTon aa 6bae onpeneneH);

c. [lpuvnoxeHne Ha pasynTatute OT
WKOHOMWYECKUTE OLEHKW Ha npaBuTen-
CTBEHUTe Hamecu B cdpepTa Ha 3a4paBeo-
nas3BaHeTo u Be3onacHocTTa Ha paboTHOTO
MSICTO: WUNKN Kak Aa ce Bb3gencTBa BbpXy
npoueca Ha B3eMaHe Ha pelleHus (Boaely
aBTop: Moc Bepbeek);

2. [oknaga 3a cpewata n u3Boaute
OT Hes.

Bcnykm ydacTHUUM B ybpkwona (paboT-
HaTa cpelia) nonydmxa MoHorpadusaTa Ha
Emun Tomna ,MlkoHoMuMyeckaTa OLEeHKa Ha
npaBuUTENCTBEHUTE HaMecu B 3[paBeonas-
BaHeTO K GesonacHocTTa Ha paboTHOTO
MSICTO ("Economic evaluation of
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interventions for occupational health and
safety").

Bmopa cpewa Ha cneyuanusu-
paHume pabomHu 2pynu no ebrpocume
Ha MaKpoUKOHOMUKama Ha 30peaeeo-
naseaHemo u 6e3onacHocmma Ha
pabomHomo msicmo

BTopa cpewa Ha cneunanusnpaHute
paboTHM rpynn NO  BbNpocuTe  Ha
MaKpOMKOHOMMKaTa Ha 34pBaBeona3BaHeTo
n GesonacHocTTa Ha paboTHOTO MSCTO
Oewe npensuaeHo ga ce okycmpa BbpXY
efHa cneundpuyHa o6nact Ha HayyHOTO
nosHaHue 1 Gelle CTPyKTypupaHa Taka, ye
Ja npousBede onpeaeneHn pesynrtatu.
Cpelyata belle koHepeHTHa nposia OT
3aKpUT TUMN, KaTo Ha Hes Osixa NoKaHeHu
BOAELUM Hay4YHW wmscngoBatenn no onpe-
AeneHu Temmn B cpepaTa Ha UKOHOMMKAaTa
Ha 3gpaBeonasBaHeTo U 6esonacHOCTTa Ha
paboTHOTO MSICTO (OCHOBHO Te3u, y4acT-
Banu B lMbpBaTta Hay4yHa KOHGEpPeHUUs no
Mpoekt ,ROWER”.

BTopa cpewa Ha cneunanusnpaHute
pabothu rpynu no MNpoekt ,ROWER” 6elwe
nposedeHa B napk-xoten ,[Mvpun”, rp.
CanpgaHckn B nepuoga 15-17 anpun 2010
r.' OpraHusauusiTa Ha paGoTaTa cpeLia Lie
6bae ocurypeHa ot KOrosanagHusi yHW-
BepcuteT ,Heocut Punckn®, rp. bnaroes-
rpag, KOWTO nMoe rpwkata 3a BCUYKK
acnekT no HeMHOTO npoBexaaHe (ocury-
psiBaHe Ha MSICTO 3a camaTa KoHdepeHuus,
XOTENICKO HacTaHsiBaHe, uW3xpaHBaHe Ha
yyacTHuumTe U T.H.). Cpellara, kakto belue
BeYye Moco4vyeHo, ce dokycmpa BbpPXY
MaKpOMKOHOMMKaTa Ha 34pBaBeona3BaHeTo
n GesonacHocTtTa Ha pabOTHOTO MSCTO C
aKLEeHT BbpXy pasnuyHute akTopn Ha
HauuoHano UM OOLWEeCTBEHO paBHULE.
CneundmnyHata uen Ha cpewaTta bewe ga
aHanuavMpa W OLUEeHN Bb3OENCTBMETO Ha
perynauusita, NpoOMeHUTe B CTPyKTypaTa Ha
paboTHata cuna M NPOMEHUTE B WKOHO-

! Stoilova, D. and Preslav Dimitrov, Alan Spence, Henk
Groen, Antonis Targoutzidis, 2010, Minutes of the
Second ROWER WinG Meeting - Occupational safety
and health at the macroeconomic level.



MUKaTa Mo OTHOLUEeHMe Ha 3OpaBeonas-
BaHeTo M 6esonacHocTTa Ha paBoTHOTO
msacTo. CneunanHo BHUMaHue Gelle oTae-
NeHo Ha u3mepBaHeTO Ha UKOHOMUYECKOTO
Bb3OeicTBMe Ha TPyOoBUTE 3amnomnonyku u
3abonsABaHNA Ha HaUMOHanHO paBHULLE,
KakTo M Ha npobrneMute Ha BbLTPELUHOTO
npuemaHe (MHTepHanNM3auuATa) Ha pas-
xoaute. OcBeH OpraHv3auuMTe-napTHLOPU
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no MNpoekt ,ROWER”, paboTHaTta cpelia
npuBreYve U3siBEHN ekcrnepTun B cpeparta Ha
3QpaBeonasBaHeTo M 6GesonacHocTTa OT
CAWl, KaHapa, [epmaHus, AscTpua u

Monwa, konto ponpuHecoxa 3a ycnewHoTo
ocbuleCTBABaHe Ha MnpodaBaTta C TeXHUTe
3HaHUA N ekcnepTunaa.

®dur. 5 MacToTo Ha npoBexaaHe Ha Brtoparta cpelua Ha paboTHuTe rpynu no MNpoekT

»ROWER” —

Kakto Gelle nbpBOHa4anHoO nraHMpaHo
no [lpoekt ,ROWER”, ocHOBHuTe
TeMaTU4YHU HanpasJfieHue no BpeMe Ha
paboTHaTa cpelya 6sxa:

. Bb3genctene Ha npomMeHuTe B
CTPpYKTypaTa Ha paboTHaTa cuna
(3acTapsiBaHe Ha HaceneHneTo,
HapacTBaHe Ha 3aeToCTTa Ccpef XXeHuTe
T.H.) U OTHOLLEHNETO MM KbM Ka4yeCTBOTO Ha
3aeToCTTa;

. Bb3genctene Ha npomMeHuTe B
WMKOHOMMKaTa (NPEOPUEHTMPAHETO KbM MO-
Manko TPYL4OBO-MHTEH3MBHU CEKTOpU, Ha-
pacTBaHe Ha MeXayHapoaHaTa KOHKYpeEH-
ums, noseaTa Ha HOBM (hOpMK Ha 3aeTOCT U
T.H.);

° M3avepBaHe Ha MKOHOMUYECKOTO
Bb3OENCTBUE HA TPYOOBUTE 3MOMOMYKN U
3abonsiBaHNsi Ha HaLMOHANHO paBHMLLE
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napk-xoten ,,lupun”, rp. CanpaHckn, Bnrapus

(nocTuraHe Ha cbrnacve BbPXY obOWMTE
NPUHUMMIK 3a N3MBaHe Ha pasxoguTe);

. Bb3gencteBne Ha  perynauyusaTa
(3akoHOOaTENCTBO, OCUTYPUTENHU CUCTEMM,
ocurypsiBaHe Ha paBHW Bb3MOXHOCT W T.H.);

e BobTpewHo npuemaHe (MHTEpHa-
nusaumsa) Ha pasxogute (Npumepa Ha
Abpxasarta).

Pa3bupa ce, He BCUMYKM OT Taka
rnoctaBeHUTe TEMU MOnyyYnmxa OTAESNHO U
CaMOCTOATENHO pasrnexgaHe, Makap 4e
BCUYKN Te OsXxa AMCKYTMPaHU B egHa WIu
apyra cTeneH B U3HECeHUTe npeseHTauuu
UnNn B OUCKYCUUTE, KOUTO Ce OCbLLEeCTBMXa
no Bpeme Ha paboTHata cpewa. Hewo
noeeye, HacTosLaTa cBeToBHa (hMHAHCOBA
M MKOHOMMYECKa  Kpusa  MpOBOKMpaA
paswupsiBaHe Ha [HEeBHUA ped Ha
paboTHaTa cpewa c TemaTa 3a Bb3geu-



CTBMETO Ha WKOHOMMUYECKUA LMUKbI
BbpXy 3apaBeonasBaHeTo U 6e3o-
nacHocTTa Ha pPabGoOTHOTO MACTO U no-
cneuuanHo BbLPXy TpyAoBUTe 310MNO-
NyKu.

Kakto 6Gelle nbpBOHA4YanHoO 3annaHy-
BaHo no Mpoekt ,ROWER” 3a Tasu pboTHa
cpewa, b6sixa opraHu3MpaHu KpbrM macu
3a NoCTUraHeTo Ha eauH He3baBeH W Mo-
npogyktueBeH oO6MeH Ha MHeHusi. Bcska
Kpbrna maca 6elue opraHusuMpaHa Taka, ye
Oa u3paboTn KpaTbK AOKMag, KOMTO Aa
Obae npenocTaBeH 3a nonseaHe oT [poekT
,ROWER”. Tasu ctpykTypa Gelle 3anaseHa
(Makap M neko npoMeHeHa) U B 3aknio-
yuTenHaTa 4acTt Ha paboTHata cpeLua.
M3HeceHWTe goknaam 1 npeseH-tauun bsxa
nocrieqBaHn  oT  ,OUCKYCUMOHHM  cecuun’,
Kboeto 6saxa obCcbOeHW OTAENHU TeMMu.
Bcska  OMKYCMOHHa cecusa  BKMOYBaLLe
y4yacTMeTo Ha npegceparten u AOoKnagyuk,
Taka 4Ye pJga Morat ga 6baar BoaeHu
3anuUCckN U U CbLOTBETHO pes3ynrtaTute oT
BCsika efiHa guckycus 6sixa npeacTtaBeHu B
3aKNIYUTENHOTO NfeaHpPHO 3acedaHue Ha
BCWYKM y4acTHULM B cpeLyaTa.

B cbAbpxaTenHO OTHOLUeHue, OTYK-
Talku onuTta OT [MbpBaTa HayyHa KoHQe-
peHums no lNpoekt ,ROWER” n ot npea-
XOA4HMS KOMOMHUpaH ybpKLIOMN Ha
Mpoektute ,ROWER” n ,ECOSH”, obxBa-
TbT Ha pasrnexgaHnTe BLNPOCU U acnekTh
(konTo o4YeBUAHO npencras-nasalle
obxBaTta Ha Hay4yHWUTe norneTa Ha paboTta Ha
yyacTHMUMTE B cpellata, a WMEHHO
MKOHOMMKaTa, coumonorusTa, 3gpaBeonas-
BaHETO, MpaBOTO, WHXWHEPHUTE Haykum W
CTOMaHCKOTO YynpaereHne) He OGewe B
CbCTOSIHWE [a MO3BOSIM MPOBEX-AAHETO Ha
KoauduumpaHa AUCKycus MO onpepeneHv

3fpaBeonasBaHeTo M 6esonacHocTTa Ha
paboTHOTO MACTO. Bbnpekn TOBa 0bade,
N3HEeCeHUTe  Mpe3eHTauuu, Kakto "
3aKnoYeHnsiTa U U3BoauTe OT OUCKyCcMUTe
Osixa ¢ U3KNYUTENHA CTONHOCT.

YyacTHUUUTE OT pasnmyHuTe obnactu u
acnekTu Ha HaykaTa MMaxa Bb3MOXHOCTTa
Aa pasMeHsAT Bb3rmeaM M ugen un pga
oborataT paboTtata cu MO OTHOLLUEHWE Ha
O6baeLLmTe C Hay4YHU NPUHOCK Nop, eryaara
Ha [lpoekt ,ROWER” kaTto yyactue B
3aknouutTenHara, BTopa HaydHa KoHge-
peHLMs, KOATO e ce npoBege B PymbHUMSA
npes nponetra Ha 2011 r. unu npsiko
nocpeactesomMm yeb cTpaHuuata M OH-NanH
dopyma Ha lNpoekt ,ROWER”, kouto 6sxa
npeactaBeHn no Bpeme Ha paboTHaTa
cpewa. [lcoyeHo Oelle cbWO Taka, 4e
N3HEeCEeHUTe Mpe3eHTauMm no  Bpeme
cpewarta we 6baaTt nybnukyBaHu Ha yeb
cTpaHuMuaTa Ha [lpoekTa, a WMEHHO:
http://www.rower-
eu.eu:8080/rower/activities/2nd_WG/macro.
html.

Bb30o6HOBSiIeMOTO OH-NaMH geno oT
3HaHuA

Bb3 ocHOBa Ha Taka nposedeHuTe
[MbpBa HayyHa KOHMbepeHUMs n OBe cre-
unanumampaHu cpelim Ha paboTHWUTEe rpynu
no nMMpoekt ,ROWER”, Bb306HOBSIEMOTO
OHNamH pJeno OT 3HaHua B obnacTtra
MKOHOMMKaTa Ha 3[4paBeonassBaHeTo W
6esonacHocTTa Ha paboTHOTO MSICTO CbLLO
3anoysa ga npuaobusa 3aBbplleH Bug U
CbC CUIYpPHOCT We O6bae ycnewHo
MPUKIIOYEH KaTo KaTo MHCTPYMEHT OO0 Kpasi
Ha XwuBoTa Ha [lpoekta ¢ nomMmoLyTTa Ha
BCUYKN aKTUBHM NOCETUTENN N y4aCTHULN B

Nono6 yeb ctpaHuuata Ha [poekt ,ROWER”
Temn m Bbnpocu. 1I0AocodHa cutyaums e (http://www.rower eu.eu ) u dopyma,
HOpMarHa v e NOorM4yHo fa ce o4vaksa no BKNIOYEH B Hes.
OTHOLLUEHMe Ha efHa TakaBa oOLlecTBeHa
npobnemHa obnacr, KakBaTo e
U3nonsBaHa nuTtepartypa:
1. Stoilova, D. and Preslav Dimitrov, Alan Spence, Henk Groen, Antonis Targoutzidis, 2010:

Minutes of the Second ROWER WinG Meeting - Occupational safety and health at the macroeconomic

level;



2. Tragoutsidis, A. and Christos Chatziioannou, 2008: Presentation of ROWER Project, The Kick
off meeting of the ROWER Project, 7th — 8th August 2008, Mediterranean palace, Thessaloniki,
Greece;

3. Tragoutsidis, A., 2008: Occupational Health and Safety — A State of the Art, draft edition,
ROWER Project;

4. http://www.rower-eu.eu:8080/rower/activities/2nd_WG/macro.html

5. http://www.rower_eu.eu

Hacrosiwara cratus e pa3paborteHa B pamkute Ha lNpoekt ,ROWER” dmHaHcupaH no 7-ma PamkoBa
nporpamMa 3a Hay4Hu nscneasanHuns Ha EBponenckus cbios.

The present article was worked out within the frames of the “ROWER” Project funded under the EU 7"
Framework Programme for scientific research.
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MKOHOMWUYECKWU ACIMNEKTU HA 3APABEOINA3BAHETO U BE3OINMACHOCTTA HA
PABOTHOTO MACTO B BbJIFTAPUA: NOCTUXEHUA, NPEAN3BUKATEJICTBA,
PE®OPMMU

ECONOMIC ASPECTS OF OCCUPATIONAL HEALTH AND SAFETY IN BULGARIA:
ACHIEVEMENTS, CHALLENGES AND REFORMS

Associate Prof. Dr. DESISLAVA STOILOVA
SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", BLAGOEVGRAD

Abstract: This paper is intended to analyze the dynamics and economic impact of occupational
accidents and diseases in Bulgaria during the period 2000 — 2009, grounded on data provided by the
National Social Security Institute, the Ministry of Labor and Social Policy, and the National Center of
Public Health Protection. The effectiveness of state regulations and economic incentives to improve
occupational health and safety is discussed on the base of the legislation in force. The conclusion is
that Bulgarian legislation in the scope of occupational health and safety is harmonized with the
requirements of the EU directives regarding the implementation of measures intended to stimulate
occupational health and safety improvement. Due to the stable legal base, statistics has recorded
diminishing rates of work accidents and occupational diseases during the analyzed period. The
economic incentives are generally recognized as an effective instrument to promote occupational
safety and health in Bulgaria. They are potentially strong instruments in driving enterprises towards
health and safety excellence. Basic precondition for stimulating corporate investments in occupational
health and safety activities is reinforcement of the link with profitability.

Key Words: occupational health and safety, work accidents, occupational diseases, social insurance,
economic incentives.

1. Introduction has become an important issue in all of the
member states of the European Union.
Moreover, the attention paid to it is still
increasing. Different member states apply
variety of economic incentives and
instruments in occupational health and
safety policy. One of the best known and
most often applied tools at the moment is
the cost-benefit analysis. In some member
! : : states the assessment of the economic
Fhe|r regulators _and agencies aim o impact is one of the standard procedures
improve occupational health and lsafety used in political decision-making process.
(OHS) _to redyce the cost t(.) society .Of (OHSA, 2006) In other countries, such as
occupational diseases and accidents, while Bulgaria, economic assessments still does
at the same time improving pompetitiveness not influ,ence decision-making process on
and efficiency of the national economy. the existing and new policy measures in the
(OHSA, 2007a) scope of occupational health and safety.
The economic impact, and more
specifically the estimating of the costs and
benefits of occupational safety and health,

Investments in occupational health and
safety have often been supported by social
and ethical arguments, but during the 1990s
economic  arguments  prevailed by
calculating the cost of occupational
diseases, injuries and accidents to
employers, workers, society, and national
economy. National governments, through

Actually, cost-benefit analysis is carried
out after implementation of an occupational
health and safety measure in only a few EU
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member states. The way assessments are
performed varies from one country to
another. Estimating the benefits proves to
be a particularly difficult task, mainly due to
the social aspects, which are often
impossible to assess in monetary units.
Other problems involved in estimating the
benefits include a lack of reliable data,
difficulties in isolating relevant factors, and
the fact that benefits often become
apparent only after a period of time. All of
these problems exist in Bulgaria. Estimating
the costs is quite easier, allowing for
national and international comparisons.
According to the estimations the cost of
work accidents and occupational diseases
as a percentage of the gross domestic
product in the EU member states range
from 2.6% to 3.8%. (OSHA, 2007b)

This study intended to analyze
dynamics and economic impact of
occupational accidents and diseases in
Bulgaria, discussing the effectiveness of
state regulations and economic incentives
to improve occupational safety and health.
Besides the introduction the paper consists
of the following sections: the second section
presents a short retrospective overview the

is

state regulations in the scope of
occupational health and safety and
presents the main institutions and

legislation in force; sections three and four
provide analyses respectively of the
dynamics and economic impact and of
occupational accidents and diseases in
Bulgaria during the period 2000 — 2009,
grounded on data provided by the National
Social Security Institute, the Ministry of
Labor and Social Policy, and the National
Center of Public Health Protection; section
five includes a brief survey on applicable
economic incentives of occupational health
and safety improvement; section six
concludes.

2. OHS Regulation
Retrospective Overview

Occupational health and safety in
Bulgaria is not a new phenomenon. In 1918
the General Law on Public Social Insurance

in Bulgaria: A
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adopted for the first time the principle of
mandatory insurance for all workers and
employees in private and public enterprises.
The insurance covered only accidents and
sickness risks. The injured worker or
employee had the access to a medical
assistance, cash benefits and personal
pension. In case of death, the inheritors
received a pension and certain amount of
funeral expenses. A complete public social
insurance system was created in Bulgaria
by the Law on Public Insurance (1924). The
system covered all categories of workers
and all kinds of insurance risks, namely
work accident and occupational disease,
sickness and maternity, invalidity, old age,
and death. Each social insurance fund
enjoyed financial autonomy in respect to
property and accountability.

During the communist period
reorganization of social insurance system
was carried out in conformity with the Labor
Code (1951), the Decree on National Free
Medical Aid (1951), and the Law on
Pensions (1958). According to the
legislation social insurance funds were
absorbed by the state budget. Since the
beginning of transition towards market-
based economy in 1990, a broad reform
related to social insurance system’s
legislation and institutional structure has
been carried out. In response to the fast-
changing legal and financial environment
during the transition period, public sector
finance as a whole and social insurance
transactions in particular have been very
dynamic. Economic stagnation, financial
instability, inflation and severe budget
deficits have negatively influenced the
effectiveness of social insurance system
during the last decade of 20" century.

Financial stabilization and economic
growth, achieved during the first years of
the new century, parallel to legislative
amendments, stabilized the  social
insurance system in Bulgaria and provided
a solid base for development and
implementation of a complex state policy in
the scope of occupational health and safety.
Now, according to the Social Insurance



Code (2000), the insurance for the risks of
work accident and occupational disease is
mandatory under the public social
insurance system, parallel to the risks of
sickness and maternity, invalidity, old age,
and death.

Institutionally, the Ministry of Labor
and Social Policy (MLSP) develops,
coordinates and implements state policy on
public social insurance in Bulgaria. The
body responsible for administration of public
insurance funds, including Work Accident
and Occupational Disease Fund is the
National Social Security Institute (NSSI).
The Institute is a public organization, which
guaranties citizens’ pensions and benefits
right. NSSI is also entrusted with the care of
work accidents ascertainment,
investigation, registration and report.
Unfortunately, there is not a legal obligation
for creation of database of occupational
disease incidents.

Bulgarian legislation in the scope of
occupational health and safety is entirely
harmonized with the requirements of
Directive  89/391/EEC  regarding the
implementation of measures intended to
stimulate occupational health and safety
improvement. A strong system, comprising
variety of rules, standards and requirements
is developed and implemented according to
the Law on Safe and Healthy Work
Conditions (1997), with the purpose to
prevent work accidents and occupational
diseases. The Chief Labor Inspection, an
executive agency under the Ministry of
Labor and Social Policy, is entrusted with
the responsibility to control the employers
about the legislation observance. It reports
that the majority of employers observes the
legislative requirements and ensure safe
work environment.

Financially, occupational accidents and
diseases protection is grounded on the
Work Accident and Occupational
Disease Fund (WAODF), which is a
relatively autonomous component of the
public insurance system. The National
Assembly adopts the NSSI budget, which is
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a part of the consolidated state budget for a
period of a calendar year. Work accident
and occupational disease insurance
contributions are determined in a percent
of the insured persons’ monthly insurance
income and they are totally at the
employers’ expense. Since 2005 the
insurance contributions rates vary from
0.4% to 1.1% differentiated by groups of
economic activities. Differentiation is based
on risk assessment, according to short-term
and long-term expenditures, paid off by the
WAODF, depending on frequency and
severity of insurance cases occurred in the
relevant economic activity. In order to
overcome shadow economy, so called
minimal social insurance thresholds are
adopted. The thresholds guarantee the
minimal monthly insurance income and vary
for different professions. They are intended
to legally protect the workers’ social
insurance rights.

The compulsory insured persons for
work accident and occupational disease
risks include all categories employed
persons (workers and employees, civil and
military servants). Only the self-insured
persons are not insured for work accident
and occupational disease on a mandatory
basis. Work accident risk covers all cases
of unexpected health injury, which caused
certain work inability or death and occurred
during usual work process, or with respect
to labor process, or during each work,
performed in interest of the enterprise, or
even during the usual route from home to
work place and back. Occupational
disease risk covers diseases, occurred
under the harmful factors impact, due to the
labor environment, during the labor
process. The occupational diseases are
included in a national list, but enumeration
is not exhaustive and it is possible
occupational disease non-existent in the
list, to be recognized in case of reduced
work capacity or death.

Insurance payments are relatively
broad and include cash benefits in the
cases of temporary disability and
readjustment, disability pensions, inheritors’



pensions and cash aid in case of death,
prevention and rehabilitation cash aid,
medical services and treatment.

Insured persons are enabled to a cash
benefit in lieu of labor remuneration for the
leave period, due to temporary disability.
Benefit right does not require an insurance
length of service before the insurance case.
Benefit shall be paid from the first day of the
disability until recovery or invalidity fact.
Benefit amount due to work accident or
occupational disease (90% of the gross
labor remuneration) is higher than benefit
amount, due to general sickness or other
accident (80% of the net labor
remuneration). Cash benefits for the first
working day shall be paid at the employers’
expense and for the remaining period — at
the WAODF expense.

In case of temporary reduced work
capacity, resulting from work accident or
occupational disease, the worker or
employee shall be transferred to other
suitable work place or shall perform the
same labor activity under more comfortable
conditions. If this readjustment leads to
wage reduction, the insured person
receives a cash benefit, which amounts to
the difference between the remuneration
before and after readjustment. The benefit
shall be paid for the readjustment period,
but not longer than six months.

Insured persons who have lost 50% or
more of their work capacity in result of work
accident or occupational disease,
irrespective of their insurance length of
service can apply for disability pension.
According to the legislation the amount of
disability pension due to work accident or
occupational disease shall not be lower
than the amount, calculated as an invalidity
pension due to general sickness or other
accident. In case of insured person’s death
the inheritors (spouse, children and
parents) are allowed to get an inheritor
pension and a cash aid, amounting to two
minimal wages.

Victims of work accidents and persons
with occupational diseases receive medical
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services and treatment under the usual
order in the General Health and Social
Assistance System. Prevention and
rehabilitation cash aid is intended to
reduce the WAODF’s expenditures for cash
benefits and disability pensions, by
prevention and rehabilitation of work
accidents victims and persons with chronic
occupational diseases. Prevention and
rehabilitation cash aid is a lump sum during
a calendar year. It covers partially the
nutrition, and completely — the main medical
services and accommodation.

Actually, financing of the prevention
measures is the weakest point of the
system. Each year, some of the WAODF’s
resources, are transferred into the Work
Conditions Fund (WCF) at the Minister of
Labor and Social Policy. The WCF is set up
according to the Law on Safe and Healthy
Work Conditions with the purpose to
finance projects and programs, aiming at
work conditions improvement; development
of rules, standards, and requirements;
publication of educational and informative
materials in the scope of occupational
health and safety.

In a nutshell, occupational health and
safety in Bulgaria is based on strong
legislation. Workers’ rights in cases of
occupational accidents and diseases are
institutionally and financially provided
through the public social insurance system.
A strong system, comprising variety of
rules, standards and requirements is
developed and implemented according to
the Law on Safe and Healthy Work

Conditions, intended to prevent work
accidents and occupational diseases. The
Chief Labor Inspection, an executive

agency under the Ministry of Labor and
Social Policy, is entrusted with the
responsibility to control the employers about
the legislation observance. It reports that
the majority of employers observes the
legal requirements and ensures safe work
environment.



3. Occupational Accidents and
Diseases Dynamics in Bulgaria (2000 —
2009)

Typical of the period 2000-2009 is a
sustainable tendency to occupational
accidents reduction. From 6 391 in 2000,
occupational accidents diminished to 4 405
in 2004 and reached 2956 in 2009,
registering 53.7% decrease. Incidence rate,
measured as number of accidents per 1000
persons in employment, decreases due to
decrease of occupational accidents on the
one hand, and increase of insured persons

on the other hand. The reduction of the
incidence rate is 62.7% - from 2.87 in 2000
to 1.07 in 2009. Due to the economic
growth accompanied by unemployment
decrease and measures against shadow
economy, insured persons for the analyzed
period increase from 1 900 940 in 2000 to 2
765 577 in 2009. A negative tendency — the
fatal accidents increase by 21.1%, from 133
in 2000 to 161 in 2008 was overcome in
2009. Moreover, deaths represent only
3.1% of the total accidents number.
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5000 4808 160
440F 4311
4000 130 / 140
130
3000 - 120
2000 100
1000 80
0 L L L L L L L L T 60
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Total occupational accidents (number) =&— Decaths (number)

Chart 1 Occupational Accidents in Bulgaria (2000 — 2009)

According to the International Labor
Organization database, the incidence rate
of work accidents in Bulgaria (1.07) is
relatively low by comparison with the rates
officially reported by Luxembourg (65.7),
Spain (58.2), Slovenia (42.6), France
(39.4), Austria (39.3), Portugal (38.7),
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Source: National Social Security Institute

Belgium (37.9), Finland (28.9), Germany
(28.4), Malta (27.8), ltaly (27.5), Czech
Republic (16.8), Denmark (15.8), Greece
(7.8), Sweden (7.5), Cyprus (6.9), Slovakia
(6.5), Estonia (5.7), Hungary (5.3), United
Kingdom (5.2), Lithuania (3.1), Latvia (1.7),
and Romania (0.8).
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Chart 2 Incidence Rates of Work Accidents in Bulgaria (2000 — 2009)

Normally, different economic activities
do not contribute equally to the employment
and accidents occurrence. Prevailing share
of the work force (29%) is employed in the
manufacture, followed by the trade (14%)
and agriculture (13%). The employed in the
transport and communications sector
represent 7% of the work force. In the
construction sector are engaged 6% of the

16,0

Source: National Social Security Institute

employed. There is a tendency toward
increase the employment in the service
sector (27%). For example 5% of the work
force is employed in the hotels and
restaurants, 2% - in the communal services,
4% offer financial intermediation, real estate
and business services, and 16% offer
others types of services.

29,0

O-Manufacture
H Trade
0O Agriculture

13,0

O Transport and communications

B Construction

O Hotels and restaurants

B Communal services

O Financial intermediation, real estate and business services

B Other services

Chart 3 Employment by Economic Activity (%), 2009
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Traditionally, manufacturing registers
31.3% of total accidents at work in 2009,
followed by construction (11.3%), transport
(11.1%), wholesale and retail trade, repair
of motor vehicles and household goods
(8.8%), mining and quarrying (6.9%).
Comparatively moderate is the contribution
of the sectors financial intermediation, real
estate and business services with 6.4% of

5,1% 2,9%

the total work accidents, public
administration and social security (5.2%),
health and social work (5.1%), education
(3.8%), electricity, gas and water supply
(3.6%). Expectantly low is the share of
economic activities such as agriculture,
hunting, fishing and forestry (2.1%), hotels
and restaurants (1.7%), and all the other
services (2.9%).

11,19

8,8%

31,3%

O Manufacture

B Mining and quarrying
OAgriculture

0O Communal services

B Construction

OTrade

B Hotels and restaurants

11,3%

OFinancial intermediation, real estate and business services
B Transport, storage and communication
B Public administration and social security
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Chart 4 Accidents at Work by Economic Activity, 2009

According to the incidence rate, the
riskiest economic sector is mining and
quarrying with 10.8 accidents per 1000
employed, which exceeds almost seven
times the national average (1.58) in 2009.
Above the average are the rates in sectors
as electricity, gas and water supply (3.63),
transport, storage and communication
(2.95), manufacturing (2.51), and
construction (2.33). Near the average are
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activities as agriculture, hunting, fishing and
forestry (1.55), health and social work
(1.44), public administration and social
security  (1.30). Economic  activities,
associated with relatively low risk of work
accidents are financial intermediation, real
estate and business services (0.90),
education (0.82), trade, repair of motor
vehicles and household goods (0.73),
hotels and restaurants (0.68).
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Chart 5 Incidence Rates by Economic Activities

The most significant incidence rate
reduction for the analyzed period has been
recorded in the economic sectors hotels
and restaurants (54.7%), manufacturing
(41.8%), construction (41.8%), agriculture,
hunting, fishing and forestry (41.1%),
mining and quarrying (34.0%), electricity,
gas and water supply (21.1%), transport,
storage and communication (13.2%).
Comparatively moderate is incidence rate
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reduction in the public administration and
social security (5.1%), health and social
work (6.5%), and education (1.2%). Only
two economic sectors register increase of
the incidence rate, but the percentages are
insignificant — 7.4% and 4.7% respectively
in the sectors trade, repair of motor vehicles
and household goods, and financial
intermediation, real estate and business
services.
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According to data, provided by the
National Center of Public Health Protection
occupational disease incidents, registered
for the period 2000-2009 totaled up to 2643.
In 2009 there are only 72 new cases
recorded, which represents 31% and 75%
decrease by comparison with the new
occupational disease incidents registered
respectively in 2006 and 2002. Different
types of occupational diseases contribute to
the total number of incidences in 2009 as
follows: physical factors, nervous and
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muscle strain - 48.3%, dust and allergic
diseases - 43.4%, infectious diseases -
5.4%, and chemicals exposure - 2.9%. The
most significant number of occupational
disease incidents is registered in the
economic sectors such as manufacturing
(48.2%), mining and quarrying (23.8%),
transport (6.8%), construction (5.1%), public
administration and social security (3.6%).



4. Economic Impact of Occupational
Accidents and Diseases in Bulgaria
(2000 - 2009)

Parallel to the occupational accidents
and diseases reduction, the number of
working days lost during the analyzed
period has diminished with 46.9% from
297 804 days in 2000 to 158 266 days in
2009. Financially, economic costs of work

300000

accidents and occupational disease in
Bulgaria are measured by the total
expenditure of the Work Accidents and
Occupational Disease Fund. Due to inflation
and salaries increase, typical of the periods
of economic growth, total expenditure of the
WAODF raised with 96.6%, from 14.9
millions euro in 2000 to 29.3 millions euro in
2009.
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Chart 8 Number of Work Days Lost (2000-2009)

Specific of public sector economics in
Bulgaria is the tendency of enormous
budget surpluses accumulation, especially
after fiscal year 2003. The total
consolidated budget surplus varies between
1.7% (2004) and 3.8% (2008) of the gross
domestic product (GDP). As a component
of the National Social Security Institute’s
budget, the WAODF has recorded a surplus
for each fiscal year of the analyzed period.
It is interesting to note that parallel to the
WAODF’s total expenditure increase with
52.3%, the surplus increase for the same
period is 222.6%, from 6.2 millions euro in
2000 to 20.0 millions euro in 2008.
Measured as a percent of the total
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expenditure the WAODF’s budget surplus
represents 41.6% in 2000 and reaches the
record-breaking 106.8% in 2009. Due to the
currency board, which preserved financial
stability, Bulgaria faced the new world
economic crisis later than most of the
countries. In 2009 a budgetary deficit of
0.8% of GDP occurred, but WAODF’s
budget surplus (31.3 mio Euro) was not
affected. The effectiveness of such
enormous surplus is doubtful, having in
mind unexplored possibilities for prevention
measures strengthening and undeveloped
system of economic incentives to
occupational health and safety
improvement in Bulgaria.
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Chart 9 Public Expenditures for Occupational Accidents and Disease in Bulgaria (2000
—2009)

Financing of prevention and
rehabilitation activity is the weakest point of
the system. Prevention measures are
financed in two ways — directly from the
WAODF on the one hand and from the
Work Conditions Fund (WCF) on the other
hand. However, the WCF is funded by
transfers from the WAODF. During the
period 2000 2009 the WAODF’s
expenditure for prevention and rehabilitation
measures have been cut down by 3.5 times
in absolute terms, from €18 304 in 2000 to
€7 492 in 2004 and €5018 in 2009. In
relative terms prevention and rehabilitation
expenditure represent 0.1% of the
WADOF'’s total expenditure in 2000, 0.04%
in 2004 and only 0.02% in 2009. In other
words  99.98% of the WAODF’s
expenditures in 2009 are directed toward
compensating the consequences and only
0.02% are referred toward preventing the
accidents. A positive tendency is Work
Conditions Fund’s budget increase from 0.6
millions euro in 2000, to 1.1 million euro in
2004, and 3.1 millions euro in 2009. In
relative terms WCF’s budget represents
4.0%, 6.3%, and 10.6% of the WADOF’s
total expenditure, respectively in 2000,
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2004, and 2009. However, some of the
WADOF’s budget surplus should be
directed towards development of the
system of economic incentives to
occupational health and safety
improvement in Bulgaria.

5. Applicability of the Economic
Incentives of OHS Improvement

Economic incentives aim to stimulate
enterprises to invest in management of
occupational health and safety by making it

more financially attractive. They are
potentially strong instruments in driving
companies towards safety and health

excellence, especially if they reinforce the
link with profitability. In general, to be
considered successful, incentives must
stimulate company’s activities that are both
beyond what is already required by law and
would not otherwise have been carried out.
By this reason, economic incentives are
considered an approach that encourages
the companies “to go a step further” than
legal requirements in the occupational
health and safety activities. However,
assessment of their effectiveness is not
straightforward in practice and systematic



empirical assessments  of

incentives are rare.

existing

Economic incentives of various types
exist in all member states of the European
Union. They are usually put in place by
public administration or by insurers and
may act at national, regional or sector level.
Basically, they grant financial advantages to
companies that improve the quality of their
working conditions. The most popular
economic incentives may be broadly
divided into three categories: firstly, state
subsidies, grants, and other types of
financing, secondly, incentives based on tax
systems and thirdly, insurance premium
variation.

Subsidies that promote the
occupational health and safety measures
exist in a majority of the EU member states.
Examples include government programs
that subsidize companies to invest in safe
machinery, innovative production methods
or models of work organization. However,
only in a few member states the effects of
these subsidies are evaluated. Tax policy
of a majority of the EU member states is
tailored to influence the behavior of
companies. Corporate tax reduction, for
instance, is often offered to employers who
invest in equipment or machinery that is
safer than the minimum legal requirement.
(OSHA, 2005)

Incentives of the third type aim to
establish a strong link between the
insurance premium paid by a company
and its safety and health performance.
Premium graduation  often reflects
outcomes following past exposures (e.g.
hearing loss as a consequence of many
years of noise exposure) or current
exposures (e.g. the current exposure to
noise at the company). In addition, premium
graduation may be more or less
aggregated. It may be focused on the
performance of the economic sector to
which the company belongs or on the
performance of the individual company.
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In Bulgaria economic incentives are not
a usual practice. Subsidies and corporate
tax reduction have never been applied as
incentive of occupational health and safety
improvement. Social insurance contribution
is differentiated, but economic incentives in
insurance policy are more related to the
economic sector experience than to
assessment of the effectiveness of the
individual organization’s safety and health
arrangements. The applicability of
economic incentives has been outlined for
the first time in the Strategy for occupational
health and safety (2008 — 2012) and the
National Program for occupational health
and safety (2009), which were adopted in
2008. Now, the economic incentives are
generally recognized as an effective
instrument to promote occupational safety
and health.

6. Conclusion

In general, occupational health and
safety in Bulgaria is based on strong
legislation. Workers’ rights in cases of
occupational accidents and diseases are
institutionally and financially provided
through the public social insurance system.
Bulgarian legislation in the scope of
occupational health and safety is entirely
harmonized with the requirements of
Directive  89/391/EEC  regarding the
implementation of measures intended to
stimulate occupational health and safety
improvement. A strong system, comprising
variety of rules, standards and requirements
is developed and implemented according to
the Law on Safe and Healthy Work
Conditions, with the purpose to prevent
work accidents and occupational diseases.
According to the official reports the majority
of employers observes the legislative
requirements and ensures safe work
environment.

During the period 2000 — 2009, due to
the stable legal base, Bulgarian statistics
has recorded diminishing rates of work
accidents and occupational diseases. Work
accidents register 41.5% decrease, while
the reduction of the incidence rate is 45% -



from 2.87 in 2000 to 1.07 in 2009.
According to the International Labor
Organization database, the incidence rate
of work accidents in Bulgaria is relatively
low by comparison with the rates officially
reported by the EU member states. Newly
registered cases of occupational disease
have been reduced by 75%. Parallel to the
occupational accidents and diseases
reduction, the number of working days lost
during the analyzed period has diminished
with 46.9%.

Financially, economic costs of work
accidents and occupational disease in
Bulgaria are measured by the total
expenditure of the Work Accidents and
Occupational Disease Fund. Due to inflation
and salaries increase, typical of the periods
of economic growth, total expenditure of the
WAODF raised with 52.3%, from 14.9
millions euro in 2000 to 22.7 millions euro in
2008. Even in the first year of crisis 2009 is
reported an increase of the expenditures for
work accidents and occupational diseases
to 29.3 millions euro. The financial focus
should be shifted from alleviating the
consequences of occupational accidents
and diseases towards strengthening the
prevention measures. The tendency of
enormous budget surpluses accumulation,
specific of public sector economics in
Bulgaria, especially during the period 2003-
2008, is valid for the WAODF’s budget as
well. The surplus increase for the analyzed
period is 222.6%. Measured as a percent of
the total expenditure the WAODF’s budget
surplus represents 41.6% in 2000 and
reaches the record-breaking 106.8% in
2009. The effectiveness of such enormous
surplus is doubtful, having in mind
unexplored possibilities for prevention
measures strengthening and undeveloped
system of economic incentives to
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Abstract: The risk of exposure to some of the parasitic agents (such as zoonotic agents) is quite
common during experimental and laboratory work. Especially some professions such as veterinarians
can have risk of exposure to zoonotic agents is inherent in the practice of veterinary medicine as well
as health care workers providing patient care at the hospitals, clinical laboratories and during
experimental researches. Even a small percentage of occupational injuries and diseases are reported,
if the health workers are working animal models they can expose themselves to these agents. A
number of parasites causes parasitic diseases. This paper provides a brief description of some of the
relevant parasitic diseases (which include blood and tissue and intestinal protozoon and helminthic
diseases; such as trypanosomiasis, toxoplasmosis, malaria, leishmaniasis, cryptosporidiasis,
giardiasis, amoebiasis, schistosomiasis, echinococcosis) encountered by working in animal and human
medicine.

Key Words: Occupational health and safety, parasitic disease, parasitic agent

INTRODUCTION were directly linked to poor laboratory
Persons working in research and clinical practices (recapping a needle or working
laboratories are at risk of becoming infected barehanded etc.) and even persons who
with parasites through accidental realize they have had a laboratory accident

exposures. Some of the accidents that often do not know whether they truly were
resulted in laboratory-acquired infection exposed to organisms and what the
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inoculum size was and also how to monitor
for infection after accidental exposures.
Because of such uncertainties and the
potential severity of some parasitic
diseases even in immunocompetent
persons, the first reactions to laboratory
accidents often are confusion and anxiety
(Herwaldt, 2001).

Because protozoa, in contrast to most
helminths, multiply in the human host, even
a small inoculum can cause illness. Few
laboratory-acquired helminthic infections
have been reported despite protozoan
infections. The scarcity of such reports
might reflect in part the fact that helminthic
infections generally are less likely than
protozoan infections to be acquired in the
laboratory. Even if laboratorians became
infected by ingesting infective eggs or
through penetration of skin by infective
larvae, they typically would have low worm
burdens and few symptoms because most
helminths do not multiply in humans
(Abramowicz, 2000; Herwaldt, 2001)

Persons working with materials and
agents that can cause systemic infection
detectable by serologic testing according to
different parasitic diseases. Serum should
obtaine at the time of person, periodically
thereafter (such as; every six months) to
screen for asymptomatic infection, and after
laboratory accidents it should be taken
immediately after the accident and
periodically thereafter (such as; 8 weeks
continuously after infection or montly) and if
clinical manifestations  suggestive  of
parasitic infection develop.

To minimize the risk for accidental
exposures, laboratorians working with
parasites should use the containment
conditions known as biosafety which are
based on standard microbiological practices
and incorporate  personal protective
equipment and biological safety cabinets
when appropriate.
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Parasites to which laboratory workers
could be exposed to blood and tissue
protozoa include Trypanosoma  spp.
(Trypanosoma cruzi, T.brucei,
T.rhodesiense, T.gambiense), Toxoplasma
gondii, Plasmodium spp., Leishmania spp.
and intestinal protozoa include
Cryptosporidium parvum, Giardia lamblia,
Entamoeba histolytica; and to helminths
include Schistosoma spp., Strongyloides
spp., Ancylostoma spp., Ascaris
lumbricoides,  Enterobius  vermicularis,
Fasciola hepatica, Taenia solium,
Hookworm and Echinococcus granulosus.

The purpose of this review is to get
attention to laboratorians and health care
workers and may be public if they are
interested about the potential hazards of
handling specimens with viable parasites
and the diseases they can cause. So this
paper will also provide a brief description of
some of the relevant parasitic diseases in
animal and human medicine.

A. BLOOD AND TiSSUE PROTOZOA
a) TRYPANOSOMIASIS

Trypanosoma  cruzi causes the
trypanosomiasis disease in humans and
animals in America. Human American
trypanosomiasis, or Chagas disease, is a
potentially fatal disease of humans. Chagas
disease is named after the Brazilian
physician Carlos Chagas, who was the first
to describe in 1909 this protozoon
agent.The American form of
trypanosomiasis is a serious public health
problem in Central and South American
countries (Kraus et al., 2003).

T.cruzi is found in the blood as a
nonpropagating trypomastigote (Figure 1),
after penetration into cells of the host it
fifferentiates into amastigote form (Figure
2).



Figure 1. Trypanosoma cruzi trypomastigote (Original, N.Altintas).

Figure 2. Trypanosoma cruzi amastigote (Center Disease Control, CDC).

Transmission occurs when the reduviid
bug deposits feces on the skin surface and
subsequently bites; the human host then
scratches the bite area which facilitates
penetration of the infected feces containing
infective metacyclic trypomastigotes. The
acute form usually goes unnoticed and may
present as a localized swelling at the site of
entry. The chronic form may develop 10 to
20 years after infection. This form affects
internal organs (e.g. The heart, esophagus,
colon and and the peripheral nervous
system). Affected people may die from
heart failure. Laboratorians can become
infected through exposure to be feces of
infected triatomine bugs, by handling
cultures or blood specimens from infected
persons or animals. So that's why
especially research workers at the
laboratory must be very careful. Because
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accidental puncture with a needle while
working with animals is particularly
common. In my personel experience when |
was working with the parasite and had the
laboratory accident in USA, after the
accidental exposure my blood samples
were taken 8 weeks and send to CDC for
serological examinations.

b) TOXOPLASMOSIS
Toxoplasma gondii is a coccidian
parasite  which is the agent of

toxoplasmosis disease. Infection with the
protozoan Toxoplasma gondii is one of the
most common parasitic infections of
humans and in domestic and other wild
animals worldwide. The host spectrum is
extremely broad and includes warm-
blooded animals. Domestic cats and other
felines are the definitive hosts. Based on



seroepidemiological studies, the prevalence
of infection with T.gondii in cats ranges
between 10 and 80% (Dubey and Beattie,
1988; Kraus et al., 2003).

The life cycle of oocyst-transmitted
infection has been studied in mice (Dubey
et al.,, 1997a; Speer and Dubey, 1998).
After ingestion of sporulated oocysts,
sporozoites excyst, penetrate enterocytes
and goblet cells of the intestinal epithelium,
and are carried to the lamina propria via an
unknown mechanism. Some sporozoites
can be found circulating in peripheral blood
as early as 4 h after ingestion. Infection can
eventually spread to all other organs.
According to some of the authors there is a
very low chance that working with cats in
veterinary practise or experimental research
would result acquisition of T.gondii
infection. It has been reported that cat
ownership appears to be a higher risk for
veterinerians to seroconvert than is working
with cats in practise. Some of the authors
reported that under laboratory conditions
domestic cats shed millions of oocysts after
feeding on one T.gondii-infected mouse
(Dubey and Frenkel,1972; Fox et al., 1974;
Tizard et al., 1976; Hill et al., 2001; Weese
et al., 2002).

The main concern regarding T.gondii is
its potential for zoonotic transmission to
pregnant women. Acute infection in a
previously uninfected pregnant woman can
lead to congenital disease  with
retinochoroiditis, neurologic or systemic
disease occuring in infant. Acute T.gondii
infection can also lead to ocular lesions. In
addition, T.gondii leads to a chronic
infection that can reactivate causing severe
or even fatal encephalitis or other systemic
disease in immunocompromised persons. It
has been found worldwide in nearly one-
third of the human population. The
prevalence in humans varies in different
geographical areas, even within one
country, and among different ethnic groups.
The prevalence of human infections
increases with age. The seropositivity rate
in human populations is low in chidren up to
5 years age, but then it begins to increase
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and reaches its highest levels in the
population 20 to 50 vyears old. The
congenital toxoplasmosis is particularly
important because of the severity of the
sequelae in both the fetus and the newborn.
There are three infectious stages of T.
gondii for all hosts: tachyzoites (individually
and in groups), bradyzoites (in tissue cysts),
and sporozoites (in oocysts) (Kraus et al.,

2003; Altintas, 2008; Jones and
Dubey,2010).
All  Toxoplasma isolates should be

considered pathogenic for humans even if
they are avirulent for mice. Laboratorians
can become infected through ingestion of
sporulated oocysts from feline fecal
specimens or through skin or mucosal
contact with either tachyzoites or
bradyzoites in human or animal tissue or
culture. Procedures for separating oocysts
from feline feces and for infecting mice
have been described; fecal flotations should
be performed before oocysts sporulate and
thus become infectious. Instruments and
glassware that are contaminated with
oocysts should be sterilized because
oocysts are not readily killed by exposure to
chemicals or the environment. There are
the risk factors to become infected with
T.gondii by laboratory workers, such as;
needlestick injury, spillage onto skin, splash
into an eye, working with viable parasites or
performing the Sabin Feldman dye test
which is a serologic test that uses live
tachyzoites, a bite from an infected rabbit,
and a cut with a coverslip containing
infected tissue culture cells. Also risk to
female veterinary personnel or laboratory
personnel is through oral contact with cat
feces (Herwaldt, 2001; Weese et al., 2002;
Kraus et al., 2003).

c) MALARIA

Malaria is important human disease
caused by various Plasmodium spp. The
genus Plasmodium includes at least 172
named species that infect a wide range of
mammals, birds, reptiles, and amphibians.
Plasmodium falciparum, P.vivax, P.ovale
and P.malaria commonly infect humans. All



malaria parasites are transmitted by female
mosquitoes during blood meal. Congenital
transmission and transmission by blood
transfusion also occur. Patients who
naturally acquired infection with simian
Plasmodium spp. developed headacke,
fever, fatigue, anorexia, nausea and
hepatosplenomegaly (Kraus et al., 2003).

Thirtyfour cases of malaria in
laboratorians and health care workers have
been reported including six cases that were

not published previously. At least 19
laboratory-acquired mosquito-borne
(sporozoite-induced) cases have been

reported, including at least 10 cases of P.
cynomolgi infection, 5 cases of P.vivax
infection, and 4 cases of P.falciparum
infection. Fifteen cases acquired through
accidental contact with infected blood have
been reported (Herwaldt, 2001).

Laboratorians who dissect mosquitoes

could become infected through
subcutaneous injection of sporozoites.
Another means of transmission to

laboratorians and health care workers is
through contact with infected blood from
persons or animals or with cultured
parasites, thus bypassing the hepatic stage
of the parasite’s life cycle. Laboratory
personnel working with simian malaria

should carefully adhere to rules of good
laboratory practice when handling infected
infected

blood, isolated sporozoites or
mosquitoes.

d) LEISHMANIASIS

The leishmaniasis are caused by 20
species pathogenic for humans belonging
to the genus Leishmania, a protozoa
transmitted by the bite of a tiny 2 to 3
millimetre-long insect vector, the
Phlebotomine sand fly (Figure 3). The
promastigote form of the parasite is found in
the vector, and the amastigote form is found
in macrophages in mammalian hosts
(Figure 4). The major clinical syndromes
are visceral leishmaniasis, which affects
internal organs (e.g., spleen and bone
marrow) and is life-threatening; cutaneous
leishmaniasis, which causes skin lesions
that can persist for months, sometimes
years (Figure 5); and mucosal
leishmaniasis, a sequela of New World
(American) cutaneous leishmaniasis that
involves the naso-oropharyngeal mucosa
and can result in considerable morbidity.
These infections are prevalent where sand
fly vectors and mammalian reservoirs exist
in sufficient numbers to permit frequent
transmission. Depending on the leishmanial
species, virulence, and tropism; on the
specific vectors; and on the immun
response of the host, visceral, cutaneous,
and mucosal manifestations are induced by
involvement of macrophages in various
organ systems (Killick-Kendrick, 1999;
Herwaldt, 1999; Kraus et al., 2003; Altintas,
2008).

Figure 3. Phlebotomine sand fly (Original, Yusuf Ozbel)
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Figure 4. Promastigote form of Leishmania infantum (Original, Yusuf Ozbel)

‘.“

Figure 5. Amastigote form of Leishmania infantum (Original, Yusuf Ozbel)

In laboratory settings, leishmaniasis
could be acquired through inadvertent
contact with an infected sand fly.
Transmission could also occur through
contact with cultured parasites or
specimens from infected persons or
animals. Such as; through accidental
needlestick injuries, recapping an infected
needle, passaged suspensions of
amastigotes in hamsters barehanded or by
accidental selfinoculation while injecting an
animal or via preexisting microabrasions of
the skin. Blood specimens should be
handled with care, even though fewer
parasites generally are found in the
bloodstream than in infected tissues.
Twelve cases of laboratory-acquired
leishmaniasis caused by six different

species (L.donovani, L.braziliensis,
L.tropica,L.guyanensis, L.mexicana,
L.amazonensis) have been reported.

Although most of the infected persons
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developed cutaneous leishmaniasis,
sometimes with associated local
lymphadenopathy, one person developed
visceral leishmaniasis and one developed
mucosal leishmaniasis as a sequela of
cutaneous leishmaniasis (Herwaldt, 2001).

B. INTESTINAL PROTOZOA

Intestinal protozoa of potential concern
to laboratorians include Cryptosporidium
parvum, Giardia intestinalis and
E.histolytica. They are infectious when
excreted. Laboratory personnel should be
careful working with stool specimens and
fecally contaminated material. Even
preserved specimens should be handled
with care because if the specimens are
inadequately preserved the parasites could
still be viable.

a) CRYPTOSPORIDIASIS

Cryptosporidium spp. are common
parasites of humans, domestic animals and



wild vertebrates. Cattle have been
considered to be an important source of
zoonotic cryptosporidiosis since the 1980s.
Contact with infected calves has been
implicated as the cause of many small
cryptosporidiosis outbreaks in veterinary
students, research technicians, and children
attending agricultural camps and fairs.
Environmental contamination with
Cryptosporidium oocysts is problematic,
especially for persons working with infected
calves; during the peak period of shedding,
infected calves shed billions of oocysts per
day. Cases of cryptosporidiosis have been
reported reported among persons exposed
to experimentally infected animals and also
occupational transmission from human
patients to health care workers. Nasocomial
patient-to-patient transmission of C.parvum
in hospitals has also been reported.
Cryptosporidium parvum infects primarily
the intestinal epithelium but may be
disseminated to epithelial cells of other
organs. In immunocompetent persons,
infection is frequently asyptomatic. Clinically
overt disease develops after an ancubation
period of 5 to 28 days. Symptoms are
profuse watery diarrhea without blood,
epigastric pain, nausea, anorexia, fever and
weight loss. It occurs with more severe
sypmtoms in particularly
immunocompromised patients (Herwaldt,
1999; Kraus et al., 2003).

b) GIARDIASIS
Intestinal protozoa of potential concern
to laboratorians include Giardia intestinalis

which is the flagellated protozoan agent and
caused giardiasis. It's an infectious
gastrointestinal disease, predominantly of
the small intestine. Giardiasis is a common
cause of diarrheic disease in dogs and cats,
especially amongst young animals. In a
recent survey of fecal samples from 1216
dogs in 15 veterinary practices across
Canada, 7.2% of samples were detected as
seropositive, and 73% of infections
occurred in animals less than 1 year of age.

Giardia infections of humans are
diagnosed worldwide but it shows
differentiation geographically. The infectious
cysts of Giardia spp. are excreted in large
numbers (such as severel million per day)
in feces infected persons. Giardia cysts are
immediately infectious upon excretion and
do not need to sporulate in the environment
(Figure 6). Cysts are also very resistant and
able to survive for several weeks in the
environment, resulting in a gradual increase
in environmental infection pressure. They
contaminate hands, drinking water and
food. Human and animal feces used as
fertilizer contaminate vegetables and fruits.
The main clinical symptoms are a sudden
onset of diarrhea accompanied by
yellowish, foul-smelling stools  without
blood, mucus or pus; abdominal cramps;
vomiting; anorexia; nausea; bloating with
malodorous flatulence; and sometimes
malaise, headacke and chills (Jacobs et al.,
2001; Kraus et al., 2003; Geurden et al.,
2010).
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Figure 6. Cyst of G‘/r':':wrdia intestinalis.

Giardia isolates are generally not highly
host-specific. It is a common cause of

diarrheic disease in dogs and cats,
especially amongst young animals. Thus,



contact with dogs, cats, or both has been
shown to be a significant risk for giardiasis
in humans. Zoonotic transmission of Giardia
from animals to humans involves ingestion
of the cyst stage of the parasite in feces.
Fecal samples from any dog and cat with
acute or chronic diarrhea should be
considered as potential sources of Giardia
infection. Proper disposal of feces and
handwashing should decrease the risk of
zoonotic transmission. Monitoring of dogs
and cats for Giardia infection should be part
of a regular health check program.
Laboratory workers who checked in several
hundred stool survey specimens, stamping
numbers and dates on report cards, many
of which had been contaminated from leaky
containers become infected with G.
intestinalis. That's why laboratory personnel
should observe routine precautions for work
with  stool specimens and fecally
contaminated material, including careful
hand washing after handling specimens.
Even preserved specimens should be
handled with care because parasites in
inadequately preserved specimens could
still be viable (Cook, 1961; Herwaldt, 2001;
Weese et al., 2002).

c) AMOEBIASIS

Amoebiasis is an infectious disease
caused by the intestinal protozoan parasite
E.histolytica. Transmission occurs by oral
ingestion of four nucleated cyst of
E.histolytica. E.histolytica is estimated to
infect about 50 million people worldwide. It
is pathogenic and infection can lead to
amoebic dysentery or amoebic liver
abscess. The incubation period of amoebic
dysentery varies. Usually 2 to 6 weeks after
ingestion of amebic cysts acute invasive

dysentery starts gradually, with mild
gastrointestinal symptoms  (such as
diarrhea, sometimes constipation).
Symptoms can include fulminating

dysentery, bloody diarrhea, weight loss,
fatigue, abdominal pain, and amoeboma.
Amoebic liver abscess may also rupture
into the peritoneal cavity and pericardium
both associated with high mortality.
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C. HELMINTHS

According to few reports helminthic
infections generally are less likely than
protozoan infections to be acquired in the
laboratory. Even if laboratorians became
infected by ingesting infective eggs or
through penetration of skin by infective
larvae, they typically would have low worm
burdens and few, if any, symptoms
Because most helminths do not multiply in
humans. On the other hand, even
preserved specimens should be handled
with care because some helminth eggs can
develop and could be viable in formalin
(Garcia, 2001).

a) SCHISTOSOMIASIS

Schistosomiasis (also known as
bilharzia, bilharziosis or snail fever) is a
parasitic disease caused by several species
of fluke of the genus Schistosoma. It is the
second most socioeconomically devastating
parasitic disease after malaria. This disease
is most commonly found in Asia, Africa, and
South America, especially in areas where
the water contains numerous freshwater
snails, which may carry the parasite. The
disease affects many people in developing
countries, particularly children who may
acquire the disease by swimming or playing
in infected water. It causes intestinal and
urinary infections.

Laboratorians working with aquaria for
snail intermediate hosts could become
infected through skin penetration by
schistosome cercaria, which swim freely,
dissecting or crushing infected schistosome
—infected snails could also result in
exposure to droplets that contain cercaria.
Therefore, laboratorians should wear
gloves, a long-sleeved gown or coat to
minimize the uncovered skin and also
shoes rather than sandals during doing
such work (Herwaldt, 2001).

b) ECHINOCOCCOSIS

Echinococcosis is a chronic disease of
humans which has a serious prognosis and
is caused by metacestodes of the genus



Echinococcus which include E.granulosus,
E.muiltilocularis, E.vogeli or E.oligarthrus
species. E.granulosus has a world wide
distribution and occurs in all continents
(Figure 7). E.multilocularis is distributed in
the northern hemisphere. E.vogeli and
E.oligarthrus are endemic in Central and
South American countries. Larval infection

Figure 8. Multiple hydatid cyst from human (Original)

The prevalence of E.granulosus in final
hosts varies with geographic areas. In some
highly endemic regions, such as
Mediterranean area up to 50% of dogs are
found infected. The prevalence in Central
Europe is less than 1%. Hundreds and
thousands of adult E.granulosus may be
present in the small intestine of a dog
without clinical signs. A dog infected with
E.granulosus produces approximately 8500
eggs per day. Eggs, passed in faeces, are
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(hydatid disease) is characterized by long-
term growth of metacestode cysts in the
intermediate host (Figure 8). Echinococcus
granulosus and E. multilocularis - the two
major species of medical and public health
importance - cause cystic echinococcosis
(CE) and alveolar echinococcosis (AE),
respectively (Altintas, 2008).

highly infective to a variety of domestic/wild
herbivores and omnivores, including
humans. Humans are infected directly or
indirectly from eggs excreted with dog
faeces. In the intermediate host, hatched
larvae (oncopheres) can produce a
systemic disease, CE. CE may occur in
laboratory animals. AE, is a potentially fatal
disease that is confined to the northern
hemisphere. Foxes are the usual definitive
hosts and small mammals are intermediate



hosts. Humans, infected from eggs, develop
a highly infiltrative metacestode almost
exclusively in the liver, which in late stages,
metastasizes to other organs. In many parts
of the world, both CE and AE are emerging
or reemerging zoonoses (Gemmell, 1990;
Kraus et al., 2003; Altintas, 2008;
Torgerson and Deplazes, 2009).

Diagnosis is a basic component of
population studies on echinococcosis.
Other than careful necropsy in animals,
there is no perfect gold standard. In the
definitive host, techniques for direct parasite
identification include copro-antigen and
copro-DNA detection. In intermediate hosts,
necropsy is typically used. The
sedimentation and counting technique is
considered the gold standard and the most
accurate quantitative method for both
species of Echinococcus. The intestine is
opened and incubated in physiological
saline and the intestinal mucosa is scraped
with a spatula. The released worms can be
retrieved and counted from the sediment
using a binocular microscope. The intestinal
scraping technique is a less
laboriousmethod formass screening and
has a sensitivity that is 78%of that of the
SCT. Deep mucosal scrapings (a total of 15
per intestine) are made using microscope
slides, and these are squashed into thin
layers and examined microscopically,
enabling semiquantitative estimation of the
worm burden. Safety precautions must be
strictly followed when using either of these
diagnostic strategies (Hofer, 2000; Eckert,
2001; Eckert, 2001a; Eckert, 2003).

CONCLUSION

Workplace injuries and illnesses range in
severity and may cause short-term or long-
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CbBPEMEHHU TEHAEHLUWU B PECTOPAHTBLOPCKOTO XPAHEHE
CURRENT TRENDS IN RESTAURANT NUTRITION
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SOUTH WEST UNIVERSITY “NEOFIT RILSKI", BLAGOEVGRAD

Abstract: Human diet and nutrition patterns have undergone a sequences of major shifts defined as
broad patterns of food use and corresponding nutrition-related diseases called ‘nutrition transition’. The
concept of nutrition transition focuses on shift in diet and activity patterns especially their structure and
overall composition. The current dietary changes appear to be shifting universally toward a diet
dominated by higher intakes of animal and partially hydrogenated fats, lower intakes of fiber as a result
of low vegetable and fruit consumption. Large scale decreases of food prices have increased access to
supermarkets and expansion of fast-food restaurants is a key underlying factor for overeating and a
diet of ‘poor quality’. The globalization has impact on food production and supply influenced by
agricultural system and technology, as well as homogenization and hybridization in nutrition patterns
and all this factors have impact on nutrition in general and out of home eating in particular. Global
nutrition dynamics is characterized by increased the proportion of people eating out and spending on
fast food and soft drinks. The modern restaurants should be flexible in introduction of healthy, organic,
vegetarian foods, low fat dishes preserving the unique taste and flavor of local culinary traditions

Key words: Nutrition transition, globalization, eating out of home trends, restaurant menu, new trends
in restaurants

OcobeHOCTU Ha XpaHUTeNnHUTe npe- BellecTBa. ToBa phopMupa ameta € ‘noLo
xoam Ka4yecTBO' M HUCKa NNBbTHOCT, ToecT begHa
PecTopaHTbOpPCKOTO XpaHeHe, KaTo BUA Ha BWTaMWMHW W MWHEpParHW BeLlecTBa,
N3BbHOOMALLHO XpaHeHe, crneaBa OCHOB- M3BECTHN KaTO €eCEeHUMarHn HyTPUEHTH,

HUTe rnobanHu TeHOeHUUn B XpaHeHeTo. B KOSITO € TACHO CBbp3aHa C paspacTBaliarta
NUCTOPUYECKN acnekT MOLENbT Ha XpaHeHe ce naHOemMusi Ha counanHo- 3Ha4YuMMu
npeTbpnsaBa 3HAYUTENHU MPOMEHMU, KaTo 3abonsiBaHNsi KaTo HaQHOPMEHO Terno wu
nepuoanTe Ha NPOMEHU Ce ONpPeaenaT KaTo 3aTnbCTABaHE, CbpAeYHO-CHO0BU U PakoBu
‘XpaHutenHu npexogw’. KoHuenuuaTa 3a 3abonseaHusa u guadet Tmn 2. Hactoawuat
‘XpaHUTENHUTE NPexoamn’ € OCHOBaHa BbpXy XpaHUTENeH Mpexoa uma cBoute OAbNOOKU
npoMsiHa B Auetata U crneumanHo B Hen- KopeHu B npoueca rnobanusauusa. Ypes
HaTa CTpyKTypa u cbeTaB'. CbBpeMeH-HUAT pagukanHM  U3MEHEeHWss B arponpous-
XpaHUTENeH npexoq ce Xxapak-Tepusupa ¢ BOACTBOTO, rnobanu3auuara  MNpOMeEHs
XpaHuTeneH Moden B KOWTO AOMUHMpaT HanNUM4HOCTTa W BMAA Ha XpaHuTe U
XXUBOTUHCKUTE U YAaCTUYHO XMAPOreHMpaHu CTUMynupa CcTpemexa 3a noTpebneHue.

MasHWHW, CrnagkuTe M NPOMULLNEHO Mnpe- LleHnTe Ha XpaHWUTe ce MOHWXasaT U ce
paboTeHn, paduHMpaHM XpaHu, OTHOCU- noBuULIABa AOCTbMBLT A0 TAX, KATO HAKOM OT
TEMHO HWUCKA KOHCYMaLMs Ha 3bPHEHM BodelmnTe aKTopyu ca eKcrnaHsus Ha
XpaHu, NnodoBe U 3eneHYyun u OTTYK cynepmapkeTure, yp6aHusauus Ha

HWUCKO CbAbpXKaHune Ha GanacTHu rpagckuTe n CercKkun paﬁOHM KaKTO.
MosiBaTa Ha BepwUrM pecTopaHTu 3a 6bLP30
XpaHeHe M KOHCyMauusita Ha GyTunvpaHu
Amer.J.Clin. Nutr, 84,289-296. pons npw (bOpMI/lpaHe Ha HOBMS Mozen Ha
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XpaHeHe. Hskonko OCHOBHM mpoueca ca
BOAELUM MNpu NPOM3BOACTBOTO, pasnpeae-
NEeHneTo 1 noTpebneHneTo Ha xpaHu. ToBea
ca nubepanmsaumsa Ha TbproBusaTa C XpaHu
N nosiea Ha rnobanHn U3TOYHULM Ha XpaHu,
OVPEKTHU YyXXOAU WHBECTUMLMM B XpaHu-
TenHata WHAOYCTPUS U MpPEecTpPyKTypupaHe
Ha TbproBusTa 4Ype3 HaBnM3aHe Ha
cynepmapkeTute, rnobaneH arpobusHec u
nosiBa Ha TpaHCHaLMOHANHMU XPaHUTENHU
KoMnaHuM, paspaboTaBaHe Ha rnobanHa
HopMaTuBHa Yypeaba pernameHTUpalla
Npon3BOACTBO, TbProBusl, pasnpegerneHve
N MapKeTUHI Ha XpaHu, peknama u arpe-
C/BHa NPOMOLMSA Ha HAKOW WHAOYCTPUAnHo
NpoM3BeEHN XpaHM W HaNWUTKW, KaKTO M
KYNTYPHU NPOMEHU W BNusiHUS . Bcuuko
TOBa MMa CEPUO3HO BbBL3AEWUCTBME BBPXY
XpaHuTenHata cuctemMa, Kato B KpanHa
CMeTKa NPOMEHSA XpaHWUTenHus npocpun.
Hapen ¢ ToBa, uamMeHeHusita B JOXOAUTE U
cTMna Ha XWBOT BOAAT A0 OrpaHuveHa
ABuratenHaTta akTMBHOCT U HaMmarneH eHep-
ropasxof, Kakto B npoveca Ha paboTa, Taka
MW B U3BbHAOMALUHUTE W  AOMaLUHU
aevHocTu. MNpomeHeHusT rnobaneH mogen
Ha XpaHeHe WU CTUNDBT Ha >XMBOT MPOMEHS
XpaHUTENHWUS CcTaTyC B pasnuyHa cTeneH
CpeA pasnuMyHUTE coumanHM cnoese M B
pasnuyHuTe reorpadCkn PErmoHu.

XpaHeHe B Typuama B epaTta Ha
rnob6anusauus

MmobGanusauuara e guHaMuMyeH npouec
Ha efQHOBPEMEHHO npoTMYallnM MacoBU
NpoOMeHN W nokanHa audepeHumaumnsa. B
acnektTa Ha XpaHeHe ce HabniogaeaT fOBe
TeHOEeHUMM, KOUTO MnpoTu4aT napanenHo -
‘KOHBEpreHuusi, conmwkaeaHe Ha guetaTta’ u
‘apganTupaHe Ha AgueTtata’ kaTto ABeTe
Makap 1 NPOTUBOPEYNBUN XapaKkTepusnpaT B
efQHakBa CTeMneH XpaHUTEnHus npexop.z.

' Hawkes, C.(2006) Uneven dietary development:

linking the policies and process of globalization with
the nutrition, obesity and diet-related chronic diseases.
Globalization and Health, 2;4.

Kennedy, G, G. Nantel, P. Shetty (2004).
Globalization of food system in developing countries: a
synthesis of country case studies. FAO Food and
Nutrition Paper, 1-24.
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KoHBepreHuuaTa cb3gasa NnpegnocTaBki 3a
pobnmwxkaBaHe B KONMWYECTBEH  acnekT
KOHCyMaLuMs Ha OCHOBHW XpaHW - 3bPHEHMU,
MECO, MECHU U MIIEYHN NPOAYKTU, MA3HUHU,
COM WM 3axap KaKTO M HUCBLK Mpuem
BnakHnHK. Cnopeg FAO, B no-3Ha4uTernHo
WHTErpMpaHuTe B CBeTOBaTa WKOHOMMKA
ObpXaBuM UMa MNoO-CUMHA KOHBEPreHuusl B
notpebneHneTo Ha OCHOBHU xpaHms. (O}
apyra ctpaHa (beHOMEHbBbT ,XpaHuTernHaTa
agantauma” cTMMynupa noBuLIEHA KOHCY-
MauuMa Ha MHOYCTpUanHo npousBeneHu
XpaHuTenHu OpaHgoBe,  3akyneHu  OT
cynepmapkeTu, yBenvyaBaBa OTHOCUTEN-
HUAT OAM Ha U3BBHAOMALUHOTO XPaHeHe U
NPOMEHsI XPaHUTEMNHOTO noeegeHue,
CTUMYIMPaHO OT nosiBaTa Ha HOBM XPaHMW.
KoHBepreHuuaTa e npeguMHo B pesynTtar
OT NPOMEHU B JoXO0da W LeHuUTe, OoKaTo
agantauuaTa - OT  OrpaHMYeHoTO  3a
XpaHeHe BpeMe, eKCraH3nBHa U arpecuBHa
peknama, NpUCbCTBME Ha HOBU XpaHU Ha
nasapa W nosBa Ha HOBM 0OeKkTM 3a
TbProBus ¢ xpan4. Te3n gBe TeHAeHUUK
cb3faBaT NpeanocTaBkM 3a NosiBa Ha Taka
HapeyeHaTa ,rmobanHa Aaueta”. TeHaeH-
LuunTe AeTepMUHUPaHn oT rnobanusauusita
BNUAAT BbPXY MOAeEnNa Ha XpaHeHe 1 B ToBa
4MCro U BBbPXY Mofena Ha U3BbHOOMALLHO
XpaHeHe. B peguua wHaycTpuanuampaHm
ObpxaBu ce Habnogaea YyBCTBUTENHO MO-
BMLLABaHE OTHOCUTENHUAT AN Ha pasxoaum
3a M3BBbHOOMALUHO xpaHeHes. ToBa e oT
efHa CcTpaHa M3pa3 Ha MKOHOMUYECKU pa-
CTEX, HO €QHOBEPEMEHHO C TOBa CTUMY-
nupa pasBuMTMETO Ha peguua MHAYCTPUK
KaTo XOTEenvMepcTBO, PeCcTOpaH-TbOPCTBO U
OPYrn aHraXxumpaHn B XpaHUTENHUSA ce|<Top.6

® Brunsma J.(2003) World agriculture towards 2030.
The FAO perspective. Ed. by Bruinsma J. London
Earthcam Publications Ltd. XII.

4 FAO(2004). Globalization of food system in
developing countries: impact on food security and
nutrition. Rome, FAO

® Fabiosa, J (2008). The Food away from Home
Consumption Expenditures Pattern in Egypt. Working
Eaper 08-WP 474. www.card.iastate.edu.

Ma, H, J.Huang, F. Fuller, S.Razelle(2006) Getting
Rich and Eating out. Consumption of Food Away from
Home in Urban China. Canadian Journal of Agricultural
Economics, 54;101-119.



dakTopu kaTo goxop,  Aemorpadcka
XapakTepucTvka Ha CeEMeNCTBOTO, paboTHa
3aeTOCT Ha XeHaTta, cBOOOOHO Bpeme U
OpYyrv onpegenaT NpeanoyYnTaHnsita KbM
N3BbHAOMALUHO XpaHeHe. Tasu npakTuka e
no-yecta cpef Mragun CemencTsa C BUCOK
aoxop, ¢ noseve OT edHo gete u paboTHa
aHraxvpaHocT Ha eHaTa'. XpaHata u
XpaHEHEeTO € CblUeCTBEH efneMeHT oT
TYPUCTUYECKOTO npexuesiBaHe. Mpubnuan-
TenHo 30% oT pasxoguTte Npu NbTyBaHe ce
n3pasxofBaT 3a KOHCymauusi Ha XpaHu U1
HanUTku®. XpaHaTa e u3pa3 Ha WOeHTWY-
HOCT W KynTypa W ce pasrnexga u kaTo
eNnemMeHT Ha KynTypHUst TypusabMm. Ts
Cb3faBa YyBCTBOTO 3a pervoHarnHa uaeH-
TUYHOCT M MOXe [Ja ce M3Mon3ea Karto
cpeacTBo 3a AudepeHumaums B TypUCTU-
Yeckusi nasap’. B cbBpemMeHHuss cBAT
CbLLeCcTBYyBaT oOnaceHust 3a HeraTMBHO
BMNUsiHWE Ha rnobanunsauusTa, Kato gpakTop
3a KynuHapHa XOMOreHusauus u Xubpwu-
ansaums n pasmu-BaHe Ha UOEeHTUYHOCTTA.
Mopagn TOBa, OT OCOGEHO 3HayeHue B
PECTOPaHTLOPCTBOTO € 3ana3BaHe Ha
MecTHaTa KynuHapHa Kyntypa u uene-
Haco4YeH MapKeTUHI Ha MECTHUTE XpaHu
KaTo Mnpu3HaK Ha AecTMHauusiTa, Kakto u
npeBpbliaHETO MM B aTpakums MU
CaMOCTOATENEH NoBoA 3a MbTyBaHe. ToBa
MOXe Ja ce NOCTUrHe upes3 opMynvpaHe
Ha ornpefeneHn pecTtopaHTW, NPOU3BOAM-
TEeNnuW Ha XpaHu, BUHO, Bupa M KynnHapHu
CbOUTHSA (M3NOXKEHUS, NAHAMPK, KyNMHAPHK
wkonu)*

HoBwu TeHAeHUMM B KyNUHapusiTa
C pasBuTMe Ha CbBPEMEHHOTO 06Lue-
CTBO, WHTEPECLT KbM M3BbHAOMALLHOTO,

Maurique, J. (2008). Working Women and
Expenditures on Food Away from Home and at Home
in Spain. J. Agricultural Economics, Vol 49, issue 3,
321-333.

2 Economic Research Associate (1996). Survey of San
Francisco Visitors.
www.sfvisitors.org/memberinfo/html/VisitorStats.html

® Bessiere, J(1998) Local development and heritage.
Sociologia Ruralis, 38(1), 21-24.

* Hall, CM, L.Sharpley, R. Mitchel(2003). Food Tourism
around the World. Butterworth Heinemann, Elsevier
Ltd. NY, pp1-25.
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BKIMIOYMTENHO  PECTOPAHTCKO  Xpa-HeHe
HapacTBa MOCTOSIHHO. CeeToBHaTa
pecTopaHTbopckaTa MHOYCTPUSI € OrpoMeH
nasap ¢ npogaxou camo B CALL npes 2009
roguHa Ha cTtonmHocTt 580 wmwunuappa
ponapa, QyHKuMoHMpaHe Ha 945 000
pectopaHTa ¢ 12.7 MUNMOHa CNyXuUtenu u
Mo TO3M HA4YMH e Har-ronemusaT paboTo-
faTten B 4vacTHust 6usHec. PectopaHTuTe

muMmaT oOTHocuTeneH pasn or 49% B
npogaxbaTa Ha xpaHu. lNMpe3 2008 rognHa
CpefHuAT TrOAMWIEeH pasxog Ha goma-

KMHCTBO 3a M3BbHOOMALUHO XpaHeHe e 6un
2.698 ponapa, a 40% OT aHkeTUpaHWUTe
amMepuvKaHuM ca OTroBOpWUNK, 4Ye LEHAT
Bb3MOXHOCTUTE  HAa  M3BBHAOMALUHOTO
XpaHeHe, TbW kaTo ToBa MM npaBu Mo-
npoaykTuBHW. HesaBucumo, 4e BogeLy
MOTMB 33 XpaHeHe B pPECTOpaHT e
XenaHneto 3a coumanusaums (78 % ot
aHKeTMpaHuTe) HapacTea OposIT Ha nNuuaTa,
KOUTO MposiBABAaT WHTEpec KbM 3Apa-
BOCMOBHO XxpaHeHe — 73%, a noseye OT
nonoeBmHaTa OT aHkeTupaHuTe (56%) ca no-
CKIOHHM [a NOCEeTAT PECTOPaHT B KOMTO ce
npegnaraT opraHU4HN N EKONIOrMYHO-YUCTU
xpaHn.” Tean OCHOBHM (hakTU ouepTaBaT
TeHOeHUMMTE W MNepcnekTuBuTe  3a
pa3BUTME Ha CbBPEMEHHOTO PECTOPAHTCKO
XpaHeHe npeanaraHe Ha €KOINOrMYHoO,
aTpaKTUBHO W OPMEHTMPAHO KbM 30paBeTo
Ha KIMEeHTa MEHK NpyM  MakCUMariHo
CbXpaHeHWe Ha KynuHapHaTta Tpaguums.
CbBpEMEHHUTE TEHOEHUUM B W3BBLH-
OOMaLLHOTO XpaHeHe CbOTBETCTBYBaT Ha
obwonpmeTute NpuHUMNM 3a  34paBo-
CMOBHO XpaHeHe - orpaHM4yaBaHe Ha XXMBO-
TUHCKUTE Ma3HWHW, conTa W 3axapTa,
N3non3BaHe Ha LWagsawmn KynmHapHU TEXHO-
norMm 1 peaoykuMsi B KOHCymauusaTa Ha
TPaHC-MacCTHM  KUCENWHM  OT  XWUApo-
reHnpaHuTe Macna, nosulaBaHe npegna-
raHeto Ha puba M Meca OT NTULM U
MbAHO3bPHECTU XpaHU. Bb3HMkBa MHTEpeC
KbM  KOHCymMaumss Ha  cypoBu(Kuneu’)
HepanpepaboTeHn XxpaHu, T. Hap. Makpo-
OMOTUYHM  XpaHW, OpraHWYHU MPOAYKTU,

® 2010 Restaurant Industry Overview, Natl. Restaurant
Association.www.restaurant.org/research/facts



XpaHW MPUroTBEHM NO CTapu, TPaguLMOHHK
TexHonornM Hanogobsiawn ‘goMallHuUTE’
KakTo M MoTpebHOCT 3a HamansiBaHe Ha
nopummMte U npegnaraHe Ha no-pusno-
NOMMYHM KONMUYEeCTBa XpaHa B pecTopaH-
TUTE C orfnej npegnaraHe Ha OFPOMHU
nopumm xpaHa npes nocrnegHuTe necetu-
netna . [okasaTtencteso 3a [4pacTUYHO
HapacTBaHe Ha nopummMTe € oTpaseHo Jopu
B HAKOM npousBedeHne Ha Ha JleoHapo
[’'AaBnHun «kato ,[llocnegHata Beueps”,
Aatupalia ot kpas Ha 15 Bek. CpaBHUTEHO
npoy4BaHe BbPXY pasmepa Ha npoumute,
nybnukysaHo npe3 anpun 2010 roguHa
JoKasBa ce, 4Ye OT TO3M nepuog A0 Haluum
OHW  MOpLMUTE C OCHOBHM SCTMS ca
HapacTHanu ¢ 69 %, pasmepbT Ha YNHUUTE
— 66 % a KONMMYeCTBOTO Ha xnsba ¢ 23 %-.
[pyro, He no-manko 3Ha4Ynmo npeau3Bu-
KaTencTeo npes CbBPEMEHHOTO PecTopaH-
TbOPCTBO € HamMansBaHe Ha MasHUHWUTE B
XpaHata, 6e3 ToBa fja ce oTpasn HeraTUBHO
BbpXy BKyCcOBWTE W KayecTBa KaTo
KOHCUCTEHUMS N TekcTypaTta. CbluecTBy-
BalUUTE BbL3MOXHOCTM 3a peaykuusi Ha
Ma3HUHWUTE BKMOYBAT 3aMECTBAHETO UM C
Bbrnexuapatu(MoanduLmpann HULECTETa,
CMOJTUCTUX BELLEecTBa, anru, andyeH 6entbk,
cosi u ap.

MHoBauua B CbBPEMEHHOTO peCcTopaH-
TbOPCTBO € CfMBaHe Ha Haykata C
KynuHapHaTa npakTuka Ypes BbBeXxaaHe Ha
‘MonekynsapHa racTpoHOMUS’, HOBO Hay4HO-
NpakTU4eCcKo HanpasfeHne KOeTo CBbp3Ba
HaykaTa C roTBapCTBOTO M € NogYMHEHA Ha
efHa eANHCTBEHA Lien JoCcTaBsaHe padocT 1
yOoBONCTBME 3a ceTuBata. MonekynspHaTta
racTpOHOMUSI M3y4aBa WU MU3SICHSBA XUMU-
YHUTE peakuuMu, KOUTO npeau3BuMKBaT
TpacgopMaLms Ha XpaHUTENHUTE CbCTaBKK
npu TOTBEHE, KakTO W  couuanHuTe,

' Edward; Kushi, Michio (1991). The macrobiotic

approach to cancer: towards preventing and controlling
cancer with diet and lifestyle. Wayne, N.J: Avery Pub.
Group. ISBN 0-89529-486-9.

Marchione, M. Study: Last Supper paintings
supersize the food; http://www.

mindlesseating.org/lastsupper
% IFIC. The benefits of Balance Managing Fat in Your
Diet. http://www. ificinfo.health.org

89

apTUCTUYHU N TEXHUYECKM KOMMOHEHTU Ha
KyIMHAPHUTE 1 raCTPOHOMMYHN dheHome-
HW.

OcCHOBHUTE HanpaBneHUsa B MoOSeKkynap-
HaTa racTpoHOMMS ca couuanHuTe eHo-
MEHW CBbP3aHU C KynunHapHaTa akTMBHOCT,
KakTO W  apTUCTUMHUTE U  TEXHUYECKM
eNeMeHTN Ha KynuHapusiTa °. BbB Bpb3ka ¢
TOBa MOMEKynspHata racTpoHOMUS U3yya-
Ba HacTbnBalluTe MNPOMEHU B OTAENHUTE
CbCTaBKM Ha XpaHaTa npwu npunaraHe Ha
pasnuyHu KynuMHapHM MeToaun Ha obpa-
00TKa; ponsiTa Ha CEH30pPHUTE OpraHn npu
onpegensiHe yOoOBOMCTBMETO OT XpaHaTa;
MexaHn3MnTe Ha AENCTBME Ha apomaTa U
Bb3NPUEMAHETO Ha BKyca W MUPUC];
BNUSAHME Ha KYNUHAPHUTE TEXHOMNOMMN BbpP-
XYy Ka4yeCTBOTO Ha XpaHUTENHUTE CbCTaBKW.
M3yuyaBa ce kak yOOBONCTBMETO OT Xpa-
HEHETO ce noBnusaBa OT APYrn BbHLUHMW
akTopn KaTto OOKPBLXKEHWEe, HacTpoeHue,
Ha4MH Ha nogHacsHe u npuroteaHe. Mone-
KynapHata KynuHapusi € aBaHrapgHa Wu
nepcrnekTMBHa obnact, KosiTo ce npeg-
ckasBa OT efdHuW oT BawuTte Ha Moneky-
napHata KynuHapusa ¢usnkbT  Hukonac
KypTh, ,TBXHO OTpaXeHWe Ha UuMBUNU-
3aumaTa e pakTbT, 4Ye Hue usMmepeBame
TemnepaTtypata Ha artMo-cpepata Ha
BeHepa, HO He 3HaeM KakBu npoLecu
npoTMYaT BbTPe B Haweto cycpne®. B
OHEWHO BpeMe TA BKKOYBA MO-LUMPOKU
acnekTn Hayka n TexHonoruu. B Tasm HoBa
pamka MOMeKynspHata ractpoHoMust ce
eduHnpa Kato ‘U3KYCTBO M Hayka npwu
nogbop, nNpUroTBAHE CcepBUpaHe U Ha-
cnaxpaBaHe OT XxpaHaTa. ToBa e CbLUO
Hayka 3a JenuvkaTecHOCTTa, KOSTO nokassa,
ye BBLINPUATMATA U eMOoUMUTE Ca TONKoBa
BaXKHW MpW FOTBEHETO KakTo U hmsmkata u

XnMudaTa. MoneKynﬂpHaTa ractpoHomMuaA
m3nons3ea cneunanHu TEexXHUKN, WUHrpa-
OWEeHTNn W TroTBapCKM npuHUMNK 3a [Ada

* Herve This (2005). Molecular gastronomy. Nature

Materials, Vol4, January.
www.nature.com/naturematerials

® Herve This (2009). Building a Meal. From Molecular
Gastronomy to Culinary Cosntuctivism. Columbia
University Press, ISBN978 0231144 667

® History of Molecular Gastronomy-Khymos.org



CTUMyInnpa HAKON XUMUYHUN peaKkunn, KOTo
cb3aaBaT HOBU apoMaTtn M KaydeCTBa Ha
npuroTBeHaTta xpaHa.

Teopusas Ha MeHIOTO B pecTopaH-
TbOPCTBOTO

MeHI0TO B fageH pecTopaHT oTpassiBa
cTMna W KoHUenuusiTa Ha pecTopaHTa,
cb3aBa HeroBaTa YHMKanHOCT, 3a[0BO-
nsiBa nNOTpebHOCTUTE Ha KIMEHTa, HO W
Ccb3faBa YCroBUS 3a CbMPUYACTHOCT KbM
MOOEPHUTE TEHAEHUMU B XPaHEHETO M
KynuHapusita. To He Moxe ga Gbage npe-
nMcaHo MexXaHW4YHO U MPEHECEHO C Ycrex
OOpU 1 OT Hal-ycnewHnst KoHKypeHT. lMog
TeopuMsi Ha MeHITO ce pa3bupa KakTo
CbLUMHCKOTO MiaHupaHe, Taka U CbCTaBsiHe
Ha KapTa C rOTOBO MEHIO U OTAENHM ACTUS.
MeHtoTo TpsbBa Aaa 6bae cbCTaBeHO npe-
LUM3HO M odopmeHO ectetnyHo'. Cbcra-
BsSSHE Ha MEHITO ce cbobpassiBa 0OLOTO
CbCTOSIHME Ha Masapa Ha XpaHu, Ce3oHa,
TemaTukaTa Ha pecTopaHTa, npoduna Ha
noceTuTens, pervoHanHuTe cneundukn u
TpaguUMM KakTo U CbBPEMEHHUTE KOHLEM-
LUUM 3a 30paBOCIIOBHO XpaHeHe U TbpCeHe
Ha xpaHu. B nocnegHuTe roguMHn HapacTea
WMHTEPECHT KbM NpouUnnpaHnTe pectopaH-
TM CbC CTpora OpMWeHTauus KbM 34paBo-
CMNOBHA XpaHa: BereTapuMaHckm, Makpo-
OGMOTMYHM, OpraHMYHM KakTO U EeTHUYECKM
MonynsipHW CbC 34PaBOCIIOBHM  Xapak-
TEPUCTUKN - CYLUWN, KUTANCKN, TaANaHOCKN 1
ap. Oopu Bepurute pectopaHTu 3a 6bp30
XpaHeHe Hanocneabk yBenuyaeaT npea-
naraHeTo Ha CBeXu canaTtu, AcTusa oT
nuneLuko 1 pnba, KakTo 1 NIO4OBU AecepTu
KaTo 4pe3 ToBa BHacAT 3;21paBocnoaeH
enemMeHT B CBOMTe MeHoTa”. AKTyaneH
MOMEHT NPV NpPeAacTaBsHE Ha MEHITO e
pa3paboTBaHe Ha eTUKET C MHGOPMaLMS 3a
eHeprumHaTa CTOMHOCT, CbAbpXXaHWeTO Ha
OGN N HacuTeHM MasHWMHKW, CONM W 3axap,
KOMTO Ce CbabpXaT B e4Ha NopLMs, KakTo U1
OTHOCUTENHUS  OaAn  cnpsiMo  ¢pm3mo-
NOrMYHUTE MPENOPbKM 3a XpaHeHe. Tasu

"®Mealey,L (2006) Tips for writing Your Restaurant
Menu. About.com Guide.www.restaurantsabout.com
2 Happy News (2009), IlI, 5, May, 20-22.
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nHdopmauma crnyxkum M 3a obyyeHue Ha
30paBOCMIOBHO  XpaHeHe W noanomara
KNMMeHTa Aa HanpaBu CBOS WMHAOpMUpaH
nsbop. [lNpeacrtom BbBexZaHe Ha T.Hap.
cBeTopapHa cuctema 3a eTuKeTMpaHe Ha
XpaHWTe Npu KOETO C LBETOBETE Ha CBe-
Todhapa ce O3Ha4aBaT XpaHU CbObpXKallu
Ma3HWHUW, HACUTEHN MasHWHW, COM WU 3axap
®. Hapen6ata Lie kacae npoussoguUTenuTe
Ha XpaHW, HO CbOTBETEH WMH(OPMALIMOHHO
npegynpeauTeneH 3Hak Moxe pAa Obae
ajanTupaH W 33 HYXOUTE Ha W3BbH-
AOMALLHOTO XpaHeHe.

CbBpeMeHHUTE Bb3MOXHOCTU B
PEeCcTOPaHTCKOTO XpaHeHe ca OrpoMHM, HO
Te U3NCKBAT CONUAHM NO3HaHUs B obnacTtTa
Ha XpaHWTe, XpPaHEHeTO W KynuHapusaTa,
Mo3HaBaHe Ha KynTypHUTE  Tpaauuuw,
npeanodnTaHus MU Harnacu Ha KnuveHta u
KpeaTMBHOCT W WHOBATMBEH MOAXOA Mpwu
Cb3fdaBaHe W MpeacTaBsHE Ha XpaHaTa,
KaTo He Ha MocrnegHO MSCTO € aKTMBHO
OTHOLUEHWe KbM Cb3daBaHe Ha y[o-
BOMICTBME W Hacnaga W CTUMynupaHe Ha
30paBOCINOBHUSI U300OP Ha KNMEeHTa.

® CeetoapHa cucTemMa 3a  eTUKETUpaHe

xpaHun(2010). http://www. aktivnipotrebiteli.bg
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TOURISM PRODUCT DEVELOPMENT FOR THE KORCA REGION
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Abstract: Tourism in Albania is a relatively new phenomenon. During the 50 years of communist rule
groups of Western tourists were only allowed to visit Albania after the 1980s. Since the end of the
dictatorship, tourism has been progressing, slowly at first but at spectacular rates in recent years.
Albania’s vast number of tourism assets offers a range of different experiences to visitors - from 470
km of Mediterranean coast with excellent beaches to mountain areas and lakes as well as a rich and
varied cultural heritage and remarkable history. The most visited areas of the country include the
capital Tirana, mostly as a gateway to Albania and for business purposes; the coast with the beach
resorts at Durres near Tirana and Vlore in the south; the archaeological sites of Butrint and Apollonia;
and the historical towns of Berat, the 'town of 1000 windows'; and Gjirokastra, the UNESCO heritage
site. The north of the country offers wild mountainous landscapes and excellent eco and adventure
tourism opportunities. The Korga Region located in the Southeast of the country is reputed for it culture
and history as well as it lakes (Ohrid and Prespa), historic villages and mountains. The region has a
range of products based on its history, culture and traditions, its villages and its lakes and mountains.
Key words: tourism product; tourism development, Korca region

Introduction south; the archaeological sites of Butrint
Tourism in Albania is a relatively new and Apollonia; and the historical towns of
phenomenon. During the 50 vyears of Berat, the 'town of 1000 windows'; and
communist rule groups of Western tourists Gjirokastra, the UNESCO heritage site. The
were only allowed to visit Albania after the north of the country offers wild mountainous

1980s. Since the end of the dictatorship, landscapes and excellent eco and
tourism has been progressing, slowly at first adventure tourism opportunities. The Korga
but at spectacular rates in recent years. Region located in the Southeast of the

Albania’s vast number of tourism assets country is reputed for it culture and history
offers a range of different experiences to as well as it lakes (Ohrid and Prespa),
visitors - from 470 km of Mediterranean historic villages and mountains. The region
coast with excellent beaches to mountain has a range of products based on its
areas and lakes as well as a rich and varied history, culture and traditions, its villages

cultural heritage and remarkable history. and its lakes and mountains.

The most visited areas of the country

include the capital Tirana, mostly as a 1. Tourism Projects and Initiatives
gateway to Albania and for business The tourism projects and initiatives

purposes; the coast with the beach resorts carried out by the different organizations
at Durres near Tirana and Vlore in the are descried in this section and most
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organizations plan to continue supporting
the sector in the future.

SNV:SNV has been very active in the
tourism sector since 2005. The organization
has carried out the following projects during
this period:

v" Facilitating the budgeting process
through participation, prioritizing tourism

v' Assisting the Korca
Municipality to organize events
festival, pie festival, end of year fair)

v"Inventory and cataloguing of Korga
region monuments and attractions through
a participatory process

v' Other activities include creating
partnerships and cooperation with different
stakeholders or partners.

GTZ: GTZ has been involved in the
Kor¢ca Region tourism sector since 2002
through its economic development and
employment promotion programme.
Tourism has been one of its priority sectors
for intervention.The following activities were
carried out over this period:

v" Renovation of guest houses around
Prespa Lake.

v" Tourism Strategy for Korga Region,
in collaboration with external consultants
and the University of Kor¢a.

v" The tourism strategy chapter in the
Regional Development Strategy.

GTZ has sponsored a number of training
initiatives including: hotel management;
improvement of service quality (waiters,
chefs, housemaid);trainings  for  tour
guides;english for waiters;family tourism in
some villages in Korca’s Region.

USAID: The tourism sector is a
component of USAID’s Enterprise Demand
and Export Market Services (EDEM)
project. Over the years, several initiatives
have been launched by USAID in the
tourism sector. The main objectives cover
two aspects: building the capacity of tour
operators in the industry; and improving the
image of Albania abroad. In the Korca
Region, USAID have been involved in a
couple of initiatives: It helped set up a
tourism  association in  Voskopoja;in
collaboration with SNV, it organized training
of local stakeholders in some villages.

City
(beer
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2. The Product/ Market Fit

The Product / Market Fit is a technique
which is used to analyze the products that
tourists visiting a destination enjoy. The
Korca Marketing and Product Development
Strategy Working Group, went through a
Product / Market Fit exercise to reflect on
the link between markets attracted to the
region and products that they consume
during their visit. This method provides a
simple grading system to assess markets
and products at a destination. A matrix is
developed listing all the markets visiting the
region in columns and the products
available in the region in rows. Two points
are allocated to products which are of
particular interest to a specific market; one
point to products which the market is
somewhat interested in; and no point if the
market has no interest in the product. The
scores across the markets for each product
are totaled (column on the right of the
matrix). This indicates the products that are
of most interest to the greater number of
markets. The scores for each market are
totaled (last row). This indicated the
markets that enjoy the greatest number of
products in the region.

The results of the approach allow us to
make a number of inferences about
products and markets in the Kor¢a Region.

» Products

It is clear that both soft culture (i.e.
intangible culture such as arts, crafts,
folklore and society) and hard culture (i.e.
historical and contemporary monuments)
are the greatest pull factors to the Korca’s
Region. ‘Cuisine and Drinks’ and ‘Music
and Events’ score the highest amongst the
majority of markets closely followed by
more tangible culture of “Churches and
Museums” and Villages. In fact there is a
close link between Villages, "Cuisine and
drinks” and “Music and events”. History also
scores very highly and historical attractions
are popular with many of the market
segments.

Nature is a strong pull factor to the
Korca Region with “Mountains and Lakes”
scoring high. However, it is also apparent
that currently visitors do not participate in



many activities in nature surroundings such
as cycling and horse riding. Hiking is the
activity that is enjoyed the most, but that is
still fairly limited. The lack of organized
activities, information on what is possible to
do in the area and the few opportunities to
rent equipment and facilities to actively

enjoy Korga’s natural environment is
hindering the development of nature
tourism and ecotourism. According to

anecdotal evidence from the volunteer
Tourist Information Office in Korga, 80% of
enquires last year were from Vvisitors
wanting to know about cycling possibilities
in the area. This would indicate that new
products could be developed in the region.
It is clear that nature is an important tourism
asset for the region but its potential is not
being realized.

» Market Segments

According to the analysis of the Korga
Marketing and Product Development
Strategy Working Group, independent
foreign visitors enjoy most products in the
Korca Region. Although this is a broad
category, it can be presumed that the
independent traveler is under less time
pressure than other market segments and
will take time to explore the region and
participate in as many activities as possible,
enjoying all the experiences that are on
offer. However, the number of visitors is
estimated to be currently fairly small

(although data is not readily available yet)
and targeting the marketing effort to this
segment is harder than to well defined
segments like tour groups which can be
reached through tour operators and
geographically demarcated segments such
as Albanian Americans and Canadians.
Foreign  residents  with  Albanian
background fall into 3 main categories:
Albanian that emigrated in the 1930s and
1940s — a substantial number are located in
the US; Albanians that emigrated in the
1990s after the change of regime; and

ethnic Albanians from Kosovo and
Macedonia. Albanian Americans and
Canadians are potentially a strong market
segments and, according to the

brainstorming, enjoy a variety of products in
the Korca Region.

The domestic market is strong;
particularly the domestic middle aged
visitors, the domestic youth and school
groups. They enjoy the regions soft culture
as well as its nature. The youth and school
groups enjoy the opportunities for active
tourism such as sports. Tour groups are
also a good market to target. The potential
of combining tours with neighbouring
countries(cross-border products) must be
explored so that the Korga region can offer
a product that is distinct from those in the
other countries and represents the diversity
of Albania in the package.

MARKET
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beaches
Hiking/walki | 1 0 1 1 1 0 0 0 1 2 1 8
ng
Cycling 0 0 0 0 0 0 0 1 1 1 0 3
Horse riding | O 0 0 0 0 0 0 0 0 1 0 1
Skiing 1 0 1 1 1 0 1 0 0 0 0 5
Bird 0 0 0 0 0 0 0 0 0 1 0 1
watching
Cuisine/drin | 2 2 2 1 2 1 2 2 2 2 2 20
ks
Music/event | 2 2 2 2 1.5 1 2 2 1 2 2 19.5
s
Handicrafts | 1 1 0 0 2 1 1 1 2 2 2 13
Communist 0 0 0 1 0 1 1 2 1
era
Sports 1 0 2 0 1 0 0 0 0 0 6
Matrimonial | 1 0 1 0 1 0 2 0 0 0 0 5
Total 17 125|115 |16 | 185 |6 14 |15 |16 | 23 13

Independent visitors from neighbouring As with all strategic processes,
countries will include Albanian immigrants developing tourism destination strategy

returning home to visit friends and relatives,
those that have invested in property in
Korga but also tourists visiting Albania for a
change of scenery and culture (i.e.
weekend visit) or for shopping. These are
more difficult to market to but products
should be made available to them and well
publicized so that they are aware of them
and can find them easily.

3. Product Development Strategy

This chapter presents the methodology
used to formulate the marketing and
product development strategy for the Korga
Region. It starts with a review of the core
strategies

that are central to developing a strategic
plan.

» Core Marketing and Product
Development Strategies
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comprises a number of stages:

v' Analysis which involves assessing
the products and resources that exist at the
destination; the markets that visit the
destination; the environment in which
tourism at the destination operates; and the
destination’s competitors. The question
which is answer at this stage is: Where are
we now?

v’ Strategy Formulation which involves
segmentation, targeting markets and
positioning the destination. The question
which is answer at this stage is: Where

do we want to go?

v' Formulation of tactics which
involves ensuring that the product is
appropriate for the markets targeted,
promoted and distributed accordingly
through focused marketing channels, and
priced within their expectations and
possibilities. At this stage the question




which is answered is: How do we get
there?

v' Monitoring: It is important that plans
that are made are carefully followed and
monitored to ensure that they are achieving
what they were designed to do. Therefore,
the impact of the activities prescribed must
be checked on a regular basis, and if these
are not achieving the desired results, they
must be reviewed and reoriented. This
answers the question: Did we or are we
getting there? Therefore the special
considerations in the formulation of a
marketing strategy for a

destination are the two core strategies
of:

v" Market segmentation and the
identification of target markets; and

v" Destination positioning and
branding.

Determining  target markets and
developing destination products are

interrelated tasks because of the relatively
static nature of the tourism product at the
destination. To attract arkets suitable for the
mix of products available at the destination,
marketing strategy focuses on identifying
potential visitors with common
characteristics and on developing the
appropriate activities and services to satisfy
their needs. The second essential task in
the strategy is to position the Korga Region
as a destination vis-a-vis each target
market and to endow it with a strong, easily
recognizable and unique identity. Once
these aspects have been determined, a
number of strategic actions can be
programmed to promote the destination and
increase the number of tourist arrivals as
well as business turnover.

» Methodology to Formulate the
Kor¢a Region Marketing and Product
Development Strategy

The methodology adopted to formulate
the Korga Region marketing and product
development strategy involves a number of
steps and stages. Both primary and
secondary research was carried out.

v" All documents concerning tourism
development in Albania (i.e. the National
Tourism Strategy, the Tourism Law and so
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on...) and the initiatives that have been
carried out in the Korga Region, in particular
the TAP processes conducted by SNV
Balkans in collaboration with local
stakeholders were reviewed in detail.

v' Field trips were undertaken around
the Korca Region to examine the products
and assess their potential. Three
brainstorming sessions were held with an
especially created working group of Korga
Region stakeholders, each on a different
theme to elicit their views, to involve them in
the formulation process and to agree the
best way forward to develop the regions
products and target the markets which will
bring the greatest positive impact to the
region. The strategic process was
undertaken in collaboration with the working
group and the SNV tourism advisors has
involved:

v" Two techniques to analyze tourism
markets and tourism products of the Korca
Region: the Product / Market Fit and Value
Chain Analysis.

v" Based on the analyses, three
markets to be developed in the short term
were selected and the appropriate product
improvement, expansion and development
identified.

We used hypothesis evaluations in this

study, as follow:
To evaluate Hypothesis 1 a
Nationality of tourists affects the interest to
natural and historical heritage of the rural
destination”, let us see the cross tabulations
between their elements and test Chi-
Square. For: x2 llog=2.54, df= 3, p= 0.4>
0.05. Thus, the Hypothesis 1a was not
proved. The same conclusion results from
the simple linear regression (F= 0,009;
p=0.92).

% Hypothesis 1 b: The higher the
interest for the rich nature, the higher the
frequency of visits in destination, is :
¥?log=12.31, df= 8, p=0.04, x 2 tab= 15. 5,
F= 488 for p < 0.05. so, x llog< ¥?
tab,Hypothesis 1b was proved.

« For the Hypothesis 2- Nationality of
tourists affects considerably their expenses
in rural destination, the following results
were found: x? llog = 31.22, df=12, for p=

7
0‘0



0.002, x 2 tab = 21.22, F =1.5, p= 0.02. So,
¥? llog> x2 tab, that is why Hypothesis 2 b
was not proved.

«  Hypothesis 3 -The more satisfied
tourists during their vacation, the more
recommendations will they give to other
people about the destination affecting thus
its image, :x* llog =7.11, df= 6, x 2 tab=
12.59, F= 5.105; p = 0.02. So, ¥ llog< x?
tab, that is why the Hypothesis 3 was
proved.

4. THE OBSTACLES AND
CONSTRAINTS

v' Transport in the area Markets:
national road under construction from
Progradec to Korga City;lack or insufficient
signage;rented car only in Tirana;roads in
the region need improvement; narrow roads
for buses

v' Marketing Channels:marketing only
of events (newspapers, posters, local TV);
relies on word-of-mouth rather than
promotion strategy;only local TV used — not
national TV, especially to reach Albanians
in Macedonia, Kosovo and Greece,but also
in Tirana etc;local characteristics such as
clement climate in summer and snhow in
winter not sufficiently promoted if at all
(people just seem to know about it);limited
collaterals and often out of date
collaterals usually  developed  with
assistance of NGOs and are‘one time’
initiatives;lack of knowledge of marketing at
local level;lack of research on market needs
Interventions to solve the problems caused
by the constraints and obstacles are
recommended as shown:

Areas of potential intervention:
Markets / Marketing Channels:marketing
strategy should focus strongly on domestic
tourism,especially Albanians in neighboring
countries by promoting events and festivals
not only on local TV but also on national TV
and in national newspapers;also promote
the opportunities to enjoy tourism in the
region;seek endorsement of famous
personalities originating from Korga; invite
journalists and tour operators to see the
tourism attractions of the Kor¢ca Region
(fame trips); market research to uncover
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their needs in order to adapt the product in
Korga; capacity building in
tourism,especially in  marketing;attend
relevant trade fairs in Albania and in areas
with Albanian populations reside to promote
the Korga Region; Transport in the area:
lobby local and central government to
improve roads to attractions;review and
develop appropriate signage;encourage
local business to establish a rented-a-car
service in Korga City;develop and distribute
a Korca Region map with attractions and
tourism services clearly indicated
(encourage private sector business).

Based on the analysis of the value
chain, it is possible to draw conclusions
about the viability of the market or the
product.

In conclusion, the domestic market is
currently the main market to the region
which has the choice of other areas to visit
if they are not satisfied with the attractions
and services of the area. It is a large market
that comes to the Korga Region for day
excursion, weekends as well as longer
holidays. It can be generally reached
through the national media and trade fairs,
for specific groups such as schools and
trade unions as well as for special interest
groups through their associations.This
market enjoys many of the region’s
products, including experiencing nature and
events. However, promotion to this market
needs to be improved and should be
stronger and more sophisticated.

Value Chains focused on Products

This section focuses on the products
that tourists enjoy in the Korca Region.

» Village Tourism

Villages are an integral component of
the Korga Region tourism product and
Voskopoja in particular is featured on most
tour operator itineraries through the area.
Village tourism is already becoming well
established and the domestic market in
particular is increasingly aware of Korga’'s
villages. The Korga villages provides direct
benefit to local communities thus improving
standards, quality of life and alleviating
poverty as well as enhancing SMEs in the
region. The development of tourism in



vilages encourages improvement of
infrastructure. Interesting villages can be
found throughout the state, each with the
possibility of offering a different experience
to the visitor. However, the Village Tourism
product offer needs to be upgraded to fit in
with market needs and expectations and to
be strongly promoted.

» City or Urban Tourism

Cities are the arrival points in the region
where tourists will start to explore other
areas. They represent the region and are
the centre within their area where services
can be found, used, purchased or booked.
They are also where several attractions can
be found within a small and well defined
area (i.e. museums, theatres, exhibitions
etc...). However, cities in the Korga Region
must be made ‘tourist friendly’ and
upgraded accordingly; for instance, there is
no official tourist information office in any of
the cities; there is a lack of signage to
attractions and amenities that are important
to tourists like museums and restaurants;
attractions are often closed, even during
publicized opening times; menus are
generally only in Albanian; there are few
higher category hotels for tourists who
require this type of facility and hospitality
services are not professional...

»  Cultural and Historical Tourism

The Korga Region is famed for its
historical and cultural assets. History and
culture are found in cities but also in
villages, and tourists travel around the
region to experience 3000-year old lllyrian
archaeological  sites, medieval and
Byzantine churches and buildings, Second
World War monuments and memorials as
well as vestiges from the communist era.

Culture and history are of interest to the
general sightseeing tourist market, to the
specialist market (domestic and
international) and of particular interest of
the Diaspora to see where much of
Albania’s culture and history generated
(Albanian language, first school etc...).

The region is rich in traditional culture
with each area offering original music and
dance. Korga is famous for it ‘serenades’
which are internationally known. Many of
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the towns and villages in the region claim
famous poets, writers and painters, some of
which are known around the world. The
culture of the Korga Region is also enriched
by ethnic minorites such as the
Macedonian community in the Prespa area
which offer tourism alternatives and unique
traditions to present to visitors. Organizing
historical and cultural assets into tourism
products will encourage tourists to

stay longer in the area

» Festivals and Events Tourism

Festivals and events bring Vvisitors,
especially domestic tourists, to the region
including during the off-season. They
increase  the income of  tourism
stakeholders including those that provide
services to tourists but are not direct
stakeholders such as taxi drivers. They
promote the Korga Region as a region of
activity, entertainment, fun and dynamism —
somewhere there ‘is always something
going on’ — a positive brand image for the
region therefore increase visibility of the
region in tourist markets. Festivals and
events have been very successful for the
Korca Region in the last couple of years
which is now gaining a reputation in Albania
and in the neighboring countries.

» Beach and Lake Tourism

The Ohrid and Prespa Lakes are
outstanding tourism assets with
international recognition. They attract the
domestic market for day excursions,
weekends as well as longer stays during
the summer and the international market for
relatively short periods of time to see the
lakes. However, there is a need to upgrade
the product to compete with similar
products in Macedonia and Greece and
highlight the characteristics that are special
about Albania. Environmental clean up is
vital to the success of this product.

» Nature Tourism

The Kor¢ca Region has outstanding
opportunities for nature tourism. It can
attract the general tourists who are
interested to see high quality landscapes as
well as fauna and flora but also specialist
markets such as ecotourists; adventure
tourists who want to enjoy activities in



nature such as trekking, climbing and
sports; and researchers and scientists.

Specialist markets are easier to target
than general tourists as they have their own
marketing channels. Nature tourism can
involve day excursions but also longer stays
in the area. It spreads tourism in the region
to other areas apart from the cities,
enhancing opportunities for villages to offer
new products. It can offer opportunities at
different times of the year (i.e. skiing in
winter). Currently, there are ongoing
initiatives to develop nature tourism and
developing a range of products and
activities will encourage specialist tour
operators to feature the region. However,
some of the initiatives that are proposed
replicate  ventures that have been
implemented in other countries and may not
be suitable for the region. The implications
of launching theses initiatives must be
carefully assessed. This market is not yet
properly developed although it presents
undeniable potential. It should be
encouraged but will take time to become
established.

» Handicrafts and Local Specialties

Handicrafts and local specialties are
important additions to the tourism assets of
a destination. They represent the variations
in culture and traditions that can be found
within the region. The value chain is
different to tourism value chains as it
concerns the creation, production and
distribution of physical goods rather than
services. The stages of the value chain
involve the sourcing of raw materials; their
treatment and processing; their design and
production; their distribution; and their
marketing and sales.

Linking handicrafts and local specialties
with tourism will allow the traditions to live
on and develop, and skills can be passed
onto the younger generation. The traditions
of past generations and the cultural heritage
of the society are preserved for future
generations. Handmade and cottage
industry products tend to be of high quality
and cut across other value chains (i.e.
agriculture, textile etc...). The sector
employs women, creates income through
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new businesses and promotes the region
nationally, but also if properly marketed
internationally.

5. General Recommendations for all
Value Chains

It is clear from the value chain analysis
that there are areas of general improvement
which must be achieved if the Korga Region
is to become a major tourism destination in
Albania and in Southern Europe. The
following  section provides essential
recommendations to advance the tourism
sector in the region.

Positioning and Branding the Korga
Region

The first rule of destination positioning
and branding is : ‘it is not what you say it
is, it is what they say it is’.Being the first
to claim a unique position in the mind of the
consumer is very powerful and provides a
great advantage. The second entrant will
find it difficult to claim the position even
when the attributes are better or stronger.
To select the Korga Region’s best position,
its attributes have to be isolated, the market
perception of each attribute assessed and
then  evaluated against competing
destinations. It is therefore important to
identify the attributes that characterize the
Kor¢ca Region to extract the core attribute
and the supporting assets. The position is
conveyed through the brand. A brand is not
a slogan or a logo; these are tools that are
employed to communicate the values and
identity of the brand or in this case the
destination. Branding a destination is
transmitting an experience, a feeling; not
places to look at or things to do”’Tourists
want experiences not places”.

The Korga Region brand needs to reflect
the Korgca Region’s personality and its
identity. Brand of Korca is “Alternative
Korca” To make sure that tourists enjoy
their visits in the rural destination with
natural and cultural features that would
make them stay longer and spend more
money, it is recommendable to:

~ Encourage the local businesses to
develop activities like riding and cycling,
rent equipments and improving passages



with appropriate signals and compiling
tourist guides.
Encourage the improvements of
hotels, guest houses to comply with tourists’
standards (were needed).

~ Encourage the restaurants to offer and
promote traditional cooking making use of
the regional specifications and distinctions
between villages.

~ Encourage owners to train their staffs
in tourist services and apply their
knowledge.

~

REFERENCES:
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~ Keep records of their tourist activities
not only as business, finding ways to
increase the tourists’ number.

~ Guest houses should advertise their
services so tourists could see what they
offer, especially the characteristic cuisine of
the area.

All mentioned above will help in
increasing the quality of tourist products in
rural areas and make these products fit the
tourist markets.
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BITUAHUE HA CE3OHHUA ®AKTOP BbPXY PEANTIU3NPAHUTE HOLLYBKU OT
XOTEINUEPCKUA BU3HEC

THE IMPACT OF SEASONALITY ON REALIZED OVERNIGHT STAYS IN THE HOTEL
BUSINESS
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Abstract

The year-round capacity utilization is of primary importance for the hotel business. The uneven
distribution of tourism demand over time as a result of seasonality, however, leads to negative
consequences, such as decrease of the effectiveness of utilization of facilities, decrease of revenues
from sales of services and respectively - decrease in annual profits. Some seasons or months are even
marked by significant losses. That is why concrete measures should be taken to eliminate the impact of
seasonality at the greatest possible degree. The impact of seasonality on the hotel business can be
most evidently seen through the number of realized overnight stays.

The purpose of this paper is to study the impact of seasonality on realized overnight stays in the hotel
business and reveal the possible decisions for its overcoming. With regard to this, an analysis of
statistical data for the period between 2002 and 2009 has been done. As a result of the analysis, some
conclusions and concrete suggestions for overcoming the negative impact of seasonality have been
presented.

Key words: seasonal fluctuations, hotel business, realized overnights, factor, influence

B HacToSLMSAT MOMEHT TypUCTUYECKUS nmoTouM M CcBbp3aHaTa C ToBa ronsiva
oTpacbkn B Bbnrapus e Hal-gUHaMUYHO | HEpaBHOMEPHOCT BbB (YHKLMOHMPAHETO

M3MEeHsiL, ce B MOMOXWTENHA MOCOKa. Ha 6m3Heca e 0cobGEHO TUMUYHO UMEHHO 3a
MacoBusaT Typu3bM ¢opmMMpa OCHOBHaTa Hal-macoBusi Typu3bM — MOPCKUS W
yact (okono 70 %) oT npeanaraHeTo Ha nnaHuHcknss (bbuBapoB, ToHueB, 1996).
6bnrapckus Typuctudeckn npoaykt (Haumo- Ce30HHOCTTa ce siBsiBa €0UH OT OCHOBHUTE

HanHa cTpaTterns 3a YCTOMYMBO pas3BuUTUE npobnemu 3a pasBUTUETO Ha XOTENNEPCKUS
Ha Typuama B bbnrapua 2008-2020 r.). Ton OM3Hec, TbM KaTo OKasBa CUIMHO BIUAHME
e onpegensiia npegnocraeka 3a pasBuTUe BbPXY WKOHOMMYECKUTE pesynTtatu OT
Ha  XOTenuMepcTBOTO, KOETO  cropen HeroBaTa JeWHOCT.

MBaHOBa oOCbHLLEeCTBSBa Bpb3kaTa Mexay BaXHO 3HayeHMe 3a CbLCTOSHMETO Ha
TYpUCTUTE U  TYPUCTUYECKUTE pPecypcu To3n  6BusHec  MMa  LEMOroAuLLIHOTO
(MBaHoBa, 2007). HaToBapBaHe Ha npou3BoACTBEHaTa MOLL-

Vmanku npeaBua, Ye MacoBUAT MOPCKU HOCT. HepaBHOMEpPHOTO pa3npefeneHue Ha
W NNaHUHCKN Typu3bM Cce peanusmpa B TYPUCTUYECKOTO TbpPCEHE BbLB BPEMETO B
onpegeneHn ce3oHu, € HeobxogmMmo ga ce pesynTaT Ha Ce30HHUSA hakTop obadve Boau
U3TbKHE CWUMHOTO BMUSAHME HA CE30HHUSA 00 TakuMBa oTpuuaTenHu nocneguum, kaTo

pakTop BBbPXY CbCTOSHMETO Ha XOTe- | HamansBaHe Ha edeKTUBHOCTTa Ha W3non-
nuepcTBoTO. BbB Bpb3ka C TOBa HAKOM | 3BaHe Ha MaTepuanHata 6asa, Hama-
aBTOpM noadvepTaBaTr, Ye CUMHO Wu3pa- | naBaHe oBema Ha NpUxoauTe OT Npoaaxou

3eéHata Ce30HHOCT B TYPUCTUYECKUTE Ha ycnyrm m CbOTBETHO HaMalngdBaHe Ha
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roguwHnTe neyandbu. B onpepenenun
Ce30HM M Meceuu OT roguHaTa Adopu ce
peanuampart 3HauuTenHu 3arybu. Eto 3awo
e HeobxoaMmo npeanpuemMaHe Ha KOHKpeT-
HNW OEeNcTBUsl 3a OTCTpaHsABaHe BNUAHUETO
Ha CE30HHWS (PaKTOp BbB BBH3MOXHO HaW-
ronsiMa cTeneH.

BrninsHMeTo Ha Ce30HHOCTTa BbpPXY
xoTenuepckus busHec crnopen Hac Ham-
ocesaTeniHO MoOXe Ja ce OoTyuTa nocpegn-
CTBOM peanuaupaHute Houyekn. OcHoBa-
HMSA 3a ToBa TBbpAEHWEe HWM OaBa obcTodA-
TENcTBOTO, Ye MokasaTensat peanusvpaHu
HOLLYBKM paskpvBa CTEMeHTa Ha eKc-
nnoataumsa Ha  xoTenute, NPOABIKK-
TENHOCTTa Ha TYPUCTUYECKUA CE30H, Tuna
TYPUCTU, Ce30HHaTa W roguliHaTa 3aeTocT
Ha 4YOBELIKATE pecypcu, pPaBHULLETO Ha
pasxoguTte, KOUTO TYpPUCTUTE MpaBaAT Mo
BpEME Ha MpPecTosl CUM B TYPUCTUYECKOTO
mMacTo M ap. CblieBpeMeHHO e HeobXo-
OUMO da ce uma npensua U MHEHUETO, Ye
TO3M nokasaTen uma U3KIYnTenHa Texect
npu XapakTepuanpaHe Ha YyXgecTpaHHUTe
Typuctuyeckn nocelleHunsa (Pakagxumncka,
2001).

B Tasu Bpb3ka uenTta Ha paspaboTka e
Aa ce wuscnegBa BNUSHMETO Ha Ce30H-
HOCTTa BbpXY peanuavpaHuTe HOLLYBKA OT
XOTenuepcknst GM3HeC M ga ce paskpuat
Bb3MOXHUTE pELUEeHUs] 3a HENHOTO npeo-
JonssaHe.

M3cnegBaHeTo e OCHLECTBEHO Ha
06nacTHO paBHULE, KaTo NO-KOHKPETHO ca
n3bpanHn obnactute bnaroesrpag v byprac.
N36opbT Ha Te3an pgBe obnactm ce
obycnaesa oT (pakTa, Ye egHata OT TaAX €
LEeHTbP Ha MOPCKUS Typu3bM, a gpyrata -
rMaBHO Ha CKM TypuM3aMa U CbOTBETHO ca
€0HN OT Hal-pa3BUTUTE B CbLOTBETHUS BUA
TYypu3bM, MopaguM Hanmyueto Ha 6naro-
NPUSTHM NPUPOLHM YCNOBUA 3a Pa3BUTUETO
Ha NneTeH MOPCKM N NNAaHUHCKN (3UMEH CKM)
TypusbM. CblieBpeMEHHO B Te3n obnactu
Hape4 CbC CE30HHOCTTa M BbB Bpb3Ka C
Hea ce nposBsBa M 3HauYUTeEnHara npo-
CTpaHCTBEHa  (TepuTopuarnHa)  KOHLEH-
Tpaumsa Ha TYPUCTUYECKOTO TbPCEHE.

To3n mn3bop nossomnsiBa ga ce W3ACHU
BINUSIHUETO Ha CE30HHUTE KorebaHns BbpXyY
XoTenuepckust busHec Npu TUNUYHO MOPCKU
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MW TUNUYHO NNAHWHCKA  (3MMEH  CKW)
TYpu3bM, KaTto Ha Ta3m 6asa ce Hanpasu
CbNoOCTaBka Mexay peanusnpaHuTe Ho-
LWyBKM B ABaTa obekTa Ha M3crefBaHEeTo.
ToBa wWe no3BonuM fa ce pasKkpuAaT Bb3-
MOXHUTE peLleHns 3a NpeogonsiBaHeTo Ha
HeraTMBHWUTE Nocrneauum OT NPOsIBIEHNETO
Ha Ce30HHOCTTa.

OnpepensiHeTO Ha  BAWSIHMETO  Ha
CE30HHUA aKTop BbPXY peanusnpaHuTe
HOLLlYBKM, C OTYMTaAHE CaMO Ha CE30HHUTE
NpUYYHKU U enuMUHMpaHe OEWCTBUETO Ha
BCUYKM OCTaHanM nNpU4MHKM, € OoCblle-
CTBUMO 4pe3 npunaraHeTo Ha CcTaTu-
CTUYECKUTE METoOM 3a Wu3MepBaHe Ha
ce30HHocTTa. CbluecTBeH € BbMpoca 3a
n36opbT Ha MeToA, KOWTO criefBa da ce
npunara M C 4MATO MOMOLL MOXe [a ce
n3mepBa M aHanmampa cunata Ha Ce3OH-
HUTe kKomnebaHusa. B  cTatuctmMyeckarta
nuTepaTtypa ca M3BECTHW peauua meToau
3a mM3cnenBaHe Ha Ce30HHUTE KonebaHus,
HO HaW-4YeCTO MU3NON3BaHNUTE Ca METOABLT Ha
NpoCcTUTE CPedHn U MeToabT Ha akTu-
YEeCKUTE KbM WU3rNageHuTe CTONHOCTTU
(Mywes, loes, 2010). Han-nogxogsaw, 3a
n3mepBaHe BMUSIHUETO Ha CE30HHUS hak-
TOp BBbPXY peanunsvMpaHUTE HOLLYBKA OT
XoTenuepcknst busHec e MeToabT Ha OT-
HOLEeHuATa Ha bakTU4eckuTe KbM U3rna-
[EeHUTe CTOMHOCTK, Tbi KaTo No3BonsaBa ga
Ce OTCTPaHAT KaKTO ChnyyamHute, Taka M
TpanHogencTealmTe HeCe3oHHU akTopw,
onpefenawmn TeHAeHUMssTa B pa3BUTUETO
AABMEeHuaTa.

Mpn npunaraHeTo Ha CTaTUCTUYECKUTE
MeToAM 3a M3MepBaHe Ha CEe30HHOCTTa e
BaXeH BbMpOCa 3a OonpedensHeTo Ha
NPOABbIMKUTENHOCTTA Ha nNepuoaa, OT KOWTO
ce ussnuyat gaHHu. Cnopepg B. lNoes 3a ga
ce MpunoXxm MeToabT Ha daKkTuyeckute
KbM W3rnageHuTe CTOMHOCTU Ce MNOocCTaBs
N3MCKBAHETO AbJKMHATA Ha peda Aa 6bae
Han-mManko 4 nNbTU no-rondama OT nepuo-
OWYHOCTTa B HEro, Kato B onpegeneHu
cnydvaun T4 Tpsbea Aa 6bae Han-manko net
NbTW NO-ronsiMa OT NepMOANYHOCTTA, TOECT
npy MECEYHU [aHHU Jda CcbabpXka Han-
mManko 60 HabniogeHns (Muwes, [oes,
2010). CxogHo e cTaHoBMWETO M Ha A.
MaHoB. ABTOpPBT MoOcoyBa, 4e cnopen



cTaTucTMdeckata Teopusl, 3a pa ce
N3BbPLUN aHanmn3 Ha Ce3oHHUTe KonebaHus
B pa3BUTMETO Ha onpenerneH AvHaMU4eH
pen, e HeobxoaMmo Ton Aa ce CbCTOM Hal-
Manko OT YeTMpu ObIPKUHM Ha CE30HHMS
UMKBbI. B TO3KM cMucbn, ako ANHAMUYHUAT
peA e CbCTaBeH OT MECEYHU [aHHMU,
MUHMMarnHO AonyctMMaTta My ObKuMHa e
48 enemeHta (MaHos, 2001). lNMoco4eHute
aprymeHTu onpefenst usbopa Ha nepvopg
3a u3cnegBaHe B Tasu paspaboTka, a
UMEHHO nepuog oT oceM rogunn (01. 2002 -
12.2009r. ).

AHanNU3bT Ha BIMSIHMETO Ha CE30HHUSA
hakTop BbpXy peanuanpaHuTe HOLLYBKA B
XOTENUTE € HanpaBeH Mo OTHOLLEHME Ha:

» 00OLWO peanunanMpaHuTe HOLLYBKA B
xoTtenute B obnactute bnaroesrpag u

Byprac;
>  peanuanpaHute HOLLLYBKM oT
YyXOeHuM B xoTenute B obrnactute

bnaroesrpag v byprac;

»  peanuavpaHuTe HOLLlYBKM oT
6bnrapy B xoTenute B obnacTtute
bnaroesrpag v byprac.

BnusiHne Ha ce30HHUA pakTOp BBLPXY
peanusnpaHUTe HOLWYBKW B XOTenuTe B
obnactute bnaroeBrpag n bByprac

AHanM3bT Ha JaHHMTEe NpeacTaBeHU Ha
burypa 1 n durypa 2 HeaByCMUCNEHO
nokasea, 4ye 3a nepuoga 2002-2009 r. B
obnactute bnaroesrpag u byprac ce
HabntogaesaT OTYETNIMBO NPOSsIBABALLM Ce
Ce30HHM KonebaHus no OTHOLWEeHMe Ha
o6LWo peanuanpaHUTe HOLLYBKM U Ha
peanu3npaHnTe HOLLYBKM OT YyXXOEHLM U OT
Obnrapu. [pu TOBa 3a um3cnenBaHus
nepvog Hal-OTYETNIMBM Ca  CE30HHMUTE
koneGaHunsi Npu peanuanpaHUTe HOLLYBKU
OT 4yXOeHum B XxoTenuTe B obnactute
bnaroesrpag n byprac.

durypa 1. Ce3oHHa BbfHa NpU peanuavpaHUTe HOLLYBKM B XOTenuTe B obnacTt

bnaroesrpag no meceumn

Ce30HHM
uHaeKcH, %

Meceuu

B o6mo @ ot uyxaeHw M ot Obarapu

U3TouHmk: Typusbm (2002 — 2003) no aaHHM oT HCW B pesyntaT Ha eneKTpoHHO 3anuTBaHe, TypusbMm
(2003 — 2004) no paHHM ot HCW B pesyntaT Ha enekTpoHHO 3anuteaHe, TypuabM (2004 — 2005) no gaHHu ot HCU
B pesynTaT Ha enekTpoHHo 3anuTBaHe, TypuabM (2005 — 2006) no gaHHuM ot HCW B pe3ynTtaT Ha enekTpoHHO
3anuTBaHe, Typusbm (2006 — 2007) no aaHHn oT HCU B pe3yntaT Ha enekTpoHHO 3anuTBaHe, TypudbM (2007 —
2008) no gaHHM ot HCW B pe3synTaT Ha enekTpoHHO 3anuteaHe, Typudbm (2008 — 2009) no gaHHuM ot HCU B
pe3ynTaT Ha enekTpoHHO 3anuTBaHe, Typusbm (2009 — 2010) no paHHM oTr HCU B pesyntaT Ha eneKkTPOHHO

3anuTBaHe U COBCTBEHU N3YNCEHUS



durypa 2. Ce3oHHa BbfHA NpU peanuavpaHuTe HOLLYBKM B XOTenuTe B obnacTt

Byprac no meceuu

Ce30HHHU
unaexkcu, %o

@ 0610 M@ ot Obarapu M OT 4y XKACHIN ‘

U3TouHmk: Typusbm (2002 — 2003) no aaHHu oT HCW B pesyntaT Ha eneKkTpoHHO 3anuTBaHe, Typusbm
(2003 — 2004) no paHHM ot HCW B pesyntat Ha enekTpoHHO 3anuteaHe, TypuabMm (2004 — 2005) no gaHHM ot HCU
B pesynTaT Ha enekTpoHHo 3anutBaHe, TypmuabMm (2005 — 2006) no gaHHM ot HCW B pesynTtaT Ha enekTpoHHO
3anuTBaHe, Typusbm (2006 — 2007) no aaHHn oT HCU B pe3yntaTt Ha enekTpoHHO 3anuTBaHe, TypudbM (2007 —
2008) no paHHu oT HCW B pesynTaT Ha eneKkTpoHHO 3anuTtBaHe, Typusbm (2008 — 2009) no paHHu ot HCU B
pe3ynTaT Ha enekTpoHHO 3anuTBaHe, Typuabm (2009 — 2010) no paHHM oTr HCU B pesyntaT Ha eneKkTpPOHHO

3anuTBaHe U COBCTBEHU N3YUCEHUS

ChblUeBpeMEHHO Ce30HHaTa BbfHa npu
06O peanuanpaHnTe HOLYBKA W MNpuU
peanua3npaHnTe HOLLYBKM OT YyXXOEHUM U OT
6bnrapm B xoTenuTte B obnact bnaroes-
rpag gocturaTt CBOSi MUHUMYM Npe3 mecel,
aBrycT M CBOSI MakCMMyM Mpe3 mecel,
sSIHyapu C U3KINKYEHNE Ha Te3n OT Bbnrapw.
Mo oTHoweHne Ha obnact byprac ce
oyepTaBa TEHAEHUUS B MNPOTUBOMNONOXHA
Mocoka B Ce30HHaTa BbfHa B CpPaBHEHUE C
HabniogasaHaTa B obnact bnaroesrpag. 3a
obnact byprac cesoHHaTa BbJ1Ha KakTo npu
060 peanuanpaHnTe HOLLYBKW, Taka U npu
Te3n oT Obirapun 1 YyxgeHumn Genexun ceos
MaKkCMMyM npe3 Mecel, aBryct M CBOS
MUHUMYM MNpe3 Mecel, stHyapu.

OThenHuTe CTOMHOCTU Ha MHOEKCUTE Ha
Ce30HHOCTTa' MO3BONSIBAT Aa Ce HanpaBsiT

1
MHoekcuTe Ha ce30HHU konebaHus ca N34mcreHm,

KaTto mecevyHuTe cpegHn Ha OTHOLWEeHUATa Ha

q.)aKTI/ILIeCKI/ITe KbM M3rnageHuTe CTOMHOCTH ca
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KOHKpEeTHM M3BOOM OTHOCHO cwunata w
rocokaTta Ha BfMsiHNE Ha CEe30HHUS (haKTop
(Purypu 3, 4 n 5).

CTOMHOCTUTE Ha CE30HHUTE WHOEKCU
npyv obLwo peanuanpaHUTe HOLWYBKM OT
dur. 3 B xotenute B obnact bnaroesrpag
ce pasnuyaBaT CbLUECTBEHO OT Tesw,
nmaumcnenHn 3a obnact byprac. [o
CbLLECTBEHM pasnukM ce HabniopaeaTt 3a
MeceuuTe OT sHyapu 0O Mal, npe3 KOUTO
CTOMHOCTUTE Ha CEe30HHUS WHAEKC Mpu
060 peanuanpaHnTe HOLLYBKU B XOTENuTe
3a obnact bnaroeerpag ca nNonoXxuTenHu B
cpaBHeHMe c Te3n 3a obnact byprac,
koraTo 3a obnact byprac 3a cbLms nepuos
ce HabniogaBa HeraTMBHO BIMsSIHME Ha
ce30HHMs  pakTop. CblUEeBPEMEHHO €
O4YEeBUOHO, 4Ye [JoKaTo MOJIOXKUTEINTHOTO
BNUSAHME Ha CEe30HHUA dhakTop 3a obnact

pasfeneHn Ha obLuaTa MecevHa cpefHa u ca
yMHOXeHu o 100.



Byprac ce otuuTa npes MeceuuTe OT OHU
0O CcenTeMBpu, TO 3a CblLUUS Nepuoa 3a
obnact bnaroeBrpag ce HabGnogaea
HeraTMBHO BIIUSIHME Ha CE30HHUSA haKTop.
OcBeH ToBa Hal-CUMHO NO3UTUBHO BNUAHME
Ha Ce30HHOCTTa ce Habnopasa 3a obnacT
Byprac npes Mecel aBrycT u 3a ob6nacT
Bnaroeerpag npes mecel sHyapu. Hanara

ce M3BOABLT, Ye BMNUAHMETO Ha CE30HHUTE
konebaHnst e MonoXUTENHO Npe3 nepuoga
Ha Npeace3oH U rMmaBeH Ce30H Ha MOpPCKUst
BakaHLMOHEH Typu3bM 3a obnact byprac u
npe3 nepvoga Ha rnaBeH U cred Ce3oH 3a
3MMEH MMaHWHCKM Typu3bM 3a obnact
bnaroesrpaga.

durypa 3. BrniusHve Ha ce30HHUS (haKkTop BbpXY OOLLO peanuampaHuTe HOLLYBKM B
xoTenute B obnactute Bnaroesrpag v Byprac

OTtkinonenne, %
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U3TouHmk: Typusbm (2002 — 2003) no aaHHM oT HCW B pesyntaT Ha eneKTpoHHO 3anuTBaHe, TypusbMm
(2003 — 2004) no gaHHmM ot HCW B pesyntat Ha enekTpoHHO 3anuteaHe, TypuabM (2004 — 2005) no gaHHM ot HCU
B pesynTaT Ha enekTpoHHO 3anuTBaHe, TypuabM (2005 — 2006) no gaHHuM ot HCW B pe3ynTtaT Ha enekTpoHHO
3anuTBaHe, Typusbm (2006 — 2007) no aaHHM oT HCU B pe3yntaTt Ha enekTpoHHO 3anuTBaHe, TypudbM (2007 —
2008) no paHHu oT HCW B pesynTaT Ha eneKkTpoHHO 3anutBaHe, TypusbMm (2008 — 2009) no paHHu ot HCU B
pe3ynTaT Ha enekTpoHHO 3anuTBaHe, Typusbm (2009 — 2010) no paHHM oTr HCU B pesyntaT Ha eneKkTPOHHO

3anuTBaHe U COBCTBEHMN N3YUCTEHUS

BnusiHue Ha ce30HHUA haKkTop BbLPXY
peanuaMpaHuTe HOLLYBKU OT YyXXAEHLMU B
xotenute B obnactute BnaroeBrpaa u
Byprac

[daHHuTe 3a peanuanpaHuTe HOLLYBKU OT
yyxgeHum ot durypa 4 paskpuear
pasnuyne B MOMOXUTENHOTO BNUAHME Ha
ce3oHHuA akTop. [pes nepuoga 2002-
2009 r. MOMOXMUTEMNHOTO BIUAHWE Ha
CEe30HHOCTTa ce peructpupa 3a obnact
Bbnaroesrpag npes meceuuTe OT SHyapu Ao
MapT, a 3a obnact byprac npes meceuuTe
OT OHM p[o centemBpu. Ham-cunHo e
NMOMOXWUTENHOTO BMAWSHME Ha CE30HHUTE
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konebaHns Bbpxy peanuavpaHuTe HOLLYBKU
OT YyxaeHuu 3a obnact bnaroesrpag npes
Mecel fHyapu n 3a obnact Byprac npes
MeceL, aBryct. Pa3nuumne ce yctaHoBsiBa u
no OTHOLLIEHNEe Ha HeraTMBHOTO
Bb3AENCTBUE Ha Ce30HHUTE konebaHusi. 3a
obnact bBrnaroeBrpag BNUSHMETO  Ha
Ce30HHMA haKTop e B HeraTMBHa Mocoka 3a
nepuoga OT anpwun [0 AekeMBpu. 3a
obnact byprac ce Habniogaesa HeraTMBHO
BMUSIHWE HA CEe30HHWUTEe konebaHusa npes
nepuoda OoT OKTOMBpY A0 Man. Han-cunHo
HeraTMBHO BMusiHWE ce Habniogaea npes
MeceLuMTe OT HOeMBpU A0 anpwn 3a obnact
Byprac v npe3 meceuuTte IOHW, M U



HOeMBpU 3a obnact bnaroesrpag. Moxe ga
ce HanpaBu wu3BoAda, 4e BIIMAHWETO Ha
Ce30HHMTEe KonebaHus e MONOXUTENHO
npe3 nepumoda Ha npence3oH UM rnaBeH

CE30H Ha MOPCKMA BaKaHLMOHEH TYypU3bM
3a obnact Byprac v npes nepvoga Ha
rMaBeH 1 crief Ce30H Ha 3UMHUS NMMaHUHCKK
Typu3bM 3a obnacT bnaroesrpaga.

durypa 4. BnusHue Ha Ce30HHMA (PakTOp BbPXY PpeanusmpaHuTe HOLLYBKA OT
yyxxgeHum B xotenute B obnactute bnaroesrpaa v bByprac
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U3TouHmk: Typusbm (2002 — 2003) no aaHHu oT HCW B pesyntaT Ha eneKkTpoHHO 3anuTBaHe, TypusbMm
(2003 — 2004) no gaHHM ot HCW B pesyntat Ha enekTpoHHO 3anuteaHe, TypuabM (2004 — 2005) no gaHHM ot HCU
B pesynTaT Ha enekTpoHHo 3anuTBaHe, TypuabM (2005 — 2006) no gaHHuM ot HCW B pe3ynTtaT Ha enekTpoHHO
3anuTBaHe, Typusbm (2006 — 2007) no aaHHn oT HCU B pe3yntaT Ha enekTpoHHO 3anuTBaHe, TypudbM (2007 —
2008) no paHHu oT HCW B pesynTaT Ha eneKkTpoHHO 3anutBaHe, TypusbMm (2008 — 2009) no paHHu ot HCU B
pe3ynTaT Ha enekTpoHHO 3anuTBaHe, Typuabm (2009 — 2010) no paHHM oTr HCU B pesyntaT Ha eneKkTPOHHO

3anuMTBaHe U COBCTBEHU N3YUCEHUS

BnusaHue Ha ce30HHMA aKTop BBLPXY peanusanpaHUTe HOLWYBKU OT Obnrapu B
xoTenute B oobnactute bnaroesrpag v bByprac

Mony4yeHute pesynTtaTM 3a BNUAHUETO

Ha CE30HHMS hakTop BbPXY
peanuaupaHWTe HOLYBKA OT Obnrapu
paskpuBaT, 4Ye € Hanvue CbliecTBeHa

pasnuka (dur. 5). Han-sHauntenHa pasnuka
ce HabnwopaBa 3a MeceuuTe OT HHU [0
centemMBpK, Mpe3 KOUTO CTOMHOCTUTE Ha
CE30HHUA WHAEKC Mpu peanuanpaHuTe
HOLLlYBKM OT ObNnrapu B XoTenute 3a obnact
Byprac ca nonoXxvtenHn B CpaBHEHUE C
Tean 3a cbwua nepuod 3a obnact
bnaroesrpag, Korato ce oTyMTa HeraTtMBHO
Bb34ENCTBUE Ha Ce30HHMA drakTop. OcBeH
TOBa HaW-CUMHO MOMOXUTENHO BIIMSIHWE Ha
Ce30HHMA (pakTop ce YycTaHoBsiBa Mpe3
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Mecel anpwun 3a obnact bnaroesrpag wu
npe3 mecel aeryct 3a obnact byprac. Ot
apyra CTpaHa Bb34EeNCTBUETO Ha
Ce30HHUTe KonebaHus B HeraTMBHAa NMOCoKa
€ Hal-3Ha4MTernHo npe3 Mecel, aBrycTt 3a
obnact bnaroesrpaa u npes meceL siHyapu
3a obnact byprac. Toea gaBa OCHOBaHue
Aa ce TBbpaAW, Ye BINSHNETO Ha CE30HHUS
aKkTop BbpXY peanuanpaHnTe HOLLYBKM OT
6bnrapu B XOoTenuTe e MO3UMTUBHO Mpe3
nepuoga Ha NpPeaces3oH M rMaBeH Ce30H Ha
MOPCKM BakaHLMOHEH Typu3bMm 3a obnact
Byprac n npe3 nepuoga Ha npeacesoH u
rmaBeH Ce30H Ha 3MMEH MNaHUHCKN
Typu3bM 3a obnact bnaroesrpag.



durypa 5. BnusHrne Ha ce3oHHMS pakTop BbpXY peanu3vMpaHuTe HOLYBKA OT
6bnrapu B xotenute B obnactute bnaroesrpag u Byprac
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U3TouHmk: Typusbm (2002 — 2003) no aaHHu oT HCW B pesyntaT Ha eneKTpoHHO 3anuTBaHe, Typusbm
(2003 — 2004) no paHHM ot HCW B pesyntat Ha enekTpoHHO 3anuteaHe, TypuabM (2004 — 2005) no gaHHM ot HCU
B pesynTaT Ha enekTpoHHo 3anuTBaHe, TypuabM (2005 — 2006) no gaHHuM ot HCW B pe3synTtaT Ha enekTpoHHO
3anuTBaHe, Typusbm (2006 — 2007) no aaHHn oT HCU B pe3yntaTt Ha enekTpoHHO 3anuTBaHe, TypudbM (2007 —
2008) no paHHu oT HCW B pesynTaT Ha eneKkTpoHHO 3anuTtBaHe, Typusbm (2008 — 2009) no paHHu ot HCU B
pe3ynTaT Ha enekTpoHHO 3anuTBaHe, Typusbm (2009 — 2010) no paHHM oTr HCU B pesyntaT Ha eneKkTpPOHHO

3anuTBaHe U COBCTBEHU N3YUCEHUS

M3cnenBaHeTo Ha BNUAHWETO Ha CE30H-
HOCTTa BbpXY peanuavpaHuTe HOLLYBKA B
ABeTe obnactn gaBa Bb3MOXHOCT Aa ce
HanpaeaAT cnegHUTE U3BOAM:

MO3UTUBHOTO BNUSIHUE HA CE30HHUS
hakTop 3a nepuoga HHU-CENTEMBPU MOXE
fa ce 00SfCHM C YCTaHOBEHMSI KOHCep-
BaTU3bM W MCUXONOrnyecka HacTpomnka, ye
TOBa € Hal-NoaxodsLms Nepuoa 3a oTauX,
CblLlecTByBaHETO Ha Moga B  ToOBa
OTHOLLEHVME W Bb3MpueTata B 3anagHuTe
CTpaHu MpakTuka npe3 Te3n Meceum fa ce
opraHuM3upaT OTMyCKUTE Ha CbTpyAHULUTE
Ha npeanpuaTuaTa (AnekcaHgposa, 2002).

HeraTMBHOTO BMMSIHUE HAa CE30HHUS
hakTop BbpXY peanusnpaHiTe HOLLYBKM Ha
06nacTHO HUBO € CBbP3aHO [MNaBHO CbC
CHWXaBaHEeTO Ha TYPUCTUYECKOTO ThpPCEHE.
Bcneacteue Ha ToBa npeanpuemMavnte He
ycnaBaT da YCBOAT HamblHO kanauuTeTa
Ha MaTepuwanHata 6asa W npetTbpnseart
3aryou.
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OcobeHo BaXHO 3HayeHMe 3a npue-
MaHeTO Ha BMCOKOE(EKTMBHMU peLleHus 3a
npeofornsiBaHe Ha HEratTMBHOTO Bb3aAen-
CTBME Ha Ce30HHWUTe konebaHust uma
CTaTUCTUYECKOTO  HabmnaeHne  BbpXy
TbPCEHETO MO AHU, MECELM U CE30HU, Bb3
OCHOBa Ha KoUTO fda ce npaeaT
aprymMeHTMpaHu adHanu3d 1M ga ce npor-
HO3Mpa HaToBapeHOCTTa Ha CbOTBETHaTa
maTepuanHa 6asa.

3a nonmbnBaHe Ha KanauuTeTa Ha
XOTenuTe 1 CbOTBETHO 3a peanuampaHe Ha
ovakBaHuMTe goxoanm W nevyanba 3a
Ce3oHUTe, Npe3 KouTo € foka3aHo crnabo
TypuUCTU4eCKO TbpceHe, Tpsabsa pa ce

npunarat AOKa3aHute B npakTukaTa
nogxoan, Kato HamaneHme Ha LUeHW,
OTCTBMNKM  3a penoBHU KIMNEeHTH, 3a

cemMelicTBa C fdeula v Ap. Toea o3HayaBa
BbBeXJaHe Ha OudepeHLMpaHn LeHn B
3aBMCUMOCT OT nasapHua cerMeHT. Cuu-
Tame, Ye Bb3MOXHO pellieHne B criyyas e



NpoBeX4aHEeTO Ha NonuTMKa 3a Hacbp- KynTypHM pecypcu, C KouTo obnact
YaBaHe Ha nNpoAaxobuTe Ypes U3Non3BaHeTo Bnaroesrpag n obnact byprac pasnonarar,
Ha paanuyHu ctumynu. Cpeq nogxoguTe 3a e npegnoctaeka 3a pasBUTMETO Ha
pelwaBaHeTo Ha npobrnema Moxe fJa 3HauMTENHa YacT OT Taka HapeyeHute
HaMmepn MACTO CbLIO W npegnaraHeTo Ha ‘cneuynanuanpadm  gopmu” Ha TypuUCTK-
cneumMdundHn  paseneveHuns, cbobpaseHun Yeckn OenHOCTWU, KOUTO Bmxa cnomorHanu
CbC Ce30Ha, KaTo crneumanHn aHMMaLoHHN 3a MNpeogonsiBaHeTO Ha SICHO u3paseHara
nporpamm W  pa3HoOOOpasHM  aTpaKLuw. CEe30HHOCT B  NoTpebneHneTto  M3BLH
CoblueBpeMEHHO HeeKkcnnoaTupaHus Bce aKTUBHUTE NETEH N 3UMEH CE30H.

oLlie cepuoseH norteHuuman ot nNpupoaHu u
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AOBPOBOJNTYECKU TYPU3BM U TYPUCTUYECKA UHOYCTPUA

VOLUNTEER TOURISM AND TOURISM INDUSTRY

PhD Student KIRIL KIRILOV

SOUTH-WEST UNIVERSITY “NEOFIT RILSKI", BLAGOEVGRAD

Abstract: The present article attempts to present volunteer tourism as an alternative experience to the
traditional tourism practices. The focus of the article is that volunteer tourism is one of the best
alternatives to the mass tourism which is destroying in many ways, and mainly in its attitude to turn into
“‘commodity” cultures, places and people. As opposed to that, volunteer tourism aims at better common

understanding and cultural values exchange.

Keywords: volunteer tourism; tourism practices; definition; alternative experience

1.BbBeneHue
acnekTu

OcHOBHa pons npu ocurypsiBaHeTo Ha
TYPUCTUYECKN ONUT, KONTO Ce pasnuyasa OT
o6LonprMeToTo 3a MacoB Typu3bM, umar
NHCTUTYLIMK " opraHusaumm KaTo
.-Earthwatch”, “Commnunity”, “Aid Abroad” n
“Youth Challenge International”. To3n Tun
opraHusaumm ce obeguHsiBaT Okono foopo-
BOMYECTBOTO M MMaT 3a CBOSI OCHOBHa
OEeVHOCT OCUrypsiBaHETO Ha MeXayHapoaHa
noAkpena u CNOHCOPCTBO 3a U3MbITHEHNETO
Ha MPOEKTN 3a MpPOyYBaHWUs U pasBUTUE Ha
obuwHocTTa. MNopaan cblIHOCTTa Ha cBouTe
dunocodpun 1 aencrTealim npoLecu, Tesm
opraHu3aumy M3non3eaTt pasfnyHU OCHOBU
Ha U3TOYHULK, KOUMTO MHa4e He Guxa Gunu
OOCTbMHM Ha MacoBus Typu3bM KaTo
HabupaHeTo Ha cpeacTea Hanpumep. [lo
TO3WN Ha4YMH Ce OCUrypsiBaT MpaKTUKW, KaTo
0obpoBONYeCcTBOTO, pa3BUTMETO Ha
O6WHOCTTa M JNIMYHOCTHOTO  pasBuTue,
KOMTO He ca no3HaTu W nNpuUcbliM 3a
NPaKkTUKNTE Ha MaCcoBUSI TYPU3HM.

Mma opraHusauumn, onmcaHm ot YenbH
(1991), kouTo HabupaT B cCBOWUTE peauun
yneHoBe CbC CBOOOAHO BpPEME U CpeacTea,
3a [a ce nonoxaT ycunus 3a nocTUraHeTo
Ha YCTOMYMBO pasBuUTME, KaTO B CbLLOTO
BpemMe Te3an opraHusauun onpegensTt
rpaHuunTEe 3a u3cnegBaHe Ha NpakTUKUTE
Ha anTepHaTUBHUS Typu3bM. B TO3M

U MNHCTUTYUUOHAITHMU
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CMUCBIT OT OCOBEHO 3HayeHue e u3crneg-
BaHeTo Ha OpraHu3aumsita Ha obeau-
HeHuTe Hauum (OOH), koeTo o6obliaBa
CNegHoTo - “MexayHapoOHUTe peanHOCTU
OHeC 1 B NpeaBMaMMOTO Obaelle BoadaT do
Ba)XHOCTTa OT OTAAaBaHETO Ha MOBULLEHO
BHMMaHMEe Ha nporpamu, HacbpyaBalLu
yyacTMeTo Ha Mnagexrta B pasBUTMETO”
(OOH, 1975 r., ctp. 34). MnagexTa, KosiTO
Ce 3aHMMaBa C Ta3u [OeWHOCT, MoXe fAa
ocurypu 6GesueHeH onuT U OMo3HaBaHETO
Ha WUCTOPMYECKOTO MM pa3BuTne Bm morno
Aa [onpuvHece MHOro 3a TypucTuyeckaTa

NHAYCTPUS.
B mogepHuss MacoB Typu3bM Cblie-
CTByBaT  CWIIHM  B3aVIMOOTHOLUEHWS U

B3aVMOBPbB3KM, CMPSIMO KOUTO Ce MOsABSABA
HapacTBalla YCTOMYMBOCT, MpeAnaraa
Bb3MOXHOCT 3a KOHTEKCTyanuaupaHe Ha
NPaKkTUKUTE Ha anTepHaTUBHUSA TYpU3bM U
auckytupaHeto uM. Te ca Hamr-o6wWo
00ycrnoBeHN OT BAWAHWETO Ha onuTa U
pyTMHaTa ' B TypucTUdeckaTa MHAYCTPUSI.

! WHgpacTpykTypaTa,  KOATO  TypucTMYeckaTa

MHOYCTPUS Cb3daBa, B YCIOBUSATA Ha TYpPUCTUYECKU
NpakTUKK, MPUYMHSABA pa3HOOOpas3HM edeKTU BbpXy
npupoaHuTe, coupanuure, KyNTypHUTE n
MKOHOMMYECKUTE  Cpeau  Ha  JecTuHauuute
npuemHuTe obwHocTu. flna (1988) nogabpxa Tesarta,
ye TypusMbT € CTUMynuparn pacTex B Tesu cpeau C
OYEBUOHU VKOHOMMYECKM TNOM3W 3a nNpuemMHara
obuwHocT. Yecto obaye HeraTUBHUTE (U3NYECKH,



WN3cneneaHeTo Ha ToBa BrMsSHWE MOXe Aa
paskpue Bpb3kaTa Mexay Tax.

2.lecheHnumm wn onpepeneHus 3a
[OoGpPOBONYECKUA TYPU3BM

Cnopeqn onpegeneHMeTo 3a TypuUcTu-
yecka uHaycTpusi, gageHo ot CTubp 1 Kom.
(1988), dompmunTe ca YacTHU KOMMAHUU UNK
NnpegnpusTusl, KOUTO CblLlecTByBaT, (POKy-
cvpaHuM Bbpxy nevanb6ata. PopmynupaHo
no To3n HauMH obaye, onpenereHneTo e
TBbpae o6uwo, 3a ga 6baat obxBaHaTW U
opraHuMmsaummTe, KOUTO He cnodensit To3u
doKyCc Ha BHMMaHWe, a HanpoTue, paboTaT
¢ 6naropogHn uenu. TakuBa uenu OGuxa
Mormnm pga 6bpar  OBWHOCTHOTO U
NINYHOCTHOTO pasBuTUE, OaBally Bb3MOX-
HOCT 3@ MHOrOOPOMHM MNPAKTUKK, KOUTO
yBnM4aT TypucTa B AEWHOCTU 3a pa3BuUTue
Ha LEHHOCTMTE, M KOWUTO ca BCTpPaHuM OT
MUMONETHOTO  MpeXxuBsiBaHe,  Lenswo
oarcTeo oT exeaHeBueTo. Mo To3n HaymH
onpedeneHMeTo criegBa da BKo4YBa U
opraHmsaumm kato “Earthwatch” n “One
World Travel”, pasnuyaBawm ce oOT
MacoBuUTE TYPWUCTUYECKM OMnepaTopu KaTo
»1homas Cook Travel”.

YecTo pasrpaHM4aBaHETO Ha YCroBuUS
Ha anTepHaTMBeH Typu3bM € TPYAHO,
Korato ToBa Ce MpaBM Bb3 OCHOBa Ha
CMUCbIla Ha WHOYCTpUanHuTe opraHu-
3aumu. OayabH (1992) Hanpumep

coumanHu, KynTypHU BrMsHUA ce npeHebpersat oT
npuemHuTe  obBLWHOCTM K onepaTtopuTe,  KOWUTO
npecnenBaT MKOHOMMYECKa Bb3BpbLUaeMocT. batnbp
(1991) Hanpumep, kaTo npvBexga B CbOTBETCTBUE
edbekTTEe OT TYPUCTUYECKM PacTeX C Npov3BeAeHNETO
Ha XapavH (1968) “Tpazedusma Ha obwume umomu”
(“The tragedy of the commons”), cnopu, 4e
TparegusTa, KoATO e crnoneTsna obwuTe pecypcu e
HemsbexHaTa pas3pyxa, Mnopagu nuncata Ha
Bb3IOXXeHa OTrOBOPHOCT. ToBa € 61no NpuYMHEHo oT
BCEKN eaWH MHAMBUAyaneH notpebuten ¢ NocTosiHHa
nonsa makap M B KpaTKOCPOYeH NnaH Kato ce e
n34yepnsan yMMLUIIEHO NUMUTA Ha pecypca. Tosa e
UCTVHA B Criyyan Ha TYPUCTUYECKM NPaKTUKK, TbI KaTo
pecypcbT € [naBHUST akTop, BbpXy KOWTO ce
narpaxga onuTbT. Ako usmyeckute, coumanHiTe u
KyNnTYpHUTE  Ccpeau  3ans3ar, We  Bb3HWKHAT
3HaAUYUTENHU BNUSIHWSI BbPXY WHAMBUAYaNHWS ONuUT Ha
Typucta, B  3aBUCMMOCT  OT  cneundundHute
MWKPOCOLMAIHU BAUSIHUA, ONUT U BMA Ha TypucTa (unu
nasapHarta HuLla, B KOSTO Ce BMECTBAT).

109

HaMMeHoBa eKoTypuamMa KkaTo  “3ereH
nMmnepuanusbmM” U “eKko-MMCMOHEPCTBO”, a
Xon (B Kentbp 1 JloymaH, 1994) ro Hapuya
“‘eko-umnepuanunabM’. B To3M acnekt moxe
Ja ce cuuTa, 4Ye €eKOTYpu3MbT HAMa
0ocoBeHn pasnuknm ¢ gpyrute ¢opmMu Ha
pasBuTME Ha TypuaMa npensua HEroBoTo
passutMe UK UHPpacTpyktypa. Mo TO3n
Ha4MH HanbMHO OCHOBaTeNnHo cregBa Aa
Cce 3alWuTaBa TesaTta, Ye eKOoTypusMbT ce
Hammpa B obcera Ha  TbProBCckUTe
TYpUCTUYECKN NPOoAYKTU. Tbi KaTo e Bug
WHAYCTPUS N OENHOCT 3a MpakTUKyBaHe B
cBo6OAHOTO Bpeme, Typu3MbT KOHLEH-
Tpupa cunaTta cu BbpPXY NPOM3BOACTBOTO U
KOHCYMWpPaHETO Ha KyNnTypHU pasnuyus.
bpu (1990) ro cdopmynupa kaTo, xenaHue
3a “npupoga’ n apyrm “kyntypu”. BebLUHOCT
MOXe Ja ce pasrnexga kaTo HenpecTtaHeH
ONUT 3a MNpeBpbLLAHETO UM B CTOKa 4pes3
naketupaHe Ha “cblHocTTa” wuM. B
OeNCTUBTENHOCT obadve, TO3M ONMUT OCcTaBa
Marko ycreLleH nopagu cBodATa
MUMOJIETHOCT.

Kakto o6ob6wasa YebpuHr (2001), npu
nocT  wHAycTpuanHuTe  Mogenu  Ha
KOHCYyMMpaHe Ha MacoBUST TYpU3bM YecTo
e 6un wusnons3saH kaToO CpPeAcTBO 3a
nakeTMpaHeTo Ha KynTypuTe Ha pasBuBa-
LNTE Ce CTpaHu B ,CTOKM Ha pasnuuundara’.
KomepcmanHo cb3gageHata Hyxga B
MacoBOTO Cb3HaHVWE ce 3anbfnBa 4pes
CnocobHOCTTa Ha pasBuUTUTE CTpaHu pJa
Ccb3daBaT MOHOMOM BbPXY NasapHuUTE CUNu
W BCMNeacTBME Ha ToBa fa NPOMEHAT
OBLIHOCTUTE Ha pasBMBaLLUTE Ce HauuK .

dacwn (1982) onucea HeecTecTBeHUTE
CTpaHW Ha TO3W BUO TYPUCTUYECKU OMUT.
TopHbp M Aw (1975) ro gedwuHupat kato
“‘yymata Ha wmapogepute”. ABTOpM KaTo
Mbpdu (1985); Kpunengopd, (1987); bpu
(1990) cbwo KOMEHTUPAT KOHCYyMaTOPCKUS
My okyc, TbM KaTo “CTOKMTE Ha

! paHgen (1987, ctp. 374) TBBbPAM, Y€ KONMOHMaNHMTe

Kyntypwu, KOUTO Cca Cce npomMeHunn Manko B
npoabiKeHne Ha BeKoBe ca 3annalleHu OT MOLUHUTe
BINMAHUA Ha 3anagHata Kyntypa, KoATO 4eCTo

CbnpoBOXga NpuUCTUraHeTo Ha MacoBuA TYpuUsbM B
pasBuBaLlnA ce CBAT.



pasnuunaTa’ ce cb3gaBaT MNoCPeacTBOM
npeHapexgaHe W TpuBManuaupaHe Ha
KyNnTypHUTE  UEepeMoHuu,  decTmBanu,
M3KyCTBa W 3aHaATYMiICTBa, 3a fJa ce
nocpeLyHaT HyXauTe W ovyakBaHuATa Ha
Typucta (YebpuHr, 2001). Kyntypata ce
npeBpblia B NPOAYKT, KOUTO MOXe Aa ce
KOHcymupa. 3anevyaTBa ce OT 0beKkTMBa Ha
doTorpacupawiute a4 TYypuctmh n 6Gusa
OTHacsHa BKbLUM KkaTo CroMeH. Bnua-
TENHUTE N CbCTOSATENHW TYpPUCTM OT CBOS
CTpaHa 3aMuHaBaT 3a ,eK30TUYHWU® OecTu-
HauunM, B CPaBHUTENHO I'IO—168p.HM cTpaHu
Wnyu pasBMBalM Ce HauuM , KaTo MHOro
YeCTO HaHacAT MHOro Bpeau Ha eKono-
rMaTa, KynTYpHUS XMBOT U MKOHOMMKaTa Ha
MECTHUTE OBLLNHN

3.CbliecTBYBaLm
NPaKTUKK

MHoro oT npeToBapeHUTe TYPUCTUYECKM
AecTVHauuM Ha pasBuBaLLUTE Ce Hauuu ca
OOCTUrHanu npegena Ha nbfHaTta paspyxa

TYPUCTUYECKU

W perpagauusi, nopagu nuvncata Ha
KOpPEHHU MPOMEHN y gencTeawmte duno-
coomum u  obWOTO noBedeHve  Ha

onepaTtopuTe, KakTto W nopagu npemect-
BaHe OT CTpaHa Ha MpoOMOYyTbpuUTe Ha
MacoB TYpU3bM KbM OTKPUTUTE B MHOrO OT
pasBMBallM Ce  Hauuu  CPaBHUTENHO
aesctBeHn cpeau. Cnopeg [puiiHyya
(1989) obaue, Tasu ¢opma Ha Typu3bM
cb3faBa €[HO nNpMBMOHO YycellaHe 3a
cTabunHo nonoxeHve B pasBMBaLLUTE Cce

! “PasBuBalLa Ce HaLwWs” Ce U3NOoNaBa B KOHTEKCTA Ha
HacTosiLarta cTatus KaTo CMHOHUM Ha ynoTtpebaTa Ha
“Tpetus cBaT”. PasBuBalum ce Hauum (BX. Sachs, 1995
M30CTaHasrocT) ce BbanpuMemar [MaBHO KaTo OHe3n
HaUMM C  MHOrOo  Mamko MOMuTUYEecka  UNnu
MKOHOMMYEcKka cuna B CBeTOBHaTa cucTemMa, UM B
pamKuTe Ha KOATO GOMWMHCTBOTO OT OGHOCTUTE MMaT
Manko uHaHCOBM WNU Opyru cpeacTBa, 3a fAa
3310BONMAT MHOTO MoBeYe OT OCHOBHWUTE CU YOBELLUKM
Hykau. Teau Hauum moraT ga ce pasrnexgar Karo

MapruHanumsnpaHm nnu obescuneHu oT/vnun
nepwcpepHM Ha cucrtemata OT WHTepHaUuWOHanHu
BPB3KK, B KOUTO yyacTtBaTt 6oraTtute,

MHOYCTpUanuampaHu, 3anagHu Hauum Ha cBeTa. ToBa
e, Ypes Npu3HaBaHETO Ha TexHus obescuneH craryc.
MHoro npuemMHu 06LLHOCTH, no-crnewymanHo
KOMOHWanHWTe TakuBa, mMoraT Aa 6baaT BUASAHM CbC
cTaTyT Ha pasBuMBaLla ce CTpaHa.
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CTpaHu 1 gaBa obellaHns 3a Hanpeabk Ha
ynpaBnsBaLoTo NpaBUTENCTBO n
npocnepuTeT Ha MECTHUTE OOLLUMHWU, KOUTO
obellaHnsa 3a cbXarneHue ce peanusmpar
TBbpae psAako. KpalHuat pesyntat e, 4ve
KynTypaTta ce npespblia B npenaketTupaHa
CTOKa, koATO OMBa oueHeHa M npogageHa
noa dgopmarta Ha 6bps3a xpaHa UnuM pyym
CbpBWUC Hampumep, nopaau akra, 4e
TypucTMyeckaTa MWHOYCTpUSA  HEYyMONUMO
3acunea CBOsiTa XBaTka M paswmpsiBa Bce
no-6vp3o obxeata cu (puiiHyya, 1989,
cTp. 179).

Hsakon aBTopn obaye, oTcTOsIBAT TE3aTa,
Yye Ypes NpPeacTaBAHETO Ha TYPUCTUYECKNTE
NpakTUKN B pasBMBaLUUTE Ce CTpaHu ce
cnyysa u rmobanHo npepasnpeaenexHve Ha
poxogute. Kakto Hanpumep Yacu, B
Cpucanr, 1991 r., ctp. 54 otb6ennasBa,
nocpeacTBoOM Typusma A0 pas3BuBaLLUTE ce
Hauum gocturaT pMHaHCOBM CpeacTBa noj
dopmaTta Ha vyxaecTpaHHa BanyTa, KOATO
MOXe [da ce W3Mon3ea, 3a Aa ce 3akynaT
BaXHW cbopwbxeHusa. OT gpyra cTpaHa,
Awbp (1985) n Imwa (1993) sawwuTtasar
TBbPAEHNETO, Ye NpuaodbuTuTe Npuxoam u
nonau B no-ronsiMata Cu 4YacT ce Hacoysat
KbM rornemMute MHOroHauMOHanHU Komna-
HWM, OT KOWTO MABaT Typ oOnepaTopuTe.
Mpumep 3a TOBa paBa Tpack, 1991 r.,
konto oTbensasea, Ye Korato egHa MHOro-
HaLuoHarnHa koprnopauums npuTexasa aBuo-
NVHUSA, TYpPUCTUYECKUTe aBTobycu, xoTen-
CKWNSl PECTOPAHT U CbOPaXeHUATa 3a OTAUX,
TO neyanbute ce BpbWAT KbM MHOrO-
HauuoHanHata cTpaHa “mMarka” M camo
Manka 4YacT OT npuxoguTe ocTaBaT B

CTpaHaTa, KOATO € TypucTudecka OecTu-
Haums.
YnpaxHsBankM KOHTPON BBbPXy pe-

CypcuUTe Ha TPUCTUYECKUTE CTPaHW, MHOro-
HauMOHanHWTe opraHusaumn npugobusat
BMactTa u cpefacsata pfa ynpasnsasat
TypuctTuyeckata uHOycTpua B rnobaneH
mMawab. CTokute UK ycnyrute, KOUTO ce
TbPCAT OT TypucTa rMaBHO Ce BHacAT U Mo
TO3W Ha4YUH [ONbMAHWUTENHO Hamanssat
Bb3MOXHOCTUTE 3a nevyanba 3a MecTHUTe
OBLWNHW. 3HaunMnTe ynpaBreH4Yeckn nosu-
UMM ce nosepsBaT Ha YyXOeCcTpaHHU
MEHUIXbPKU, KaTo MO TO3N Ha4YnH ce



OorpaHM4yaBaT, KakTO Bb3MOXHOCTUTE Ha
MEeCTHUTE Xopa 3a kapuepa, Taka U
[OCTbMa MM OO0 COBCTBEHWUTE UM pPECYpCH.
XoHr (1985 r., ctp. 25) popassuBa
HeraTMBHUTE acnekTu OT Te3W MNpPaKTUKW,
KaTo nogyeptaBa OOGCTOSTENCTBOTO, ue
MeXAYHapOAHUAT TYpU3bM U3UCKBa ronemu
WHBECTULMKN, C KOWUTO pasBuBalLMTE Cce
CTpaHW mMoraT Aa Ce CrnpaBAT €4MHCTBEHO
ype3 ronemMM Un HENOCUNHM 3aemMu 3a
dmHaHCMpaHeTo Ha NPOEKTU, OT KOUTO Buxa
nonyyaeanu marky pearnHu nonsu. Albp
(1985); Ina (1988, 1993) cbuwo onuceat
NPUBMOHO aTPaKTUBHW NPEOrioOKEHUs OT
kopnopauun kato “Holiday Inn” u “Club
Med”, Ho noguyepTtaBaTt, Ye Te OTHOBO He
HOCAT neYyanbu Ha OO MHUTE AOMaKUHW.

CbnpoTmBUTE CpELLy Yy)XAUTE MHOroHa-
UMOHaNHN opraHu3auuy, KOHTponupaLum
TbpropusiTa B Typu3Ma BbB BCUYKUTE MY
N3MepeHns, ca pPSOKOCT, a ycrneBaemocTTa
UM Manka. Taka, gopu copmupalymte ce
MECTHU NOOUCTKM rpynu B pesynTaT Ha
MacoBusi Typu3bM ce oOkassaT cnabo
epukacHn. EgHa oT npuymnHuTEe 3a ToOBa €,
Yye CblUecTByBalIMTE 3aKOHW B CTpaHWUTE
OOMaKkvHM ca YecTo NbTu 6e3cunHu, 3a aa
ce CrpaBsAT C Taka npoekTupaHaTta dopma
Ha Typu3bM M He MoraT fJa nocTaBaT
MECTHUTE UHTEPECU KaTO BOAELLM.

CeeToBHaTa MpakTMka [aBa MHOMo
npumepu 3a TOBa Kak npeanpueMayn ca
ycnenu ga ce Bb3nonssaT OT fvncata Ha
3aKoHW Unun oT cnabute Takmea. XoHr (1985
r., cTp.21) paBa npumMep 3a ToBa KaTo
onucea, ye B Kocta Puka 4dypectpaHHuTE
WHBECTUTOPU B TYPUCTUYECKUTE XOTENU
MoraT fga ce Bb3fnon3eaT OT 0CBODOX-
AaBaHe OT AaHblUu. Taka Hanpumep BHOCHT
Ha BCWYKM CTpPOMTENHW MaTepuanu wu
obopyaBaHe e 6e3 MuTa, a 3ano4ysBaHeTo Ha
O6u3Hec faBa nNpaBoOTO 3a MoriyyaBaHe Ha
napmyHa nomow,. [lo  TO3M  HauuH
npegnpuemaymte ce okasaT OeHedu-
LUMEHTMW, OKAaTO MECTHOTO HacerneHue Hama
HATO CTUMYNbT, HWUTO (pMHAHCOBaTa Bb3-
MOXHOCT [fJa WHBecTUpaT B COOCTBeH
BusHec.

O6cbxgaHata  nutepaTypa  Hanara
cnegHute unssoau. lMpeanpusitusta gaesaT
efQHa 4YecTO HenpaBurHa Hacoka Ha
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pa3BuTME Ha Typu3Ma B pasBuBalLUTE Ce
CTpaHu, kKaTo He 06pbLiaT BHMMaHWe Ha
HaYNMHUTE, MO KOUTO BIUSAAT Ha MECTHUTE
0O6LNHM Ype3 cBouTe npakTukn. Mprumep 3a
TOBa € MpeBpblUaHETO Ha KynTypata B
CTOKa KaTo eauHcTBeHaTa uen e T4 Ja
nocnyxu 3a TaxHa nedanba 6e3 pa ce
oTaage HeobxoAMMOTO BHMMaHWEe Ha
MecTHaTa OOLIHOCT M HeWHaTa KynTypa.
ToBa npegonpegenss U M3MecTBaHeTO Ha
MECTHUTE OOLHOCTM OT TYPUCTUYECKOTO
passute. OT gpyra ctpaHa obade, Kyn-
TYPHOTO oOMasBaHe W Ona3BaHeTo Ha
OKOfnHaTa cpefa ce Oka3Ba HEernocUrHO U
nopagu nuncaTta Ha LOCTaTb4HO 3HaHWE U
pecypcu y pasBuBallMTe ce CTpaHu, 3a da
Ce CrnpaBsiT caMmy C Onas3BaHeTo Ha TaAXHaTa
CTpaHa, KaTo TYpPUCTUYECKO MSICTO WNK
MSICTO 3a OTAMX 3a TAX caMuTe Unu 3a
nocewasawute ro Typuctn. Typuctu-
YeckuTe onepaTopu OT CBOsI CTpaHa BmxkaaT
Typu3ama KaTo cpefcTBO 3a OTAWX, AaBallo
Ha noyuBaluTe Heobxoaumata UM
CaMOCTOATENHOCT N OCBOOOXAaBaLLLO M OT
OTrOBOPHOCTUTE B AOMa M Ha paboTHOTO
MSICTO. B MONMUTUKO-MKOHOMUYECKN acneKkT
Knapk n Kpuubp (1985 r., ctp. 16) ro
onpegensaT kato M3bop OT CTpaHa Ha
Typucta B ponsita My Ha notpeburen,
n3npaBeH npen KOHKypupalln ce Mapku Ha
CTOKM 33 OTAUX.

Eto 3awo e BaxHO Oa ce noBAurHe
BbMNPOCLT fanu npakTUKUTe Ha anTtep-
HaTMBEH TypuM3bM MoraT 3aKoOHHO Jda
06eguHAT HpaBuUTe Ha [afeHo obLLecTBo,
KaTo Te3uM MpaKkTMKM ce pasnuyasaT oT
dopmnTe Ha Typu3bM, OMUCaAHW MNO-TOPE.
HeobxogumMo e ga ce  pasnosHasT
anTepHaTUBM U MaevuTe Ha Typuama, pbKo-
BOLEH €OQUHCTBEHO OT NasapHu UHTepecu, u
aa ce ocurypsaT oopMmn Ha onuT B Typu3ama
C KOPEHHO pasfnuyHM LenuM wu pesyntaTtu.
TakmBa Ouxa mornm pga 6bgat antep-
HaTMBHaTa MWHMpPacTpykTypa U  Mexa-
HU3MUTE 3a LieHooOpa3yBaHe, NOBULLEHOTO
yyacTme Ha OOWecTBOTO UM NO-fekuTe
dopMn Ha BMWUSIHUE Ha YyXOECTpaHHUTEe
WHBECTUTOPU K onepaTtopu. IMEHHO B TO3n
CMUCBN HacTosLLaTa cTaTus uma 3a uen ga
HanoXxu LO6GPOBONYECKUS] TYPUSHM.



WHansmayanHute npenyoexaeHus
OTHOCTHO AeCTMHauuuMTe 3a NbTyBaHe ce
6asvpaT Ha MHopMauusTa, n3nonssaHa 3a
peknama, KOSTO CbLLEeCTByBa B MHOXECTBO
Megun Kato TeneBu3MOHHaTa Wnu neyar-
HaTa peknama nog dgopmara Ha 6poLuypu.
B3aMmopgencteuaTa € xopa, 3aHMMaBaliu
ce ¢ gpobposonyecku nporpamu obade, ca B
OCHOBaTa Ha opraHusauuu, KouTto nonagart
B KOHTEKCTTa Ha AOOPOBOMYECKUS TYPUIBM.
ETo 3awo v B gBarta cnydyas, coumarHo
nsrpageHute u KynTypHoO-geTepMuHupa-
HUTE BBINPUATHUA 3a “pasnukarta”’, CboT-
BETCTBALUM Ha OnNpederneHn coumarnHu
nonpuLla, ca cnogeneHu, Ypes npuemMaHeTo
Ha npeacTtasutenHn dopmu. Kakto bpu
nocouysa: “TexHuUTe pPa3roBOpW, KOHLIEH-
TpupaHu BbpXy 3anaga, TEXHUTE Kamepu C
LLUMPOKKM 0BEKTUBKU KOHCTPYyUpaT ocTaHanaTa
YyacT OT cBeTa 3a Hac” KaTo uendart Aa gagbt
npMMep 3a ToBa Kak “KOHCyMMpPaHETO Ha
KyNnTypHUTE  pasnuius e  coumarnHo
opraHuanpaHo n cuctematusmpaHo” (‘bpw,
1990 r., ctp. 1). Taka, ToBa KOeETO ce
nopTpeTmanpa kato MpUBMAOHO €CTECTBEHO
€ KOHCTpYMpaHO No Bpeme Ha UCTOPUYECKU
M CbBPEMeHM Mpouecu, 4pe3 CroxHa
cucTeMa Ha MacMmegumHo W coumariHo
B3ammogencTaeume. M korato To3u npouec ce
AOMUHMpa OT onepaTopu, oKycupaHu
Bbpxy o0b6eMHM npogaxbu, Kakto e B
crny4adAT C MacoBusi TypusbM, TO Toraea
MOXe Ja uMa AucTaHuMpaHe Ha TypucTa oT
peanHocTTa Ha nocelleHneTo, no-cre-
UManHo mnocelleHus B pasBuBalluTe ce
CTpaHu, 3a KOUTO Te pasnonaraT ¢ MHOro
Manko uHgopmMauus.

[MoBeye WHAWPEKTHO npedaBaHe Ha
nHdopmauns Ypes pasnuiHuTe opMu Ha
mMacMeguuTe ce nocTura Toraea, koraTo
cTaBa BbNpPOC 3a no-ronam 6pon Typuctu. B
Cny4yasdAT Ha MacoBuSI TYpPU3bM, E€TUYHUAT
KoAeKc Ha TypucTa 6u Morbn ga ce nsnpatu
Ha noTeHUManHWTe TypuCcTWU, 3a Jda ce
ocurypu no-gobpoTo 3anos3HaBaHe C Npo-
6rieMHuTe BbNPOCK, KbCcaeln nnaHysaHaTa
AecTuHauus 3a nbTyBaHe (BX. Yaunbp wu
[bkoHCBbH, 1991 1., cTp. 125) n TOoBa MOXeE
Ja ce oueHW KaTto ce m3nons3saT Makpo-
coumnanHn MeToaonorMyHn nogxogu, KouTo
ce okycupaTt  BbpXy MeauuTe MU
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MHAOPMALMOHHUTE  TEXHOIOTUN. Mpn
[0o0OpoBONYEecKkMs Typu3bM U CBbp3aHUTe
opraHu3aumm YecTo cTaBame CBMAETENMU Ha
ToBa MHdopmauusaTa Aa ce npepasa 4ypes
OVPEKTEH KOHTAKT M Taka pas3bupaHeTo Ha
coumanHoto obuyBaHe, no-cneuuanHo
MUKpOCOLMAnHUTe enemMeHTn Ha OonuTa,
MoraT fja OcuUrypsit MHcpopmaums, KoaTo aa
nomorHe 3a pasbupaHeTo Ha CTOMHOCTTa Ha
OVPEKTHOTO obLLyBaHe.

Pa3bupaHeTto Ha TypuM3amMa € CbMibT-
CTBAaHO C npomeHu. Hanpumep Hsakon
OBLIHOCTM Ca OCb3Hanu, Yye TypusMbT Uma
HeraTuBHO BnusaHue (CaHToca, 1985 r.) u
aKTUMBHO Ce MPOTMBOMOCTaBAT Ha MacoBuUS
TypusbMm. CoumanHoTo obLlyBaHe, KOeTo
Bb3HUKBA Mexay obLHOCTMTE M TypucTa
MoXe fa npugobue cBosiTa peanHoCcT B
CNeAcTBUE Ha pa3BMBAaHETO U MNpuraraHeTo
Ha anTepHaTMBHUTE (DOPMM Ha TYpPU3BM.
AKO NMPaKTUKUTE Ha anTepHaTUBEH TypU3bM
ce npuemaT M Te 3anovHaT ga BhuSaAT Ha
n3bopa Ha nNbTyBalWMsA, KOWTO € B
CbOTBETCTBME C UHGOpPMaLMATa, NonyyeHa
OT 0bLHOCTUTE, CHLUO € Hanuue NPoMsHa.
Hanpumep npu gobpoBonyeckus TypusbM,
3aBbpHanMAT Ce Y4acTHUK (TYpUCT), KOUTO
€ npekapan BpeMe B HAKOA OT Tesu
OBLIHOCTU, MOXe [a paskaxe Ha HSKOW,
KONTO e 3auHTepecoBaH Ada Mony4u
nHdopmaums 3a 4OOPOBONYECTBO (KOETO €
Hal-4yecTo cny4aaT 3a AgobpoBonyeckuTe
opraHusaumn). [MpegaBaHeTo Ha WHGOP-
MaumMs ce noctura U € MO-AMPEKTHO
OTKOMKOTO 4pe3 6bpoulypa, kaTo BHYyLUe-
HMETO M BNUAHWETO ca NMpedageHy no no-
ObnboK HauuH.

B ToBa oTHOweHMe 6e OTKPUTO, 4e
AbopureHuTe Kato MECTHM  OBLLHOCTM
ycewaTt, 4e [OUPEKTHOTO obllyBaHe C
TypucTa MOXe [a ce MNpPeBbpHE B MOLLHO
cpeacTBo, KOeTo Ada UM no3sonv  Aa
HanpaBaT Bb3MOXHO MpenpefaBaHeTo Ha
TAXHaTa KynTypa, NONUTUYECKN MOTMBALNM,
uenM wn npobrnemm Ha no-wmpokarta
obLHocT. benTc 1 YuTtbp nocoysar, ve:

‘AIMEHHO  TYpUCTBT € TO3U, KOWTO
aKTMBHO Tbpcu ABopureHuTe, mectata U
npegmetute. Te ca Hawata Hamr-ronsma
nybnuka. lNpesokeaHcknTe TypucTn Mmorat



na npunoxart MexayHapogeH HaTUCK, a

aBCTpaHMﬁCKMTe TYPUCTU moraTt aa
OCUTYPAT BbBTPEWHO MnoJinTn4ecka noa-
Kpena..... TprCqueCKaTa nHaycTpua,

KOSITO MOHaCTOsILLEM eKcrroaTvpa Hawarta
Kyntypa, € ronam 6wusHec. OT OrpoMHo
3HayeHne €, 4Ye HMe WMaMe HHAKaKBO
BMUSIHME HaA Tasn MHAOYCTpus ocobeHo B
HauMoHanHuTe napkoee. Tpsibea ga pabdo-
TUM 3a TOBa Aa MMaMe WUCTUHCKU KOHTPON
Haj HawuTe CBELLEeHHU MecTa U ga nMmame
nNpaBo Ha MHEHME MO OTHOLWIEHWE Ha
nHdopmauumaTa, KoATO Ce pasnpocTpaHsaBa
3a Hac.”
(Bentc n Yutspr, 1992 r., ctp. 29)

B Hauyanoto Ha 1980 r., e 6uno npueto
MOHATUETO KOMYHUKUpaHe 4pe3 OUPEKTeH
KOHTaKT, KOWTO Cb3gaBa npomsiHa. Toraea,
CeeToBTMAT CbBeT Ha Lbpkeute npuema
CTaHOBULLETO, Ye anTepHaTUBHUTE HaYMHK
Ha nbTyBaHe ca Heobxooumu, 3a ga ce
BbpHE TypuaMbT MpW XopaTta, 3alloTo
€OMHCTBEHO MO TO3U HaYMH ONUTLT OT
NMbTyBaHETO 61 MOrbn Aa oborat BCUYKM.

HacTtoswara cratua pasrnega antep-
HaTUBHM  TYPUCTUYECKM  MPaKTUKN B
KOHTEKCTa Ha No-LUMPOKNTE 0bCHXAaHUS Ha
KynTypa 1 obLlecTBo, kaTo 3aliuTaBalle
TesaTa, Ye anTepHaTUBHUAT TYPU3bM MOXE
na 6bae onpepeneH nNo Ham-goOOGBLP HaYuH
OT MpPaKTUKUTE Ha anTepHaTUBHUS TYypPUCT.
Bsxa w3cnegBaHuM HAKOM OT  (PUHHMTE
pas3nuky, KOUTO CbLUECTBYBaT MeXay
naeuTe, NPUCHbLLM 3a MacoBusl Typu3bM U
Tesn, oTnnYyaBawm ce 3a anTepHaTUBHUTE
dopmMu Ha TypusbM, KaTo 40OPOBONYECKM
TYpPU3BbM Hanpumep.

4.lMepcnekTMBU 3a pa3BUTUE.
Bb3MOXHO € ocurypsiBaHe Ha NpaKTUKU
Ha anTepHaTMBEH Typu3bM, KOUTO Cce

M3nonseaHa nuTeparypa:

OoCHoOBaBaT Ha nageonoruu, KOUTO
nperteHanpatr da ce pas3nunyaBaTt OT
mngeonorunnte, npucovLn 3a macoBusa

TypusbM. B ocHoBaTta MM CTOAT waeo-
norunTe, NpeaocTaBeHN OT MHAYCTPUSATa Ha
KOHCYyMaTOpCKUSl KanutanusbM, OeicTBaLy
B cBeTa. B 3aBucMMOCT OT couumanHuTe,
NPUPOOHNTE N WMKOHOMUYECKUTE hakTopw,
anTepHaTuBuTe  umMaT  pecypca  Aa
npeanoXxar No-LWMPOK KPpbr OT OMLMK, KOUTO
camata MHOYCTpMA U OOLWEeCTBOTO KaTo
Lusno Aa uscneasaT v Aa nogkpenaTt. Tosa
€ Bb3MOXHO Aa ce crnyyu nof dopmara Ha
anTepHaTUBHa WHAPACTPYKTypa U LEHOBM
MexaHuU3MW, KaTo MO TO3M HauMH Lie ce
OOCTUTHE [0 YBENWYEHO BKIOYBaHe Ha
obwHoCcTTa wnM  BMOOBETE  TYpU3bBM,
okasBaluM no-cnabo BNMAHWE K Taka Aa
npeanoXxaT HOBU HAaCOKN Ha TYpU3bM.
M3cnegBaHeTo Ha  NpakTUKMTE  Ha
TypucTMyeckaTa WHAYCTPpUS 3a NpeBpb-
LaHe B CTOKa WMCTpUpaxa Kak ocwry-
pPsIBAHETO Ha MpPaKTUKM Ha anTepHaTUBEH
TyM3bM MoraT fJa MocTUrHaT pearnHa
npomsHa B Ta3W MHAYCTpuA 0cobeHo ¢
MOLLHUTE BPB3KM, KOUTO CbLLEeCTByBaT B
MOZEPHNA MacoB Typu3bM W HaguWralioTo
Ce CbMPOTUBIIEHNE CpELLy Te3n MPaKTUKK.
AnTepHaTMBHUSA Typu3bM He e camo 4acT
WnyM noarpyna Ha MacoBusi Typu3bM, Mpu
KOMTO TYpUCTUYECKATE OMepaTopu M3non-
3BaT HSKOM OT €TUKEeTUTe Ha anTepHa-
TUBHWA TYpU3bM, Hamnp. eKoTypu3bM, 3a Aa
HanoXaT Ha nasapa TpPagUUMOHHU TbPro-
BUM. POKYCHT Ha CUMBOMUYHUTE 3HAYEHUS
M CTOMHOCTM, KOWTO Ce CBbp3BaT C
anTepHaTUBHWUA Typu3bM, MOKa3ea, 4e
anTepHaTUBHMA Typu3bM MOXe pgJa ce
pasrpaHM4M OT MacoBWA Typu3bM, 4pes
TakMBa opraHusaumm kato “Contours”,
“Community Aid Abroad”, “ECTWT” n “YCI".
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HOBU KHUTU

[Dxoy3zee Cmuanuy
CBo6oaHo nagaHe. AMepuka, cBo6oaHUTE Nasapu, KpM3ata U BUHOBHUTE 3a Hes, C.,
MHdoAP, 2010, 518 c.

ABTOpbT € HocuTen Ha HobenoBa Harpaga 3a MKOHOMWKA. [NaBeH WMKOHOMMUCT W
BULIENpe3naeHT Ha CeeToBHaTta GaHka. Mpenoaasaten B Okcdopa, Kenmbpumk, Venen,
MpuHCcTBH, CTaHdopa.

KHuraTa e nocBeteHa Ha conbCbka Ha Maeu, Ha naenTte, KOUTO JOBefoXa A0 NOMUTKKA,
KOSTO Npeans3BMKa kpusaTa M 3a ypouuTe, KOUTO TpsibBa ga U3BreYeM OT Hesl - nuwe
aBTOPbLT OLWe B npearoBopa, kaTo oTbensisaea, Ye CblLUECTBYBAT MHOrO BWOOBE MasapHa
NKOHOMMKA, KOUTO NMpodbrikaBaT 0XXECTOMEHOTO CM CbpeBHOBaHWe. Cturnuy, otbensasea, ve
.korato npe3 2008 r. cBeToBHaTa UKOHOMMKA NPEMUHA B CbCTOsIHME Ha cBOBOOHO nafaHe,
CbLLIOTO Ce CNny4n u ¢ Bb3rneaute HU'. CbabpKaHNETO Ha NpobnemMaTukaTa e NpeacTaBeHo
B [ECET [MaBWu, a UMEHHO: KMIOYbLT KbM Kpu3aTa, cBOOOAHOTO nagaHe u nocrieguuute ot
Hero, HenpaBWNeH OTrOBOP, W3MamaTta C WNOTEKUTE, TFONeEMUAT amMepukaHcku obup,
TPUyMMBbT Ha anyHocTTa Hag pasyma, HOBUSIT KanuTanucTUecku ped, OT BCeobLwlo
Bb3CTaHOBsIBAHE KbM CBETOBEH MpocnepuTteT, Aa pedopMupaMe MKOHOMMUKATa, KbM €4HO
HoBO obuiecTBo. KHurata cbabpxka 6orata dakrtonorvs npeacraBeHa B CaMOCTOSTENHMU
benexkn ¢ obem noseve ot 100 c. CbaobpXKaHMETO Ha BCska [flaBa € HaCUTEHO C
noasarnaeus Ha obcbxaaHuTe npobnemn. CTUNBT Ha aBToOpa e SICEH, TOYEH C boraT e3uk.

Benuuko Nempos
Kpacumupa Cnasesa
UkoHomMumyecka ctatuctuka, ABAIAP, B. TbpHoBo, 2010, 464 c.

Mo ceoeTo cbAbpXKaHWe y4EGHUKBLT e Nosie3eH He caMo 3a CTyAeHTUTe OT cneuuanHocT
,CTatncTka u WKOHOMETpUA”, HO NpencTaBnsBa MHTepec 3a CTyAeHTUTE OT BCUYKM
MKOHOMWYECKV HanpaBleHusl, a Cblo 3a creunanuctute oT cdepata Ha OusHeca u
ynpaeneHveTo. [Mo-cneunanHo [feTainHo e pasrnegaHa cuctemMata OT CTaTUCTUYECKU
nokasaTtenu, rpynupoBKW, KnacudukauumM W HOMEHKNaTypu. BHuMaHue e oTaeneHo Ha
Bb3HUKBAHETO M Pa3BUTMETO Ha MKOHOMMYEcCKaTa CTaTUCTUKa B CBeTa U B Bbnrapusa v Ha
BPb3KUTE Ha WKOHOMMYEcKaTa cTaTUcTUka C obliaTa Teopust Ha CTaTUCTUKaTa, CbC
cTaTMCTMKaTa Ha oTpacnuTe, ¢ obliaTta MKOHOMMYECKa Teopust Y MKOHOMUYECKUTE HayKn —
TeopusTa Ha YnpaBrneHUeTo, MOAENVPaHeTO U YNpaefeHWeTO Ha MakKPOWKOHOMMUYECKMU
CUCTEMU, COLMONOrMSTa Ha WKOHOMMUKATa, pervoHanHata WKOHOMMUKA, MeXOAyHapoaHWUTe
MKOHOMMWYECKW OTHOLLEHUS!, NNaHMpaHeTo U Ap. Bpb3kaTta Mexay MKOHOMUYECKUTE Hayku e
CrNoOXHa, Tbi KaTo ce u3passiBa BbB B3aWMCTBaHe W MPOHUKBAHE Ha METOAosIoNMKU 3a
n3yyaBaHe Ha UKOHOMMKaTa. MIkoHoMMYeckaTa cTaTUCTMKa NpefocTaBs UHDOPMaLMOHHOTO
ocurypsieaHe Ha MKOHOMMWYECKUTE Hayku C 0OOOLLEeHV OaHHWM 3a MacoBWUTE WMKOHOMUYECKMU
ABNEHWS W TMpouecu B HauuoHanHata WkoHomuka. [locnepoBatenHo B 12 rnaeu ce
pasrnexnaat crnefHWTe CTaTUCTUYECKM M3yyaBaHWs: Ha HaceneHueTo M paboTHaTa cuna;
cucteMarta Ha HauMoOHanHWUTE CMETKM; HauMoHanHoTo GoraTcTBo; OpyTHaTa MNpoayKUUs;
OpyTHUA BbTPELUEeH NPOAYKT, WKOHOMMYECKUS pacTeXx; LeHuTe M WHdnauuata; Tpyaa
(paboTHO Bpeme, MPOU3BOAMTENHOCT Ha Tpyaa, 3annaliaHe); pasxogute; TbprosusTa u
(puHaHcuuTe. Bcsika rmaeBa cbabpka: MNpenopbydTenHa OOMbhHWTENHa nuTepaTypa;
OCHOBHU NOHATWS, U3pasu U NokasaTenu; BbNPOCU U 3aaayu; pestoMe Ha TemarTa.
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MpunoxHa MHdOpMaTMKA M CcTaTUCTUKA — CbBPEMeHHU noaxoau U MeToAaM.
Cb6opHuk goknagm Ha MexpgyHapogHa HaydHa koHdepeHums 25-26 centemepu, 2009 r.
Paspga, C., YW ,CtonanctBo”, 2010, 281 c.

B cbopHuka ca npencrtaBeHn 54 poknaja CbOTBETHO B cekuusa ,MHGopMauMOHHK
CUCTEMM N TENEKOMYHUKALMOHHN TexHorormm B GusHeca” - 33 u B cekumns lpunoxHa
WHpopmaTmka U CTaTUCTMKA - CbBPEMEHHU nogxoan n metoan” — 21 goknaga. Yyacrtear
asTopn ot YHCC, CA ,[. LleHos” — Ceuwwos, BAH, MkoHomuyeckn yHuBepcuteT — BapHa,
Codouinckn yHuBepcutet, KO3Y — Bnaroesrpag. [doknaguTte ¢ 6oratata cu npobrnemartuka
npeacraBnsaABaT UHTEPEC 3a BCUYKM 3a€TU B chepaTta Ha cTaTUCTUKaTa U MHpopmaTtumkaTa.

Kpacumupa Cnasosa
OueHbY4eH noaxond 3a BIUSAHMETO HAa BbHLIUHATa TbProBUA BbPXY HauMOHanHaTta
mkoHomuka, CA ,[1. A. LleHos”, Ceuwos, 2010, 159 c.

MoHorpachuaTa e emnuMpu4HO nscneneaHe, obxealawo nepmoga 1992 — 2009 r. Ypes
CTaTUCTMYECKM METOAM 3a aHanu3 ce paskpuMBaT M U3MepBaT CTPYKTYPHUTE MPOMEHM B
M3HOCa M BHOCA M Ce OLEeHsIBa BIMSIHUETO Ha BbHLIHATA TbProBUS BbpXY HauuoHanHata
nkoHoMuKa. CbabpXaHMETO € CTPyKTypupaHo B Tpu rnasu: CTaTUCTMKA Ha BbHLIHATA
Tbproeusi B bbnrapms — Bb3HMKBaHe, pasBUTUE U CbBPEMEHHA opraHunsaums; CTpykTypa Ha
BblUHaTa TbProBUsi — CbCTOSIHNE U AMHaMUKA; PaKTOPHM BNUSHMS Ha BbHLUHATa TbproBus
BbPXY HauuoHanHata MKOHOMUKA, KbAeTO € NpeacTaBeHO BIUSHMETO Ha WKOHOMWYECKUS
pacTex, NnaTtexxHus 6anaHc u cTeneH Ha OTBOPEHOCT Ha MKOHOMMUKATA.
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roguiHo CbAbPXXAHUE HA
cn. ,MKOHOMUKA U YMNPABJIEHUE” — 2010 I'.:
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CTp.
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Cnucanue “Hxonomura u ynpaenenue” e uzoanue na Cmonarnckus gaxyimem npu FO3Y “Heogum
Puncku” — Brazoesepao. To e ¢ nepuoduunocm 4 6pos 2oouwno. Hezosomo pasnpocmpanenue ce
u38vpUBsa upe3 abonamenm Ha aopeca Ha pedaxkyusma. Llenama na 1 6poti e 6 1.
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10.

N3UCKBAHUSA KbBM ABTOPUTE

Mybnukauunte pa O6bgat B ob6em go 10 cTpaHuuW, BKIHOYUTENHO pestome,
UNICTpaTMBEH MaTepuran, Tabnuuu, urypu n nsnonsegaHa nutepaTtypa.

[a ce npunoxar, B NpeBog Ha aHrMUINCKA e3uK 3arnaBueTo, MMeTo/MMeHaTa Ha
aBTOpUTE, abcTpakTa 1 KNYoBUTE OYMN.

durypute, rpadunknTe U TabnuunTe ga ce NpeacTaBaT U KaTo OTAENHW dhalinose.

Cn1chbKbT Ha NuTepaTypaTta Aa cbabpka camo LMTUpaHuTe B TEKCTa M3TOoYHUUN. B
TeKcTa ga ce nocovyeBaT B CkobM MMETO Ha aBTopa M rogvHaTa Ha M3gaBaHe Ha
LuuTMpaHus Tpyad, KOMTO B NUTepaTtypaTa Aa ce nogpexaar no asdydeH peq.

[a ce cneaBa crnegHaTa NpMMepHa CTPYKTypa Ha ctatuiTe: aBTop (Ha 6bnrapcku u
aHIMUNCKN e3K1K); TOYHO HaMMEHOBaHWE Ha opraHu3auusTa, B KOSTO paboTu, agpec u
TenedoH; 3arnaene Ha ObArapckym M aHrUNCKM e3nk; abCTpakT U KIYOBM OyMU Ha
Obnrapckm W aHrmuMIACKM e3nK; YBOA; MaTtepuanm u MeToaW, W3MNOoNn3BaHu Mpu
pa3paboTkaTta; pe3ynTtati u obcbxaaHe; n3Boau; nutepaTypa.

Mybnukauunte ga ce NPeAcTaBAT XapTUEH U eNEKTPOHEH HocuTen, BbB dhopmaT A
4, wpudT Times New Roman, pasmep 12 pt, pasctosHue mexay pegosete 1,5. [la He
Ce NpaBu CpUYKOMNpPeHacsiHe.

KauecTBOTO Ha npegocTaBeHWTe 3a NybnukyBaHe maTepuanu e OTrOBOPHOCT Ha
aBTOpUTE.

Mony4yeHnTe pbKONUCK He Cce BpbLUAaT Ha aBTopuUTe.

CnucaHueTo ce M3gaea ¢ pMHaHcoBaTa MOAKPeNa Ha aBTopuTe, Nopagu KoeTo 3a
ny6nuKyBaHeETO Ha BCcsika cTaTus ce 3annawa cymara ot 40 ns.

3a npenctaBsiHe Ha akTyanHu nyonukauMum 1M 3a nyOnukyBaHe Ha peueHsun u
OT3UBM 3a Hay4YHK Tpygose ce 3annawiat 20 ne.
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