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VY eaxxKgemu uumameu,

Ha Bawemo enumanue e cnucawue “Ukonomuxg u ynpasrewue’. Cnucanuemo e newamen Opzan Ha
Cmonanckus gpaxyamem npu FOzosanaonus ynueepcumem “Heogpum Purcku” — Brazoeezpad u u30asanemo my
€ CBBP3AHO ¢ MO-HAMAMbUHOMO passumue U obHoss6aHe HA HAYMHUME UBCALOBAHUS U YuebHUS MPOUEC 6D6
Pakyamema 6 Koumexcma ua uaencmeomo ta Bvazapus Kpm EsponeilcKus cvi03. CmonancKusm gaxymem
seue mpemo decemunemue ce U3s636d KAMO UeHMBP 3a 0bpas3oeamernd, HAYUHA U HAYUHO-IPUAOKHA OeilHOCTL 6
FOzozanaona Bvreapus.

IMaszu muozocmpanna Oeiinocm Ha CMONAHCKUS PaKyAmem onpederst U UeAMA Ha HACTOSUOMO CHUCAHUE
“‘Uxonomura u ynpaeaenue” - 0a nonyAApusupa HayuHume HOBOCMI U 0d Y006ALME0PABA NOMmpebHOCTUmE HA
npaxmuxama. PedaKuUOHHAMA KOALZUsL CHUMA, e 6 CHUCAHUEMO OnpedereHo Mscmo mpsbea da Hamepsm

axmyaanume npobiemu ua:

Y

HAWUOHAAHAMA U PEZUOHAAHAMA UKQHOMUKG;
> ynpasaenckume n00x00u u MeXAHUIMLU;
> esponeiicKgma unmezpayus u erobarusayusma;
> Kauecmeomo u KoHKypenmocnocobnocmma;
> UKOHOMUKAMNA HA 3HAHUENO;
> UKQHOMUMECKUSM PACTEK 1L YCMOTHUBOMO PA36UTILLe.

Jlybaukguuume 6 cnucawuemo obXeAwam HAyuHU Cepu, CbOMEEMCMSAWU HA HAYUHAMA U
obpasosamernama npobremamuxg u npopuruparemo Ha cneyudrnocmu 6 CMONAHCKUsA Paymem —
MEHUOKMBHI, MAPKEMUNHZ, PUHAHCY, CHEMOBOOCTNEO U KOHMPOA, COUUAAHO-KYAMYPHI OilHOCTIY, MYPU3bM,
COUUAAHA NOAUMUKG, UHGPACMPYKIMypad U Opyeu.

Cnucanue “HKonomuxa u ynpasaenue” ce s6s6a cpedd 3a cpeud HA MHEHUSMA U OUEHKUME HA YqeHl,
UBCAL00BAMEAU U CIEUUAAUCTIY O Chepama Ha HAYKIMA U HA CMONAHCKUSL JKUSOTL.

PedaKyuonnama KoAezust ce cmpemu 0a no00bpKa BUCOKO PABHUE HA HAYHHUME U HAYHHO-NPUAOKHUME
paspabomKy u couespemenHo 0a npedocmass Eb3IMOKHOCHL He CAMO HA YMbPOEHIL U AsMopumemni bvazapcku
U WYKOECTPAHHIL YueHY, HO U HA HAYUHAeYU npenodasameru u doKmopanmu da nybauxysam ceoume udeu. Ha
CpaHUYUMe HA CRUCAHUEMO MO2AM 04 COOEAS C60U BUKOAHUSL 1L CHEYUAAUCTILL O CIMONAHCKAMA NPAKIMUKA.

Bsipeame, ue 0M2080pHOMO OMHOUIEHUE HA A6MOpUme e CbOeUcmed CNUCAHUEMO O0d O0M206aps HA
coepemennume Kpumepuu u usuckganus. Cnucanue “HKoHomuxg u ynpasaenue” ule pasuuma Ha MHeHUAMA U
NpenopLKUme Ha HUMAMeAUTe.

Om pedaKyuonnama KoAezus
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Abstract

The diversification of the economy at resource-dependent countries is an important
measure to reduce dependence on these resources. To this end, the state needs to implement
policies to improve the business environment, determine the priority of industries, support and
develop socially important industries and infrastructure. The purpose of the study is to justify the
need to diversify the economy of Azerbaijan and determine its ways in order to reduce the
dependence of the economy on oil and gas resources.

The results of the research show that in order to avoid resource dependence, it is necessary
to determine the non-oil export potential and priority industries. In the condition of a low
exchange rate of the national currency, it is necessary to create a favorable business environment
for the production of import-substituting products. An important role is assigned to institutions in
the successful implementation of the diversification of the economy.

Keywords: resource dependence, economic diversification, oil and gas resources, the
economy of Azerbaijan

JEL Codes: Q32, Q38, P28

1. Introduction

In modern conditions of development of post-oil economy of Azerbaijan there is
still the urgent of the further implementation of structural reforms in industry, the
diversification of the economy, a departure from the oil sector. As a result of reforms of
modernization in certain sectors of the mining and processing industries, as well as in the
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production of information the more modern technology have been used. Through the
introduction of innovative processes the sectorial structure of industry began to change,
and the non-oil sector of the economy started to develop.

The implementation of an effective policy of the industry diversification is greatly
affected by the development of institutional relations. At this stage of development of the
Azerbaijani economy the institutional relations are considered more important. Factors
such as the transformation of property rights and the associated privatization of industrial
facilities, restructuring of individual enterprises, the increasing complexity of the
economic performance of the process cause the relevance of the institutional
arrangements. The further diversification of the economy is closely bind with the reforms
in the institutional sphere. The efficiency and stability of the state functioning ultimately
depends on that how well the existing institutions operate.

2. Literature Review

The issues of structural change in countries with abundant natural resources have
been investigated by many scientists: Callen, T., Cherif, R., Hasanov, F., Hegazy, A., &
Khandelwal, P. (2014), Esanov (2008), Gelb (2010). The need to diversify the economy
to overcome the "curse of resources” is found in Collier (2007). The link between
diversification and institutional factors, the dependence of the successful implementation
of diversification from institutions is reflected in the work of Mehlum H., Moene, K.O.,
Torvik, R., (2006). Among Azerbaijani scientists involved in diversification issues,
Aslanli K., Ismayil Z., Aghayev R. and Mehtiyev A. (2013) and their joint work -
"Assessment of economic and export diversification: Azerbaijan" should be
noted. However, they investigated only the diversification of exports. The problems of
diversifying the economy of Azerbaijan were also investigated by Ahmadov (2017). The
issues of studying the main directions of the diversification of the Azerbaijani economy
require the further research.

3. Methodology

The research covers the period of 2010-2016, in some cases dynamics from 2013-
2016. The research is restricted to the analysis of industry of Azerbaijan. The information
compiled by State Statistical Committee of The Republic of Azerbaijan, Ministry of
Economy of Azerbaijan Republic, scientific publications of foreign and national
researchers, and have been used for the purpose of the study. The research is based on the
descriptive method, methods of analysis and synthesis are used to study the problem
elements.



4. Problem statement and research objectives

Diversification of industry supposing the reducing dependence on raw materials,
the development of industries with high added value, the creation of high-tech industries
is a key priority for the development of the economy of Azerbaijan. According to most
scholars, the implementation of industrial diversification policy is firstly required for the
countries with rich natural, especially fuel and energy resources. This is particularly
necessary in the case of the predominance of raw materials in the GDP of the country
with a weak development of agriculture, tourism, services, low level of development of
social consumer goods production.

The main advantage of the diversification of the industry is the independence on
one industry. If there are problems in the sector or on a particular market, the result is not
to lead to a decline in the economy in general. Due to the diversified industry a country
shows less dependence on environmental factors, it becomes less dependent on imported
products. This is caused by the fact that, due to more sustainable inter-sectorial linkages
occurring as a result of the diversification the domestic demand for the products is formed
and developed (Shediac, R., Abouchakra, R., Moujaes, Ch.N., & Najjar, M.R., 2008).

The research objective — to issue the necessity of diversification of economy. It can
be summarized as follows:

1. Diversification prospectively is in the long term plan. The main feature of the
diversification of the industry despite the fact that a number of large-scale reforms is
implemented at the moment, but the result, the impact of the reform does not take place
immediately but rather distant future. However, despite the time lag between the conduct
of the diversification and efficiency of this process, the impact of diversification will
cover a long period of time. Direct public investment in various sectors and industries
lead to the stimulation of entrepreneurship, activation of this process. The result is
stronger and inter-branch relations, providing the conditions to increase the export
potential, the access to international markets. All of the above may result in improvement
of the social welfare of the population in the future.

2. In resource-rich countries, the rate of extraction of natural resources is lower
than the population growth rate. Thus, in such countries, the capita income is gradually
reduced, the life level falls down. Also, it should be noted that the specificity of the oil
industry lies in the fact that it does not contribute to an increase in employment, the
discovery of a large number of jobs. This, in turn, contributes to the emergence of the
threat of violation of social stability, which ultimately can lead to economic and social
crisis.

3. The world prices in the international market cause the dependence of the
exporting countries with the rich natural resources. The volatility factor comes into force
here. This is due to the fact that high commodity prices generate a temporary economic
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growth, a fall in prices as a sharp downturn in the economy. Azerbaijan, as an exporter of
natural resources, is highly dependent on oil price fluctuations on the world market.
Pricing policy changed dramatically, despite the fact that very often there are agreements
on prices between oil-exporting countries. An example is a situation occurred in
Azerbaijan in 2015: as a result of the avalanche of falling prices on the world market the
price for the Azeri Light crude oil fell down more than 3 times. Subject to having a
developed financial system, such risks may be insured against.

4. The possession of abundant natural resources is a plus for any country, an
important competitive advantage over other countries, despite the concept of a "resource
curse”. Such important competitive advantage shouldn't be given up, it should be used
correctly by diversifying the economy.

5. Key results

The degree of diversification of economy of Azerbaijan may be estimated by
analysing the structure of the gross domestic product (GDP) and commodity exports (see

Table 1).
Table no. 1 — The GDP Structure in the Qil and Non-Qil Sector of the Economy,
min. Manat

2010 | 2011 [ 2012 [ 2013 | 2014 | 2015 | 2016
42465,0| 52082,0 54743, 768182, 59014,1 | 4520 (60393,

GDP volume, min.

manat 0 6
(E/BODP growthrates, | 100 | 1001 | 1022 | 1058 | 1028 | 1011 | 262
Including:

Oil and gas sector | 20409,5 | 25829,9 24487,323778,1 21405,2 [15382,2]19648,9

” Growthrates, B | 1918 | 907 | 950 | 1010| 971 |1006 | 1001

Non-oil sector 19179,0|23196,1 26864,430525,9 33195,9 34138,836153,9
Growth rates, % 107,9 | 109,4 | 109,7 | 109,9 | 107,0 | 101,1 | 95,6

Net taxes on 2876.5 | 3056.0 |3392,03878.0 4413,0 |4859,0|*°91:2
product and import

Growth rates, % | 107,6 | 108,3 | 106,9 | 108,5 | 104,9 | 103,7 [ 95,6

Source: State Statistical Committee of The Republic of Azerbaijan (2017), National Accounts of Azerbaijan,
Statistical yearbook, p. 17.

The following table shows the analysis of the GDP structure in oil and non-oil
sectors of economy of Azerbaijan in 2010-2016. The data show that the GDP rate is
growing from year to year. During the study period, the maximum value of the oil and
gas sector in the total GDP was achieved in 2011, thereafter the share of the oil sector
began to decline gradually. The share of non-oil sector in the analysed period is gradually
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increasing. Thus, in 2010-2016, the share of non-oil sector in GDP increased by 1.88
times. The table data can be represented as a graph:
Figure no. 1: Dynamics of GDP In Oil and Non-Oil Sector
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Source: State Statistical Committee of The Republic of Azerbaijan (2017), National Accounts of
Aczerbaijan, Statistical yearbook.

The diagram shows the GDP growth in the country during the period under review,
and a parallel increase of the non-oil sector share. Based on the data, it can be argued
about the positive changes in the diversification of economy of Azerbaijan: since 2012
there is a decline in the share of the oil and gas sector in GDP and a continuous increase
in the share of non-oil sector.

Figure no. 2: The growth rates of GDP in the Oil and Non-Qil Sector, %
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Source: State Statistical Committee of The Republic of Azerbaijan (2017), National Accounts of
Azerbaijan, Statistical yearbook.

Due to the fall of world oil prices and the devaluation of manat, the GDP growth
rate in the country has slowed down since 2014, which has negatively affected the growth
rates of the non-oil sector. If in 2013 the growth rate of the non-oil sector was at the level
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of 109.9%, in 2016 it was only 95.6%.

Starting from 2015, the volume of investment from all sources tends to decline. In
2016, the volume of investments in the economy of Azerbaijan decreased almost 2 times
as compared to 2014, and amounted to 14228 min. dollars (see Table 2).

Table no. 2 — Investment directed to economy (mlIn. dollars)

2005 2010 2013 2014 2015 2016
Investments by all 7118,5 |17591,4 | 27340,0 | 27907,5 | 19547,2 14228,0
sources
Internal investment | 2225,3 | 9343,6 | 16799,1 16209,8 8828,1 4066,9
Total foreign 4893,2 | 8247,8 | 10540,9 11697,7 | 10719,1 10161,1
investment
of which:
Financial credits 698,4 | 34059 2655,8 1880,6 2210,2 2197,8
Direct investments 4030,4 | 36149 5976,2 8049,2 7483,1 7323,6
of which:
Oil sector 3799,9 | 2955,3 4935,2 6730,7 6622,7 5617,4
Non-oil sector 230,5 659,6 1041,0 1318,5 860,4 1706,2

Source: State Statistical Committee of The Republic of Azerbaijan (2017), Statistical Yearbook of
Azerbaijan, p. 409.

Since 2015, the volume of foreign investment in the economy has outstripped the
volume of domestic investment. The increase in foreign investment is primarily due to the
implementation of oil and gas projects, and the decrease in the share of domestic
investment is due to the devaluation of manat.

Figure no. 3. Foreign direct investments to oil and non-oil sector of economy

Non-oil sector I
Oil sector [
0% 20% 40% 60% 80% 100%
2005 ®m2010 m2013 m2014 m2015 m2016

Source: State Statistical Committee of The Republic of Azerbaijan (2017), National Accounts of Azerbaijan,
Statistical yearbook.

The share of foreign investments in the oil sector is decreasing from year to year.
Of the foreign direct investment in 2016, the share of the oil sector accounted for 76.7%.
For comparison, in 2015 its share was 88.5%.



Figure no. 4. Sectoral structure of industry in 2016, relative to gross total,
in percentage

W manufacturing M electricity, gas production, water supply

W mining industry (except oil and gas) W extraction of oil and gas

Source: Ministry of Economy of Azerbaijan Republic, (2017),
<http://economy.gov.az/article/2016-senaye/23003>, 17.02.2018

The predominant share of industrial production in Azerbaijan falls to the extractive
industry. If the share of the manufacturing industry in 2016 was 22.9%, then the specific
weight of the extractive industry was at the level of 69.8%. 62.1% of the extractive
industry was accounted for oil and gas production.

The structure of the non-oil manufacturing industry in 2016 presented in the Figure

5.
Figure no. 5: The Structure of the Non-Oil Industry in Azerbaijan in 2016
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Construction materials
production
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B Manufacture of machinery
and equipment

B Other industry

Source: Ministry of Economy of Azerbaijan Republic, (2017), http://economy.gov.az/article/2016-
senaye/23003, 17.03.2018

The structure of the non-oil manufacturing industry, as shown below, reflects the
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degree of diversification of industry in Azerbaijan. According to the figure, the prevailing
part of the manufacturing industry falls to the share of the food industry - the manufacture
of food products, beverages and tobacco. The share of this sector is greater than the
percentage of a set of specific weights of all other industries of the manufacturing sector
and the non-oil sector of industry, and it was about 54.5% in 2016. Of course, the
development of such socially significant industries as food industry is a plus for the
economy of any country. But along with this industry it is necessary to develop high-tech
industries such as the manufacture of machinery and equipment, manufacture of electrical
equipment, with the total specific weight in the total non-oil sector of industry counting to
9.7% in 2016.

The analysis of commodity exports on the basis of comparable international data
allows to better identify the level of competitiveness as countries export the goods
produced in sectors where they have a comparative advantage (see Figure 6). The prices
for the exported products are set in world markets and less prone to distortion.

Figure no. 6: The Structure of Commaodity Export of Azerbaijan in 2013-2016
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Source: State Statistical Committee of The Republic of Azerbaijan (2017), The foreign trade of
Azerbaijan, Statistical yearbook, 65-70.

Overall, the data indicate a strengthening dependence of Azerbaijan on oil and gas
revenues as a result of rising oil prices in recent years. In 2016, 87.4% of the total exports
of goods falls to the mineral products. However, the share of manufacturing exports and
agriculture remains low. It may partly reflect the temporary impact of the global
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economic crisis, which led to a decrease in the volume of the world trade and industrial
production. But, unfortunately, the figures show that in recent years Azerbaijan has not
made great strides in diversifying industry in terms of the development of processing
industries.

In general, the availability of raw materials provides significant opportunities for
development - it is the influx of foreign investments into the country, and the growth of
foreign exchange reserves. However, over the longer term the economic growth weakens
in the resource dependent countries.

In the countries with rich natural resources, academic economists found a negative
relationship between the abundance of natural resources and rapid economic
development. They coined the term "natural resource curse" in order to explain this
situation. That is, the presence of rich natural resources is not good for the country, and
turns into a "curse" - the reduced rates of economic growth, there is macroeconomic
instability, rising unemployment in the country.

In the economic literature there are two ways to deal with "the curse of natural
resources”. Firstly, it is the accumulation of oil revenues coming in the form of foreign
exchange reserves, or in other words, in the form of sovereign wealth fund. Secondly, it is
to create favorable conditions for the implementation of institutional policies (Gelb A.,
2010, p.8).

The first method of dealing with the "resource curse" is successfully implemented
in Azerbaijan through state oil strategy being implemented since 1994. In order to
develop the rational use of the mechanism of income received from oil and gas
production there was established the State Oil Fund of the Azerbaijan Republic in 1999.
The State Oil Fund of the Republic of Azerbaijan accumulates the funds from the sale of
oil and gas, which is released in the future to address the vital economic and social
problems of the country.

As for the second instrument - the creation of institutions, the most progressive of
the institutional system (here it means the modern system of social control, the achieve of
transparency of public authorities, the development of economic infrastructure, related to
the protection of property rights, improvement of fiscal policy and the creation of
conditions for the development of market relations, free enterprise), it is still in the
formative stage (Esanov A., 2008, pp.7-8). For the purpose of diversification and
competitiveness of the economy in the country has been approved and successfully
implemented by the State program on development of the industry in the years 2015-
2020, the Concept "Azerbaijan 2020: vision for the future.”

6. Conclusion

The economic diversification is a priority for the economic policy of Azerbaijan.
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The announcement of 2014 as the Industry Year by the President of Azerbaijan also
shows the revision of the economic policy, the transition from raw materials to a
diversified model of development.

The simultaneous implementation of a policy of diversification of industry, on the
one hand, and reducing the country's dependence on raw materials, on the other, is a
difficult task. The oil sector is very weakly linked to other export sectors in terms of
technology and the skills used. In addition, the implementation of the diversification of
the economy is quite a long time process that requires considerable financial investments.
But in general, the world experience confirms that despite of difficulties the resource-
dependent countries are able to diversify the economy by investing primarily in human
capital (health and education) and infrastructure, supporting financial institutions,
supervising the proper distribution of revenues from oil to other sectors and providing
transparency of the stabilization funds. These measures help to raise living standards and
to support the development of the private business sector.

The great importance is given to the successful diversification of institutions. The
foreign experience shows that the quality of institutions is one of the fundamental factors
in increasing the exports of the processing industry with high added value goods and
foodstuffs. The institutional reform in the country can be contributed by the growth of the
middle class and unfolded in the world of competition between the major new markets.
The successful implementation of the diversification policy needs innovative, the so-
called "creative™ modernization, based on the creative innovative developments not only
in economics but also in politics, science and education, in the social sphere, culture, and
the introduction of such developments in the social practice (Aslanli K., Ismayil, Z.,
Aghayev, R., & Mehtiyev, A., 2013, p. 43-44).

The diversification of the economy of Azerbaijan should be focused on the
development of high performance industries, and include the following:

» the direct investments in education, including science and technology, technical
and vocational education;

« the development of certain sectors and non-extractive industries;

* the investments in infrastructure and strengthen institutions in order to reduce the
cost of doing business (including business through free trade zones);

* supporting entrepreneurship and innovation through improved access to
information and communication technologies, the increase of charges for scientific
researches (Callen T., Cherif, R., Hasanov, F., Hegazy, A., & Khandelwal, P., 2014,
p.25).

For the implementation of further structural reforms in the economy, an effective
diversification of the corresponding industrial policy, existing financial institutions, as
well as the achievement of greater transparency and accountability in public expenses is
required.
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The industry branches elected by the government for the purpose of diversification
policies should have an attractive structure. This indicates that the "attractive" structure
should provide a competitive advantage. As long as this condition is not satisfied,
diversification will not lead to the achievement of high profits.

The world experience shows that it is difficult to diversify the economy in the
countries with natural resources. The main directions of diversification are: focus on
investments in human capital, the creation of the creative class, investment in
infrastructure, development of financial institutions, the establishment of stabilization
funds for the effective distribution of income from the export of raw materials in all
branches of the economy. The process of creating institutions in resource-rich countries is
long and difficult, but this is the only way to succeed in diversifying process.
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Abstract
The paper aims to present John Maynard Keynes's business cycle theory. The goal is to
examine his views, which are the basis of the modern economy. Better knowledge of the Keynes
theory will contribute to a more adequate interpretation of the business cycle phenomenon, to
better management and to improving the effectiveness of macroeconomic policies.
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1. YBox

Beuukyn mkoHOMHYECKM TEOpHH, Ch3AaJeHH npead Benwkarta nemnpecusi, OGuBat
npeHeOperHaTn WiM 3a0paBeHH MO JABE OCHOBHU NpHYMHM. IIBpBO, HUTO enHa OT
TEOpUHUTE HE yCIIsIBa JIa PEBUAM MOsIBaTa Ha JACTIPECHUATA, U BTOPO, HUTO €/1HA OT TAX HE
JaBa SICHA M paboTelny npeanucanus Kak 14 1a 0bae npeogoisina. [lossara Ha KeitHe
,OOI11ara Teopus’” € BaKHO, Thil KaTO MpeuIokeHOTo oT KelHe pemienne 3a u3mnos3BaHe
Ha MapuyHata ¥ (uCcKanHaTa MOJUTHKA Ha JIbp)KaBaTa 3a CTUMYJUpPaHE Ha CHBKYIMHOTO
THPCEHE Ce MPEBPBHIIA B INIABHA MKOHOMHYECKA MOJUTHKA HAa CTPAHUTE, 3aCETHATHU OT
JeTnpecusTa.

2. Teopusita Ha KeiiHc 3a Ou3Hec MUKBJIA
3a pa3nuKa OT CHIIECTBYBAIINTE MPEAN HETO TEOPHUH, KOUTO KOHIICHTPUPAT CBOUTE

aHAJIM3M HAa HUBO MHAMBUAM M Gupmu, KeliHCc oOpblila BHUMaHHE Ha arperupaHd 3a
1s1ata nkoHoMuka Bennunau (k. M. Ketine, 1993).

2 PhD Student Aleksandar Aleksandrov, Faculty of Economics, SWU “Neofit Rilski,
Blagoevgrad, Bulgaria, alaleksandrov@swu.bg
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Ketinc TBBpay, ye ocBeH 100poBoiHA U QpPUKIKMOHHA Oe3padoThIia, CHILECTBYBA U
MPUHYJUTETHA TaKaBa, T.. HAJHIIC ca MMOBEYEe XOpa OT HEOOXOIUMHTE, KOUTO UCKAT Ja
pabotar npu ompeneneHu ycioBus. CHBKYNMHOTO MPOU3BOJACTBO € MO-MalKO OT TOBA,
KOETO OM MOTJIO Ja ce MOCTUTHE MPH HaJh4yhe Ha IThJHA 3aeTocT. KeiHC M3THKBa ABE
OCHOBHH MPUYHHU 32 HECHIIIACHETO CH € KlacudeckaTa Imkosa. [IspBo, cropea Hero mo-
Ba)XHU Ca HOMUHAJIHHUTE, & HE PEANHUTE 3aIUIaTH U TEXHUTE OTHOCHUTENHH CTOWHOCTH, a
He abcomoTHH. BTopo, Hamune e mapuyHa WIO3Ms, ThH KaTo paboTelmTe, BBIPEKH
HApacTBaHETO Ha IICHOBOTO DABHUINE W HAMAaIsIBAHETO HAa peaJlHaTa CTOWHOCT Ha
3alTaTUTE UM, HE C€ OTKa3BaT OT 3aeTOCTTa cHM. HoMuHanmHWTE 3amiaTu He MpUTEeKaBat
Heo0XoMMaTa I'bBKaBOCT, 3a Jla MOTaT PEeaIHUTE Ja CHajHaT U Ja OalaHcHpar masapa Ha
Tpyna.

PasMuHaBaHusiTa MEXIY THPCEHETO M MpEJIaraHeTo Ha TPYHA Ha TPYAOBUS Mazap
CTaBaT yCTOWYMBHM M BOJST JO HEpaBHOBECHE B WKOHOMHKara. PeanmHara 3amiara He
MOXE Ja TOBNHsie BHPXY (QYHKIHUATA HAa THPCEHETO HA TPYA, 3all0TO HE peanHaTa
3aluiata, a MPOM3BOJCTBOTO OMpENeNs 3aeTOCTTa. 3aToBa € HEBB3MOXKHO OBP30TO
MpeooisiBaHe HAa HECHOTBETCTBHUETO M BPBUIAHETO KbM IThJIHA 3aeTocT. He e B cuia
KJIacH4YecKara JUXOTOMUS, ThU KaTO HapacTBaHETO HA HOMWHAIHWTE 3aIlIaTH BOJIHU JIO
crmaj Ha peanHuTe. ToBa MPOTHBOPEYM Ha MOCTYJIATHUTE Ha KIlACHMUYecKaTra IUXOTOMHS,
criop€an  KOATO HOMUHAJIHUTEC W pPCAIHUTC BCIMYUHU CE€ pasBUBAT HAIIBJIHO
CaMOCTOSITEITHO.

Keiinc BBBeka MOHIATHETO €PEKTUBHO THPCEHE, KOETO CE ChCTOHM OT Pa3XOIH 3a
MoTpeOJieHUEe W Pa3XoJld 3a WHBECTHUIIMH: ,,BennyuHaTa...B TOUYKaTa OT (YHKIMITA Ha
CBBKYITHOTO TBPCEHE, KBJETO TA ce Mpecuua ¢ (yHKIMATA HA CHBKYITHOTO TpeasiaraHe,
me Hapedem edextuBHO Thpcene”(JIx. M. Keitnc, 1993, ¢.37). Toii TBbpau, 4ye B
KpaTKOCpOUYeH IUTaH B YCJOBHSTA HAa 3aTBOpEHA WKOHOMHKA MOXE Ja Ce CTUTHE JI0
PABHOBECHO IMOJIOKCHUE HA MKOHOMHUKATa, 0e3 Jla € Hallhile ITbJIHA 3aeTocT. ToBa cTaBa,
KOTaTO PaBEHCTBOTO C MOTEHIIMAIHOTO TMPOU3BOJCTBO HE MOXE Jia ObJE JOCTUTHATO C
HAaJINYHOTO C(I)CKTI/IBHO THPCCHE. Keiinc J0IbJIBa, Y€ € HECBBb3MOXXHA CUTYyalusd, B KOATO
e(eKTUBHOTO TBPCEHE Ja OTroBaps 3a 3aeTOCT I[I0-BUCOKAa OT IIbJIHATA, T.C.
Oe3paboTuriiaTa He MOXE JIa TTagHe 10T HUBOTO Ha (hpUKIIMOHHATa O6e3padoTHIa.

Keiinc npuema kanurana 3a pukcupaHa BEIMYHMHA, KATO aHAINU3HUPA BIUSHUETO MY
camo KocBeHo. To# pasriexaa IKOHOMUKAaTa MPEIUMHO B KPaTKOCPOYEH IUIaH, ThH KaTo
»--JJBIITOCPOYHATA TIEPCIIEKTHUBA € TMOJBEXJalla 10 OTHOIIEHHE Ha HACTImeTo. B
ABJIITOCPOUYCH IIaH BCUYKHW CME MBPTBH. HNxoHOMHCTUTE CH MOCTaBAT TBBPAC JIECHA U
TBBpJE Oe3MoIe3Ha 3a7a4a, ako Mo BpeMe Ha Ce30Ha Ha OypHuTe MOTaT caMo Ja HU Kakar,
4ye Korato OypsTa OTJaBHA € OTMHHAJA, OKeaHbT OTHOBO e cmokoen”(J. M. Keynes,
1924[1923], p.80). Ot rienHa Touka Ha kKanutana KeifHc ompezess, ye B OCHOBara ca
OYaKBaHMATA Ha TPOM3BOJIUTENHUTE. B KpaTKocpouyeH IIaH TEXHUTE OYaKBaHHUI ca
KOHIICHTPUPAaHU BBHPXY IICHUTE Ha TPOAYKIUATA, a B JBJITOCPOUYEH — BBPXY
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BB3BPBIAEMOCTTa Ha Kamutaja. KpaTkocpouHuTe O4yakBaHHUSI ca TE3HM, KOUTO BIUSAT
BBPXY 3a€TOCTTA, & IIPOMEHUTE B Hesl BOAAT JI0 POMEHHU B ABITOCPOYHOTO PABHOBECHE.
[IpomenuTe B 3ae€TOCTTa C€ CBBP3BAT C IUKIMYHOCTTA HA HMKOHOMHUKATa M OTHEMAT
MPOIBIDKUTENICH MEPUO OT BpEME, a BPBIIAHETO HA HKOHOMHUKATa KbM PaBHOBECHOTO U
CHCTOSTHHE OTHEMA TOAMHH.

JBITOCPOYHOTO PABHOBECHE C€ BIHSC MPSAKO OT NPOMEHHTE B S()EKTUBHOTO
ThpceHe. TBHH KaTo TO € ChCTAaBEHO OT pa3XOJu 3a IMOTPeOJICHWE W pa3xoau 3a
VWHBECTHUIINH, TIPU HapacTBaHE Ha CHBKYITHHS TOXOJ CJelBa Ja HapacTHE W CHBKYITHOTO
noTpebieHre, HO ¢ TNO-Ma’bK TeMmil. CBBKYIHUAT JOXOJ € B MpsiKa 3aBUCHUMOCT C
PABHUIIETO HA 3a€TOCT, a CKJIOHHOCTTa KbM IMOTPEOJICHHE ONpe/elis M3MCHEHUSITa Ha
notpebiennero. KomkoTro mo-BrucOKa € CKIOHHOCTTa KbM IOTpEOJIeHHE, TOJKOBA IIO-
HHUCKa € CKJIOHHOCTTa KbM CIIECTSIBaHE M 00paTHO. Thi KaTo mpeeliHaTa CKIOHHOCT KbM
MOTPeOJICHUE € TIOJIOKUTEITHO YUCII0, HO ChC CTOMHOCT, MO-MaJIKa OT €IMHUIIA, TPH BCIKO
HapacTBaHE Ha [0XO/la JNETbT Ha CIIECTABAHUATA M€ HapacTBa CHPSIMO Jeja Ha
MOTpeOJICHUETO U OOpaTHOTO, Makap 4e B OOpaTHUs Cliydail MOXKE Jla Ce€ CTUTHE JIO
MOMEHT, B KOWTO CIIECTSBaHMSTA Ja C€ OKaXKaT C OTPUIATENIHA CTOHHOCT, KaTo B TE3U
Clly4ad ce HaMecBa JIbpKaBaTa W 4Ype3 COIMaIHH TpaHc(epu MmokpuBa oOpasyBanara ce
pasiukKa MEXIy MOoTpeOJICHuEe U JOXOAM. 3a Jia Ce MOCTUTHE U Jla Ce TOJAbpiKa HUBO Ha
I'bJTHA 32€TOCT B MKOHOMHKATA, Hal-BaKHUAT (akTop crnopen KeitHc e croifHOocTTa Ha
CpeaHaTa CKIOHHOCT KbM TOTPEOJICHNE - KOJKOTO IO-BHCOKA € TS, TOJIKOBA MO-BHCOK €
CTUMYJTBT 3@ OCBIIECTBSIBAHE HA UHBECTHUIIMH U OOPATHO:

L lOTpeOICHUETO...c EIMHCTBEHUAT 3aBBPIICK M 1€ Ha BCAKA WKOHOMHYECKA
cucrema”(Jx. M. Keiinc, 1993, ¢.122).

»--.BCSIKO OTCJIa0BaHEe Ha CKJIOHHOCTTAa KBbM TOTpeOJieHWe, pasriiexkaaHa KaTo
MOCTOSTHEH HAaBWK, TpsOBa Jia ChKpalllaBa HE CaMO MOTPEOUTENICKOTO ThPCEHE, HO U
ThpceHeTo Ha Karutan ([lak tam, c.125).

Twit KaTO U3MEHEHHSITA B JOXO0Ja MPEJCTABISBAT U3MEHEHUS B MHBECTUIIMUTE U
MOTPeOJICHUETO, T.e. U3MEHEHMsI B JBETE MY ChCTaBHM 4acTH, KeiHC BBBEXaa T.Hap.
MYJITUILUTMKATOP HA UHBeCTUIMUTE. HapacTBaHETO HAa MHBECTULIMUTE C €AUHUIA BOIU JI0
HapacTBaHE Ha JI0XOJa C MoBeue OT eauHHIaA. Ilpw cmaj Ha WHBECTUIIMUTE C CIWHMIIA,
JOXOABT CIIaja C TIOBeYe OT eIWHUIIA. BB3AeHCTBHETO HA WHBECTUIIMATE BHPXY JOX0]1a
3aBHICH OT IIPEJIeTHATa CKIIOHHOCT KbM MOTpebieHne. KomkoTo mo-romnsMa e Ts, TOJIKOBa
MIO-TOJISIMO € BIMSHUETO HAa WHBeCTUIIMWTE. HapacTBaHe Ha MHBECTHITMUTE MOXKE Ja UMa
caMo TIpY HAapacTBaHE HA CIICCTSBAHMSITA.

»HapacTBaHe Ha WHBECTHUIIMUTE, M3PAa3eHO B SIMHUIM pabOTHA 3ariaTa, MOXe Ja
CTaHE CaMO aKo OOIIECTBOTO € TOTOBO JIa YBEIMYU CBOUTE CIIECTSIBAHUS, CBHINIO U3PA3CHU
B €IMHMIIM PabOTHA 3aruiara...00lECTBOTO HsAMA Jia HAalpaBU TOBA, OCBEH aKO HETOBUSAT
CHBKYIICH JIOXOJI, U3pa3eH B eAMHUIIM paboTHA 3aruiaTa, Hapacta (k. M. Keitne, 1993,
c.138).
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»MYJITHILTUKATOPBT HU TIOKa3Ba C KOJIKO TpsiOBa Jja HapacHE 3a€TOCTTa, 3a Jia Ce
MpeIM3BUKa YBEIIMYCHHE Ha PEaHus JOXOJ, MOCTAaThYHO Ja Hakapa OOIIeCTBOTO Ja
HaIpaBu HEOOXOAMMHUTE JOIBIHUTEIHH criecTsaBaHusl...”(ITak tam, ¢.138).

Cnen JmoCTHraHeTO Ha TWBJIHA 33a€TOCT, BCEKH ONUT Ja OBbAC YBEIUYCHO
MIPOM3BOACTBOTO HaJ MOTEHIIMATHOTO MY PaBHHUIIE, BOAM 10 UCTHHCKA WH(Ianusd. Besko
HapacTBaHE HA PAaBHUIIETO HA IICHUTE MPEIU TOBA HE CE€ OTYMTA KaTO MH( AU, a KaTo
OITHT J1a ce u30erHe NeduanusTa.

| [PHHITUTTHO TakOBa HapacTBaHE Ha LIEHUTE ce OYaKBa Jla ObJie TOIKOBA MO-cabo,
KOJKOTO TIO-€JaCTUYHAa € KpuBaTa Ha CBBKYNMHOTO mnpemiarane. ChBbplicHaTa
HEEJIACTUYHOCT Ha ChIaTa KPUBa IPU PABHUIIETO HA IbJIHA 3aCTOCT O0YCNIaBs OBP30
[IEHOBO TIOKa4BaHE MPH a0COIIOTHA HEBB3MOXKHOCT Jla C€ YBEIMYM TO-HATATBHK
MIPOU3BOICTBOTO MOCPEACTBOM cTuMynupane Ha TbpceHeTo” (K. I'anes, 2015, c¢.173).

Koraro nmpousBOACTBOTO € OJIM30 110 TOTEHIMAJHOTO CH  PaBHHUIIE,
MYJITHIUINKATOPBT Ha WHBECTUIIMUTE CTaBa BCE II0-MalbK, KOETO O3HayaBa, de
MPOBEXIaHaTa MAKPOMKOHOMHYECKA TIOJUTHKA CTaBa BCE MO-Hee(heKTHBHA.

KeiiHC BBBEXIa TEPMHHA ,,MIpeeaHa eEeKTUBHOCT Ha Kamurtana” - creruduueH
BHJ] TNXBEH MPOIIEHT, KOWUTO MPEIN3BUKBa KOJICOaHHS B ThpCceHEeTO. Tol ce ompenens oT
pasnukaTa MeEXIy OdYaKBaHaTa BBH3BpallacMOCT Ha KamuTaja 3a Iepuoja My Ha
eKCIUToaTalsl U CTOMHOCTTAa MY 3a BB3CTAHOBSBAHE, KOSTO NPEICTABIsABA IleHATa 3a
MMPOM3BOACTBOTO My, KOTraTo CTaHe paBHa Ha Hyna. [IpenemHata edexkTHBHOCT Ha
Kamurajga ¢ oOuakBaHa (HeHaOJroJaeMa) BeJWMYMHA IMOJOOHO HA OdYaKBaHara
BBb3BpbhINaeMocT. Koraro mnpenenHara e(peKTUBHOCT Ha KaluTaja € I10-BHCOKa OT
MazapHusl TUXBEH MPOIEHT, € HAJUIIe JTUPEKTEH CTHMYJI 32 MHBECTHpPaHEe U 00PaTHOTO.

Crnopen Keiinc Ha unHBecTuiuute BIusaaT Tpu Buaa puck (k. M. Keiinc, 1993,
c.166-167). TIbpBUAT BHI PHUCK Ce TOpakaa OT CHhbMHEHHMATA Ha WHBECTHTOPA NN
MHBECTHUIIHMATA 1€ JOHECE OYAKBAaHUS JIOXOJ. BTOpHAT BHJI PUCK € T.HAp. KPEAUTEH PUCK
U Cce TMOpaxJa OT CBIIECTBYBAIlaTa BEPOSTHOCT KPEIUTHUTE 3aJb/DKCHHS Ha
3aeMonojyyareias Ja He ObJarT MoraceHw. TpeTUsT BUJ PUCK € PHCKBT OT
HeOJIaronpuaTHA POMSHA B CTOMHOCTTAa Ha mapuyHara efauauna. OOMKHOBEHO TPETUST
BH/JI pUCK OMBa BKJIFOYEH B IICHATa Ha akTHBHTE. HalmuneTo Ha TpUTE BHUIa PUCKOBE BOJIU
JI0 JOMIBJIHUTEIIHUA YCJAOXKHEHHS MTPH B3€MAaHETO Ha WHBECTHIIMOHHM PEIICHUS, Thil KaTo
mpenrpreMaynre TpsiOBa Ja ce ChOOpa3siT HEe camMO C Ta3apHUs JIMXBEH NPOIECHT U
npeaenHata eQEeKTHBHOCT Ha KammTaja, HO W C JgobaBkaTta 3a KPEIUTEH PUCK U
BEPOSTHOCTTA 33 HEYCIIEX HAa MHBECTHUIUATA U CBbP3aHUTE C HEs 3aryOu.

Koraro wHBecTHTOpUTE TpaBAT CBOUTE ILIAHOBE 3a OBACHIETO, Te B3eMaT B
MIpeABU ] HACTOSIIOTO IOJIOKEHUE Ha Ta3zapa, obemMa Ha THPCEHETO, PABHUIIECTO Ha
LIEHUTE W JIp., KaTO [0 TO3W HAYMH Ch3JaBaT IMPEAINOJIOKEHUETO, ue B ObJCIIC IIe ce
MOBTOPH HacTtosmiara cutyamnus. [IporHosure 3a OBICIIOTO CHCTOSHUE Ha Maszapa, 3a
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pasMepa Ha KamnWTana, 3a CBBKYIHOTO TBhpPCEHE M JAp. NpaBsAT OYaKBaHMATA Ha
MHBECTHTOPUTE HECUTYPHU:

,»CBCTOSIHUETO Ha IBJITOCPOYHHTE OYAKBaHUS, Ha KOMTO ce Oa3upaT HalIuTe
PEIIEHHS...3aBUCH CHIO OT YBEPEHOCTTA, C KOSTO MPAaBUM TOBa NPEABHKAaHE — OT TOBA,
KOJIKO BHCOKO OIICHSIBAME BEPOSITHOCTTA HAIIETO Hal-T00pO MpeIBIDKAaHE Ja ce OKaKe
u3ipuio norperrHo” (k. M. Keiine, 1993, ¢.170-171).

[lpuunHaTa 3a HECHUTypHOCTTa €, Y€ HHBECTHUTOPUTE HE pasmojaraT ¢ IIbJIHA
uHdopmanus. Hecuryprocrra € pakTopbT, KOWTO BIIHsSE BBPXY YBEPEHOCTTa UM OTHOCHO
MPOTHO3MPAHETO Ha OBJEIIOTO CHCTOSHHE Ha Ma3apa. VMHBECTHMLUMOHHHSAT MpOLEC ce
MpeBpblIa B XazapTHa JEHHOCT, KOSTO ce 00ycCllaBsi OT HAIMYMETO Ha (OHIOBH OOpCH.
Tam cBOOOTHO Morar aa THPryBaT JOPH XOpa, KOMTO HSIMAaT HHUKAKBH MKOHOMHYECKH
no3Hanus. [1ogo6eH pos MHBECTUTOPH Pa0OTAT C Bb3MOKHHSA MUHUMYM HH(pOpMaNus U
BCSIKa HOBHHA, KOSITO Hay4aBaT, ce OKa3Ba MOIIEH (PaKTop 3a B3eMaHE HAa HOBU PEIICHHUS
U TIpeArpreMaHe Ha HOBH JelcTBus. ToBa BOOHM 10 OYakBaHE HA HEOOOCHOBAHO BHCOKA
JOXOAHOCT W TIPEKaieH ONTUMH3BM 32 ObJemeTo. To31 MCUXOIOTHYECKH eEeKT € BaKeH
(akTop, KOWTO HE CaMO yCUIIBA, HO CE sIBSBA M MPUYMHUTEN Ha HECUTYPHOCTTA M JIUTICATa
Ha YBEPEHOCT B IBJITOCPOUCH TIEPHO/I.

dakTop, yTeKHSBAIl HECUTYPHOCTTA, C€ SBABA U JOBEPHETO HAa OAHKUTE KBbM
Kpenutonydatenure. [Ipu cman Ha JOBEpHETO ce YCKOpsiBa MPOLEChT Ha CBHBaHE Ha
MKOHOMHMKAaTa W Ha CIaJl Ha HMHBECTUIMUTE, JOKATO IIOBHIIABAHETO MY BOAU IO
YBCIMYaBaAaHE Ha MKOHOMHUYCCKATa AKTUBHOCT W HACTBIIBAHE Ha OXUBJICHUC B
WHBECTUIIMOHHHUS TIpolec. BrIipekn ue pasmosarat ¢ mo-roisiM ooem mHpopmanus, He
MOXE J]a ce CuUuTa, 4Ye ITOBEJICHHETO Ha OaHKUTE € TNO-palMoOHAalHO OT TOBa HA
WHIAUBUAYATHUTC HHBECTUTOPHU

B teopusita Ha KeliHC THXBEHHST MPOLEHT HE € IOCTaThYHO YCIOBHUE 32 MOCTUTaHE
Ha paBHOBECHE MEXIy CrecTsBaHusATa W mHBectunmure. Criopen KeiHc cnectsiBanusTa
CC OIIPCACIIAT OT JIMXBCHUAT MPOLCHT, 4 MHBECTUIIUHUTE - OT MpCAcIHaTa e(i)eKTI/IBHOCT Ha
KaIuTana, OT KOeTo CJe/Ba, ue 3a Ja MMa paBHOBecHe, TpsAOBa Jja Ma PaBEeHCTBO MEXKY
JMXBEHUsI MPOIIEHT W TpenenHara eeKTHBOCT Ha KamuTaia. KeiHC ch3maBa oTaenHa
JIMXBEHA TCOpHs, IIPU KOATO BOACIIL Q)aKTop € NpeaArnoYuTaHUCTO KbM JIMKBUIHOCT, T.C.
Ta3u 4acCT OT CIIECTABAHUATA, KOATO XOpaTa AbpKaT B HAJTMIHOCT. JInxBeHUAT IIPOILCHT €
KOMIICHCAIIMs 32 OTKa3a OT JIMKBUIHOCT, @ HE BB3HArpaKJICHUE 3a OTKa3a OT TEKYIIO
norpedIeHue.

3a ma yCTaHOBM pAaBHOBECHHUs JMXBEH MpOIEHT, KeiHc wm3momsBa HE camo
ThpCEHETO (TIPEAMOYUTAHUETO KBbM JIMKBUIHOCT), HO M NpEAJIaraHeTo Ha Mapu
(KOMMYecTBOTO Mapy B OOPBIIECHNUE):

M=L(r) )

KBJIETO:
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M e mapuyHOTO mpeiarane, a L(r) - mpeanoYuTaHueTo KbM JIMKBUAHOCT. L e QyHKIus
Ha PEaHUs JIMXBEH MIPOLEHT I, 3al[0TO ThPCEHETO Ha Mapyu € IOJIIMO IPH HUCHK JIUXBEH
MpOLEeHT U oOpaTHOTO. [Ipennaranero Ha mapu ce onpeaens exnocrpadHo ot LIb, 3aTtosa
TO HE 3aBHCHU OT JIUXBEHHSI IPOIICHT.

OcBeH TpaH3aKUMOHHMA MOTUB, KeWHcC no0aBsi omie IBa MOTHBA, Ype3 KOUTO
oTpeeNis MPeANOoYNTaHNEeTO KbM JTMKBUIHOCT:

- CriekynaTHBEH MOTHB — MPOU3THYA OT BB3MOXHOCTTA JIa C€ MOJYYH JOXOJHOCT
OT TOKYIIKaTa Ha [IEHHU KHWXa, BCJIEACTBUE HA pa3nonarade ¢ Joopa uapopmanus;

- [Ipeamazen MOTHB — MPOM3THYA OT BEPOATHOCTTA B OBJIEII MEPHOA A2 € HAIUIIC
MOTPEOHOCT OT JIMKBUHH CPECTBA.

,»1l0COYeHnTe [Ba MOTHBAa Ca OTHOBO IPSKO CJIEACTBUE OT HAJIMYMETO Ha
HECUTYPHOCT MO OTHOLICHHWE Ha OBJCIIETO M MPOTHO3WTE 32 HEro. laka OCBEH
npenenHara e(QEeKTHBHOCT HAa KalWTana, M Ma3apHHUAT JIMXBEH IPOICHT CE€ OKa3Ba
BEIMYMHA, OTIpeNeieHa OT OOEKTHBHATa HEBB3MOXHOCT Aa ce mpeauan Opmaemero” (K.
I'anes, 2015, ¢.179).

KefiHc TBBpIH, Ue HE CHILECTBYBA €lHA - €JMHCTBEHAa CTOWHOCT Ha €CTECTBEHHS
JuxBeH npoueHTt. Crnopes Hero ca Hajluile MHOXKECTBO OT KPaTKOCPOYHU PaBHOBECHS IIPH
3a€TOCT, TO-HUCKA OT IThJIHATA, T.€. CHUICCTBYBAT MHOXECTBO E€CTECTBEHH JIMXBEHU
nporeHtd. [lopagu oOBpKBaHETO, KOETO HACTHIIBA BCIIEACTBHE HA TOBa TBBPJACHUE,
KeiiHC BBBEX/1a MOHATHETO ,,HEYTPaJeH JINXBEH MPOIEHT , KOUTO ,,...peodliafaBa mpu
paBHOBECHE, KOTraTo MPOHM3BOJCTBOTO W 3a€TOCTTa Ca TaKWBa, Y€ €IaCTHYHOCTA Ha
3aeToctTa Karo 1suto € myia”(Jlx. M. Keitac, 1993, ¢.280).

[Ipu HapacTBaHe Ha MPEANOYUTAHUETO KbM JIMKBUIHOCT (THPCEHETO Ha Mapu), ako
KOJIMYECTBOTO IMapu B OOpBINEHHE OCTaHE HEMPOMEHEHO, C€ CTHTa JI0 HapacTBaHE Ha
JMUXBEHHS TPOIEHT, a OTTaM Clie[iBa HamaJsiBAHE HAa CTUMYJa 32 WHBECTUPAHE IpH
MOJIOXKEHHE, Y€ TpeaenHaTa e(EeKTHBHOCT Ha KamHUTala OCTaHe HEIMpOMEHeHa. AKO
pasnukata MeXIy mpelelHara eQEeKTHBHOCT Ha KanuTana W JIMXBEHHUS IPOICHT ¢
MOJIOKUTEIHA, IE CE CTUTHE, CIIeIBAHKY MPUHIUIA HA MYJITHILIMKATOPA, 10 HaMaJlsiBaHe
Ha TeMIla Ha HapacTBaHE Ha MPOM3BOJCTBOTO, a aKO pa3jiMKaTa € OTpHUIaTesIHa — IIE €
HaJMIE CIaJ Ha NPOM3BOACTBOTO M yBEIWYaBaHe Ha Oe3paborumara. 3a cHpaBsiHE C
nojio0en npobsiem KeifHe mpenopbuBa Jia ce U3M0JI3BaT HHCTPYMEHTHTE Ha IIEHTpATHATA
O0aHka 3a yBelMYaBaHE Ha MAPUYHOTO MpeJylaraHe, Koero OM JOBEIO N0 CrHaj Ha
JIUXBEHUA MPOLIEHT U BPBIIAHETO My IO HEYTPATHOTO HUBO M CTa]l Ha 6e3paboTurara 1o
(bPUKITMOHHOTO ¥ PaBHHIILIE.

I'pemiky Ha IKOHOMUYECKUTE TIOJIUTUKY, CIEABALM NpeAnucanusaTa Ha KelHc, ce
SIBSIBAT OMUTHTE 32 YBEIWYaBaHE HA MPOU3BOJICTBOTO OTBBJI MOTEHIMANa My. B MomeHTa,
B KOWTO OBJIE IOCTUTHATA ITBJIHATA 3a€TOCT, IMXBEHHSAT MPOIEHT CIaJla 1Mo HEYyTPAITHOTO
(ecTecTBEHOTO) CH paBHHILE, NMPOU3BOJICTBOTO CIHpa Aa HAPacTBa, MYJITHIUIMKATOPHT
[pyeMa MHOIO MaJKH CTOWHOCTH, a MH(]IanMATa 3HAYUTEIHO ce yckopsBa. Ilonoben
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IpoLec Ha ,,JIperpsiBaHe” Ha MKOHOMHUKATa € BBb3MOXKEH W IO JIMHHS Ha MpeJenHara
CKIIOHHOCT KBM TOTpeOJIeHNEe M TIpeAeiiHaTa eeKTUBHOCT Ha KamuTaia. ToraBa Om ce
CTHT'HAJIO CHOTBETHO /10 MKOHOMUYECKH OyM, TeHEpUpaH WK OT MOTPeOICHUETO, U OT
MHBECTHULIMHNTE.

Keiinc ompenens npeaenHata eeKTHBHOCT Ha KalMTana KaToO OCHOBEH (hakrTop,
nopakaan] UUKIMYHUTE KoneOaHus. Tod TBBpAM, Ye MO BpeMe Ha EKCHaH3Hs
ONTUMHUCTHYHHUTE OYAaKBAHWSI Ha MHBECTHUTOPUTE TJIACKAT IMpelenHara e(peKTHBHOCT Ha
KanuTana Harope. BeaencTBue Ha BHe3anHa 3ary0a Ha JOBepHeE, KOSTO HE MOXe 11a Obae
TOYHO ONpEJeNieHa, HACThIIBA KpH3a, KOATO BOAU JO CPUB B CTOMHOCTHTE MMEHHO Ha
To3u (aktop. OcraHanuTe [Ba ICUXOJOTHYHH (aKTOpa — TNPEANOYUTAHHETO KbM
JUKBUIHOCT M TNpeAeiHaTa CKIOHHOCT KbM MOTPeOJICHHE — MPEACTaBIsBAT MPOCTO
JOIBITHUTETHO YCJIOKHSIBAIY TIOJI0KEHUETO OOCTOSITENICTBA, BCIEICTBHE CHOTBETHO Ha
HapacTBaHE Ha JIMXBEHUS MPOLEHT U CMaj Ha MOTPeOICHUETO.

[locnenBamoro Bb3CTAaHOBSIBAHE, 32 Pa3iMKa OT BHE3alHUS XapakTep Ha KPU3HTE,
HacThIBa OaBHO M IIOCTENEHHO. HBECTHIIMOHHUTE CTHMYIH C€ BpPBIIAT, KOTaTo
npenenHara epeKTUBHOCT Ha KaluTalla ce U3PaBHU C JIMXBEHUS MPOLEHT. B cinencTeue Ha
NPWIMKUTE CH C BBTpPEIIHAaTa HOPMa Ha BB3BPALIaeMOCT IpenenHaTa e(eKTHUBHOCT Ha
Kalmuranga MOXKe Ja MpHeMa U OTpHUIaTeIHH CTOMHOCTHM INPH OINpPENeNIeHHM paBHHUIIA Ha
JIUXBEHUA TPOIEHT. MoJke Jla ce HallpaBH M3BOJ, Y€ IMapHyHaTa MOJUTHKA HE pasloJiara
C HEoOXOAMMHUTE HHCTPYMEHTH, 3a Jla YCKOPH BB3CTAHOBHUTEIHHS NPOLEC, IMOpaau
HEBH3MOKHOCTTA JIMXBEHHUAT TNPOLEHT Ja ObJie HaMaleH IOoj TpaHHUIaTa OT HyJa.
Jlorn4Ho € 1o BpeMe Ha OyM Jia ce yBelndaBaT JIMXBEHUTE MPOIEHTH, 3a Ja ce n30erHar
cepbxunBectuiuure. Crnopen KeiliHc obaue mo Bpeme Ha OyM JIMXBEHHUST NPOLIEHT
TpsiOBa Jla ce HamalsiBa, 3a Jia ce CTUMYJIMpa MpeJiesIHaTa CKIIOHHOCT KbM MOTpeOiIeHue,
3aI[0TO CIIOpPE]] HErO BCSKA WHBECTHIIMA € OIpaBJaHa, ako TS MOXKE Ja ce M3IUIaTH B
PaMKHTE Ha CBOETO NPWIOKEHHE:

,,HEOOXOAMMUST JIeK 32 THPTrOBCKHS MK TPSIOBa J]a c€ ThPCH HE B MPEeMaxBaHE
Ha OyMOBETe U OTTYK B MOIbPKaHE Ha IMOCTOSHHA MOIYAETIPECHS], a B IPEMaXBaHETO Ha
JeTIpecunuTe U OTTYK B MOAJIbpKaHe Ha mocTosiHeH kBazuOym”(x. M. Keitne, 1993,
¢.367-368).

Keiinc naBa omie aBe npenopbku. Criopes mbpBaTa OT TAX TPsAOBa Ja ce U3BBPIIBA
npepasnpeneneHiue Ha JOXOIUTE U OCBIIECTBsIBaHE HA TpaHC(eEpH ¢ Ie7 HaMaJsiBaHE Ha
CKJIOHHOCTTAa KBM CIIECTSBAaHE Ha XopaTa C BHCOKM JOXOAM M CTUMYJIHpaHe Ha
CKJIOHHOCTTa KbM MOTpebJIeHne Ha XxopaTa ¢ HUCKH noxoau. Criopes BTopaTa mpenopbka
IbprkaBaTa TpAOBa a ce HaMecBa MPHU HeIOCTAThYHOCT Ha YACTHUTE MHBECTHLIMH U Ja TH
JIOIThJIBA, Ype3 TeHEpHpaHe Ha Ae(PUIINTH WM eMUTHPAHE Ha JIBJIT.
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3. 3aki1104eHne

VYyuenuero Ha KeliHC ce mosiBsSiBa B KPUTHYEH 32 CBETOBHATA HKOHOMHUKA MOMEHT -
Benwukara nenpecus e 1osena 10 GanuTa Ha MHOXECTBO OaHKHM U KOMIIAHUH H € OCTaBUIIa
Ha pp0a Ha OLENsIBaHETO MIJIMOHU X0pa, a BropaTa cBeTOBHa BOifHA Yaka Ha Ipara.

Makap u ocTapsyla ¥ HEHAabJIHO INPUIOKHMAa KbM CHBPEMEHHHUTE CTaHIAPTH
teopusaTa Ha J[x. M. Kelinc mpoapmkaBa fa JOMUHMpPa B HKOHOMHMUYECKaTa HayKa upes3
HErOBUTE TMIOCJIEJOBATENH, KOWTO ca JAOPa3sBWIM YYEHHMETO My M ca 3allbIHWIN
IIPOILYCKHUTE MY.

[NosBunnTe ce TEUEHUS HEOKEITHCHaHCBO, MTOCTKENHCHAHCTBO u
HOBOKEHHCHAHCTBO 3HAUUTENHO MOn00psBaT pa3OupaHeTo 3a Ou3HEC IHMKbBIA H
[oJroMaraT HEroBOTO IIPOTHO3MpaHe. BbIOpekn ToBa Npoab/DKaBa Ja € Halulle
HaJIe)Kala HeoOXOAWMOCT OT HOBH, MO-A00OpPH MOJENH 3a NPOTHO3UpaHe, KOUTO Aa
JOTIpUHECAT 3a T0-KaueCTBEHO ympapiicHHe Ha OW3HeC LWKIWTE M 3a MOBHINABaHE Ha
e(eKTHBHOCTTAa HA MaKpPOMKOHOMHYECKUTE MOMUTHKH. Jl0OpoTo mo3HaBane Ha KeiHc u
HETOBOTO YYEHHE Ca CTHIIKA Hampe] KbM CH3JIaBaHETO Ha MOJOOHM MOJEIH, a JOTOraBa
Teopusita Ha KeiHC M HEroBuTe MOCIENOBATENM OCTaBa Hal-IoOpaTa anTepHaTHBA 3a
MIPOTHO3MpPAHE U yIpaBiieHHE Ha (peHOMeHa, HapeueH OM3HEC LIUKbI.

JUTEPATYPA

Keynes, J. M. (1924[1923]). A Tract on Money Reform. Macmillan and Co.

I'anes, K. (2015). busnec nukmm: Teopun u monenu. Coduiicku yHuBepcutet ,,CB. Kinument
Oxpuacku”. Codusi.

Ketiue, Ix. M. (1993). OOma Teopust Ha 3a€TOCTTa, JHXBaTa M HapuTe, H3I. ,,XpUCTO borer”,
Codus

21



Economics and Management
ISSN: 2367-7600; 1312-594X
Volume: X1V, Issue:l, Year:2018, pp.22-35

BBb3JENCTBUE HA KOXE3MOHHATA ITOJINTUKA HA
EBPOINEMCKHUS CHIO3 BbPXY HKOHOMMKATA HA BbJITAPUSA B
MNEPUOJA 2007-2015 r.

Kaauna JIlyposa

IMPACT OF THE EUROPEAN UNION COHESION POLICY ON
THE BULGARIA‘S ECONOMY IN THE PERIOD 2007-2015
Kalina Durova3

Received: 31.03.2018, Accepted: 20.04.2018

Abstract
The condition of European Union funds in Bulgaria and their impact on the country’s
economy over the period 2007 — 2015 have been analyzed. The effects of European Union
Cohesion Policy on economic growth, employment and unemployment in Bulgaria have been
estimated via ordinary least squares regression of time-series data. The study results imply that in
the short run the European funds absorption rate does not affect economic growth, employment
and unemployment in Bulgaria.
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1. YBox

3a Manka M OTBOpEHa MKOHOMMKAa KaTo Objirapckara ¢ OrpaHHYeH pa3Mep Ha
BBTpEIIHUTE cliecTaBaHus, koxe3noHHata noiutuka (KII) ma Esponeiickus cpro3 (EC)
“Ma KJIIOYOBO 3HAYEHHWE, 3all0TO OTIYCHATHUTE IO HEs CPeICTBAa MMaT XapakTepa Ha
WHBECTHIINH, KOUTO Ca OCHOBHHS JIBUTATeNl Ha MKOHOMHYECKHS pacTex. Bb3MOXKHO e
eBpodOHIOBETE a Bb3JEHCTBAT HE CaMO BbPXY MKOHOMHUYECKHS pacTexa, HO U BBPXY
Om3Hec LWKBIA, TbA KaTto Te ca dYacT or Owomkeraure npuxoan (TomopoB u
Anekcarmpos, 2018). Ilenra Ha HacTosmaTa pa3paboTKa € a U3ciIeBa Bb3ACHCTBHETO
Ha KOXE3MOHHATa MOJUTHKA Ha EBpomneickus cbio3 BbPXYy HKOHOMUKATa Ha bbarapus 3a
niepuoa 2007-2015 r. Llenra e mocTurHaTa 9pe3 U3MBIHEHUETO HA CIICTHUTE 3a1a4H:

3 Faculty of Economics, SWU “Neofit Rilski”, Blagoevgrad, Bulgaria, PhD Student Kalina
Durova, kalina_durova@swu.bg
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¢ AHaNM3UpaHO € YNPaBICHUETO M YCBOSBAHETO HAa CTPYKTYPHUTE U
koxesnoHHuTe hoHmoBe Ha EC B brarapus 3a nmepuoma 2007-2015 r. (Touka BTOpa);

+ U3BnedeHn ca mOykd 3a Mo-¢()EKTHBHO YIpaBICHHE Ha EBPOCPEACTBATa 3a
HoBHUs nporpamed nepuof 2014 -2020 r. (Touka BTOpa);

¢ HampaBen e eMnupr4eH aHalu3 Ha BB3JICHCTBUETO Ha MPOLIEHTA HA YCBOSEMOCT
Ha eBPOIEHCKUTE CPEeICTBAa BHPXY HKOHOMHUYECKHS PACTEkK, 3a€TOCTTa M Oe3paboTuiiaTa
B bbarapust (Touka Tpeta);

s OopMynupaHu ca U3BOAU M NMPENOPHKU 32 MAKCUMHU3UPaHEe Ha MOJIe3HUs edexT
0T eBpo(OHIOBETE BEPXY HKOHOMHKATa Ha bbJrapus (B 3aKIIOYEHUETO).

Wznon3eaHuTe METOIM Ha M3CIEABAaHE ca TEOPETHYHO 0000IaBaHe, CPaBHUTENCH
aHaln3, perpecus Ha BPEMEBH pPENOBE 1O METOJa Ha Hal-MalKHTe KBaApaTH U
(dbopMynupaHe Ha IPENOPHYUTEIIHHU MOJUTHKH U MEPKH 38 MAaKCUMHU3HUPaHE Ha M0j3aTa OT
eBpOQOHIOBETE 38 MKOHOMHUKHUTE Ha cTpaHuTe oT LleHTpanna u M3touna EBpoma u Ha
boirapust.

Bb3nelicTBueTo Ha eBporelickure (POHAOBE BBPXY OBJrapckaTa HKOHOMHKA €
n3zcneasano or Crownosa (2014), Tanuer (2018), Tomopos (2015), XamKuHUKOIOB
(2014), dyposa (2018) u mp.

2. YnpaBiieHHe M YCBOSIBAHE HA CTPYKTYPHHTE M KOXe3HMOHHHMTe ()OHI0BE HA
EBponeiickus cb103 B bbarapus

IIpe3 mporpamuus mnepuox 2007-2013 r. cemeM oOmNEpaTHMBHU MPOTPaMH  TI0
CTpyKTypHHTE M Koxe3noHeH ¢onmoBe (CK®) ma EC Ha croliHocT 6.7 miupa. eBpo
(UHAaHCUpAT TPUOPHUTETHTE HA CTpaHaTa B 0O0JACTTa HA COIMAITHO-WKOHOMHYECKOTO
pa3BuUTHE, TONPUHACIMKHN 3a HaMalsiBaHe Ha Pa3IMKUTE C Apyrure abpxkaBu Ha EC u
MPEOOJIsIBAaHE Ha HEraTUBHUTE e(eKTH OT riodasHarta (UHAHCOBA M HMKOHOMHMYECKA
Kpu3a. beirapust nomydasa cpenctBa u oT EBpornelickust 3emenencku GOHA 3a pa3BUTHE
Ha cenckure paiionu (E3®PCP), Epormeticku (oHI 32 rapaHTUpaHe Ha 3eMEICIHETO
(E®I'3) u EBponeiicku donpn 3a pudapctso (EDP). o kpas Ha 2015 r. mporpechT B
ycBOsiBaHETO Ha eBpodoHmoBere B bbirapus e ctabwieH ¢ KoeHIMEHT Ha JOroBapsHe
Hag 100%, xoedwuimeHT Ha u3muianiane 95% W KOepHUIMEHT Ha CepTU(HUIMPAHE OT
EBponetickata xomucust (EK) ot 81%. Jlokaro npaBaT 3HAUUTETHH YCHIIMS 4 3all0YHAT
YCIEIIHO YCBOSBAHETO Ha CpEeJCTBaTa mpe3 HOBUA mporpameH mepuojn 2014-2020 r.,
ObJarapckuTe BIAcTU ce (OKycHpar BbPXY e(DEKTUBHOTO NPUKIIOYBAaHE HA IEpPHONA
2007-2013 r.

Pedepentauar nepuon (2015 1.) ce xapakTepw3upa C HapacTBalla CKOPOCT Ha
abcopOupaHe Ha eBpOCpe/ICTBaTA, aKTyallu3allii Ha OI0/DKETUTE Ha TIPOSKTUTE, 3aCHIICH
MOHUTOPHHT Ha JIeHOCTUTE (0COOEHO TaM, KBAETO PUCKBT OT 3a0aBsiHE € BUCOK), KaKTO
U IPUIOCTEH Mperiel]] Ha NPUYMHUTE 3a 3a0aBSHETO M aJEeKBaTHO YyIbJDKABaHE Ha
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KpailHHTe CpPOKOBE 3a TNPHUKIIOYBAaHE Ha MpoeKkTUTe 10 Kpas Ha 2015 r. I'maBHuTE
[IPEeIU3BUKATENICTBA ca!

» 3aBbplIBaHe HAa BCHYKU NPOCKTH, BKIIOYUTENHO IUIALIAHMATA A0 Kpas Ha
JOMYCTUMHUS TIEPHO;

» OcwurypsiBane Ha (UHAHCUpaHE 3a TPOCKTUTE, KOUTO HE Morar jaa ObaaT
3aBbpIIEHU 10 Kpasg Ha 2015 r;

» ChpassiHe ¢ OrpoMeH 00eM Bepu(UKalMs Ha yIPaBICHUETO U MPEKpaTsIBaHEe Ha
OTIIyCKaHETO Ha CPEJICTBA [0 HSIKOU OT ONEPAaTHUBHUTE IPOTPaMUu;

» IloaroroBka 3a mpuKIOYBaHe Ha porpamuus neprox 2007-2013 r.

HanpenskbT Ha bbirapust B ycBosiBaHeTO Ha eBpodoHaoBeTe 3a nepuona 2007-
2015 1. e 0606men B Tadmuma Ne 1, a koedUIIMEHTHT Ha MOTOBAapsSHE IO OTISITHUTE
¢onnore Ha EC e nmokazan B Ta0mnuima Ne 2.

Tabnuya Ne 1. Hanpeowvk nHa bvreapus 6 yceoseanemo na ghondoseme na Eeponetickus
cvio3 (E@PP, K@ u EC®") 3a nepuoda 2007-2015 .

ITapamernp CroiinocT

Hanunuen 6romket 6.7 Mup. €Bpo

JloroBopeHM rpaHTOBE 7.0 mupa. eBpo

KoeduiueHT Ha 1oroBapsiHe 105%
W3nnaTeHu rpaHToBe 6.4 MupA1. €Bpo
KoedunueHT Ha u3miamaHe 95%
Ceprudurmpane or EK 5.4 mupa. eBpo

Koedunuent Ha cepruduiiupane ot EK 81%

Hsmounux: Eurostat

Tabruya Ne 2. Koeuyuenm na 0ocoeapsine na bvieapus no omoennume ¢ponoose na
Eeponetickus cvio3 3a nepuoda 2007-2015 e.

EBponeiicku ¢pona

KoeduuueHt Ha foropapsine

E®DPP 106%
Ko 107%
ECD 104%

Hsmounux: KPMG (2016). EU Funds in Central and Eastern Europe. Progress Report 2007-
2015, p.23

OcopiecTBsiBaHETO HAa HOBUS mporpamen nepuog 2014-2020 r. 3anousa mpe3 2015
T. C Pa3InY¥sl B CTEMEHTA Ha HANIPEIbK MEX/Ly OTACITHUTE OTIEPaTUBHU IIporpamu. B kpas
Ha 2015 r. KoeguuueHTHT Ha poroBapsiHe € 7.9%, a KOe(UIMEHTHT Ha H3IUIATCHU
cpenctBa e 0.7%. Hanpenbk Ha bearapus B yCBOSIBAHETO HA €BPOCPEACTBATA 3a MIEPHOJIA
2014-2020 r. e pestomupan B Tabnmma Ne 3.

4 E®PP — Espomeiicku ¢oua 3a pervonanno passutue; K@ — Koxesmomen ¢onn; ECO —
EBporneiicku conmaneH ¢on.
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Tabruya Ne 3. Hanpeowvk na bvreapus 6 yceoseanemo na cpeocmseama no Esponeiickus
@ono 3a pecuonanno pazsumue, Koxesuonnus ¢pono u Eeponeiickusi coyuanen ¢pono 3a

nepuoda 2014-2020 e.

Ilapametsp CroiiHocT
Hanuden Oromxet 7.3 mupa. eBpo
JloroBopeHu rpaHToBe 0.58 mpJ. eBpo
KoedunueHT Ha 1oropapsiHe 7.92%
M3nnaTeHu rpaHToBe 0.054 mupa. eBpo
KoedunueHT Ha m3mnamase 0.70%
Cepruduimpane ot EK 0.003 mipa. eBpo
Koedunuent Ha ceprudpunupane or EK 0.04%

Hzmounux: Hughopmayuonna cucmema 3a ynpasienue u HabMOOeHUe HA Cpeocmseama

om EC ¢ bvacapus 2020

HpOI‘peC’bT B YCBOJABAHCTO HAa €BpOCpPEACTBATa B B’bﬂrapl/lﬂ 10 TOJWHHU € ITOKa3aH

Ha Qurypa Ne 1.

Queypa Ne 1. [locoeopenu, usniamenu u cepmugpuyuparu om EK cpedcmea 6 bvneapus 3a
nepuooa 2007-2015 . no 2o0unu, npoyernmu
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ceprudunupane ot EK

Hzmounux: Ungopmayuonna cucmema 3a ynpagietue u Habio0eHue Ha cpeocmeama

om EC 6 bvaeapusa 2020
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B Bwarapus ce HaOmoaBa TeHIEHIMS Ha YCKOPEHO YCBOsIBAHE HAa €BPOCPEACTBATA
U Ha TIPENHU3HO IDIaHUpaHe Ha TpoekTtuTe. AHammsupanwmiar mnepuox 2007-2015 r. ce
XapakTepusmpa c:

= JloroBapsiHe Ha MOBEYE CPEACTBA OT HATMYHHS OIODKET MO HAKOH OT
ONEpaTUBHUTE NPOrpaMH C €]l YIpaBieHHWe Ha (UHAHCOBHUSA DPUCK B Kpas Ha
MPOTPaMHUS IEPUO]T;

= JlefiHOCTHTE, KOMUTO HE MOrar Ja ObaaT puHaIM3upaHu 10 kpas Ha 2015 r.,
OoCTaBaT 3a CMETKa Ha OcHEPHUITNCHTA;

= HapacTBa BHMMaHHMETO KbM KA4eCTBOTO Ha KOHTpOJia Ha UEHTPAJIHO H
pPETHOHAIHO PaBHHUILE.

Bearapust Bnoku MHOro ycwiusi B YCHEIIHOTO NPHUKIIOYBAHE HAa CBOS I'BPBU
nporpamen nepuoa no CK® na EC. CtpykTyprpaHeTo U MpHJIaraHeTo Ha HHCTPYMEHTH
3a (MHAHCOBO HMHXXEHEPCTBO ce cuMTa 3a JoOpa mpaktuka B bearapus. Hskom ot
rojleMuTe UHQPACTPYKTYpHH MPOEKTH OsXa YCIEIIHO 3aBbPLICHH, HAIPUMEP
coduiickoTo MeTpo, koeto € cpen 30-Te Haii-ekcTeH3WBHHM MeTpa B EBporma.
Pasmupenuero na Jlunust 1 Ha mMetpoTo mo setuine Codus Oeire opUIMATHO OTKPHUTA
mpe3 2015 r. Jlpyrure pasmmpenust 0sixa 3all09HATH W MOATOTBEHU 3a TO-HATATBHIITHA
uHBecTUIMH. [Ipoabiku pa3BUTHETO Ha YHH(UIMpaHaTa MHOOPMAIIMOHHA CHCTEMa 3a
ympaslicHHe Ha CTPYKTypHHTE WHCTpyMeHTH Ha EC B Bwirapus, ¢ uen na ce momobpu
HeiiHaTa (yHKIHMOHAIHOCT M J1a C€ YJIECHH YIPABJICHHETO W KOHTpoJa Ha (OHIOBETE Ha
EC B npenuinus 1 HOBUS IPOTPaMeH MEPUO/I.

3. Meronojiorusi Ha eMIUPUYHHUS AHAJIU3 Ha KPATKOCPOYHHMTE e(QeKTH Ha
(onnoBere Ha EBpomneiickusi cbi03 BbPXy MKOHOMMYECKHSI PacTeX, 3aeTOCTTa M
0e3padoTunara B brarapus

Wznon3Banara B HaCTOAIIOTO M3CJIE/IBaHE METOJIOJIOTHS € PErPECHOHEH aHaINU3 Ha
BpEMEBH peloBe Mo Merona Ha Hai-mamkute kBagpaté (MHMK). Onenenu ca
ypaBHEHUSITA

(1) GDPGR: = a + a*GDPGRy(-1) + a*EUFAR: + as*ESl; +
a*EUAVGDPGR; + as*EUFGDP; + s

(2) EMPLR; = by + b*EMPLRy(-1) + b,*EUFAR: + bs*ESl; +
a*EUAVGDPGR; + as*EUFGDP; + U

(3) UNEMPLR; = ¢, + C*UNEMPLRy(-1) + C*EUFAR; + cs*ESl; +
c*EUAVGDPGR; + cs*EUFGDP; + U;

kbaero: GDPGR; — temn Ha pactex Ha peannus BBII na bbarapus B tpuMeceune
t cupsimo mpenxomHoTo Tpumeceune t-1; EMPLR: — HopMma Ha 3aetoct B beirapus B
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tpumeceune t; UNEMPLR:; Hopma Ha Oe3pabotuua B bbiarapus B Tpumeceuwe t;
EUFAR; — nporiert Ha ycBosiBaHe Ha cpenctBata o EOPP, KO u EC® B bearapus B
tpumeceune t; ESly — mHaukarop 3a Hariacure Ha cromaHckute areHtu (Economic
Sentiment Indicator) B bearapust B tpumeceune t; EUAVGDPGR: — cpenen Ttemn Ha
pactexx Ha peannus BBII B EC mpes tpumeceune t; EUFGDP; — cpoTHOIICHHE Ha
ycBOeHHTE eBpocpencTBa kbM peannus BBII nHa Bearapus B Tpumeceuue t; ao, Do, Co-
CBOOOJIHM YJICHOBE; a1, a2, a3, a4, as, b1, by, bs, ba, bs, €1, C2, C3, C4, Cs - perpecroHHM
KoepuuueHTH; Ut - CMyIIEHHUSL.

B VYpauenus (1), (2) u (3) ca BKIIOYeHH HAOOP OT KOHTPOJIHHU MPOMEHIUBH, 3a 2
ce oTyeraT paszauyHH e(eKTH, CBBbpP3aHH C MEKAyHapoJHATA WKOHOMHYECKa cpela U
CTOTIAaHCKaTa KOHIOHKTypa B bbirapus (Bxk. Tabmmma Ne 4). IlpomenmuBaTa, KOSITO
MpeacTaBIsiBa WHTEPEC B HACTOSIIOTO H3CJIEBaHE, € MPOIEHTHT HA YCBOSAEMOCT Ha
€BpPOCPEACTBATA.

Tabnuya Ne 4. Onucanue Ha Hezagucumume npomernaueu 8 Ypaeuenus (1), (2) u (3)

He3aBucuMu NpoMeHJIMBH OosicHenne OuakBaH 3HaK
EUFAR IIponeHTBT Ha yCBOAEMOCT Ha [omoxwurenexn (+) B
eBpocpernctata mo EOPP, K& VYpaBrenus (2.1) u (2.2)
n EC® ce wu3umcngBa Kato OtpunaresneH (-) B
CBHOTHOIIICHUE MEXIY Ypasuenue (2.3)
M3IUIATEHUTE  CpeJCcTBa  3a
CHOTBETHATA roJiHa u

IpeIBApUTEIHO  OIpEAEICHUTE
CpeAcTBa  3a  NpPOrpaMHHUSA
TIepHo. 3a CHhOTBETHATa
JIbprKaBa. Ouaxksa ce
MOJIOKUTEIEH 3HaK Ha Tasu
NPOMEHJIMBA B ypaBHEHHATa 3a
UKOHOMHYECKHMS  pacTeX |
3a€TOCTTa M OTpHLATENeH B
ypaBHEHHETO 3a 6e3paboTuiaTa,
TBHA KaTo JbpKaBUTE C IIO-
JI00Bp aJIMUHUCTPATUBEH
KaImayTeT MOTaT Ja MPHUBINYAT
moBede  cpeacrsa M Ja
MOAKPEIAT NKOHOMHYECKOTO CH

BB3CTaHOBSIBAHE.
ESI Wunukatop 3a Hariacure Ha [Nonoxwurenex (+) B
CTONIAHCKHTE areHTH, VYpaerenus (2.1) u (2.2)
m3unciasBaH ot EK 3a Bciaka OtpunarerneH (-) B
nepkaBa.  Koraro ESI  ce VYpasuenue (2.3)
MOBUILIaBa, OOLIUTE BH3NPHUATHS
Ha WHBECTUTOPHTE 3a

HNKOHOMHYCCKATa CUTyalnusd CC
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nonobpsisat. Huckurte paBHMIIA
Ha TO3M TIIOKasaTeJl HMaT
HEOJaroNpHuiATHO  BB3JCHCTBHE

BBPXY WHBECTUIIUHTE u
MOTPEOICHUETO u
BB3IPEIATCTBAT
UKOHOMHYECKOTO
BBH3CTaHOBSIBAHE.

EUAVGDPGR CpeneH pacTex Ha peanHus [Tonoxwurenex (+) B
bBII B EC CIIPSIMO VYpasuenus (2.1) u (2.2)
npeaxoaHata roauHa. To3u OrtpunareneH (-) B
mokaszatea  orymta  oOmiara Ypasuenue (2.3)

HUKOHOMHUYECCKa CUTyalus B
Cpr03a W ce acouuupa ¢
MEXKAyHApOJHATA  CTOMAHCKA

KOHIOHKTYpa.
EUFGDP CpoTHOLIEHHE MEXAY ITonoxwureneH (+) B
YCBOGHUTE  €BPOCPEACTBA W VYpaBrenus (2.1) u (2.2)
peamaust BBII. Moxe npa ce OtpunareneH (-) B
MpUEME 3a MAKPOUKOHOMUYECKU Ypasuenwue (2.3)

a0CcOpOIMOHEH KalaIrmTeT.

Hzmounux.: Hzeomeena om asmopa
4. JlaHHU, U3M0J3BAHU B eMITUPUYHUSA AHAIN3

JlanHWTe, W3MON3BAaHM 3a W3YUCICHUATA Ha TIIOKa3aTeJIuTe B HACTOSIIOTO
u3cieaBane, ca B3eTH OoT yebOcadita https://www.eufunds.bg/izpalnenie-na-operativnite-
programi u ot EBpocrat. B uscieaBaneTo ca M3MOI3BAHA MECEUHH U TPUMECEUHH JaHHU
3a mepuoma 2010-2015 r., kato MeceyHUTEe NaHHM (32 TPOIEHTAa HAa YCBOAEMOCT Ha
eBpodonnoBere EUFAR wu 3a nHaMKaTOpa Ha HarjaacuTe Ha cromaHckute arentu ESI) ca

ocpeiHeHu U TpaHchopmupanu B TpuMeceunu. [lepuoast Ha uscnensane (2010-2015 r.)
ce paznnyaBa ot nporpamuus nepuoxa (2007-2013 r.), Tl KaTo pearHOTO M3IIIAIaHe Ha
cpeactra npex nporpamuus nepuoa 2007-2013 r. 3amousa mpe3 2008 r. 1 3aBbpILBa Mpe3
2015 r., HO MeceuHH JaHHU 3a yCBOsBaHETO Ha EBpocpeacTBara ot brarapus ca HaTH4HU
oT Havanorto Ha 2010 r.

JeckpuntuBHaTa CTaTUCTHKa Ha mpoMmenimBuTe OT YpaBHeHus (1), (2) u (3) e
nmokazana B Tabmuma Ne 5. B neprona 2010-2015 r. uKOHOMHYECKUAT pacTex B bbiarapus
Bapupa ot -1.10% 1o 6.00% u uma cpenna crorHocT 2.03%. CpeTHUAT UKOHOMHYECKU
pactexx B EC e B wmuHTepBama ot -1.6% mo 4.10% cvc cpemna croiiHOoCT 1.29%.
Tpumeceunara ycBosieMocT Ha eBpodonoBere B bbnrapus ce mpomens ot -0.82% o
9.52% u e cpenno 3.22%. VHaukaTopbT 3a HArjlacUTE€ Ha CTONAHCKUTE areHTU UMa
MuHEMaNTHA cToiHOCT 89.23 m makcumyMm 104.90, a cpemnata my cTodHOCT € 96.65.
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Hopwmata na 3aetoct Bapupa ot 65.60% mo 69.30% u uma cpenna croHoct 67.72%.
Hopwmara na 6e3paboruna Bapupa ot 8.10% mo 13.10% u uma cpenna crorinoct 11.23%.
CHOTHOIIICHUETO MEXKIY yCcBOoeHHTE eBpocpencTBa u bBII e ¢ MuHMMamHa CTOWHOCT -
1.60%, makcumanua ctoiHocT 4.10% u cpenna croitHocT 1.29%.

Tabauya Ne 5. Jleckpunmusna cmamucmuxa Ha npomernausume 6 Ypasuenus (3.1), (3.2)

u(3.3)
GDPGR | EMPLR | UNEMPLR | EUFAR ESI EUAVGDPG EUFGDP
, % , % , % , % R, % , %

Cpenna 2.03 67.72 11.23 3.22 | 96.68 1.29 2.17
CTOMHOCT
MakcuMaJd 6.00 69.30 13.10 9.52 | 104.9 4.10 6.51
a CTOIHOCT 0
MuHuMAaJIHA -1.10 65.60 8.10 -0.82 | 89.23 -1.60 -0.56
CTOMHOCT
CrangapTHo 2.01 1.31 1.37 2.34 4.26 1.39 1.57
OTKJIOHEHHUE
Bpoii 24 24 24 24 24 24 24
HaO0JII0IeHUST

Hzmounux.: Hzeomeena om asmopa

AHanu3bT Ha JAaHHUTE BHB BUJ Ha BPEMEBH pEIOBE IPOJBIDKaBa C TPYIIOBH
TecToBe 3a cranmuoHapHocT (Bxk. Tabmmma Ne 6). Pesynrature oT TectoBeTe 3a
CTAIlMOHAPHOCT COYaT, Y€ MMa OCHOBaHWE Jia C€ MpHeMEe aITepHATUBHATA XUIIOTE3a 3a
OTCHCTBUE HAa €JMHWYEH KOPEH M 3a CTAllMOHAPHOCT Ha MPOMEHIMBUTE NMPU KPUTUIHO
paBHHUILE HA 3HaYUMOCT 5%.

Tabruya Ne 6. I pynosu mecmose 3a CmayuoOHapHOC HA NPOMeHAugume 8 YpasHenus

(1), 2)u3)

Bua tect BeposiTHOCT
Im, Pesaran and Shin W-stat 0.01
ADF - Fisher Chi-square 0.00
PP - Fisher Chi-square 0.00

M3mounux: Hzeomeena om asmopa
5. Pe3yaraTu OT eMOIMPUYHUS AHAJIN3

Pesynrarute ot onenkara Ha Ypasaenue (1) mo MHMK ca nmokazanu B Tabnuia
Ne 7.
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Tabauya Ne 7. Oyenxu na napamempume na Ypasuenue (1) 3a nepuooa 2010-2015 2.

IMapamersp Onenka CrangaptHa t-orHoIeHHE BepositHoCT
rpemka
CB000j1eH YieH 3.21 9.34 0.34 0.74
GDPGR(-1) 0.33 0.22 1.47 0.16
EUFAR 4.60 4.60 1.00 0.33
ESI -0.03 0.10 -0.31 0.76
EUAVGDPGR 0.60 0.31 1.92 0.07
EUFGDP -6.75 6.85 -0.99 0.34

Hzmounux.: Hzeomeena om asmopa

Bbpxy KpaTKoCcpouHHS UKOHOMHUYECKU pacTexk Ha bearapus mpes mepuona 2010-
2015 r. GDPGR oxka3Ba BB3ICHCTBHE E€IWHCTBEHO CPEIHUAT TeMI Ha pactexx B EC
EUAVGDPGR, koiiTo € cTaTUCTHYECKH 3HAYMM MPH KPUTHYHO PABHHUIIIE HA 3HAUUMOCT
10%. OcTtananuTe MPOMEHINBY B MOJIENA HE CA CTATUCTHYECKH 3HAYHMHU.

3HakbT Ha perpecuoHHus koedpurment npen EUAVGDPGR e momoxureneH u
CHOTBETCTBA Ha TeopeTWyHUTe odvakBanus. CtoriHocTTa My (0.60) mokaspa, ue 1%
HW3MEHEHUE B TEMIa Ha CpelHHUs MKOHOMHYecKd pactexx B EC Boxm mpu paBHM Ipyru
ycnoBus 10 0.60% npomsHa B TeMIia Ha MKOHOMHYECKH PacTex B bbirapus B chinaTa
MIOCOKa.

CroitHocTTa Ha KoeduimeHnta Ha nerepmuHanus (0.64) mokaspa, ue 64% oT
W3MEHEHUTa B TEMIIa Ha KPaTKOCPOYHHMS MKOHOMHYECKH pacTex Ha bwirapus morar aa
ObJaT OOSCHEHH C TIPOMEHHTE B MEKAyHapoJHaTa CTOMAHCKa KOHIOHKTYpA.
BepositHoctTa Ha F-oTHOmenunero (0.00) moka3Ba, ye ce MOTBBPKIaBa alTepHATHBHATA
XMIIOTE3a 33 aJeKBaTHOCT Ha HM3MOJI3BaHMSA MOJEN NpH paBHHUIIE Ha 3HauumocT 0.05.
TpsiOBa na ce HampaBy 3aIBIDKUTETHO YTOYHEHHUETO, Y€ TOBA HE O3HAYaBa, Y€ MOJIETbT €
Hal-1oOpHAT Bb3MOXKEH, a IPOCTO Y€ OTPa3siBa aJIeKBaTHO Bpb3KaTa MEXIy 3aBHCHMAaTa
MPOMEHJIMBA U HE3aBUCUMMUTE ITPOMEHJIIMBH.

CroitnoctTa Ha Kputepus Ha [IppOuH-YOoTChH € 2.54, KoeTo mpeamnosara HaImIue
Ha cepHiiHa Kopenanus Ha cMylueHusaTa. M3pspmenusat LM Tect 3a cepuiiHa Kopenanus
(xu-kBagpat BeposiTHOCT OT 0.0079) MOTBBpAM anTepHATHBHATA XUIIOTE3a 38 HAJIMYHE HA
cepuitHa Kopenamus mnpu paBHumle Ha 3HaunMocT 0.05. Hamnumero Ha cepuiiHa
KOpenauusi Ha CMYLICHUSTa € OOMYaiHO sBICHHE NpPU JAaHHH BBbB BHJ Ha BPEMEBU
penoBe, KOeTo MOHIKaBa €()EeKTUBHOCTTA Ha OLEHKHUTE Ha IapaMeTpuTe, HO HE BIIUSE
BBPXY HEM3MECTEHOCTTa M CBHCTOATETHOCTTa MM. bl KaTo MKOHOMETPHYHHAT MOJEI
HAMa Jla C€ W3MOJI3Ba 3a MPOTHOCTUYHM LEIH, B HACTOAIIETO M3CJIEIBaHE HE ca
MIpEeANPUETH MEPKH 32 OTCTPAHABAHE HAa CEPHUITHATA KOpENalys Ha CMYLIEHUATA.
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Pesyntatute OT Tecta 3a XeTEPOCKENACTHYHOCT HA OCTATBHLUUTE (XH-KBaipaT
BeposatHocT oT 0.1560) maBat ocHOBaHHE Ja ce MpHeMe HyJleBaTra XHIIOoTe3a 3a JINIca Ha
XETePOCKEeIaCTUYHOCT B YpaBHeHHe (1).

UzunckBaHeTo 3a HOpMATHO paslpeeiieHre Ha OCTaThIUTE € CIIa3eHO B Y paBHEHHUE
(1). BepostaoctTa Ha Jarque-Bera cratuctukara ¢ 0.49, KkoeTo maBa OCHOBaHHUE J1a CE
mpueMe HyJieBaTa XUIoTe3a 3a HATM4Me Ha HOPMAJTHO paslpeielieHNe Ha OCTaThLUTe.

Uzebpmenust Tect Ha Pamsu (Ramsey's RESET Test) morBbpam HyneBara
XUTIOTE3a 3a JINIICA Ha TPEMKH B crerudukanuiaTa Ha YpaBHeHue (1) (BeposSTHOCT OT
0.1978).

Pesynratute ot ouenkarta Ha YpaBuenue (2) mo MHMK ca nokazanu B Tabnua

Ne 8.

Tabauya Ne 8. Oyenku na napamempume Ha Ypaenerue (2) 3a nepuoda 2010-2015 e.
Iapametrsp Ouenka CranagaptHa t-oTHOIIEHHE BepositHoCT
rpeuika
CB00o/1eH UjieH -3.31 5.77 -0.57 0.57
EMPLR(-1) 1.06 0.10 10.90 0.00
EUFAR -0.77 1.28 -0.60 0.56
ESI -0.00 0.03 -0.16 0.88
EUAVGDPGR -0.06 0.06 -0.97 0.34
EUFGDP 1.11 1.91 0.58 0.57

Hzmounux.: Hzeomeena om asmopa

Bopxy HopMmaTa Ha 3aeroct B bwarapus mpes mepuona 2010-2015 r. EMPLR
OKa3Ba BB3ICHCTBUE €AMHCTBEHO HOpPMAaTa Ha 3a€TOCT INpe3 MNPEeIXOAHOTO TpHUMeEcedHe
EMPLR (-1), k0TO € CTaTHCTHYECKU 3HAYMMA MPU KPUTUYHO PABHHIIEC HA 3HAYUMOCT
1%. OcTaHanuTe HE3aBUCHUMHM MPOMEHJIMBU HE Ca CTATUCTHYECKH 3HAYMMHU M HE OKa3BaT
BJIMSIHUE BHPXY HOpMaTa Ha 3aeTOCT.

3nanure Ha koeduientute npeq EMPLR(-1) e monoxutenHu u ChbOTBETCTBA Ha
TeoperrnyHuTe ouakBaHus. CroiiHocTTa OoT 1.06 Ha Koeduumenta npenx EMPLR(-1)
mokassa, 4e 1% u3MeHeHHe B HOpPMara Ha 3aeTOCT B bbirapus mpe3 mpeaxoIHOTO
TpUMeceUYre BOAM MPH PaBHU APYyrH ycnoBus no 1.06% mpomsiHa B HOpMarTa Ha 3a€TOCT
Ipe3 TeKYIIOTO TPIMECEUHE B ChINATa MTOCOKA.

CroitHocTTa Ha Koe(umuenta Ha nerepmuHanms (0.92) mokasBa, e 92% ot
W3MEHEHHUATa B HOpMaTa Ha 3a€TOCT B bbJrapusi MoraT 1a ObJaT 00SICHEHU C TIPOMEHUTE
B Hes mpe3 npeaxoHus nepuol. BepostHoctTa Ha F-oTHOmEHNETO (0.00) MokasBa, 4e ce
MOTBBPXK/IaBa alTepHATHBHATA XMIIOTE3a 33 AJEKBATHOCT Ha M3IMOJI3BAaHUS MOAET IPH
paBauie Ha 3HaumMocT 0.05. TpsdBa ga ce HampaBW 3aABDKUTEITHO YTOYHEHHUETO, Ue
TOBAa HE O3HAYaBa, Y€ MOJAETHT € Hal-I0OpUAT BB3MOXKEH, a MPOCTO Ye OTpa3siBa
a/IcKBaTHO Bph3KaTa MEX]y 3aBUCHMAaTa MPOMEHJINBA M HE3aBUCUMHUTE MTPOMEHIIMBU.
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CroiiHocTTa Ha Kpurepusi Ha JIppOun-YorceH e 2.14, koeTo mpenmnonara
OTCHCTBHE Ha CEpHiiHA KOpelauus Ha cmylleHusaTa. M3pppmenust LM Tect 3a cepuiiHa
Kopenanus (xu-kBaapart BepositHocT oT 0.9029) moTBbpau HysIeBaTa XUIOTE3a 3a JIMICA
Ha cepuiiHa Kopenaius npyu paBHuie Ha 3HaunMoct 0.05.

Pesyntatute OT Tecta 3a XeTEPOCKENACTMYHOCT HA OCTAaThLUUTE (XHM-KBaipaT
BepoaTHocT oT 0.8149) naBat ocHOBaHME Aa ce NpHEME HyJeBaTa XUIIOTE3a 3a JIMIca Ha
XETEPOCKEIAaCTUYHOCT B YpaBHeHHE (2).

W3nckBaHeTo 3a HOpMAIHO paslpelesCHUe Ha OCTAThLUTE € CIIa3€HO B Y paBHEHUE
(2). BepostHoctTa Ha Jarque-Bera cratuctuxata e 0.39, koeTo AaBa OCHOBaHHE Ja ce
MpreMe HyJieBaTa XUIO0Te3a 3a HaTMYie Ha HOPMaJIHO paslpesiesieHre Ha OCTaThLUTE.

WzpbpmiennsaT tect Ha Pamsm (Ramsey's RESET Test) moTBspam HyneBaTa
XHUIIOTE3a 3a JIMICA Ha TPEHIKU B crenudukanuata Ha YpaBHeHHe (2) (BepOATHOCT OT
0.7813).

Pesynrarute ot onenkara Ha Ypasaernue (3) mo MHMK ca nokazanu B Tabmmia

Ne 9.
Tabauya Ne 9. Oyenku na napamempume Ha Ypaenerue (3) 3a nepuoda 2010-2015 e.
Ilapametrsp Ouenka CranagaptHa t-oTHOIIEHHE BepositHocT
rpemka
CBo0001€eH YiieH 10.10 2.83 3.56 0.00
UNEMPLR(-1) 0.86 0.08 10.25 0.0000
EUFAR -1.07 1.36 -0.78 0.44
ESI -0.09 0.03 -3.19 0.01
EUAVGDPGR -0.08 0.07 -1.24 0.23
EUFGDP 1.60 2.04 0.78 0.44

M3mounux: Hzeomeena om asmopa

Bwvpxy HOpMata Ha Oe3pabormua B bearapus mpes mepmoga 2010-2015 r.
UNEMPLR oxka3BaT BB3A€HCTBHE CTOWHOCTTa Ha TIOKa3aTels Npe3 MPeIxOqHOTO
tpumeceune UNEMPLR(-1) u ouakBanusita Ha crtomaHckute areHtd ESI, kouto ca
CTATUCTUYECKH 3HAYMMH TPH KPUTHYHO paBHUIE Ha 3HaunMocT 5%. Ocranamurte
MIPOMEHJIMBU B MOZIEJIa HE €A CTATUCTUYECKH 3HAYMMU.

3HanUTe Ha CTATHCTHYECKH 3HAYMMUTE PETPECHOHHM KOSQHUIMEHTH ca
monoxwurened npex UNEMPLR(-1) u orpunarenen npen ESI, xoeto chorBeTcTBa Ha
TeopeTnyHuTe oyakBaHus. CroiiHOocTTa Ha Koeduuuenta npex UNEMPLR(-1) or 0.86
o3Ha4aBa, 4e 1% u3MeHeHue B HOpMaTa Ha Oe3paboTuua B bbarapus npes npeaxoaHoTo
TpUMeceune Tpu paBHH Jpyru ycioBusi Boau 1o 0.86% mpomsHa B HopmaTa Ha
Oe3paboTuiia mpe3 TEKYIIOTO TpUMeceune B chlmata mnocoka. CroiHocTTa Ha
koepuuuenta mpeg ESI or -0.09 coum, ye mpu paBHM IApyrd YCJOBUS €AWHUILA
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HW3MEHEHUE B MHAMKATOpA 3a HarjacuTe Ha cromaHckute areHTH ES| npenussuksa 0.09%
IpoMsHa B HopMaTa Ha O0e3paboTriia B oOpaTHaTa IIOCOKA.

CroitHocTTa Ha KoeduiueHnta Ha nerepmuHanms (0.93) mokasea, ue 93% ot
HW3MEHEHUsITa B HOpMmara Ha Oe3pabotuia B bwiarapust morar na Obaat oOsiCHEHU ¢
[IPOMEHUTE B HArJIaCUTE Ha CTOIAHCKUTE areHTH M HOpMaTa Ha Oe3paboTuua mpes
npenxonHus mepuona. BepositHoctta Ha F-otHomenwero (0.00) moka3Ba, ue ce
MOTBBPXK/IaBa alTepHATHBHATA XMIIOTE3a 33 aJCKBATHOCT HA H3IOJ3BaHUS MOJEN TpH
paBuume Ha 3HagnmMocT 0.05. TpsOBa ma ce HampaBW 3aJBIDKUTEITHO YTOYHEHHETO, He
TOBa HE O3Ha4YaBa, Y€ MOJEIBT € Hal-ZOOpHIT BB3MOXKEH, a MPOCTO Ye OTpassiBa
AaZICKBATHO Bpb3KaTa MCXKAY 3aBUCHUMATa IIPOMCHIIMBA U HE3ABUCUMUTE IPOMCHIIMBU.

WzpppmiernsaT LM Ttect 3a cepwiiHa Kopenamus (XH-KBaapaT BEPOSTHOCT OT
0.0352) noTBBpaM HyJIeBaTa XUIIOTE3a 3a JIMIICA HA CEpPHiIHA Kopenalus Ipy paBHUILE Ha
3"Hayumoct 0.01.

Pesyntatute OT Tecta 3a XETEPOCKEAACTHMYHOCT HA OCTAaThLUUTE (XH-KBaapaT
BepoatHocT oT 0.4301) naBat ocHOBaHME Aa ce MpHEMe HyleBaTa XUIIOTe3a 3a JIMIca Ha
XETePOCKEIaCTUYHOCT B YpaBHeHHe (3).

W3uckBaHeTo 3a HOpMATHO pasIpeesCHUE Ha OCTAThLUTE € CIIa3€HO B Y paBHEHHUE
(3). BepositHoctTa Ha Jarque-Bera cratuctukara e 0.015, koeTo naBa OCHOBaHHUE Ja Ce
npueMe HyJieBaTa XWIOTe3a 3a HaIW4Yhe Ha HOPMAallHO paslpeesicHHe Ha OCTaThLUTE
IIPU KPUTHYHO PAaBHUILE HA 3HAYUMOCT 1%.

WzpbpmiennsaT tect Ha Pam3u (Ramsey's RESET Test) moTBbpam HyneBaTa
XHUIIOTE3a 3a JIMICA Ha TPElIKU B crenudukanuata Ha YpasHeHue (3) (BepoSTHOCT OT
0.9277).

6. 3aki0uenue

OcHoBHHTE MPOOJIEMH Ha YIIPaBICHHETO Ha eBpOCpeAcTBaTa B bbirapus ca:
» HepenHocTtr B 00IIECTBEHUTE MTOPBYKH, KOUTO JIOBEA0XA J0 NPEKpaTsIBaHe
Ha (pUHAHCHPAHETO MO HAKOHM ONEPATUBHU MIPOTrpaMu U 10 GUHAHCOBU KOPEKIINY;
» Jlunca Ha 00OpPOTEH KamMTall, KOSTO JUPEKTHO BB3JICHCTBA BHPXY TEMIIa
Ha HaNmpeabK U Ka4eCTBOTO Ha M3ITbIHEHHUE;
» Henocrarbyna oOMsiHa Ha 3HAHWS M OIIUT MEXIy YIPaBIISBALIUTE BIACTH,
OeHe(pUIIMEeHTHTE U OPTaHUTE 32 KOHTPOJL.
Ot ympaBiIeHHETO W YCBOSBAHETO Ha €BpOCpelncTBata B beiarapus 3a mepuoaa
2007-2013 r. morar ga ObJIaT U3BJICUYCHH CICITHUTE ITOYKH:
¢ TlpenopbpUnTETHO € MPOSKTUTE 3a HOBUS mporpaMeH nepuoj 2014-2020 r.
Jla cTapTHpaT Bb3MOXKHO Hal-CKOPO;
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% Bu3npuemane Ha HoB noaxo B OI1 ,,Peruonu 3a pactex’ 2014-2020 r., 3a
Ia ce m30erHe KOHIICHTpHUpaHe Ha ()OHIOBE B TOJEMHUTE TpamoBe, KOeTo Oere
TunuyHo 3a nepuoaa 2007-2013 r.;

% EnexTponusanus Ha mpoleca Ha KaHIUIATCTBAHE C MPOCKTH 32 HOBHUS
MporpaMeH MepuoI;

Koaudunupane Ha 3aKOHOAATENCTBOTO 32 €BPOMEHCKUTE (POHIOBE, KOETO JIOBEIC
0 TpUEMaHETO Ha 3akoHa 3a YOpaBICHHE HA EBPOMEHCKUTE CTPYKTYpHH U
WHBECTHUIIMOHHY (poHmOBe B Kpast Ha 2015 r. Pegynrature 0T eMIUPUIHOTO M3CIIEIBAHE
MOTBBPXKIABAT BAXHOCTTA HA BBHHIIHUTE MKOHOMHYECKH YCIOBHS 3a KPAaTKOCPOUYHMS
WKOHOMHYECKH pacTeX Ha bbiarapusa. To3m u3BOO € B Ch3ByYHE C TEOPETUUHUTE
OYaKBaHWUSA, ThI KaTO OBITapcKaTa MKOHOMHUKA € MajiKa TI0 pa3Mep U C BICOKA CTENeH Ha
OTBOPEHOCT.

WHTepecen pesynraT OT eMIUPHYHMS aHAIW3 €, Y€ HOopMara Ha 3aeToCT B
boearapus 3aBucH eAMHCTBEHO OT CTOWHOCTTA Ha MOKA3aTeNs MPe3 MPEIXOTHUS TTEPHO.
Tosu pe3ynrat 61 MOT'BJ Aa ce 00SICHH ¢ MHEPTHOCTTA Ha TPYAOBHUS Naszap B bearapus u
C BB3MPOU3BEKIAHETO HA TEHACHIMM OT MWUHAJIOTO Ha 0Oa3zaTa aJanTUBHH OYaKBaHHAL.
JlokazaTencTBa B MOAKpena Ha TMOJAO0HO OOSCHEHHE ca JUIcaTra Ha BB3JICHCTBHE Ha
HarjacuTe Ha CTOMAHCKHUTE areHTH W Ha MEXIyHapOIHUTE YCIOBUS BBPXY 3a€TOCTTa B
brirapust.

3a pasznuka OT HOpMaTa Ha 3aeTOCT, BbpXY HOpMmara Ha Oe3paborunia B beirapus
OCBEH CTOWHOCTTA Ha IMOKa3aTeys Npe3 NPeJAX0JHOTO TPUMECeUre OKa3BaT Bh3ACHCTBHE
W HarJlaCUTE Ha CTONAHCKWUTEe areHTH. Jlumncata Ha BB3JICHCTBUE HA BBHHIIHATA
WKOHOMHUYECKH Cpela BBpPXY 3aeTOCTTa M 0Oe3padoThiiata y Hac CBHJIETEICTBAT 3a
WHEPTHOCT, HETbBKABOCT M TPYAHA aJanTanusi Ha OBITapcKus TPYIOB Ia3ap KbM
MIPOMEHHUTE B CTONAHCKATa KOHIOHKTYpA.

Moxxke Jma ce 3aKiio4d, Y€ B KPaTKOCPOYEH IIepPHOj] YCBOSEMOCTTa Ha
eBpOOHIOBETE HE BB3ACHCTBA BBPXY HWKOHOMHYECKHS pacTeX, 3aeTOCTTa |
Oe3paboruiiara B bobnrapus. ToBa o3nauyaBa, 4ye eBpoOHIOBETE HE MOTaT Jja ce
M3IIOJI3BAaT KaTO CPEJCTBO 3a OBpP30 BBH3CTAHOBSBAHE Ha ObJIrapckara MKOHOMHKA B
KPU3UCHU yCJIOBUs. [IpernopbhunTeHO € Ja ce HamlpaBH M OIIEHKa Ha JIBJITOCPOYHUTE
edexTn Ha abcopOupaHuTe eBpohOHI0BE BHPXY NUKOHOMHKATa Ha Bhiarapus.

CrenBa na ce MMa NpeABUA, Y€ € Bb3MOKHO Pe3yJATaTUTe OT M3CJIEABAHETO J1a ca
MOBIMSIHA OT MaJIKHMs pa3Mep Ha wm3Banukata (24 HaOmoJeHHs), BBHHITHUTE IOKOBE
(mpnroBata kpuza B EBpo3oHaTa, caHKIuuTe cpemy Pycus, koHpmukTuTe B YKpaiiHa U
Cupusi, OexaHcKara BBJIHA) W BBTPEUIHUTE ChTpeceHHS (4YecTara CcMsHA Ha
npaBUTENICTBa, hanuThT Ha KopriopaTuBHa ThpProBcka OaHka u Jip.).
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Abstract

The article reviews social and economic development of Blagoevgrad District on which
grounds marked is the main guidance for development and amendment of the external (public)
environment in the future. Determined is the course of development of the regional system and
analyzed is the course of its functional inertia. The study’s main purpose is Outlining the contours
of social and economic environment where the respective structural element will be forced to
function (natural person, entity — profit or non-profit organization of business) of the regional
system (Blagoevgrad District). Used are cybernetic research approach, systematic and correlation
analysis. Sources of empirical and statistical information are “Blagoevgrad District
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Administration”, “National Statistical Institute” and Information System for Management and
Monitoring of the Structural Instruments of the European Union in Bulgaria.
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1. BbBeaenue

[IbpBusT eTan Ha W3yyaBaHE HAa PETHOHATHOTO PAa3BUTHE CE XapaKTEepPH3Upa C
W3rPaXJAHETO HAa PETPOCIEKTHBEH aHalu3, Ha QopMupaiara ce oTpacioBa H
TepUTOpHAIHA CTPYKTypa M Ha JOCTUI'HATOTO PABHHIIE HA COLMATHO-UKOHOMHUYECKOTO
pa3BHUTHE Ha M3CIeABaHATa perHoHanHa cuctema (obmact bnaroeerpan). llenra Ha To3H
aHaJIM3 € JIa C€ Pa3KPUAT U XapaKTePU3UPAT MOJIOKUTSITHUTE U OTPUIATSIIHUTE CTPAHH B
COITMATHOTO ¥ WKOHOMHYECKOTO pa3BUTHE Ha permoHa (OOCKT HAa aHAJM3) W HA Ta3u
OCHOBAa Ja ce HaOelekaT OCHOBHUTE HACOKU 3a Pa3BUTHE M W3MEHEHUE B OBbJIElIe.
(ummanora, M. 2010, ctp. 21) ITocpencTBoM ompenesHe Ha OCOKaTa Ha pa3BUTHE Ha
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peruoHaliHaTa CHCTEMa W aHAIMW3 Ha X0Ja Ha (DyHKIMOHATHATa W WHEPIMOHHOCT (Ha
pernoHanHaTa cucreMa — mpeaMmeT Ha aHanu3). [loctaBeHara ocHOBHA men: ,,O4epTaBaHe
Ha KOHTYPHUTE Ha COIMAIHO-WKOHOMHYECKAaTa Cpejla, B KOSATO Ie ObJie MPUHYACH Ja
(hYHKITMOHUPA CHOTBETHUAT CTPYKTYPEH €IEMEHT ((PU3UIECKO JIUIIE, FOPHIUICSCKO JIUIIS C
WaeadHa WIM THPrOBCKAa M€l Ha JACHHOCT) Ha peruoHamHa cucTeMa (oOmact
Bnaroesrpan)®, crmeaBa nma ObJe M3MNBJIHEHA IOCPEIACTBOM: ,,pa3KpHBaHe U
XapakTEepU3UPAHE Ha TMOJOXKUTEIHUTE M OTPHUIATEIHUTE CTPaHH B COLMAIHOTO U
MKOHOMHYECKOTO pa3BUTHE Ha oOmacT biaroesrpaj 3a mpeaxogHUSIT IpOTpaMeH IMePHOT
2007 — 2013 rogmnHa™ W ,,ompeAeNsHE Ha TOCOKaTa Ha pa3BUTUE HAa pPErHOHAIHATA
CUCTEMa M aHaJM3 Ha XoJa Ha (YHKIMOHAJIHATA W MHEpPIHOHHOCT®. Crarusta ¢
u3rpajgeHa Ha Oasza TpuiaraHe Ha YCJIOBEH (aBTOPCKM) H3CIEIOBATEIICKA MOJEN 3a
CTPaTErMYECKO YIPABJICHUE Ha EBOJIIOIMATA HA PErHOHAIHATA CUCTEMa, KOMTO € 0a3upaH
Ha aHaIM3 Ha MPUYMHHO-CICJICTBEHUTE B3aUMOBPB3KH MEXKIY €JIEMEHTHTE Ha
pernoHanHa cucteMa. MoOAETbT ce BB3MpPHEMa KaTo CBOEOOpa3eH KIY M BT KBM
OCBIICCTBSIBAHE HAa KOHIEIIIMITA 32 YCTOMUNBO pa3BUTHE, (PYHKIIMOHHUPAIL TOCPEACTBOM
U3MEHEHUE BB3JCHCTBUETO HA ,,aHTPOTIOICHHHSAT® WU ,,TEXHOTCHEH KPBroBpaT Ha
BelecTBaTa BbPXY ,,OMOIOTUIHUAAT | ,,TE€OJIOTHUYEH", Upe3 KOUTO € BHBEJCH M TEPMHUHA
,»PETHOHAJICH UKBJI. PETHOHATHMAT LIUKBJ ChIIbpXkKa B ceOe cU crieludpuIHaTa ,,MUKPO*
CTPYKTypa Ha oOOIlecTBeHaTa (,,perMoHajiHaTa CUCTeMa™ - TPOAYICHT, KOHCYMECHT,
peayueHt) u npuponaHa (ekonoruyHa) cpeau. (Aues, P. 2017. crp. 408.) M3non3sanu ca
KHOCPHETUYCH M3CJICOBATEICKH IOAXO0J, CHUCTEMEH M KOpEJAallMOHSH aHaJu3.
W3rounuiiy Ha eMmupuyHa W CcTaTHCcTHYecka wuH(opmamms ca ,,00nacTHa
agmMuHuctpauust  bmaroesrpaa“, ,,Hauuonanen — cTaTUCTHYECKH  MHCTUTYT® U
WudopmanmonHa cucremMa 3a yhopaBlieHHE M HAONIOJCHWE HA CTPYKTYpHUTE
MHCTPYMEHTH Ha EBpornielickus cbro3 B beirapus.

2. MoJI0KUTETHH M OTPHUIATEIHM CTPAHH B COLMATHOTO H HKOHOMHYECKOTO
pa3BuTHe Ha objact biaroeBrpan 3a npexxoaHusiT nporpamen nepuon 2007 — 2013
roJnHa.

Kato oTnpaBHa Touka B U3CIIEABAHETO MOXKeE Jia ObJIe TOCOUYEHO, MPOSIBICHUETO HA
¢dbyHKIMATa (HA perHOHaNHATa cuctema) uHepruoHHocT. [lopamu dakThT, 4Ye chimarta
ouepTaBa KOHTYPUTE Ha COLMATHO-MKOHOMHYECKATa Cpe/ia, B KOSTO Iie Objae NPUHYICH
na GYHKIMOHUPA CHOTBETHUSAT CTPYKTYPEH eleMEHT ((PU3M4YecKo, IOPHIHMYECKO JIHIE C
WjealiHa WM ThPTrOBCKA I1el Ha JIEHHOCT) Ha peruoHaiHa cucreMa (oonact biaroesrpan),
OOYCIIOBEHHAT HAy4YHO-H3CIIEIOBATEICKA Ka3dyc cielnBa Jia ObJie BB3IMPHEMaH KaTo
CBOEOOpa3eH ,,IbT KbM OCBHIICCTBSIBAHE Ha KOHIICMIIMATA 32 YCTOMYMBO PETHOHAIHO
pa3BuThe (HACOYEH KBbM BTOPHS €Tall Ha M3y4yaBAaHETO HA PETHOHAIHOTO Pa3BUTHE -
MIPOTHO3UPAHETO). PETPOCIIEKTUBHUAT aHAIN3 B TO3HM H3CIICIOBATEJICKH MYHKT (Ka3yc),
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NpeAcTaBsl cTaTUCTUYecKu AaHHU 3a nepuoabT 2008-2015 ronuua. Ilpuumna 3a
HECHOTBETCTBHETO MY C TO3M Ha MPEAXOTHHUAT mporpameH mepuon 2007-2013 r. ce
KOpPEHH B MHKpPO CTPYKTypaTa Ha oOlLIecTBeHaTa cpela M B 4YacTHOCT B crmocoba Ha
pasriekaaHe Ha eUH KOHKPETEeH KOHCYMEHT Ha perHoHalIHATa cucTeMa (FOpUANYECKOTO
JTuIe ¢ WAeadHa Imen Ha AeirHocT). Oka3Ba ce, 4e B Mpoleca Ha CTPaTErHYecKo
ylpaBiicHHE Ha EBOJIOUMATA Ha CIOXKHUTE CHCTEMH c€ HaOJlloJaBa e€IHOBPEMEHHOTO
MpOsIBJICHHE Ha MOBeYe OT eJHa OT QYHKIMUTE HA pernoHaHaTa cucTeMa, (pakT Hajaraim
Ha CBOW peJ M3MOJ3BaHETO Ha CHBPEMEHHHUTE CIIOCOOM 3a CTPAaTErHMYecKO YIpPaBICHHE
(OTHOCHTEHOCT, TPOTHO3WpaHE, IUIAHMpPaHe W cBoeoOpa3Ha oOpaTHa Bpb3Ka) Ha
cioxxkaute cucreMu. OOycloBeHaTa €IHOBPEMEHHOCT Ha (DYHKIMHUTE MOXe na Oble
OTPWIINYeHA Ha E€IHOBPEMEHHOTO (YHKIMOHHpPAHE HA TPHUTAa KPHroBpaTa O(OPMAIIN
npupopo-obmiecTBeHara cpena Ha 3emsta. ClieioBaTelHO BB3HUKBA TNPOOIEMBT C
OTHOCHUTCIHOCTTA Ha JACMAPKAIMOHHUTC JIMHHUU MCEKAY O6CKTI/IBHI/ITC u CY6CKTI/IBHI/I
MpOIleCH W SBJCHHS, KOUTO O(OPMAT CTPYKTypaTa Ha W3IMOJI3BAHUA YCIOBEH
n3cnenoBatencku Mojien (Pur. 1.) 3a Bceku OT TpUTa KOHCYMEHTA.

@ur.1. CtpykTypa Ha U37I0’KEHUS YCIOBEH U3CJIE0BATEICKH MOIET

e INHAMHYHOCT * IHepunoHHOCT
(O115D): (O1151): Jlerenna:

 FOJIUIL * @JI u FOJITL

OI1A — ObexTnBHA
NPOLIECH U SIBJICHHS;
CITA — CyOexTuBHA
NPOLIECH U SIBJICHHS;
HOJIMIA -
Opunyecko e ¢

HeaHa el Ha
ObpatHa

[Inanupane
BpB3Ka

MHOroBajJIeHTHOCT THPTrOBCKa LICJ]I Ha
(crsp): neitroct; OJI -
* ©J1u IOIITLA dusHUEcKo JIHIIE.

neiinoct; FOJITLJ —
IOpuandecko nuiie ¢

Be ycranoBeHo, 4e equH OT TsIX (IOpUAMYECKOTO JIMLIE C WAeaTHa LeJ Ha JeHHOCT)
BB3/ICHCTBA KOCBEHO BHPXY pPETMOHAIHATA CHCTeMa 4pe3 (DYHKIHATA YCTOWYHMBOCT HIIH
oOpaTHa Bpb3Ka. ApPryMEHTHPAaHOTO TBBpJCHHME Oc¢ 1oKka3aHo or ¢akra, ye 41% ot
U3IUIaTEHUTE CPEJICTBA MO MPHUKIIOUeHHUTE MpoekTH 1o OnepatuBHute nporpamu Ha EC
OT MHUHAJUS TporpaMeH mepuoj ca m3mateHu npe3 To3m (2014 m 2015 1) m ce
HaOmrogaBa m3muiamiane Ha 0% ot cpeactBarta mpe3 2007 rogmHa. ToBa Ha CBOHM pen
O3Ha4yaBa, 4e ,,IPEIXONHHUAT pPEernoHajeH LMKbBI* (mporpameH mepuoxa 2007-2013 r.)
3ama3Ba MHCTUTYIIMOHAIHOTO CH BB3ACHCTBHE B IBPBHUTE TOAWMHHU Ha Hactosmmsa 2014-
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2020 T., a ype3 HEro M COIMATHO-UKOHOMHUYECKOTO CH BIUSHUEC BBPXY OOIIECTBEHATA
cpemna Ha obiacT baroesrpan (ABTOPCKH W3UHCIICHU).

CTtpykTypaTa Ha ouepTaHaTa BHHIIHA, OOCKTHBHA OOIIECTBEHA cpena Ha 00JacT
Bnaroesrpan, cinensa ga Obae mpeacTaBeHa OT M30paHUW IMOKas3aTeNld, NPUETH 33 HEHHH
HEZBYCMHUCIICHN U3MEPUTENH B n3cienBanero. Llenn ce mocTurane Ha 0OEKTHBHA OIIEHKA
Ha BB3MOXXHOCTHTE M 3alUlaxWTe mpel KoHCyMeHTHUTe. CTaTHCTHYECKHTE IaHHU ca
KaTerOpU3upaHd IO COLMUATHO-MKOHOMHYSCKA W HWHCTUTYLIMOHAJICH TPU3HAK U
CHOTBETEH CIIOCO0 Ha MposiBIeHHe (MPSIK — Ype3 Mpoleca Ha IUIAHUPaHEe WM KOCBEH —
4ype3 cBoeoOpa3zHaTa oOpatHa Bpb3ka). [lepuoasT Ha ananms (2008-2015 r.) choTBeTCTBA
Ha HENpPEeKbCHATOTO E€CTeCTBO HAa H3Cie[BaHaTa (MHCTHTYLUMOHAIHA) (QYHKIUS Ha
perrmoHalHaTa CHUCTEMa, MPOSBSIBAIla CE IMOCPEACTBOM TMPSKOTO WM KOCBEHOTO U
BB3JICHCTBHE (BBPXY PETHOHATHATA CHCTEMA).

3a couuamHu W3MEPUTENN Ha WHEPIMOHHOCTTA HA PETHOHAIHOTO pPa3BUTHE Ha
obnact bnaroeBrpam cienBa na ObIaT BB3NPHETH TPU CTATUCTHYECKH MOKAa3aTeIu:
oTHocuTeNnHuA 151 Ha Oexanute (MomnerapHa OemgHocT - m3uucieH, karo 40% ot
MEJIMaHHUS SKBUBAJICHTEH JIOXOM - % OT CHhBKYIHOCTTA), MPUEMAIl] MEIUaHHA CTOWHOCT
ot 4.6% (5,5% xbMm 2008 1. 1 8,8% xbM 2015 1.). (HarmoHaneH cTaTHCTUYECKH HHCTUTYT
— HCH, 04.03.2018); numa >KWBeemM B JOMAaKHHCTBA C HUCHK HHTCH3UTET Ha
WKOHOMHYECKa aKTUBHOCT (001110), preMar] MeguanHa croinoct 3,6% (1,2% 3a 2008 r.
u 7,5% 3a 2015 r.) (HCHU, 04.03.2018) u mpomeHT OT HaCeleHHETO >KHBEeHo C
MaTepUATHH JTUIICHIS, pUeMar Mmeananaa croitnoct 27,3% (14,1% 3a 2008 . u 26% 3a
2015 r.) (HCH, 04.03.2018), mopaau (akThT, Y€ CHIIUTE OKA3BAT 3HAUYUTEIIHO IMPIKO
BB3JICHCTBHE BBHPXY OOCKTHBHAaTa (BBHINHA) cpena (M3JOXKEHO IO-I0Ny 4pe3
KOpEJIallMOHHY aHaIHM3H), B KOSATO € MPUHYACH Ja QYHKIUOHUPA CHOTBETCTBAIUAT MM
KOHCYMEHT — (PM3HUYECKOTO JIUIIE.

3a HIKOHOMHYECKH U3MEPUTENN HAa HHEPIIMOHHOCTTA Ha PErHOHAITHOTO Pa3BUTHE Ha
obnact bnaroeBrpaja cienpa fa ObJaT BB3MPUETH CIEAHUTE JBAa MaKPOMKOHOMHUYECKU
nokazatenu: bBII Ha qoBek oT HaceneHuETO (B JIB.) MpUeMall MeauanHa croitHoct 7500
nB. (6497 nB. 3a 2008 r. u 7889 nB. 3a 2015 r.);(HCU, 04.03.2018) 1 HEepaBEeHCTBO B
pasmpeneeHneTo Ha oxoAa (OTHOIICHHE MEXIy TOXOIAWTe Ha Hal-OemHHWTEe W Haii-
Ooratute, kKouto ca 20% OT TOMaKMHCTBATA) MpUeMal] Mennanaa cTouHocT 3.85 (3,7 3a
2008 t. u 4,4 3a 2015 r.) (HCH, 04.03.2018), mopagu (akThT, 4€ CHIIUTE OKa3BaT
3HAYUTETHO TIPSKO BB3JEHCTBHE BBPXY OOEKTHBHAaTa (BBHINHA) Cpeda, B KOATO €
MPUHYACH Ja (YHKIIMOHUPA ChOTBETCTBAIIMAT UM KOHCYMEHT — FOPHUIUYECKO JIUIE C
THPrOBCKA 1€ Ha JICHHOCT.

3a MHCTUTYIIHOHAJICH U3MEPHUTEN Ha MHEPIIMOHHOCTTA HAa PETHOHAITHOTO Pa3BHTHE
Ha oOmact bmaroesrpan ciensa jga Oblie BB3NPUET pa3MepbT Ha Oe3Bb3Me3nHATA
¢mHaHcoBa momorn (00MI0) MO0 TPHKIIOYEHUTE CTPATETHYECKH IPOSKTH B OO0JIACT
biaroerrpaz 3a nepuoga 2008 — 2015 roguna 184590798 nB. (738485 nB. 3a 2008 1. 1
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36483741 3a 2015 roguna).(MuadopmaninonHa cuctema 3a yrpaBieHUE ¥ HAOIIOICHUE Ha
cTpyktypHute uwHCTpymeHTH Ha EC B bbarapms, 12.03.2018), mopagm daktsT, de
CHIIMAT OKa3Ba 3HAYMUTEIHO KOCBEHO BB3IACHCTBHE (upe3 (YHKIUATA YCTOWYMBOCT)
BbpXy OOeKkTHBHAaTa (BBHINHA) Cpela, B KOATO € MpHHYACH Jaa (YHKIIMOHUPA
CHOTBETCTBAIIHSIT U KOHCYMEHT — IOPUIMYECKO JIUIIE C HJIcaTHa e Ha JIeHHOCT.

3. Ilocoka HA pa3BHTHE HAa PerHOHATHATA CHCTEMA W AHAJHM3 HA X0/Aa Ha
(pyHkumoHaIHATA il HTHEPUMOHHOCT.

3.1. llocoxa na pazeumue Ha oonacm brazoesepao 3a nepuooa 2008-2015 eoouna.

Ilocokara Ha pa3BuTHE Ha M3CIEABaHaTa pErHMOHAJIHA CcUCTeMa o0jacT
BnaroeBrpax e  ycraHoBeHa Ha 0aza  (QyHKUMOHamHHTE  (KOpETAIMOHHU)
B3aMMO3aBHCUMOCTH MEXy IPUIUHUTE U CIEACTBHUATA OT CTPATETHUYECKOTO YIIpaBJICHHE
Ha C€BOMIOLMATA W Ha pEerdoHalHaTa cucreMa. ToecT KOCBEHOTO —COLMAIIHO-
WKOHOMHYECKO BB3ICHCTBHE HA HMHCTHTYIMOHANHATa BHPXY OOIIeCTBeHATa cpela ce
OCBILIECTBSIBA Ha 0a3a MOCTUTHATHTE PE3YITATH 10 CTPATETUIECKUTE IEJTU 38 PETHOHAITHO
pasButue, 3anoxeHn B OOIacTHaTa CTpaTerys 3a pa3BuTHe Ha obmacT biaroesrpan 2007
— 2013 ronmuHa, chcTaBsAmy oOpaTHaTa Bph3Ka B YCIOBHHAT W3CIEIOBATEICKH MOENT
(mposiBIeHNETO HA PYHKIUITA YCTOHIHUBOCT).

HabnronaBa ce 3HaumMTesnHa mpaBoNponopLuOHANHA Kopenanus mexay bOPII mo
cnennduanu nenu 1.1.; 1.3. u 1.4. (Oxonvarenen noknan 3a u3nbiHenneto Ha OCP Ha
obnact bnaroesrpax 2007-2013 roauna. 18.03.2018) 1 OTHOCHTENHUAT JIsJ1 HA OeTHUTE
(MoneTapHa OemHOCT) B oOnact bmaroesrpan (R?2 = 47.1%); xakTo u Mexay bDII obmo
3a cememre cneumuunar nean u BBII Ha doBexk or Hacenenmero (R? = 44.4%).
YcraHnoBeHa ©Oe  OpaBONPONOPIMOHANHA JIMHEHHA  B3aUMO3aBUCHMOCT  MEXIY
WHCTUTYLHOHATHUAT Bb3AeHCTBAL] (PAKTOp KbM TO COLUATHHUAT M MKOHOMUYECKHUSAT. T
(YHKIIMOHANHATA B3aMMO3aBHCUMOCT TIOKa3Ba, Y€ WHCTUTYIIMOHATHHS BB3JCHCTBAIIL
¢dakTop cienBa Ja ObJe BB3NPUEMAaH KaTO €IHA OT CHUICCTBEHHTE TNPUYMHU 32
3a1bpJ00UaBaHETO HA COLMATHO-WKOHOMHYECKaTa MOoisgpu3anys Ha OOIIeCTBOTO OT
obmact brnaroesrpan. M310)keHOTO apryMEHTHpAaHO HAy4YHO - HW3CJIEJ0BATEIICKO
MPEIIoNIOKEHNEe €  eKCIIEPUMEHTAIHO  IOJKPEeHO W OT  KOpeJaluoHHaTa
B3anMo3aBucUMOCT Mexay bPII o0mio 3a cenemTe cnennUYHN LEId U HEPAaBEHCTBO B
pasmpeneNeHHeTo Ha goxoga B obmact bmaroesrpan (R? = 21.4%).(ABTopcku
W3YUCIICHUS)

3.2. Ananusz Ha x00vm Ha QYHKYUOHATHA UHEPYUOHHOCM Ha obnacm brazoesepad 3a
nepuooa 2008-2015 coouna.
XomabT Ha (QYHKIMOHATHA WHEPIMOHHOCT Ha obOnact biaroeerpan 3a mepuona
2008-2015 romuHa ¢ ycTaHOBeHa Ha 0a3a KOPEIAMOHHUTE B3aUMO3aBHCHMOCTH MEXIY
40



JIBa MPUYMHHU (aKTOpa - COLMANHA M UKOHOMHYECKA CpPelH, Ype3 KOUTO Ce aHAIU3Upa
BBHIITHATA OOEKTUBHA CpPE/ia Ha pa3BHUTHE.

PesynTatuTe OT U3BBpIICHU KOpENAMOHEH aHau3 00ycaBsi] (yHKIMOHAIHATA
WHEPIUOHHOCT MeXTy OTHOCHTENHHUST 51 HA JKMBECIIMTE B MOHeTapHa OeaHOCT
(m3uncnen, karo 40% OT MemMaHHWS €KBUBAJICHTEH A0XOH - % oT chBKynHOcTTa) 1 BBII
Ha YOBEK OT HaceJeHHeTo (B JB.) B o0sact biaaroesrpan mokassar: R = 0.58 (3naunTenHa
IpaBoNponopLHoHaTHa Kopenauus); R? = 33,2% u K2= 66.8%. ToecT noBumiaBaHeTo Ha
BBII Ha 4oBeK OT HaceIeHUETO BOAAT ciied ceOe CH 0 MOBHIIaBaHE Ha MOHETapHATa
0enHOCT.(ABTOPCKH M3UMCIICHUS)

PC3yHTaTI/ITC OT M3BBPIICHUA KOPCIAIMOHCH aHalIu3 MCEKAY OTHOCHUTCIIHUAT A1
Ha )KMBECIUTE B MOHETapHa OeHOCT (u3uncieH, kato 40% oT MeanaHHUS €KBUBaJICHTECH
10X0A - % OT CHbBKYITHOCTTA) U HEPABEHCTBO B Pa3Mpe/IeIieHUEeTO Ha J0X0Aa (OTHOIICHHE
MEXy OXOIWUTe Ha Hai-OeaHure M Hai-Ooratute 20% OT JOMakKMHCTBaTa) B 00JacT
Braroesrpan nokassat: R = 0.66 (3HaunTenHa MPaBONPONOPIUOHATIHA Kopesamus); R? =
43,8% u K? = 56.2%. ToecT BUCOKHTE HHMBA Ha HEPABEHCTBO B PA3MpEIEICHHETO HA
JOXOAMTE BOZST clieA cebe CH 10 MOBUIIaBaHE HA 3aCETHATUTE OT MOHETapHa OCITHOCT.
(ABTOPCKYM M3YHCIICHUS)

PC3yHTaTI/ITC OT U3BBPHICHUA KOPCIAIMOHCH aHAIM3 MCXKIY JHIa XHUBCCIIU B
JIOMaKMHCTBa C HUCHK MHTEH3UTET HA MKOHOMHYECKAa akTUBHOCT M BBII Ha 4doBek oT
HaceneHneto (B sB.) B OOnmact bnaroeerpam mokasear: R = 0.66 (3HaumTenHa
IPaBOIPONOPLUHOHaIHa Kopenamus); R? = 44,1% u K? = 55.9%. ToecT IOBUIIABAHETO HA
BBII Ha 4oBeK OT HAaceJIECHUETO BOIM clie]] cebe cu J0 MOBHUINaBaHe U Ha Opos HA JHIa
JKUBEEIN B JJOMAKWHCTBA C HUCHK MHTEH3UTET HA NKOHOMIYECKa akTUBHOCT. [IpnunHaTa
MOJKE JIa C€ ThPCU B HAIOXKWIIMS Ce EKCTCH3MBEH Kypc Ha pa3BUTHE HA CTONAHCTBOTO B
CTpaHaTa U B 4acTHOCT B obnact biaroesrpaj. (ABTOPCKH N3YNCIECHUS)

Pesynratute OT M3BBPIICHUS KOPENANMOHEH aHAIN3 MEXAY JIMIA JKUBECId B
OAOMAaKMHCTBA C HUCBK HHTCH3UTCT HAa HWKOHOMHUYECKA AKTUBHOCT M HCPABCHCTBO B
pasnpesielieHneTo Ha J0XoAa (OTHOIICHHE MEXIy JOXOJWTEe Ha Hail-OeqHWTe W Haid-
ooratute 20% ot nmomakumHcTBaTa) B obnact brmaroesrpax mokassat: R = 0.72 (Bucoka
HpaBONPONOPLUHOHaIHa Kopenamus); R? = 51,8% n K?= 48.2%. ToecT BUCOKHTE HUBA HA
HepaBeHCTBOTO B pasmnpesielIeHHeTo Ha JOXOAUTE BOST Cliesl cebe CH JI0 MOBHIaBaHe Ha
OpoAT Ha JMIATa >KMBECIIM B JOMAKHMHCTBA C HUCHK MHTEH3UTET Ha MKOHOMHYECKA
AKTUBHOCT. (ABTOPCKH M3YUCIICHUS)

PeSy.HTaTI/ITe OT MU3BBPUICHHUA KOPCIAIMMOHCH aHaJIu3 MCEXKAY MNIPOUCHTHOTO
CHOTHOILCHHE Ha HACEJICHUETO JKMBEEIlo ¢ MarepuanHu JmmieHus 1 bBII Ha doBek ot
HaceneHneto (B sB.) B obmact bmaroesrpam mokazBat: R = 0.2 (cmaba
HpaBOIPONOPLUHOHaIHa Kopenamus); R? = 3,8% u K? = 96.2%. ToecT HapacTBaHETO Ha
BBII Ha yoBek OT HaceJeHHETO BOIM ciie]l cede CH O MOBUIIABaHE HA MPOLEHTHOTO
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CHOTHOIICHHE HAa HACEJICHHETO YKUBECIIO C MAaTEePHAIHM JIMIICHHS (C HUCKA CTCTICH Ha
ompenencHocT). (ABTOPCKH N3UUCIICHHS )

Pesynratute OT W3BBPIICHUS KOPEIAMOHCH aHAU3 MEXIy NPOICHTHOTO
CHOTHOIIICHHE HA HACEJICHHETO >KMBECIIO C MaTCpUAIIHU JIMIICHWS W HEPABCHCTBO B
pasnpesielIeHUeTo Ha J0XoAa (OTHOIICHHE MEXIy JOXOJUTEe Ha Hai-OeJHHTE W Haid-
oorarure 20% ot momakuHCTBaTa) B oOnact bmaroesrpan mokasear: R = -0,23 (cnaba
oOpaTHONponopuuoHanHa kopenamus); R? = 3,8% u K? = 96.2%. ToecT BUCOKUTE HUBA
Ha HEPAaBEHCTBOTO B pas3Mpe/ICIICHUETO Ha JIOXOJHUTE BOAM Clie] cebe ch JI0 HamMalsBaHe
Ha MPOLEHTHT OT HACEIICHUETO JKUBECIIO C MAaTEePHAIHM JIMIICHUS (C HUCKA CTCIEH Ha
onpeaeneHocT). (ABTOPCKH U3UUCIICHU)

®ur. 2. Xoz Ha GyHKIIMOHAIHA HHEPIIMOHHOCT Ha 00JiacT biaroeBrpay 3a nmepuosa
2008-2015 .

2008 2009 2010 2011 2012 2013 2014 2015

— —305 HPA,

Hzmounuxk: 3OF (Aemopcku uzuucnenus); HP/[ (HCH).
Jlerenga: 3®b - 3acermatu ot moHe egHa ot Qopmute Ha OemHOcT (% oOT
cpBKynHOCcTTa); HPJ[ — HepaBeHCTBO B pa3mperesieHHETO Ha JO0XOJIUTe (OTHOIIEHHE
MEX/Ty TIOXOINTE Ha Haili-OeaanTe U Hali-Ooratute 20% OT TOMaKWHCTBATA).

4. U3Boau

Ha 6a3a u3nosi3BaHaTta eMIUpUYHA M CTaTUCTHYECKa MH(OpPMAIIUS ca HalpaBEeHU
JOJIYU3JI0’KEHUTE U3BOJIN.

YcranoBeHo Oe 3aapii004YaBaHe HA COLMAIHO-MKOHOMHYECKATa MOJsApU3alMs Ha
00111ecTBOTO OT 00sacT biaroeerpaj, MopoaeHO OT MHCTUTYIMOHATHHS Bb3ICHCTBAIIL
(hakTop FOPUAMYECKOTO JHMIE C HJIeaNHa el Ha aedHocT. OT KOETo cienBa Ja ce
OTIpeIe]I PEerpecuBHA TIOCOKAaTa Ha CTPATETHMUYECKO YIPABJICHHWE HA EBOJIONMSITA Ha
M3CIIe/IBaHaTa PETHOHAIHA crucTeMa obJacT biaroesrpa.

AHaIu3bT Ha BHHIIIHATA OOEKTHUBHA cpcaa Ha Oo6nact BnaroeBrpaz[ IIOKa3Ba:
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Ha mppBo MsCTO (110 KOS(PUIIMEHT HA JeTepPMUHAIINS) CE OKa3Ba, Ye BUCOKUTE HUBA
Ha HEPaBEHCTBO B Pa3MpeelIeHNEeTO Ha TOXOIUTE BOIAT clie/ cede cH J0 MOBHIaBaHe Ha
OposT Ha JIMIaTa >KUBEEIIM B JOMAKMHCTBA C HUCHK WHTCH3MTET HA WKOHOMHYECKA
aKTMBHOCT (KoepuuueHT Ha jeTepmuHamus R? = 51,8% wu koeduuueHt Ha
HeonpeneneHoct K? = 48.2%). B cTOWHOCTHO M3paKeHHME Ta3u MPABOIPONOPIHOHAIHA
(yHKIMOHANHA B3aMMO3aBUCHMOCT CE€ OTpa3siBa OT €[Ha CTpaHa KaTo COLuaiHa, OT
MOBUINICHOTO Pa3MpoCTpaHsIBaHe Ha Ta3u ¢opMa Ha OeAHOCTTA B oOsacT brnaroeerpan 3a
W3CIIEIBAHAAT TIEPHUON KaTO OTHOCHUTENHUAT JSUT Ha JIUIATa KUBECIIH B TOMAaKHHCTBA C
HUCHK MHTCH3UTET Ha NKOHOMHYECKa aKTUBHOCT (00110) ¢ HapacHan oT 1,2% xbm 2008
r. 10 7,5% xbM 2015 r. OT Apyra cTpaHa XBbPIIsl CBETINHA BbPXY (PYHKIIMOHUPAHETO Ha
CTONaHCKaTa cpena B obOmact bmaroesrpan. HepaBeHCTBOTO B pasmpeneieHHETO Ha
noxojia (OTHOIICHHWE MEXKAY JOXOAHMTE Ha Hai-Oeauure W Hai-Ooratute 20% ot
JIOMaKMHCTBaTa) HEMPEKbCHATO (UIYKTyHpa Mpe3 U3CICIBaHUs IEPUOJT ChbC CTOHHOCT OT
3,7xeM 2008 1. 11 4,4 xpMm 2015 T.

Ha cnexmsamo msacto (no R?) ce okasa, ye mosumapanero Ha BBII Ha 4yoBek oT
HACEJICHHETO BOOM ciell ce0e cu A0 TOBUIIABaHE W Ha Oposi Ha JIMIA YKUBECHIH B
JIOMaKHHCTBA C HUCHK WHTEH3UTET HA MKOHOMHUYECKa akTUBHOCT. [IprunHaTa Moxe na ce
THPCH B HAJIOXKHWJIUS C€ EKCTEH3WBEH KypPC Ha Pa3BUTHE HAa CTONAHCTBOTO B CTpaHAaTa U B
yacTHOCT B o6nact brnaroesrpan (R2= 44,1% u K2 = 55.9%). B croifHOCTHO M3paskeHue
Ta3W IMPaBOIPOIIOPIMOHATHA (PYHKIIMOHATHA B3aHMMO3aBUCHUMOCT C€ OTpa3sBa OT €/IHa
CTpaHa KaTo COIHMAIHA OT PasrieJIaHusT M0-TOpe U3MEpUTEN Ha OeIHOCTTA, a OT JApyra
Karto cronancka - bBII Ha 4oBek OT HaceneHueTo (B JIB.) U ce HaOII0/1aBa MOBUILIABAHE OT
6497 nB. kM 2008 1. 1o 7889 nB. kpM 2015 1.

Ha cnensamo msacto (mo R?) ce oka3Ba, 4e BHCOKHMTE HHMBA HA HEPABEHCTBOTO B
pasnpeiesieHueTo Ha JOXOAUTE BOJST ciie]] ce0e cH J0 TIOBUIIABaHE U Ha 3aCeTHATUTE OT
moHeTapHa Oennoct R? = 43,8% u K? = 56.2%. B CTOMHOCTHO WM3pakeHHE Ta3u
MPaBONPOIIOPIIMOHATHA (PYHKIIMOHAITHA B3aMMO3aBHCUMOCT CE€ OTpa3siBa OT €/[Ha CTpaHa
KaTo COIMajHa OT OTHOCUTENIHUS JisUT Ha OeTHUTE (MOHETapHa OCTHOCT - M3YMCIICH KaTo
40% oT MenuaHHUS €KBUBAJCHTEH JIOXO[ - % OT ChBKYMHOCTTA) OT 5,5% KkbM 2008 1. 10
8,8% xbM 2015 1., a OT Ipyra CTpaHa KaTo CTOITAHCKA.

Ha cnensamo mscto (o R?) ce okassa, ue nopuinasanero Ha BBII Ha 4oBek OT
HACEJICHMETO BOJIU clie]l cebe CH JI0 MOBMIIABaHE M HAa MOHeTapHaTa 6eanoct R? = 33,2%
u K? = 66.8%. B CTOWHOCTHO M3pakeHHE Ta3d MPABONPOIOPLUOHANHA (yHKIMOHAIHA
B3aMMO3aBHCHUMOCT CE€ OTPa3siBa OT COI[MaIHATA U HKOHOMUYECKa CPe/Ii IPEACTABEHHU I10-
rope.

Ha mocnemno wmscto (mo R?) cmemsa nma ce pasmienar ase (yHKIHMOHATHH
B3aMMO3aBHCHMOCTH C €IHAKEB R? HO MPOTHBOIIOIOKHA MOCOKA Ha Bh3jeicTBue. OKkas3Ba
ce, ue HapacTBaHeTo Ha bBII Ha 4YoBek OT HaceleHneTo OKa3Ba MUHUMAITHO BH3/ICHCTBUE
BbpXy IIOBHIIaBaHE HA TIPOICHTHOTO CHOTHOIICHHE HAa HACENECHHETO >XHUBEEHIO C
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MaTepUalHy JMLIEHUs (C HUCKA CTeneH Ha onpeaenenoct) R? = 3,8% u K2 = 96.2%. Or
Jpyra cTpaHa ce OKa3Ba, 4e BHCOKUTE HMBA HAa HEPABEHCTBOTO B PA3IPEAEIICHHETO HA
JOXOJIUTE BOAAT cie] cebe CU 10 HaMaJsIBaHE Ha MIPOLIEHTHT OT HACEICHUETO KUBEEILO C
MaTepUalHyU JIMIIEHHs (¢ HUCKa cTeneH Ha onpenenenoct) R? = 3,8% u K2 = 96.2%. B
CTOMHOCTHO  H3paXKCHHE IPABONPONOPLUHOHATHO M  OOPaTHOMPOIIOPIHUOHATIHOTO
(YHKIMOHAHN B3aWMO3aBHCUMOCTH C€ OTpa3sBaT OT COIMajlHaTa M WKOHOMHYECKa
Cpenu MpeACTaBeHH MOo-Tope.

5. 3akiIouenune

Upes nscnenBaneTo O M3II0KEH HAYYHO-M3CIIEOBATEICKH CIIOCO0 32 000co0sBaHe
Ha JICWCTBUTA MO0 MPOTHO3MPAHE HA PAa3BHTHUETO HAa BHHINHATA, OOCKTHBHATA Ccpena 3a
BCEKH OT CHOTBETHHTE CTPYKTYpPHH €JIEMEHTHM Ha OOIIEeCTBeHaTa cpega Ha o0iact
bnaroeBrpaa. HM3BecTHO €, 4Ye OrpaHMYaBaHETO HA 3aIllaXxd W ION3BAHETO OT
BB3MOXHOCTH npeamnoJiara Ha IIbPBO MACTO SICHOTAa BBpPXY Ka4C€CTBCHUTEC
XapaKTepUCTUKX Ha YYaCTHUIUTE B YMPABICHCKHUAT MpOIeC. YCTAaHOBSBAHETO Ha
cyOekTuTe U 00eKTHUTE, KaKTO U Ha OeHeUIIMEHTUTE U JOHOPUTE HA CTPATETHYECKOTO
JeiicTBUEe € OT (yHAaMEHTaJIHO 3HAueHHE 32 MCTUHHOCTTA Ha HAayYHOTO H3CJelIBaHE,
3alI0TO Ce OKasBa, 4e MpoOieMuTe OOCKTHBHO HE ChHIIECTBYBAT, T€ Ca CYOEKTHBHO
KOHCTPYHPAHH, OT KOETO Ha CBOU e/l Clie/IBa:

[MonoxwuTenHUTEe CTpaHW B COIMATHOTO M MKOHOMHYECKOTO pa3BHUTHE Ha o0jacT
brmaroesrpan 3a mepmoma 2008-2015 romunHa OMBAT AOJOBUMH OT BCE IIO-MalbK
OTHOCHUTEJICH JISJ OT HaceleHHeTo. Ta3u KOHCTaralus ¢ HamnpaBeHa Ha 0a3a BHCOKHTE
HUBa Ha HEPAaBEHCTBO B paslpeleNIeHHETO Ha JIOXOJHTE, BOJCHIM ciel cebe cu Jo
IIOBUIIaBAHEC HAa OTHOCUTCIIHHUA 5171 HAa 3aCE€rHaTuTe OT IIOHE €IWH OT aCIIEKTHUTEC Ha
O0enHocTTa. TOECT MOMAAaHeTO B PUCK OT COIMATHO H3KIIOYBAHE HA €IHH (DU3UUCCKU
Juiia OT oO0IIecTBOTO Ha obOyiacT briaroeBrpan (B 4acTHOCT) BOAM cliea cebe cu J0
HpI/IILO6I/IBaHeTO Ha BCC IO-TOJIEMU MATCpUATIHHU BB3MOXHOCTU Yy JIAPYrd YJICHOBEC Ha
cbmara obmmuoct. OT TyK cienBa Aa Oble 3aKIIOYEHO, Y€ € HaJHLe CTPYKTYpHO-
CHUCTEMEH TpoOsieM (OTpHIATeIHA CTpaHa) 3a MHO3MHCTBOTO OT TPaXKTaHWTE Ha
o0JiacTTa, KOUTO CTaBaT JIOHOPH Ha HACTOSIIETO CTATYKBO. Pe3ynraThte OT NPSKOTO
BB3JICHCTBIE Ha (QYHKUUATa HHEPUMOHHOCT BBPXY pETHOHANHATa CHCTEMa 00JacT
BnaroeBrpag e wHmuKaTop 3a mpoOJeMu B M3MBIHHUTENHATa W B MO-Mallka CTETEeH B
3aKOHOJIaTeHATA BIacT B cTpanara Hu. OT qpyra cTpaHa TJIACKaHETO Ha TOJIEMH MacH OT
Xopa KbM Oe3nHaTa Ha COLMATHOTO U3KJIIOYBAaHE BOJAM [0 HaMalsBaHE Ha
q)YHKIII/IOHaHHI/ITe UM BB3MOXHOCTU 3a I'paXXJaHCKa HUJIN CTOIIaHCKa CaMOWHHWIHATHBA.
3ampn00ouaBaHETO Ha CONMATHO-MKOHOMHYECKAaTa MOJSApH3alys Ha OOIIECTBOTO OT
obnact brnaroesrpas, mopoJeHO OT MHCTUTYLHMOHAJIHHSA Bb3AEHCTBall (akTop, Iue
MpoJBIDKABa J1a pa3MHUBa TPAHUIATA MEXAY IOPHIMYECKOTO JIUIC C WeaNHA IeJl Ha
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JICHHOCT ¥ TOBa C ThProBcKa. B pe3ynrar Ha KOETO yCTAHOBCHHUTE PErPECHOHHU MPOIIECH
B OBJICIIE 11l Ce XapaKTepU3UpaT ¢ MO-BUCOKA WHEPITMHOHHA (DYHKITHOHAITHOCT.
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Abstract

The purpose of this article is to take a closer look on the shift from “connected consumers *
to “digital consumers*. The rapid convergence of information and communication technologies in
everyday life has proven to be an evolutionary process taking people from ‘ust’ being online
(being “connected”), to the next level being “digital” (joining the “Internet of Things”). This
article draws a picture of current developments in Digitalisation and how Digitalisation will
become part of the daily life of consumers. The investigated data indicates that established
business models will potentially change, due to a high demand for advanced technology and
growing (mobile) internet usage. But also the fact that consumer’s strive for self-improving use
cases will have companies step on unknown grounds and partner up with unfamiliar industries.

Keywords: Connected Consumer, Digital convergence, Internet of Things
JEL Codes: M31

1. Introduction and Methodology

Digitalisation has conquered people’s life in contemporary post-industrial societies,
also known as “consumer societies” (Baudrillard, 2002)°. More recently, the rapid
convergence of information and communication technologies in everyday life has
inspired discourses on a new term, the “information society” (Castells & Himanen,
2002)" which supposedly points out that there an evolutionary process is observed, taking
people from “just” being online, which means “connected”, to the next level, of becoming
“digital”. In 2016, Steve Case® one of the most quoted and influential entrepreneurs in the

> Department of Economics, Faculty of Business and Economics, Mendel University in Brno,
Zemédélska 1, 613 00 Brno, Czech Republic, e-mail: student@tinaroennberg.de
6 (Baudrillard, 2002)
" (Castells & Himanen, 2002)
8 (Hope, 2016)
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field of the online business industry and Co-Founder of AOL, claims that while the initial
days of the internet involved laying the groundwork, he sees the "Second wave," starting
in 2000, as defined by the applications and software—Ilike Google, Facebook, Snapchat—
built on top of the internet. Now, he says, we are at the dawn of the "Third wave." The
“Third wave”, Case believes, is the concept of the "Internet of Everything," where every
part of our lives will rely on an internet connection. He sees this new wave defined not by
hardware or software but by partnerships. ,,What I think will be important in this third
wave—the notion that revolutionary things happen in evolutionary ways.” This statement
underlines the researcher’s initial point for the need of more scientific insights in this
field. The “Third wave” comes with new implications on how consumer will perceive and
interact with new technology, namely “digitalisation”.

This article takes a deeper look on the shift from “connected consumers” to “digital
consumers®, which is strongly influenced by digital convergence. The word
“convergence” in conjunction with “digitalisation” is most commonly addressed as
“infrastructural convergence”. It describes how digitalisation influences the chance of
material infrastructures in communication. There are two types of convergence, which
can be observed: First of all network or “infrastructure convergence” (van Dijk, 2005)*
which relates to the physical network of wires and tubes in the communication
infrastructure. Second, and consequently, “device convergence”. This covers how
digitalisation leads to the consolidation of multiple media devices into one (Storsul &
Fagerjord, 2008)10. The most obvious example here is the smartphone, which nowadays
replaces a number of former devices (calendar, address book, calculator, notepad,
landline, computer, photo camera, music player, etc.).

Studies, which look into information technology consumption mainly focus on the
consumption of the technologies and devices themselves. Researchers ask such questions
like e.g. how many households have internet access, and what kind of people use mobile
phones most frequently. But the adoption of digital technologies in everyday life has also
had a profound influence on the way we experience and deal with this new digital
lifestyle. What do consumers expect? What are the implications for the industries
involved? The purpose of this article is to research the above mentioned indications and
to conclude a potential future scenario in the field Digitalisation. It is structured around
the consumer (internet accessibility, smart devices and the usage of smart devices), digital
convergence (before and after the Dot Com Bubble) and the “Internet of Things” (IoT),
thereby showing how this turns “connected consumers” into “digital consumers”. The
article ends with a hypothesis on how “loT” will further evolve and what challenges
specific industries potentially face.

® (Dijk, 2013)
10 (Storstul & Fagerjord, 2008)
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The article is based on secondary data attained through library research. Current
data and up to date insights on the latest developments were found through investigating
sources for case studies by business consultant companies like e.g. McKinsey, Deloitte
and many more, publications of digital leaders in the field like Google and Amazon, as
well as public organizations like e.g. EuroStat., Bitkom etc.

2. Results
2.1 The connected consumer

Since the introduction of the iPhone in 2007, the number of digital devices and use
cases for these devices, have significantly increased. Along with this consumer behaviour
also changed dramatically, as the following statistics will show. A late statistic by Internet
World Stats (2017) reveals the current status quo of internet usage worldwide. Europe’s
share is 17%, which makes it the second biggest market (respectively region) and thereby
highly interesting for all internet driven products and services.

Table 1: Internet Users in the world by Regions, June 20, 2017

Population Population Internet Users Penetration | Growth Internet
Rate (% 2000-
World Regions (2017 Est.) % of World | 30. Jun 17 Pop.) 2017 Users %
1,246,504,86
Africa 5 16.6 % 388,376,491 312% 8,503.1% | 10.0%
4,148,177,67
Asia 2 55.2 % 1,938,075,631 46.7 % 1,595.5% | 49.7%
Europe 822,710,362 | 109 % 659,634,487 80.2 % 527.6% 17.0%
Latin America /
Caribbean 647,604,645 | 8.6 % 404,269,163 62.4 % 2,137.4% | 10.4%
Middle East 250,327,574 | 3.3% 146,972,123 58.7 % 4374.3% | 3.8%
North America 363,224,006 | 4.8% 320,059,368 88.1 % 196.1% 8.2%
Oceania / Australia 40,479,846 0.5 % 28,180,356 69.6 % 269.8% 0.7 %
7,519,028,97
WORLD TOTAL 0 100.0 % 3,885,567,619 51.7% 976.4% 100.0 %

Source: Internet World Stats (2017)"*

To illustrate the pace of the overall digital world within just a very short period of
time, the following Eurostat’s table points out the impressive development: “The figure
compares 2012 data, when 36 % of individuals aged 16 to 74 within the EU-28 used a
mobile device to connect to the internet, with 2016 data, by which time this share had
risen to 59 %. The most common mobile devices for internet connections were mobile or
smart phones, laptops, and tablet computers.”

1 (Miniwatts, 2016)
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Figure 1: Individuals who used a portable computer or a handheld device to access the
internet away from home or work, 2012 and 2016 (% of individuals aged 16 to 74
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The smart phone became the universal device as it offers far more than the standard
applications like being telephone and used for messaging. A study published in 2015 by
“Bundesverband Informationswirtschaft, Telekommunikation und neue Medien e.V.
(Bitkom, 2015)13 it is stated that 8 of 10 smart phone users use the calendar (83%).
Another 74% download additional apps and 71% use a short messaging services. Approx.

12 (EuroStats, 2017)
13 (Bitcom, 2015)
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70 % also access social media platform from their device and round about 86 % listen to
music. 67 % read news feeds, 64 % play games and 58 % use the alarm function. 55 %
type or read emails and again 55 % use the navigation functionality. 47 % watch videos
and 25 % read E-Books. Not very surprising: A 100 % use it as a telephone, too. 93 %
surf the web.

In a study published by “thinkwithgoogle.com” (2016)14 the statement that smart
phones nowadays can be seen as the “one universal device” is further strengthened.
Google claims that actually “more than 40% only use a smartphone in an average day—
almost twice as many as those who only use a computer.* It is also mentioned that ,,Over
half of users rely on more than one type of device in an average day, with 1/5 of them
using another device while concurrently using a computer.“ It is safe to assume that this
other device could of course also be a smart phone.

1.1 Digital Convergence

The Dot-Com Bubble in the year 2000 has been the consequence of an early
technology boom with high expectations of sky rocketing stock values. As consumers
were magically drawn to the new world of the internet, companies were afraid that not
becoming a part of this trend would be a huge mistake.

Digital convergence at the time of the Dot-Com Bubble had its focus on the
technological fusion. The term “technological fusion” implying the creation of new
markets and new growth opportunities for each participant in the innovation (Shapira,
1994)*,

However, the technological maturity level had been limited and therefore the break
through ended in a crash. The real digital hype started not before the convergence of
technology and media. Thereby an even wider range of users could be reached.

Increasing digitalisation now opens new horizons based on new found connectivity
and the linkage of various business fields like e.g. consumer electronics, smart home,
entertainment, information technology. To put it in a more benefit and consumer oriented
statement “The term ‘digital convergence’ means the ability to view the same multimedia
content from different types devices and thanks to the digitalisation of content (movies,
pictures, music, voice, text) and the development of connections methods. “ (Kisokea.net,
2014)%

This offers an explanation on why consumers strive for owning more than just one
device. The demand of having multiple options to choose from, always looking for the

14 (think with Google, 2016)
15 (Shapira, 1994)
16 (Kisokea.net , 2014)
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most comfortable device at the time, became a matter of convenience. Or as Accenture
(2014)Y claims “a digital lifestyle”.

Figure 2: Purchase Intentions
Digital Consumer grave more

Smartphone 52% Multi-function devices
continue to dominate
purchase plans, with every

HD TV :
e 5th consumer planning to
buy one more smartphone,
Tablet 40% HD-TV and tablet

Laptop
Home Games console

Desktop and all in one PCs/Macs

GPS navigation

EBook reader
Portable gaming device

In Vehicle entertainment system
connected to internet

Set top box/ cable box from

broadband or TV service provder

Regular TV M Planning to buy in the next 12 months in
addition to my current device(s)

Basic or Feature mobile phone ™ Planning to buy in the next 12 months asa

replacement

TV Set top box/ cable box from
third party service provider

® Planning to buy and don't currently own

Source: 2014 Accenture Digital Consumer Tech Survey,
Base: N=6021

Source: Digital Consumer Tech Survey, Accenture (2014)

Latest research by Google indicates that ,,a significant amount of our daily lives is
spent on devices, with smartphones leading the way. Those who use a smartphone spend
almost three hours per day on it.*“ (ThinkwithGoogle, 2016)*

7 (Accenture, 2014)
18 (think with Google, 2016)
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Figure 2: Average time spent on devices used in an average day
Average time spent on devices used in an average day

Smarnphone
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‘ \ 80% 57%
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Source: think with Google (2016)

Furthermore: new and even more intelligent devices are predicted to be on the rise.
The consulting company Accenture (2015)*° claimed that by 2020 there will be a 28%
rise in ownership of wearable fitness monitors, 17% rise in ownership of home connected
surveillance cameras and 14% rise in ownership of in-vehicle entertainment systems.

This estimate also gets confirmed Statista (2018)%°, which came up with similar
research results for the German market: a strong increase of ownership in Wearables,
Smart TVs, Smart Home, Connected Cars etc. This development is the next step within
the digitalisation process.

Figure 3: Prognosis on ownership of consumer loT devices in Germany from 2015 to
2020 by category (in Mio)
Prognosis on ownership of consumer 10T devices in Germany from 2015 to 2020 by
category (in Mio)
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The statistic shows a forecast of ownership on consumer devices which predicts 23
Mio Smart Home components in 2020.

2.2 New possibilities for consumer

Nowadays, there are already multiple options of everyday objects and products
enhanced with programmable sensors that communicate with other devices and
consumers through the internet, which presents new opportunities for interaction. (OECD,
2015)?* Thanks to nearly everywhere available wireless LAN and therefore network
connectivity, previously unrelated objects and products will now work together. Data
collection (and transmitting), will be part of all kind of objects found in and around the
home, or worn on or in the body and used for the benefit in consumption activities
involving entertainment, shopping, transportation, wellness and so on. New properties
and capacities will emerge that have the potential to vastly expand the range of what
consumers - and objects - can do, and what can be done to and for them. (DeLanda 2011,
2016)%.

2.3 The Internet of Things (IoT)

,»The Internet of Things (loT) represents a new phase of the internet where
consumers can not only interact with smart devices, but devices can interact with each
other. Consumers can interact with smart devices like wearables, thermostats, lights and
more, devices can interact with other devices, and devices can even interact with content
on the internet.“ (Novak & Hoffman, 2016)%

The so called ,,Internet of things” is more than just a trend label, it is a connectivity
trend where all technology driven industries (e.g. media, telecommunication, consumer
electronics, white goods etc.) put their main focus on. ,,Internet of Things” is not new.
Connected devices and applications already existed for years:

, Many devices and sensors have been able to communicate with each other,
normally through wires and using technologies such as SCADA (supervisory control and
data acquisition). Occasionally they have been connected through wireless radio signals
over certain broadcast frequencies. As cellular phone systems were rolled out in the
1980s at different frequencies, they generally transmitted voice conversations but not
data for machines. As 3G was deployed from 2001, it became relatively easy to have a

21
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machine or sensor communicate over the now-data-friendly cellular network. Industry
analysts needed to distinguish between the two types of traffic, so everything involving
voice calls was put in one category, and every data-only device into another, called
Machine-to-Machine or M2M. Over time, M2M became a broad category encompassing
all telematics over cell networks on trucks, smart utility meters, eReaders, tablets and PC
modems, but not smartphones.” (Barker & Lee, 2015)%,

In the early days of the Internet of Things (1oT), much of the focus has been on
industrial applications, such as improving operations with autonomous machines, or
standalone consumer products, like a Fithit. (Harvard Business Review, 2015)%

Just lately it is possible to see a more human-centric category of loT activity
starting to emerge. The tendency now is towards personal augmentation and less about
automation. The product offer for people to program and connect is on the rise. Smart
devices become handy “service units” for everyone every day. In Deloitte’s table (2015)%
the fields of consumer Internet of Things are illustrated as following:

Figure 4: Consumer loT Market Segments
Consumer IoT Market Segments

Connected Video

Connected TV, Video on Demand,
Online Video Analytics, ...

Wearables

Smart Glasses, Smarte Uhren,
Fitness-Tracker, ...

Consumer
Internet

Network Audio

Musikstreaming, Multiroom-
Systeme, Netzwerkplayer, .

Connected Car Smart Home

Car Infotainment, Navigation & Vernetzte Haussteuerung,

Telematik, Mobile Notruflasungen, Intelligente Alarmsysteme,

Smarte Stand-alone-Appliances, _.

Source: Deloitte (2015)?”

2.4 Digital Consumer and loT
Before 2007, when outside their homes, consumers were still limited in their access
to online information sources, they mostly relied on laptops or stationary PCs.

2 (Barker & Lee, 2015)
%5 (Wilson, Shah, & Whipple, 2015)
% (B6hm & Esser, 2015)
27 (B6hm & Esser, 2015)
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With new digital activities growing swiftly everywhere, consumer behaviour and
expectations have changed forever. With —literally- “smart” devices in their pockets,
consumers can connect, access information and gain immediate answers whenever and
wherever. In a digitalised world, people seek and expect interaction at their fingertips.

It is plausible to assume that consumer’s demand will grow with the possibilities at
hand. As Wilson, Shah and Whipple write in their publication in the Harvard Business
Review (2015)%:

,,The human-centered applications that are so popular in our sample of early loT
adopters generally relate to home activities. But the larger trend—of personalized
services that take up residence alongside us, so to speak, and learn from our
behaviours—is context-agnostic. People at work, no less than people at home, are going
to want this. So maybe the way to think about these human-aware home applications is
that we 're looking through a peephole. What we’re getting a glimpse of now are digital
services that will increasingly live with us at home, at work, anywhere in the future. The
data show that the most heavily used 10T programs are ones that make home life easier,
more distinctive, and more pleasant. Respondents also show a big preference for services
that don’t require them to go out of their way to make something work. People using the
Internet of Things increasingly prefer interfaces that are more natural and less visible
(and attention-sapping) than screens. In other words, they don’t want to type instructions
on a tablet, interact with a device, or mess with settings on a cell phone to get what they
want. Instead, they value these technologies as “living services” that anticipate their
wants and act on them.”

Figure 5: What people really want from the Internet of Things
What people really want from the Internet of Things

NUMBER OF TIMES PEOPLE INTERACTED
WITH 10T DEVICES AT HOME

99,207
80,899
63,643
35,253
Enhance Optimize Quantify Extend
experience machines the self security

SERVICE TYPE

Source: Harvard Business Review (2015)

28 (Wilson, Shah, &Whipple, 2015)
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3. Conclusion

Digitalisation is not a trend. It is a new era in time that effects consumer and
industries at enormous pace. After a subtle start, which could be marked, with the launch
of the first smartphones, Digitalisation more and more becomes a part of daily life. Given
the need for advanced technology and growing (mobile) internet usage, consumer strive
for self-improving use cases.

Consumers get triggered by the industries showing multiple, attractive use cases
and inspire purchases among early adaptors. As Accenture Consulting (2015)%° is
pointing out, it is important to gain consumer confidence that will move products and
services from early adoption to mainstream use, thereby “including providing a level of
security and privacy that will inspire consumer trust”.

The general outlook in the field of ,,Internet of Things* is promising, but complex.
Connected smart devices will shape the digital future, however the implementation will
not happen in a consistent pace over all industries. Major success drivers are identified to
be (Bitkom, 2015)*:

- meaningful use cases,

- mobile handling,

- additional convenience,
- universal access,

- security,

- must-have-effect.

It remains to be seen how the already successful and established industries of e.g.
connected audio & connected video services, will deal with consumer expectations and
with which —even more revolutionary- use cases they can further proceed and keep the
level of attractiveness high. Also in the sector of smart home where applications and
devices are predicted to show the biggest potential for growth, lots of groundwork still
needs to be done, especially when it comes to slow moving industries, the so called
“white goods” meaning kitchen home appliances. A technology clash and the unequal
pace of - for example- “white goods” compared to “brown goods” (Consumer electronics)
offers the potential for new (cross-industry) partnerships and collaborations. The 10T is
the future, based on multiple growth scenarios. Connected devices will shape technology
driven industries. Information in form of consumer data will lead the way. In
consequence business models will change. There will be no key player, who will be able
to do it alone. The supplier of the 10T development will need to step on unknown
grounds and partner up with unfamiliar industries. The shift from silo business industries

2 (Accenture, 2015)
30 (Bitcom, 2015)
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to new digital industries, will also be seen looking at the behaviour of consumer in the
information society.
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BBBEJEHUE

NkoHomuueckaTa TeopHs € TIIpHeNa 3a aKCMOMa TBBPACHHUETO, Ye, aKo
WKOHOMHYECKHTE areHTH Pa3loJiaraT ¢ BspHA M I'bJIHA MHPOPMALMS U ca JOCTaThYHO
MOTHUBHUPAHH M CIIOCOOHU Jia 51 U3MOJI3BAT, T 1Ie B3eMaT WHPOPMHUPAHU PEUICHHUS, KOUTO
Hail-100pe chOTBETCTBAT Ha TEXHUTE WHTepecu. MHopManusTa 1aBa Hy>)KHUTE 3HAHUS 1
YKpelBa NOTEHIMala Ha pa3ChIbUHOTO MHCJIEHe. Ts mo3BoisiBa Ja ce pasdepe
CBIIHOCTTa Ha mpobieMa, Jga ce Pa3KpusIT U OLUEHAT TOYHO BCHYKU HAJIHYHU
aNTEepPHATHBY, Ja CE€ B3€ME PEUICHHETO, KOETO IMOCTHra IeJINTE, a CE OICHST HETOBHUTE
MOCJIEAVIIN U J1a CE ONPEAEIAT KOPUTHpAIlU AEUCTBUS, aKO TAKMBA Ca HY>KHHU.

3apagy 3HAYCHMETO Ha MH(DOPMHPAHOCTTA HA B3EMAIUTE PEIICHHUS, KbM
MoJIOOPSIBAHETO ¥ ca HACOYEHH U pevla IMyOIHYHH MOMUTUKY. M3non3Bar ce 4ecTo u ca
LIMPOKO Pa3NpOCTpaHEeHW BBB BCHUKM cdepu. TakuBa ca mporpamure 3a (PMHAHCOBA
IPaMOTHOCT, YHMSTO TeNl € Jia JajaT Ha XopaTa 3HaHuWs, 3a Ja B3eMar WH(OPMHUpaHH
pelieHrsT OTHOCHO YOpPaBIEHHETO Ha JWYHUTE (WHAHCH, CIECTABAHUATA W
neHcuoHupaneTo cH. [lomoOHM mporpamMu MMa B 30paBEONa3BaHETO, CUTYPHOCTTA H

31 Nikola Vaptsarov Naval Academy, Bulgaria, Department of Management and Logistics. E-mail:
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orOpaHara, TOANOMAraHeTo Ha MOTPEOMTEICKOTO TIOBEACHWE M 3alluTaTa Ha
NOTpeOUTENNTe, KOMYHUKAIIMOHHUTE IPOTpaMH Ha IPAaBUTENCTBAaTa 3a ITyOJINYHUTE
MPOEKTH M TPUBIMYAHE KBM YYacTHE B TIOJUTHYECKUS TIPOLEC, TIJIACYBAHETO U
ONaroTBOPUTEITHUTE aKIIHU.

JleWicTBUsATa M TOJMUTHKUTE, HACOYEHH KbM IIPEMaxBaHE Ha HMH(POPMALMOHHWUTE
neQULIUTH, HECBMHEHO ca MOJE3HHU. B CHUIOTO BpeMe TBBPAE MHOTOTO WH(OpMAIHS,
KaKTO U ,,panmuBaTta” nuHGopManus, 3aTpyaHsaBar pemeHus. Koraro u30opbT € ClIokKeH,
MHOT'OTO MH(pOpMaLus € TOJIKOBA HEXKEJIaHa, KaKTo U Jurncarta Ha uHpopmanus. Ts Boau
10 ,,JIapay3a‘ U BIIOIIaBa pemieHusTa. Llenta Ha cTaTus € J1a u3cieaBa MOBEJCHUECKUTE
MIPENNOCTaBKYU U TPAHCMUCHOHHMS MEXaHU3bM Ha TO3U MapajioKc.

B MeromonorvdeH miaH me pasmofioKHM aHalM3a B TEOpEeTHMYHATa paMKa Ha
noBefeHYeckara nkoHomuka. C muoHepHute TpynoBe Ha XbpObpT CalimbH, [anuen
Kaneman n Amoc TBepcku B H3yuyaBaHETO Ha JYalHOTO MHCJIEHE M TOCIEABAINTE
npurocHu Ha Puuapx Tanep, Kac Coaereilin, Poospt Llunep, lan Apuenu u np., cpiiara
mpenjara TEOPETHYHU HJIEH, KOWTO MO3BOJSABAT Jla C€ HaMepsAT TbPCEHHTE OT Hac
otroBopH. Llle ce onpeM Ha peanlia eMITUPUIHN H3CTIEIBAHHUS B 00JIACTTa, KAKTO U Ha TPU
cOOCTBEHH NPOYYBaHMSA, HAPABEHU Ipe3 MOCIECTHUTE TPU TOJUHM CPEl CTYyNEHTU OT
BBMY , H. Banmapos* - BapHha.

UzBaakara B cOOCTBEHUTE M3CIIeABaHUs € (OpMHUpaHa Ha JOOPOBOJICH MpUHIHMIL. B
npoyusaneTo ot 2015 r. ca ygactBanu 254 cryaentu ot mbpBH Kype, OKC ,,6akanasbp®,
npe3 2016 r. — 480 crynentu ot mbpBu Kypc, OKC ,0akanassp®, a npe3 2017 r. — 212
crynaeHtu, ot kouto 81 % — BTopu kypce, OKC ,,0akamapbp“, a ocrananmure — OKC
~Maructep®. M3BagkaTa BB3NPOM3BEXKAA AOCTATHYHO TOYHO XapAKTEPUCTUKUTE Ha
reHepajiHaTa ChBKYIMHOCT M € TpejacTaBuTeNnHa 3a Hesd. [Ipenm ma B3emar ydactue B
W3CIIEJIBAHETO YYACTHHIIMTE ca JCKIapupaid CBOETO HH()OPMHUpAHO cChIjacue 3a
yuacthe. Bwopocure B NpoyuBaHHMATA MOBTAPSAT BBIPOCH OT APYrHM HOMYJISIPHU
noBejieHYeckn u3cienBanus. C ToBa CTPEMEXBT HE O€ Jla Ce CIIECTH WHTEJIEKTYallHOTO
yeunue 3a (GopMyJIHpaHEeTO Ha HOBU BBIIPOCH M Ka3yCH, a Jia ce ThbPCH CPaBHUMOCT Ha
pe3yATaTUTE U BB3MOXKHOCT 2 CE€ OTKPHUSAT OOLIUTE YEPTH U CIIeHUPHUIHUTE 0COOEHOCTH
Ha TOBeJieHUecKuTe peakiuu y Hac. C men jga ce u30erHaT IpeliKH, OPUTHHAIHUTE
BBIIPOCH ca TpEeBEACHW W 3amaneHn Ha Owiarapcku. IIpe3 m. okromBpu 2015 1. e
poBeeHO NpoOHO M3CNeaBaHe ¢ yuacTueTo Ha 47 aymu. Pesynrature ca Banuausupanu
Y CJIe/I MAJIKK KOPEKIINY BbB BBIIPOCHUIIUTE B CIIEABAIIMNTE TPHU T'OAWHU Ca MPOBEIEHU U
CHIIMHCKUTE M3CIEABAHMS. B TSIX BCEKM YJaCTHHK OTTOBaps Ha BBIIPOCH, F€HEPHUPAH OT
KOMIIIOThpPHA Iporpama B nHTepdeiica Ha copryeprus npoaykt MOODLE. B n3Bankata
ca BKJIFOYE€HH CaMO OTTOBOPHUTE OT HAITBJIHO MOMBIHEHHN BBITPOCHHUIIH.

N30 KEHUE
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be3 meaHaTa wWHbOpMamMA TO MPOOJIEMHTE HE CME CIOCOOHHM Ja MHCIAM
AQHAJIMTUYHO, CBH3HATETHO M METOAMYHO. MHpopmauusTa yBelndaBa KOTHUTHBHUS
KalaluTeT 32 B3eMaHe Ha PeIleHHs], H30CTPsl BHUIMAHUETO W MPAaBU MUCIOBHUTE yCUIIHS
m1oa0TBOpHU. be3 nHbopmarus, 3HaHUS Kak J1a ce U3M03Ba U MOTUBALMA Pa3ChAbYHATA
crcreMa Ha MHCJIeHe He (QyHKIMOHUpa nodpe. B chIoTo Bpeme mo-rojisiMarta 4acT OT
pelIeHnsATa ce B3eMaT He OT pa3ChIbUHATa CHCTEMa Ha MUCIIEHE, HauMeHyBaHa oT Keir
CranoBnuy u Puuapny Vecr Cucrema 2, a W3BBH HamIUsA Ch3HATEICH KOHTPOI H
ABTOMATHUYHO OT €/IHa Jjpyra MUCJIOBHA cucTeMa - CucteMa 1. T He ce HyKJae OT MHOTO
nHpopmanus. Hanpotus, cTpeMu ce HEMPEKbCHATO Ja ONpPOCTsBA MPOOIEMUTE U Ja TH
permaBa caMo C 4acT OT HalIW4YHaTa WHGOpPMaLus, YeCTO Hal-1o0pe BUuAMMAaTa OT Hes, a
HE Hal-BayKHATa 332 CaMOTO pelleHue. ExcruioaTupaiki HacleIeHU WIK YCBOEHU C ONMTA
OIIPOCTEHH MpakThiecku npasmia (rules of thumb), chkpaTeHH MHCIOBHHU MPOLETYPH U
€MOLMOHATHN (UITPH, O3HAYaBaHW C TEPMHUHA ,,eBPUCTHKU, T OBP30, HEYCETHO U
CIIOHTaHHO OIIGHSBA ailTepHATUBUTE, NpaBd M300p W JACHCTBA EMOLMOHAIHO,
WMITYJICHBHO M WHTYUTUBHO. PoisiTa Ha €BpUCTHKUTE € IBPBOCTENICHHA BBHB BCHUKH
pemieHus, 0coOEHO CJIOKHUTE W B3EMaHWTE B YCJIOBHUSTa HAa MHOIO alTepHATUBH,
BpEMEBH M KOTHUTHBHU OTpaHMuYeHHsA. Te TMO3BOJISIBAT Ha MO3bKa Ja HE aHalu3upa
CIIO)KHUTE BBIIPOCH B TEXHHUS pealieH BHUJ, a Jla TM ONpPOCTsBa U J1a HAMUpPa TEXHHUTE
YIOBJIETBOPUTEIIHHU PEILICHHS.

JIBeTe cucTeMu MOCTOSHHO CH B3aMMOJEWCTBAT, Makap M Ja € HaJuIle M3BEeCTHa
CHeIMaTn3alusl ¥ 1a UMa BBIPOCH, 110 KOUTO elHaTa € aHrakupaHa rnosede. [Ipu ToBa
B3aMMOJEHCTBUE, BBOPEKH 4Y€ M3IJIEkKAa Aa € BOACLIO, Pa3ChIbUYHOTO MHCIEHE HMa
noJyIbprKaima 1 3aBucuMa poiisi. Jlanu aa ce u3mos3Ba HamuuHata wWHGOpMAanus U KOs
gacT OT mH(popManusaTa Ja ce W3MOJ3Ba, HAPEKAa aBTOMAaTHYHOTO MHCIEHE. AKO TO
Ham#pa KOTHUTHBHO JIECHO, HO TPEIIHO, PEIIEHHE, TO C€ Bh3IpuemMa Oe3KpUTHYHO, MaKap
Ye B CHIIOTO BPEME B3EMAIMAT PEIICHUETO MOXKE Ja pasloJiara ¢ JOCTaTbYHO 3HAHUS U
WHpOpMAaIIs, 32 1a B3eMe MTPABUIHOTO peIlleHHe.

Ille ro mmocTpupamMe ¢ eIWH BBIPOC OT coOcTBeHOTO mpoyuBaHe oT 2015 r. B
paMKHTE Ha aHKeTaTa 3a/JafoXxMe Ha 254 CTYACHTH TPH BBIIPOCA, KOUTO MPEAU3BUKBAT
KOTHUTHBHO JIECHH, HO B MTOBEYETO CITy4au TOTPEITHN OTrOBOpH. [IpaBMIIHUAT MOAX0M U
KBbM TPHUTE BBIIPOCA M3UCKBAT aHAJUTUYHOTO MHUCIICHE J]a CE aKTHBUPA, 32 J1a ce n30erHar
KalaHWTe Ha WMIYJIICHBHOCTTA. Bbmpocute amanrtupar ¢opmynupoBkure Ha Tecra Ha
koruuTHBHaTa peduexcus (Cognitive reflection test) Ha Illeiin @penepux. (Frederick,
2005)

[IspBusT BBIpOC O€: ,,Pakera 3a TeHUC 1 KyTHs ¢ Tonku cTpysar 110 nB. Pakerara
ctpyBa cbc 100 nB. moBeue OoT KyTHmaTa ¢ Tonku. Komko neBa cTpyBaT Tomkurte?*
IloBewero ywactHuum (64,52%) wu3bupar ummyncuBHus otroop — 10 nB. Toit e
UHTYUTUBEH, HO norpeuieH. EnemenrapHaTa rmpoBepka co4, 4e ako Tonkute ca 10 1B, a
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pakerara e cbc 100 nB. mo-ckbma, obmaTa UM IeHa TpaoOBa aa e 120, a me 110 uB.
KornutuBHaTa 51ekora Ha OTroBopa o0aue IpEeYd YOBEK Aa C€ YChbMHHM B HEro M Aa
HarpaBy Ta3u IpoBepka. 3atoBa camo 31,76% OT yyaCTHUIIUTE, KOUTO KaTO CTYICHTU B
TexHuueckd BY3 Hsamar npobieM ¢ MaremMaTHkaTa ¥ UMaT Ha PasloNIOKEHHUE HYKHOTO
UM BpeMe, II0COYBAT BEPHUSI OTTOBOP — 5 JIB.

Bbnu3bk pe3ynarar B coOCTBEHOTO MpOydYBaHE ce MOJIYYH M MPH BTOPHS BBIIPOC:
»AKo na nem mawunu um omuema 5 munymu 0a uspabomsam 5 ypeoa, KOJIKO uje omHueme
na 100 mawunu oa umanpasam 100 ypeda?* Tyk BEepHHAT OTTOBOp — 5 MUHYTH — €
nocoueH camo ot 29,80% ot ywactHunmrte. MHO3MHCTBOTO — 54,94% — mocousa
KOTHUTHBHO JieCHUS OTTOBOp OT 100 MUHYTH.

Tpertusar Bpapoc Oe: ,,B emHO e3epo uMa cTpyIiBaHe Ha THMd. Beeku men OposTt Ha
JWIUUTE ce YABOsiBA. AKO oTHeMa 48 NHM Ha JTWIMHUTE Aa MOKPHUST LIIOTO €3€P0, KOJIKO
JTHU UM OTHEMa JIa TO TIOKPHUAT HanojioBrHA?“ Ha To3u BBIPOC B COOCTBEHOTO MPOYYBaHE
41% oT aHKeTHMpaHUTE NaBaT BEpeH OTroBop. l'oysiMa YacT HOCOYBA HMMITYJICUBHHUS
OTroBOp — 24 JeHa, HO TO3M BBIPOC BEPOATHO € BB3MPHUET OT YYACTHULIUTE KaTo
KOTHUTHUBHO IO-TPYACH W 3aTOBA IIPU OTTOBOPHUTE TYK B CPAaBHCHHUEC C ABaTa NPEAXOJHU
BBIPOCA MO-TOJISIM IPOLEHT Ca BKIIOYHMIM CBOUTE Pa3ChABYHU CHCTEMH U Ca AaJH BEPEH
OTIOBOD.

Pesynrtatute He ca u3HeHaaBamM. T KaTo M3MOJI3BAHETO HA CTAHAAPTU3UPAHH
BBIPOCH IIO3BOJISIBA CPaBHEHHUS, €TO HSAKOM TaKHMBa C OPUTMHAJIHOTO H3CIIEBAaHE Ha
[eitn ®penepuk, BrIrouBaio 3428 ctyaeHTu. B coOCTBEHOTO mpoydBaHe M Ha TPUTE
BBIIPOCA TPEMIHO OTroBapsT 29,9%, nokato B opuruHaiHOTO M3cienBane — 33%. Ilone
€IMH TrpeuieH oTroBop nasar 85,1% OT aHKETHpaHWTE CTYJEHTH B COOCTBEHOTO
npoyuBane U 83% OT cTyneHTUTe OT mpoyuBaHeTo Ha Dpenepuk. [IpeobnanaraiuTe
rp€uiHru OTroBOpHW ACMOHCTpUPAT AOMHHHPAHE HAa HWHTYUTUBHOTO HaJd AHAJIUTUYHOTO
MHUCIIeHe M HecnocoOHocT Ha Cucrema 2 aa KOHTpoiupa ummyliicure Ha Cucrema 1.
SBHO, opHW XOpara Aa pa3doupar IOCTATHYHO OT MaTeMaTHKa M JIOTHKA U BBIPEKH e I10
MPUHIMIT MOTaT Ja pemar npobiemMa, Te psSAKO W3MOoJi3BaT cBouTe 3HaHWs. CKIOHHHU ca
Jla ajaT MbpBHA OTTOBOP, KOWTO MM HJBAa HayM, W HE MOAJjiaraT Ha ChbMHEHHE TO3U
OTTOBOP, AKO € INIOCTUTHAT C KOTHUTHUBHA JICKOTA.

B nmonobnn cmydam wH(pOpManmaTa M 3HAHUATA KaK TA Ja C€ HM3MOJ3Ba OCTaBaT
HEOIOJ30TBOPEHH U ca HambJHO HeedekTuBHU. Koraro Cuctema 1 moameHst kapTuHaTa
Ha PEaHOCTTa WM CJIOXHUTE BBIIPOCH C HECIONYWINBU ONPOCTEHHW BAPHAHTH, CE
M3ITyCKaT BaKHU 3a pElIeHUsATa WHPOPMAIMOHHHM aclieKTH M Te ce MpoBaiiT. Bmecro
3HAHUSTA U pelieBaHTHATa MHQOpPMAIKs, BOJEIIM NPH B3EMaHETO Ha PELICHHsATA CTaBaT
CTEPEOTHITUTE, aBTOCTAJHOTO M CTAJHO IMOBEJCHHE, JOCTHITHOCTTA, POCTUTE, JIOTHYHO
3ByYallyd U Y€CTO C€KCIIOHHWPAHU ITOCIaHHUd Ha MEAHUUTE, IICEBAOYYCHUTE U MOJIUTULIUTEC—
nomynucTy. Te mo-4ecTo M MO-JIECHO CE BB3IpHEMAr 3a MCTUHU W MOOEkAaBaT pazyma
JOpU Ha Hai-oOpa3oBaHUTE M WMH(POPMHUPAHU XOpa. YBEIUYABAHETO OIIE I[IOBEYe Ha
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uHpOpMaLusATa U O0pa30BaHMETO MOXKE MAalKO Jla MOMOTHE TOBa Ja ce Ipeojoee,
3a10TO NMOBEYeTO IPellHd pelleHdsi ca NPOAYKT Ha mnposaiau Ha Cucrema 1 u
YKpeNnBaHETO Ha KOTHUTHBHHSI KamamuteT Ha CucremMa 2 He MoOXke Jaa Obae
e()eKTHBHO JIEKAPCTBO Cpely TSX.

ToBa o00scHABa HampuMep HHCKaTa TIOJE3HOCT Ha  HHGPOPMAIMOHHO-
oOpa3oBaTeIHUTe TporpamMu B objacTTa Ha KUOEPCUTYPHOCTTa, KOUTO HH(POPMHpAT
MOTPEeOUTEINTE 32 OMACHOCTUTE B MHTEpHET. [Ipo0ieMbT €, ue xopara 3HaAT, 4e TpsOBa
Jla CMEHSAT NapoJIUTe CH, Y€ HOBUTE MApoJHu TpAOBa Aa ObAaT TPyAHU 3a OTraTBaHE U Aa
ObJaT ObpiKkaHU B TaliHa, 1a HE OTBapsAT NpUKauyeHH ¢ailyioBe B MHUCMa OT HEMo3HaT
W3TOYHHK U Jia He MHCTATUpaT coTyep C HesiceH MPOM3X0ll, HO He ro npassT. [lomobHO
MOBEJCHUE HaW-4eCTO € pe3yaTaT OT ,,CKJIOHHOCT KbM HOJIbpPiKAHE HA CTATYKBOTO
(status quo bias). Ta3u moBeleHUECKa peakiMs MOITyYaBa CBOSTO HAWMMEHOBAHUE IpeE3
1988 1. B crarus na Yunsim Camyencoh u Puuapa 3ekxaycep (Samuelson & Zeckhauser,
1988). B Hes, upe3 cepust OT HAOIIOJCHHA, IBaMaTa aBTOPH JEMOHCTPUPAT CTpeMeka Ha
Xopara Jja u30erHar Helo HOBO, JOPH M TO J1a MM o0elaBa MHOTO IOJI3H, a Pa3XxoauTe,
CBBpP3aHM C H30CTAaBSHETO Ha CTapoTO, Ja ca MaJKHU. 3apaJyd CKJIOHHOCTTa KbM
CTaTyKBOTO XOpaTa HE caMO PHUCKYBAT JHMYHATa CH MH(OpMALMs B HHTEPHET. 3apaau Hes
T€ CBIIO TIJacyBaT 3a JeHCTBAaIlMTe MOJUTHUIM, JOPU Ja ca TH pa3oyapoBalH;
OpeaAnoYnuTaT 3aKOHUTEC Oda HC C€ U3MCHAT YCCTO, BBIIPEKH 4Y€ OCH3HABAT HYyXJaTa OT
pedopMu; KymmyBaT OT €IHU U ChLIM Mara3uHu €IHU U ChILM MPOAYKTH, MaKap U Jia ca UM
OMpPB3HAIU; NPUABPKAT CE U KbM IMPUATCIICTBA U BPBH3KHU, 34 KOUTO Ca HAACHO, Y€ UM
Bpeast. llpu TOBa CTpeMEXBT KBM CTaTYKBOTO € TIO-CHJIHO H3pa3eH, KOoraTo
QITEpHAaTHBUTE My ca IoBeye. TakoBa IOBEACHHE € HEOOSCHUMO OT CTaHAapTHaTa
TeopHst 32 U300pa, HO € JiecHO 00SCHUMO OT (PyHJaMEHTa Ia MOBeICHYeCKaTa HKOHOMHKA
- Teopusita 3a MepCrEKTUBHTE: CTATYKBOTO € €cTecTBeHa pedepeHTHa TOYKa M TOBa
mpaBu 3arybara Ha ONIMATA 32 3ala3BaHETO My Ja M3IJIekKAa Karo Mo-TojisiMa OT
nedanbaTa OT aNTepHATUBHHUTE BAPHAHTH, JOPU M KOTaTO T€ ca OOEKTHBHO IMO-I0OpH.
(Kahneman, Knetsch, & Thaler, 1991) [IpuctpactsBaHeTo KbM CTaTyKBOTO HaJIICHSBA
TEKYIIOTO CBHCTOSIHME, KOETO HaMalsiBa BEPOSITHOCTTA XopaTa Ja IO IMPOMEHAT MpH
MOCTHITIBAHETO Ha HOBA pelieBaHTHA MH(opManus. ToBa e MoBe/IeHUYECKH MPOBAIN, KOUTO
HE MOXeE J1a Ce HeyTpalIn3upa ¢ NH(POPMAITMOHHU MEPOTIPUSITHSL.

Yecto BaKHOCTTa HA HOBaTa MHEPOPMAIUA Ce OLEHSBAHA NOTPELIHO, Thil
KaToO TA ce Bb3NpUeMaHa mpe3 GUATHPA Ha CKIOHHOCTTAa KbM NPUABP:KAHE KbM
crapara uHgopmanus. Enna dopma Ha Ta3u CKIOHHOCT Ce€ OOSICHSBA ¢ KOTHUTHBHATA
nedopmanys ,,KOHCepBaTH3BM  (conservatism). HeliHaTa chIIHOCT €, 4e B HEMO3HATa U
CIIO)KHA CHUTyallWsi XOpara pearupaT HeJOCTaThbuHO Ha HOBara WHpOpManus W B
SHAaYUTECIIHA CTCIICH CC MPUABbPKAT KbM ITbPBUYHATA I/IH(i)OpMaI_[I/ISI, BB3IJICAN U ITPOTrHO3HU.

(Barberis & Thaler, 2003, p. 1065)
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3a wmocTpauys Ha KOHcepBaTH3Ma MOXe Ja IOCIyXH CleAHara 3ajaua,
nedunnpana ot Yapa Enyapnc npes 1968 r. (Edwards, 1982) Pasnonazame c dse ypuu.
Ivpsama cvovporca 3 cunu u 7 wepsenu monxu, a opyeama 7 cunu u 3 uwepsenu. Ilpu
cayuatino usmeznsane ¢ epvuyane Ha 12 monku om eona om ypHume ce nadam 8 yepeenu u
4 cunu. Kakea e eposmnocmma mezieHemo oa e Ouno om nvpeama ypHa?

Bepnusat otrosop 3a BepostHocTTa € 0,97 M 10 HEro ce cTura ¢ MaTeMaTuyecka
¢dbopmyna, cnensama Teopemarta Ha betic. Bogenu ot mHTymiusita cu obade, xopara
IIPUIABAT TBBPAE IOISIMA TEKECT HAa BEPOSITHOCTTA TONKATA Aa € U3TErJIeHa OT eHaTa OT
nBere ypHHu (Ta3su BeposiTHOCT € (,5), He OoT4YMTaT JOCTaTb4yHO HHpOpPMaLUsITa 3a
pe3ynTaTUTe OT TETJICHUsATa U BCIEJCTBHE MpELEHsABAaT BeposTHOcTTa Ha okojo 0,7. B
cOOCTBEHHUTE NMPOYYBAHUS TOBA M3KPUBSABAHE CHIIO CE MOTBBP)KAABA, IIPU TOBA OPH B
no-cuiiHa cTeneH. B coOcrtBeHoTO TpoyuBaHe oT 2015 1. 0dxa MPEASIOKEHH UYETHPH
BapuanTa 3a otrosop: 0,3, 0,5, 0,7 u 6yin3zo no eaununa. Hai-To4HHMAT OTroBOp, ,,bin30
10 equHUIA", ca gamu easa 25,59% ot yuactHunmre. Hait-mHOTO ca otroBopure 0,5 —
31,89% u 0,7 — 26,77%. Ocrananute 15,75% ca nperieHuIn, 4e BEPOSTHOCTTA € OJIn3Ka
no 0,3. B mpoyuBaneto ot 2017 r. oTroBopuTe HE OsXa CTaHAAPTH3UPAHU U BCEKH
MOJKeIlle J1a 3aMulle cBosiTa oneHka. Cpeanata oueHka oe 43%.

KoncepBatuamMbT yecto BoAM 10 MpoOJIEeMH TpU HPOTHO3WpaHE Ha ObICIIOTO
passutHe. Hampumep, uckare 1a npeABUINTE AaH JaJieHa HHBECTHIIUS 1€ € TeUeIHBIIa
WM ryOenia 1 UMaTe HIKaKkBa IbpBOHAYaIHA WHGOpMAIHs (CHHUTE ¥ YEPBEHHU TOIKH Ha
Enyapnc), kodTro mO3BOJIsIBA 1@ HANpaBUTE MIPOrHO3a C JaJ€HH HMHTEPBAIM Ha
noctoBepHocT. Koraro BmocneicTBue ce MOsSiBM HOBa MH(OpMAIMs 32 WHBECTHIIMSATA,
peaknuATa Ha Ta3u HOBa MH(opMaus 1e e TBbpAe cinaba. KakTo mpu ekcriepuMeHnTa Ha
Enyapnc, MHOro e BepodTHO HoBara WH(poOpMalMs Jla HE C€ OT4YeTe HAIBIHO H
MIpOrHO3aTa Jia He ce ajanThpa KbM Hesl B HyKHaTa crerneH. [loqo0HO pa3BuTHe cprHa
nMotHusA naszap B CAILL mpe3 2008 r. u TnacHa cBETOBHATa NKOHOMHUKA KBM €JJHa OT Ha-
TEXKHUTE CBETOBHU (PMHAHCOBU KPHU3H.

[MpunbpkaHeTo KbM NPEJAUIIHATE BB3TIIEAN MOXKE Jla MMa U Ollle MO-CHITHA GopMma,
OpU KOSATO MO3BKHT OMajJOBakaBa WIM HAIbJIHO HUTHOpHpa (akTHTE, KOUTO HE
CHOTBETCTBAT HA BB3IJICJNTE, U BH3IPUEMa CaMO Te3H, KOUTO TH MOTBBpkKAaBar. Tosa e
WIIOCTpalusl 3a KOTHUTHUBHATA JedopManus ,,CKJIOHHOCT 3a TOTBbp:KIaBaHe"
(confirmation bias) — nmaBa ce mpeauMcTBO Ha WH(OPMAIMSITA, KOATO MOTBBHPIKIABA
CBIIECTBYBAIIUTE BSIPBaHUS, a MpOTHBOpedYaliata wM HWHpopMmanus ce Guirpupa,
npeHeOpersa, OTXBbPJIS aBTOMAaTUYHO WJIM C€ WHTeprperupa HernpaswiHo. (Barberis &
Thaler, 2003, p. 1066)

bu Tpa6Bano HepeKkbCHATO Ja C€ ThPCAT B HOBUTE (DaKTH JIOKA3aTENICTBA 32 TOBA
Tl JTOCETAITHUTE BB3TJIEAN ca BEpHH, WM He. M ako He ca BepHH, Aa C€ MPOMEHSAT.
KonkoTto moBeue obaue ce BsipBa B HELIO, TOJKOBA IOBEYE CE HAILCHSIBAT (PAKTHUTE,
KOWTO I'O MOAKPETIAT, U MOALECHABAT (akTUTe, KOUTO T0 oTpryar. Ilpmunnute ca nse. Ot
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elHAa CTpaHa, M3HMCKBAT C€ TMO-MajJKO KOTHUTHBHM YCHIUS 3a 00paOoTBaHETO Ha
nHpopManus, KOATO MOAKPEIs, OTKOJIKOTO, KOSITO MPOTUBOPEYH, HA Bh3rienure. Beska
nHpOpMaLus, KOSTO IOTBBPKIaBa BIPBAHUSATA, CE BB3IIPHEMa C KOTHUTHBHA JIEKOTa U Ce
npuema. [Ipunbpikaiiku ce KbM Hesl, XopaTa U30srsaT Ho-TOJISIMOTO KOTHUTHBHO YCHITUE,
KOETO CBITBTCTBA NPOMEHUTE Ha BB3mIeauTe. OT aApyra cTpaHa, cpemara Ha
JI0Ka3aTeJICTBA, KOMTO MPOTHBOPEYAT Ha COOCTBEHUTE BB3TIICAN U HapyllaBaT KapTara Ha
NeHCTBUTEIHOCTTA, € 3aIljlaxa 3a eroTo, Ha KOsITO Ce pearrpa Taka, KakTo Ha BCsIKa pyra
3arraxa — Wid ¢ ,,JIPOTUBOIOCTABSIHE , T Upe3 ,,0arcTBO . 3aTOBa, TOPH U 11a MOTIaTHAT
Ha TaKWBa, MHOTO XOpa C€ OTHACAT KbM TAX CKENTHYHO, (PUITPHpAT T'M WIM aJanTHpat
HarjacuTe CH Taka, 4ye Jia 3amassiT YyBCTBOTO, Y€ PEIICHHTa M MO3HMIMHUTE, KOUTO ca
UMaJd B MHHAQJIOTO ca Owiam mpaBwiHH. [IpH3HaBaHeTO M NPOTHBOIOCTABIHETO Ha
MUHAJIUTE TPEUIKH € MO-TEKKO OT PAlMOHATM3HPAHETO MM WM TPUABPKAHETO KBM THX.
[MocnenHoto He € TpyaHo. beznpobiaemMHo 1 OBP30 MOraT Aa ce HaMEPST MOTBBPKICHHS
3a TIOYTH BCHYKO, a TIOCIIE J]a ce MPECTaBIIsABAT 3a J0Ka3arencTsa. B nmeiicTBuTENHOCT,
cbOpaHM 0 TaKbB N30MpaTEICH HAYWH, T€ ca MOJBSKIAAIIN U Ch3aBatr 3a0iy/a.

IloBeyero mHpopManus e B ChCTOSSHHE CBHIIO A TeHEPHPA TOABEKIAIIH
COLMAJIHH NMPeINOYUTAHUS U Bb3AeHCTBUS.

[Tpumep e mpeomonsiBaHETO HA MHPOPMALMOHHUS NeDUIUT Ype3 Pa3KpUBAHETO HA
uHpopMalus 3a KOHMIMKT Ha HWHTepecH. YecTo AekiIapupaHeTo Ha KOH(IMKTa Ha
MHTEPECH C€ BB3IPHEMa KaTo YHHBEPCAIHO PEIICHHE CpeIly BB3MOXKHOTO B CIydas
OTIOPTIOHUCTUYHO TMOBeJieHHe. MHOT0 eMIIMPUYHHU JIOKa3aTeJICTBa 00adye codvaT, ue Mpu
OTIpeieNieHH YCJIOBUSl pa3KpHBaHETO Ha KOH(JIMKTa Ha WHTEpecH Moxe Jna Oble
KOHTPAIPOIYKTHBHO.

B pamkure Ha exciepumenT (Loewenstein, Cain, & Sunita, 2011) Ha yyacTHHIINTE
ce mpemiarat JBa u30opa — aKo XBBPIJIST CHH 3ap, MpPU BCEKH pe3yNTar Iie MOIydat
ompenesieHa cyMma, ako n30epaT uyepBeH 3ap, e noiydar apyra cyma. OuakBaHarta
CTOMHOCT NP XBBPJISIHE HA CHHHS 3ap € MO-BHCOKA, HO TOBA HE € OYEBHIHO. 3a Ja ce
MOMOTHE IpH U300pa, Ha YYaCTHHUIIUTE Ce Mpejyiara Ja Moja3BaT ChBETUTE HA KOHCYJITAHT.
Tyk e KIIOUYOBHAT MOMEHT — Ha KOHCYJTaHTa € OOCIaHo IJIallaHe 32 BCEKH YYACTHHK,
KOHTO € m30pasl Aa XBbpJIM 4YepBeH 3ap. ToBa € KIACHYeCKH Cilydaidl Ha KOH(DIUKT Ha
WHTEpecHu. 3a Jla ce MPOBEpH JI0 KAaKBO BOJU pa3KpHBAaHETO My, €JHATa YacT OT
y4acTHUIIMTE ca HMHOOPMHUpAHH OT KOHCYJITaHTa 3a HaJMYUETO Ha KOH(QIIMKTa Ha
WHTEpecH, a Jpyrara vact He ca. KakBu ca pesynrarure? [Ipu rpynara, kosto He e
nHpopmupana, 42% 0T ydacTHHUIMTE M30MpaT Aa XBBPJIAT YEPBEHUS 3ap, T.€. MPABAT
sout u36op. IIpu rpynara, KosTo 3Hae 3a KOH(QIMKTA HA HHTEpecH, 76% cieaBar JIOMMs
cbBeT. JlokazarencTBara, ue Ta3u MOJIHUTHKA HE paOdOTH, ca yOeUTEITHH: Pa3KpHBaHETO HA
KOH(IIMKTAa Ha WHTEPECH B JICWCTBUTEIHOCT MMa OTpHIATelieH eQeKT M yBenndyana
BEpOSTHOCTTAa XOpara Ja I[OoCjieABaT JIOIHUTEe Npenopbku. OueBUAHO eQEKTHT €
CIIC/ICTBHE HA TIO-TOJIIMOTO JIOBEpHE KbM KOHCYITAHTHTE, KOTaTo Te ca JeKJIaphpaH
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koH}uuKkTa. Hemo moBeye, KOrato KOHCYJATaHTUTE Ca M3TPAIIIN MO-TOJSIMO JOBEpHE
KBbM ce0e CH, Bb3MOXKHO € J]a C€ MMPUTECHIBAT I0-MaJKO Aa AaBaT JIOLIN ChbBETU U JIOIINTE
CHBETH Jla CTaHAT TOBEYE.

Pasbupa ce, ToBa He 03HayaBa, UYe pa3KpHBaHETO Ha MH(OpMAIMATA 32 KOH(IUKT
Ha MHTepecH € joma noiutuka. Korato ce mposexna mo pa3yMeH HAa4MH M KOTaTo €
JOIBITHEHA C MOJXOSIIN pEeTyaluy, TS MOXKe J1a € OT ChILIECTBEHA T0JI3a U Jla moMara
na ce B3emar no00pu pemenusa. Ciensa obade ga ce OT4MTa, Y€ €(EeKTHT B IMOBEYETO
CllyyaH Ce MPOsABSABA HE AMPEKTHO YpEe3 PEaKLMHUTE Ha 3aCETHATUTE, a HHANPEKTHO 4pe3
NpoMsiHa B IOBEJCHHETO Ha CTOSIIMTE Cpelly TAX JiMia W opranuzauuu. Jopu B
pellIeHHUATa CH XOpaTa J1a He OTYMTAT NPaBHIIHO MpeiioxKeHaTa nHpopmanus, GakThT, 4e
TS € MyONMYHa, yBeIruYaBa 3arpMyKEHOCTTA 32 Ka4eCTBOTO HA MpeAaraHuTe NPOLYKTU U
CBHOTBETCTBHETO MM C HHTEpecUTe Ha morpedurenute. B chmioTo Bpeme, 3apaau
OrpaHUYCHUTEC W IIOHAKOI'a KOHTPANpPOAYKTUBHH CJICACTBUA OT PpPa3KpUBaHCTO Ha
nH(popMaIuATa 32 KOH(QINKT HA MHTEPECH, TPSAOBA /1a Ce MUCIH MOBeYe B HACOKA Ja Ce
Ch3/1aBaT TaKWBa CTUMYIIM, Y€ JIa HE Bh3HUKBA KOH(IMKT Ha MHTepecuTe. B mpumepa ot
eKCIIepUMEHTa TOBa MPOCTO O3HaYaBa Ha KOHCYJITAHTa Jia ce 3alialia 3a NpaBUiIHH, a He
3a MOTPEUIHM CBhBETH, WIM Ja CE 3acCHM Bb3ICHCTBUETO Ha e(eKTa Ha peryTanusra
JOTOJIKOBA, Y€ KOHCYJITAHTBT J1a MPEANOoUeTe Ja MPOIyCHE TapH, Mpej TOBa Aa BIIOUIH
permyTanusTa cH.

IToBeyeTo 3HaAHMS U HHPOPMALMS MOTaT A2 NPeIU3BUKAT H JUPEKTEH NPOBaJ
Ha Cucrema 2. Ts uMa orpaHuyeH KanaluTeT U U3IBIBAHETO MY C MOoBeue HHGOopManus
MOJKe Jia TO OJIOKHpA U JIa CTapTHpa €BPUCTUKH, BOJIEIIH JI0 TPEIIKH.

Hanpumep, mnpexncraBere cu urpa ¢ XBbpJISHE Ha MOHeTa. AKO HsIMaTe
JOMBITHUTENHA MH(OpMAIIKs, BEPOSTHO IIe JIOIyCHETE, Ye BEPOSTHOCTTA Jia ce IajHe
Beska oT crpanute € 50%. Ilpemenkara mie ObJe KopekTHa. AKO Jg00aBUM oOaue
JOITBJIHUTENHA HH(GOpMALKS 32 IPEIXOAHUTE U3X0/H, B TOBEUYETO CIIy4au TS Ce IIPOBas.

B pamkute Ha cobctBeHOTO mpoyuBaHe oT 2016 r. Ha 480 cryneHTa 3amagoxme
BBIIpOCA: ,[Ipedcmaseme cu ucpa ¢ xeéwvpaame na monema. Kos om creonume oOse
nocne008amenHocmu Ha pesyimamume cdumame 3a no-eepo;zmmt?“

(1) ETTEET (2) EEETTT, «kwoemo ,,E“eFE3ua,T"-Typa

OtroBopute Ha 86% OT aHKeTHpaHHUTE OsXa, Y€ MbpPBATa CEPHsS € MO-BEPOsTHA OT
Bropara. [logoOHM OTroBOpH yIOCTOBEpSBAT, Y€ CTYACHTUTE CMSATAT 32 MO-HOPMAJIHO
CclleNl e3M Jja ce MajHe Typa W oOpaTHO, OTKOJIKOTO €3 Jia Ce Clie/Ba OT €3H, a Typa OT
Typa.

I'opeonucanara CKIIOHHOCT € TIPOsiBa Ha ,,3a0J1yAaTa Ha KoMapkusTa“ (gambler
fallacy) - Bsipa B Hanu4MeTO Ha OTPHUIIATEITHA ABTOKOPEIAIMS MKy HEABTOKOPEIUPAIIN
CIly4aliHU MOPEIHM M3XO/H, KaTo HalpuMep XBhpJsiHeTo Ha MoHeTa. (Sundali & Croson,
2006) Kazano nmo-npocTo, 04aKBaHETO € HEIllOo J1a Ce CIYYH, 3alI0TO TO HE CE € CIy4BaJlo
HAaCKOpO, WM, Y€ HIMa JIa CE CIIy4H, 3aIll0TO HACKOPO CE € CIy4BaJIo.
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BnaronpusatHu yciioBusi 3a mosiBaTa Ha ,,3a0iy/aTa Ha KOMap/DKUATA® Ch3aBa
BSpaTa, 4e BEPOSTHOCTHO paslpe/ielieHne Ha M3XOAHWTE ce pa3dupa W 4e MOMEHTHOTO
pa3Butue ¢ HeoOwuuaitHo. [Ipu Te3u naBe YCIOBS B TMOBEYETO CIy4yaW XOpara OYaKBaT
Tekymmre pesyntatu na ce oobpHar. (Hodcuursp, 2014, ctp. 11) Hanpumep, ako
MTO/IBIACTHHUTE HA ,,3a0TyZaTa Ha KOMap/DKUATA  XBBPIAT MOHETa M TPU ITBTH TOJpPE] Ce
MajgHe €3, CJeNBallydi IbT 1€ CUUTAT 3a MO-BEPOSATHO Na ce maaHe Typa. Mmu ako
3aylaraT Ha pyJeTKa U TSI HSIKOJKO IBTH CE € COpsia Ha YEpPBEHO YMCIO, CMSTAT, 4ye
CIIeBAIAS ITHT € MO-BEPOSITHO J]a C€ CIpPe Ha YepHO YHCIO. B MeHCTBUTETHOCT BCAKO
XBBPJIIHE HAa MOHETa WJIM 3aBbpPTaHE Ha PYyJeTKaTa ¢ HE3aBUCHUMO OT MPEAXOMHUTE U
BEPOSITHOCTTA Ha OMPE/ICIICH U3XO0J BUHATH € €JHA U ChIIa, a HE CE YBEJIMYABa, aK0O Mpeau
TOBA PE3yNTATHT € OWIT IPYT.

Ceiata Ta3u 3a0iyla Kapa IIOBEYETO TOTO-UIpayd Ja u30ArBaT HACKOPO
M3TErVICHUTe 4uciia. ToBa, pa3doupa ce, € HCOCHOBATEHO, 3alll0TO BEPOSTHOCTTA €THO
gucio na Ob/Ie M3TErJIieHO He 3aBHCH OT TOBAa KOTa IPEIy TOBa Ce € Majaaio. BpB Bceku
THPaX BEPOATHOCTTA OMPEACICHO YHCJIO Jla Ce MaJlHe, KAaKTO M JIaJIicHa KOMOHMHAIUS OT
YHclia 1a Ce MajHe, € ¢JHa U ChIlla. MacoBOTO pa3npocTpaHeHHE Ha 3a0iyaara, ue He
BB3MOXXHO €/IHA W ChIla KOMOWHAIMA Jla ce TMajJHe, Kapa aBTOpa Ha M3KIIOYUTEITHO
HMHTEpecHaTa M moJie3Ha kHura ,,[lcuxonorus Ha uaBectupanero™ /xon Hodcuursp nma
mpernopbya CleABaHETO Ha TO4YHO oOparHata ctparterus. (Hodcuursp, 2014, crp. 10)
ApPryMEeHTBHT My € JIOTUYEH: AKO BEPOSTHOCTTA Jla Ce MaJHE BCAKA €Ha KOMOWHAIUS €
€lHa U ChIa U BCUYKHU MPEIATIOUUTAT JIa HE UTPASIT C U3TETJICHUTE B MPEIXOTHUS TUPAK
YHUCla, J]a UTpaeTe ¢ TEe3W YHCja € MHOTO pa3yMHO, 3aIl[0TO, aKO Ce IMajHaT, HIMa Ja
TpsiOBa Ja JenuTe HKAKNoTa ¢ HUKOro. 3a pasnuka oT HodcuHrep, He OMX mpemnopbyal
TOBA, ThH KaTO €/IBa JIM CaMO BHE OMXTE CJICABAIIU MOA00HO CTPATETHIECKO MTOBEICHHE.

Jloka3zaTescTBO JaBa OBJITapCKUAT CIIOPTEH TOTAJIM3aTOP, KOraTo Mpe3 CENTeMBPH
2009 r. B 1Ba mopenHu TUpaxa Ha ,,6 ot 42 Ha Toro 2 ce majgaT WIECT €AHAKBU YHCIIA.
Cb0OUTHETO € BB3MPUETO KATO CUTYPEH CHUTHAI 332 KOPYMIIHS, 3al[0TO MPU MEPBOTO UM
M3TETJISHE HsSMa HUTO €JIWH I03HAJ KOMOHWHAIMATA, a KOraro B CIEABAIIUS THUPAXK
M3M0aJaT TOMKHU ChC ChIUTE yucia, mectuiute ca 18. KoMmeHnrapute Ha mpecata ca, ue
,»T€3W Xopa O TpsOBajo0 Ja ca MOATOTBEHH 3a HEBEPOSATHATA CIyYaifHOCT, 3alIOTO ca
Hamycajld Ha (DUIIOBETe CH TOYHO YHCIIaTa, KOMTO HA MUHAIMS THpPaX He € u30pan
nukoi“. (IIpaBeH cmat, 16.09.2009 r.) MUHHCTBPBT Ha CHOPTa Pa3lOpPEkaa MPOBEPKA.
OT pBKOBOACTBOTO Ha TOTAJIM3aTOpa MPEIEHSBAT KaTo ,,HEIOTHMYHO Jla CE WIpae C
TICYESITMBIINTE YUCIIA OT TIPEIHAS TUPAXK, 3aIIOTO BEPOSTHOCTTA JIa CE TAJHE €/THA U ChINa
KOMOMHAIMSA B JBE MOPEIHU TETJICHUS € HHIOKHA“. B Tasu HUIIOKHA BEpPOSTHOCT
BSIpBAaT TIOYTH BCHYKHU C M3KJIIOUEHHWE enBa Ha 18-Te meuenmBmm. Jlamw mocieqHuTe ca
OWIM MOABIACTHH HA ,,AITFO3UATA 32 TOPEUTUS U3XOM'‘, KOATO IIe pas3riieaMe MaJKO I10-
HaTaThK, WU ca cliefBayi cTparerusara Ha HocuHrep, e 6e3 3Hauenue. [loBeneHuero
MM KaTo CTpaTerusi € HeyJa’HOo, 3aIl0TO IMPH pasNpeleleHHeTO Ha JHKAKIOoTa M Ta3u
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MajKa Ipymna ce OKa3Ba JOCTaThYHO TOJIIMA, 33 Jia ObJAT MHIUBUAYAIHUTE Tedanon
HUCKU.

»3a0JIylaTa Ha KOMap/DKUATa“ € pas3lpoCTpaHeHAa M Ha maszapure. MHOTO OT
VHBECTUPAINTE B aKIWW, 3JIaTO WM UMOTH YeCTO ca yOeJeHHW, ue Ciel JABa WU TPU
Mecera Ha Bb3XO0/I [1a3apbT 33IBIDKUTEITHO IIIe Ce KOPUTHUPA U BEPHE KbM IBJITOCPOUHHUTE
CH CpEJHU HHBA Ha BB3BPBINAEMOCT. TS5 € OCHOBaHa Ha JBE Pa3NpPOCTPAHCHU HIIIO3HUU.
[IspBO, Y€ ABATOCPOYHOTO HUBO Ha BBH3BPHIIAEMOCT € U3BECTHO. TOBa HE € BSPHO.
OnHoBa, KOETO TMO3HAaBaMe, € MCTOPHYECKOTO CPEIHO HWBO Ha BB3BpBIIaeMOCT. Hsima
o0aye rapaHIus, 4e TO IIE Ce 3alla3y U B CJICJBAIINTE TOJAWHU U JeceTwieTus. Bropara e,
4e Mma3apHUTE KojaeOaHus MMaT SICHO U3pa3eHa MUKINYHOCT. ToBa chIlo He ¢ BApHO. [Ipe3
MOCIIEAHATE JECETHIIETUSI T€ MalKO CH MPHINYAaT W WMaT pasiidHa IHJIOOYMHA W
MPOIBIDKUTEITHOCT.

»3a0llymaTa Ha KOMap[KHsiTa“ HE € eAMHCTBeHaTa (opMa Ha MOTPELIHO
WHTEPIIpeTHpaHe Ha Bph3KaTa MEXIy KPaTKOCPOUYHH U Obaenu pesynratu. Korato He ce
[03HaBa BEPOSTHOCTHOTO Pa3MpeielieHUe, TOBEYSTO XOpa OYaKBaT Beue HAOJI0aBaHUTE
uzxogum na mpoaemkar u B Opgeme. (Hodcunarsp, 2014, crp. 11) Tasm
MIPOTUBOIIONIOKHOCT Ha ,,3a0JIyflaTa Ha KOMapKHUATA M W3BECTHA KaTo ,,MJIIO3HS 32
ropenrust u3xoa* (“hot outcome fallacy”).

,,ATI03usiTa 32 ropemus u3Xoa € yOeICHOCT B IMOJIOKHTEIHATA aBTOKOpPEIaIlHs
MEX/Ty HEaBTOKOPEJIMPAIIH CIyYaifHd TOPEAHH U3XO0/IH, T.€. Y€ HEelIO I Ce CIydHu, CaMO
3aI[0TO TO BEYE Ce € CIy4yBalo, MM, Y€ HAMA Jia Ce CIy4H, 3all0TO HE Ce € CIy4BaJo.
[TomoOHO MuMCIICHE HWHTEPIpPETUpa TEKYHNIOTO pa3BuTHE M (OpMUpa OUYaKBaHUS 3a
OBJIEIIeTo, KaTO THPCH aHAIOTUX C MHUHANIOTO. HampuMep GakThT, 4e akIMUTe 3aIuIaTuTe
Ha IT cnenmanucTuTe ca ce YBEIWYWIM 3HAYUTEITHO MPE3 MOCISTHUTE TOJIMHU, Ch3/laBa
yOeIeHOCT, Ye cTa0uiIHaTa IOTYK TeHICHIIMS IIe C€ 3alla3H M TE IIe MPOAB/DKAT Bb3X0Ia
cu. BsapBamure B ,,ropemniusi U3X0 ' e CMATAT, Y€ BEPOATHOCTTA J]a Ce MajHe €3 € I0-
roasiMa ot 50% cien Kato mpu TPU MPEIXOAHU TOPETHH XBBPIJISHUSA CE € MaJlalo €3M.
Taka moaBiIacTHUTE HA ,,3a0JIyjlaTa HAa KOMap/DKUATA™ I 3ajiaraT Mo-MajKo IMapu Ha
MOSBIIITE C€ TPU TPEAXOJHUTE 3aJlaraHus pe3yJITaTH, JOKATO B TE3U CIydau
JIOBEPSIBAIIUTE CE HA ,,TOPEIINS U3XO ' IIe 3ajlaraT MoBeUe MapH.

KoraTto He ce mo3HaBa BepOSTHOCTTA HEIIO Ja C€ CIy4H, Jla CE BAPBA, 4Ue IIe Ce
CIIy4H, CaMO 3alllOTO BEUe€ CE € CIy4BaJlo, UM Y€ HIMa J1a Ce CIy4H, 3all0TO HE ce €
CIIy4YBajo JIOCETa, M3TJISKIa pa3yMHO, HO MOXKE J1a BOAM M JIO TPEITHH OYaKBAHUS.
Hanmpumep kpaxbpT Ha YonctpuiT Ha 29 oktomBpu 1929 r., cTaHanm M3BeCTeH Kato
»UepHUs BTOPHUK® U IOBeN 10 ,['onsimMaTa menpecus’, OT HAKOJKO ACCETHIICTUS PaKIa
HECBITICCTBYBAIIM AHAJIOTHH MPH BCEKH 3HAYUTENICH CIaj Ha OOPCOBHUTE ITOKA3aTEIIH.
MHoOro ekcruepTd BIXKIAT TPEIBECTHUIIM Ha HOBa ,l onsMa aempecus B O0OpcoBHTE
cnanoBe Ha 19 oxtomBpu 1987 r., koraro Dow Jones Industrial Average cnama ¢ 508
nyHkTa (22,6%), u ,,xadsBus noHeAenHUK” Ha 27 okromBpH 1997 ., Korato ce cpusa ¢
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nmoBeue or 550 nmynkra (7,2%). TakaBa obaye He ce ciryuBa. OmaceHusTa Ce MOBTAPAT U
mpe3 2008 1. OT ssHyapu 10 OKTOMBPH OCHOBHHUTE OOpCOBH HHIEKCH TYOIT Mexay 30% u
50% oT CTOMHOCTTa CHM, KaTO OT ACSCETTE HaW-TOoJEMH €IHOIHEBHHU CIlaJa Ha HMHACKCA
Dow Jones B HeroBata ucTopus IeT ca B epuoja centeMBpu — nekemBpu 2008 r. Tesn
00OpcOBH CpWMBOBE HAWCTHHA Ca IIOCIEIBAHM OT HMKOHOMHYECKa KpW3a, HO HEWHHTE
napaMeTpy ChBCEM HE ca TOJIKOBAa MalabHu Karto ,,['omsmara nenpecus™. Ot 1929 r. oo
1932 1. cBeTOBHHSAT OpYTEH BHTPEIICH MPOIYKT HaMamsaBa ¢ 15%, a 3a cpaBHEHHE CIIAAbT
My 1o BpeMe Ha perecusita mpe3 2008—-2009 r. e mo-mansk ot 1%.

Onucanure JBE WIO3MK ca YOCTUTCIHU TPUMEPH KaK JOMBJIHUTEIHATA
uHpopMalus Moxe Ja 3a0myxnaBa. Ts 4ecTo HM Kapa Ja ThBPCHM W Ja BHXKIaMme
JIOTHKA, TEHJAEHIUH U MOJeJH, TaM KBAETO CHOMTHATA ca CJy4YaiiHM U TAKHBA He
CBINECTBYBAT.

3a omie egHa WIIIOCTpalus Ile pasriefaMe cieqHara cuTyauus. [lageHo nwie
yCcIsiBa Ja TOCTUTHE B ABE-TPETH OT CIy4YaWTe CBOWTE Ienud. AKO o3HauuMm ¢ ,,S%
HErOBUTE YCIEXH, a ¢ ,,F* HeroBuTe mpoBam, KOe OT CICIHUTE Pa3BUTHs CMATATE, Y€ €
Haif-BeposTHO B pamkute Ha Mecell: (1) SFSSS; (2) FSFSSS] (3) FSSSSS.

Haii-uectust u36op npu To3u BBIpOC € (2). AKO cTe Jalu TO3W OTrOBOp o0aue,
ChC CUTYPHO CTE CTPEIIIIU. 3a JIa C€ yBepuTe, orjieaHeTe BHUMarenHo passutue (1). To
BKJIIOUBA CBINUTE INIET pe3yjTaTa NPU TOBa B ChINara IOCIEAOBATEIIHOCT, KaKTO
pasButueTo (2). Ako nunero e nmocturaano (2), To 6u TpsOBano ma e mocturHamo u (1).
EnuncTBenarta pasimka Mexay BeTe e, uye B mombiHeHue Ha (1) (2) omumcsa, ye mpenu
pasButueTo SFSSS e uMano u ciayyait Ha Heycnex. Pa3sutue (1) € mo-o0110 U He Ka3Ba
HuIo 3a ToBa aanu SFSSS e 6mno nmpenxoxnano ot Heycnex (FSFSSS) mmm ot yemex
(SSFSSS). BepositHocTTa OoT HacThiBaHeTo Ha SFSSS e paBHa cymaTa OT BEpOSATHOCTTA
ot HacTemBaHeTo Ha FSFSSS u BepositHocTTa OT HacThBaneTo Ha SSFSSS, P(SFSSS) =
P(FSFSSS) + P(SSFSSS). 3aroBa To e mo-BepostHO, kakto oT FSFSSS, Taka u ot
SSFSSS.

[IpuunnaTta moBedyeTro xopa na Bb3Npuemar (2) xato mo-BepostHo oT (1) e, ue
FSFSSS usrnexna no-npeacTaBUTENHO 3a JOCTUTAHUTE Pe3yaTaTH, a UMEHHO, Y€ yCIsiBa
Jla TIOCTHTa LIEJIUTE B JIBE-TPETH OT CiaydauTe. 3a0iyaaTa € B CKIOHHOCTTA Ja C€ ThPCAT
MOJIEJIN U Ja ce Mpe/oara, 4e B KpaTKOCPOUCH IIJIaH MOCIe0BATeIHOCTTA TPsiOBa 1a e
ChINlaTa, KaTO Ta3M, KOSTO BApBaMe, Y€ € XapakTepHa 3a AbIbr nepuoa. Hammpame
NpOsiBJIeHHEe HAa JIbJTOCPOYHATA TEHAEHIHS] B KPATKOCPOYHOTO pa3BUTHE, a
KPaTKOCPOYHOTO Pa3BUTHE He € 3aIbJUKHTEIHO Ja € TPeACTABUTEIHO 32
ABJTOCPOYHOTO.

BbB BCHUKM Te3M Clydad JONBJIHUTENHATA HHQOpMalMs BIIOIIaBa, a HE
mo100psBa NEPCICKTUBUTE 3a 100pu pemieHus. Hanpumep Ha GopcuTe YecTo ce mopax/a
WJIIO3UATA, Y€ JABMKEHUS, KOMTO Ca BCHITHOCT CIIy4allHH, MOTaT Ja ObAaT MpeIBUACHU.
MHOTO WHBECTHTOPH HEOCHOBATENTHO TPEABIDKAAT [IBIKEHHSITa HAa KypcOBETE Ha
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aKIUHUTe, BAJyTUTE M CTOKHTE CIOpE] MHHAIOTO UM TpexacTtaBsHe. [IpaBaT ro u
TuTynyBanu ¢ HoGenoBu Harpaau u nmpodecopcky TUTIHN ICEBIOYUYCHH, IPU TOBa MHOTO
10-0e3pa3CchHO, 3aIl0TO 3a pa3jiuka OT MHBECTUTOPUTE HE PUCKYBAaT CBOUTE HapH, a
mapuTe Ha JPYyTHUTE.

[Iputerxannero Ha moBede MHPOPMALUS HE CaMO MOXE [a BIJIOLIM OLEHKHUTE M
MPOTHO3MTE, HO U HEOOOCHOBAHO Ja 3aCHJIM YBEPEHOCTTA B TAX, Ch3AaBalKH ,,MITIO3US 32
3HaHue", T.e. (anmmBa yBepeHOCT, Y€ MOBe4YeTO MH(OpMAIMsl yBeIUYaBa 3HAHUETO H
nono0psABa pelmeHuATa IO JaAeH BbOpoc. MHOrO HHBECTUTOPH  HAIIPUMED
HEOCHOBATENIHO MpaBAT H3BOJAU 3a CBOSATA KOMIIETEHTHOCT M JOMYCTUMHTE PHCKOBE,
HaOJII0aBaliki MPEIXOIHUTE CU Pe3yNITaTu. AKO ca Cpesl CTapTUpaNIUTe JeHHOCTTa CH IO
Bpeme Ha ,,0munsa” mazap mo 2008 r. HAMa Kak pe3yiTaTuTe WM Jla He ca JoOpH, a
no0puTe pe3yiaTaTH H3rpakJaT HE CaMO CBPBXOINUTHUMH3BM, HO U CBPBXYBEPEHOCT,
KOUTO III€ T'M J0BeJaT [0 IMOEeMaHEeTO Ha HeolpaBJaHO BHUCOKM puckose. lopum m
uHGopMaLUATA 12 N0100PSABA TOYHOCTTA HA OLEHKUTE U NIPOrHO3MTe, TSl YMHOKaBa
yYBepeHOCTTa B TAX B oOlle MO-roJifAMa cTeleH, KOeT0 BOAM 10 MOeMaHeTO Ha
HeoOMHcCJIeHH pucKoBe. ToBa € TBBpJE OMACHO, KOraTo B3€MAalIUTE pEIIeHUs HAMaT
JNOCTaThbUHU MOATOTOBKA M OIMT, KOUTO Ja MM IIO3BOJISIT MPAaBWIHO M C HYKHOTO
BHUMaHHE KbM BB3MOKHUTE TPELIKH J1a UHTEPIPETHPAT HHPOPMALIUATA U JIa IPEBbpHAT
3HAHUETO CH B MBJPOCT.

To3u ,edekr Ha KommeTeHTHOCTTa™ (competence effect) Hanpumep e ot
W3KITIOUUTENHO 3HaueHue. VIHBECTUTOpUTE, KOUTO C€ YyBCTBAT MO-MAJIKO KOMIIETEHTHH,
e ciieZIBaT KOHCEPBATUBHU CTPAaTErMM U IIe THPCAT MPOEKTH C IMO-BHCOKAa OYaKBaHA
BB3BPBLIAEMOCT, OTKOJIKOTO MPUTEKABAIINTE yCEIIAaHE 3a [T0-BUCOKA KOMIIETEHTHOCT. 1
00paTHO, OHE3W, KOWUTO IMOpajJX CBOETO 0Opa3zoBaHUe, WHPOPMALUS, ONUT WM JIPYTH
XapaKTEepUCTHUKU Ce BBh3IpHEeMaT KaTo KOMIIETEHTHH, OMXa TMOoeIH moBeye puckose. Toa
€ OmTIM4HO OOsSCHeHWe Ha CHJIHWTE Ma3apHu ¢uykTyauuun B 1eHute. Korato
WHBECTUTOPHUTE TOHECAT TbPBOHAYAIHY 3aryOu OT JaJeHH aKTUBH, T€ CE YYBCTBAT IIO-
HEKOMIIETEHTHH B aHAJIM3UpPAHETO Ha Te3W akTHUBH. TOBa MOJACHIBA CTpeMEXa MM Ja
n305rBaT HEONPEAEICHOCTTa U T'M Kapa Ja HaMmajsaT Jejla Ha NMPOOJIEMHHUTE aKTHBU B
nopTdeiinTe cH, MOopaKAaiKy MO0 TO3M HAYMH CIIHpalia OT HOBU MOHWMKCHUS Ha IIEHUTE
nM. O6paTHO, aKO THPBOHAYAIHO MHBECTUTOPUTE TMOyYaT MeqaaOn, Te ce YyBCTBAT I10-
KOMIIETEHTHH OTHOCHO [aJICHUTE akTHBH. ToBa T'M Kapa Ja yBeluYaT Jejla UM B
nopTdeiinTe cu, Mo TO3W HAYWH MPETU3BUKBANKY ITO-HATATHITHY MOBUIIICHUS HA IICHUTE
uM.

Hakpas TpsbBa na oruutame, 4ye uHGOpMALUATA € MOJe3HA CaMO KOraTo
00eKTHTE HA Bb3/leiicTBHE ca CIIOCOOHH 1a pa30upaT NocaaHuATa, MOTHBHPAHH €A H
€a CKJIOHHM KbM aHaau3. He BcHYKM W HE NPH BCHYKH OOCTOSATENICTBA M BBIIPOCH Ca
TaKuBa.

70



VYnaden mpumep naBa Jan ['mnOwpt: ,I[lomMucrnere xakBo uyecTto ce moiydaBa B
3apaBeonaspaHeTo. OTHBaTe HA JIEKap C OYAaKBAHETO Ja MOJIy4UTe MHCTPYKLHMH Kak Aa
BB3CTAHOBHUTE 31paBeTO CH. BMecTo TOBa JeKapsT H3peKAa MON3UTE M PHCKOBETE OT
HSIKOJIKO BapHaHTa Ha JICUCHHWE W M3MCKBAa CaMH Jla pelInTe KOW aa ce cienBa. Tasu
CTaHIApTHA MEIUIMHCKA IIOJIWTHKA, HapuyaHa ,,aBTOHOMHS Ha MAaIMeHTa”, B
JEHCTBUTEIHOCT € HeJIeTo NpeXBhpIsiHE Ha OpeMEeTO U OTTOBOPHOCTTA 32 PELICHUETO OT
HSIKOM, KOUTO € KOMIIETEHTEH - JIEKapsl, BPXY HAKOH, KOWTO HE € KOMIIETEHTEH U MOYTH
CUTYpPHO HE MOJKE J]a B3€M€ IPAaBHJIHO PEIleHHE, 3alI0TO OCBEH TOBA C€ YyBCTBA M 371€.°
(Fun6wpT, 2005)

Jlurncara Ha nHGOpMAINKs HE MO3BOJISBA Jla Ce B3eMe J0OpO pelIeHHE, HO CHIIUST
edexkT mMa M TBBpAe m300mIHaTa WHpopMmarusa. OcurypsBaHeTo Ha WHGOpMAIHs He
03Ha4aBa, 4e T4 IIe ObJe MpoUeTeHa; MPOUYNTAHETO M HEe 03HAYaBa, ue e Obae pasdpana
W M3M0JI3BaHa TPU B3EMaHETO Ha PEIICHHUs; yBEIMYaBallUuTe ce 00eM M CIO0XKHOCT Ha
nH(pOpMaIuATa YBENIWYaBaT BEPOATHOCTTA T BHOOIIE na ObJe WTHOpHpaHa. AKO ce
paskpre TBBbpAE MHOrO HWH(pOpMAIHs, BEPOSTHO IIE MMa JOPU OTPHULATEIICH EQEKT.
(Loewenstein, Sunstein, & Golman, 2014) [locta Xxopa Iie ce OTKa)xar Jia Ce 3ao3HasT C
Hesl WM HAMA Ja U OObpHAT HY)XHOTO BHUMaHHE, KakTO € IpPH JIMCTOBKHUTE,
MpUIpY’KaBally JIGKAPCTBEHUTE CPEJCTBa; NPYrd HAMA Jla Morar Ja s pa3depar, KakTo
Hali-4uecTo ce ciyuyBa C JOTOBOPUTE BHB (DMHAHCOBHS CEKTOp; a TpPEeTH — Ja s
HWHTEPIPETUPAT KOPEKTHO, 1€ c€ 0OBPKAT B OLEHKHUTE M CPAaBHEHHATA CH U CHILO LIE 5
npenebpernar. [Ipu ToBa moyiokeHHE OT OCUTYpsiBaHETO Ha HH(QopMarnmara HsIMa
ocobeHa 1oj3a, 1Iopu 6u OHII0 BpeIHO.

@DuHAHCOBUTE MHCTUTYLHHM Ca HAsCHO C TOBa M Mpe3 IOCIEIHUTE TOAWHHU ce
OIMUTBAT Oa CKCIJIoaTHpaT OrpaHMYCHaTa paliuOHAJIHOCT Ha HOTpeGI/ITe.HI/ITe CH, KaTO TH
3aTpymnBaT C Bce IMOBeYe M Bce mMo-ciokHa WHopmanmsa. M3cnenane nHa 55 000
(¢mHaHCcOBH TpopaykTa, mpepiaraan B Epoma ot 2002 r. mo 2010 r., ycraHOoBsiBa, 4e
q)HHaHCOBI/ITe IMPOAYKTH CTAaBaT BCE IMO-CJIOXKHU, Y€ TAXHATA CJIOXKHOCT BOAM 0 PBHCT HA
neyajoure Ha HHCTUTYIIUUTE U CIlaJl BbB BB3BPHIIAEMOCTTa OT MHBECTULUUTE U Y€ I10-
CJIOKHUTE HPOJIYKTHU Ce MpeyIarat Ha rna3apu, KbJETO Xopara UMaT Ho-HUCKa (PMHaHCOBa
kynrypa. (Hastings, Madrian, & Skimmyhorn, 2013) ToBa e ocHOBarta, BEPXY KOSITO Ce€
pa3BHBa KOHIICMIIMATA 34 ,,pa3X0UTe 3a yuacTHe™ (participation costs) Ha GpUHAHCOBHUTE
na3apu. Camute (UHAHCOBH MHCTUTYLIMH UMaT BCE [IO-pa3IIUpsBalL ce OU3HEC, Thil KaTo
Ha (UHAHCOBUTE TMa3apu ,,3a WHAUBUANTE W (UPMHUTE € I0-U3TOJHO Jia Y4acTBat
WHJIMPEKTHO (Upe3 TOCPEJHUIIM), TIOpaIy CIOCOOHOCTTAa Ha TMOCJIETHHUTE Ja Ch3JlaBatr
nobaBeHa CTOMHOCT Ha OCHOBAaTa Ha HaMalsIBaHE Ha ,,pa3xoauTe 3a yuactue . (I'eoprues
& Buikanos, 2014, cp. 57-58)

(1113
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3AK/IIOYEHUE

3naHusATa M MHGOpMANMATA ca BAXHHU 32 MOoA0OpsiBaHe Ha (DYHKIMOHHMPAHETO Ha
pascbapuHaTa cuctema. Te BOAAT 0 MO-A00pH pelieHHs U moMarar Aa ce CMEK4aT HIKOH
nedopmarii — HalpuMep MPoOJIEMHUTE TTPH M300pa BEB BPEMETO C€ CMEKYaBaT, KOraTo
ce ocurypsiBa Obp3a oOpaTHa Bpb3Ka, a MPOOJIEMUTE C BHUMAaHHUETO — KOTaTo ce
W3MpaliaT HAalNOMHSHHS 32 BOXHM aHT@&XHMEHTH upe3 uMmeidn mmu SMS. Te obaue
MPe/na3BaT OT BCUYKH IMOBEJICHUYCCKUTE TPEIIKH U OTKIOHEHHUS, IOKOJKOTO MOCITIEIHUTE
ca MPOAYKT HAa aBTOMAaTHYHATa CHCTEeMa Ha MUCJIEHE, a He Ha pa3chAabuyHata. Jlopu
HUMaluTe BHCOKO O6pa3OBaHI/I€ 1 NPUTCIKAaBAIIUTC ITbJIHA I/IH(I)OpMaHI/ISI ca IMoJABJIaCTHU
Ha TPEACTABUTEIHOCTTA, IOCTBHITHOCTTA M 3aKOTBIHETO, CTPajaT OT KbCOMICACTBO,
HEPCAIUCTUIHO BUCOKH OINTUMU3IBM H YBCPCHOCT, MMAT CrOUCTUYHU H3KPUBABAHUA,
OLICHABAT NOTPCIIHO NEHHOCTTAa HAa U3XOAUTC U BEPOATHOCTUTC HUM. ITonsxora mosedeTo
vH(bOpMaIUs W 3HAHWSA JIOPW MOTAT Jla BIOMAT M300pHUTE: ChIeCTBeHa HH(popManus
MOXKe Ja ObJilc UTHOpHpaHa 3a CMETKa Ha HEpeJleBaHTHA 3a BBIPOCAa M CHUTYalUsTa;
uHpopMaIuATa MOXE Ja C€ HU3KPUBH OT BB3NpHEMaHETO M mnpe3 QuiaTbpa Ha
JIOCETAIIHOTO MOBEJCHUE W MPEIXOJHATa WHPOPMAIWS, BH3MOXKHO € Ja Ce aKTHBHPAT
MOrpemHu €BPUCTUKU HIIU He6HaI‘OHpI/IHTHI/I 3a UHTCPECUTC M NCIMTEC Ha B3CMalllus
PEIICHUC COLMMAIHU BJIIMAHUA U ITPEATIOYUTAHUA.

B pe3ynraT MOMUTHKHTE, KOMTO C€ CTPEMAT Jia YyBEIHuYaT IMOTCHIMAna Ha
paschIpuHaTa cucteMa 4pe3 oOpa3oBaHHe W HH(OpPMAIUS, YECTO ca HeaJeKBaTeH HAYMH
Ja ce TOoJOoOpAT WHAMBUAyalHUTE W300pH. 3a Ja € eQEeKTHBHO OpPBKHUE CpeIry
KOTHUTHBHHUTE, EMOIIMOHATIHUTE U MOTHUBAIIMOHHU JIe(UIUTH, HHQOpMAIHUATA TPsOBa aa
6'[),[[6 BHUMATCIIHO HO,Z[6I/IpaHa, OIIpoCTsABaHa W CHUCTEMAaTU3WpaHa, 4Ype3 NOAXOIAAIIN
00pa3oBaTeiHy ,,I00yTBaHM ", a MUCIICHETO Ja ObJic HACOYBAaHO MO YAAaYHH OIPOCTEHU
MUCIIOBHU aJTOPUTMH, KOWUTO MpeanasBar ot jedopMaimure, 10 KOUTO EBPUCTUKUTE
BozsT. Taka ce m30arBar rpemkure, kouro Crucrema 1 Om jomycHaia, MpeleHsIBaliku Ha
KaKBO Jia ce 00bpHEe BHUMaHHUE U KOe J1a ce peHeOperHe.

Hanpumep, xpanaTa na ce nmpoaaBa Ha MPENOPBHUNTETHH 3PaBOCIOBHU NOPLUHU HITH
criope]] KaJOpUHHOTO CH ChABbPXKAHWE, a HEe Ha TEro, yKa3aTellHUTe Tabeiaw IO
TUTAHUHCKUTE MaplIpyTH Ja yKa3BaT BpeMe, a HE pa3CTOSHHE JIO ClIeABAIINS OOCKT,
MPOU3BOJUTEINTE HA AWTHTAIHU (oToamapaTd Aa WHPOPMHPAT 3a NPEHOPHUNTCITHHS
MakKCUMAJICH pa3M€p Ha OTHNCYATBAHUTC CHHUMKH, a HE 3a 6p051 Ha MCTaIIuKCCIINTE,
TPAKEPUTE 3a ABMKCHUEC a ITOKA3BaT KAKTO USMHUHATUTEC KUJIOMETPH, TaKa U CTBIIKUTEC, a
OaHKWTE J1a 1aBaT MHGOPMALUS 3a peasHUTE OOIIM Pa3XoAu MO KPeauTa, a He NOOTIEITHO
Ja aaBar I/IH(i)OpMaHI/IH 3a JIMXBU, KOMHUCHUOHHU, TAKCHU, BB3HAIPAXACHHC 3a KPECAWTHU
MOCPETHUIIN U BCUYKH JIPYTH BUJIOBE PAa3XOJIH, MPSIKO CBHP3aHu ¢ Kpenuta. [locnenHoro
€ MPHJIOKHUMO U TIPH 3aCTPaxoBaTeIUTe, MOOMIIHUTE ONEPAaTOPH U IOPH YHUBEPCUTETHUTE.
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Abstract
This article draws attention to the rising of counterfeiting and piracy in the world economic
proses. The main methods for combating the counterfeiting of goods and documents are
presented. The new method of laser cryptographic tagging allows unified authentication and
authentication and cannot be falsified by existing technical means.
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1. Introduction

The use of ingots of precious metals as universal means of exchange (tender) began
around the end of the third millennium BC in Mesopotamia. Clay tablets dated to the year
2500 BC mention that silver was also used as tender. The tender was in the form of
standardized ingots of gold and silver with a precise value, referred to as ‘mini’, ‘shekels’
or ‘talents’ (Weatherford, J., 2001). Between 640 and 639 BC the Lydi began minting the
first coins known to mankind. Soon thereafter in those ancient times the first counterfeit
(forged) specimens emerged. These were the same coins, but they were lighter in weight
and were made of alloys quite different and cheaper than the genuine ones, or of materials
other than precious metals.

A new era in the history of money began with the emergence of paper notes in
China. In the year 1273 Kublai Khan issued a new series of notes which were controlled
and guaranteed by the State. In order to impose them on his subjects, Kublai Khan
undertook measures which any government would use to protect its currency: all

32 State Agency for Technical Operations, Sofia
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payments had to be made only with these notes and everyone in the Empire had to use
them as tender or face severest punishment. To ensure that the notes are used by the wider
population and not just by civil servants, the government took away from citizens all their
silver and gold coins, and replaced them with paper notes. Even merchants who traded
with other countries were obligated upon their return to China to surrender to the
Treasury all their gold, silver, pearls and gems, which were purchased by the government
at rates fixed by the State Commission for Trade and Finance®:,

While the introduction of paper money put an end to the forgery of coins made of
precious metals, it opened the gate to another problem — counterfeiting of paper money.
Withal, not only notes were forged, but also bills of exchange, bank certificates, shares,
bonds, and practically all types of negotiable paper.

Beside the forgery of means of payment, history is fraught with examples of
counterfeit goods/commodities. One of the products with the longest history of
counterfeiting (more than a thousand years, including in present days) is the spice saffron.
This spice has seen a range of counterfeiting techniques — from mixing with other
substances (beet, stamens of saffron crocus, red pepper, turmeric, etc.) to replacement of
high-quality grades with lower-quality grades (e.g. Cashmere varieties with Iraqgi
varieties).

2. Present state of counterfeits

The extremely rapid development of technique and technology in the early 21%
century resulted not only in a new quality of life, new technological facilitations and
achievements, but in new problems never seen before. Together with the ‘classical’
counterfeits, such as banknotes and identity cards/passports, counterfeit documents,
products, services, software and databases have massively pervaded our everyday life.
These problems are skyrocketing, their threats materialize in an avalanche pattern and
may in the near future put at risk the normal functioning of the global economic system.
The accessibility of advanced technology, technical solutions and software in various
sectors of human activity has made it increasingly easy to obtain financial benefits at the
expense of others across a variety of sectors. The most widespread counterfeiting
activities affect various kinds of consumer products, such as apparel, shoes, bags,
medicines, cosmetics, electronic devices, mobile phones, etc. According to data published
in www.frontier-economics.com (the study ‘The Economic Costs of Counterfeiting and
Piracy’), the value of counterfeit and pirate goods produced and consumed can reach
USD 959 billion by 2022.

¥ 1bid.
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Table no. 1 - Summary of counterfeiting and piracy assessments. “The Economic Costs of

Counterfeiting and Piracy”

Quadrant Estimate 2013 2022 (forecast)
1 Total international trade in | $461 Billion $991 Billion
counterfeit and pirated goods
2 Total domestic production | $249 - $456Billion | $524 - $959
and consumption of Billion
counterfeit pirated goods
3 Digital piracy in movies, | $213Billion $384 - $856
music and software Billion
- Digital piracy in film $160 Billion $289-644 Billion
- Digital piracy in music $29 Billion $53-117 Billion
- Digital piracy in software $24 Billion $42-95 Billion
Total value of counterfeit | $923 Billion — 1.13 | $1.90 -$2.81
and pirated goods Trillion Trillion
4| Wider economic and social
costs
- Displacement of legitimate economic | $470-$597 Billion | $980-$1244
activity Billion
- Estimated reduction in FDI $111 Billion $231 Billion
- Estimated fiscal losses $96-$130 Billion $199-$270 Billion
- Estimated costs of crime $60 Billion $125 Billion
4| Total Wider economic and | $737-$898 Billion | $1.54 - $1.87
social costs Trillion
Estimated employment 2-2.6 million 4.2-5.4 million
losses
Foregone economic growth in OECD | $30 Billion to $54 Billion
2017

Source: http://frontier-economics.com

Equally alarming are the estimations of the jobs lost (up to 5.4 million) and of the
economic slowdown (up to USD 54 billion).

According to the OECD** and the EUIPO® (the study ‘Trade in Counterfeit and
Pirated Goods. MAPPING THE ECONOMIC IMPACT’), international trade in these
products was up to 2.5 % of the world trade in 2013, or USD 461 billion. Counterfeits are
expected to account for more than 5 % of global trade in 2022.

These statistics do not include trading in forged or fraudulent documents of various
kind such as diplomas, passports, and securities, which have also reached frightening
levels in recent years.

34 OECD - The Organisation for Economic Co-operation and Development.
35 EUIPO - European Union Intellectual Property Office.
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As the most attractive goods for counterfeiting over the last 10 years, according to
OECD/EUIPO%* data, are:

1.
. Garments- knitted or crocheted;

. Leather products;

. Electrical machinery and equipment;

. Tools - optical, medical, etc.;

. Wearing apparel — other than knitted or crocheted,;
. Perfumery and cosmetics;

. Toys;

. Pharmaceutical products;

Jewelry.

O© 00 NO O W whN

Footwear:;

These data are derived from the customs seizures of counterfeit goods in the largest
economies under the Harmonised System?.
The leading 15 economies in the field of counterfeiting of goods are®:

O© 0O NO Ol WDN -

. Hong Kong;
. China;

. Turkey;

. Tokelau;

. Syria;

. Greece;

. Nepal,

. Tunisia;

. Armenia;

10. Yemen;

11. Morocco;

12. Panama;

13. Cambodiga;

14. Afghanistan;

15. Cyprus.

Data on the increase in counterfeiting of labels and packaging are disturbing. The
descriptive analysis of confiscation data shows a large number of confiscated packaging
and labels, infringing intellectual property rights. This confirms the findings concerning
the domestic assembly of counterfeit and pirated articles of imported materials,

36 OECD/EUIPO (2016), Trade in Counterfeit and Pirated Goods: Mapping the Economic Impact,
OECD Publishing, Paris. http://dx.doi.org/10.1787/9789264252653-en.

37 http://dx.doi.org/10.1787/888933345913

38 http://dx.doi.org/10.1787/888933346073
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formulated in a study of the Office for Harmonization in the Internal Market and Europol
(2015). This finding deserves additional attention as packaging and labels have a
significantly lower value than the final products.

According to the GTRIC*® methodology, all counterfeit packaging and labels are
treated as “packing” and represent the value of the packaging. The results may vary
considerably depending on the approach to the product classification of these categories
and it is therefore difficult to be fully confirmed.

The problem of credit card counterfeiting continues to further deepen. The data set
reports a number of seizures of counterfeit cards (e.g. Visa, MasterCard or American
Express trademarks), counterfeit holograms of cards, mobile credit card readers, etc.
Although the nominal value of a plastic card or label is very low, these cases should be
seen in a broader context of credit card fraud. These frauds are increasing all over the
world and are becoming a global problem. Credit card frauds have proven to be effective
and often easy to commit crimes by introducing new ways to make fraud. Counterfeit
credit cards are produced using original credit card details which can be obtained from
criminals by: 1) retrieving data from magnetic strips; 2) use of cards stolen from the
cardholder; 3) taking over from potential victims along with encouraging the sale of non-
existing goods and services. These counterfeit credit cards can be used for many types of
transactions, both online and in-store.

The increase of counterfeiting personal and educational documents is disturbing.
This scourge not passed even such a colossus in the field of education, as is the United
Kingdom. There are a number of sites where you can order without a problem a diploma
virtually from every school in UK, the United States, France, Germany, Belgium, ltaly
and many other countries (www.diplomacompany.co.uk, www.diplomacompany.com,
www.fakeid.co.uk/fake-documents/, www.buydiplomaonline.com/fake-uk-degree/ and
many others). The price of a HEI diploma in www.diplomacompany.co.uk is 150 GBP.

A forged identity card from each one of the EU member states can be purchased
from www.fakeid.co.uk at prices varying from 25 to 60 GBP. They also offer an
attractive discount system for certain quantities together with guarantees on quality of
paper, printing and protection signs used! The specificities of this market and above all its
illegality, make it impossible to assess it, even approximately. During the last 5 years
(from 2012 to 2017) technologies allowed the prices of counterfeit diplomas to collapse
by about USD 30000 (“Fake degrees: A quick study”, Economist, July 7, 2012) to the
ones mentioned above.

39 General trade-related indices of counterfeiting and piracy
https://www.oecd.org/sti/ind/44088872.pdf.
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3. Technical protection means against counterfeiting

According to an ASTM* definition, there are two main pathways for falsification —
counterfeiting and forgery. Counterfeiting is a reproduction of a document, an article or a
protective device in order to mislead even the most rigorous inspection of a qualified
examiner. Forgery is a copy or change of document data such as amounts, signatures,
dates, etc. for fraudulent purposes.

In case of counterfeiting goods, documents, payment instruments, artefacts and
intellectual property services, there are several approaches:

e originating — reestablishment, using the same materials and production methods as
in the original;

e coping - precise copying, using similar materials or methods, or both;

e imitation — copying, using completely different materials and methods. In this way,
only precise copies and imitations of materials shall be made;

¢ alteration — change of data in the original document.

In order to combat counterfeiting and forgery, there are two basic methods of
protection — verification and authentication.

Verification can be defined as a method of establishing and confirming compliance
with a specified original and authentication is a method of acknowledgement of
authorship. While through verification a true object (product, object or document) is
considered to be an object which fully complies with a pre-established model, for
authentication a true object is only the one of which it was confirmed not only the model
but also the authorship of its legitimate manufacturer (producer).

On these two definitions are based the implemented modern methods of technical
protection of products and documents.

The vast majority of technical protection measures are based on verification
technologies (verification measures) while the measures validation of authorship
(authentication measures) are still few.

Therefore, verification measures for the protection of objects (material assets) can
be classified in three groups:

- packaging protection measures;

- product protection measures;

- measures to protect packaging and product (combined measures).

Packaging protection measures aim to make it difficult or impossible to copy or
imitate. The main logic here is the use of such materials for the preparation of packaging
and protective elements which would make it most difficult for potential evil-doers to

40 https://www.astm.org - ASTM International is a world-recognised leader in development and
delivery of voluntarily recognised standards.
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economically and technologically imitate or fully reproduce the packaging. These are the
most frequently used verification measures. With regard to the consumer, it aims at
creating a sustainable image of certain characteristics of the packaging.

The product protection measures are similar but are targeted at the product and its
characteristics.

The combined measures are a combination of the above two, where on both of the
objects, packaging and packaging product, certain identical or complementary protective
elements are being placed.

Examples may include packaging of alcoholic and tobacco products, as certain
protective elements — hologram and kinegram stickers or others, are attached to the
general packaging (cardboard) and on the product itself (bottle or package). These
protections are usually supplemented by excise stickers that constitute a form of securities
and have the respectively approved protection measures.

The most characteristic shortcomings of the verification protection measures is that
they are based on technologies, the uniqueness of which is measured at no more than 3 to
5 years in the last quarter of a century. This weakness relates to the snowballing
development of technologies— both information and production. For example, if the price
of certain high-grade printing equipment at the time of its entry on the market has a price
of 1 million Euro, after 2-3 years the price of the same new equipment is at least 30 —
40% lower and the price of the same second-use equipment is in times below. This makes
it widely available and provides opportunities to be used by a very vast range of
customers, including authors of counterfeiting. There are therefore much more accessible
materials for the production of complete copies or the imitation of many products and
their packaging. This is also confirmed by the data presented above in Table 1.

These measures are detailed and are systematised in the Public Register of
Authentic Travel and Identity Documents Online (PRADO), Glossary of Technical Terms
Related to Security Features and to Security Documents in General.*

The most commonly used protective elements in the manufacturing of packaging,
products and documents (without identity documents), are the following*:

3.1. Watermark.

Traditional watermarks are designs or patterns put into paper during its production:
pictures, text or character designs produced by pressure on the substrate during

4L http://www.consilium.europa.eu/ifado/ifadocontacts.htm
22| bid.
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manufacture, leading to a varying thickness of the paper. They are sometimes also called
Fourdrinier watermarks.

As its image or pattern is caused by thickness or density variations in the paper
substrate, the traditional watermark, as opposed to its printed imitation, will not appear
under UV light.

Do not confuse the traditional watermark with a digital watermark, which is
printed, often on computer-printed material and used to identify the ownership, or where
an identifying cipher is encoded into digitized music, video or picture files.

Figure no. 1.Watermark

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

2. Barcode

A barcode (1D barcode) stores data in the widths of, and spaces between, printed
parallel lines (bars) for machine-optical data capture.

A 2D barcode (two-dimensional barcode) stores data along two dimensions and is
therefore capable of containing much more information:

Figure no. 2. 1D barcode representing serial number.

OO O O

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

3. Guilloches / fine-line patterns

Fine (intricate) designs, consisting of interlaced continuous lines, are arranged in
geometric patterns. Security printing uses designs of guilloches or of other fine-line
patterns with the aim of raising the barrier for re-origination and reproduction. Guilloches
and other fine-line patterns are sometimes combined with rainbow colouring.
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Figure no. 3. Guilloche.

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

4. Rainbow colouring.

Rainbow colouring is also called split duct printing. This colouring process used in
offset printing is used to protect security documents against colour separation or copying
by subtly merging colours into each other, resulting in a gradual colour change.

Figure no. 4. Rainbow colouring.

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

5. Offset printing

Offset printing (also called lithography, or wet offset) is an indirect printing
process in which text and images are transferred from the plate cylinder (with an even
surface) to the offset cylinder (rubber blanket) and from there printed on to the substrate.
It is characterized by even inking and precise edge limits.

6. Coloured planchettes and fibres

Planchettes are small coloured discs incorporated (scattered) in the paper substrate
during manufacture. Planchettes are incorporated in a similar way to coloured security
fibres.

Planchettes can also be metallic or transparent; they may also fluoresce under UV
light, or be made of an iridescent substance showing colour shifts.
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Figure no. 5. Coloured planchettes and fibres.

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

7. Endless text and microtext

Endless text denotes repeated, sometimes unspaced, lines of text in the
background/security printing or in a security thread. Microtext may be put together or
incorporated into the endless text.

Figure no. 6. Endless text..

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

8. Holograms and Kinegrams.

The hologram is the most popular traditional type of DOVID (Diffractive Optically
Variable Image Device) that is used as a security element. A number of effects are
possible, e.g. 2D holograms (2-dimensional holograms) with structural and color changes,
3D holograms with images, holograms with kinematic effects, etc.

The Kinegram is a computer-generated hologram (DOVID) capable of producing
multiple high-resolution images. It contains special types of computer-generated
diffractive optical elements. These can be designed in different ways to exhibit kinematic,
color changing, contrast reversal and other special effects.

Holograms and Kinegrams are destructive and nondestructive.
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Figure no. 7. Kinegram.

Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

9. Laser perforation
Using laser technology, perforations of different types or can be produced:
o laser-perforated serial number
o laser-perforated image or other element
Characteristic distinctive features are obtained:
o traces of burning round the edges of the holes
e no raised edges round the holes in the substrate (paper) on the back of the
perforations
e conical decrease in size of the perforated holes in the booklet document when
viewed from front to back
e can have different shapes

Figure no. 8. Laser perforation.
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Source: Glossary of Technical Terms Related to Security Features and to Security
Documents in General.

All technical verification measures listed above, regardless of the protection level
provided, have one major shortcoming — due to the development of technologies and the
increased availability of the materials required for their production, they can be
counterfeited to one or another extent.
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These deficiencies can be avoided by applying a combined verification and
authentication technology based on laser cryptographic marking, combined with
capturing of the so-called “material code” — a microscopic photograph image of a
particular section from the material (substrate) where the laser encryption protective
marking is applied (Bulgarian patent No. BG 63518).

If the two laser marking methods are compared — the regular laser perforation and
the laser cryptographic marking, the following significant differences may be noted:

With regard to the regular laser perforation, holes or perforations are located in the
centre of the coordinate system. Additional information may be recorded only if in the
given coordinates the presence or absence of perforation is being fixed. Thus, the absence
or presence of perforation can only be perceived as the two states of 1 bit (1 —present, 0 —
absent).

When the new method is applied, perforations can be located both in the grid
centres and in certain positions around this centre, defined by a certain mathematical
algorithm. This significantly increases the information intensity of the perforation, and
the possible meanings are determined by the number of the possible positions. This is just
the first set of possible meanings. The second set is determined by the form of the
perforated point. This point, unlike the normal perforation, may have different form
rather than a round one, defined again by a mathematical algorithm.

Figure no. 9. Laser cryptographic marking.
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An example of practical realization of such protection is shown in figure no. 10:

Figure no. 10. Practical realization of the laser cryptographic marking. An
electronic chip marking in the 1D card.

REPUBLIC OF UNIVERBAL
IDENTITY CARD

No 44298647 e

5

Source: KEIT Ltd., Sofia, Bulgaria.

As shown in the example, the perforated text has three new sets of incorporated
meanings — size, offset from the center, and rotation of the alphabetic and numeric
characters with which the given text or number is written. They further increase the
complexity of the algorithm in which the shape, positions and rotation of perforations and
symbols are calculated.

In the capacity of additional protection for each individually perforated text, an
additional algorithm shall calculate the marking surface area of which a microscopic
photograph is made (United States patent No. US 7,925,885 B2), individually for each
single text. This microscopic photograph is unique for each separate marking and is
considered to be a kind of “fingerprint”. It binds unambiguously to the data of the
marking in the database and in combination with them represents the most powerful best-
known method for unambiguous authentication and verification.

This method, based on its material neutrality, can be used for marking, respectively
for verification and authentication of a variety of products, materials and documents —
from foods (including meat and fruit) to vignette stickers, holograms and ID documents.
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B ycnoBusita Ha chBpeMeHHaTa OHW3HEC cpeJa HMHOBALUATa c€ TPEeBphIIa B
MMIIEPATUB 3a BCAKA OpraHMU3allys, KOSATO MCKa HE caMmo Ja OIleNisiBa, HO U J1a MOBHIIABa
KOHKYPEHTOCIIOCOOHOCTTA c. KoMITaHUNTE, KONTO BEBEKAAT U OCHIIECTBIBAT UHOBAIIUU
ca no-()JIeKCUOMITHH, TIO-JIECHO YJIABAT TEHACHIIMHUTE, KOUTO HACTHIIBAT B OOKpHKaBaliara
cpela M ca B CBHCTOSHME Ja JAEWCTBAT NPOAKTHBHO M MPEAKTHBHO 32 MaKCHUMAaJIHO
yIIOBIIETBOPSABAaHE Ha MOTPEOHOCTUTE HA PA3IMYHHUTE TPYMHU CTEHKXONIbPH, 3HAYMMHU 32
YCHENHOTO UM pPa3BUTHE.

HNHoBanus

Cropen [asuna wu gp. (Davila et al. 2009)  wuHOBanusTa mpeACTABISIBA
OpraHM3allMOHEeH TMpoIeC, KOWTO Cce HyXKJae OT YIpaBleHHe upe3 CHenuPpUIHU
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MHCTPYMEHTH, TpaBWia W HOpPMHU. MHOBalmsaTa ce CiyyBa CaMO B KOHTEKCTa Ha
opranmsaimaTa. Tsi BKIIOYBA CBH3[aBaHETO, BB3MPHUEMAHETO K BBHBSKIAHETO B
MpaKTHKaTa Ha HOBU HUJEH, IPOJIYKTH, IPOLIECH WU YCIYTH.

WHoBanusTa € ChIIECTBEHO YCIOBUE 3a OILEISIBAHETO W YCICIIHOTO pPAa3BUTHE HA
opranmsanuute B meiarocpouden miaH (Tidd, 2001), xkakTo W 3a TE€HEpUPAHETO Ha
KOHKYPSHTHH TPEIMMCTBA 32 TE3M OT TIX, KOUTO sI BBBEXKIAT M OCHILICCTBSBAT
(Goplakrishnan and Damanpour, 1997). ®upMuTe ch3aaBaT U PEATU3UPAT UHOBATHBHU
OPOAYKTH W YCIYI'M HWMEHHO C IIeJ [OJIOMAaraHe Ha [OBHUIIABAHETO HA
KOHKypeHTocmocoOHocTTa cu (Argyris and Schon, 1996; Damanpour, 1991; Hurley and
Hult, 1998; Senge, 1990). Kazanoto ce MOTBBp)KIaBa U OT H3CJICABAHUSI, JOKA3BAIIH
MO3UTHBHHS XapakTep Ha peyalysiTa WHOBAIUS - KOHKYPEHTHOTO MpPEACTaBsIHE Ha
opranmsanusra (Bobillo et.al.,, 2006; Cainelli et. al., 2004; 2006; Judd and McNeil,
2008).

Jloka3aHo €, Ye KOMIIAHMWTE, KOWTO MOraT Ja BBBEXKJAT M OCHIIECTBIBAT
MHOBALIMOHHU CTPATEeTMH, UMaT TO-TOJIsIMa Bh3MOXKHOCT 32 OLENISIBAHE B KOHKYPEHTHH
yCJIOBHS, B CpaBHEHHE C KOMITAaHUUTE, KOoMTOo He ycrsiBat (Cooper et al., 2005).

ChllecTBYBa Bpb3Ka MEXKIy HWHOBAIMATA W OPraHH3alMOHHOTO YY€HE, KOATO €
nokazana emmuprudo (Bueno et al., 2010; Cohen and Levinthal, 1990; Senge et al.,
1994;Argyris and Schon, 1996; Hurley and Hult, 1998), kakTo u Mexay MHOBAaIUATA U
ynpasienuero Ha 3Hanuero (Nonaka and Takeuchi, 1995).

WHoBanusiTa KOPECIIOHAMPA M C HECUTYPHOCTTa Ha OusHec cpexara. VIMeHHO
TypOyJIeHTHOCTTa Ha OOKpBKaBalata OpraHu3alMsiTa cpela MojrmoMara mpolecuTe Ha
ochinecTBsaBane Ha uHoBanus (Calantone, Garcia, and Droge, 2003).

3a oOsicHeHMEe Ha XapakTepa H CHIIHOCTTA HA WHOBAIMATA ca ChH3AaJCHU
MHOT0OpoiiHN fAeduHuIK. TAXHOTO pazHOOOpa3H J0Ka3Ba MHOTOIMOCOYHATA CHIIHOCT
Ha KOHCTpyKTa. EnHa oT medunuimure  riiacw, de: “MHOoBamsTa €: MPOIYKT WK
npueMaHe, aCUMIJIAIHS U U3M0JI3BaHe Ha HOBOCT, 100aBsIIa IIEHHOCT B UKOHOMUYECKaTa
M B couuanHata cdepu; OOHOBSBaHE W pas3lIMpsBAHE JMAla30Ha Ha TPOIYKTHUTE,
yCIIyTUTE M Ta3apuTe; YCTaHOBSBaHE Ha HOBM ympamieHcku cucrtemu” (Crossan and
Apaydin, 2010). B OECD's Oslo Manual (2005) ce mocouBa, 4e He € HEOOXOAUMO
MHOBAIIMSATA [1a € HEIIO ChINECTBEHO HOBO HAa Ta3apa, a na Obje MUHHUMYM HOBO WIIH
3HAYUTEIHO OCBIECTBEHO OT OpraHu3anusaTa nogoopenue. MHoBamusra € ,,BbBEKIaHETO
HAa HOB WJIM 3HAYHUTEIHO MOJOOpPEH MPOJYKT (CTOKA WIIM YCIyra) WM TpOIEeC, HOB
MapKeTHHIOB METOJ] WJIA HOB OpraHM3al[MOHEH MeTOJ B OHW3HEC MpaKTHKATa;
opranmzanus Ha paborata win BbHIHHTE Bpb3ku~ (OECD, 2005:46). Muosanusta
MoJIlOMara OpraHus3anusaTa U B peanusupaneto Ha npomsiaa (Coleman and Edey, 2010;
Decoster, 2011), HO He BcsKa HHOBAIMS BOAW 10 MpoMsHa. OpraHu3alimoHHaTa IPOMIHA
Y HHOBAIMATa Ca B3aUMHO CBBbpP3aHM M B Pa30MpPaHETO UM KaTO pAJAUKAUIHH U
WHKpEeMEHTaIHU. PajnkaiHaTta HHOBAIKS CE aCOIMUpa C MPOIECH Ha MPEKbCBAEMOCT U

89



TpaHcopmaiysi, a WHKPEMECHTAJTHATa CE OCHOBaBa Ha CBILIECTBYBAILUTE MPAKTUKH B
opraHu3anuATa. B eqHa opraHu3aiys € Bb3MOXKHO OCBIICCTBSIBAHETO U HA PaJMKalHA, U
Ha WHKPEMEHTAJHA WHOBALMHM, KaTO TO3M THUI OpPraHM3alMd Ca MHOTO I0-YCIICIIHH,
OTKOJIKOTO ChCPEAI0TOYABAIINTE CE B €IHOTO WM B APYroTO HampasieHue. Ch3IaBaHEeTo
Ha IIGHHOCT MOXe Ja ObJe B pe3yjiTarT M Ha WHKPEMEHTaJHaTa, U Ha paJuKaiHaTa
MHOBALIMH, KaTO CTCIICHTA Ha PUCKA MPU JIBETE € pa3iIMyHa, CJICIOBATEIHO TPsAOBa 1a UMa
KOMITCTEHTEH MEHUDKBPCKH MOIXO0] 32 YIIPABICHHETO MY.

[lpy wm3y4aBaHETO HA HWHOBAIMUTE € CBHIIECTBEHO M PAa3rPAHHYCHHETO MEXIY
u3cnenBaHusATa W paspadorkute (exploitation and exploration). Crparerusrta Ha
pa3pabOTKUTE € HacoueHa KbM ChHIICCTBYBALIMTE OPraHU3alMOHHU PECYpCH U
CIOCOOHOCTH C OCHOBHATAa LieNl Ja IOBHINABA, Ja HAArpaxkaa M JAa 3aTBbpiKaaBa
edukacHocTTa. CTpaTerusTa Ha M3CICIBaHUATA ce POKYCHpa KbM Ch3IaBaHETO HA HOBH
NPOIYKTH WM CIIOCOOHOCTH, C OCHOBHATa WiEs Jia TM BbBEIC B JICHCTBHE, KOETO Iia
MOBHIIK KOHKYPEHTHOTO MpejcTaBsHe Ha opranusanusara (Benner and Tushman, 2003;
Shneiderman, 2007).

HeoOxomumo € na o0ObpHEM BHHUMaHHE M Ha H3CJICIOBATEICKaTa U pa3BOHATA
neitHoctu (Research and Development R&D) B opranmsanuure. BerpemHodupmennre
M3CIICIOBATEICKa U pa3BOMHA JIGWHOCT MMAT OCHOBHO 3HA4YCHHUE 32 MO3UTHBUpPAHE Ha
BBH3MOXKHOCTTa Ha KOMITAHHATA JIa TCHEpUpa HOBO 3HaHHE, KOCTO Jla Ce NMPEeBbpHE B 0aza
3a pa3BUTHETO Ha WHOBauuH. [lO3UTHBHATAa BpPB3KAa MEKAYy BB3MOXKHOCTUTE Ha
KOMITAaHMATA J]a OCBINECTBSABA M3CJICIOBATEIICKA U pa3BOMHA JCWHOCT, U MHOBAIMUTE, €
emnupuuHo gokaszana (Love et al. 2011; Roper et al. 2008). Ocsen, ue
u3cie0BaTeICcKaTa U pa3BOMHATA IEWHOCT Ce CBBP3BAT C MHOBALMOHHHUTE CIIOCOOHOCTH
HAa KOMIIAHHATA, CIYXHUTEIWTE, NpPUTEXKABAIlM eKCIOepTH3a H  yMEHHsS 3a
OCBIIECTBSIBAHETO MM, MOTaT Jia TOBHIIAT KamalMTeTa 3a YCBOSIBAHE Ha KOMITAHUSTA,
KOWTO ce u3pa3siBa BbB BH3MOXKHOCTTA 3a BB3IPUEMaHe, MpPEIEHKa Ha KayeCTBOTO U
MOJIE3HOCTTA, U 3a abcopOupane Ha BpHIIHOTO 3HaHue (Griffith et al. 2003).

WNHoBanmsTa ce pasriexia ChIIo M Karo nporec, U karo pesynrar (Crossan and
Apaydin, 2010).

B koHIienimsTa 3a WHOBAaLMSITa MOTaT Ja OBJAT pa3rpaHUYEeHH JBE OCHOBHH
KaTeropuu — MPOIECHA M IPOJYKTOBAa HWHOBAIMS, KOUTO CE PA3/eNAT B OILIC YETUPH
HAlpaBJeHUss — MPOAYKTOBA, MPOLECHA, MapPKETHHIOBA M OpPraHM3allMOHHA HHOBAIHS,
ciopen Oslo Handbook (OECD, 2005). MuoBarusTta, BB3IIpHEMaHa KaTO OCHOBEH
M3TOYHUK Ha KOHKYPEHTHO MPEIMMCTBO, C€ OMpeNelisi Karo MPOAyKTOBa, MPOIECHA,
MapKeTHHIOBa, cTparernyecka u mnoBengendecka (Wang and Ahmed, 2004).
[MpoaykToBaTa WHOBAIMs C€ OTHACS JIO HOBOBBBEICHMATA B MPOIYKTOBaTa rama,
MapKeTHHroBaTa -  JI0 HWHOBAIlMUTE B MAa3apHO-OPHEHTHPAHUTE CTpAaTerMd Ha
OpraHu3alMsATa — W3JIM3aHETO HAa HOBHU Ma3apH MJIM OTKPHBAHETO HAa HOBA Ma3apHa HUILA
Ha CBILECTBYBAIIl BeUe 1a3ap, upe3 npeaehuHupaHe Ha MapKETHHIOBHSI MUKC.
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BpBexkaHeTo Ha WHOBAllMM W3WUCKBA OTKPUTOCT M TOTOBHOCT 33 MHTEPAKLUHU C
KITIOYOBUTE CTEHKXOJIBPH HA KOMIIAHUATA, KOETO HU IOCOYBA TSICHATA BPH3KA MEXKIY
WHOBalMsITa M KOPIOpAaTUBHATA KYJITYypa, ONpEAessiHa M KaTo KyJTypa Ha MHOBaLUATa
(Damanpour and Evan, 1984). IloBeaeHueckata WHOBAIMS CE OTKPUBA WMEHHO BBHB
BB3MPUEMAHETO Ha UJICATA 3a KYJITypara Ha MHOBAIMATA M BBBEXKIAHETO i HA HUBOTO Ha
WHAWBUANTE, EKUTIMTE M HA OPTaHU3alysITa KaTo LSIIOCT.

Jpyr Tun wWHOBaLMS € CTpaTeTHuYecKara, KOSATO NpeAroyiara HOBO KOHIENTYalHO
Mpe/CcTaBsHe Ha CITy)KeOHHWTE JEHHOCTH M Hallara ChIIeCTBEHA MPOMSHA HA HAYWHA, TIO
KONTO OpraHu3anusira ce KOHKypupa.

B wuscnenmoBarenckaTa JnuTepaTypa ce yIOMEHaBa M T.HAap. pa3pylIUTeNTHA
/disruptive/ WHOBaIus, KOSATO TMIpenjiara HOBO HHBO Ha pAacTeX Ha TNeYaIOuTe,
OnarojmapeHre Ha Ch3aBaHETO Ha M3KIIOYUTEITHN Bb3MOKHOCTH. TO3M TN MHOBAILMS Ce
OCHOBaBa Ha YCICUIHOTO HW3MOJ3BaHE Ha MPOMYKT, yCIyra Wid OW3HEC MOJEN, KOUTO
moJioMaraT TPaHC(OPMHUPAHETO HA THPCEHETO U MOTPEOHOCTUTE Ha masapa. [Iporecute
Ha paspymdTeiHaTa HWHOBaAlUA Ca CbCTAaBCHU OT INIPOy4dYBaHU:A, HU3CICABAHUA U
EKCIIEPUMEHTH, OT y4YeHe, OT MPOLIECH Ha KOHBEPIreHTHO M JIMBEPreHTHO MucieHe. Te ce
pasdupar Kato KOMIUICKCHH M WHTEPAKTUBHH, KAaTO NPOsIBSIBALIM ce moj Gopmara Ha
oOpaTHa BpB3Kka. Ta3u WHOBalMsl He € LUKIMYHA M JuHeapHa. [lpomecure Ha
pa3pyLIUTEIHa HHOBALUS CE TIOBIUSBAT OT BHHIIHKU M OT BHTPEIIHH (PaKTOPH, KaTO Cpex
BTOPHUTE € KOPIOpaTHBHATA KyJITYpA.

WHoBanusita kKopecnonanupa U ¢ 0a3upaHus Ha 3HAHHETO IMOJXOJ 3a M3yvaBaHe Ha
¢upmure /Knowledge—based view of firm/, koiito ce cbcToMm B ONpEACISHETO HA
KOMITAHUHUTE KaTo CyOCeKTH, Ch37aBallld, HHTETPUPAIIA U Pa3pPOCTPAHSBAIIN 3HAHUS C
men cb3maBanero Ha rerHoctr (Narasimha, 2000). Te3u IIEHHOCTH ca OCHOBaHM Ha
HECBUIAUMUTE LEHHOCTU Ha KOMIIAHUATA, KbM KOUTO IMPUHAIICIKAT H 6a3I/IpaHI/ITe Ha
3HAHHETO BBH3MOXHOCTH. B3anMHaTta OOBBP3aHOCT MeEXJIy Oa3HpPaHUAT HA 3HAHHETO
BB3IJICA W OpraHM3allMOHHATa MHOBAIMA HM3WCKBAa BB3NPHUEMAHETO Ha KOPIIOpaTUBHATa
KyJTypa Karo OCHOBEH HHCTPYMEHT 3a YIPaBICHHE Ha pa3sBUTUETO M Ha JBaTa
KOHCTPYKTa C IIeJ1 IOATIOMarane Ha opraHu3anusiTa 1a Oble HHOBaTUBHA. To3M mpolec e
yrnomeHar 3a mbpBu mbT 0T Koen u Jleunrtan (Cohen and Levinthal, 1990), kouro ro
ONIpeNeNIAT KaTo KamaluTeT 3a ycBosBaHe /absorptive capacity/. Toi#t moammomara
CEH3UTHMBHOCTTa Ha OpraHM3alUsITa CIPSIMO BB3IPHEMAHETO Ha HOBa HMHGpOpPMAaLUs U
3HaHHUEC W IpujIaran€ero MM C 1€ OCHUICCTBABAHCTO Ha HWHOBAIUH. Haﬁ'KpaTKO,
KalmaluTeThT 3a YCBOsSBaHE, MOXe Jia ObJe OIpeJelieH KaTo OpraHU3allMOHHUTE
Opoleaypd W TPOLECH, KOUTO YJIECHSIBAT BB3NPUEMAaHETO, mNpedopMyIrpaHeTo,
ChOTBETHATa TpaHC(HOpMaIUs U MPHUBEKITAHETO B JICHCTBHE HA IMOJIyYEHOTO ,,BHHINHO”
3HAHME, KOETO MOJIIoMara reHepupaHeTo Ha auHaMuuHu crnocobHoctu (Cohen and
Levinthal, 1990; Zahra and George, 2002; Flatten et al.,2011). W36poenuTte nporiecu ca B
pe3yiTaT Ha BIMSHUETO Ha BHTPEIIHH U BHHITHA U3TOYHUIM. KananuTeTsT 3a yCBOsSIBaHE

91



ce TOBHIIABA, aKO OPraHM3alMATa Ch3J[aBa M BBTPEIIHO 3HAHHE, KaTO IO TO3M HAYUH
BB3MpUEMa W TpWJIara MHOTO T0-e(EeKTUBHO BBHHINHOTO 3HAaHWE. be3 Kamanmurer 3a
yCBOSIBaHE, OpraHu3anusITa He OM MOrJia Jia IPeI0CTaBs 3HAHKE OT €IMH OTEI Ha JPYT.
VHOBaIMOHHUAT MpPOLIEC MNPUTEKaBa M JIOKYC — BBTPCIICH M BBHHIICH. 3aTBOPECHUST
nporec /closed innovation/ Ha WHOBaIHS CE€ OCBHINECTBSIBA KOTaTO KOMITAHHSTA Pa3dnTa
€IMHCTBEHO Ha COOCTBEHH, BBTPEIIHU PECypcH, a OTBOpeHaTa /open innovation/ ce
ocHoBaBa Ha MpexkoBoctta (Crossan and Apaydin, 2010). Hue mie pasriegame mo-
00CTOHHO OTBOpEHATAa MHOBAITHSI.

OTtBopena uHoBamus /open innovation/

TypOyJieHTHOCTTa M HECUTYpHOCTTa Ha OM3HEC cpelaTa M3MCKBAT HEMPECTaHHOTO
Mpwiarane OT OpraHW3allMUTE HAa HOBU IOAXOJY 3a aJanTalys W IOBHUIIABaHC Ha
KOHKYPEHTOCTIOCOOHOCTTa. Te BKIOYBAT aKTUBHU B3aUMOJCHCTBHS C KIHUEHTH,
JIOCTaBYHIIM, TOTPEOUTEIIN, U3CIICIOBATEIICKYA OPraHU3allii, KOHKYpeHTH. Te3u mporecu
MOTaT J1a ObJIaT MOAMOMOTHATH OT OTBOPEHATA MHOBAITHSI. OTBOpEeHaTa MHOBAIIHS
ce wu3pa3sgBa B CIOCOOHOCTTa Ha OpraHU3alMUTe @ [PEBH3MOTHAT CBOWTE
OTPaHMYCHMSTA M J1a BB3IpPUEMAT 3HAHUS W TEXHOJIOTMU OT OOKpBKapallaTa TU cpeia
(Chesbrough, 2003; 2006). Cp3naTenaT Ha KOHIIEMIMATA 32 OTBOPEHATAa WHOBAIUS —
Xenpu YecOpoy /2006/ - s nedmHMpa KaTto “M3MOI3BAHETO HA MOJXOISIINA BXOISIIN H
M3XOJIAIIM TIOTOIM 3HAHKUE 3a IMOBUIIIABAHE HA BHTPEIIHATA MHOBAIIUS U PA3LIUPSIBAHETO
Ha Ta3apuTe 3a W3MOJ3BaHe Ha HHOoBanusATa”. BrocnenctBue nedunuIusATa OUBA
JOITBJIHEHA W pa3lUpeHa — OTBOpEHAaTa WHOBAIUS € ,,JIPOIeC Ha AUCTpHOyTHpaHa
HMHOBAIIMs, OCHOBAaHA Ha IIEJICHACOUCHO YIPABJIsBAHU MOTOIM HA MMO3HAHUE, HE3ABUCUMU
OT TPAHMIIUTE HA OPraHW3alMsTa, YPe3 W3IOJ3BAHETO HA MOHETAPHU U HEMOHETAPHU
MEXaHU3MH, B Ch3By4He ¢ opranusannonuus ousuec moaen” (Chesbrough and Bogers,
2014). IlpuwumHa 3a mnpwiaraHe Ha KOHIEHIMSATAa 3a OTBOpPEHATa WHOBAIUA €
HEelpecTaHHaTa MPOMSIHA B IMHAMHUKATa Ha CpellaTa U HEBb3MOXKHOCTTAa Ha (UPMHTE J1a
peanu3upaT BhTpENIHa U3CIIeI0BATENICKa U Pa3BOMHA JEWHOCT ChC CHINUS YCIEX, KOWTO
Ouxa WMalld IpPHU H3M0JI3BAHETO Ha BBHIIHO 3HaHue. Cnopen YecOpoy /2006/
rapajgurmMara Ha OTBOpPEHaTa MHOBAIMSA MOJXKE Jla ObJe pasriiekaHa KaTo aHTUTE3a Ha
MojieTla Ha BepTUKanHata wuHTerpanus. [Ipy oTBOpeHaTa WHOBAIUS BBTPEITHUTE
BB3MOKHOCTH, KOMTO NPUTES)KAaBa KOMITAHUATA C€ KOMOMHUPAT C BBHIIHKUTE, a HE KaTo B
Cllydas Ha BepTHKaJlHaTa WHTETPAllMs — Ype3 BhTPEIIHA M3CJISHA0BATE/ICKa M Pa3BOMHA
JEHHOCT Ja ce Ch3/aBaT MPOJYKTH, KOUTO BIIOCIEJCTBHE J1a C€ TUCTPHOYTHUPAT U3BBH
pamMKuTe Ha opraHuzanuara. KoOHIENusATa 3a OTBOpEHATa HMHOBAIMS JONbJIBA H
pecypcHo-0a3upaHaTa TeOpHsl 4Ype3 peajHaTa Bb3MOXKHOCT 3a HHTErpalus MEXIy
BHTPEIIHU U BHHIIHU 3HAHUSA, PECYpCH U Tp. T ce OTKpHBa B CbBMECTHUTE YCHIIUS Ha
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NapTHHOPHUTE 3a OCHINECTBSIBAHE HA H3CIIEAOBATEICKA M pa3BOHA ACHHOCT, MeIsa
YCHENIHOTO IMOCTUTAHE HAa HHOBAIIMOHEH PE3YJITaT.

Kato Gapuepa mpen Bb3npreMaHe Ha KOHIEIIUATA 32 OTBOPEHA MHOBAIMS MOXKE Ja
ce pasriekaa cTpaxbT Ha (QUPMHUTE Ja HE 3aryOsT MpaBaTa HajJ CBOWTE MATEHTH HJIH
THPrOBCKH, TPOM3BOJCTBEHH TAaWHM, CIHOACIAMKA WHPOPMAILMS W 3HAHHE C JPYTH
OpraHH3aIHH.

JIokato B YCJIOBHMSATa Ha 3aTBOPEHA WHOBAILIMS KOMITAHHSATA Pa3dyMTa H3ISIO0 Ha
COOCTBEHHTE CH pECYpCH W OOMKHOBEHO OCBIIECTBSBA TOJEMH WHBECTHIMH B
MHOBALIMOHHUTE HAYMHAHMS, B KOHTEKCTA Ha KOHIEIIHMSATA 32 OTBOPEHATA MHOBAIHS HE €
HEOOXOMMO KOMITAHUSATA, PeaTH3upalla HHOBALUS [a pasoyiara ¢ TOJIEMH PECYPCH, a
W3II0JI3Ba TE3M Ha MAPTHBOPUTE CH, KATO YacT OT MPOoIleca Ha Ch3aBaHETO HA WHOBAIIKA,
10 TO3W HAYHMH PECYPCHTE — BUIAUMH U HEBUIAMMH — CE CIIOJENAT U B CHTPYJAHUYECTBO CE
OCBIIECTBIBAT HHOBAIIMH, OT KOUTO BCEKH OT MAPTHHOPHTE MOJKE JIa CE€ BH3IOJ3BA.
OrBopeHaTa WHOBALMs C€ pasriexiaa Ipe3 IMpHu3Mara Ha JEBET H3CIIEI0BATEICKH
nmepcnekTrBH, popmyaupanu ot I'pacman u ap. (Grassmann et al., 2010):

- TlpocTpaHcTBeHaTa MEPCIEKTHBA, KOSATO MPOM3THYA OT III00ATH3aI[HOHHUTE
aCIEeKTH Ha WHOBAIMATA — CTPEMHUTENHOTO PA3BUTHE Ha MH(POPMAIMOHHHTE H
KOMYHUKAIIMOHHUTE  TEXHOJOTHH, KOETO IMOAMNOMAara BbBEKIAHETO H
NpUIIAraHeTo Ha OTBOPEHA HHOBAIHSL.

- CrpykTypHaTa MepCleKTHBa c€ OTKpPHMBA B HJEATa, Y€ CHEeHUaIM3alfsTa Ha
paboTHaTta JEHHOCT MmomoMara HHoBamusTa. Ts ce acomUMUpa ¢ TEHIACHIUSITA 3
W3MOJ3BAHE Ha AYTCOPCHUHT TIPH OCBIIECTBSIBAHETO Ha H3CIEIOBATEICKA H
pa3BoiiHa JIEMHOCT, KAKTO U CE OTKPUBA B Ch3J[aBAHETO HA AJTMAHCH.

- TloTpeburenckara MepcrekTHBA aKIEHTHPA HA BHBIMYAHETO Ha TMOTPEOHTENINTE
BbB BCHUYKU (pa3W Ha WHOBALMOHHHUS IMPOIEC, KATO MO TO3M HAYWH KOMITAHUUTE
Morar jia Ob1aT IPEaKTUBHHM TIPH YI0BJIETBOPSIBAHETO HA MOTPEOHOCTHTE MM.

- TlepcriekTrBaTa Ha JOCTABYMIIMTE — MHTErPALIMTA HA JOCTABYUIINTE HA PAHHUTE
erand  OT I[poleca Ha OTBOPEHA HHOBAIMSA  I[OBUINABA  3HAYMTEIIHO
KOHKYPEHTHOTO MpPECTaBsIHE.

- TlepcriekTHBaTa Ha Pa3sBUTHETO — AKIIEHTHPA HA CHIIECTBEHOTO 3HAYEHHE Ha
OW3HEC MOJEUTE W Ha MEPCICKTUBHTE 3a pa3BUTHETO WM. Ch3JaBaHETO Ha
TEXHOJIOTHM W KOMEPCHAIM3AIMATA Ha BBHIIHA HHTEJIEKTyalHa COOCTBEHOCT
MMaT BUCOK IMOTEHIHANA 3a OBIENIOTO Pa3sBUTHE HA KOMIIAHUMTE, MpHJIaramiu
KOHIIETILIUATA 32 OTBOPEHA HHOBALIUSL.

- TlporecHara mepcreKTHBa Pasriekaa TPH OCHOBHH TPOIleCa HAa HWHOBAIAS —
BBTPEIIHA, BHHIIHA W JBOWHO OTBOpEHa HMHOBaIMsA. [IOHSAKOra Te3d MpPOLECH
[POTUYAT CHBMECTHO, HO B ITOBEYETO CIAydYau CE MpUlara MHOBAIMATA C MTOCOKA
OTBBH — HAaBBTpE.
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- MHcTpyMeHTalHaTa MEePCHIEKTHBA Ce€ CBbP3Ba ChC Ch31aBAHETO HA HHCTPYMEHTH,
MOAMOMArallyd KJIMEHTUTE [a TEHEPUPAT MPEIOKEHUS 3a MEPCOHATU3UPAHU
MPOIYKTH — aBTOMOOWIIM, CIIOPTHH OOYBKH, YAaCOBHHIM M IIp., C TMOMOIITA Ha
pa3IuYHK TPUIOKEHHS B MHTEPHET CAWTOBETE Ha KOMITAHUHUTE.

- WHcTUTYIMOHAIHATA TIEPCIIEKTHBA, CIOPE] KOATO OTBOPEHATa HHOBAILUS CE
pa3bupa KaTto YacTHO-KOJIEKTHBEH MHOBAIIMOHEH MOJEN, ce (OKycHpa CIPSIMO
COOCTBEHOCTTa BbPXY 3HAHHETO, KOSATO MOXE J[a C€ Pa3IJIekK/1a KaTo BKIIOYBAIIA
KOMITICHCAIIMY — HAPUMED JTUIEH3MHUTE, WK [a CE€ OCBILECTBABA 0€3 HATUYUETO
Ha KOMITEHCAIIMH — [TOBEYETO MHUIIMATHBH OT THIIa ,,0PeNn source”.

- Kynarypannara nepcrexTrBa MpeacTaBs TpaHC(POPMALUATa HA KOPIOpaTHBHATA
KyJITypa ¢ IeJl MOJKpeNna Ha OTBOPEHATa WHOBAIMsA HAa BCHYKHM HEHHW HHUBA —
apre(akTH, LEHHOCTH, HOPMH W OCHOBHH JOIyCKaHHsS — HAaMHpalld H3pa3 B
CHCTEMHUTE 3a yIpaBJeHHE, KOMYHUKAIIMOHHUTE IIaTPOPMH, MEXaHU3MHUTE 32
B3€MaHe Ha pEIIEeHHs, MPOEKTHUTE pPa3pabOTKH, OLEHKATa Ha KamaluTeTa Ha
nocrapuuimre u Ap. (Grassmann et al., 2010:2-3).

[MpenuMcTBaTa Ha KOMITAHMHTE, KOWTO pa3ydTaT Ha OTBOpPEHATa HWHOBAIMS C€
CBCTOAT B IPO3PAYHOCTTA Ha KOMYHHKAIMATA W B Pa3IMYHUTE B3aHMMOOTHOIICHHS,
KOHMTO OCBIIECTBSBAT ChC CBOWTE BBHIIHH CTEHKXOJIbPH — KIMEHTH, KOHKYPEHTH,
JOCTAaBYMIM U 1p. Te M3Moa3BaT HA-MOAXOASAIIMTE KaHAIN 32 KOMYHUKAIIMSA, O3HABaT
7100pe M3MCKBAHWATA M TPETEHIMUTE Ha KIFOYOBHTE TPYMH CTEMKXOMIbpH. I10 TO3M
HAYMH MOTaT Jia pealu3dpar WHOBAIMH, KOMTO B IO-TOJIAMA CTENEH YIOBIETBOPSBAT
MasapHUTE TEHIECHIMH, OTTOBOPAT Ha MOTPEOHOCTHTE HAa KIMEHTHTE, & B MHOIO OT
caydaute W Tu npedopmyiupar. M3rpaxkmar M MO-CEPHO3HM CHCTEMH, KOMTO WM
MOJCUTYPSIBAT B3aUMOJEHCTBUST ¥ oOMeH Ha uH(opmanus W 3HaHue. ChlIeCTBEH
KOMITOHEHT TPH OTBOPEHATa MHOBAIMS € MPEKOBOCTTA, KOATO IOjAIoMara oOMeHa Ha
3HAHWs, PECYPCH, TEXHOJOIMH MEXIy KommaHuurte. KommaHuwre, BB3IPHENIA U
NpUIAraiy KOHIIENIUATA 32 OTBOPEHA WHOBALIMS, AKIIEHTHPAT M HA 3HAYEHHETO Ha Chb-
Ch3[1aBaHETO Ha LIEHHOCT, KATO BKJIIOYBAT PAa3IMYHHUTE TPYIH CTEMKXOJIIbPH M Hal-Beue
KJIMEHTUTE B MPOIECca, KOETO M3MCKBA HAIMYMETO HA SICHH LEIH M HAa M3rPaXKJaHe U
NOJIbpKaHe Ha JoBepue. MiMa He Malko NPUMEPH 3a YCIHENIHO OCHIIECTBSIBAHE HA
OTBOpEHa MHOBanusA — Kommanusara Lego / https://www.lego.com/en-us/, KosTo ycremHo

aHra)Xupa MOTPEOUTENUTE HA TMPOAYKTHTE CH B Ch-Ch3[aBaHETO HA IIEHHOCT, 4pes3
CroJeIsIHE HAa WICH 3a JW3aiiH, Hal-100pUTEe MpPEUIOKEHHS Ce pealn3upar, a Ha
Ch3/IaTeNUTe UM ce 3aruiamnia. [lnarpopmure, Ha KOMTO BCEKH MOKE J1a TIPEACTABH UICHTE
cu, ca: Create and Share Site, kakto u Lego Ideas Site.

3a yCIenIHO OCBINECTBSIBAHE HA MPOIECHTE Ha OTBOPEHA MHOBAIMS MMAT 3HAUCHHUE
1 BBTPEIIHOKOPIIOPATUBHUTE CTPYKTYPH, KOUTO S yJeCHSBAT. JleLeHTpalu3upaHuTe
(Cohendet & Simon, 2007; Jung et al., 2008), mo-ciabo KOMILIEKCHUTE CTPYKTYpH
(Damanpour & Schneider, 2006), kakTo W OCHOBaBalIUTE CE€ Ha XapMOHH3ALUATA U
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cnabara opmannoct (Shipton et al., 2006; Jung et al., 2008) moamomarar HHOBAIKATA.
Hpyru ¢akTopy Ha BBTPEITHOOPraHU3AMOHHATA CpEla, KOUTO Ca ChINECTBEHH 32
peaM3upaHeT0 Ha OpPraHU3allMOHHATA HWHOBAIMS Ca HOPMATHBHHUTE /IIEHHOCTHTE H
HOPMHTE B OpPTraHH3AlUATa/, PEryJaTHBHUTE / YCTAHOBEHUTE MpaBHia WU TMPOICIYPH/,
KaKkTO M KyJITYpPHO — TO3HABATEJIHUTE /HAMHpAIINA U3pa3 B CIHOJACICHHTE CHCTEMH OT
3HAYCHUS MEXIy uWieHoBeTe Ha opranmsanusata (Vermeulen, Van den Bosch, &
Volberda, 2007), opranu3aiioHHUTe U HHOBannoHuuTe crparterun (He & Wong, 2004),.

Haii-o01mo  3a  CTpyKTypuTe, MOAIOMAraiid HWHOBAIMATa, € XapaKTepHa
JCIIEHTPATN3AIMATA, KAKTO M JIUIICATa Ha TBBPIU MPABUIIA 332 M3IIbIHEHHE Ha paboTHATA
JEHHOCT, KaKTO M ce Mperoiara pa3sHooopasre Ha CIyKeOHUTE 3aIb/DKEHIS, U JUIcaTa
Ha (hopmaiHu orpaHudenus. CuuTta ce, 4ye mogo0Ha CTPYKTYpa OBJIACTSBA CIYKUTEINTE U
He T oOpeMeHsIBa ¢ U3II0 pyTUHHM 3aabibkenus (Damanpour, 1991; Troy, Szymanski,
and Varadarajan, 2001). 3a 1a chIliecTBYBa BB3MOKHOCT 3a HHOBAIIMS OPraHU3aIlHOHHHST
Iu3aiiH TpsOBa nMa ObIe choOpa3eH Hail-Bede Che crenudukara Ha OpraHU3alUsaTa U C
€CTECTBOTO Ha JIEWHOCTTA W.

Heobxomumo ¢ 1a pasrieaaMe IpeanMCTBaTa Ha OTBOPEHATa HHOBAIIUS, OHATJICACHH
ype3 HampaBeHata OoT YecOpoy /2012/ cemoctaBka MeXIy OCHOBHUTE AacleKTH Ha
KOHIIETTIIHHTE 32 OTBOPEHA 1 3aTBOPEHA HHOBAITHSI:

ITpu 3aTBOpeHaTa WHOBALMSA MOBEYETO OT KBATHU(PHUIIMPAHUTE EKCIEPTH B 00JIacTTa
pabotst 3a pupmMaTa, T0KaTO MPH OTBOPEHATa — TaKaBa Bb3MOXHOCT HE € HAJMYHA U €
HEOOXOIUMO HAECHTH(PHUIIMPAHETO W BKIIOUBAHETO HAa €KCIIEPTHO 3HAHWE, MPUTEKABAHO
OT XOpa M3BBH OpraHu3anusaTa. I[Ipu 3aTBOpeHaTa WHOBAIMS T€HEPHUPAHETO Ha Ievajida
NpOM3THYAa OT H3CJeIOBaTeICKaTa W pPa3BoOMHATA JIEHHOCT Ha KOMIIAHHSTA, KAaTo TE
TpsiOBa HEMPECTAHHO Ja CE pa3BUBAT C IeJ MMOJACWTYPSIBAHE Ha pPE3yNITaTH, TPH
OTBOpEHATa WHOBAITHS — BBHIIHATA M3CJIEIOBATENICKA W Pa3BOHA JIEHHOCT € Ta3H, KOSTO
MOXe J1a Ch3/1a/Ie ChIECTBEHA IIEHHOCT, JOKATO BHTPEIIHATA MOXKE JIa Ch3/1aJIe CAMO 4acT
oT meHHocTTa. Koraro B yCaOBHATa Ha 3aTBOpEHA WHOBAIIMSA, CE IEJIH Ch3JaBaHe Ha
HMHOBAIIMs, KOMIIAHUATA TPAOBa Ja ObJie Ta3u, KOSATO IIe s MPEICTaBU IbpPBa HA Ma3apa,
JIOKAaTO TMpH OTBOpEHATa HE € HEOOXOMUMO WMEHHO KOMITAHUSTA Ja € Ch3/JaTesl Ha
M3CIIEIBAHETO, M300pPETEHMETO M Tp., 3a Ja C€ BB3IMOJ3Ba OT HEro. 3aTBOpeHaTa
WHOBAIMsI U3UCKBA KOMITAHHUATA, Ch3/1ajla MHOBAIIMATA, TFPBA J1a I KOMEPCHAN3Upa, a B
KOHTEKCTAa HAa OTBOpPECHATa HWHOBAIWS, Ch3JAaBAHETO Ha MO-A00BP OM3HEC MOJEN Ce
pasbupa Karo mo-100bsp BapHaHT, B CPABHEHHE C W3JIM3aHETO HA Tasapa Mpeand BCHYKH.
Cw3naBaHeTo Ha Hail-IoOpuTe WAEW B CHOTBETHAaTa cdepa rapaHTHpar mnedaida u
KOHKYPEHTHO TPEAMMCTBO, CIIOpPE/ KOHIICMIMATA Ha 3aTBOPCHATA WHOBAIUS, JOKATO
¢duocodusTa Ha OTBOPEHATA HHOBALIKS TIPEATOCTABS, Y€ BHTPEIIHUTE U BHHIITHATE HIEH
Morar ja ObJaT U3MOI3BaHH TI0 MOIXO/IAII HAYKMH, Ype3 KOWTO Ce MOBHIIABAT revaibara
U KOHKYPEHTHOTO TPeAUMCTBO. [Ipu 3aTBOpeHaTa HHOBAIIMS € HATMYHA HEOOXOAUMOCTTA
OT CEpHO3CH KOHTPOJI CIPSIMO MHTEJCKTyalHaTa COOCTBEHOCT, 3a J1a HE e BH3IMOJI3BAT
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KOHKYPSHTUTE OT Hes; JOKaTO IMpHU OTBOPCHATa HMHOBAIMS KOMIIAHUSTA MEYEITH OT
M3M0JI3BAHETO HAa HMHTENEKTyalHa CH COOCTBEHOCT OT JpYyrd KOMIIAaHWH, KakKTO €
crioco0OHa U J1a 3aKyIyBa TakaBa ¢ OrJie/l Ha MOJA00psSIBaHETO Ha CBOSI OM3HEC MOJIEI.

OtBopeHaTa MHOBalMs OuBa JBa BUAa — BBTpemrHa /in-bound/ u BbHIIHA /OUt-
bound/.

Bbrpemnata uHOBaims ce pa3dupa KaTo ABIKEHHETO HA WJCUTE BHTPE B camaTa
opranuzaims. JloOpuTe NPaKTUKH, XapMOHHWpAIIM C YIPABICHUETO Ha BbTpPEIIHATA
MHOBALMs, TIOATIOMAraT JeicTBHATA, CBBP3aHH C YJECHSABaHE HAa CKaHUPAHETO,
abcopOMpaHeTO M MPUIOKCHUETO Ha BBHIIHOTO 3HAHWE, KAaKTO W TOJCHIYpsBAT
B3aUMOJICHCTBHETO MEXK/Y BHTPEIIHOTO M BHHIIIHOTO 3HAHHE.

BbHIIHaTa MHOBAIMS Ce CBBP3BAa C BBH3MPHEMAHETO M BHBEXKJAHETO HAa 3HAHHE M
TEXHOJIOTHH, B PE3YJTAT HA KOHTAKTHTE, KOUTO MMa KOMIIAHUATA C JPYTH OpPraHU3aluu
or OusHec cpenmata. bpayn u Aizenxapt /1997/ mocouBar, ye pazHOOOPAa3HOTO
noprdoaM0 HAa BHHIIHUTE HW3TOYHUIM 3a TEHEpHpaHe Ha 3HAHWE pPa3LIMPSBaT
Bb3MOXKHOCTHTE HAa OpraHM3alMsATa 3a OCBINECTBIBAHE HA CKCICPHUMEHTH U
OpraHu3alMoHHO y4eHe. KakTo 06e mocodeHo, KOHIICNIUATA 32 OTBOpPEHATa MHOBAIHS €
CBIIECTBEHO JONMBIHEHNE KBbM pECypcHO-0a3upaHaTta TeopHs M KbM TeOpusTa 3a
CTpaTeruMTe, 3al[0TO BKJIIOYBA HM3IMOJ3BAHETO M MHTEIPHPAHETO HA BHHIIHH CJICMEHTH
npearamepeno u cuctematnuno  (Chesbrough, 2003, 2006). OpueHTtanusra KbM
BBHIIHATA Cpela pas3lIMpsBa pecypcHO-0asupaHaTa TeOpus W 3all0TO HUTO €JHa
opraHu3aiys He O MOTJIa Jia OChIIECTBSIBA HHOBAIIMU B M30JIaIIHSI.

BbHIIHaTa MHOBallMs MOXe Ja ObJie OHArJIeJAeHA upe3 KpayjacopcuHra /crowd -
sourcing/ WM 4pe3 Ch3/AaBAaHETO HA aJMAaHCH 32 OCBILNECTBSIBAHE HA M3CICABAHUS U
pasBoiina aeinoct w mp. Jlapcen m Camrep (Laursen and Salter, 2006) moxassaT
EMITUPUYHO, Y€ OTKPUTOCTTA HAa KOMIIAHHATA, MPEIACTaBeHa KaTo Oposi Ha BHHIIHHUTE
M3TOYHHUIM Ha BB3IPHEMaHEe Ha 3HAHHE, MOBJIHSABA IOJOKUTEIHO WHOBALMOHHOTO M
Npe/ICTaBsIHE BbB (PMHAHCOBO OTHOIICHHE.

KoMnanuute, aHTaXUpaHU C BBHIIIHA HHOBAIKs, 00aue ca M3MPaBEHH W TPEJ PUCK,

3aI10TO KOHKYPEHIUSATA 32 KpaiHUTE Ma3apH CTaBa BCE IO-CEPUO3HA M BBH3MPHEMAHETO
HA HOBO 3HaHHME OT BBHINHATA CPEJa MOXE CHIIEBPEMEHHO Ja Ob/ie BB3MPUETO U OT
KOHKYPEHTUTE, KOUTO Ja J00aBAT pEICBAHTHO HOY-Xay, KOETO Ja UM Tperane
JOIBJIHUTEIIHO KOHKYPEHTHO MPEIMMCTBO. PHCKOBE OT TO3HM BWJ NPEICTABIABAT IO-
TOJIIMO TIpeu3BUKaTecTBO 32 MCII, OTKOJIKOTO 32 TOJIEMHUTE KOMITAHHH.
Bb3MOXHO € U 00eMHSIBAHETO Ha BHTPEIIHATA U BHHIIHATA HHOBAI[HS, KOETO Ce Haphuya
JBOWHa OTBOpeHa MHoBanwms /coupled open innovation/ u ce U3passBa B CTPaTETUUECKUTE
anuancH. M3ciieoBaTesiCKUTe CAPYKEHUS ChIO Ce PA3riIekaaT KaTo MpUMep 3a JIBOWHA
OTBOpEHA WHOBAIIHSI.

MexaHu3MHTe, KOUTO MOJIOMAaraT IpOLIECHTe Ha OTBOPEHATa HMHOBAIMs Ca
CTpPATETUYECKUTE aJIMAHCH U JUKOMHT BEHUYBPHTE, IUIATGOPMHUTE 32 OTBOPEHH M3TOYHUIIH
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/open source platforms/, cby4acTHETO B Pa3IMYHH CICHHUATU3UPAHU, MPOGECUOHATHU
OOIITHOCTH, KaKTO ¥ B OOITHOCTH TI0 mHTepecu. oObp mpuMep 3a ch3faBaHe Ha codTyep
¢ oTBOpeH M3TouHUK ¢ Mozilla, K0sITO Mpea0CTaBs BH3MOXKHOCT Ha BCEKH, MPUTEIKABAII
ChOTBETHUTE YMEHUs, Aa ObJe 4acT OT pa3BUTHETO Ha codryepa. PesyntarsT e yebd
Opay3ppbT Firefox. CemeBpemenno Mozilla peamn3upa W CHTPYAHHYECTBO C
HEMPABHUTEICTBCHUS CEKTOp, 3alllOTO M3MOJ3Ba YCIAYTHUTE Ha JOOPOBOJIIHU, Ype3 KOUTO
MOMYJISIPU3NPA IEHHOCTTA CH, @ UMEHHO — MPEIOCTABIHETO HAa BBH3MOXKHOCT Ja Obelr
YacT OT EKCIIEPUMEHTA | Jla HATpyMalll mpakTudecku omut / https://www.mozilla.org/en-
US/contribute/signup/.

B mpoueca Ha u300p Ha OpraHM3alMHU-TIAPTHHOPU, KOMIIAHUHUTE TPAOBa Aa THPCAT

TaKWBa, KOWTO MPUTEKaBaT BH3MOXXHOCTH 3a TEHEPHpaHE M CIIOJCISIHE Ha 3HaHHE,
TEXHOJIOTHYEH KalalluTeT U HHOBAIIMOHEH MOTEHIMATL.

OTBOpeHaTa HHOBAIUS CE acOIMMPA U C MPUJIaraHeTo Ha OTBOPEHA CTpaTerus /open
strategy/, KOSITO c€ CbCTOHM B CH3/1aBAHETO U MPUBESKIAHETO B JICHCTBUE HA CTPATETHS, B
pe3yiaTaT Ha B3aUMOACWCTBHETO MEXKAY BBTpElNIHATa M BBHIIHATA EKCIEPTH3a.
CBBbp3aHOCTTa MEXJY KOHIEIIMUTE 32 OTBOPEHA MHOBALMS M OTBOPEHA CTPATETHs ce
pasriiex/a Haii-Beue B KOHTEKCTa Ha aJlMaHCHUTE M JUKOMHT BeHunpute (Vanhaverbeke et
al., 2016). OcHoBHaTa Waes € BB3MPHIATHETO, Y€ MAPTHHLOPUTE PabOTAT 3aeqHO HE C
€/IMHCTBEHA IIeJ TeHepUpaHe HAa MHOBATUBHH PEIICHUS U Ch3JaBaHe Ha WHOBAIMH, HO U
3a J1a OCBUIECTBSBAT B3aMMOJEHCTBUS, LEIAIIM Ch3JaBaHe Ha oOIa crpaTerus 3a
MOBHIIIaBaHE HAa KOHKYPEHTHOTO MpEJCTaBsHE. T03M MOJXOJ TOAIIOMAara MpoMsHaTa,
npene@UHUPaHEeTO HA LENUTE, KAKTO U MPEOTKPUBAHETO HA OPraHU3alluUTe-TIAPTHHOPHU U
B MOYMHUTE UM 32 OCBHIIECTBSIBAHE Ha CHBMECTHU JEHHOCTH, CBBP3aHH C MHOBAIHUTE.
ChIneBpeMeHHO, TIPU Ch3/aBaHETO Ha MapTHHOPCTBA, TPSOBa Ja ce B3eMar NpPENBUA U
Mpeau3BUKATEICTBATA TIpe]l MOJJ0OHO ChTPYAHUIECTBO, KOUTO MOTaT Jia ObJaT CepUO3HH
10 OTHOIIEHHWE Ha KOHKYPEHTOCIIOCOOHOCTTa — HampUMep W300phT Ha HETIOIXOJISI]
CTpaTeruyecKy MapTHHOP.

ChIECTBEHO YCIIOBHE 3a YCHEIIHOTO OCBHIIECTBSBAaHE Ha IPOIECH, CBBP3aHH C
OTBOpEHAaTa WHOBALUMS, € TMPO3PavyHOCTTa, KOSATO M3MCKBA OCBIICCTBSIBAHETO Ha
OpPTraHU3aIMOHHUTE TMOJUTHKA M KOMYHUKAI[MMTE Ha BCHUYKA HHBA, KaKTO U ChC
3aWHTEPECOBAHUTE CTPaHMU, J1a ObJAT peaTU3UPaHH B YHUCOH C Hai-100pHUTE MPAKTHKH.

I'pacman u gap. /2010/ ovepraBaT ObJelmIMTE BB3MOKHOCTH B PAa3BHTHETO Ha
KOHIICTIIHSITA 32 OTBOPEHA WHOBAIIMS, KOUTO Hai-00IIO Morar ja ObJaT ONMCAaHW KaTo
MacOBU3UpPaHEe Ha MPHIOKEHUETO U, BB3MPUEMAHETO M OT MOBEYEeTO OM3HEC CEKTOPH —
T.€. HE € 3aIbJDKUTEIIHO KOMITAaHUHUTE, KOUTO 51 IpuJIarat 1a 0bJaT BUCOKOTEXHOJIOTHYHHU.
Konmernmusta 3a OTBOpeHa WHOBAIMs C€ MPEBPHINA BHB BCE TO-TIPHIOKHUMA |
MOBHIIIABalla KOHKYPEHTHUTE NMPEIUMCTBA HA MAaJKUTE W CPEIHH TMPEINpPHUSTHS, a He
OCHOBHO Ha TOJIEMHTE KOMIaHMU. M3M0/I3BaHeTO HA U3TOYHUIM 38 OTBOPEHA MHOBALIUS
3amoyBa Ja ce TpeBpbina B craHmapT. dopMupar ce Bce MoBeYe AIMAHCH M KPOC
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CEKTOPHH MApTHBOPCTBA, KOMTO YJICCHIBAT Ch3aBAaHETO HA IIEHHOCT. M3rpaxaar ce u
BCC IMOBEYE MAPTHHOPCTBA MEXKIYy YHHUBEPCHUTETH, HW3CICIOBATEICKA WHCTHTYTH H
Ou3Heca, KOMTO MOJIMOMAaraT KOMEPCHAIU3AlUIATa Ha PE3YJNTATHTE OT MPOYYBAHHS H
uscienBanusi. OCBHIIECTBABAHETO HA OTBOPEHA HMHOBALMS W3KMCKBA HEMPECTAHHO
NOBHIIABAIA CE CTENEH Ha NpodecHoHANM3alus U crnenuainsauus. Konunenmusra ce
npuiara ¥ OpH WHOBAIlMMTE B YCIYTHTE, HE CaMO MPHU TMPOLECHUTE WHOBAILMH —
HampuMep OOJavyHKUTe YCIIyTH, Mpeiarand oT Amazon. MHTenekTyanHaTta cOOCTBEHOCT
3aIoyBa MO-4Y€CTO Jia Ce IPEBPBIA B IIPEAMET Ha THPrOBCKH JoroBopeHoctH (Grassmann
et al., 2010:4-6).

EI[HO OT OCHOBHHUTC TMPCAU3BUKATCICTBA MPCa OTBOpEHATa HWHOBALIUA ¢€
KOpIOpaTHBHATA KYJITypa, 3amoTo T € (aKTOphT, MOJMOMArail MpOLECUTe Ha
amanTaiys CIpsMO HEMPECTAaHHUTE MPOMEHH B OOKpBKaBalllaTa OPTraHU3aIUATa CPEa,
KaTo  ChUICBPEMEHHO  HachpyaBa W  MPOLECHTE HA  HMHTETPAlMATa  BBHB
BBTPEIIHOOpraHM3allMOHHaTa cpeaa. Korato KynTypara Ha OpraHm3anusrta He
CHhOTBETCTBA Ha HeHHATa CTpaTerusd, T4 C€ MPEBPbhUIA B IIPCIATCTBUC U NPCA MHOBALIATA
(Carbone et al. 2010; Lichtenthaler 2011; Van de Vrande et al. 2009). CnenoBatento
KyJITypaTa Ha HHOBalUusTa TpsiOBa Ja Cce MpEeBbpPHE B HHTErpajHAa dYacT OT
KOpIIOpPAaTHBHATA KyJTypa Ha KomnaHusTa. IIpu oTBOpeHaTa MHOBaLus 3HAHUETO HA
CITy’)KUTETIUTE OT OpraHU3alMUTE, KOUTO CH MapTHUPAT, TpAOBa Aa ObJe aJanTupaHo KbM
HOBHsI KOHTEKCT C IieJ1 OOMSHA Ha WJeH, CTOKH, yciyru. Kyiarypara Ha opraHu3anusra
TpsibBa 1@ TOAIOMAra OCHIIECTBABAHETO HAa KOMIIETEHTHO pealM3upaHa M OTBOPCHA
KOMYHMKAILIUS, KOSTO Ja YJECHSBAa MHTEPAKUUUATE MEXAy NapTHeopute. Ypes
HENPeKbCHAaTaTa KOMYHHKAaIlMs MpPH HaIM4Yhe Ha [OCTOSHHA o0paTHa BpB3Ka ce
MO,HI/I(bI/I]_[I/IpaT HUICUTE W KPCAaTUBHUTC PEIICHUA, KOUTO BOJAAT KBM Cbhb3JaBaHC Ha
WHOBAIMU. B KOHTEKCTa HA Ka3aHOTO, MPU Ch3aBAHETO HA MAPTHHOPCTBA TPsiOBa Jia ce
THPCAT OPraHU3alUK, KOUTO UMAT CXOJHHU IIEHHOCTH. [10 TO3M HaYMH U MAPTHUPAHETO C
KOHKYPEHTH, T.Hap. coopetition 3HauuTeNnHO ce yiecHsBa.

ChIIIeCTBEHO 3HAYEHHE 3a yCIeXa Ha OPTraHU3aIlMUTe-TTAPTHEOPH MMAT CIIOJICTICHUTE
LeJIH /He € 3aIb/DKUTEITHO BCHYKH YYACTHHIM JIa MMAT HAIBJIHO €IHAKBH ILICJIH, BAXKHO €
TE Ja HE ca B MPOTHBOPEYHE MOMEXIY CH/, SCHOTO AedUHUpaHEe W pazOupaHe Ha
CTpaTrerusiaTa, KakKTo U pa36HpaHeTo Ha 3HaYuMaTa poJjid Ha KOMYHUKaAUATa B IIpoleca Ha
oOMeH Ha 3HaHWs W MHGPOPMALHs, ¥ HE HA TOCICIHO MSICTO - Ch3JaBaHETO Ha OOl
ousnec mozen (Emden et al., 2006).

Komnanuure JHEC MHBECTHPAT MHOTO ITOBEYC B 3HAHUEC, OTKOJIKOTO BHB (I)PI3I/I‘ICCKI/I
kanurtan (Gopalakrishnan and Bierly, 2006). Te peanHo Morar jga NOBHUIIAT CBOHMTE
WHOBAIIMOHHU CIIOCOOHOCTH MpPH YCJIOBHE, Y€ YCIEST Ja Ch3JaJaT MEXaHW3MH 3a
oborarsiBaHe, pa3MpOCTPaHCHHE M W3IOJI3BAaHE HA OPraHU3al[MOHHOTO 3HAHHWE BHB
BBTpEILIHATA CH CTPYKTYpa, KAKTO M J[a CIIOJCIAT, MPEXBBPJAT U MOJydaBaT 3HAHHE OT
BBHINHOOpranusanuonnara cpexa (Mothe and Thi, 2010). Upes unHTErpHpaHeTro Ha
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3HAHUETO, KOETO MpPUIA0OHMBAT 3a MOTEHIMATHU Ta3apy B HACTOSIINTE CH TMa3apHH
JeUCTBUS, KOMIIAHMUTE MOTaT Ja MPEABUAAT ObJCHIM Ia3apHU TCHIACHIMA H Ja
OCBINECTBIT WHBECTUIMH, KOUTO JIa IOAMOMOTHAT M3MOJI3BAHETO M. Bb3npreManeTo Ha
3HaHMWE OT Ma3zapHara cpelaa MOJICHIYpsSBa Ha KOMIIAHUATA JOCTBII 10 3HAHUETO Ha
KOHKYPCHTH, Ha JOCTaBYMIIM, KAaKTO W JIO pa3lUYyHA METOIM 3a paspeliaBaHe Ha
npobaemu (Ahuja and Lampert, 2001). B kOHTeKCTa Ha Ka3aHOTO, MOXEM J1a TIOCOYMM
paspabotenus ot Tuiic u ap. (Teece et al. 1997) momen Ha OTBOpeHATa HHOBAIHS, KOKTO
¢ B YHHCOH C JMHAMUYHUTE CIIOCOOHOCTH HA KOMITAHHATA U [MOCOYBA, Y€ MPAHUIMTE HA
opraHusanusaTa TpsOBa aa ObJaT ,,IPOMYCKIUBH C 1€ YISCHSIBAHE B3aWMOJICHCTBHITA
MEKIy TAX W OCTAHAJIMTE OPTraHW3aldd — MapTHHOPH, KaTO MO TO3W HAYWH MO3BOJISBAT
MO-JICCHOTO Bh3MpHeMaHe W BbBekgane Ha texHosoruu (West and Gallagher, 2006).
OTHOBO TmogYepTaBaMe, 4Ye OTBOpPECHATa HWHOBALMS W3MCKBAa OCBINECTBIBAHETO Ha
WHTEH3WBHA KOMYHHKAIMS BHTPE W W3BBH OpraHusanusata. Upe3 B3aHMOJACHCTBHATA C
OpraHu3alMUTe-MAPTHHOPH B Pa3IMYHU OO0JIACTH, CIIOCOOHOCTTA HA KOMITAHHUSTA [a
MOBHIIIM WHOBAI[MOHHUTE CH BB3MOKHOCTH C€ yBejIW4YaBa dYpe3 HH(pOpManusITa H
3HaHUATA, KOWTO TA TonydaBa. OTBOpeHAaTa HHOBALMA TMOZAMOMAara H3IMOJ3BAHETO Ha
3HAHUETO HA KIIMEHTHTE, JOCTABUHUIIUTE, MTAPTHUPAIINTE KOMIIAHUHU U M3CIICI0BATEIICKUTE
HHCTUTYTH, C KOWTO B3aWMOJEWcTBa opraunuzamusara. ClemoBaTeNHO TA H3KMCKBA
Ch3[JABAHETO ¥ PAa3BUTHETO HA BBH3MOXKHOCTH 3a YIpaBICHHE Ha pPa3HOOOpa3HHUTE
MPOLIECH, CBBP3aHHW C OPraHMU3aIlMOHHOTO 3HAHHE — KaTO OTKPHUBAHETO, W3IOJI3BAHETO,
3abPIKAHETO MY - KOUTO C€ OCBHIIECTBABAT MIPH B3aMMOJICHCTBHETO MEKIY KOMITAHUUTE
u obkpbxaBamiata v cpega (Zahra & George, 2002; Foss et al., 2013). Peanno
CIIEICTBUE OT OOMsSHATa Ha 3HAHWS MEXIy I[apPTHHPAIIMTE CH OpPraHW3aIllih ¢
CH3/1aBAaHETO U YCHBBPIIECHCTBAHETO HA HOBH MPOJAYKTH, YCIAYTH U TiporiecH. ChIeCTByBa
MOJIOXKUTEIHA W 3HAYMMa BPB3Ka MEKAY MPAKTUKHUTE, CBbP3aHH C YIPaBICHHETO Ha
3HAHUETO W WHOBAIMKMTE, KOETO OIIE BEIHBK IMOJUYEPTaBa, Ye OpraHU3aluuTe TPAOBa Ja
Ce CTPEMST J1a Ch3/1aBaT HHTETPUPAH MOIXO CIIPSIMO YIPABIEHHUETO HAa 3HAHUETO, KOHTO
Ja TIOATOMara BIUIMTAHETO My B KOPIIOpaTHBHATa KYyJATypa, C I€J MOBHIIABaHETO Ha
WHOBAI[HOHHOTO TMPEJICTaBsIHE, KOSTO MOANOMara KOHKypeHTHOTO npeanmctBo (Gloet and
Terziovski, 2004).

WHOBAIIMOHHOTO TPEACTABIHE Ha KOMIIAHWHTE CE€ TIOBHIIaBa WMEHHO  upe3
B3auMo/ieiicTBusTa ¢ npyru kommnanuu (Hanna and Walsh, 2002; Ritter and Gemiinden,
2004; Salman and Saives, 2005). TBspacHHETO € 0OCOOEHO BATHIHO 32 MAIKUTE M CPEIHU
npeanpusitus /MCIT/, 3a0To Te ce xapakTepu3upar ¢ OrpaHHYCHOCT Ha PEeCypcuTe —
YOBEIIKH, (PUHAHCOBU H MP. U 3@ TAX € BAXKHO KOOMEPUPAHETO C JPYTH OPraHU3aIMH C
el TPEoNoJsiBAHE Ha OrPAaHHYEHHATa, KOWTO CE€ SBSIBAT TPEISTCTBHE P
MMOBMIIIABAHETO HA KOHKypeHTHOTO mpexactasue (Hanna and Walsh, 2002; Kaufmann
and Todtling, 2002). Ilpu ocbliecTBIBaHEe Ha YCICIIHH TaPTHHOPCTBA MPH PA3IHYHHU T10
pa3Mep W THIl OpraHM3allid Ce YBEJIMYaBaT M BB3MOXKHOCTUTE 3a T'CHEpHpaHE Ha
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WHOBATHBHHU PE3yJITaTH, KATO CE HAMAJISABAT Pa3XOJUTE U CE PEAYIHpPA PUCKBT, CBBP3aH C
OCBIIECTBIBAHETO HA M3CJCABAHUATA U pa3paboOTKuTe. Bb3nmpuemMaHeTo u IeHCTBHETO B
CHOTBETCTBHE C KOHIICTIIMATA 32 OTBOPEHA WHOBAIMS IOJAIIOMAra yBEJIMYaBaHETO Ha
Ha0opa OT aKThOPH, BKJIFOYBAIM CE B Ch3/IaBaHETO HA 3HAHUE, KOETO OCBCH BCHYKO
OCTaHaJI0 HE U3MCKBA U CEPUO3HM (DMHAHCOBHM MHBECTHIIHU.

MHoro ot Haii-u3BecTHUTEe KoMmanuu, kato General Electric, Philips, Facebook, The
Coca-Cola Company, Nivea, Apple, Samsung, Elly Lily u npyru, npuiarar ycnemHo B
pa3auuHu (GopMaTH KOHICIIIHUATA 38 OTBOPEHA HHOBAIIHSL.

MoxeM na 0000IIMM, Ye BB3NPUEMAHETO U ACHCTBUETO B KOHTEKCTA HA OTBOPEHATA
HMHOBAIIMS, CE CBbp3a C aHTAKMMEHTa KbM YCICIIHOTO OCBIISCTBSIBAHE HAa BU3UATA HA
OpraHusalusaTa 3a ChTPYJAHUYCCTBO MPU CH3AABAHETO U BHBEKIAAHETO B JCHCTBHE HA
neHHoctTa. KynTypara Ha nHOBamMsATa € Ta3u, KOSATO MOJAIOMara mpoMsHaTa, 4pe3 KosITo
OpraHM3alMATa 3ama3Ba cOOCTBEHATa CH MIACHTUYHOCT B MpeXkara OT MapTHbOPCTBA U
B3aWMOOTHOIIICHHS, KOUTO U3TPaXKIA U MOIbPKA.
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Abstract
From an overview of the different types of crowdsourcing, our work has highlighted
those where the crowd is used to obtain creative ideas (crowdsourcing creative tasks) or
to obtain solutions to problems (crowdsourcing complex tasks). So far, there is little
knowledge about the characteristics of the process used to aggregate ideas from the
crowd. Therefore, this research has examined the characteristics of processes activity for
the two types of crowdsourcing.
A qualitative study based on a semantic analysis allowed us to confirm the
characteristics of the innovation process of crowdsourcing that contribute to the
achievement of complex tasks and creative tasks.

Keywords: Crowdsourcing, Innovation, Crowdsourcing process, interaction, feedback,
the crowd, creative ideas, complex tasks.
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Introduction

Innovation has been a phenomenon for centuries which has for sole purpose to make
human beings live more comfortably. In effect the implementation of innovations has
been of paramount importance not only for the well-being, but sometimes the survival of
individuals, entities and in some cases even for all civilizations and nations. Also the need
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to innovate is today one of the priorities of the company (Barsch, Capozzi and Mendonca,
2007; Andrew, Manget, Michael Taylor and Zablit, 2010). An innovation is generally
described as a practice or a new object (Rogers, 2003). Innovation has been understood
as «an implementation of a new product or the dramatically improved (good or service),
or process, a new marketing method, or a new organizational method in business
practices, workplace organization or external relations "(OECD, Eurostat 2005). After
the development of the concepts of innovation, these are the models of the innovation
process that have emerged (for example Carlsson et al, 2002; Godin, 2006). All models
are converging toward the idea that innovation management activities can be more or less
correctly be described and viewed in process models. Some models describe the life cycle
of the innovation by the S-shape and logistic function, which is composed of three
distinct phases: Emergence, growth and maturity (Howard and Guile, 1992).

1. The process of innovation activity

Literature describes the process of innovation as a linear process. Such a simple
representation of the innovation process can be found in the first books. Joanna as that
of Cooper who asserts that the management process of innovation "begins with an idea,
developed by the technical activities and marketing which is done within departments in
which decisions are taken and among which information is circulating " (Cooper, 1979).
In the second definition, it is considered the idea of new product as a given, then that one
of the main difficulties encountered door on the passage of the invention to innovation,
and therefore on the generation of this idea (new product). In Marquis" model (Marquis,
1988), the process begins with the initial recognition of the technical feasibility and the
assessment of the potential market which requires, at its opinion, the formulation of idea,
the resolution of problems (research, experimentation and calculation; information easily
available), solution (solution by invention; solution through the adoption), development
(bugs and scales) and of the use and dissemination (implementation and use).

Kline -Rosenberg (Kline and Rosenberg, 1986) has developed a model that focuses
on the feedbacks, on the ski lifts of phases located downstream to the upstream phases, on
the interactivity of the research and of the different phases of the innovation process. In
this model, the commencement of the activity is not a function of the final state of the
previous activity. Nevertheless, it retains the phase of decision at the end of each activity.
Compared to the sequential structure (linear model), this structure allows you to reduce
the duration of the innovation process, but increased, according to some authors (Will
Have ogy, 1991), the financial risks , because the evaluation of a step takes place while
the next step is already started.

In addition, these definitions do not allow apprehending the "dynamic"” of the
process, that is to say, the rules of occurrence of the activities constituting the process,
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each of which authors spoke in its definition. While on this point, and more precisely on
the level of linearity of the process, that most of the authors based their modeling.In effect
this limit has led several researchers to develop other process models. Indeed Rothwell
has submitted five generations of models of innovations. in the picture he said that
innovation is a process (The Scenario and the relationshiplInteraction/Work) where there
are several actors, who demand a high level of integrations both at the international level
that intra company and which is increasingly facilitated by the network on the basis
of Tl (technology information).
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The main interest of these different approaches to the modeling lies in the fact that
they can allow to situate, to understand and optimize the decision-making in relation to
the process. We have to see for example that logic of sequential type imposes constraints
of time on decision-making, but, on the contrary, it allows a reduction of the risk. The
parallel logic as to it ensures a better completeness in the constraints taken into
account, but implies a system of multicriteria decision. We come closer to the last
approach of modeling, in considering that a large part of the problem of the control of the
management innovation process is to ensure a perfect match between a given state of the
technological system (perceived through the product model) and the states of the
information system and the system of corresponding decision (collected through process
models). However these models will change each time a new innovation project is
started. We can also argue that there is no real innovation project, but rather there are

overlaps in the activities of different form and intensity which form the basis for the next
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generation of innovation. The importance of innovation and innovative activities for the
favorable functioning of management organizations in particular and the economy in
general is extremely high The importance of innovation and innovative activities for the
favorablefunctioning of organizations in particular and the economy in general is
extremely high (Georgiev, I., Tcv. Tcvetanov, D. Blagoev. 2013).

Innovations are one of the most important factors necessary to ensure the sustainable
development of business organizations and the economy as a whole. Inthis respect, they
are identified as the key driver of social development and adecisive factor in human
progress. (Ratka.lvanova,2017), Innovation-modern means of achieving competitiveness
,Journal of Sience, Exonomuja u Ynpasnenue (Economics and Menagment )God XIII br,
1/2017 romuna, Exonomcku (akynarer-braroesrpam, usuue #1 Retrievet 1January/2017,
from:http://ep.swu.bg/images/pdfarticles/2017/ INNOVATION — MODERN MEANS
OF ACHIEVING COMPETITIVENESS. Pdf, p. 145. Orientation of the business
organizations tocontinuous search for new ways and means of satisfying consumer
preferences is aprerequisite for increasing their competitiveness on the basis of the
development of research, development and innovation.(Ratka. Ivanova, 2017),
Innovation-modern means of achieving competitiveness ,Journal of Sience, Exonomuja u
Vupasnenue (Economics and Menagment )God XIII br, 1/2017 roauna, ExoHOMCKH
¢akynrer-biaroesrpar, usuue #1 Retrievet 1January/2017,from:
http://ep.swu.bg/images/pdfarticles/2017/ INNOVATION — MODERN MEANS OF
ACHIEVING COMPETITIVENESS. Pdf, p. 145).

2. The foundation of Crowdsourcing

The word Crowdsourcing is constructed from the English word "Crowd" which
means "the crowd" and a contraction of the word "Outsourcing" that can be translated
as "outsourcing”.  Thus, "Crowdsourcing” can be translated by "outsourcing to the
crowd", by convenience and because it is between in the current language we use the term
Crowdsourcing in this text (Schenk, 2009). It is a recent concept, its genesis is itself
characteristic of the phenomenon of web 2.0: it is in effect during a discussion on an
internet Forum that the term appears for the first time, created by an anonymous Internet
user. But it is the article, which appeared in the famous online log Wired, written by Jeff
Howe and Mark Robinson who popularized this new term.

For Lebraty (2007) the Crowdsourcing is only a new mode of outsourcing: "The
Crowdsourcing means the outsourcing by a organization, via a web site, of an activity of
a large number of individuals whose identity is the more often anonymous".

Traditionally the word "outsourcing” means creating value from outside the
organization. Outsourcing has become a mode of governance of major activities the
Crowdsourcing of an organization for management (Lebraty, 2007). It is an agreement
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which stipulates that an organization makes perform one part of the activities which it
provides the treatment by another organization Arnold (2000).In a paper published by Ari
de Geus in Harvard Business Reviewtitled "Planning as Learning"”, he confirmed on a
basic and a new idea in his timethat is he only competitive advantage that the company
enjoys is its leaders' ability to learn faster than its competitors , (Naser A. Aboyassin,
Najm A. Najm, Mohammad S. Alhmeidiyeen13 2017, Toward a model for managing and
measuring intangibles, , Journal of Sience, Exonomuja u Ynpasnenue (Economics and
Menagment )God XIII br, 1/2017 roauna, Exonomcku dakynter- biaaroesrpa, usuue #1
Retrievet 1January/2017,TOWARD A MODEL FOR MANAGING AND
MEASURINGINTANGIBLES, Pdf, p.96).

The Crowdsourcing is a new modality of management activities by an organization.
This modality will develop alongside the traditional approaches (internalisation and
externalisation classic). The Crowdsourcing is inscribed in search for more flexibility: the
flexibility applies to both the employees who risk the fragmentation of their activity in
a multitude of microtaches the leading then to receive several micro-incoms. Thus, an
individual wishing to work in this framework will always have a broad portfolio of tasks
S0 as to achieve a satisfactory salary. The flexibility concerned then the organizations that
have used the Crowdsourcing. In effect, it appears easier for it to break a contract or to
find new suppliers that bind to a partner well identified (Lebraty; 2007).

The opinions concerning the potential effectsthe Crowdsourcing are
divergent. Thus, for some the Crowdsourcing appears as a phenomenon having positive
implications. However, others (mostly of non-Internet users identified) believe that it is a
negative phenomenon which tends to strengthen the uncertainty (the risk of loss of skills
for organizations and even for society as a whole) and the precarious. Orientation of the
business organizations tocontinuous search for new ways and means of satisfying
consumer preferences is aprerequisite for increasing their competitiveness on the basis of
the development of research, development and innovation.( Varamezov, L. 2013). The
generation of new ideas is essential to increase the competitive advantage of business
organizations in terms of constant search for ways and means of improvement. (Ratka.
Ivanova, 2017), Innovation-modern means of achieving competitiveness,Journal of
Sience, Exonomuja u Yrpasnenune (Economics and Menagment )God XIlI br, 1/2017
ronuHa, ExoHomckn ¢axynrer- bnaroeerpan, usuue #1 Retrievet 1January/2017, form:
http://ep.swu.bg/images/pdfarticles/2017/ INNOVATION — MODERN MEANS OF
ACHIEVING COMPETITIVENESS. Pdf, p. 141. New ideas are the basis of
innovation and innovative activity of enterprises. The fast pace,at which consumer
requirements change, requires investing in innovative solutions toensure the continued
existence and development of business organizations. Namely innovations are the main
driving force of the market economy.( Ratka. lvanova, 2017), Innovation-modern means
of achieving competitiveness ,Journal of Sience, Exonomuja u Yupasnerue (Economics
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and Menagment )God XIII br, 1/2017 roauna, ExoHoMmcku ¢akynter- brmaroesrpa,
usuue #1 Retrievet 1lJanuary/2017, form: http://ep.swu.bg/images/pdfarticles/2017/
INNOVATION - MODERN MEANS OF ACHIEVING COMPETITIVENESS. Pdf,
p. 141).

In synthesis of the different comments, Lebraty (2007) stressed the convergence
regarding the nature of the phenomenon of the Crowdsourcing, and a divergence of
interpretation as to its effects. Furthermore, these interpretations appear similar to those
set out in the major waves of outsourcing of years 80 (Galbraith and Kay, 1986).We note
that relatively little of the scientific literature that discusses the process of
the Crowdsourcing. Most of the process variables in this research are based on the
knowledge of literature on the open source innovation. This type of innovation is
suspected of having the greatest similarity with the Crowdsourcing (Schenk and Guittard,
2009). In this literature, the variables of following processes have been identified: the
information and interaction. Those business organizations for management that do not
have thepotential to independently develop scientific and technical research may
usevarious forms of technology transfer, which is divided into commercial and
noncommercial (Georgiev et al., 2013, p. 130; Panteleeva, 2013, p. 226;
Varamezov,2013, p. 199).

3. Types of Crowdsourcing

Literature on the Crowdsourcing distinguishes several practices of Crowdsourcing.
The typologies exercise the most used Crowdsourcing are: the original typology by Howe
(2008), the one developed by Kleeman, Voss and Reider (2008), Schenk and Guittard
(2009) and Brabham (2010) and the typology of the site "Crowdsourcing.org”, an
authority on the Crowdsourcing founded by professionals in the field, is
included (Crowdsourcing.org, 2011).

The typologies have lots of similarities. They are based on the nature of the
practice of the initiative of Crowdsourcing. The Crowdsourcing can be used for many
purposes such as marketing, outsourcing or the resolution of problems. Thus, the
difference between the typologies exercise lies in the absence of practices for certain
typologies. However, after several comparisons of typologies and their practices, it may
be pointed out that some authors like Howe (2008), Schenk and Guittard (2009),
Brabham (2010) Kleeman et al. (2008) and Crowdsourcing.org (2011) propose five
practices or groups (see table 3). The first group of typologies is based on the practices
aimed to obtain solutions to the problems posed. The second group seeks to get creative
ideas from the crowd. The third group seeks to obtain the opinion of the crowd, for
example the vote by the crowd (opinion poll). The fourth group is based on the
outsourcing of tasks to the crowd as the translation tasks (sub-contracting). Finally, there
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is also a use of the Crowdsourcing for the purpose of raising funds for the crowd
(collection of funds).

By against other authors such as Schenk and Guittard (2009) have developed
three types of Crowdsourcing: Crowdsourcing complex tasks, Crowdsourcing creative
tasks and Crowdsourcing routine tasks. However, as explained previously in our study we
will consider two types of Crowdsourcing to know the Crowdsourcing complex tasks as
well as the Crowdsourcing creative tasks.

The Crowdsourcing of the complex tasks: is described as the ability of the crowd to
find solutions to the problems (Schenk and Guittard, 2009), this is in line with what Howe
(2008) calls the access to the "wisdom of the crowd" to find solutions to a defined
problem and in accordance with the typology of Kleeman et al. (2008) and Brabham
(2010). Brabham (2010) also compares this practice to the fact of finding a needle in a
haystack. There may be several solutions to the problem (Schenk and Guittard,
2009). The Crowdsourcing of the creative tasks: Schenk and Guittard (2009) describe the
Crowdsourcing of the creative tasks as a practice in which the crowd offers a certain
novelty and creativity. This is in line with the typologies of Brabham (2010), Howe
(2008) and Crowdsourcing.org (2011).

The Crowdsourcing.org (2011) adds that the crowd has full of creative minds to
develop the design and increases the originality. Brabham (2010) stipulates that in the
crowd there are also wrong answers, however, the good ones are the ones supported by
the market. The development of innovative activity is associated with the smart growth of
economies, which has drawn attention for recent years (Georgiev, I., Tcv. Tcvetanov.
1997).The organizational learning: it is one knowledge management fields in
sharingexperiences, innovation publishing in the whole company, and it is also a
sourcefor competitive advantage especially when it is more intensive and more rapid
thancompetitors. (Naser A. Aboyassin, Najm A. Najm, Mohammad S. Alhmeidiyeen13
2017), Toward a model for managing and measuring intangibles, Journal of Sience,
Exonomuja u Ympasnenne (Economics and Menagment )God XIII br, 1/2017 roauna,
Exonomcku ¢axynrer- brnaroesrpan, usuue #1 Retrievet 1January/2017, TOWARD A
MODEL FOR MANAGING AND MEASURING INTANGIBLES, Pdf, p.95).

Conclusion

The goal of this article was to provide new insights and to better define the concept
of process of Crowdsourcing (stains creative and complex tasks). After achieving this
goal and answer the research question we have chosen to perform a semantic analysis on
a sample of 23 motivated volunteers (including thirteen women) and interested in the
web, the E-management and the practice and the management of virtual communities. On
the basis of literature, a theoretical framework has been constructed and questions for a
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list of topics were made. By means of a qualitative analysis, the dominant configurations
have been found. The data of the interviews have provided explanations for the
configurations encountered. This conclusion gives an answer to the research question
posed at the beginning of this article: Does the concept of Crowdsourcing constitute a
process of innovation for the execution of the creative tasks and complex tasks? The
answer to this question is given by the conclusion of the results for the three scenarios on
the competence, learning (feedback), and the interaction in the process of Crowdsourcing.
Thus, based on our study and by a deductive approach, this concept based on the crowd
can be assumed that the Crowdsourcing a process innovation management which is not
neither of the first nor of the second generation. This process of innovation has
variables which have the same effect onthe Crowdsourcing complex tasks and
Crowdsourcing creative tasks.
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Abstract

The subject of this paper is the current capital market problem from the legislation aspect,
especially the stock exchanges where long-term financial instruments are traded. A review of the
capital market legal framework, the capital market function, the key institutions that act on global
and national level, the way of their establishment and the processes of their interactions are given.

In the paper, a comparative approach has been made regarding the characteristics and
legal regulations of the stock exchanges in highly developed economies with regard to the
Macedonian Stock Exchange legislation. The paper’'s aim is to give a legal regulations overview
regarding the capital market function, especially the stock exchanges operation with securities and
the trading manner in the securities issue, as an actual long-term financing source.

Keywords: capital market legislation, stock exchange, securities & securities issue
JEL Codes: G10, G15

1. Introduction

Management of the company needs to consider a variety of questions when entering
the securities market: transaction structure and financing; historical track record,;
corporate governance and management and the typical cost of the various alternatives of
entering the finance market.
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The importance of securities regulation increased in recent years because investors
can buy securities anywhere in the world. Investor confidence is the key in securities
markets and securities regulation address this through regulation of issuer disclosure and
accounting and audit standards. Regulation is designed to address asymmetries of
information between issuers and investors, clients and financial intermediaries and
between counterparties to transactions; and to ensure smooth functioning of trading and
clearing and settlement mechanisms that will prevent market disruption and foster
investor confidence. (Carvajal & Elliot., 2007)

Securities issuers are obliged to meet certain criteria in order to protect potential
investors. A comparative analysis of the legal framework of securities markets, the
functioning of the capital market, the key institutions that act on the world and the
national level, the way of their establishment and the processes of their interactions are
made.

The I0SCO Obijectives and Principles of Securities Regulation constitute a valuable
tool to evaluate the strengths and weaknesses of a regulatory framework. The principles
cover all the regulatory issues mentioned above, which are divided into eight different
categories (Carvajal A., Elliot J., 2007):

- Principles 1-5 concern the structure and effectiveness of the regulator;

- Principles 6 and 7 consider the role and structure of self-regulatory organizations;

- Principles 8-10 examine the enforcement program and activities of the regulator;

- Principles 11-13 examine the regulator’s cooperation with domestic and
international counterparts;

- Principles 14-16 concern the regulatory regime for issuers;

- Principles 17-20 concern the regulatory regime for collective investment
schemes;

- Principles 21-24 concern the regulation of market intermediaries;

- Principles 25-30 consider the regulation of the secondary markets.

Stock exchanges are already acting as SROs and the SRO structure needs to be
strengthened further. The objective for promoting intermediaries like stock exchanges as
SRO is that since they have a better feed on the ground reality, they should take care of
the micro aspects of regulations. The several inherent conditions of self-regulation are:
(Securities and Exchange Board of India, 2005)

v' Self-regulation becomes the responsibility of the market and may result in
greater acceptance of rules by the members of SRO;

v' It also provides market players with greater flexibility to respond to securities
market;

v' It avoids duplication of responsibility: It is observed that over the years that if
the regulatory body gets into micro regulation, it loses sight of the fundamentals, which in
turn results in duplication of responsibilities; and
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v" Besides, SROS are expected to have a better understanding of the ground
realities.

For any organization/body like a stock exchange to function effectively as an SRO, it
is necessary for it to enforce compliance of bye-laws, rules and regulations laid down by
itself. Further, these SROs should be able to enforce and establish rules, which prevent
manipulative trade practices and permit just and equitable principles of trade.

METHODOLOGY

To achieve the object of this paper, the securities market legislation data has been
collected. The methodological approach in the paper preparation is multidisciplinary.
Apart from theoretical research, the analytical and comparative method is applied. The
secondary information is mostly from websites, books, journals, etc. Macedonian and
foreign literature were used in the preparation of the work.

ANALYSIS AND DISCUSSION

Regulation of the securities market in the United States & United Kingdom

The United States securities market represents one of the largest sources of capital in
the world. Securities regulation in the United States is the field of U.S. law that covers
transactions and other dealings with securities. The term is usually understood to include
both federal and state level regulation by purely governmental regulatory agencies, but
sometimes may also encompass listing requirements of stock exchanges and rules of self-
regulatory organizations like the Financial Industry Regulatory Authority.

The laws and rules that govern the securities industry in the U.S. derive from a
simple and straightforward concept: all investors, whether large institutions or private
individuals, should have access to certain basic facts about an investment prior to buying
it. To achieve this, the Securities and Exchange Commission requires public companies to
disclose meaningful financial and other information to the public, which provides a
common pool of knowledge for all investors to use to judge for themselves if a company's
securities are a good investment.

The Securities and Exchange Commission is an independent federal authority that
regulates securities trading in the U.S. and it was the first federal agency dedicated to the
regulation of financial markets. Only through the steady flow of timely, comprehensive
and accurate information can people make sound investment decisions. (U.S. Securities
and Exchange Commission, 1999)

The Securities Exchange Act was signed June 6th, 1934, and created the Securities
and Exchange Commission (SEC). It was response to the original problem with the Blue
Sky Laws. Investor confidence had been shattered by the crash, and several more acts
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were passed with the intention of rebuilding it. These included the Public Utility Holding
Company Act (1935), the Trust Indenture Act (1939), the Investment Advisors Act
(1940) and the Investment Company Act (1940). The enforcement of all of these acts was
left to the SEC. (Beattie, 2017)

The SEC also oversees other key participants in the securities world, including stock
exchanges, broker-dealers, investment advisors, mutual funds, and public utility holding
companies. (U.S. Securities and Exchange Commission, 1999)

In October 2000, the Securities and Exchange Commission issued the Regulation
Fair Disclosure regulation (Reg FD), which required publicly traded companies to
disclose material information to all investors at the same time. Reg FD helped level the
playing field for all investors by helping to reduce the problem of selective disclosure. In
2010, the Dodd—Frank Wall Street Reform and Consumer Protection Act was passed to
reform securities law in the wake of the financial crisis of 2007—-2008.

In the United Kingdom, the HM Treasury is responsible for the overall institutional
structure of regulation in the field of financial stability, and the legislation which governs
it. The Financial Services and Markets Act (FSMA), which came into force on 1
December 2001, sets out the statutory framework for the regulation of the financial
markets, and provides for the establishment of the Financial Services Authority (FSA) as
the single statutory regulator directly responsible for the regulation of deposit-taking,
insurance and investment businesses.

The responsibility for the regulation of the financial matters was shared by several
organisations, namely the Bank of England, the Securities and Investments Board (which
became the FSA), Self-Regulating Organisations (SROs - Self-regulatory organisations
include the Investment Management Regulatory Organisation, Personal Investment
Authority, and Securities and Futures Authority), the Department of Trade and Industry
Insurance Directorate, the Building Societies Commission, the Friendly Societies
Commission and the Registry of Friendly Societies.

The Financial Services and Markets Act 2000 imposed four statutory objectives
upon the FSA:

v Market confidence: maintaining confidence in the financial system;

v" Financial stability: contributing to the protection and enhancement of stability
of the UK financial system;

v Consumer protection: securing the appropriate degree of protection for
consumers; and

v Reduction of financial crime: reducing the extent to which it is possible for a
business carried on by a regulated person to be used for a purpose connected with
financial crime.

The Financial Services Act 2010, which was passed by Parliament on 8 April 2010,
gave the FSA the additional statutory objective of "Contributing to the protection and
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enhancement of the stability of the UK financial system” and removed the public
awareness objective.

Securities regulation in Germany

Securities law as a distinguished field of law did not exist in continental Europe prior
1980. Due to the pressure to implement European directive into national law did
securities eventually emerge from the shadows. While a US securities regulation system
has already been advanced in the sixties the European system has not been able to catch
up such a lead.

The German securities markets are basically divided by law into two different
markets: a regulated market (Regulierter Markt) and a regulated unofficial market (the
“Regulated Unofficial Market”; Freiverkehr). These markets differ in terms of approach
to the regulation of trading, listing and continuing obligations.

The Regulated Market is the most regulated of the German markets in terms of
listing requirements and continuing obligations. The least regulated market is the
Regulated Unofficial Market. The market segmentation referred to above applies to all
Stock Exchanges. The main Stock Exchange in Germany is the Frankfurt Stock Exchange
(Frankfurter Wertpapierbdrse- FWB). The FWB established two market segments on
January 1, 2003. These two segments are the General Standard (the “General Standard”)
and the Prime Standard (the “Prime Standard”).

The Stock Exchange Act (BorsG), the Securities Trading Act (WpHG), the
Securities Prospectus Act (WpPG53) and the Securities Acquisition and Takeover Act
(WpUG54) are the main sources of federal securities law in Germany that is passed by
the federal legislator.

Most important regarding oversight of capital markets and enforcement of its
governing rules is the Securities and Trading Act, which regulates the scope of function
and the duties of the German Federal Financial Supervisory Authority (BaFin). The
BaFin, as an executive authority, has a restricted power of rule-making while its primary
task is in the field of securities law enforcement. The BaFin has certain fields in which it
can enact ordinances and guidelines. Aside from this power to legislate it can act trough
informal administrative means, as well as administrative acts (gm. 8§ 35 | VwV{G6).
(Fechner & Tipton., (2016)

Securities and other investment products may not be offered for sale to the public in
Germany without a prospectus; and the publication of any such prospectus requires the
prior permission of BaFin. For this purpose BaFin checks whether the prospectus contains
the minimum information required by law and whether it has been written in a way that is
readily understandable. BaFin also ensures that the prospectus contains no contradictory
statements. The BaFin does not verify the respectability of the issuer nor does it examine
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the product itself. Issuers of investment products must make an explicit reference to that
fact in their sales prospectuses. Offerors are expressly prohibited from making advertising
statements that may give a misleading impression about the scope of BaFin's
examination. (BaFin, 2018)

Regulation of the securities markets in Australia & in Japan

Financial regulation in Australiais split mainly between the Australian
Securities and Investments Commission (ASIC) and the Australian Prudential Regulatory
Authority (APRA). The Australian Securities Exchange has also played a role in
regulating market conduct.

The supervision of securities exchanges in Australia is the responsibility of the
following three parties:

1. The Minister for Financial Services and Regulation who has functions and powers
to maintain market integrity and investor protection in a general sense;

2. The Australian Securities and Investments Commission (ASIC) as the statutory
regulator which broadly oversees market supervision;

3. The exchanges which are the front line regulators of the markets.

This is generally known as a co-regulatory model, a combination of statutory and
self-regulation, aimed at contributing to investor confidence and market integrity.

To facilitate the monitoring of trading activity, each equity market operator is
required to establish a network connection into ASIC's Integrated Market Surveillance
System (IMSS), and during the course of each trading day, provide a parallel data feed
consisting of: (ASIC, 2018)

- all orders, trades, and quotes being processed and disseminated by the market’s
trading engine, and

- all trading session and security price and status-related messages.

ASIC has developed a standard messaging protocol for the feed, based on FIX
(Financial Information Exchange). This standard, called the Australian Market Regulation
Feed, will help ensure that transmission of messages from each market operator to ASIC's
IMSS has a consistent structure.

Market participants and other equity market stakeholders may also use the standard
specification if desired.The standard is defined and governed by the following documents
which will be of particular interest to business analysts, systems architects, and
developers:

- Australian Market Regulation Feed - FIX Specification;

- Australian Market Regulation Feed - FIX Rules of Engagement;

- Australian Market Regulation Feed - FIX Message Sequence Guide;

- Australian Market Regulation Feed - FIX Certification Manual; &
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- Australian Market Regulation Feed - FIX Specification Governance.

Australia currently has three operational stock exchanges, namely the Australian
Stock Exchange Limited (ASX), the Stock Exchange of Newecastle Limited and the
Bendigo Stock Exchange Limited, and a specialist futures exchange, the Sydney Futures
Exchange Limited. For all intents and purposes, the ASX is Australia’s only significant
stock exchange. It operates Australia’s primary national stock exchange for equities,
derivatives and fixed interest securities.

The Japanese capital market is one of the world’s most dynamic markets in terms of
its depth, reach, sophistication, and connectivity. The securities market in Japan is
governed by the Securities and Exchange Law which was first enforced in 1947. The
Financial System Reform, dubbed the “Japanese Big Bang” that began in November 1996
brought about a number of changes to the regulation of the financial markets. The aim of
the Reform was to rebuild the Japanese financial markets into a free, fair and global
market comparable to the New York and London markets.

The Japanese securities market enjoys a well-built and efficient legal and regulatory
framework as well as a sound business environment. The government regulator and SROs
are committed to ensuring the transparency, integrity, and stability of the Japanese
market.

The Japan Securities Dealers Association (JSDA) is an association functioning both
as a self-regulatory organization and as an interlocutor between market participants and
various stakeholders including the government authorities. Both functions work
independently. The approximately 500 JSDA members consist of securities firms and
other financial institutions operating securities businesses in Japan.

The main equity market in Japan is the Tokyo Stock Exchange (TSE) one of the
oldest stock exchanges in the world, established in 1878. The TSE offers three markets:
(Westlaw, 2018)

v The first section (for blue-chip companies with high liquidity) on the main
board (First Section);

v The second section (for well-established medium-sized companies) on the main
board (Second Section);

v Mothers (for emerging companies).

In addition to these markets, the TSE has been managing JASDAQ since July 2013
(for emerging companies), which was previously managed by the Osaka Securities
Exchange. JASDAQ offers two markets:

v JASDAQ Standard.

v JASDAQ Growth.

The TSE also offers the TOKYO PRO Market, a market exclusively for professional
investors established in June 2009. Listing and continuous disclosure requirements are
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less burdensome, as compared to the other markets; however, the number of listed
companies is limited and this market is not active.

Regulation of the securities markets in Republic of Macedonia

Macedonian Law on securities, regulates: the manner and conditions for the issuance
and trading with securities; the manner of and conditions for registration of securities,
clearance and settlement of purchase and sale transactions with respect to securities, and
execution of non-trade transfers and restrictions on the rights arising from securities; the
manner and conditions for functioning of the capital market and of the licensed market
participants; disclosure obligations of joint stock companies with special notification
obligations, members of managing bodies, directors and certain shareholders; prohibited
conduct with respect to operations with Securities; the status and authorities of the
Securities and Exchange Commission of the Republic of Macedonia; manner and
conditions for managing the bankruptcy and liquidation of licensed market
intermediaries; and other issues with regard to securities. (Macedonian Stock Exchange,
2018)

The story of the Macedonian Stock-Exchange began in 1995. On September 13th the
Inaugural Meeting of the Macedonian Stock Exchange took place. This is the official date
of the establishment of the first organized securities exchange in the history of the
Republic of Macedonia considering that the country had never before had a stock
exchange. The Exchange was established as a joint stock company operating on a non-
profit basis, with a founding capital of one million deutschmarks.

The new regulation on the securities market operations brought better re-sults in the
1998 trading. The introduction of the block transactions initiated the process of intensive
ownership consolidation and concentration of the trading companies' shares in the hands
of a smaller number of shareholders. In this year MSE published the Stock exchange
manual. The international collaboration and the participation of foreign investments in the
Exchange made a considerable growth in this year.

In 2005, The Macedonian Stock-Exchange was accepted as a corresponding member
of the Federation of European Stock Exchanges (FESE). A software application called
SEI-NET was introduced, as the official and only way of delivering informa-tion from the
listed companies to the Exchange. The new Securities Law was passed, with which a
further harmonization of the regulation in the securities industry with the EU Directives
and the principles of IOSCO was made.

CONCLUSION
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The role of securities markets increased globally and securities markets offer an
alternative source of intermediation, reduce cost of capital, increase savings and
investment. The world of investing is complex, fascinating, and can be very fruitful. But
long term securities, such as stocks and bonds can lose value, because there are no
guarantees.

The entire securities operation is carried out on regulated, organized stock exchanges
where securities laws are respected, the rules of self-regulatory organizations and
clearing houses, through which the settlement of securities transactions, are observed.
Generally, strong links among financial markets requires some kind of standardization or
convergence in regulations and there are differences between jurisdictions due to unique
characteristics.
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Abstract

The aim of the paper is to present the dynamics in the banking supervision of Bulgaria. The
international trend to extend the scope of banking supervision is reflected in the national policy for
development of banking system. The recommendations in the European directives create an
environment for the restructuring of banking supervision in individual Member States to scope
extension to non-financial information and good corporate governance practices.

The results of the paper reach a new wave, which is aimed at modernizing and
restructuring both the banking system, as well as the banking supervision. The dynamics of
adapting banking supervision to the new reality differs for home and host countries. For the
banking system of Bulgaria, which is predominantly represented by subsidiaries of European
banking groups, the supervision authority is restructured towards non-financial information,
including good practices of corporate governance.

Keywords: supervision culture, corporate governance, non-financial information
JEL Codes: E58, G28, G34

1. Introduction

The financial markets in Eastern Europe are characterized by service provision
through subsidiaries of cross-border banks (European Bank Coordination Vienna
Initiative, 2012). Subsidiaries of banking groups from Austria, Italy and France have
significant share of the banking market. These subsidiaries represent an insignificant part
of the banking group’s activity and significant activity in the host country's economy
(Sariiski, 2010). Coordination between supervisors from home and host countries is
therefore more complicated due to the sub-subsidiarity of subsidiaries in the banking
group and a focus on financial stability in Eastern Europe.

48 Economic Research Institute, Bulgarian Academy of Sciences, mknedelchev@abv.bg
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The characteristics of Bulgaria's modern banking system are mainly determined by
membership in the European Union. The benefits of such membership are not fully
utilized due to some country specific factors: Bulgaria is not a member of the euro area
and much of the European directives are implemented through local regulations; the
majority of banks are concentrated in foreign ownership and are not public companies. As
in most eastern European countries, and in Bulgaria, the banking sector is dependent on
external influences, as evidenced by the transfer of the crisis through us through foreign
banking groups.

Due to the fact that it is not a member of the euro area, at the present stage of the
reforms Bulgaria does not participate in the decision-making process and has no elected
member on the board of the European Central Bank. Bulgarian banks are unable to use
liquidity support from the Bulgarian National Bank (due to the currency board
arrangement) and the European Central Bank (due to lack of euro area membership), as
well as the European Stability Mechanism and the European Restructuring Fund.

Changes in the European Union's supervisory framework since the start of the global
financial crisis have reduced the operational capacity of the supervisory authority
(International Monetary Fund, 2015a). For Bulgaria, whose currency is not the euro, there
is an opportunity to participate in the single supervisory mechanism by establishing closer
cooperation with the European Central Bank. In a request for closer cooperation, the
Bulgarian National Bank assumes responsibility for adopting EU’s directives and for
complying with the instructions of the European Central Bank.

The new reality has increased the requirements and expectations for the supervision.
They are imported into Bulgaria under the European Union's legislative and convergence
program (International Monetary Fund, 2015a).

According to the new reality, we have formulated research hypotheses to be tested:

H1: The reform of banking supervision in Bulgaria is determined by membership in
the European Union;

H2: The development of cross-border banks in the euro area determines the
dynamics of banking supervision in Bulgaria.

The structure of the paper covers two parts. In the first part we present the reform of
banking supervision in Bulgaria; the second part contains the components of the
development of banking supervision.

2. Reforming banking supervision in Bulgaria

The banking system in Bulgaria is characterized by the dominant presence of foreign
banks through subsidiaries and branches, which is why they represent a channel for the
transfer of potential risks from the home countries (Bulgarian National Bank, 2015a). The
Bulgarian National Bank monitors the relations and operations of subsidiaries and

126



branches of foreign banks by taking precautionary measures to counteract potential
external risks. The prevalence of foreign ownership in the banking system defines
Bulgaria as a host state and the corresponding type of supervision (International
Monetary Fund, 2015a).

The scope of supervision in Bulgaria is limited to national frameworks and is
inconsistent with the degree of integration of European banking markets. The
opportunities for the country to control the activities of its subsidiaries are limited only to
bilateral agreements between the Bulgarian National Bank and the supervisors of their
parent banks (Nedelchev, 2018). Given the presence of the European Union banking
groups represented by their subsidiaries and their importance for the stability of the
group, the participation of the Bulgarian National Bank is limited to the application of
European directives in national regulations.

Foreign subsidiary-banks follow the corporate governance practices of the parent
bank, which does not always lead to the transposition of good practices in corporate
governance (International Monetary Fund, 2017a). Corporate governance of foreign
subsidiaries remains a challenging subject and a key issue for supervisors. The challenge
is always to achieve the right balance between a parent bank and a subsidiary bank. This
includes cases where the subsidiary bank is not material to the banking group but is of
systemic importance in the host country. Such a situation is the banking system in
Bulgaria - most of the policies, including risk management, internal control, credit policy
and large exposures of foreign banks, are controlled by the parent bank. The boards are
made up of parent bank managers and play a procedural role in validating group policies
rather than playing a leading role. Due to this fact, oversight in Bulgaria has as its main
function to keep the balance between the interests of the subsidiary bank and the banking
group.

The taken macro- and micro-measures in Bulgarian banking system helped to
withstand the global financial crisis. However, in 2014, two banks with local capital went
bankrupt and put the banking system in a crisis situation. Due to doubts about the
viability and normal functioning of the banking system, the banking supervision is subject
to criticism (International Monetary Fund, 2015a).

After a series of international recommendations by a joint team of the International
Monetary Fund and the World Bank (International Monetary Fund, 2015a) and at the
national level by the Bulgarian National Audit Office (Bulgarian National Audit Office,
2015), as well as the policy measures taken in the management of the Bulgarian National
Bank, there are some improvements in supervisory policies. The modern framework of
banking supervision is based on findings and recommendations of the assessment of the
effectiveness of banking supervision and the audit of the efficiency and effectiveness of
banking supervision (Bulgarian National Bank, 2015b). Restructuring of banking
supervision in Bulgaria started in 2015 with the adoption of ,,Plan on Reforms and
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Development of Banking Supervision Exercised by the Bulgarian National Bank*. The
reform of banking supervision is aimed at aligning national and international practices
(Basel Committee on Banking Supervision, 2012). From the beginning of 2016, reports
on established supervisory problems, supervisory measures and their implementation are
reviewed on a quarterly basis by the Governing Council of the Bulgarian National Bank
(Bulgarian National Bank, 2016). The significant progress made in improving banking
supervision has been enforced (European Commission, 2018). Notwithstanding the
progress made, banking supervision continues to be in convergence with international
good practices (European Commission, 2017).

The assessment of the application of international banking supervision principles
shows improvement for Bulgaria. Of the 29 principles of the Basel Committee, nine
principles have been identified as compliant, 12 as largely compliant and 8 as being
materially non-compliant (International Monetary Fund, 2017b). Parallel to the dynamics
of improving banking supervision is the lagging behind: inadequate management of the
Bulgarian National Bank exercising supervisory functions and insufficient coordination
and exchange of information with other institutions related to the supervisory function.

3. Development of banking supervision in Bulgaria

The international assessment for the banking supervision in Bulgaria has been highly
rated (compliance and partial compliance) with classical supervision criteria for
compliance with certain financial ratios. The practice of the past two decades has shown
that limiting supervision to financial discipline is one of the causes of the global financial
crisis. In the new reality, the scope of supervision is extended to non-financial
information, incl. good practices in corporate governance. This conclusion is corroborated
by the findings and recommendations of the International Monetary Fund and the World
Bank for the reform of banking supervision in Bulgaria - international organizations find
largely non-compliance with the criteria for non-financial information and the internal
management of banks. Total five principles for effective banking supervision (Basel
Committee on Banking Supervision, 2012) are assessed as materially non-compliant:
Principle 2 Independence, accountability, resourcing and legal protection for supervisors,
Principle 6 Transfer of significant ownership, Principle 11 Corrective and sanctioning
powers of supervisors, Principle 14 Corporate governance, and Principle 27 Financial
reporting and external audit.

In the new reality, the scope of banking supervision in Bulgaria extends to non-
financial information and internal governance of banks:

3.1. Fit and proper assessment of shareholders
In licensing and during ongoing monitoring an assessment is carried out of
shareholders with a certain share of ownership (with three and more percent direct
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holding of shares as well as through related parties). The purpose of the assessment is to
determine the ability of shareholders to fulfill their role as a principal. The fit and proper
assessment of the shareholders is carried out by the Special Supervision Directorate of the
Bulgarian National Bank. The methodology and the results of the assessment are
available only to the monitoring international organizations.

The assessment for shareholders holding more than 3% of the shares or of the voting
rights is carried out on an annual basis by sending letters from the Bulgarian National
Bank requiring shareholders to confirm their activity and provide information from their
audited financial statements (International Monetary Fund, 2015a). The supervisory
activity of the Bulgarian National Bank over the shareholders includes the collection of
information on the names and addresses of the persons who have subscribed directly or
indirectly 3 or more than 3% of the voting shares, all persons who have subscribed 10 or
more than 10% (major shareholders) and especially for the 20 largest shareholders.

Once the shareholders have been determined, the Bulgarian National Bank assesses
the suitability of the shareholders' qualifications and professional experience over the last
five years, as well as the reputation of the shareholders with significant interests. The
assessment also includes supervisory actions to determine shareholders' reliability with
regard to providing additional financial support, and whether the financial capacity of
major shareholders corresponds to the scale and activity of the bank itself.

The primary objective of the supervision assessment is to reduce the risk of actions
from major shareholders and to determine their impact on bank operations. A further
objective of the assessment is to determine the suitability of the main shareholders as well
as the actual owners in view of the existence of holding groups. This includes identifying
and evaluating other persons who may have a significant impact on the stability of banks.
The assessment consists of determining the transparency of ownership structure and
sources of initial capital as well as the ability of shareholders to provide additional
financial support if necessary.

3.2. Suitability assessment of members of management body

To address the negative effects of the global financial crisis, the Basel Committee
decided to review its manual for boards (Basel Committee on Banking Supervision,
2010). The key role of supervisors is to make sure that corporate governance policy is in
line with good practices.

Bulgaria and other 13 EU countries apply ex-ante assessment of the suitability of the
members of the management body, while the ex-post assessment is carry out of by nine
countries and eight countries use a combination (European Securities and Markets
Authority, European Banking Authority, 2017). This assessment approach has the
advantage of reducing the risk of subsequent release of members of the management body
and seniors, as well as allowing for consultation between competent authorities across
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countries and sectors. The use of ex ante assessment leads to higher costs for banks and,
as a further disadvantage, the impossibility of replacing members of the management in
critical situations.

The Legal and Administrative Services Directorate of the Bulgarian National Bank
conducts an assessment of the suitability of the members of the managing bodies of the
banks. Criteria of relevance include experience, suitability, qualifications, abilities,
reliability, reputation and integrity (lack of criminal background), academic education
(minimum a Master degree) and professional experience (at least 5 years of professional
experience in a managerial position in a bank or a comparable with a bank company) to
the members of the boards. National practices do not require, when assessing suitability,
to have knowledge of the bank's core business as well as its risks.

In the practice of the Bulgarian National Bank for approvals for board members, a
declaration is submitted and a questionnaire on suitability and reliability is completed. In
addition to the guestionnaire, an interview may be held by the Deputy Governor in charge
of the Banking Supervision Department or additional documents may be required. When
conducting a reliability and suitability assessment, the Bulgarian National Bank consults
the database of the European Banking Authority for administrative sanctions.

National legislation provides that each bank's internal audit department informs the
Bulgarian National Bank of breaches or unconscientious practices in the management of
the bank which have led to, or may result in, significant damage to the bank, incl. the
suitability and reliability of a member of the management body or seniors.

3.3. Determining the remuneration of seniors

The main conclusion of the global financial crisis is the ineffectiveness of self-
regulation (Larosiére, 2009). Voluntary practices with supervisory policies are also
applied at the same time in the new reality. Their complementarity generates a private
case of public good by supervising the proper implementation of self-regulation.

Such a combination of ,,soft* and ,,hard** legislation is used to form the remuneration
of seniors of banks. To reduce ,,appetite for risk” and to prevent future crises, policies
have been introduced internationally in determining a variable part of remuneration
(Regulation 575/2013).

Since 2010, each bank in Bulgaria has to adopt its own remuneration policy for
seniors. Variable part of remuneration is tied to performance and risk-taking. The
structure and the deferred payment of the variable part of remuneration create
preconditions for balancing the interests between the seniors and the stakeholders, incl.
the shareholders.

The Bulgarian National Bank has no legal possibility to restrict remuneration in
banks (International Monetary Fund, 2015a). The Bulgarian National Bank analyzes the

130



trends and practices of remuneration in the banking system by providing the results of
this review to the European Banking Authority.

3.4. Introduction of a new supervisory authority

The dynamics in Bulgaria's banking sector is determined by external factors of
mandatory nature (Kazandjieva-Yordanova, 2017). Following the recommendations of
the International Monetary Fund a step for strengthened the overall report system has
been launched (International Monetary Fund, 2015b). Like the other Member States in
the European Union, Bulgaria creates control over the registration and functioning of
external auditors in its territory. In 2008 a Commission for Public Oversight of Statutory
Auditors (Directive 2006/43/EC) was established. The main tasks of the Commission for
Public Oversight of Statutory Auditors are to establish rules and procedures for
conducting quality audits of statutory auditors as well as for evaluating the activity of
auditing committees in public interest entities and monitoring the market of audit
Services.

Auditors from other Member States of the European Union as well as from third
countries are only licensed to practice in Bulgaria after obtaining permission from the
Commission for Public Oversight of Statutory Auditors. Unlike banks that are on a
notification regime with a ,,single license® in the European Union, the auditors are on a
registration regime in the host country. This practice is accepted across the European
Union to remove barriers to statutory auditing of business entities in a host country by a
home country auditor (Directive 2014/56/EC). This contributes to the integration of the
audit market in the European Union.

3.5. Extending the composition of the supervisory authorities

The architecture of financial supervision in Bulgaria includes the Bulgarian National
Bank and the Financial Supervision Commission (International Monetary Fund, 2017a).
Due to implementation of state rescue plan for First Investment Bank in Bulgaria was
implemented The German model of adding a new supervisory authority, the Ministry of
Finance, considering the use of public funds in rehabilitation.

The three supervisory authorities (the Bulgarian National Bank, the Financial
Supervision Commission and the Ministry of Finance) cooperate and exchange
information through the Consultative Council on Financial Stability. Established as an
advisory body, its members are the Minister of Finance, the Governor of the Bulgarian
National Bank and the Chairman of the Financial Supervision Commission. Its main role
is to define the financial stability policy. The Consultative Council on Financial Stability
has advisory and coordinating functions (International Monetary Fund, 2015a).
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3.6. Control over external auditors

In order to prevent future international crises, rotation policies for external auditors
were adopted. In individual EU countries, the rotation time varies from five to seven
years. Such an approach aims to end the vicious practices of establishing long-term
relationships and merging the interests of banks and auditors. With the introduction of a
cooling-off period, the relationship between an auditor and a bank becomes subject to
supervision by the competent authorities.

As a supervisor, the Bulgarian National Bank has limited control over the work of
external auditors. One of the control options is that external auditors submit to the
Bulgarian National Bank a report on the reliability of the internal control systems as well
as on the compliance of the supervisory reports prepared by the bank. An additional
control option is for the BNB to include in its inspection reports questions addressed to
the external auditor.

The powers of the Bulgarian National Bank lack the ability to determine the scope of
external audits of banks (International Monetary Fund, 2015a). Observing the rotation
times of the external auditors does not fall within the competence of the BNB, but that of
the Commission for Public Oversight of Statutory Auditors. An addition deficiency of the
legal framework, concerning the external audit and the supervisory authority, is the
unusual practice of the lack of working meetings between them.

These facts are a cause for concern considering the fact that an audit company
conducts audits of more than half of the banks, including the audit of the Bulgarian
National Bank. The audit company in question has allowed a state of bankruptcy for
Corporate Commercial Bank, which has absorbed over 2 billion leva (2.8% of Bulgarian
GDP which is equal to the share of healthcare and medical care) from taxpayers.

4. Conclusions and Recommendations

The modern form of banking regulation should be seen as a new form of financial
integration. For Eastern European countries, the integration process started at a time when
coordinated policies of supervisors were not implemented. Due to differences in
supervisory practices and ongoing supervisory reforms, the integration has taken place
with the development of cross-border banking groups. Their activities require higher
supervision costs and reforms.

Our results partially confirm the first hypothesis (H1) - EU membership has led to
substantial reforms in national banking supervision policy. For the sake of
competitiveness, EU plans for the development of the banking sector in new territories
have been taken. These plans were followed by major political changes in Eastern Europe
and the adoption of market principles, including authorizations to conduct banking
activities by foreign groups. The modernization of banks to cross-border activity has set
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new requirements for banking supervision in the EU and the need to adapt it to the new
reality. The shared responsibility between home and host supervisors does not justify
political trust and social expectations. For the countries of Eastern Europe, the opening of
national markets for foreign banks was one of the requirements for EU membership and
the beginning of reforms of banking supervision. For completeness of the analysis, it is
recommended to carry out such a study in other East European countries and to compare
the data.

Our study found extension the scope and composition of banking supervision. An
additional element to confirm the second hypothesis (H2) is that the adaptation of
banking supervision to banking structures takes place in the euro area only. For Bulgaria,
as well as for other non-euro area countries, cross-border banks have introduced banking
supervision reforms. In most cases, these reforms are a reflection of the adaptation of
euro area banking supervision to the new reality. In Bulgaria, reforms are a mechanical
reaction from euro area directives and regulations that are not suitable and not intended to
local conditions. This fact is partly explained by the fact that quantitative results are being
achieved instead of qualitative reforms in banking supervision. We recommend in future
analyses of banking supervision for non-euro area countries to apply approaches in
compliance with local conditions and to restrict the use of international criteria that are
designed for home supervisors.

Our data reveal a specific situation for Bulgaria: external factors formed the banking
system in which, of the one part the banking structure defines the BNB as host supervisor
and of the other part the bank structure determines a lack of good practices mainly in the
local banks over which only the BNB is supervisor authority. This finding can be
accepted in the light of the fact that Bulgaria is dominated by subsidiaries of cross-border
groups where the base is a large investment and the traditional methods and principles of
stock exchanges or international organizations are not matter. In this situation, only audit
standards are leading and should be analyzed as defining good practices.

Reforms in banking supervision were taken after a decline in public confidence in
generating public goods. The only case of placing a bank under special supervision is due
not to a supervisory inspection but to public events and a signal from the management of
the bank itself. For the bank in question, Corporate Commercial Bank, all sources of
information generated positive data - compliance with financial ratios, audited reports,
nominated for a corporate governance award. As a result of bankruptcy of only one bank
start reforming banking supervision - policy measures taken and recommendations made
by international organizations have adapted the supervision towards the new reality by
extending supervision scope and structure to non-financial information, including good
practices of corporate governance.
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Abstract

The aim of the paper is to present the dynamics in banking supervision. Adapting banking
supervision to the new reality is justified by protecting stakeholders and preventing future crises.
To a large extent, the financial crisis is due to the limitation of banking supervision on the
observance of financial ratios only.

The results of the paper present the new banking supervision functions. The scope of
supervision is extended to non-financial information related to the internal governance of banks.
The process of supervisory restructuring leads to a new process - the modernization of the banking
system.
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Introduction

In the new reality, the supervisory practices are adapting to market circumstances
(Houbenova-Delisivkova, 2015). The construction of complex banking structures and the
provision of innovative services are ahead of adaptation of supervisory practices
(Kazandjieva-Yordanova, 2017). The trend towards cross-border banking poses a critical
rethink of the existing supervisory framework, based on joint responsibility between
national authorities from home and host countries (Sariiski, 2010). Regardless of the
degree of convergence of supervisory practices and joint solutions, there are still
differences in supervisory methodologies, results and costs. The interests of the
stakeholders, incl. of taxpayers, are placed before those of shareholders and banks.

The dynamics in the banking system generates an adaptation of supervisory policy.
This process is an administrative reaction to the cross-border activity of the banking
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groups. The measures in the EU to address the effects of the global financial crisis
concern supervisors and banking groups in the euro area only. In the new reality, banking
supervision shifts from a ,,soft laws™ based on recommended norms (national codes of
good practice) toward a ,,hard“ legislation that applies to euro area banks with public
company status only.

The high dynamics in adapting supervision to changes in the banks determine the
innovation of our topic. Consistent with the supervision trends in the new reality, we
formulated the following research hypotheses:

H1: The introduction of complex structures and services in the banks leads to an
increase in the number and functions of banking supervision;

H2: The new scope of banking supervision covers non-financial information and
includes corporate governance practices.

The structure of this paper consists of three parts. In the first part we present the
banking supervision in the new reality — as both source and way out for global financial
crisis; in second part we discuss the dynamics of banking supervision in the euro area; the
last part includes extension of banking supervision scope to non-financial information.

1. Banking supervision in the new reality

The main source for the global financial crisis is banking supervision (Sun et al.,
2011). The last researches record 100 systemic crises for the past 50 years due to
shortcomings in banking supervision (Barth et al., 2013). Similar to previous crises in the
current crisis, the banking supervision turns out to be a critical factor for the banking
system, regardless of the measures taken (European Commission, 2013).

Measures to mitigation of the effects of global financial crisis include increased
volume and complexity of banking supervision requirements (European Banking
Authority, 2016a). For the scale of banking supervision's reforms can obtain an idea
through the amount of supervisory measures adopted - averaging around 200 per day
worldwide, as well as penalties for a total of USD345 billion for the period 2009- 2017
(Boston Consulting Group, 2018).

In most cases, supervisory measures are aimed at changing business models and
good corporate governance practices that, taken together, constitute a reform to reduce
the likelihood of bank crises and minimize the social costs that may arise in the future:

- the supervisor authorities regard corporate governance as a key element of a
sound functioning and a reduction in the risk profile of a bank (Basel Committee on
Banking Supervision, 2010);

- reducing taxpayers' costs for restructuring a problem bank without jeopardizing
financial stability (Directive 2014/59/EC). For this purpose, losses are taken over by the
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shareholders and creditors of the troubled bank and they have incentives to monitor the
bank's position.

In the new reality, banking supervision should be seen both as a source and as a way
out of the global financial crisis.

One of the sources of the crisis is the inadequate supervision that led to imprudent
risk-taking (European Securities and Markets Authority, European Banking Authority,
2017). The lowered control of good practices under the ,,comply or explain“ approach has
reduced control by shareholders in making decisions, preventing shareholders from
exercising their voting rights and lead to excessive remuneration for seniors (European
Council, 2017).

As a major outcome of the financial crisis, the division of responsibilities between
the supervisors of the home and host countries is constituted. The EU supervision
measures have been implemented by returning to ,,hard* legislation. The lessons from the
global financial crisis have led to a long-term stakeholder engagement and improved
financial stability practices (Financial Stability Board, 2017).

2. Dynamics of banking supervision in the euro area

A Single Supervision Mechanism for all euro area banks (around 5,000 banks) was
introduced by the end of 2014. The competent authorities for supervision are the
European Central Bank and national authorities. The way in which prudential supervision
in the euro area is applied has changed substantially. The new moments are related to the
coordination, convergence and harmonization of supervisory practices in the euro area. It
can be argued that is emergence of a new supervisory culture.

Similar to the structure of cross-border groups, the structure of banking supervision
in the euro area is changed. Supervisory sovereignty is delegated to pan-European
authorities. The dynamics are related to the creation of new supervisory authorities and
the introduction of new supervisory functions:

- The European Central Bank is a direct supervision authority for systemically
significant banks in the euro area (119 banks, representing 82% of euro area banking
assets) and banks requesting direct public financial assistance from the European Stability
Mechanism (European Central Bank, 2017). The ECB's monetary and supervisory
functions are divided. For the supervision of any significant supervised person, a joint
supervisory team of European Central Bank staff and the national supervisor under the
coordination of a specific European Central Bank employee shall be established. Any
European Central Bank supervision procedure shall be initiated ex officio or at the
request of a euro area Member State.

- National authorities supervise rest banks that are outside the scope of the
European Central Bank. The competent authorities retain their powers vis-a-vis banks

138



that are systemically important to the national economy, taking into account the
secondary effects on other Member States. The European Central Bank, together with
national authorities, put in place uniform standards for supervision of less important
banks. The competent national authorities retain the obligation of accountability to
national parliaments under local law. The national competent authorities shall assist the
European Central Bank in the performance of its tasks.

- The European Banking Authority acts as a mediator to reach agreement
between national supervisors and has the function of convergence the national
supervisory practices. The European Banking Authority is the consolidating supervisor
for euro area banks.

- Supervisory colleges are permanent structures consisting of the home and host
supervisors of cross-border banks. The main task of the supervisory colleges is to
elaborate rules for the functioning of a banking group, taking into account the specifics of
structure and risk profile according to the individual national legislations. In the case of a
systemically important bank, the chairmanship of a supervisory college is legally defined
for the European Central Bank. The activities of supervisory colleges are in line with the
guidelines developed by the European Banking Authority. In the last reporting years, the
data of the European Banking Authority reflects the trend of expanding the scope of
supervisory colleges to non-financial activity and corporate governance of banks (see
Figure 1).

Figure 1. Topics discussed by supervisory colleges
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3. Extending the scope of banking supervision to non-financial information

Traditionally, banking supervision is confined to preventive measures for
compliance of financial ratios. Regardless of the compliance with European and
international financial ratios, the global financial crisis has shown the need to extend the
scope of supervision. According to Directive 2013/36/EC, the shortcomings that have led
to systemic problems are the unclear role of competent authorities in supervising
corporate governance systems and insufficient supervision over the effectiveness of
internal governance procedures.

The unclear role of competent authorities in supervising corporate governance
systems for banks did not allow sufficient supervision of the effectiveness of internal
governance procedures. The global financial crisis has highlighted deficiencies in
supervision and the need to expand it functions.

Failure to comply with good corporate governance practices is the most common
violation for supervisors. Good corporate governance practices include, above all,
requirements for the reliability and suitability of management bodies. Most supervisory
sanctions are imposed for violations of corporate governance, including internal control
mechanisms, management functions and remuneration policies for seniors (European
Central Bank, 2017).

A total of 62 control measures were imposed by different competent authorities in
2016. A significant number of these measures (33) concern corporate governance (see
Figure 2).

Figure 2. Scope of implemented supervisory measures, 2016
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In order to deal with the potentially detrimental impact of poorly developed
corporate governance practices for sound risk management, the Member States should put
in place principles and standards to ensure effective control by the management bodies, to
promote a culture of taking reasonable risks at all levels in banks and to empower the
competent authorities to monitor the adequacy of internal governance practices. These
principles and standards should be applied taking into account the nature, scale and
complexity of the banks' activities. Member States should be able to impose additional
principles and standards for corporate governance.

The expanded scope of banking supervision includes:

3.1. Assessing the suitability of shareholders:

Supervisors issue a bank license after a suitability test for shareholders (Directive
2013/36/EC). The purpose of the Directive is to ensure the sound and prudent
management of the bank. Shareholders should be able to fulfill their role as a principal in
corporate governance. In the event that the bank performs a cross-border activity, prior
consultations are held between the competent authorities of the individual countries to
determine whether the shareholders are suitable.

3.2. Assessing the suitability of the members of the management body

Competent authorities have the authority to grant a banking license if the members
of the management body have a good reputation, sufficient knowledge, skills and
experience to perform their duties. For this purpose, the supervisory authorities shall
conduct a suitability test for the members of the management body. In most cases, the
suitability assessment is related to the candidate's time and experience (European Central
Bank, 2017). Additional requirements in the fit and proper test are the ability to perform
their functions independently, to allocate sufficient time to perform their functions and
the self-assessment of the management body with regard to its composition and
requirements of collective aptitude. Internal control officers and chief financial officers
are also included in the assessment of suitability (European Securities and Markets
Authority, European Banking Authority, 2017).

3.3. Diversity of the management body
Competent authorities shall require from banks and relevant nomination committees
to include a wide range of qualities and skills when nominating members of the
management body. To increase the quality of decisions made and to reduce the likelihood
of future crises, a requirement for banks to adopt their own diversity policy for the entire
cross-border group is introduced (Nedelchev, 2018). According to the regulations, the
diversity of the board has four dimensions: age, education, nationality and profession (see
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Figure 3). Competent authorities collect information on diversity and provide it with the
European Banking Authority for a subsequent comparison of diversity practices.

Figure 3. Diversity of the management body
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3.4. Determining the remuneration of seniors

In order to protect financial stability, the competent authorities should ensure
compliance with policies on the remuneration of seniors. The purpose of remuneration
policies is to undertake a reasonable risk and limit the ,,appetite for risk that were
considered as leading factors for the global financial crisis.

Competent authorities shall ensure that banks set up their own remuneration
committees and that they are responsible for making salary decisions. The decisions of
the remuneration committees take into account the long-term interests of shareholders,
investors and other stakeholders as well as the public interest.

National authorities aim to increase transparency while the European Banking
Authority — to harmonize the remuneration framework. The competent authorities collect
the information in accordance with the disclosure criteria and use it to compare the trends
and practices in the fields of remuneration. Information is provided to the European
Banking Authority, which performs a comparative analysis every year (European
Banking Authority, 2016d). The analysis covers over 100 banks and remunerations of
over EUR1 million for an individual person. One of the reported results is achievement a
match between reward and risk by increasing the percentage of staff ranked as high-paid
from 59% in 2013 to 87% in 2014.
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3.5. Composition of the management body

The convergence process has led to sharing of the Anglo-Saxon practice of
separating the functions of chairman of the board and of chief executive officer (Directive
2013/36/EC). The competent authorities can assess a wider range of key persons. For
example, when combining too many directors’ positions leads to insufficient monitoring
and control time. Therefore, a member of a management body may not simultaneously
hold more than one CEO position and two non-executive directorships or four non-
executive directorships. In addition, the competent authorities may authorize members of
a management body to hold one additional non-executive position (Directive 2017/828).

The result of the constraint on the simultaneous occupation of several positions by
one director is entering of new persons in the management and is improved the diversity
of the board. A small number of directors (3.98% of executive directors and 5.88% of
non-executive directors) exceeded the limit for simultaneous employment (European
Securities and Markets Authority, European Banking Authority, 2017).

3.6. Control over external auditors

Supervisors are interested in the quality of external auditors to improve the
effectiveness of supervision (Basel Committee on Banking Supervision, 2013). To this
end, it is necessary to establish and maintain effective relations with external auditors.

The responsibility for the quality of the external auditor is shared between the
banking supervisor and the relevant auditor authority. To this end, there is a regular and
effective dialogue between the two supervisory authorities in defining and working on the
state of the bank audit.

For harmonisation of statutory audit requirements is adopted a public oversight for
statutory auditors and audit firms on the basis of home country control (Directive
2006/43/EC). Each Member State has competent authority in charge for approving
statutory auditors and audit firms.

In different legislations differs the definitions of auditor independence, incl. the time
limit for auditor rotation (Financial Stability Board, 2017). In most cases, the control
function for auditor independence is in the hands of the audit committees, but in some
cases it falls to the supervisory authorities. Similarly, the authorities who propose to the
general meeting of shareholders the choice of an external auditor are different: on the
recommendation of the audit committee or of the supervisory authority.

3.7. Supervision of rating companies
Credit rating agencies are one of the key players in promoting good corporate
governance practices. Their involvement consists in reviewing and assessing the impact
of corporate governance on the risk profile of the banking group (Basel Committee on
Banking Supervision, 2010).
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Rating agencies failed to offer safe and free ratings for financial products
(Organization for Economic Co-operation and Development, 2009). To reduce
dependence on credit rating companies, an international practice has been introduced by
the G20 and the Financial Stability Board. Therefore, banks should be encouraged to
prefer the use of an internal rating instead of an external credit rating even for the purpose
of calculating capital requirements.

In the euro area, the supervision of credit rating agencies is entrusted to the European
Securities and Markets Authority (Regulation 462/2013). Since the beginning of 2018, 45
rating companies have been registered operating in the EU.

Conclusions and recommendations

The new reality defines new functions of banking supervision. They go beyond
traditional framework and embrace corporate governance practices. The justification for
expanding the scope of supervision is a response to the complexity of banking structures
and innovative services. The ultimate goal of the new banking supervision framework is
to prevent future crises and stakeholders to meet the costs.

Our results partially support the first hypothesis (H1) — the banking supervision is
adapted to changes in bank structure and services. To increase the competitiveness and
profitability of banks, national policies have been adopted to stimulate banking activities
in other countries and sectors. Simultaneously with the positive financial results of the
banks, negative effects related to the stability of the national economy are reported. The
degree of coordination of supervisors has led to the transfer of overseas problems and the
reporting of spill-over effects of measures to tackle the global financial crisis. The
hypothesis and its comments related to banking supervision in the home country only. For
completeness of our results, we recommend carrying out a further analysis of banking
supervision dynamics in a host country which banking system is dominated by foreign
ownership, for example Bulgaria.

The study data indicate an extend scope of banking supervision. An essential
element supporting the second hypothesis (H2) is increasing of number of supervisors as
well as extension of their scope. The classic view of the scope of banking supervision
only to meeting financial ratios is one of the sources of the global financial crisis. Practice
has shown that such supervision, limited to financial dimension only, encourages banks to
innovate in other dimensions beyond the scope of supervision. The new reality
established a new generation of banking supervision focused on non-financial dimension,
incl. the corporate governance practices.

In addition to adhering to financial performance, we add compliance with good
practices in corporate governance. On the second place remains the main function of the
banks - to credit the economy.
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Every regulation leads to innovation - finding a balance between positive financial
results and good corporate governance practices. We can presume the next topic for
discussion will be compliance with supervisory requirements combined with responding
to social expectations of economic growth, wealth maximization and job creation. The
expanding scope of banking supervision shifts good corporate governance practices from
the research sector to banking supervision. Unlike financial results, good corporate
governance practices transformed from recommended to mandatory.

Extending the scope of banking supervision to non-financial dimension raises issues
that are qualitatively new to the economists. The lack of time to implement the extended
supervisory scope has an impact on increasing compliance costs. A new sector is
emerging, or rather, a new profession, related to the interpretation and application of the
new supervisory framework.

The next step in extended banking supervision is the adaptation of national
regulations to EU directives and international recommendations. The ultimate effect is
expected to restore confidence both to banking groups and to banking supervision.
Overcoming the shortage of trust in the banking system will be an embodiment of the
new form of social license. We can be argued that the new culture of supervision of non-
financial information will change the rest economic pillars.
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Abstract

Banks use many and various strategies in their activities. These strategies can be both
in the areas of strategic and operational management. The current article examines the
strategies which banks apply on three levels when implementing market planning. It is
important to differentiate between formulating and executing the strategies. Nowadays
banks apply the so-called anti-crisis development strategy. It provides for a system of
measures and preparation of a promising action plan in a changing environment in order
to optimise the bank's operations.
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JdepuHupane Ha MOHATHETO ,,cCTPATErUA*

Hali-kpaTKoTO ompelesneHne Ha CTPATErusAra s IPEeACcTaBs KaTO IOCIEN0BATEIHOCT
OT JICHCTBHUS 3a IOCTUTAHE HA JBJITOCPOYHUTE LIEIU HA CUCTEMATA.

B cnenuanusupanara nutepaTypa ce CpeliarT CTOTHIM Pa3InYHM ONpENEIeHMs Ha
CTpaTerny B MHCTUTYIMHTE, BKJI. B Oankute. ['eapn Munnbepr, /[xeiimc bpaitan Kywiin,
Cymantpa ['omran B cBOS MHOTO HM3BECTEH TPy ,,CTparermuecku mpouec. Konmenmuwu,
npoGiemu, penienus,”>
(dbopmupane u O3UIMOHHpaHe. MUHIIOEPT pasriiek/a CTPATETHUTE B TIXHOTO €HHCTBO

JaBaT MHOI'O HO}_IpO6HO OIMMMCAaHHUC Ha CTPATCTUUTC, TAXHOTO

KaTo I1aH, MOJECII, IMO3ULIKYA U ICPCIICKTHUBA.

%0 Professor, PhD, Higher School of Agribusiness and Regional Development, Plovdiv
51 The Strategy Process: Concepts, Contexts, Cases: Global by Henry Mintzberg, Joseph Lampel,
James Brian Quinn, and Sumantra Ghoshal, 2002
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Ancod ompenens ctpaTerusiTa Kato ,, JbITOCPOYCH KypC 3a pa3BUTHE Ha (uUpmarta,
croco0 3a JIOCTUTaHE Ha IEJHTE, KOSITO TS ompeness 3a cede CH, PhKOBOJCHKU ce OT
COOCTBEHH CHOOpaXKEHHUs B TPAHULIMTE HA CBOATA MOJUTHKA 2, [Io100HO € MHEHHETO Ha
VYTKHH, KOiTO onpezess obaue cTpaTerusaTa KaTo AeTalIHO NOCTPOSH KOMIUIEKCEH IUIaH,
npeHa3sHadYeH Ja OCHIIECTBH MUCHATA Ha opraHmsamuaTa”. ITutep Jloin IbK M3THKBA,
4ye ,, CTpaTterusra € KOMIUICKC OT PEIICHHUS, KOWTO B3eMa MEHHKbPa BbB BPB3Ka C
pa3mpe/iesICHUeT0 Ha pEeCypcuTe Ha MPEANPHATHETO 332 TOCTUTHE JBJITOCPOYHO
KOHKYPEHTHO NPEAUMCTBO Ha IIeNIeBHs maszap’™>.

MHOKECTBOTO ONpENeNICHHs] MOraT Ja JOBeAaT 10 OOBPKBaHE, KOETO KAaKTO
npaBuiIHO orOens3Ba . MiageHosa, ,,Bb3HUKBA OT PAa3IMYHUS KOHTEKCT, B KOHTO MOXeE
Ja ce pasmiexnaa U jaa ce JneduHHpa MapkeTuHroBara crparerus. OT efHa cTpaHa,
MapKETHHIOBaTa CTpAaTervs MOXKE Jla Ce pasriekaa Karo ChCTaBHA 4acT Ha oOmiara
¢dupMeHa ctpaterus, T.e. KaTo 4acT oT ¢pupMenus (ObuzHec) rian. OT Apyra cTpaHa, Ts
MOXE Jla ce pasriex/Ja Karo YacT OT caMHs MapKETHHIOB IUIaH — CTpaTerus Ha
OCBILECTBABAHE Ha IIaHa ™

Eto 3amo e HeoOXoaMMmMO Ja ce pasrpaHMYaBaT CTpaTeruuTe, KOUTO OaHKaTa
MPOBEXK/IA HA CTPATETHYECKO, TAKTHYECKO U ONEPATHBHO paBHHIIE. Ha cTpatermvecko
paBHHUILC CTPATErHITAa € KOHIENTYATHATA PaMKa Ha IelHHOCTTa HAa GaHKaTa, KOSITO e
u3rpajiena Ha 6a3aTa Ha MHCHSITA M LeJIUTe HA MHCTUTYIMITA W JaBa NpeIcTaBa
KAK Te /1a ce OChIIECTBAT B YCJOBHUATA HA Ma3apHa KOHKypenmus. Tsi e opueHTHp 32
B3eMaHe Ha KJII0YOBH pelleHNsI BbB BCHYKHU 00J1aCTH HAa 0aHKOBUSI MEHHIKMBHT.

B cerammnus eram ot pa3BuTue OaHKUTE MpUiiarat T.Hap. aHTHKPU3UCHA CTpaTErHs
3a pasBuTHe. ToBa € CTpaTerusl MpPEABKIKIAINA CHCTEMa OT MEPKHM M IMOJATOTOBKA Ha
MEePCIIEKTHBEH IUIaH 32 JCUCTBUE B MPOMEHSIIIA CE Cpe/ia 3a ONTUMH3HUPAHE CHHOCTTA Ha
OaHKaTa B HEHHHTE yNpaBleHCKH, (UHAHCOBH, KaJ[POBH, MAPKETHHTOBH JEHHOCTH C T
MPOTHBOJICHCTBHE HA HETATUBHOTO BIUSHHUE HA KPHU3aTa U OCHINECTBIBAHE HA MUCHSATA H
nesnuTe Ha OaHKara.

®opmyJMpaHe HA MAPKETUHIOBH CTPaTeruu

Crpareruure ce pasriexgaT OT Pa3MYHM HUBAa. B Teopusita M mpakTUKara ce
M3MOJI3BAaT pa3MYHA HAaWMEHOBAaHUSA Ha paBHUINATAa. EJIHUM TW ONpeneNar Karo
KOPIIOpaTHBHYU, (YHKIMOHAIHU W HMHCTPYMEHTAJIHU, NPYTd KATO — TPAJAUIUOHHH U
MHOBAaTUBHHU, TPETH - KATO CTPATErMYECKH, TAKTUUECKH U OTIEPATUBHH.

52 |gor Ansoff, Strategic management, Palgrave Macmillan, 2007
8 Vrxun D.A. Ypasnenue pupmoii. — M.: U3a-Bo «Akanucy. 1996, 516 c.
54 Toiinb I1. MeHemxMeHT: cTpaTerus u Taktuka / Ilep.c anri. nox pexn. FO.H.Kantypesckoro. —
CII6: Uzn-Bo «ITutep». 1990, 560 c.
% Mnanenosa, I'., nut. Chy, ¢.323
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HeoOxomumo e 1a ce mpaBu pa3iMka Mexay (opmyjupaHe H U3NbJIHEHHE HA
crpareruute®. B MapKeTMHroBara TEOpUs M 10 Te3H BBIPOCH HMMa pPa3IHYHH
CXBalllaHWS, HO HHUE TMpueMaMme, Ye U3padOTBAaHETO Ha CTpPAaTErMUTE CTaBa Ha
CTpaTEerMyecko U B HAKOM CIy4ad Ha TAaKTUYECKO HHBO, & M3MBIHEHUETO, 0COOCHO MpH
MapKEeTUHI-MUKCA C€ U3BBPIIBA Ha ONEpPaTUBHO HUBO. ETO 3amo He OTXBBpIsIME
BWKIIAHETO Ha aBTOpUTE 3a TPUTE HUBAa Ha CHIIECTBYBaHE HAa MAapKETHHTOBUTE
CTpaTeruy, HO C YroBOpKaTa Ja ce MpaBH pasjinka MeKAy (hopMyiIHpaHe W MposBa Ha
cTparerusra.

[Ipu dbopmynupane Ha cTpareruira € HEOOXOAMMO Jla CE ONpEACIH SCHO LIENTa,
KOSITO III€ Ce MOCTUTHE Ype3 MpHJIaraHeTo Ha Ta3u cTpaTerus. Cies ToBa € HY)KHO Ja ce
Opeuu3upa Ha KOM masap WM TMa3apeH CerMEeHT IIe C€ OCBIIECTBABA, KOM Ca
KOHKYPEHTHHUTE TPEAMMCTBa Ha OaHKaTa, KOM ca OCHOBHHUTE W KOHKYPEHTH, KaK ce
MIpEeBUKAA J]a C€ OCHIIECTBU CTPATETUATA U KOU Ca KeJIaHUTE pe3yTaTH.

L. (I)opMy.JmpaHe Ha CTpaTeérum Ha NObPBO0 HHBO — KOPHOPAaTHBHO HJIH
CTPAaTernIeCKo

Te3u crpareruu 3acsrat IEHHOCTTa Ha WHCTHTYIHMATa Karo Ipuio. Yecto Te ce
W3rpaXaaT B cUMOMO3a MEXAy LelnTe Ha OaHKaTa BbB (PMHAHCOB aclekT, ObopbaTa c
KOHKYPEHLIMSITAa M YAOBICTBOpPSBAHE HA KIMEHTenaTa.  PemaBaHuTe 3a1audl 4pe3
HU3TOTBAHETO Ha CTPATCTUUTC MOTraT Ja 6’bI[aT: YBCJIIMYAaBaHEC Ha IasapHusA A4 U
npejnprueMadeckara JIeiHOCT; 3aJ0BOJISIBAHE HA Ma3apHOTO ThPCEHE Ype3 BhBEKIAHETO
Ha HOBM IPOJYKTH M YCIIyTH; 00pOa ¢ KOHKYPEHIMATA 3a 3aBJIaIsgBaHEe HAa HOBH Ia3apw;
CTHMYJIpaHe Ha MOTPEOUTENICKOTO ThPCEHE Ype3 MOTHBUPAHE JEHHOCTTa Ha OAHKOBHUTE
CITYKHUTEIH U IIp.

CrhenuanucTure TpeularaT TpU OCHOBHHM CTPAaT€rMU Ha KOPIOPATHBHO pPaBHHIIE:
CTpaTerny 3a pa3BUTHE, NOPTQEiliIHN cCTPaTernu U KOHKYPEHTHH CTPATEeruu.

Crpaternnte 3a pa3BuUTHe ca TJIO0ATHHU U LENAT J]a Ce ouepTac HamnpaBlICHHUETO, B
KOETO Ie ce pa3BuBa OaHkata. Te ca NPSKO CBBP3aHM C Ia3apa, KOHKYPEHLUSTa U
(PMHAHCOBOTO CHCTOSIHME HAa MHCTUTYNHMATA. 1a3u cTparerws mocrtassi BhIpoca: ,,KakBo
na mpednpuemMe OaHKaTa, Y€ HEHHOTO pa3BHTHE Haii-IoOpe la ChOTBETCTBA Ha
M3UCKBAHUATA HA Ia3apa W LIe CTUTHAT JIM 332 TOBA CPEICTBaTa, C KOUTO pasrojara Win
e Ce HAJOXKH Jla CIMBAa WM JUBepCH(DHUIMPA CBOSATA NEHHOCT HA MECTHH U YYXKIHU
mazapu?”’. [Ipu pa3paboTBaHETO HA CTPATETHS 32 PA3BUTHE MOXKE JIa CE BHPBHU 10 CJICTHUS

pe;[57: OIIpCACISAHC Ha O6CJ'Iy>KBaHI/I$I rasap, OLCHABAHC Ha MAa3apHO-NIPOU3BOJCTBCHUTC

% Bix. momp. Frigo, M., J. Litman, What is Strategic Management, Strategic Management,
December 2001, p. 8-9
5 Bsx. Hozap. Coemun, mut. Cpu. C. Crouneir, O. U., O. 4. Crounsa. Mapketunr B 6anke. AO
“Tapuexc” 1993, c. 255-277
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XapaKTePUCTUKK HAa CErMCHTHTE; OICHSABAaHE Ha TNPHUBICKATEIHOCTTA HA Ia3apa;
CHHTEe3UpaHe Ha (paKTOPUTE, BIHSCIIN Ha OaHKOBATa CTpATET s, aHAIU3 Ha BIMSHUETO Ha
(akTopuTe, OIIEHKA Ha OTIACHOCTUTE U BH3MOXKHOCTHUTE.

Enun oT M3Mon3BaHUTe NMPU PeaM3UuPAHETO HA Ta3W CTPATErHs METOAM € METOIBT
PIMS (Profit Impact of Market Strategy), koiiTo u3ciienBa BIMSHUETO Ha cpeaara BbpPXy
neyandaTa ¥ Bb3BPAIlaeMOCTTa Ha HHBECTUIINUTE.

IMopTgeiinaute cTpaTernu Mo3BoisBaT ¢()EKTHBHO Ja C€ pElIaBaT BBHIIPOCHTE,
CBBp3aHM ¢ pasnnyauTe cdepu Ha JeldHocT Ha OaHKara OT MO3UIMUTE Ha
YIOBJIETBOPSIBAHE HYXIUTE Ha Ma3zapa ¥ M3BBPIIBAHETO HAa HMHBECTUIIMM BBB BCSKA
ctepa. Taka T GopMmupa CBOM WHBECTHLIMOHECH mopTdeiin. [lo-BaxxHUTE MOMEHTH MPHU
(dbopMyNnHpaHETO Ha Ta3u CTpATerHsl ca CBBbP3aHH C: WHBECTHIIMH B HOBH OTpPACIIH;
yKpelnBaHe Ha ChIUICCTBYBAIIMTE ITOAPA3CICHUS Ype3 HOBU MPUA00UBAHUS; TIOCTEIICHHO
HalyCKaHe Ha HEXeJaHH OTpaciH; paslpeelieHne Ha pecypcd moj Qopmara Ha
KaIMTaJIOBH Pa3XOJIH; M3II0JI3BaHe Ha IPEMMyLIECTBaTa Ha e()eKTa Ha CHHEPTH3Ma U Jp°C.

Enun oT M3Mmoa3BaHNTEe METOAM MPU OCHILECTBSIBAHE Ha MOpTdeiiHaTa cTparerus e
meronbT Ha BCG (Boston Consulting Group), kpaeTo ce chyeTaBaT MapKETHHIOBHTE
BB3MOXKHOCTH C BBTPEIIHWS TMOTEHIMAN Ha OaHkara. [lpumara ce chI0 MaTpHIaTa
,»KOHKYPEHTOCTIOCOOHOCT — MPHBIEKATETHOCT Ha TMa3apa”. B Hes mpu mpecuyaHeTo Ha
cuiHarta u cnabaTa KOHKYPEHTHOCIIOCOOHOCT ¢ BUCOKATa M HUCKaTa MPUBJICKATETHOCT Ha
nazapa ce o0pa3yBaT JeBeT KJICTKH BCAKA, OT KOUTO MOJXKE J1a e pa3riieik/ia KaTo OTAeTHA
MHBECTHUIIMOHHA CTpaTerus Ha OaHKaTa.

KoHKypeHTHHTEe cTpaTermm [aBaT TpeJcTaBa Kak OaHkaTa Ja JOCTUTHE
KOHKYPEHTHH TPEUMYINECTBA HA Ma3apa NpW MNPUBIMYAHETO HA HOBH KJIMCHTH H
3aJbpP)KaHETO Ha CTAPHUTE.

EnvH oT u3mon3BaHUTE MOJENUW TYK € M3BeCTHUAT monaen Ha lloptep 3a 5-te
KOHKYpeHTHH cuii. Cropea TO3W MOJeNl KOHKYPCHIMSATA Ha TMEYCTMBIIUTE Ma3apu ¢
GYHKIMS OT MEeT KOHKYPEHTHH CHJIM: MHTEH3UTET HAa KOHKYPEHTHHTE CHUIIM, CHJa NpPU
MPEroBOPUTE OT CTPaHa Ha KIUEHTA; CHJIa MPU MPETOBOPHUTE OT CTpaHa Ha JOCTABUYMKA;
OINACHOCT OT MPOIYKTH 3aMECTHTEIM U ONMACHOCT OT HABJIM3aHE HA HOBU KOHKYPCHTH.
OcgeH ToBa ce m3non3sa u ananu3bT SPACE. Toif mo3BosnsaBa fa ce pasriiefiaT CHIIHATE U
ciabure cTpaHH Ha OaHKoBata chepa U Jja ce CBhPKAT ¢ KOHKYPEHTHUTE NMPEUMYIIECTBa
M MOIII Ha camaTa OaHKa.

%8 Tynem6aena, A.H. bankoBckuii MapKeTHHT. 3aBoeBaHKe phIHKA, YdueOHOe mocobue, 2-0e 3. ,
Anmartsl, Tpuymd «T», 2007, c. 138
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II. ®opmyJinpaHe Ha CTPATErHH HA BTOPO HUBO - (DYHKIMOHAIHO WJIH TAKTHYECKO

Ha (yHKIMOHAIHO paBHMIIE MApKETMHIOBUTE CTPATETMH CE€ pa3paboTBaT 3a Ja
MIOMOTHAT B CPEIHOCPOYEH TUIaH Ha GaHKara 1a (popMyJIMpa MPABMIIHO MO3ULMATA CH U
HauYMHA Ha JEHCTBHE CIPAMO KOHKPETHH LIEJIEBH T1a3apv M Jia U3paboTH CHENHATHO 3a
TAX KOMIUIEKC OT JEHCTBHS.

Ha ToBa paBHMILE OOMKHOBEHO ce 00OCOOSBAT TPU CTPATETMH: CTPATErMH MpH
CErMEHTUPAHETO; CTPATETHH MPH MO3MIIMOHAPAHETO W CTPATErnu Ha Komiuiekca. OCBeH
TAX TyK C€ pasTexkaar: ,,(MHAHCOBH CTPATETHH, CTPATETMM 3a YOBEIIKUTE PECYPCH,
ChbUICCTBCHA IPOMsHA B IpUIAraHUTC I/IH(bOpMaHI/IOHHI/I TEXHOJIOTUHU U TEXHOJIOIT'MYHOTO
000py/IBaHE, MOHMTOPHHT Ha KPEAUTHHS PHCK ™,

II1. ®opmysipaHe HA CTPATErMU HA TPETO HUBO - PEAIM3UPALLH Ce HA ONIEPATHBHO
PaBHHIIE WIH U3BECTHH KATO HHCTPYMEHTAJIHH CTPaTernu

OnepaTuBHaTa CTpaTerusi € ,,CTPaTerus, KOATO € CBbp3aHa ChC Crenu(puIHa
(QyHKIMS B paMKUTE Ha HMKOHOMHYECKara aeinoct %,
ONpe/Ie/IeHUTE CTPaTerus 3a PasBUTHE M CTPATETMU Ha (YHKIMOHAIHO DABHMILE CE

Ha ocHoBaTta Ha Beue

OCBILECTBABAT CTPAaTErMUTE HA MapKETUHI —MHKca. ToBa ca INPOAYKTOBH, LIEHOBH,
OUCTPUOYLIMOHHM M KOMYHUKAallMOHHM  cTparerud. Upe3 H3MON3BaHETO Ha
WHCTPYMEHTAIIHUTE CTpaTerud ce u30upar Hal-moOpuTe HAYMHM 32 MOBHIIABaHE
e(eKTHBHOCTTA HA MAPKETHHTOBUTE YCUJIMA Ha U30paHUTE CETMEHTH M pa3pa0OTBaHe Ha
MAapKETHHIOBH IIPOI'PAMH 110 €JIEMEHTUTE HA MAPKETUHI-MUKCA.

OIIeHKa HAa MAPKETHUHIOBHU CTPATECruu

Cren ¢popMynupaHeTO cTpaTerusira Ts cieqBa ja Obje OlleHeHa OT MapKETUHTOBHSAT
crenuanucT. B nelHOCTTa MO OIEHSIBAaHETO cJelBa Ja Ce B3eMe OTHOIIEHHE I10
ChOTBETCTBHETO Ha CTpaTerusITa Ha: MUCHSATAa W lenuTe Ha OaHkara; OaHKOBHUTE
KOMIIETCHIIMM W PEeCypCH B JaJCHHUS MOMEHT; BIKIAHUATA MW  B3aWMHOTO
YIOBJICTBOPSIBAHE HA HCKAHMITA Ha AaKIMOHEPUTE, MCHHUIDKBPUTEC M KIWCHTUTE Ha
WHCTUTYIMSITA;, Ta3apHUTE BB3MOXKHOCTH Ha OaHKaTa, NPOMEHHTE B cpelarta |
NEHCTBUATA HA KOHKYPEHTHUTE, HAIMYMETO HA CTUMYJIH 33 OPTaHU3AIMOHHUTE YCUJIUS Ha
TOI MEHUDKBPUTE M U3IMTBIIHATEITUTE U IP.

Bugonosa, M., Crparerud Ha OaHKMUTE B YCIOBHATa Ha miobanu3anus, baHKOBH
nH(OPMAMOHHY TeXHOJOoTHH, Op. 2, 2000, c. 15.
80 Adam, J. H., Logman Dictionary of Business English, 1989, p. 485
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Ome B HavanoTo Ha 90-Te ToAMHA Ha MUHAIUS BEK MPU OLICHKATa Ha CTPAaTETUUTE B
MapKeTHHTa Ce MPHUIarar mpeauMHo (PMHAHCOBH MOKa3aTeNd. Te UMaT CBOETO 3HAYCHHE,
HO BCE MIOBEYE MapKETOJO3UTE CMSTAT, Ye MPH OLIEHKaTa HA MApPKETUHTOBUTE CTPATECTHH
Te3W MApUYHO-CTOMHOCTHH TMOKa3aTeld KaTo JUKBUAHOCT, PEHTaOMIHOCT, mevasoba,
TUBUICHTH W JIp. UMAT KPaTKOBPEMEHHO [EHCTBHE W HE OTYMTAT M3MEHEHHATA BHB
BpeMeTo Win — jgobaBeHaTa CTOMHOCT mpe3 Obaemute mnepuonu. Kakro ce 3Hae
CTpaTETHHTE CE€ U3TOTBST C MO-ABJIBI Jar BbB BPEMETO U Cle[Ba JAa OTUYUTAT CTOWHOCTTA
Ha TIOKa3aTelnuTe UMEHHO 3a TaKbB MepHoA. B ToBa OTHOIIEHHE TOJISMO MPHIIOKEHUE U
pa3BUTHE TPETHPIsiBA  OallaHCOBOPE3YJNTAaTHUAT aHanu3. ToW MpeoJoisBa OMHCAHUA
HE/IOCTaThbK, Thil KaTo OTYWTa HEe caMO (PUHAHCOBH, HO W HE()UHAHCOBH HHIAMKATOPH
KaTo: Ta3apeH s, peallu3upaHd WHOBAIMW, KIMEHTCKa YIOBIETBOPEHOCT W np. Te3m
WH/IMKAaTOPH Ce MOJAPEXJAT B KOJMYECTBEH M KAaUeCTBEH ChCTaB B MaTpHWIla, HapeucHa
KapTa U OT TyK HAaTaThbK OaHKHUTE 3allo4yBaT MPHUIOKEHUETO HA METOJa HAa 0AJIaHCOBO-
pesyaratnara kapra (Balanced ScoreCard )®. Toii He e mpuer Ge3pe3epBHO OT
OaHKepUTE U ¢ OCHOBaHME Maiiep U3ThKBa, Y€ TO3H METO/] € CIUH OT Hal-IMCKYTHPAHUTE
B 0aHKOBUTE Cpe/IU KaTo ,,IOTCHIMATBT Ha OalaHCOBO-pe3yiITaTHATA KapTa €, 4e moMara
Ha PBHKOBOAMTENHNTE 1a ce (OKycHpaT BBPXY IOKa3aTenuTe — (PUHAHCOBH, KAaKTO W
He(MHAHCOBH, KOMTO Ca Hal-TACHO CBBP3aHM ¢ OU3HeC cTparerusTa‘®?,

Upe3 mpuiiokeHHEeTo Ha OajaHCOBO-pe3yiiTaTHaTa KapTa OaHKaTa crlenBa Ja
OTTOBOPH Ha YE€TUPH BBIIPOCA, KOUTO CHOTBETCTBAT HA YSTHPUTE CTPAHH HA KapTaTa.

duHaHCOBaTa MEPCIECKTHBA CE aHAIM3UpPA 4Ype3 OTroBOp Ha BhIpoca: ~Kakso e
BaYKHO 3a BallIUTe aKIMOHEPH?”;

[lepcriekTrBata Ha opraHu3anusATa muTa: ,,HoBaTOpHM JHM CME W TOTOBU IIM CME 3a
obaemero?”

[lepcnexTrBaTta Ha BBTPEHIHUTE MPOIECH C€ W3SICHABA C BbIpoca: ,,Kakeu
BBTPEIIHH MPOIIECH MOTAaT Ja J00aBsAT CTOHHOCT?”

[lepcnexTnBaTta Ha KIMEHTa THPCH OTTOBOP Ha BbIpoca: ,Kak HH Bb3IpHEMAT
HaIUTE KIUEHTH?”

Upe3 wus3bpanara crpareruss 3a pa3BUTHE OaHKaTa LEIM OCHIYPSIBaHETO Ha
coOCTBEHaTa CH BHICOKa peHTaOWIHOCT M medanba. B Teopusara omeHkata Ha Te3u
nokasarenu ce u3BbpiBa upe3 meroxbT PIMS (Profit Impact of Market Strategy)®.
To3u Momen momara Ha TON-MEHUIKbpUTE Ha OaHkaTa aa wu30bepaT Hal-moOpata
CTpaTerusi 3a pa3BUTHE, C KOATO TPU YCIOBHATA HA Ma3zapa, e ce MOCTUTHAT Haii-
nobpute puHAaHCOBH pe3ynTaTH. AHanmm3upar ce Hag 200 Buma 1aHHU, KOUTO C€ Ha0aBsT

61 Kaplan, R., D. Norton, The Balanced Scorecard: Measures that Drive Performance, Harvard
Business Review, January-February 1992, p. 71-79.
62 Meyer, D., M. Markiewicz, Developing a Balanced Scorecard at Wachovia Corporation, Bank
Accounting& Finance, Fall 1997, p. 13.
8 Bsk. noap. www.competitivestrengthreport.com
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Yype3 HM3MOJI3BAHETO Ha aHKeTHU KapTu. [lo-BakHata mH(poOpManus, KOSTO aHAIW3UPa
Oankara upe3 Mmeroma PIMS, ce orHacs 10: (MHAHCOBHM M CYCTOBOAHHM JaHHH 3a
MOCIEAHUTE 5 TOAWHH, JaHHM 3a Ma3apHUTE M KOHKYPEHTHH YCJIOBHUS, JIMKBHIHOCT,
KaluTajaoBa aJIeKBaTHOCT, BEJMUMHA HA aKTUBUTE W MACHUBUTE, Ievaiida, peHTaOUIHOCT,
JIMXBEHU NPOLEHTH II0 BJIOTOBE, ACIO3UTU U KPEIUTH, JUXBEHU MApXKOBE, IPOLEHT Ha
nedanba OT JIMXBH, KOMUCHOHH M JAPYTH NEHHOCTH, WHOBAIMM, BHEAPSIBAHE HA HOBH
WHPOPMALMOHHN CHUCTEMH M TEXHOJIOTHH, MPOAYKTOBA, LIEHOBA, KOMYHHUKAallMOHHA W
JUCTPUOYILIMOHHA IIOJUTHUKU B Ka4€CTBEH M KOJIWYECTBEH aCIEKT, IPOTHO3HU BEIMYUHU
3a pa3BUTHETO HA Ma3apuTe W KOHKYPEHTHUTE, JOSIHOCT Ha KJIHWEHTUTE U Jp. Benmukum
JaHHU ce 3ajaraT B MKOHOMETPHYEH MOJel, KOMTO MO3BOJIABA J]a C€ YCTaHOBH KaKBU
pe3yiaTaTi 6uxa ce HOCTUIHAJIH.

Metoasr PIMS e mupokousBecTeH M NPWIOKHM, HO TOH JaBa IpejacTaBa 3a
(akTopHTe, KOUTO OKa3BaT HA-CHIECTBEHO BIMSHNE BbPXY PABHHUILETO Ha revanbaTa u
BBPXY PE3YATATUTE OT CTPATETHUECKUTE IEHCTBUS HA MHCTUTYLHATA. XyOaBo € OaHKaTa
Jla MOKE Jla CBIIOCTaBH CBOWTE TMOKa3aTeNM C Te3W Ha Haii-1oOpute B OpaHmia, T.c. B
o0lacTTa Ha YHUBEPCAIHOTO WJIM CIEUUAM3UpaHO OaHKUpaHE W OIIe IO0-TOYHO B
cepara Ha KOPHOPATHBHOTO WJIM WHAMBHAyanHO Oankupane. IlomobeH pesynrar ce
noJiyuaBa upe3 Metoga Benchmarking.

MetoasT Benchmarking moxe na Oble KOHKYPEHTEH, MPOAYKTOBOOPHECHTHPAH,
KJIMEHTEJIHOOPUEHTUPaH U T.H. Ilpu cTpaTernyeckoTo IIaHupaHe M MO-KOHKPETHO INPH
OCBILIECTBSIBAHE CTpaTerwsira 3a pa3BUTHE Ha OaHKaTa TOW € KOHKYpPEHTEH.
BeHuMapKHHI'BT € MeTOJ], KOWTO Wrpae pojsiTa Ha €TallOH 3a CpaBHEHHE Ha OaHKara C
Hail-noOputre B oOmactra. Tol mpexacTaBisiBa NpoLEC HA MPOy4YBaHE, aHAIU3 H
MIPUJIOKEHUE Ha 3HAHUS U MIPAKTUKHU OT Hail-100puTe OaHKH.
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Abstract

The banking industry has undergone significant growth in recent decades. These changes
are in progress and are expected to continue in the future. Regarding the current study, one of the
major elements of the analysis is the conditions and the development of the banking environment
in Greece and the Balkan countries.

Having examined the external factors of the banking environment in Greece and the other
Balkan countries, the current study examines three hypotheses: H1: GDP growth rate has a
positive effect to banks’ profitability. H2: A higher capital adequacy ratio has a negative effect to
banks’ Return on Assets and Return on Equity. H3. Total liquidity has a negative effect to banks’
Return on Assets and Return on Equity.

In the study, there is a regression analysis, for the four banks in Bulgaria and Romania —
subsidiaries of Greek banks- in order to identify the relation between the performance of the
banks. As indicators of performance are, in one case the Return on Assets (ROA) and in the other
case the Return on Equity (ROE).

One key conclusion of the research is that Bulgarian and Romanian banks have higher
efficiency than the Greek banks, which are the parent companies. Another key point that resulted
in the financial problems of Greek banks was the fact that they were increasing their loans
provided to the Greek governments.

8 PhD student, “Finance and Accounting” Department, Faculty of Economics, SWU “Neofit
Rilski”, Blagoevgrad
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1.Introduction

First of all, as noted, capital is necessary in the production process. Therefore, the
channeling of capital towards productive units,is helping them to develop their
production, to strengthen their position and expand their activities. This results in the
increase of GDP (Beck et al., 2000; Levine et al, 2000; Adrian & Shin, 2009). The supply
of credit is positively linked with economic growth, as recorded in the following diagram.

Figure 1. Credit to private sector and growth.
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Source: Levine et al., 2000, p. 48

2. Literature review regarding the functions and the risks of the banking system

The existence and proper functioning of banks as parts of the financial system
development has been shown to enhance the economy and that the strengthening of the
banking system supports the growth rate of real GDP, as well as the GDP per capita
recorded (Jayaratne and Strahan, 1996). Also, as noted by Bencivenga and Smith (1991),
the functioning of the banking system ensures not only the productive activity, but also
limits the socially unnecessary liquidation of assets, which enhances the efficiency of
investment and enhances the formation of new capital. Also, in his analysis Gertler
(1998) shows that the expansion of activities of banks has been a major cause of the
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increase in economic activity and also increases the criteria of quality borrowing of
banks, thereby strengthening the most competitive firms.

For all these reasons, the banks, as part of the development of the financial system is
extremely important, as it put the base of economic development (Ohno, 2011), increase
the productive capacity of the economy (Mishkin, 2007), create a more stable business
environment and have a positive effect on innovation (King & Levine, 1993) and
specialization (Romer, 1987).

According to Jude (2010), growth is connected to financial development, but this
relation is nonlinear: in fact, inflation rate, openness to trade and government
consumption are influencing the relationship between these two variables, since they
affect both the financial development and growth, but the degree of affection is not the
same for these two variables. As Amano (2013) notes, capital formation varies among
countries, since the countries which have the most developed financial system have the
greater opportunity for higher capital formation. As Aghion et al. (2004) note, in order to
be a convergence with the growth rates of the United States, countries should increase
their financial development.

On the other hand, as Deidda (2006) notes, financial development might be
unsustainable, since enterprises tend to be more capital-intensive, so they will need more
and more capital, which the economy might not be able to provide. Also, as Bond et al.
(2011) note, the development of the financial markets could boost speculation.

A major issue has to do with the failures of the financial system and their
consequences to the economy.

The issue of the operation of the banking system is a main pillar of economic
activity, as banks are the establishments for transmission of the monetary policy of
central bank to the economy, but also have the institutional role of safeguarding
depositors / savers, as well as to transmit funds to enterprises and the overall economy.
Therefore, governments should have articulated a prudential framework for banks in
order to ensure their efficient operation and, above all, to maintain unwavering trust of
depositors and other stakeholders about the stability of the financial system.

Apart from the above, as banking activities are now globalized and banks form an
interconnected web, an extra dimension of banking supervision, relates to the overall
stability of the global economy. The phenomenon of contagion has become one of the
most important primary causes of the deepening of the crisis of 2007 (Allen and Gale,
2000).

After the enormous crisis of 1929, USA had established a legal framework for banks
(Glass-Seagal Act), which gradually had been abandoned and eventually there was a
deregulation. As a result of this deregulation, the number of Savings and Loans Banks
which declared bankruptcy during the 1980s increased sharply, as shown in Table 1.
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Table 2. Savings and Loans Banks failure, 1980-1988 (in thousand USD)

Number of Estimated Supervisory Voluntary
Year Failures Total Assets Cost Mergers Mergers
1980 1} S 1,348,908 $ 158,193 21 63
1981 34 19,590,802 1,887,709 54 215
1982 73 22,161,187 1,499,584 184 215
1983 51 13,202,823 418,425 34 83
1984 26 5,567,036 886,518 14 31
1985 54 22,573,962 7,420,153 10 47
1986 65 17,566,995 9,130,022 5 45
1987 59 15,045,096 5,666,729 5 74
1988 190 98,082,879 46,688,466 6 25

Source: FDIC, 1997

Precisely because of this, it was necessary to ensure a satisfactory level of
functioning of financial institutions. This need was reflected in the creation of the
Committee for Banking Supervision. The Basel Committee on Banking Supervision
(Basel Committee on Banking Supervision) was founded in 1974 with the participation of
central banks of thirteen countries (Belgium, France, Germany, ltaly, Luxembourg,
Netherlands, Spain, Sweden, Switzerland, Japan, Canada, United Kingdom and the USA).

The financial crisis of 2007 highlighted the enormous importance of the financial
system for the economies of countries (Blundell - Wignall et al., 2008). Before 2007 it
was believed that a larger financial sector has positive effects on an economy, as it
enhances the circulation of money, increased multiplier is created, businesses find the
necessary funding at favorable terms and consumers have the option of obtaining
consumer and durable goods, thereby stimulating demand and therefore production.

With the onset of the crisis, it was found that, to a significant extent, many of these
above elements did not function as expected. The phenomenon of "bubble” on real estate
has been triggered by investment firms, with the method of securitization. Also, the
direction of capital to speculative markets, such as, derivatives on market indices, on
currency market (forex), or in bonds of other countries with higher yields (carry-trade),
«broke» the chain of transmission of monetary policy in the economy.

Apart from the above, according to the study of Cecchetti, and Kharroubi (2012), the
growth of the banking function enhancers in an economy, only below a certain level.
Above this level, the further expansion of the banking sector does not increase the
economy of the country.

According to Gambacorta et al. (2014) the existence of banks substantially promotes
economic development, but it happens to a point, beyond which the expansion of banking
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reduces the growth rate. Analysts point out that, as the economies are growing, the
banking sector should operate in parallel with the development of other sectors, such as
investment funds, mutual funds and insurance companies.

Figure 2. Correlation of GDP growth, banks and capital markets
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Source: Gambacorta et al., 2014, p. 30

One of the key points highlighted by the crisis is the phenomenon of contagion of the
crisis, from country to country. Indeed, one of the main problems of Basel Il is about the
pre-cyclicality created, since there was lack of evaluation about the broader consequences
that a major bank failure would cause to the whole system. Ben Bernanke, chairman of
the FED, respondent from the Inquiry Commission on whether the crisis could be
foreseen, it answered negatively. But when asked if measures could have been taken, he
replied that indeed these measures could and should have been taken and that the FED
took the worst decisions (FCIC, 2011).

The whole context of the deregulation of the banking market has been demonstrated
as the primary source of the crisis (Blundell — Wignall et al., 2008). An extra dimension is
that the problems of the banking sector were automatically transferred to the budgets of
countries, which, in their efforts to maintain the sustainability of the banking system, they
recapitalized and rescued the banks, increased the deficit and the debt, which, in turn,
resulted in an increase in interest rates bonds, reducing credit rating and increased the
difficulty in finding buyers of their bonds. In order to cope with the debt and deficits,
some countries have taken restrictive fiscal policy measures, thus reducing overall
demand, and, as a result, there were -and in some cases, still are- recession and rising
unemployment. Therefore, the tighter control of banks as to the risk that they can take
also has a positive effect on the economy. In their analysis regarding UK banks during
2007, Schanz et al. (2001) find when banks have a capital ratio of 8%, then there is
probability of systemic crisis —defined by the authors as “the joint default of at least two
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banks” (Schanz et al., 2011, p. 77)- of 20%, while with a capital ratio of 10% the
probability falls to 3% and with capital ratio of 12% and higher, the probability of a
systemic risk is zero percent, as shown in the next figure.

Figure 3. Probability of systemic crisis regarding bank’s capital.
20%
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Source: Schanz et al., 2011, p. 77

As Elsinger et al. (2006) and Webber & Willison (2011) note, except the risk of
a contagion of a bank’s failure to other banks, the other source of the systemic risk of a
bank’s failure is because the asset values of the defaulted bank have positive correlation
with the asset values of the other banks.
IMF (2009) notes that, even after 7 years of the begging of a banking crisis, as
part of a financial system crisis, GDP is in reseccion
Figure 4. Output Evolution after Banking Crisis

(Percent of precise trend; mean difference from year t = — 1; first year of crisis at t = 0; years on x-axis)
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According to IMF, a crisis in the financial markets affects both the supply side and
the demand side.

Regarding supply side, there is a lower output, lower total factor productivity, lower
capital/labour ratio and lower employment rate, as shown in the next figure.

Figure5. Output Decomposition
(Percent of precise trend; mean difference from year t = — 1; first year of crisis at t = 0; years on x-axis)
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Regarding demand side, after a crisis in the financial system there is lower
consumption, lower exports and imports as well as lower investments, as presented in the
next diagram.

Figure6. Demand-Side Decomposition
(Percent of precise trend; mean difference from year t = — 1; first year of crisis at t = 0; years on x-axis)
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Conclusion

From all of the above, it can be concluded that with a safer financial market there is
a healthier link between the financial institutions and the real economy. Due to the
interconnection of the financial markets and the economy, a financial failure can bring the
economy to recession, while a stable and growing financial system can boost growth and
capital formation.

In order to avoid the occurrence of a recession and a banking crisis, the major
elements which have been pointed out by the international literature are:

e The level of trust, and
e The Central banks’ policy

People and businesses engage in the act of saving in order to obtain revenue,
however, they have as given that, at any time, can withdraw their money.

This element of faith of depositors need to be highlighted, since loss of depositor
confidence is a key risk for the stability of the financial system, leading to increased risk
of banking institutions.

Confidence in the broad sense - which involves confidence in the exchanges, the
contractor, the functioning of markets, colleagues etc. is the necessary operating
condition of any economic system. Thus, the decline in confidence may lead to a
significant deterioration in overall economic activity.

Guiso et al. (2006) in their analysis are considering the influence of culture in the
development of the size of the economy, defining culture as beliefs and values that
ethnic, religious and social groups have, with substantially unchanged content, from
generation to generation. They, also, indicate the importance that the element of trust has
for economic activity, and they study whether trust varies according to nationality,
registering significant differences between nationalities
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Abstract

The purpose of the article is to study the peculiarities of the organizational and economic
mechanism of strategic market-oriented activity of industrial enterprises. In the article the
peculiarities of strategic market-oriented activity of enterprises are studied; the definitions of the
economic management mechanism and organizational and economic mechanism of strategic
market-oriented activity of industrial enterprises get further development; insight of the processes
of a market strategy development by industrial enterprises is researched and deepened; the
theoretical and methodical approach to formation of the organizational and economic mechanism
of strategic market-oriented activity of industrial enterprises is improved.

Keywords: mechanism, strategy, market activity, industrial enterprises
JEL Codes: M10, M39, 010, 021

1. Introduction

The processes of market globalization, reformation and intensification of
technological and socio-economic development, the dynamic changes that occur in the
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business and in the economic, industrial environments, substantiate the urgency of the
need for the transformation of modern mechanisms of economic activity of industrial
enterprises in general and their separate components in particular.

Competition is happening not only in the area of products / technologies / raw
materials / energy supply, etc., but also in the invisible sphere of selected business models
that are capable of generating new business processes, new business opportunities. The
need for continuous support and improvement of productivity level forces companies to
adjust or radically change their own models and mechanisms of strategic market-oriented
activities.

2. An analysis of recent research and publications, which initiated the solution
of this problem and which are basis for the authors

The problems of development of various components of the economic mechanism
are considered in the works of many scientists, in particular: Stanley Reiter — a
mechanism for coordinating economic activity (Stanley Reiter), Giorgy Simon — a
mechanism of economic growth (Gydrgy Simon, 2014), Jerni Mencinger — the impact of
the mechanism of tax policy on economic activity (Jernej Mencinger), Stanislav Gomulka
— mechanisms and sources of global economic growth (Stanislaw Gomulka, 2009), Angus
S. Deaton — understanding of the mechanisms of economic development (Angus Deaton,
2010), Carlo Borzaga and Ermano Tortia — various mechanisms for coordinating
economic activity and appropriate organizational forms (Carlo Borzaga, Ermanno Tortia,
2015) and others.

But not enough attention has been given to the study of the organizational and
economic mechanism of strategic market-oriented activity.

3. Determination of previously unsettled parts of the general problem, to which
this article is devoted

The need to specify the definitions of the economic management mechanism and
organizational and economic mechanism of the strategic market-oriented activity of
industrial enterprises, as well as the detalization of their components, taking into account
the fast-growing market conditions of economic management, substantiates the urgency
of this study.

4. Formulation of the goals of the article (statement of the task)
The purpose of the article is to study the peculiarities of the organizational and

economic mechanism of strategic market-oriented activity of industrial enterprises. In the
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framework of the above mentioned goal, the following tasks are formulated:

- to specify the definition of the economic management mechanism and
organizational and economic mechanism of strategic market-oriented activity of
industrial enterprises;

- to study and deepen insight of the processes of development of market
strategy by industrial enterprises;

- to improve the theoretical and methodical approach to the formation of
organizational and economic mechanism of strategic market-oriented activity of
industrial enterprises.

5. Presentation of the main material of the research with full justification of
the obtained scientific results

As scientists point out, the company of the future, which wants to compete in the
market, will have to use information technology at every step. In the years to come,
several phases of the development of a modern organization and management of the
company in connection with the development of the Internet are predicted. In the era of
modern information technologies the companies can compete with digital tools and create
their own business strategies in the Internet. However, they should be thoroughly
prepared to compete, maximum using the available opportunities. Undoubtedly, this is
not only a promotion tool, but, above all, a factor that increases the competitiveness of a
company (Krystyna Kielan, 2006).

Each industrial company must determine its model for making strategic decisions. In
general, the problems of market-oriented strategic activity of industrial enterprises lie in
the plane of three main aspects:

1) absence of strategic management in the companies on the whole;

2) absence of time-based market benchmarks and market strategy of activity;

3) absence of a relevant mechanism for the implementation of a market strategy.

The processes of globalization, integration and informatization of the modern world
economy do not leave a choice for enterprises: if they want to work successfully, they
must improve their organizational management structure (by changing it or by adding
new IT specialists, strategic activity, management of foreign economic activity, etc.),
economic and technological models of activities. Scientists note (Manuel Castells, 1996)
that the coming era is the era of the information economy, which will absorb both society,
culture, and all aspects of economic activity in general.

The next step, which must be done by the company, is the selection or determination
(as a continuous development of strategic analysis technologies is going on) of the
theoretical and methodical approach to strategic analysis (including collecting,
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accumulating and processing information about markets, competitors, etc.; conducting of
situational, economic analyses), which will be the basis for choosing a market strategy.

And this activity must be coordinated by developed economic mechanism
management, on the formation and establishment of which the success of the company's
position depends to a great extent. We use the term economic mechanism management of
the industrial enterprise to mean the structural and functional system, which provides
(coordinates, reproduces) the selected way of functioning and development by the
company.

It represents a set of specific forms of management, organizational and institutional
systems, information, infrastructure, socio-cultural, as well as legal and regulatory
support, methods, models, levers, instruments, means and tools for regulating
organizational and economic relations and interconnections between all participants of
production-economic system.

Accordingly, the term organizational and economic mechanism of the strategic
market-oriented activity of industrial enterprises is used to mean a set of organizational
and economic methods, models, factors, levers, means and tools that provide (coordinate,
reproduce) the implementation of strategic decisions in the fast-growing market
conditions.

To the Scientific’s mind (Michael H. Mescon, Michael Albert, Franklin Khedouri,
1985), the strategic selection, made by managers of enterprises, are influenced by various
factors, first of all:

1. risk (and determination of the acceptable level of risk);

2. knowledge of earlier used strategies (and separation from the impact of earlier
used strategic alternatives);

3. the reaction to the owners (that limit the flexibility of the management when
choosing a specific strategic alternative);

4. time factor (which can lead to success or failure of the organization).

Taking into consideration that the development and implementation of any strategies
is the task of strategic management of the enterprise, let’s consider the relevant processes
of planning, organization, regulation, motivation, coordination and control that take place
simultaneously in several structural divisions of the enterprise (managerial and
marketing), this can be schematically outlined in blocks in the chart on fig. 1.
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Figure no. 1 Chart of coordination of actions of structural units of the enterprise in
developing a market strategy
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Source. Developed by the authors.

The arrows on the chart indicate the interrelation between the actions of different
structural units, which must be agreed within the organizational management system of
the enterprise and allow to formalize these business processes in the future.

If, by P.F. Drucker’s definition (Peter F. Drucker, 1993), "management is an
economic body, or more exactly, an economic body of an industrial society, and each of
its actions, decisions, step are measured by economic indicators,” then the main
components of the economic mechanism of the activity of any subject is organizational
and economic (apart from the possible ones: production, financial, motivational, etc.).
Let’s consider them.
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Consequently, the organizational and economic mechanism of strategic activity of
industrial enterprises must necessarily include:
e economic component:

economic forecasts of the future activity of the enterprise, selected directions
of enterprise development, markets development, etc.;

results of marketing research and financial-economic analyses (including
competitors, market, counteragents, consumers, etc.)

the results of internal and external audits;

market levers and benchmarks, time horizons that are priority for the activity of
an enterprises;

control indicators and criteria for their assessment;

economic methods (expense, market, parametric) and models (investment
model, economic and mathematical model of activity optimization);

economic substantiation of managerial decisions (including estimation of
efficiency, expediency, optimality);

e organizational component:

- company image (including business, investment, social, etc.);

- enterprise potential (resources and possibilities);

- motivational model for a team that must implement a market strategy;

- socio-cultural provision of activity;

- organizational structure of enterprise management;

- risk management;

- a complex of tools for the processing and use of information;

- a block of strategic adaptation (organizational and economic changes associated
with the implementation of new strategic decisions);

- control of strategy implementation.

The chart of the organizational and economic mechanism of the strategic market-
oriented activity of industrial enterprises, which includes the subsystems of input and
output information, regulating, providing, controlling and controlled subsystems, is
generalized and presented in Fig. 2.
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Figure no. 2 Chart of organizational and economic mechanism of strategic market-
oriented activity of industrial enterprises
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171



The feature of the offered scheme is a balanced regulation of economic processes
that are organically included in the organizational structure of enterprise management.

5. Conclusions from this study and prospects for further research in this
direction

As scientists point out, the company of the future, which wants to compete
Thus, according to the results of the conducted study, let’s formulate the following
conclusions:

- the features of the strategic market-oriented activity of modern industrial
enterprises are studied;

- the definition of the economic management mechanism (which means the
structural and functional system providing (coordinating, reproducing) the way of
functioning and development chosen by the enterprise) and the definition of the
organizational and economic mechanism of the strategic market-oriented activity of
industrial enterprises (which means the totality of organizational and economic methods,
models, factors, levers, tools and instruments providing (coordinating, reproducing) the
implementation of strategic decisions in fast-growing market conditions) get further
development that on the whole promotes deeper insight into the essence of the
terminology of the category-conceptual apparatus of this scientific study;

- understanding of the processes of development of a market strategy by
industrial enterprises is investigated and deepened: the corresponding processes of
planning, organization, regulation, motivation, coordination and control, which take place
simultaneously in several structural units of the enterprise (managerial and marketing),
are determined,;

- the theoretical and methodical approach to the formation of the organizational
and economic mechanism of strategic market-oriented activity of industrial enterprises is
improved, which, unlike existing ones, is based on balanced regulation of economic
processes that are organically included in the organizational structure of enterprise
management that will increase the efficiency of business processes and improvement of
positions of industrial enterprises in highly competitive markets (including foreign ones).

The results of this study can be used in practical activities in the implementation of
market-oriented strategies at industrial enterprises.
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Abstract

Brand is defined as an unique design, name, sign, symbol, word or a combination of these,
employed in creating an image that identifies a product and differentiates it from its competitors.
At the same time it is associated with a quality, credibility and satisfaction in consumer’s mind.
Brand is a promise that helps consumers in their buying process. It represents the most valuable
intangible asset that company possesses.

The legal name of a brand is a trademark. By definition, a trademark is any word, name,
symbol (logo), number, colour, slogan, design, sound or smell, or any combination thereof used to
identify and distinguish products from those manufactured or sold by others. Trademark is another
way of referring to brands. As such, trademarks need careful handling, care, nurturing and
protection; otherwise they may lose value, be stolen or simply be destroyed or lost. Choosing and
defending a trademark is often a very important part of a company’s marketing strategy.

Brands can be protected and unprotected. Unprotected brands are famous and popular and
can afford not to be protected. However, a better option for companies is to protect their brands.
In this modern world, where there is a trend of deregulation of businesses and industry and
liberalization of international trade, along with revolutionary changes in business models and the
advance of IT and communication technology, the need for brand protection is enormous. The
subject of protection may be a name, logo, color, slogan, design or a combination thereof.
However, there are certain questions about protecting brands regarding what can and can’t be
protected as a trademark, what are the most used trademarks, what are their advantages and
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disadvantages, how to choose brand’s elements that need to be protected, etc. This paper aims to
answer these questions as trademarks are very important for business and marketing.

Keywords: trademark, brand, protection, brand identity, differentiation, marketing
JEL Codes: M31

1. Introduction

The company’s property can be divided into two parts: a material (tangible, physical)
and immaterial (intangible) part. The material part of the company is composed of
buildings, infrastructure, machines and finance. Physical property is made of up matter.
Until recently this part was more important than the intangibles and it expressed the value
and competitiveness of the company. The intangible (non-physical) part refers to the
knowledge and skills of personnel, business strategies, business ideas, brands, design.
This part represents the intellectual property, that is, a product of the mind. This part is
today more valuable than the physical part. Nowadays, companies decide to outsource,
i.e. to manufacture their products elsewhere, and are exclusively focused on creating,
designing, innovating.

Intellectual property refers to all the inventions, patents, designs, brands, literary and
artistic works, trade secrets and intangible deeds created by the mind. In different
countries, intellectual property is protected by different national intellectual property
laws. Innovative products and procedures are protected by patents, brands with
trademarks, creative designs with industrial design, microchips with integrated circuits,
and trade secrets with secret information. Cultural, artistic and literary works are
protected by copyright and related rights.

There are four basic types of intellectual property (patents, trademarks, trade secrets,
and copyrights) that have some type of legal protection.

¢ Patents can be granted for any new production process, machine, manufacture
or composition of matter or any new useful improvement thereof.

o Trademarks can be a word, phrase, symbol, or design or combination thereof
which identifies and distinguishes the source of the goods or services from current or
potential competitors and other firms.

e Copyrights: protect artistic works such as books, plays, music, movies,
computer software, paintings, etc.

e Trade secret is any intellectual property that gives its holder a competitive
advantage over the competition. Trade secret law is not a clear cut as it is for patents,
trademarks and copyrights (WIPO Magazine, 2002).

Trademarks serve the following functions (Hennessey, W. O., 2008):
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* Source Identifier: represents the source (producer, manufacturer, sponsor,
authorised body) of the goods or services,

. Distinguish goods or services: differentiates one firm’s products from
competitors,

« Indicate value, image and consistent level of quality: an effort to create an
impression of quality or exclusivity in the mind of the consumer,

* Indicate awareness of the brand and the goodwill embodied in the trademark

Trademarks can come in a variety of forms including words, logos, symbols, shapes,
fonts and letters, numbers, labels, slogans, sounds, and colours. (Volpe and Koenig, P.C.,
2006) An increasing number of countries allow registration of less traditional forms of
trademark, such as three-dimensional signs (Clifton and Simmons, 2003, p.15) (Coca-Cola
bottle or Toblerone packaging), auditory signs (the roar of the lion on MGM movies) or
olfactory signs (smells, perfumes). However, many countries have set limits on what they
can register as a trademark, allowing only signs that are visually perceptible or signs that
can be presented graphically. Trademarks need to be chosen carefully, and they need to
be defended consistently against all possible violators of those trademarks.
(Lombard&Celiebter, 2009)

One product may be protected by various intellectual property rights. In the case of a
brand-new computer, its innovative technical features are protected by a series of patents.
Internal computer programs and software are copyrighted. The aesthetic design is usually
protected as an industrial design and the brand is protected by a trademark. Additionally,
manufacturers are carriers of numerous trade secrets ranging from their customer list to
one of the production processes or other confidential business information that they do
not want to disclose to the competitors.

So, how to choose the right protection? It is important for companies to make the
right choice about how they want to protect their brands, in a cost-effective manner, and
to avoid copying and imitation by competitors. Companies should consider what is the
main reason for selling their product. What is the feature that attracts consumers mostly?
What feature mostly distinguishes the product from the ones of competitors? Is it an
innovative technical feature? Is the design of the product? Is it the brand itself? Are the
creative artistic or literary elements that are contained in the product? Company can
protect a single aspect of the brand or a combination of different aspects that are critical
for consumers in their buying process.

What cannot be protected as a trademark? (Reizbos R, 2003) Some categories of
products and characters are not acceptable for registration as trademarks. Among them
are:

e Generic concepts: if a company intends to register a trademark “detergent”, the
trademark will be rejected, because detergent is a generic term for the product.
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e Descriptive terms: terms such as "fast", "best", "classic", "innovative", “new
are likely to be rejected because it is unfair to give to one producer exclusivity over these
words.

e Misleading trademarks: terms that can confuse and mislead consumers
regarding the nature, quality or geographical origin of the product. For example,
margarine with an illustration of a cow on its packaging will be rejected, since it misleads
the consumers. Consumers are likely to associate the brand with dairy products (for
example, butter).

o Trademarks that are contrary to public order or ethics: words and illustrations
that violate the generally accepted norms of morality and religion.

¢ Trademarks that use flags, anthem, official state signs and symbols and signs of
international organizations.

L3

LITERATURE REVIEW

The literature pays much attention to intellectual property and to the legal protection
of brands. Intellectual property refers to creations of the mind, such as inventions, literary
and artistic works, designs and symbols, names and images used in commerce. (WIPO
World Intellectual Property Organization)

A trademark is any unique name, word, symbol, design, or device used to identify
and distinguish the goods of one seller from the goods of another. (Upcousel) Trademarks
expire after 10 years, and renewal terms are 10 years. (Geertjan De Vries, Enrico Pennings
Joern H. Block, 2004) Trademarks usually last the lifetime of the brand as long as it is
being used correctly. There is a difference between trademark and copyright (Landes, W.
M., 2011). A copyright is the protection of original authorship and it mainly secures
original literary and artistic works including literary, dramatic, musical and artistic works,
such as poetry, novels, movies, computer software and architecture. Copyrights are more
artistic in nature. However, for a standard business or organization, trademarking covers
90-100% of the brand assets. There are certain instances where a company needs the
protection of both a copyright and a trademark. This often occurs when a company has a
logo that possess a lot of artistic components. (Dumb Little Man, 2009)

There are different types of trademarks: (Erixon Fr., Salfi, M., 2015)

e Trademarks are distinguished marks used for goods and services that make
them different from those of others.

e Service marks distinguish company's services from those of others. Services,
according to their nature, can be financial, banking, advertising, travel, tourism, trade,
catering, etc. Service marks can be registered, renewed, cancelled, transmitted and
licensed under the same conditions as trademarks.
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e Collective mark: holders of this mark are generally associations or cooperatives
whose members can use it on the market to mark their own products. Members
exclusively can use this mark provided that they comply with the requirements set in the
regulations for using the collective mark (geographical origin, quality standards).

o Certification marks are given for compliance with defined standards, but are not
limited to any membership. Anyone who meets certain established standards can use
these marks for their products.

o Well-known marks generally benefit from stronger protection. They are
protected even if they are not registered (or not even used) in a given territory.

ANALYSIS AND DISCCUSSION

In the Republic of Macedonia, the State Office for Industrial Property is in charge of
the protection of brands and trademarks. In the course of 2007, a total of 5.816
applications for trademarks were received in the State Office. Compared to the previous
year, there was an increase of 15.2% due to more foreign applications received under the
Madrid Agreement. In the period 2003-2007, a total of 24,488 trademark applications
were received, 89.9% of which are from abroad, and only 10.1% are from domestic
companies.

According to the International classification of products and services (the Treaty of
Nice) in 2007, the most trademark applications were received from the pharmaceutical
industry, products for medical use, advertising, office supplies and dietary supplements.
This shows that in Macedonia the most developed is the pharmaceutical industry and the
manufacture of products for medical use.

Regarding the foreign applicants, the largest number of registered trademarks comes
from the United States with 21% of the total number of approved decisions, followed by
Croatia with 8.6%, Serbia with 7.6%, Germany with 7.3%, Japan with 3.8%, Bulgaria
with 2.8%. Most of the products registered by foreign companies are in the field of food
industry, cosmetics, IT sector, clothing and footwear. (The State Office for Industrial
Property)

The most protected Macedonian products abroad are the Macedonian ajvar, the
Kriva Palanka honey, the Kocani rice and the wine “Disan”. Protected products in the
Republic of Macedonia, but not abroad, are the Tetovo beans, Ovche Pole honey, Ohrid
tea, Maleshevo cheese and waters from various sources.

This shows that the situation with the internationally registered Macedonian brands
is not satisfactory. Macedonian companies have not yet understood the importance of
international protection of trademarks and the advantages of this system.
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CONCLUSION

In today's world of globalization and liberalization, it is very important for
companies that have successful brands to protect them. Brand protection has many
advantages. It prevents the abuse, imitation and copying by competitors. However, many
companies do not protect their brands. This is justified if the brands are well known on
the market and are favored by consumers. However, a better option for companies is to
protect their brands.

In the Republic of Macedonia, according to the data from the State Office of
Industrial Property, the brands of foreign companies are more protected than domestic
brands. Macedonian companies are still not protecting their products and services. This is
a sign of the low level of information of the Macedonian companies about the advantages
of the protection system. More measures must be taken to increase the awareness of
companies to invest more funds to protect their property.
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Abstract

Marketing research is part of the functional structure of modern transport marketing. The
main goal of marketing research in the process of carrying out the transport enterprise’s activity
is to minimize the risk that accompanies its activity, determine the real competitive advantages and
position transport services in the markets where they can be realized in the most effective way.
This is practically realized through collecting and processing data on the state and dynamic of the
transport market.
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1. YBox

MapkeTHHI'bT B cepara Ha YCIyrUTe B CBETOBEH Mamad ce pa3BUBa ¢ Obp3u
TEMIIOBE, KOUTO M3MIPEBAPBAT TEMIIOBETE HA PACTEX Ha CTOKOBHs OM3HEeC. MapKeTHHIBT
B TpaHCHopTa € IIJIAaHWPAHEC Ha paBHUIIC TaKTHKA, OPUCHTHUPAHO KbM TBPCEHETO U
HOTPEOHOCTHTE Ha IOTPEOUTENUTE HAa TPAHCIOPTHUTE YCIYrM, a OCHOBHA 3ajada Ha
MapKETHHTOBUTE MEPONPHUATUS TPH TpexoJa OT W3BBPIIMTENS Ha yciyrara KbM
HOTPEeOUTENS, C€ ChCTOM B CKIFOYBAHETO HA IIEUENMBIIN CIEJIKH, Ype3 3aBOIOBAHE Ha
MPEeANOYNTAHUITa Ha hTHALUMTE WM H3MpalladynuTe Ha ToBapu. B Tasu cdepa
MapKeTHHI'BT (OpPMHUpa MOPBYKUATE HA YCIYTH B MPEINPHATHETO, ONPEICIs MOIUTHKATA
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Ha yCIYTH, MPOM3BOJCTBEHUTE IJIAHOBE, OCBHIIECTBSIBA PEaTU3UPAHETO HA YCIYTH M Ha
pesynrature ot AeinocTTa (LlBeTkoBa, 2009, c.7).

[lo oTHOWIEHHNE Ha TpaHCMIOPTHATA CUCTEMA, OCHOBHATA HEliHAa OCOOCHOCT € HelHaTa
HAaCOYEHOCT KbM YIIOBJICTBOPSABAaHE Ha MOTPEOMTEIICKOTO THPCEHE MpH clla3BaHEe Ha
M3UCKBAHETO 332 OCUTYpsBaHE Ha MOTPEOHUTENS Ha MOJE3HOCT HAa TPAaHCIIOPTHATA YCIyTa.
MapkeTHHroBaTa MOJIUTHKA Ha MPEANPHUITHETO U3UCKBA pa3paboTBaHe U BHEApSBAaHE Ha
OanmaHcupaH KOMIUIEKC OT MEpPKU MO OCHOBHUTE HampaBieHUS Ha (YHKIMOHUpPAHE Ha
MPEINPUITHETO, KOETO TIoMara 3a YKpelBaHEeTO Ha HETOBHUTE TO3WIMH, YBEINYaBaHE Ha
CTOWHOCTTA HAa MPEANPUATUETO U MOCTHraHe Ha KOHKypeHTHHU npemumctia ([IspBaHOB,
LigerkoBa, 2007).

MapkeTHHIoBaTa TaKTHKa Tps0Ba Jia ce OCHOBaBa HA MOCTOSHHOTO BHEIpPSIBAHE Ha
HOBU IIOAXOJWM W HMHOBAIIMOHHM HACHU B CICAHHUTEC HACOKU: KOHKypeHTOCHOCO6HOCT,
KayecTBO, PHCK, pa3xoau, naudepeHnupane u (QOKycupaHe, MPOTHO3MpaHE Ha
MOTPEOUTEIICKOTO THPCEHE M HETOBOTO VIOBIETBOpsIBaHE. Taka MapKETHHTOBUTE
(YHKIMU ca MpEeJVMHO OpraHW3MpaHe Ha JEHHOCTTa, CBbp3aHa C peaH3HpaHETO Ha
YCIYT' 1 U3N'BJIHABAHETO HA TIOPBHYKU.

2. MapKeTI/IHFOBI/I H3Cjae/IBaHUA B TPaHCIOpTa

KeM ocHOBHHTE mnapamerpu 3a BCHYKM BHIOBE YCIYrH, B TOBa YHCIO H
TPAaHCIIOPTHUTE CE€ OTHACAT: IIeHaTa Ha YyCiIyrara, CPeIHOTO BpeMe Ha JO0CTaBKa,
pa3HO00pa3neTo Ha TPAH3UTHO BpeMe, 3aryOu U IOBPEIH.

Bcexkn mpomec, KOMTO mpoTHYa B MaTepUANHUS CBST, BOIM HAYaJIOTO CH OT
nHpopMaluaTa. 3aToBa MAapKETHHTOBHTE HW3CJElIBaHHUA ca ChOWpaHe, aHalu3 U
oOpaboTBaHe Ha JaHHU 3a YCIYTWTe, Ia3apuTe, NOTPEOUTENHUTE, MOCPETHUINTE,
KOHKYPEHTUTE, BBTPELIHHS MOTEHUMAN Ha NPEANpPUATHETO, HETOBUTE Ia3apHU
BB3MOXKHOCTH C I€J1 HAMAJIIBaHE Ha HEONPEIETICHOCTTa, CHIIBTCTBAIlA B3E€MAaHETO Ha
yhpaBlieHCKH pemieHus. [Ipy ToBa HeoOXoanmaTa MapKEeTHHIOBa HWHQOpMAIus 3a
B3€MaHEe Ha CTATETMYECKHM W TAKTUYECKHU YIPABICHCKU PELICHHUs Ce OCHrypsiBa 4pe3
MOHHTOpPHHT Ha MapketuHra (Kyurova, 2013, p. 21).

OCHOBHHM IIenM Ha MapKETHHTOBOTO MH3CJIEBAHE Ca OINPEAEISHETO Ha PEalHUTe
KOHKYPEHTHH TPEIMMCTBA Ha MPEANPHUITHETO U MO3ULMOHUPAHETO HA YCIYTH B OHE3H
Ma3apHU CETMEHTH, KBJIETO Te3W MpeJUMCTBATa Ha TPAHCIOPTHATA yClyra, MoraTr ja
ObJIAT peaNM3UpaHu M0 Hai-epeKTHUBEH Ha4yWH. [IpolechT Ha MapKETHHTOBHUTE
W3CIIEeIBAaHNSl € CBBp3aH C M3CJIEABaHE Ha Ma3apa M MOTCHIHAJHHUTE BB3MOXKHOCTH Ha
Tpa"cnoptHoTO npeanpustre ((LIBerkosa, 2014, c. 240).

AHanm3pT Ha Tmasapa, KaTo IUI0 € CBBbP3aH C aHaIM3 HAa AWHAMUKATa Ha
TPaHCHOPTHHUS Ta3ap, KOSTO € CBbp3aHa C aHAIW3 HAa THPCEHETO W MpeJlaraHeTo Ha
TpaHcnopTtHuTe yciuyru. Ilpu aHanusza Ha masapa TpsOBa nAa ce B3eMaT IPEABUI U
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MOTPEOUTEIICKUTE KPUTEPUH, OTHOCHO KAauyeCTBOTO Ha MpPEIaraHUTe TPAHCIOPTHH
yenyru. M He Ha mocieqHo MSCTO, Ha 0a3a aHaimu3a Ja ce O4YepTasT TEeHACHIMHTE 3a
ObJienIo pa3BuTre Ha naszapa (durypa 1.).

Duzypa 1. Uzcneosane Ha MpancnopmHuus na3ap

H3mounux: ABTOp

Enna oTr OCHOBHUTE UENM Ha MapKETUHTOBUTE W3CIEABAaHUSA, CBbpP3aHA C
NMOTCHIHUAJIHUTE BB3MOXXHOCTU Ha NPEANPHUATHCTO HA TPAHCIIOPTHUA I1a3dap € aHaJIu3 Ha
HCﬁHOCTTa, Ha KOHKYPCHTHHUTC MMPEAUMCTBA U Bb3MOKHOCTH, aKO MMa TaKMBa U IAJIOCTHA
OIICHKA Ha KOHKYPEHTOCIIOCOOHOCTTA Ha npenmpustue (purypa 2.).
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@uzypa 2. U3zcnedsane na nomenyuannume 6b3mMOHCHOCMU HA MPAHCHOPMHOMO
npeonpuamue

H3mounux: ABTOp

Ilpu mpoBexkIaHeTO Ha W3CIEABAHHUS TPEABAPUTEIIHO BHUMATEIHO C€ HM3ydaBaT
BCHUYKHN O6CKTI/IBHI/I nu CY6eKTI/IBHI/I IIPUYXHHA, ITOpagnu KOUTO BB3HHKBA HCOGXO)II/IMOCTTa
OT TpOBeXJaHeTO WM. KbM eranmure W MNpOLEAypUTe HA H3CICIBAHE CIAJaT:
000CHOBaBaHE Ha TPOBEKJAHETO HA H3CICIBAaHMS — I[OCOYBAHE Ha MPOOIEeMa;
(bopMupaHe Ha IeJIM HA M3CJICBAHETO; aHAIM3 Ha MPOOJIeMa; ONpeeliiHe Ha 3aa4YnTe
Ha M3CJe[BaHe; MOCTPOsIBAHE HA MaTeMaTHYECKH MOJIENH; Ch3JaBaHe Ha 0aza JaHHH —
YCTaHOBSIBAaHE HA CIHUCHK C JAHHHUTE; MOCOYBAHE HA WM3TOYHHUIIMTE HA WH(POPMAIHS,
chOMpaHe a M3XOJHM JaHHHW, CUCTeMaTHU3WpaHe W 00pabOTBaHE HA JAaHHUTE, aHAJIU3 Ha
HHPOPMAIUATA;, THPCCHE HA ONTHMAIHHU PEIICHHS — pellaBaHe HAa MaTeMAaTHUYCCKH
MO/JIEJIN; aHAJTM3 Ha ONTUMAITHOTO PEIICHUE, U3BOH U MPEMOPHKH; B3EMaHe HA PEIICHH;
peanu3upaHe Ha B3ETOTO PEIICHHE; OICHKA Ha IMOJYYCHHUTE pe3yJITaTh; KOPEKIUH Ha
B3€TOTO pEIICHHE.

MapKeTHHIOBUTE M3CIICIBAHUS B 00JIACTTa HA YCHBHPIICHCTBAHE HA TPAHCIIOPTHUTE
MPOLIECH U METO/IM Ha YIPaBJICHHE HAa TO3M BUJ ICHHOCT Ca HACOYCHU KbM pelllaBaHe Ha
BBIPOCH, CBBP3aHM C OPraHHM3alUsATa Ha MPeBO3UTe (pa3paboTBaHe Ha PaIHOHATHU
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MapuipyTd © e(QEeKTHBHO pa3lpeAcieHue Ha TPAHCIOPTHUTE CPeACTBa MO TiX),
MPOTHO3MpaHEe Ha ITOKa3aTeNnTe 3a paboTa Ha IOJABIKHHSA CHCTaB M ONEPATHBHOTO UM
KOpUTHpaHe MpU HEOOXOIUMOCT. 3a TOBa Ce€ M3MCKBa OCHIICCTBSIBAHETO HA TACHA BPB3Ka
MEXJy TPaHCHOPTHUTE MpOLecH U MHPOPMALMOHHUTE PECYPCH, Thl KaTO UMEHHO TYK
MH()OPMALIMOHHOTO OCHTYpSIBAHE WIpae pellaBamia pojis B OpraHu3anusaTa Ha
yIpaBjieHHe Ha TpaHcnopTHaTa aeiiHoct ([ITepBanoB, L[BeTkoBa, 2017).

CroliHOCTTa Ha MapKETHHTOBOTO H3CJIEJBaHE € CBBP3aHa Hal-00Imo C IsIaTa
ceOpana wHpOpMaNus, MOKAaTO MEHHOCTTAa HA H3CIEABAaHE CE OIpEeAeNs caMoO OT
OTHOCUTENHHSA U1 Tojie3Ha nHpopmanus. CrOupanata nnpopmanus Moxe ga 0Obae oT
CIIEHUSI BUJ: MKOHOMHYECKA, OPraHn3allMOHHA, COIMAIIHA, COIIMATHO-TICHXO0JIOrHYecKa,
TEeXHUKO-TEXHOJIOTHYHA. VM TyK MapKeTHMHTOBHTE 3HAHHS ca 3HAHUS 3a TOBA, KaKBO €
HEOO0XOIMMO Ha TIOTPEOUTENUTE, KaK U KbJIC MOXKE /1a CE OCBILECTBH, KaK M KbJIE MOXKE
Jla ce m3jIe3e Ha Ias3apa, KakBa pekiama TpsOBa jaa ce HampaBu. [Ipu xoeTo cbriacHo ¢
€IMH OT OCHOBHMTE 3aKOHU Ha MH(popmaTukara 90 % ot unpopmauusita ce cbabpxa B 10
% W3TOYHULIN.

3. KoHKYpPeHTOCIIOCOOHOCT HA TPAHCIIOPTHOTO MpeanpusiTHe

IIpu pemaBaHeTo Ha pa3BUTHETO HA BCSKA €HA COLUAIHO-UKOHOMMYECKA CUCTEMA €
BaKHO CIIA3BaHETO HA TPUEAMHHUS NOJXOJ: EKOJOTHs, COLMONOTHS M WKOHOMUKA.
VIMEeHHO B IpeIIIpUATHATA CE IPETUINTAT U ChYETABAT UHTEPECUTE HA OTACIIHHA JIUYHOCTH
Y TPYNH, CTUMYJIH U OTpaHUYEHUs, TEXHOJOTHH M MHOBAIMH, JUCIMIIIIMHA U CBOOOIHO
TBOPYECTBO, HOPMATUBHU M3UCKBaHWUA M HedopMallHM MHULMATUBH. B mpeampusrusita
MapKeTHHI'BT 00yciaBsi TOUYHOCTTA Ha BPEMETO, Ma3apHaTa M KOHKYpPEHTHATa MO3MIHA,
KaTo OTrOBOP Ha MOTPEOHTENCKOTO ThbpceHe. IIpy ToBa OCHOBHA LeN Ha BCSKO €HO
MpEeaNpUIATHE B YCIOBHSTAa Ha Ia3apHa MKOHOMHKA Ca CbH3/1aBaHETO, MOJIbPIKAHETO U
[IEPMAHEHTHOTO PA3BUTHE HA KOHKYPEHTHOTO CH NPEAUMCTBO.

Kem BbTpemnnTe (akrtopu, BiIHSCIIH Ha KOHKYPEHTOCIIOCOOHOCTTa  Ha
NpPEANpPUATHETO, C€ OTHACAT OLIEHKaTa Ha CbOTBETCTBUE HAa HHTEPECUTE Ha
COOCTBEHHIINTE W PBHKOBOJUTENNTE HA TMPEINPHATHETO, a CHII0 M Ha HETOBUTE
CHTPYIHUIM, HaJMYHATA MaTepHaTHO-TEXHHYeCKa 0a3a, HEWHOTO CBCTOAHHE U
BB3MOKHOCTH 32 IPOM3BOACTBOTO HA TOJHHM 3a peanu3auusl yCIyrd; (prHaHCOBOTO
CHhCTOSTHHE Ha TPENNPHUITHETO, B T.4. JeOMTOpCKAaTa M KPEeIUTOpPCKaTa 3aTHKHSIOCT;
HaJIMYUETO Ha (PMHAHCOBU BH3MOXKHOCTH 32 PAa3BUTHE HA MPEANPUATHETO; OPTaHU3ALUS
Ha MapKeTMHIOBaTa JEHHOCT; CBCTOSHMETO Ha HMKOHOMHMYECKaTa M (UHAHCOBAaTa
JEHHOCT; OpPraHU3MPAHETO HA M3YMCIMTEIHATA U KOHTPOJIHATA JEWHOCT; ChCTOSIHUE HA
CHUCTEMATa 3a yIpaBICHHE; OPraHU3alMOHHATA CTPYKTYpa Ha yIpaBJIcHHE, PA3IpPENCIITHE
Ha 30HHUTE HA OTFOBOPHOCTH, CIIA3BaHE€ HA pENIAMEHTUTE Ha OPraHHU3aLMOHHO
Ha3HAa4YCHHE, HAJIMYME Ha EICMEHTH Ha aBTOMAaTH3alMs; ChCTOSHUE HA KOHKYpEHTHATa
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0a3a, BKIIOYMTEIIHO BPEMEBUTE MapaMeTpH; aKTyaJHOCT Ha peajH3HpaHUuTE YCIYyTd U
TSAXHATa ce0ECTOMHOCT, MCUXOJIOTHYECKUAT KIMMAT B KOJEKTHBAa W CHOTBETCTBHETO HA
TO3M KJIUMAT Ha pelIaBaHUTe 3aJa4yl WIK Ha 3aJaqyuTe, Bb3HUKBAIIN PU HOBUTE YCIOBHS
Ha Pa3BUTUE HA NPEANPHUATHUETO; HAIMYMETO HA HEOOXOOUMHTE CHEUHANUCTH W Ha
JHUJEPH OT CPEJHOTO U ITO-TOPHOTO PABHUIIE OT CTPYKTYPHUTE HOAPA3ICIICHHUS.

Hamnunero Ha mocouenute (akTopu B YCIOBHATA HA JKU3HECTIOCOOHOCT H
pa3BUTHE Ha CHCTeMara ONpenaens 3ala3BaHeTO Ha HelHaTa IUIOCTHOCT, KOATO ce
OCHT'ypsiBa OT HPOLECHTE HAa XOMEOCTa3a, MOAIbpXKAaIla JTUHAMHYHOTO CHCTOSIHHUE Ha
crucTeMoo0pa3yBaluTe NapaMeTpy B ONpeesieH JUaIa3oH, ONpeessil YCTORIMBOCTTa U
aJanTHBHOCTTA Ha CHCTeMaTra. YCTOWYMBOCTTa XapaKTepu3upa CIIOCOOHOCTTa Ha
cucTeMaTra Ja TIOJAbpXKa B JIOMYCTHMH TPaHULIM 3HAYCHUSATa HA CICTHHUTE
KU3HCHOBAKHM 3a Hesl MapaMeTpH: pPaBHUIIE Ha YJOBICTBOPEHHE HA TBHPCEHETO,
MNPOABJDKUTCIHOCT Ha IUKBJIA Ha M3IMBIHCHHE Ha IOPBHYKATa, O6CM OT 3allaCu Ha
pecypcu, OCUTypsIBaHE HA HEMPEKbCHATOCT Ha MPOLIECUTE HA M3ITBIHEHNE HA TOPBUKUTE.

MapkeTHHI'BT TpsIOBa Ja ce pasriiexk/a, KaTo KOMIUIEKC OT MOAXOAU U METOJH,
OpPHECHTHpAaHH KbM TMa3apa, KOUTO CIyXaT HE caMO 3a (OPMHUpPAHETO Ha LEIUTE Ha
KOMITaHMATA, @ ¥ Ca MKOHOMHYECKa OCHOBA 3a Pa3padOTBAHETO Ha OPraHU3AIMOHHO-
TEXHOJIOTHYHN CXEMH, OCHUTYpSBAIlld IOCTUTAaHETO Ha TE3W LM Ha OCHOBaTa Ha
MPOIIECHO-PECYpPCHATa KOHIICTIIHS 32 CTOIAHCKO-THPTOBCKA JIEHHOCT.

Haii-Ba)keH BBTpEIICH KPUTEPHUH 3a JKU3HECHIOCOOHOCT Ha CHCTeMaTa € HelHara
e(eKTHBHOCT, a BBHIIEH KPUTEPHH € KOHKypeHTocrmocoOHocTTa. OCHOBHA 3ajlavya Ha
MAapKETUHra IMnpu CbBBPEMCHHUTE YCJIOBHA € IIOAINIOMAraHeTo0 Ha MH3IIBJIHCHHUETO Ha
CTPAaTeTMUECKUTE [EeJIM Ha NPENNPUSATHETO W OCUTYPSIBAaHETO HAa KOHKYPEHTHH
npeanumcTBa. Tes3n npeaumMcTBa C€ IMOCTUTraT CaMO B cnyqaﬁ Ha OTYUHMTAHEC Ha CBOUTC
BBTPCHIHN U Haﬁ-3aCTpamaBamnTe 'O BHbHIIHU YCJIOBHA C IIOMOIITa Ha HCOGXO[II/IMI/ITG
pecypceu.

Torasa 1o KOHKYPEHTOCIIOCOOHOCT Ha MPEANPHUATHETO ce pa3dupa CriocoOHOCTTa
My Jia TIOABPKA MPUEMITUBO PaBHHUIIE HA Ka4eCTBO Ha OOCIyXKBaHE Ha MOTPEOUTEIHTE C
HOPMAaTHUBHO OIIpeJesICHO HHBO HA Pa3XxoAx Ha PECypCH.

Konmenmusra 3a KOHKypeHTOCIIOCOOHOCT Ha MPEANPHUATHETO C& OCHOBaBa Ha TPH
(hyHIaMEHTaTHU IPUHIIMTIA: HYKAUTE U MTOTPEOHOCTUTE HA MOTPEOUTENTE Ca MO-BaKHU
OT YCIYTHTE, YCIyruTe CTaBaT 3HAa4MMH CaMO TOraBa, KOraro ca JOCTBIIHH 3a
norpedUTeNHuTe;, Tedyanbata € Mo-BakHa OoT obema Ha peanm3anus. [lox
KOHKYPEHTOCIIOCOOHOCT Ha MPEANPHUITHETO Ce MOJIpa30upa OIEHEHOTO OT CyOeKTHTE Ha
BBHILIHATA CpeJla MPEBB3X0ACTBO Ha M30paHHUTE Ma3apHU CErMEHTH HaJl KOHKYPEHTUTE B
JaJieH MOMEHT, KOETO € MOCTUTHATO 0e3 Jia HaKbPHSABA OKOJHUTE M € ONpEIeIeHO OT
KOHKYPEHTOCITOCOOHOCTTa HA KOHKPETHUTE MY YCIYTH W PAaBHHIICTO Ha KOHKYPECHTHHS
MOTEHIMAN, XapaKTepu3upall CcrocobHocTTa My B Obaemie Ja  OCHIypsiBa
MPEBB3XOACTBOTO HA YCIYyTUTE CH HO KauyecTBO M I€Ha B CpaBHeHHe c aHamosute. C
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JOpYyTH TyMH, KOHKYPEHTOCIIOCOOHOCTTa Ha MPEANPHUITHETO € WHAWKATOP 32 YCHEIIHOTO
My (pyHKIIMOHHpaHE MOHACTOSIIEM H 3aJI0T 32 yCIieX B Ob/elIe.

KonkypeHusTa kaTo MKOHOMUYECKO SBJICHHE € YHUBEPCAICH MEXaHU3bM, KOMTO
MPUTEKABA JOMUHHUPAIIO MPEIUMCTBO IPH OMPENENISHETO Ha ,,Hali-)KU3HECTIOCOOHHTE”
CyOeKTH Ha UKOHOMHYECKHUTE OTHOLICHHS, IPU KOETO KOJIKOTO MO-0bp3a € peaknusaTa Ha
KOHKPETHH CHOHMTHS Ha Ma3apa MpH HapacTBallo KayecTBO Ha 0OCIyXBaHEe, TOJIKOBA I10-
BHCOKO € PaBHHUIIIETO Ha KOHKYPEHTOCHOCOOHOCT Ha MPEAIPHUSITHETO.

3a oleHKa Ha KOHKYPEHTHHS MMOTEHIHAJ CE B3E€MAaT IPEIBHUJ CICTHUTE TPYNU OT
MoKa3aTelnn: TeXHUUECKa eKcIuloaTalus, (PMHAHCOBO-CTOMAHCKa JEHHOCT, KauecTBa Ha
pa3BUTHE Ha IIepcoHala ¥ CcoluanHa cdepa, paBHUINE HA CHBBPIIEHCTBO Ha
YIIPaBJICHUETO.

KbM npuHuMnuTe 3a ynpaBjieHHe Ha KOHKYPEHTOCHOCOOHOCTTAa Ha
MPENPHUITUETO CE OTHACAT CIIEIHUTE:

e IPUHIMII HA Hay4YHata OOOCHOBAaHOCT -  HAa OOMUTe HMKOHOMHYECKH
3aKOHOMEPHOCTH JHEC, HEe TMOAYEPTaBaHETO HAa BPB3KATaA MEXKAY CBhABPKATEIHUTE
€JIEMEHTH OT MpeJMeTHATa O0JIACT U IPYTH HEWHH KaTeroOpuH;

e TIPUHIMII HAa MOJENUpPaHE — MPOBEXIaHE HA IMKIMYHO YIPaBJICHHE Ha
OCHOBaTa Ha YCTaHOBSBaHE Ha ,,TECHHTE  MeCTa, pe3epBUTE, TCHIACHIUUTE U
3aKOHOMEPHOCTHTE MPH MPOMSHA HA KOHKPETHA MO3MIUS Ha MPEeINpUATHETO Ha Ma3apa,
CpaBHEHHE Ha COOCTBEHHTE MOKA3aTEN C TE3W Ha KOHKYPEHTHTE;

® T[PUHIMII HAa HEMPEKHbCHATOCT HA YIPaBICHUETO HAa OCHOBaTa Ha MOCTOSHEH
MOHUTOPHUHTI,

® [IPHUHIMII HA OPUEHTHPAHE Ha YIIPABICHUETO KbM HOTPEOUTEIS;

® JIPUHIOUII Ha KOMIICTCHTHOCT, MNpcArnojaranly HWHTETpalud Ha [Ta3apHUTC
(dakTopH ¢ BETPEIIHUTE MTOKA3aTeNN Ha IPEANPHUATHETO;

® TIPHUHIIMII HA YCHBBPIICHCTBAHE;

® IPUHLMII Ha ITbJIHOTA U JOCTOBECPHOCT Ha I/IH(l)OpMaHI/IﬂTa;

® IIPUHIIMII Ha UHOO00pa3ue — OLIEHKA HA CPABHABAHUTE OOCKTH IO €HHU U CHIIU
MOKAa3aTeln U eJHa U ChILla METO/INKA;

® IIPUHIIUII HA NIPABAUBOCT;

® TIPUHIIMIT HAa PEJICBAHTHOCT — CHOTBETCTBHE HA MOJIEIIa HA PElIaBaHUsI POOIeM;

® [PUHIMI Ha [JWAJIEKTUYHOCT — pas3riekJaHe Ha H3y4yaBaHWUTE SBICHHUS H
(hakTOpH B TAXHOTO Pa3BHUTHE;

KoHKypeHTOCTIOCOOHOCTTa Ha TPAHCIIOPTHOTO MPEANPHATHE MOXKE J1a C€ ONPEAeH
no ¢opmynara:

K= AK:+ (1)) K.

Kpaero A e koepUIMEHTHT Ha IPEANIOYUTAHOCT (LIEHHOCT) Ha (PaKTopa;
K: - MHTerpanHusT moKa3arel 3a KOHKYPEeHTOCIIOCOOHOCT Ha yCIyraTa;
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K, - HUHTETrPpaJIHUAT IMOKA3aTECIl 3a KOHKYPCHTHHS IMMOTCHIMAI Ha IPEANIPUATUETO.

KonkypenrtocnocooHocTTa K ce mpomens B rpanutute ot 0 10 1, ¥ KOJKOTO TO-
OmM30 € N0 eJMHMIA, TOJKOBA € II0-BUCOKA KOHKYPEHTOCIOCOOHOCTTAa Ha
MIPEANPUSITHETO.

KoHKypeHTOCTIOCOOHOCTTa € CpaBHUTENIHA KaTeropus U C Ied YIpaBJICHUE TS
TpsibBa na Obje W3pa3eHa KOMMUYECTBEHO. VHTerpamHata KOJWYECTBEHA OICHKAa Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha BHJOBETE TPAHCIOPT ChIbpXKa JaHHU 3a Heropara
0€30MMacHOCT, MPOABDKUTESITHOCT Ha MPEBO3UTE, TOYHOCT MPU CIAa3BAHETO HA CPOKOBETE
3a JIOCTaBKa, CTOWHOCT Ha MpPEBO3a, OMa3BaHE Ha TOBapa OT TMOBPEIH M Ha OKOJIHATA
cpena. Taka HampuMmep KOC(QHIIMEHTBHT 3a TEXHHYECKAa TOTOBHOCT NpU OIICHKA Ha
KoHKypeHTHHUs moteHiman ¢ 0,0498, 3a ¢uHaHcoBo-cTomancka aeiiHoct — 0,2987, 3a
kauectBo — 0, 2289, 3a passutue — 0,0928, 3a nepconana — 0,2643, 3a ynpasieHue —
0,0693.

Ennu oT Hall-BaXXHUTE MPEANOCTABKH 32 KOHKYPEHTOCIIOCOOHOCT ¢a CTaOMITHOCTTA
Y T'BBKABOCTTA, KOUTO ca HE0OXOauMa JBIDKEIA CHIIA 32 TIOJIC3HOCTTA Ha MpEIaraHuTe
Ha 001ecTBOTO yciuyrd. Ho mpu ycioBue, ye KOHKYpEHIIUATa € MEXaHU3bM, KOMTO JaBa
Ha 00IIIeCTBOTO HHOBAIIUY.

Obaue TpsiOBa nma ce WMa TPEABUI W PEATHHAT (PAKT, Ue H30CTPSIHETO Ha
KOHKYpPEHIIUSATa HE BOJU JI0 TOBUIIABAHE Ha €(EKTUBHOCTTA OT MPOM3BOJICTBOTO, a JIO
HEropara KOHIIEHTpalus, Thil KATO KOHKYPEHIUATAa HE MOXKE JBbJITO Jla ChIIECTBYBA U J1a
OB eeKTHBHA cpell 0e3KpaitHO MHOTOTO MPOU3BOAMUTEIH.

HII/IpOKaTa OOCTBIIHOCT M TIOCBTHHABAHCTO Ha CYPOBUHUTEC H TEXHOJIOTHUTE,
CBOOOJIHOTO NpeMecTBaHe Ha KBanuduimpana padoTa cujaa M KaluTajl, pa3BUTOCTTA Ha
0a3oBata  WH(pACTPyKTypa, NPOMEHJIUBUTE  MOTPEOUTENCKH  TPEANOYMTAHHS,
MHUHHUMU3ANUATA Ha MCEKIYPCTHOHAITHUTE U MCKAYABPIKABHUTE TapI/I(bHO-MI/ITHI/I‘IeCKI/I
Oapuepu BOAAT JI0 3ary0a Ha JOMHUHHPAIIOTO 3HAYCHUE HA TPATUIIMOHHUTE M3TOUYHHUIIU
HAa KOHKYPEHTHU MPEIMMCTBA, KOETO CHOTBETHO MOPAXKJa HECTAOWIHA KOHKYPECHTHA
cpena. Ta3u cpena ce xapakTepu3upa ¢ HEpaBHOMEPHA HACMTEHOCT Ha Tasapa ¢ YCIyTH,
mnmopaayd cCmnaga B HWKOHOMMKATa, npenpodmnplpaHeTo Ha MHOI0 IIPOU3BOACTBCHU
MPENNPUSITHS, TPAIUIMOHHA 32 OTACIHU OTPACIM OT MKOHOMHKATa BHUCOKA CTEICH Ha
MOHOITOJIM3aIMs Ha MPOM3BOJICTBOTO, OTPAHMYCHOCT Ha WH(OpMAIMITa 3a Ia3apa Ha
CTOKOBH pECYpPCH, HUCKA THProBCKa JUCHUILUIMHA HAa IMPOU3SBOAUTCIIUTE U JOCTaBUUIINTE
Ha TOBapH C MPOU3BOJICTBEHO MTPETHA3HAYCHUE U JIP.

[IpoMeHuTe B KOHKYpPEHTHATA Cpe/ia CrioMarar 3a CTaHIapTU3UPAHETO Ha JICJIOBHUTE
MPOLIECH, YCIyruTe Mo (opMaTHTE Ha MpelaBaHe Ha JaHHH, Pa3NpPOCTPAHCHHETO Ha
€JIEKTPOHHOTO TPOCTPAHCTBO, HAMAaJIIBAHE HA PAa3XOJUTE 32 B3aUMO/ICHCTBHE.

YpaBieHHETO Ha KOHKYPEHTOCIIOCOOHOCTTA C& OTBXKAECTBSABA C MOIbPIKAHETO
Ha YCTOHYMBO CHCTOSIHAE Ha CHCTEMAara, KOeTo Oelle OTOelNs3aHo MOo-Tope, W 3amaca oT
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KOHKYPEHTOCHOCOOHOCT B MpUeMJIMBU TpaHunu. ONTUMaTHOTO JI03UpaHe Ha
YIpaBIsBalll  BB3ACHCTBHSA OKa3Ba  OJarompusaTHO  BIUSHHE  BBPXY
KOHKYPEHTOCHOCOOHOCTTa, YCTOHYMBOTO (YHKIMOHUpPAHE M IKH3HECIIOCOOHOCTTa Ha
HPEANPUSITUHETO.

[Ta3apHaTa KOHKYpEHIIUS Ce MOpa3/IeNs Ha CIeTHUTE BUIOBE: DYHKYUOHAIHA — TIO
Pa3HOBHIHOCTH Ha yJIOBJETBOPSBAaHE HA €lHA M ChIla MOTPEOHOCT, HO OT PA3IHYHU
NpPEANPUSITHS; BUIOBA - [0 OTIMYUTSIHUTE 3HAYCHUS HA OT/ACIHU MapaMeTpH; YeHO8d,
HeyeHoéa — TIO-BUCOKO KadecTBo. Crmopex Mojena Ha TeTTe KOHKYPEHTHH CHIIH
CBCTOSIHUETO Ha KOHKYPCHIMATA B OTpachlia CE OMpPEIeisl OT KOHKYPEHIHUSATa MEKIY
HCﬁCTBaIHHTe Ha Ia3apa OpeanpudaTus, rnosdBara Ha HOBU CTOKU U YCIIYTU-3aMCECTUTCIIU,
Ha HOBU KOHKYPEHTH, [Ta3apHaTa BJIACT Ha JOCTABUUIIUTE M MOTPEOUTEIHUTE HA YCITyTH.

VIpaBleHHETO Ha KOHKYPEHTOCIIOCOOHOCTTA, HANpUMEpP Ha JIOKAIHO PaBHUILE,
Tpsi0Ba J1a IPEAIoiara yCTaHOBSIBAHETO Ha [IeJIeBa OPHEHTAINS Ha CHCTeMaTa ¥ PaMKH Ha
(GYHKIIMOHUpPAHETO [; OMNpEeAeNIHETO HAa KOHKPETHH IENH, OOCKTH, KpPUTEPHUH 3a
(GyHKIMOHNpaHEe HA cucTeMara; opMupaHe Ha 3a7adu 3a CHCTEMaTa; pa3paboTBaHe Ha
(YHKIMOHANHA CTPYKTYpa Ha CHCTEMAara; YCTAaHOBSIBAHE Ha PErjaMEHTH IPU B3EeMaHETO
Ha pemIeHus B CIlydali Ha NpPOMSHA Ha IOKa3aTelIuTe Ha JNEWHOCTTa HAa CHCTEMAra;
OIMpEACIAHC HAa PETIIAMCHTUTC HA PA3BUTUC U YCHBBLPUICHCTBAHC HAa CUCTEMATA.

lleneBara opreHTanMs Ha CHCTEMara 3a YIpaBJICHHE C€ ChbCTOM B OCHUTYPSIBAHETO
Ha MHTETPAJHUS TOKa3arel 3a KOHKYPEHTOCHOCOOHOCT WIJIM MOAIbP)KAHETO Ha
ONPENeNICHO pPABHMINE HA JIOKAIUTE II0Ka3aTelIM 3a KOHKYPEHTOCIOCOOHOCT Ha
¢dbyHKIMOHANHUTE mojacucTeMu. Karo 0a3oBH mMokazareiqn 3a KOHKYPEHTOCIIOCOOHOCT
MOTrarT Jia ce M3MOJ3BaT CPETHO OTPACIOBHUTE IOKA3aTelH, MOKa3aTeIuTe Ha BCSIKO €THO
KOHKYpHpAaIo ce MpearnpusaTie, €TAIOHHUTE H3UCKBAHUS Ha TOTPEOUTENS CIPSIMO
yciyrara, oKa3aTeJIuTe Ha OLCHSIBaHOTO MPENPHUATHE 32 MPEAUIITHA TEPHOIH.

KbM MeToanTe 3a ynpaBiieHHE Ha KOHKYPEHTOCIIOCOOHOCTTA C€ OTHACAT: METOJIBT
Ha CHCHApHUUTC, METOABT HAa CKCIICPTHUTC OUCHKU, TUATHOCTUYHUTEC MCTOAU; MECTOAUTE
3a HWKOHOMHYCCKH aHaJIn3, MOp(bOJIOFI/I‘-IHI/ITe METOAM, CTATHCTHYCCKHUTC MCTOIH,
KHOCPHETHYHUTE MOJICIIH; OIHMCATEIHUTE MOJICIH, a ChII0 Taka M ONTHMHU3ALUOHHHUTE,
UMUTAOUOHHUTE U UT'POBUTE MOICIIM. He nmopaxjaa HUKaKBO CbMHCHUEC q)aKT’LT, e I10-
KOHKYPEHTOCIIOCOOHU M THPCEHH B OOLIECTBOTO III€ CTAHAT TE3H YCIYT'H, KOUTO MOTaT Jia
OCUTYPST MHHUMAJIHA CTEIICH Ha PHCK - TI0-MaJIKa BEPOSTHOCT U pa3Mep Ha Bb3MOXKHHUTE
IIETH.

IIpyn CBbBpeMEHHHTE YCIOBUS KOHKYPEHTHO NPEJUMCTBO MOXKE J1a CE€ ITOCTUTHE
caMO BBB BPEMETO, BCHYKM JIPyrd WHOBAIMOHHM PEIICHHS [0 OTHOIICHHETO Ha
TEXHOJIOTUH, HAYYHU U3CJIICABAHUA U YIIPABICHUCTO 6'bp30 cTaBaT JOCTOAHUC HA APYTUTE
npennpusitus (Benmnkosa, 2014).

KbM no-neraitiiHute BUA0OBE Bb3/ICHCTBIE BbPXY KOHKYPEHTHATA CPEa Ce OTHACAT
KPaTKUTE MHOBAIIMOHHY ILUKJIH, 3aBHCUMOCTTA OT Pa3XOJHUTE, PErPECUBHUTE TCHACHINU
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Ha JeHCTBalINTE Ma3apH, HapacHANWTE M3MCKBAaHUS HA KIMEHTHTE (MHAMBUIYAJIN3ALMS,
cepBm3), HamalsBaHe Ha oOpa3yBaHeTO Ha 1go0aBeHa CTOMHOCT, 3acHJIBaHE Ha
KOHKYPEHLUATA U T100ann3anusiTa Ha na3apure.

Haii-eexTrBHa cTpaTerus 3a 3ama3BaHe Ha CTAOMIIHOCTTa Ha MPEANPHATHETO HA
mazapa € YIOBIETBOPSBAHETO HAa OCHOBHUTE (YHKIIMOHANHA TIOTPEOHOCTH Ha
MOTpeOUTENNTE, B YaCTHOCT B 00JacTTa Ha TPAHCIIOPTHUTE YCIYTH, MO OTHOIIEHHE Ha
WKOHOMHYECKH 00OCHOBaHa IIeHa. 3a Ta3u LieJl MOXKE JIa C€ M3I0JI3Ba METOBT Ha TPUTE
K: KOHKypeHTOCITIOCOOHOCT Ha MpeajaraHuTe/TMPON3BEKIAHUTE YCIYTH, KadyecTBO Ha
KaJpuTe, KOJIMYECTBO Ha paboOTHATA CHUIIa.

Haii-TpyiHOTO M €JHOBpEMEHHO C TOBa Hal-BaKHO 32 KOHKYPEHTOCIIOCOOHOCTTA
Ha TPEIIPUATHATA € PEABIKIAHETO Ha OHE3W IIPOMEHH, KOUTO Ce OYaKBaT Ha €IUH HITH
JpyT Ma3ap, HapuMep Ha ToBapHUTE npeBo3u. OCBEH TOBA BCSIKO €HO MPEINPHUITHE OT
Mpekarta HMMa CBOH OOJIMK, KyJITypa, CBOM TpPAaWIMM U peIyTalus. 3aTroBa B
CHhBPEMEHHUTE MMa3apHU yCIOBUSA IMOOEKAaBa TO3U, KOMTO ce KOHIIEHTPHpa BHPXY TOBA, B
koeto e nuaep. [Ipeanpusituero TpsOBa Ja ChCPEAOTOUN YCHIIUATA CH BBPXY TOBA, KOETO
ChCTaBIIsSIBAa HETOBUSI OPEHI, HOY-Xay, KOMIIETEHIIIH, KaTO CE OCTaBsS BCUYKO OCTaHAJIO Ha
ayTCOpPCHUHTA.

3aroBa CTpaTerMUecKHsIT TMOAXOJ TMpeAX BCHYKO O3HayaBa (OpMHpaHE W
pa3sBMBaHC Ha KIIOYO0BU KOMIICTCHTHOCTU Ha TMIPCANPUATUCTO, OCUTYPABAHECTO Ha
KOHKYPEHTHH TMPEIUMCTBA, HACOUYEHHU KbM JBITOCPOYEH PACTEX U Pa3BUTHE.

CTpeMexbT /1a ce HaJMHUHAT KOHKYPEHTUTE 0 OTHOIICHHE Ha CTAaOWIIHOCTTa Ha
MPEeBO3UTE TP BCHYKH BWIOBE TPAHCIOPTHA JEHHOCT O3HA4aBa, 4Ye 3aJb/DKCHHE Ha
TPAHCIIOPTHOTO NPEANPUATHE € Na 00CIyX)Ba MOTPEOHOCTUTE HAa TOTPEOUTEITUTE OT
CBOEBpPEMEHHA U CUTYpHA JIOCTaBKa Ha TOBapa.

Ch3aaBaHeTo Ha Ta3ap Ha KOHKYPEHTHU TPAHCIIOPTHHU YCIIYTH Mpejiara:

e pa3BUTHE Ha HOpPMATHBHO-TIpaBHAa 0a3a B o00lacTTa Ha OKa3BaHe Ha
TPAHCHOPTHU YCIIyTH (0€30MacHOCT, €KOJIOTUYHOCT, KAUeCTBO Ha TPAHCIIOPTHHUTE YCIYTH,
pa3BUTHE Ha METOIUTE 3a Jbp)KaBHO peryiupaHe Ha masapa). [Ipu ToBa Hai-BakKHO
3HAYeHHWE HMMa Ch3/1aBaHETO Ha e(eKTUBHA oOpaTHa BpBb3Ka BBHB BUJ Ha CHUCTEMa 3a
KOHTPOJI U HAJ30p;

e pa3BUTHE HA BHCOKONPOW3BOJUTENHA TPAaHCIOPTHA  HHQPPACTPYKTypa,
OCHUTYpsIBaIlla KOHKYPEHTOCIIOCOOHO PaBHHUIIE Ha OKa3BaHE Ha TPAHCHIOPTHH YCIYTH;

® TIOCTUI'aHC Ha BOJACINM IMO3WIHUHU 110 OTHOIICHHEC Ha PABHUIICTO HAa TCXHUKATA U
TEXHOJIOTHHTE, OCUTYPSIBAIIM HEOOXOJAUMUTE CTAHIAPTH HA OE301IaCHOCT, €KOJIOTUIHOCT,
WKOHOMHYHOCT U Ka4€CTBO Ha TPAHCIIOPTHUTE YCIIYTH.

3a cb3maBaHeTo Ha eEeKTHBHA KOHKYPEHTOCIIOCOOHA TpPaHCIIOPTHA CHCTEMa ca
HCO6XOJII/IMI/I Tpu OCHOBHU CbHCTaBHU: KOHKypeHTOCHOCO6HI/I BUCOKOKAYECTBCHU
TPaHCHOPTHH YCIYTH; BHCOKOIIPOM3BOJUTENHA Oe30MacHa TpaHCIOpTa HHPpacTpyKTypa
W TPaHCIIOPTHU CPEACTBA; CBh3/laBaHE Ha YCIOBUSA, NPH KOWUTO IMIpeAjiaraHeTo Ha
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TPAHCIIOPTHU YCIYTH HAaAXBBPJS PaBHUILETO HA ThpceHe. HeoOXxoanMa e u BhTpenIHa
KOHKYPCHIIUS MEXJy IPEeBO3BAYUTE M BHUJIOBETE TPAHCIOPT, KOSATO IIIe OCHTYPH
MOBHIIABaHE HA PUTMHUYHOCTTA M YCKOPEHUE Ha ABIKEHHETO Ha TOBapa, HaMaJlsIBaHE Ha
TPaHCHOPTHUTE Pa3Xoly, MOBHIIABAHE Ha JIOCTBHIIHOCTTa HA TPAHCIIOPTHHUTE YCIYTH,
moJI00psIBaHEe HA HHBECTHITMOHHHS KJIMMAT W Pa3BUTHE HA MA3aPHUTE OTHOLICHUSI.

B crpemexa Ha mpennmpuATHETO Ja HAIXBBPIM OYaKBAaHUATA HA KIMECHTHUTE ca
Ba)XHM HEroBaTa pemyTalus, KOSTO ce IpaAd Ha OCHOBaTa Ha OCBEIOMEHOCTTa Ha
KITUCHTUTE M OOIIECTBEHOCTTa OTHOCHO HAJICHKITHOCTTA HA MPEIIPUATHETO, KAYeCTBOTO
Ha OOCImyXBaHe, PAaBHHUILETO Ha LEHUTE HAa YCIYTHTE M KPEAUTOCIOCOOHOCTTa IO
OTHOLICHWE Ha JIOCTABYMIUTE M OaHKHUTE. YCHEXbT Ha MNPEANpHUITUATa TpU
CBIIEPHUYECTBOTO UM C KOHKYPEHTUTE C€ OMpPEJIeis OT ChCTOSIHUETO HA HKOHOMMYECKaTa
cpeAa B CTpaHaTa Ha TSAXHOTO ()YHKIMOHHpPAHE, KOSITO Ce XapaKTepH3Hpa ChC CICTHUTE
napamMeTpl Ha KOHKYPEHTHH TMpPEeIuMCTBA: (AKTOPHU YyCIOBUS (MPUPOJHH, TPYIOBH,
TEXHOJIOTMYHA M WHBECTHIMOHHH PECypcH, MH(PACTPyKTypa H T.H.); YCIOBHATA Ha
TbPCEHE B CTpaHaTa Ha MPOLYKLUS M YCIYTH Ha OTpachila, HAIMYUETO HA CXOIHU H
MOJIBPIKAIIY OTPACIIH, KOHKYPEHTOCTIOCOOHN Ha MEXIYHApOIHUS Ma3ap; cTparerus: Ha
MPEANPUITHETO, HETOBAaTA CTPYKTYpPa U XapakTepa Ha KOHKYPCHIUSATA HA BBHTPCIIHUS
nasap.

B wyacTHOCT BBPXYy KOHKYPEHTOCIIOCOOHOCTTa BIMSIIT W CIydallHM ChOWTHSA,
MPOMEHHU B I[CHUTE HA YCIYTUTE, TMOTPEOUTEIICKUTE IIEHHOCTH, OpPOSAT M KadecTBaTa Ha
KOHKYPEHTUTE, IMapaMeTpUTe Ha TMPOW3BOJICTBEHUTE MpOIecH U Jpyrd (pakTopu.
KoHKypeHTHO mpeauMCTBO MpH TOBa MOXE Ja ObJie OCHUTYpEHO 4Ype3 LeHOBaTa
KOHKYPEHIUS (KOSATO C€ OCUTYpsBa OT MPEIUMCTBATA MPH PA3XOAUTE), KAKTO M upe3
HEICHOBa KOHKYPEHIHs (OT MpeJrMCTBaTa, OCUTYPEHH OT [IEHHOCTTa Ha JaJieHa yciyra
3a IoTpeduTeNs).

HMeHHO HOBaTa CTOKa, yCIyra, CTpaTterus B CHbBPEMCHHHTE YCJIOBHUS CTaBat
pelaBamy npeIuMcTBa B KOHKypeHTHaTa Oopba. Ho mopamu cOmmkaBaHETO MeEXIy
TEXHOJIOTUHUTE PA3IUYMATA B KAYECTBOTO HAa KOHKYPHUpPAILUTE CE€ YCIYyT'H CTaBaT TPYIHO
pasnMuMMU 332 CcpeiHus MoTpeOuten. ETo 3amo KIOYBT KbM CH3AaBaHETO Ha
KOHKYPEHTOCIIOCOOHM YCIYI'M C€ ChCTOM B ONTHMAIHOTO ChYETaHHE HA TEXHUTE
Ka4uC€CTBCHU XapaKTCPUCTUKHN U LICHU.

HNMenHo HmCKaTa IIeHa M BHUCOKOTO KayecTBO Ha yCiIyrarta ca 3aJb/DKUTENICH
CTaHAAPT 32 KOHKYPEHTOCIIOCOOHA YCIyTa, Thi KaTO JHEC MOTPEOUTENAT 0OpPBIINa BCE 1MO-
rojqsiMO BHHMaHHE Ha KPHUTEPUHU, KAaTo CPOKOBE Ha JOCTaBKa, BH3MOXXHOCTTAa 32
MOJTy4aBaHe Ha TIOphUaHATA CTOKA TOYHO B OMPEJEIICHOTO BpEME, a ChII0 U KaUYECTBEHO
nH(OPMAIMOHHO OCHUTYpsIBaHE Ha Tpolleca Ha HM3MBJIHEHHE Ha mopbukara. llpum ToBa
3aIa3BaHeTO Ha KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPHIATUETO MOXKE Ja ObJie OCUTYPEHO
camMo OJarogapeHue Ha OCMUCIISTHETO W OTPa3sBAHETO HAa BCHYKHU IMPOIECH OT ofIiara
BEpHTa Ha Ch37[aBaHE HA CTOMHOCT.
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KonkypentocnocoOHOCTTa Ha  TpPaHCIOPTHHTE YCIyT'M ce€ OTih4yaBa C
KPaTKOTPAaHHOCT M MPUKIIIOYBA BETHATra CJIE/ 3aBBbPIIBAHE HAa PEBO3HHSA IpoLec. 3a Te3:
YCIAYTH ca XapakTepHH CJCTHUTE BHUAOBE KOHKYPCHIMS: KOHKYPEHIHS MEXKIY
MPEeBO3BAaUUTE OT Pa3IMYHA CEKTOPH Ha TPAHCIOPTHHUS Ta3ap; KOHKYPEHLHS MEXIy
IPEBO3HUTE CTPYKTYpH C pasaudHa (opMa Ha COOCTBEHOCT; KOHKYPEHLUS MEXIY
pa3nu4YHUTE BUJIOBE TPaHCIIOPT, OcHoBHHI ¢baxTopu, BIIHSICIIN Ha
KOHKYPEHTOCIIOCOOHOCTTa,  HalmpuMep Ha  TPAaHCHOPTHOTO  NpEANpHATHE, ca
CHOTHOIICHHETO MEXIy TBPCEHETO U TMpeIJaraneTo Ha IPeBO3 Ha TOBapH,
TPaHCHOPTHUTE Pa3xo/u, KAYeCTBOTO Ha TPAHCIOPTHOTO OOCIYyXBaHE; KOJIHMYECTBOTO Ha
W3IIBIHABAHUTE PEBO3M HAa TOBAPU M YCIIYTH, KOMTO CIIOpeA CTOMHOCTTa cH (Tapudara)
Y ChUETAaBAHETO Ha JIPYTH XapaKTEPUCTUKHU (Ka4eCcTBO Ha 00CTYKBaHETO M JIp.) IIIe ca T0-
MMPUBJICKATC/IHU 3a KIUMCHTHUTEC, OTKOJKOTO MPCBO3UTC W YCIYTUTC, MNpcjlaraHu OT
KOHKYPEHTHTE.

KoepunueHTsT Ha KOHKYPEHTOCTIOCOOHOCT Ha TPAHCIIOPTHATA YCIIyTa €€ OTpeaes
OT OTHOIIEHHETO MEXIy Koe(UIMeHTa 3a KauecTBO Ha yciayraTra u Tapudara 3a npeBos.
KoHKypeHTOCIIOCOOHOCTTa Ha yCIyraTa ce IOBHUINABA, KaTO ¢€ CTPEMHU KbM MaKCHMAalIHO
CHOTBETCTBHE Ha TEXHUTE MOTPEOUTEICKH W CTOMHOCTHH XapaKTePHCTHKH Ha
ChbIICCTBYBAIIUTC U3MCKBAHWA HaA HOTpC6I/ITeJ'H/ITC.

CT)IIICCTBYBaT CJICIHUTC OCHOBHH CTpaTeruun 3a IIOBUIIIaBaHEC Ha
KOHKYPEHTOCIIOCOOHOCTTA TPH TPAHCHOPTHHUTE MPEANPUSATHSA: TAXHATA WHTETpAlHs B
TPaHCHOPTHO-pa3NpeeNIuTe]IHaTa BEpUra; TOBHIIABAHE KAaueCTBOTO Ha TMPEBO3H;
WHTETpUpaHe Ha TPAaHCIOPTHHTE CIY)XOM B €IUHHA CHCTEMa Ha IUIAHUpPaHe,
npociIe/siBaHe U eKCIeUpaHe Ha JOCTaBKaTa.

UzxoapT OT KOHKypeHTHata OopOa 3a KIHEHTH ce Ompeaeiss He caMo OT
yIOBIETBOPSABAHETO HAa TEXHHTE TMOTPEOHOCTH, HO © OT CBh3JaBaHETO Ha
IMBEPCU(PHIIPAHN B3aMMOOTHOIICHHS, YUSATO OCHOBHA IIeJl € HAaTPYNBAHETO HAa HOBU
OOI'BJIHUTCIIHU LEHHOCTHU, CHOACIAHU MU OT JABETC CTPAaHU OT B3aUMOOTHOIICHUECTO
[lonoGen wMetom Ha KOHKypeHTHa Oopba 3a KIMEHTH € OpHUEHTHPaH KbM
nuBepcu(UKanus, MpyU KOSITO ce CHa3BaT OCHOBHUTE XapaKTEPUCTHKH 33 TPAHCIIOPTHHS
oIepaTop MpH MPEJOCTaBIHETO HA YCIIyTH, CAMO3a0BOJIIBAHE 1 PEHTAOMITHOCT.

4. 3akiaouenue

Wudpactpykrypara mnpu MapKETHHTOBHTE W3CIIEJBAHUS € CBBKYIIHOCT OT
KOMIIOHEHTH, KOUTO IIO3BOJISIBAT PaBHOCTOMHO (YHKIMOHHpAHE HAa YIPaBICHCKHUTE,
CTOTIAaHCKWTE M (PMHAHCOBUTE BPB3KH, B3aUMOJICHCTBHE Ha CyOeKTWTe Ha Ma3apHara
WKOHOMHKA, a CBII0 Taka W peryimpar IBWKEHHETO Ha PECypCHUTE TOTOIIH.
MapkeTHHroBaTa KOHLENIHUs TYK Hpearnojiara HeoOXOAMMOCTTa OT MNpPOSBICHUE Ha
MHIVBHUIYyaJTHUTE TOTPEOHOCTH Ha MOTPEOUTENNTE KaTo Ma3apHU CyOEKTH U OTrOBapsiHE
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Ha Te3U MOTPESOHOCTH, HACOUBAWKH HAJIMYHUTE PECYPCH 33 TSIXHOTO YJOBIICTBOpsiBaHE. B
CHBPEMEHHHUTE YCIIOBHS MPHU IIOCTOSHHO HAapacTBaHE Ha MWHAMHUKATa Ha TPAHCIOPTHHUTE
naszapu TpaHCHOPTHHUTE (UPMH TpsSOBa Ja ce CTPEMAT KbM IOBHINABAHE Ha CBOATA
KOHKYPEHTOCIOCOOHOCT. 3a meiTa € HeoOXOAMMO Ja MojaraT MOCTOSHHHU YCHIUS 3a
mooOpsBaHe Ha KA4eCTBOTO HA MpPEUIaraHuTe TPAHCIIOPTHH YCIYTH U MapaJielHO C TOBA
JIa OTIPEJIEIISIT CIIEIIMATHO MSICTO B CBOETO YIIPABJICHUE HA MAPKETUHTOBUTE U3CIICABAHUS.
[MpuHIUITHUTE OCOOEHOCTH Ha TE3M H3CICABAHMS CE XapaKTepU3UpaT ¢ HaOupaHe u
aHaJM3 Ha BBTPENIHA W BBHIIHA WHQOpPMAIHS, KOSITO C€ MPEBPHIIa B IEIEHACOYCHO
pelieHre Ha penuia npodieMu cBbp3anu ¢ ynpaeienuero (IIspBanos, Lietkosa, 2017).
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Abstract

Trust in value gives confidence in the price. If employees have a low opinion of the
company, how do you expect them to trust pricing? This is not a subtle rhetoric - it's real. If you
want people to trust pricing, they need to trust the company. If you want to trust the company they
have to trust management. This sometimes takes bold movements.We are not saying that all is
easy. This requires engagement, coordination and discipline of multiple activities and individuals.
This requires changes in systems and processes. He needs a chance. Sales conditions on the
markets are more stringent than ever with more competitors, low-cost players, faster cycles to
trade, mergers, buy-outs from private equity instruments. Successful companies move beyond
rhetoric of value to tangible proven value. Make it real for your people and your customers, and
increase their confidence in your prices.

Keywords: confidence in the price, trust in value, trust the company
JEL code: L11; M31

Customers buy results, not rhetoric. Going beyond rhetoric of value will allow you to
prove these results to customers. By applying these rules that can be taken, you can trust
your pricing decisions. You can move discussions into a discussion about how you
deliver concrete results to your customers. Your company will earn more profits and
earnings by capturing the money you currently have on the table.

Who owns value? The final answer, of course, is everyone. In particular, you. The
value chain - anyone who designs, produces, or consumes the product or services - has a
piece of value obtained. But in order to make pricing a reality in your company, you need
to create processes for integrating the goals of individuals, departments, and organizations
into a cohesive shopping plan they offer through offering. They argue that without a
constant focus on developing a systematized value process from a senior leader in the

2 Assoc. Prof., PhD, University of California
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company, talking about pricing with confidence is a meaningless rhetoric that quickly
turns into a month-long program that is ignored at the end of a quarter when a company
has to fulfill its sales objectives.

An important goal for all companies is to determine where and how certain products
and services are better than those of their competitors. Then someone has to lead the fee
by recognizing this value, quantifying it and including it in a competitive context. Based
on this information, marketers can begin to feel good about what they are selling. Thus,
when a client says there is no value, vendors remember who they are, which company
they are working on and start pricing with confidence and maintain that value.

Support the Value Leader

Customers buy results, not rhetoric. Going beyond rhetoric of value will allow you to
prove these results to customers. By applying these rules that can be taken, you can trust
your pricing decisions. You can move discussions into a discussion about how you
deliver concrete results to your customers. Your company will earn more profits and
earnings by capturing the money you currently have on the table.

Who owns value? The final answer, of course, is everyone. In particular, you. The
value chain - anyone who designs, produces, or consumes the product or services - has a
piece of value obtained. But in order to make pricing a reality in your company, you need
to create processes for integrating the goals of individuals, departments, and organizations
into a cohesive shopping plan they offer through offering. They argue that without a
constant focus on developing a systematized value process from a senior leader in the
company, talking about pricing with confidence is a meaningless rhetoric that quickly
turns into a month-long program that is ignored at the end of a quarter when a company
has to fulfill its sales objectives.

An important goal for all companies is to determine where and how certain products
and services are better than those of their competitors. Then someone has to lead the fee
by recognizing this value, quantifying it and including it in a competitive context. Based
on this information, marketers can begin to feel good about what they are selling. Thus,
when a client says there is no value, vendors remember who they are, which company
they are working on and start pricing with confidence and maintain that value.

Detection process

These questions should start a process of opening in your business that moves your
activities toward customer value. We also need to start building the foundation that will
limit price-related negotiations that are so devastating for profits. What is important is
that to achieve this, companies need to align customer segmentation. They need a clear
process of development and sales to provide their customers with what they value,
making sure they pay a fair price for them. Everyone in the organization must adhere to
the reality that they really provide value to customers and that it is their duty to take
advantage of this value with honest pricing.
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To move the company in the direction of client value, you need to visit your
customers. We tell our clients that pricing specialists must have at least 10 customer visits
each month. Does that sound too? Using these visits to ask questions about customers'
business is the most powerful tool available to the senior manager. Not only to tell the
client that they are important to the relationship, it connects the executive director in the
most direct way with what happens to the customer in a competitive environment.
Customers will tell you what they need in a real sense. When managers act on these
insights, they create real opportunities for differentiation and long-term competitive
advantage.

It is important for the customer meeting to be related to the customer's problems.
Unless the customer raises questions about sales or service, we advise our customers to
leave the company, sell or support the company. Ask personal meetings with different
clients to get the best understanding of how your products and services affect customer
business in results. Ask what you do well and what you can do better. Ask for ways to
improve and then listen. It's not time for defense. The customer certainly has some. Allow
the client to know that his or her desire is honest. Managers who remain closely
connected with customers have a much clearer idea of what needs to be done in the
company.

Traceability internally to ensure feedback on product management and, where
possible, the findings to be performed on operations. Give sales teams the chance to see
customer feedback and company responses. Compare the responsibility of the
management with the contribution of customers to determine whether they adhere to their
high level engagement.

Then, run executive teams to develop strategies that have direct links to how product
and sales marketers are pursuing different client segments and how resources are
allocated. The essence of a good strategy is to allocate the resources where they have the
best result. Do not spend resources unless you are familiar with the alternatives and how
they will increase profits. This will result in clear and universal agreement on the segment
structure for customers and the relative value of each segment. Then, the price
concessions and / or marketing tools will be used in segments and with customers who
will receive the highest return.

Ask managers to identify market sweet places such as those where customers are
unhappy with competition and are willing to change. Develop short strategies to identify
(1) targeted markets that make sense to the company, (2) products that have value for that
purpose, and (3) selling approaches that use value as a basis for negotiation rather than
price. One of the advantages of this approach is that companies begin to understand
which customers are not worth the resources they consume. Therefore, this exercise
should not be done to customers with large volumes and low cost, it should be done to
those who could reward you with a better profit.
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The other aspect of this exercise is to insist on relentlessly collecting data on current
discounted practices. The first data crop can be collected and placed in a spreadsheet in
Excel to provide you with some great and fascinating insights. While you're in, look at
competing activities, profits and / or losses, pricing, competitive market segment results,
product differences, and new factors. Start developing measurement and control systems
around the basics of the value. Methodologies should include statistics on competitive
marketing share, market share growth, profits and segment revenue. Review, rearrange,
and set simple metrics for the activities you've received in each department to bring value
to your customers. Sale sellers, dealers and partners need to be aligned to perform
additional activities. Their capabilities must be based on the way they perform these
activities. Should sales volume be part of it? Just remember that volume-only incentives
do not manage to conquer all the right things, especially a revaluation of the value during
the negotiations, not price discounts.

The Human Resources Department may develop training programs for value-for-
money and cost-based employees with confidence. Be clear about the role,
responsibilities and performance criteria of each person. Check out what you expect. Try
the training yourself to make sure it is simple and basic so that the action elements and
outsourcing can be effectively implemented. Successful companies have performance
systems that encourage people to participate in the training and reward them. Next,
include tools for follow-up training and follow-up to make sure people train the training
to work in meaningful and profitable ways.

Insist on aggressive but fair deadlines that people can meet. Every day, when
companies slow down the introduction of a value-based program, it is the equivalent of
extracting dollar bills (one of our favorite motivational visualizations). Have the patience
to allow people to learn while going, but insist on accountability in terms of measurable
process with clear and time-based action steps. Challenge the steps and the time. People
like to be safe, especially in changing environments. Leaders should ask more people and
push them out of the comfort zone. The sense of urgency begins at the top and ends in the
ranks of employees.

Do not be content with abstract answers to rhetorical questions. Ask for specific data
in each area. If managers do not have this, run a process to start collecting and reporting
useful information. Ask managers to identify how their core activities and those of their
subordinates help to create or capture company values. If they have an initiative that
requires approval, make sure that the resulting value is part of the process. And track and
check if the value is provided when the project is completed. This type of training shows
that all employees meet the company's value proposition.

Everything is gathered when each element of the goals of the agencies is tested and
takes into account a comprehensive, integrated customer-focused shopping plan. The
result is an understanding of how each element of the integrated organization participates
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in its valuable activities. Leaders need to look for people and tools in an economic
process rather than as a series of isolated silos. For example, consider a manager who
decides to purchase new equipment for her work. One of the questions you may want to
answer before deciding can be: If higher quality products can be produced from this
equipment, will customers pay for higher quality? Questions like this will help people
understand how they are involved in the value process, learn what is expected in decision-
making processes, encourage co-operation between departments, and eliminate many of
the unrelated approaches we see today.

If companies focus on exchanging securities with customers, they will identify
opportunities to create better value for customers with their offers, while moving away
from commodity orientation. Another result is that products and services in the portfolio
are pooled to benefit from different levels of value. The company can then offer choices
with a set of high and low value packages to meet the differences in value needs and
customer buying behavior.

The role of sales in the value of the customer

Sellers must have a high and low supply so they can use compromises when
negotiating with customers. This is the best and sometimes only way to bluff poker
players. The low-value offer must not be as profitable as the others because its primary
goal is to protect the prices of the high value offered. This is a negotiation tool that is
used instead of a price to complete the deal. This is also a way for customers to better
understand and differentiate between solutions.

Provide vendors with high-value material communications and ROI calculations to
show customers how much financial benefit they receive from using your company's
products or services. A value guarantee ensures that vendors are compensated and well
managed to provide a more profitable business than any business. And with their tools
and training, they come victoriously out of tough negotiations with customers. Finally,
prices based on customer value should be targeted at traders, dealers and partners with
high levels of discipline and control. Do not let vendors or senior managers avoid
training. Make sure they understand that their job is to have confidence in the pricing and
value of that trust. If you do not, your job is to give them this trust.

The net result is more price force and less negotiations with customers. When
customers are serviced by choosing a product of high, medium and low size, both revenue
and profits increase.

Your results can be equally dramatic. But even if they do not, when managers take
control of their markets, their customers and their organizations in a consistent and
attentive way, they are confident. Managers who hold their people with greater
confidence in the price and make it part of the daily mantle dramatically increase sales
and profits for their company.

Why most companies fail
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The ten rules advise you to create more valuable customers. We do not expect this to
be an easy process. This is because organizations are composed of people who are forced
to do activities the way they have done so in the past. But markets are constantly
changing. The competitive advantage is more subtle than ever. To apply customer value
recommendations and to see the benefits of revenue and profit growth, you and your
company will need to change.

Successful managers tend to rely on the long-term impact of customer value to make
companies successful.

Go to value hunting

This is a way to find out what's really going on in your business, what's worrying
people and what they really worry about. In a sense, this is a departure from the MBWA
principle described by Tom Peters and Robert Waterman. But this is different from
MBWA, because lion hunting requires managers to really sit with the people in the
organization. This is an unstructured, open discussion where the manager does a little
research and spends a lot of time listening. This was a great way to keep in touch with the
company's problems and make sure we're dealing with the right issues.

We offer a variant of this exercise, which we call hunting worth. Talk to your
production people, your employees, your sellers and your customers. This affects people
outside the organization. We now want to expand your discussion with the people in your
company. Ask them what they think your business is doing well, and what they think
your company is doing badly. Ask them why they think this. Ask them a question we
often ask about customer engagement: How do you feel about the company? Simple
guestions lead to complex answers.

Your people are in the trench. They handle and know about the company's real
problems. Managers, especially senior executives, are often isolated from these problems.
They believe in going beyond rhetoric. This means removing pink glasses and becoming
true to what your company does for your customers. Good leaders understand the
problems, solve them and make their people overcome the problems and gain true trust in
the value of their company's business.

Trust in value gives confidence in pricing

Trust in value gives confidence in the price. If employees have a low opinion of the
company, how do you expect them to trust pricing? This is not a subtle rhetoric - it's real.
If you want people to trust pricing, they need to trust the company. If you want to trust
the company they have to trust management. This sometimes takes bold movements.

We are not saying that all is easy. This requires engagement, coordination and
discipline of multiple activities and individuals. This requires changes in systems and
processes. He needs a chance. Sales conditions on the VTB markets are more stringent
than ever with more competitors, low-cost players, faster cycles to trade, mergers, buy-
outs from private equity instruments. Successful companies move beyond rhetoric of
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value to tangible proven value. Make it real for your people and your customers, and
increase their confidence in your prices.
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Abstract
The marketing of transport firms can be viewed as one of the main prerequisites for the
strengthening of their positions on the transport market in the conditions of an extremely dynamic
and competitive market. As part of the promotional mix, the publicity of transport firms includes
purposeful measures for reaching a specific target market, and its effect is measured through its
influence on the volume of carried out transport services, profit levels and other economic
indicators of the activity of transport enterprises.
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1. OcoGeHoCTH HA TPAHCTIOPTHHS MAPKETHHT

MapKkeTHHI'BT € €JHa OT OCHOBHUTE (YHKIMH Ha MEHWIKbpa B ChBPEMEHHOTO
yIpaBJIeHHE Ha TpaHCIOpPTHaTa (pupma, KOATO BKIIOYBA OpraHU3alMsA W YIpPaBiICHUE Ha
BCHYKH JI€HHOCTH, CBBpP3aHH C OINpelesissHE H3MCKBAHUATA Ha IMOTpeOMTENHTE Ha
TPAHCIIOPTHHU YCIYTH, MPEBPBIIAHE HA TIOKyNaTeIHaTa UM CITIOCOOHOCT B PEaTHO ThPCEHE
W MakCHMAaJHO 3a/I0BOJIIBAHE Ha TEXHUTE MNOTPEOHOCTH. TpaHCIOPTHUAT MApPKETHHT
MOXe Ja ce aeduHHupa Mo cieqHus HauuH: “TpaHCHOPTHUAT MApKETHHI CE ChCTOM OT
VHAVBHAyaJJHU W OPTaHM3AallMOHHM JEWHOCTH, KOHWTO YJIECHABAT M YCKOPSBAaT
yIOBOJIETBOPSABAILIMTE Pa3MEHHU OTHOUIEHMs B €HA TBbpPAE AWHAMUYHA Cpefa, 4pe3
CH31aBAaHETO, PA3MPOCTPAHSBAHETO, MPOMOLMATA M LEHOOOpa3yBaHETO Ha NPEBO3HU

3 Svetla Tzvetkova, Associate Professor PhD, University of National and World Economy,
Economics of Transport Department, e-mail: svetlatzvetkova@abv.bg
201



ycayru ¥ uien”. B ToBa onpenenenue pa3MsHaTa € TpaHncep Ha yCIyTH U UJCH B 3aMsIHa
Ha Hemo HoBo (LIBeTkoRa, 2009).

TpaHCIOPTHHUAT MapKETHHT MPEJCTaBIsABa CHCTEMAa 32 OPraHU3alMsI U yIpaBlicHHE
Ha JAEWHOCTTa HA TPAHCIOPTHUTE M TPAHCIOPTHO-CHEIWIUOHHUTE TPEATIPHUATHS,
KOMITaHWU M ()UPMH 32 OKa3BaHE HA TPAHCIIOPTHU YCIYTH, Bb3 OCHOBAa Ha KOMIUIEKCHO
W3yyaBaHe Ha TPAHCIOPTHUS TMa3ap M ThPCEHE Ha TMOTPEOUTENM Ha TpPaHCIOpPTHA
MPOAYKIHSA C 11 Ch3AaBaHe HA Hall-MOOPHU YCIOBHSI 32 HEHHATA peann3auusl.

BbB BpB3Ka ChC CHBIAJAHETO HA MPOLECHTE HA NPHU3BOJCTBO M peau3alus Ha
TPaHCHOPTHUTE YCIyTH, CIeIBa Ja ce CUMTA, Y€ OKa3BaHETO Ha YCIYr'H Ha KIMEHTUTE Ha
TpaHCHOpTHaTa (¢UpMa € €THOBPEMEHHO M peajHu3alusi Ha TPAHCIOPTHA MPOIYKIUS.
Kimentute Ha TpaHCIIOpPTA MOTAT Jla C€ CUUTAT CHIIO U 3a MOTPEOUTETH HA TPAHCIIOPTHU
yeayra. KbM TsIX ce OTHAcsT, KaKTO TOBapOCOOCTBEHHIIUTE (M3MpaIlaydl U MOJydaTeNn
Ha TOBapI/I) U OBTHUIUTE, TaKa W HNOCPCIHUYCCKUTEC OpraHu3aliiid Ha TpPaHCIIOPTHO-
CIIeAUIIHOHHY npeanpusaTus u komnanuu (ITspBanos, IBetkosa, 2017).

2. Komiulekc-MapKkeTHHI'bT M peKJaMHaTa [JeidHOCT HAa TPaHCHOPTHATA
¢pupma

Komrmuiekc-MapKeTHHI'BT € €IHO OT OCHOBHHTE MOHATHS Ha ChbBPEMEHHATa cucTeMa
32 MapKETUHT U € 0cOOEHO Ba)XKHO 3a TpaHcnopTHaTa (upma. Toii e Habop OT moagaBaiy
ce Ha KOHTPOJI MPOMEHJIMBH (AaKTOpHU HA MapKEeTHUHra, ChbBKYITHOCT OT KOWTO (upmara
U3I0JI3Ba B CTPEMEXKa CU J1a IPEIU3BUKA JKEJIaHa OTBETHA peaKlysl OT CTpaHa Ha LIeJIeBUs
nazap (Tynraes, 2012).

B koMIuiekc-MapKeTHHTa BiU3a BCHYKO, KOETO (upMara MOXKe Ja MpeanpueMe 3a
OKa3BaHE Ha BB3CHCTBHE BBPXY TBPCEHETO Ha CBOSATa TPAHCIOPTHA yCIyra.
MHoro6poifHIUTE BB3MOXHOCTH MOTraT Ja c€ OOEIMHAT B HSKOJIKO OCHOBHHM TPYIIH:
yciyra, IieHa, MsCTO U METO/U 3a pa3lpoCTpaHeHHUe, METOAU 3a CTUMYJIMpPaHE U Jp.

LleseBn Jiu e ma3apbT? — TOBA € CHILECTBEH BBIIPOC B MpoOIieca Ha pa3pabOTBAHETO
Ha KOMIUIEKC-MapKEeTHHIa M [OYTH BUHAru € Hall-ChIeCTBEHUAT. Beska TpaHcmopTHa
yciyra ce XapakTepu3upa cbe crennpuaan ocodenocty. [1o Ta3m npuunHa KOMIIAaHUNTE
U3I0I3BAaT pa3lIM4YHU CpPEACTBA, HACOUCHM Ja IOQYepTasiT, 4ye TsAXHaTa yciyra e
YHHMKaJIHA, OTJIMYaBallla C€ OT aHAJIOTMYHHUTE YCIYrM Ha KOHKypeHTHTe. EMHO oT Te3n
cpeAcTBa ce sABABa pekiamara. Pexiamara, Karo CpelCTBO 3a Bb3ACHCTBUE BBPXY
MOTPEOUTENNTE € eTUH OT MHCTPYMEHTHTE 32 MPOMOIIHS, U3MON3BaHM 32 JIOCTUTaHEe Ha
PaBHOCTOEH 0OMEH MEXIY TpaHCIIOpPTHATa rpMa 1 LieJIeBUS masap.

Taka enmna ¢upma, pekiaMupania cBouTe aBToOycH, OOpbIa BHUMAHUE MpPEIH
BCUYKO Ha TOTpeOMTEeNnTe BBPXY KOH(POPTHOCTTA MM 3a OM3HECMEHHTE, a B CHIIOTO
BpeMme apyra ¢upma mnpegnara npedepeHIMalHd LIeHH 32 YYEHHLIU M CTYACHTH.
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OueBuHO e, ue pa3IMyHUTE KOHIENIINH MpeiaraT yJ0BIeTBOPsIBaHE Ha MOTPEOHOCTUTE
Ha JIBa CHBBPIICHO Pa3INYHH IEJIEBH Ma3apa.

Llenara Ha W3BBpLIBaHATA TPAHCIOPTHA YCIIyTa, YECTO II'BTH CJIara ToJsiM OTIEeYaThK
BBPXY peKjlamMaTa Ha yciyrata. BbB MeOuHUTe 4ecTO ce MOCOYBa, Y€ SIHU WM JPYTH
CTOKH Cce TIpeyiarat Ha enpo. Te ca nmpeaHazHadeHH 3a 0bp3a mpongakba. B TakuBa 00581
¢ 3aJOKeHa MAesATa 3a HUCKAaTa LIeHa, Ha KOSATO MOXKE Jia ce MpUaoOue MpOIyKTa U T
WMEHHO MOJTHKBA KYyNyBayHTEe Jla MOCETAT MOCOoYeHMs1 MarasuH. [1o mpocTo kaszaHo, B
pekamMaTa MO)Ke 1a OTChCTBA BCSIKAKBO YIOMEHABaHE Ha II€Ha, JOKATO B CHIIOTO BpeMe
ce HabJsIra BBPXY CBOMCTBAaTa Ha CTOKaTa. B ChIIOTO BpeMe APYTH CTOKH, MpeylaraHy Ha
MO-BUCOKAa IIEHA C€ THPCAT caMO IOpaaW Ta3W MPHYMHA, THH KaTO MO-BHCOKAaTa IeHa
npejnosara u mo-Bucoko kauecto (I'oxyokos, 1998).

TpancropTHata ¢upmMa MHOTO YECTO M3IOJI3Ba CUCTEMaTa Ha OTCTBIIKH, Karo ce
0a3upa Ha BB3PAaCTOBUTE Pa3lIMyus, I0JIa Ha MPEBO3BaHUTE MBTHUIHM (OOMKHOBEHHO Mpe3
Mecel] MapT Ha JKEHUTE Ce MPaBsIT OTCTHIKK) WM OpOs Ha JKEIaelluTe Ja IOoJ3BaT
CHOTBETHHST BHUJ TpaHCHOPT (3a rpymu ¢ moseue oT 10 doBeka WM 3a CeMEHHU
I'bTYBaHUs), CE30HHU IbTYBaHUS, MPa3HUYHM U Jp. Bcuuko ToBa urpae ompezensiia
PO IPY ChCTaBsSHE HAa PEKIIAMHOTO CHOOIIEHHE.

Besika koMaHuUsl € JATBKHA J1a PEIIM KbAC W KaK MOTCHIMATHUTE MOTPeOUTENn na
MoJNI3BaT TpaHcmopTHaTa yciyra. B 3aBoma? B marasmna? Jlo Torasa, mokato Obie
HaIPaBeHO ITHPBOTO PEKJIIAMHO CHOOIIEHHE, € HeOOXOAMMO J1a Ce Jajie OTTOBOP HAa TO3H
Bepoc. “Kmuenture uckar na ce WHOOPMHUpAT OTHOCHO XapakTEPHCTUKUTE Ha
Mpe/JlaraHeTo, KOWUTO MO3BOJISIBAT Ja ObjJe HampaBeHa NPHONM3UTENHA OlEHKa Ha
kadectBoTO.” (Bemukosa, 2011, c. 193).

PexnamuaTa 1men Ha TpaHCHOpTHaTa QupMa ca KIMEHTUTE, KbM KOUTO € HacodeHa
pexnamara. WpenTuduimpaHero ¥ aHANM3MPAaHETO HAa peEKJIaMHATa IEl ca BaXKHH,
3aI[0TO OCTAHAJIWTE CTHIIKA B Pa3BUTHETO Ha peKilaMHaTa KaMIaHus ce 0a3upar Ha THX.
PexnamHaTa 1€ 4ecTo BKIIOYBA BCHYKHM B IEJICBHs IMa3ap Ha TPaHCHOpTHATa (GupMma.
Peknamara ce msmon3sa 3a HHPOpMUpaHe, yOeKJaBaHe U HAIIOMHSHE HAa KYIyBadHTe 32
KOHKPETHHUTE H3JEIHS WIM YCIyrd. TpaHCIOPTHOTO NPEANPHUATHE H3IOJI3BA CIEIHUTE
(dakTopu 3a TIOCTHraHe Ha YCIENIHAa peKiama: HaJMYMe Ha TEHJICHIIMH KbM BHCOKO
I'bPBOHAYAITHO THPCEHE HA yCJIyra; BB3MOXKHOCT 3a OTJIEJISIHE Ha yciyrata OT JpyruTe
TaKWBa, TOJNSAMO OTHOCHTEIHO 3HAUCHHWE 3a IOTPeOMTENsl Ha CKPUTHTE KadecTBa Ha
ycIiyrara IpOTUBHO Ha SIBHUTE, HAJIMYME HA CPEJICTBA 3a 00Oe3TeyaBaHe Ha peKiaMaTra.

AKO HHUE TIOTJIEJHEM ChIbPKAHHETO Ha ONHCAaHHS TI0-TOpE KOMIUIEKC OT
Mpe3eHTalrs Ha CTOKHUTE, TO L€ BUIMM, Y€ peKjamara € caMo €IHH OT €JIEMEHTUTE OT
HeﬁHOCTTa Ha TPaHCHOPTHUTE MPECANPUATHA, a KOMIUICKCHT Ha IMMPE3CHTAWA € €IUH OT
CJIIEMEHTUTE Ha IeJTUsl KOMIUIEKC Ha MapKeTHHTa. BakHO € MpaBWITHO Jia ce pa3dupa Taszu
Hepapxus, 3a Aa MOXE Jla C€ BUAM OTUETIMBO OYEPTAHHS M YECTO MPOTHBOPEUMB
MpeIMeT Ha peKiiaMara.
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[InanupaHeTo Ha MapKeTHMHIa M pekJiaMaTa MpPeJCTaBIsABa HEMPEKbCHAT MPOIEC Ha
aHaM3, IUIAHWpaHe, W3MOJI3BaHe, TperiexJaHe W JOpH IOBTOPHO IUTaHWpaHe. B
PaMKHTE Ha TO3U MPOLEC PEIICHUETO 3a U3MOI3BAaHE HA €UH WIM BCHYKU €JIEMEHTH Ha
KOMILIEKC-MapKeTUHra ce Oa3upaT Ha OMHWTa Ha TPAHCIOPTHOTO MpEANpHITHE W Ha
MTOCTOSTHHATA OIIEHKA Ha KOMITJIEKCa Ha MapKETHHTA.

Crnenudurynata TpaHCHOPTHA peKiIaMa MPeICTaBisBa OT caMoO cebe CH peKIaMHU
IJTaKaTH BBPXY TPAHCIOPTHOTO CPEACTBO. TPAaTUIMOHHO T€ C€ 3aJeNBaT Ha JEBUS U
IecHust O0pII, OTTIPEeT M 0T3a]l — BB BCSKaKBa KOMOMHAIMS. B 3aBUCHMOCT OT TOBa, KO
OT YYaCTHHIIUTE B IBTHOTO JABI)KEHHE € IIeJeBa ayAUTOpUs — TELIEXOALUTE HIU
BOJIAYHTE — peKiiamara ce TOCTaBsi Ha JECHUSI WK JieBUsl Oopn. Bopouewm, B mociemaHo
BpeMe BCe I10 HMIMPOKO C€ pa3lpOCTPaHsBa METO/a Ha ITBIHO OIBETSIBaHE Ha IMPEBO3HOTO
cpenactBo. OCBEH BBHIITHATA TPAHCIIOPTHA, YECTO C€ M3I0JI3BAa U BBTPEIIHA TPAHCIIOPTHA
peKiaMa, KOraTo peKIaMHHTE IUIAaKaTH W ChOOIIEHHs ce pasiienmBaT B CaJOHHTE Ha
aBToOycuTe, Tponeiidycure, TpaMBaliTe © BAaroHWTE Ha BIakoBeTe. EmHO OT
JOCTOMHCTBaTa Ha TakaBa peKjiamMa € TOBa, Y€ TS OCUTYpsBa rojisiMa dectora (T.e. 1O
rojisiM Opoii MOBTOPHM KOHTAKTH) 3a KPaThK MEpros OT BpeMe. Xopara, KOUTO U3MO0I3BaT
TPajJCKuUs TPAHCIIOPT, TFTYBAaT OOMKHOBEHO IO €IWH M CHII MAPIIPYT BCEKH JeH. Taka Te
BIKIIAT €JHO U CHIIO PEKIaMHO ChOOIIEHUE MPOIBILKUTEIHO BpeMe, aKo caMO HE CIISIT
mo Bpeme Ha mbTyBaHeTo. [Ipu pa3paboTBaHe Ha pekiiama 3a TpaHCIOPTa TPsOBa Ja ce
TIOMHH €/IHa 0COOCHOCT - 3a/1adyara ce 3aKJIF0UaBa B TOBA Jla C€ Ch3Aaje peKiama, KOSITO
JIa He Ob/le CKy4dHa W Ja HE JIeiCTBa HAa HEPBUTE IMPH MOBTOPHU KOHTAKTH. 3a Ja ce
IMOCTUTHE TOBA, TPsIOBa Ja ce U30sIrBaT “TIOCKHS XyMOpP M €BTUHUTE IIPHOMHU.

Haii - edexTBHU cpejicTBa 32 BHHIIIHA PEeKJIaMa ca:

e Bamata muchn TpsiOBa nga Obae spka. BpHIIHAaTa peknama He TpU3HAaBa
TBHKOCTH, TS TPsIOBa Jia ce HaOMBa Ha OYM OIIIE B ITbpBaTa CEKYH/a, Ja Ce 3aroMHsI ObP30
Y 33]1BJITO;

e Odopmienuero TpsOBa 1a Objae IPOCTO. BhHINIHATA pekiiaMa ce sIBsiBa 00SKT Ha
BHUMaHHUE Ha 3pUTeNs B MPOABIDKEHHE Ha HAKOJIKO CeKyHAu. Pexmamara TpsiOBa na ce
CHhCTOM OT €JTHa KapTHUHKA, a PSKIIAMHUSAT TEKCT He TPSOBa J1a MPEBUIIIaBA CEIEM AyMU;

¢ 3a 110 epeKTUBHO 3aNIOMHSIHE MOXeE J]a C€ HaMEpH eMOIIMOHAIEH KOHTEKCT;

¢ 3a moo0OpsiBaHEe Ha BH3MPHEMAHETO CE€ M3IOJI3BA LBAT. Y CTAHOBEHO €, Ye Haii-
JIEK 32 YETEHE € YEPHUSAT TEKCT Ha XBIT (POH.

Pexnamuara miardpopma TpsOBa Ja ChABPKA BBIPOCH, KOWTO Ca BaXKHHU 32
KIMeHTuTe. EMUH 0T Hail-moOpuTe HAYMHU Ja ONPEAeIUM KOU ca Te3W BBIIPOCHU € JIa ce
JIOTIATAME JIO TION3BATENINTE HA TPAHCHOPTHHUTE YCIYTH, KAKBO T€ CMSITAT 32 Hall-BaXKHO B
n300pa ¥ U3MOI3BAHETO HAa TPaHCIOpTHATa yciuyra. CrnenupuaHnuTe XapaKTepUCTHKH Ha
TpPaHCHOPTHATA ycIyra He TpsOBa Ja ObIaT BaKHU caMo 3a KIIMCHTUTE U TIPEBO3BAYNTE —
aKo € BB3MOXHO Te TpsAOBa /Ja MMAaT XapaKTEpPHU KayecTBA KOUTO KOHKYPEHTHHTE
TPaHCIIOPTHM YCIyrd HsAMAaT. Thi KaTo pekiamHara IUiatgopmMa € OCHOBara Ha

204



U3rPaXKJAHETO Ha MOCIAHUETO, MAPKETONO3UTE TPAOBa Jla aHAaJIM3HpaT TO3M eTar A0CTa
BHMMartenHo. ExHa kammanms Moke Aa Obme mepdekTHa g0 m300pa W aHanmm3a Ha
peKIaMHaTa 1iel, HeliHaTa MenifHa cTpaterus u 10 opmara Ha HEHHOTO mocianue. Bee
MaK KaMIaHWUATa MOXKE Ja MPOMajHe, ako peKiiaMaTa KOMYHUKUpPa HMH(OpMAIUs, KOSITO
KITUCHTUTE HE CMSATAT 3a Ba)KHA, KOTaTO Te M30UPAT M U3MOI3BAT TPAHCIIOPTHATA YCITyTa.

3. [lnanupane Ha pa3xoau 3a peKJaMHa JeifHOCT HA TPaHCMOPTHAaTa (hpupma

MHoro ¢dakTopu BIUSST BBPXY PEUICHHETO HA TpaHCIOpPTHAaTa (UpMa KOJIKO Aa
OT/IeNH 3a pekiama. ['eorpadckuaT pasMep Ha maszapa U pasnpeieIeHHeTO Ha KIMCHTHTE
B HETO HUMAT TrOJIAMO BJIMUAHHUC IIPpU B3€MaHCTO Ha PCUICHHUCTO. C’IJHICCTBYBaT MHOTI'O
HAa4YMHHU 3a OIPCACIAHC HA PCKIAMHUTE Pasxou, HO €JUH OT Hal-JIOTUYHUTE € CJICBUAT
MW 3a7a4oB moaxod. M3monm3Baiku TO3M TMOAXOA MAapKeTOJO3UTE IThPBOHAYATHO
OMpeACIAT HCIUTC, KOUTO KaMIlaHHATa Tp}I6Ba Ja IIOCTUTHE, U CJIC] TOBa CC OIIMTBAT Ja
n30posiBaT HEOOXOMUMUTE 3a/auu 3a MocTUraHe Ha nenure. Cien KaTto ce ONpeAessT
3aJa4nTe, CC ONMPENEIAT Pa3sXoquTe, KOUTO Ie ObJaT U3BBPIICHHU 32 TSIX M TaKa Ce CTHra
70 OIpeieNsiHe Ha o0IuTe pa3xoau 3a pexnama. [1onxoabT Ha IPOLEHT Ha U3BbPILICHUTE
IpeBO3UM € IMO-IIMPOKO U3MOJI3BaHa TeXHUKa. Hampumep eaHa cpeaHo roisMa
TpaHCIIOpTHA (hrpMa TPsSIOBa J1a OMPEENId CBOSI pEeKIIaMeH OFO/KET, KaTO YMHOXHU OposT
Ha HW3BBPUICHUTE NPCBO3U WA TOH/H’bTHI/IKO KHJIIOMETPU 110 CPCAHUAT MNPOUCHT Ha
pa3xo/M 3a pekiaMa Ha oTpachbia. To3u nmoaxon, odbaue MMa euH HeOoCTaThK. Thi KaTo
MOAXOABT CE OCHOBaBa HAa HEMPABHIHOTO MPEAINOIOKEHUE, Ye 00eMa Ha M3BHPIIBAHUTE
IPEeBO3U MOpakAaT pekiama, a He 4e peKiamara Mopaxaa yBelIudaBaHe Ha oOeMa Ha
W3BBPIIBAHUATE MPEBO3H, PUpPMATa KOATO M3IOJ3Ba TO3W MOAXOJ M MMa HaMaisBaHe Ha
M3BBPIICHNATE ITbTHUYECKH MJIM TOBAPHU MPEBO3H, e HAMAJIH M Pa3XOIUTe 3a peKiama.
Ho namansBaHeTo MOXe na NMpEArU3BHKa W MO-HATATHIIHO HaMaJIsIBAHC Ha O6CMI/ITG Ha
U3BBPIIBAHUTE IMPEBO3U. BBIIPECKU HEJIOTMYHOCTTA, Ta3W TCXHUKA CE€ M3I10JI3Ba HIMPOKO,
3aII0TO € JIeCHAa 3a NpWiIaraHe M € I10-MallKk0 KOHKYPEHTHO pas3pyluTenHa. Ts
cTabunn3upa Na3apHUAT J5U1 Ha TpaHcnopTHaTa (upma. ChIlo 1Mo BpeMe Ha HaMajlsiBaHe
Ha 00eMHTe Ha TPAHCIIOPTHATA YCIIyra MHOTO TPAHCIIOPTHH (PMPMH YBEIMYaBAT TEXHHUAT
MPUHOC 3a peKiama, 3a Ja MPOMEHAT TeHAeHuusATa. Jpyr HauuH 3a ompenelssHe Ha
PEKIIaMHUA 6IOJI)KGT € MOoAXOObT 3a M3PAaBHABAHC Ha KOHKYPCHLMATA. MapKeTOHO3I/ITe,
KOWTO CJIeBaT TO3M HOAXOJ CE€ ONMHMTBAT J1a C€ M3PABHAT C Pa3XOAWTE 3a peKiamMa Ha
CXOIHUTE MO 00eM, KOHKYPEHTHH (UPMHU B acOJIOTEH O0EM WIIM J1a OTAENISAT CHLIUAT
IIPOLICHT OT peaju3UpaHUTE MPUXOJU 32 PEKIaMa, KaKTO U KOHKypeHTHUTEe. BrIpeku, ue
ONMUTHHUAT MApKETOJIOT TPsIOBA Ja 3HAae KOJKO M3Pa3Xo/IBaT KOHKYPEHTUTE 3a peKiiama,
Ta3W TEXHUKA HE MOXKE Ja Ce M3I0JI3Ba OT caMo cede CH, 3aIl0TO KOHKYpEHTUTE Ha
¢upmara CUrypHO WMAT JPYTH PEKIAMHU IeId M Pa3INyHU HAJWNYHU PECypCcH 3a
pexsama. MHOTO TpaHCIIOPTHH (GPUPMH U PEKJIAMHHU areHINH IpaBsT TPUMECEYHH 0030pn
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3a pa3xoAuTe 3a peKiiaMa Ha KOHKYPEHTHUTE, KaTo CpaBHABAT TEXHUTE Pa3XOH 3a mevar,
paauo M TEIEBU3HS ChC CBOUTE cOOCTBeHHU paszxonu. [1oqo0HO H3cneaBaHe HA Pa3XOIUTe
3a pekjJaMa Ha KOHKYPEHIHITa ce MpaBM Ha KaKTO Ha PETMOHANHO, Taka M Ha
HaIMOHATHO paBHUIIE. [loHSKOTa MapKeTON03UTE HM3IOJI3BAT MPOU3BOJICH MOAXOM, MPH
KOWTO BHCIINTE MEHHUIKBPH Ha TPAHCHOPTHATa (PHPMa CaMH OTPEIEIAT KOJIKO TSI MOXKE
Jla M3pa3xo/iBa 3a peKJiaMHa KaMmnaHus. To3u MOAX0 MHOTO YeCTO BOAM IO KpaitHOCTH —
IO MHOTO MajKH WM J0 CBPBX TOJNIEMH pa3Xxoau 3a peknama. OmnpenensHeTo Ha
pa3xoIMTe 3a peKiiaMa € MHOTO BaYKHO 3a Pa3BUTHETO Ha TpaHCIOpTHaTa Gupma. Ako ca
MHOTO HHCKH TSI HE MOXKE Ja JOCTHTHE IBJIHUAT CH MOTEHIMAN 32 CTHUMYJUpaHe Ha
TBPCEHETO Ha TPAHCIOPTHUTE yciayru. Korato ce maBaT MHOTrO mapu 3a peKkiama IbK ce
sIBSIBA CBPBXPA3XO/IBaHE M Ce TyOSAT (PMHAHCOBH PEeCypCH, 3aTOBa MapKeTONO3UTe TpsiOBa
Ja TPELEeHAT pealHO KbJEe € ONTHMAIHHUAT pa3Mep Ha pa3XxoJuTe HEoOXOAuMH 3a
pexsama. Pexnamonarenure u3pas3xoBar rojeMHu CyMH 3a pekjiaMHu nenu. Pasxonure ce
yBeJIMYaBaT MHOTO OBpP30 Mpe3 MOCICAHUTE TOAWHM. 3a Ja W3BJICUYe MaKCHMaIeH
pes3yinTaT OT Pa3XOoAUTE 3a MEIUHMTE, MAapKeTOJIOrbT TpsiOBa na pa3paboTu edeKkTHBEH
Me/IHeH TIIaH.

4. YnpasJ/ieHHe Ha peKJIaMHAaTa AefiHOCT Ha TPAaHCHOPTHATA pupMa

[Tpo6GeMbT 3a ympaBieHHEe Ha peKiamaTa MOXe Aa Obje pasriefiaH OT pa3invHH
crpanu. EnuH OT acmekTuTe Ha TO3M MpOOJIeM € CUCTEMHHUS MOAXOM, KOETO OT IJIeIHa
TOYKa Ha peKjamara ce pasrjex/a, Karo eiaHa OT (yHKIMOHAIHUTE MOACUCTEMH Ha
MapKeTHHTa. MapKeTHHI'BT Ha CBOM peJ ce sIBsIBa €JHA OT ChCTaBIISIBAILMTE HA MO KPYITHA
cucremMa — ofmaTa cucrema 3a (yHKIHOHUpaHe Ha (upmara B 1suiocT. BeB Bpb3Ka
TOBA yIpaBJIeHUE, peKJlaMaTa € He0OOXOANMO Ja ce pa3dupa KaTo HEOTMEHHUM €JIEMEHT OT
cHCTeMaTa 3a YIpaBiIeHHE HAa MApKETHHI KOMYHHMKATopa B TSCHAa B3aHMOBPB3Ka H
B3aUMOOOYCJIOBEHOCT C JIPYTUTE €JIeMEHTH Ha MapkeTuHronara aeiHocT (IIbpBaHOB,
LigerkoBa, 2007).

Ot nmpyra cTpaHa peKJIaMHOTO YIPaBICHHE MOXKE Jla Ce PasriIekaa KaTto Mpolec Ha
B3aUMOJICHCTBHE MEX/y OCHOBHHTE y4YaCTHHIM B pekjgamHara aeiHoct. CyOekTu Ha
yIPaBJICHUETO Ha pekiamara (T.e. yYaCTHHIIUTE, MPHIAraild yIpPaBIeHYECKH PEIICHUS B
naneHa cepa) ca BUCIIETO PHKOBOJCTBO HA TPAHCIIOPTHOTO MPEANIPUATHE, IMHEHHUTE U
(GYHKIIMOHAIHN PHKOBOJMTENM Ha HEWHATa MAapKETHHrOBa Clyx0a, ChTPYAHHIIUTE HA
pEKJIaMHUTE TOJpPa3/IeNieHUs U T.H. B KauecTBOTO Ha OOEKTH 3a ympasieHue (T.e. Te3n
KbM KOUTO Ca HACOYCHU YNPABJICHYESCKUTE PEUICHHS C 1Nl Jia Ce IMOCTHTHE ONpeiesieH
pe3ynTtar) mMorar na ObaaT pasriekaaHH TMOTEHIMATHHUTE MOTPEOUTENH, ThPrOBCKUTE
MOCPE/IHUIIU, ITUPOKOTO OOIIECTBEHO MHEHHE U T.H. Bb3/eiicTBHETO BBPXY 00CKTUTE Ce
OCBIIECTBSIBA C TIOMOILTA HA PEKJIAMHU OOPBIICHHS, PEKIAMHU KaMIIaHUU WM PeKJIaMHa
HOJINTUKA Ha KOMYHHUKATOpa KaTo IIsUI0.
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CucrtemaTa 3a ympaBleHHE Ha peKjiamara € CJIOXEH KOMIUIEKC OT eNeMEHTH,
YYaCTHHIM, MPOLECH W METOJHM 3a ONpeleisiHe Ha LENH, OPraHW3alliH, KOHTPOI H
pEeKIaMHO HW3ciefBaHe B eAWHHa cuctema. OCHOBHHMTE (YHKLUMH 32 YIpaBieHUE Ha
peKIaMHaTa AeHHOCT ca: peKJIaMHO HM3clielBaHe; MJIaHupaHe Ha peKlaMHaTa KaMIlaHWs;
opraHu3anys Ha pekiamHara feidHoct. llle pasriemame HakpaTko TSAXHaTa crieruduKa
(ITepBanos, Lisetkosa 2017).

PexknamMHOTO wu3cienBaHe TMpEICTaBIsiBA CHUCTEMAaTH4ecKd cOOp W aHaiM3 Ha
uHopManus, YHETO CHEeNHaTHO NpeIHa3HaYeHHe Ce CHCTOM B OOJICKYaBaHE Ha
pa3paboTKaTa WK B OLIEHKA Ha PEKIaMHUTE CTPATETHH, PEKJIAMHUTE O0SIBH, PEKIAMHUTE
KaMITaHWW, B CpEJCTBaTa 3a MacoBa HH(popmamus W 1p. BChIIHOCT TOBa € BHI
M3Clie/BaHe Ha ra3apa M Ha Bb3MOKHOCTHTE Ha Ma3apHaTa AeHHOCT, WM Ha MapKETHHTa,
TaKOBa KaKBOTO € M3CJIEABAHETO Ha Ma3apHaTa CUTYyalus, SBSBAIO Ce MPOCTO cOOp OT
nHpOpMAIUs 32 KOHKpeTHUS na3ap. OCHOBHUTE €Taly Ha M3CIIEIBAHETO Ca ONpe/ieeHUe
Ha npo0JieMa 1 [eITNTe Ha N3CIIEIBAaHETO.

I[InanupaneTo Ha peKJaMHATa KaMNAaHMs MMa 3a CBOS ILIEN NPOTHO3UPaHE Ha
Obpaemara npojaxx6a Ha TPAHCIIOPTHHUTE YCIYTH HAa TPAaHCIOpTHATa UpMa U Ch3laBaHe
Ha YCJIOBHS 3a OCBINECTBABAaHE Ha Ta3u ImporHosa. Kakto m Beska apyra cdepa Ha
CTONAHCKaTa JCHHOCT, TS TpAOBa Ja ce IUIaHUpa M €QEeKThT € IUThKEH Ja MOKPUBa
pa3xoauTe 3a peKjaMHaTa KaMIaHus. PelneHue, MpUETo Bb3 OCHOBA Ha peKJIaMHa
KaMITaHUs ¥ Ha HEHHHTE pe3ysITaTH, YeCTO UMa CTpaTernuecku xapakrep. [lmanupanero
Ha peKJIaMHaTa KaMITaHUs YeCTO C€ OCHIIECTBIBA B CIIEJIHATA MTOCIIEIOBATEIIHOCT:

e OrtnensiHe Ha 1eleBa TpyHa 3a pEKIaMHO BB3JACHCTBHE, ONPEHCTAT Ce
MHTEpeCyBalllUTe TH TI1a3apu, pas3lJIekKAa ce yciayrarta OT IO3MLUSITAa HA HEWHUTE
npearMCTBa NPE KOHKYPHUPAIIUTE 4 YCIIYIrd, JOCTBIIHOCTTA U 3adBKUTEC HA KYITYBAYNTE,

e Ormpenens ce NOTPEOUTENCKUAT CETMEHT Ha Ta3apa;

e Omnpenensr ce HeIuTe Ha peKjiamMara;

o [IpecmsTaT ce pa3xoauTe 3a JIOCTUTAaHE Ha BCSAKa OT IENUTE 32 BCEKU OT
pasriexaaHuTe Ta3apu. Te3W pa3XxoAd ce CBIOCTAaBIT C OTIYCHATUTE CPEACTBA OT
TPaHCHOPTHOTO MPEANPHSITHE;

e OO06ocHOBaBaT ce W ce N30MpaT ONTHMAJIHH KaHAJIW 33 Pa3npoCTpaHEHHE, KaTo
CC M3X0XKOa OT HEJIUTE HAa MaPKETUHTOBUA IIJIaH U OT Bb3MOKHOCTHUTE Ha 6}01:[>1<eTa;

e PazpaboTBaT ce METOIU 3a peKiiaMHa KaMIIaHUs B paMKHUTE Ha JEeHHOCTTa Ha
TPAHCHOPTHOTO MPEANPHUSITHE, TyKIECTPAHHUTE HUITHATTN H TIOCPEAHUITUTE;

e PazpaboTBa ce pasrbHAT IUIAH Ha KaMIIaHHATA Bb3 OCHOBA Ha IMPOTPaMHO-
LIEJIEBU MJTM MPEXOB METO/] Ha TNIAaHUPAHE;

e PazpaboTBar ce cpeicTBa 3a pEKIaMHA KaMIlaHUs C TpeJBapuTelHa
eKCTIepUMEHTAITHA TTPOBEpPKa Ha PEeKIIaMHUTE 00SBU M Ha JIPYTUTE CPEJICTBA 32 PEKIIama;

e B enuH oT n30paHUTE PErOHU CE OCHILECTBSIBA MPOBEPKA 3a €()EeKTUBHOCTTA Ha
peKsaMHaTa KaMIIaHus;
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e [IpoBekza ce MpeaBapUTelICH aHAM3 — PEBU3MUs Ha U3IIBbJIHEHaTa padoTa ¢ el
M3BJINYAHE HA MAKCUMAJIHHU PE3YJITATH — KAKTO TIOJIOKHUTEITHH, TaKa U OTPULATEITHH.

Opranm3anusiTa Ha PpeKJaMHaTa JeHHOCT, OT CBOS CTpaHa, BKIOYBA
yIpaBJeHCKAaTa KaTeropusi “‘opraHu3aius’, KOSITO € JOCTaThbYHO ChIbp)KaTeliHA W
MHOTO3Ha4nMa. AKO TS Ce pasriexnaa OT IJeJHa TOYKa Ha YHpPaBICHCKUTE (YHKIHH,
MOXeE JIa Ce OTKPOSIT JIBa OCHOBHH 1oxo/a. [IbpBHAT M0X0/] MPEACTaBsS OPraHU3aIMATa,
KaTo “TIpoIieC Ha Ch3/IaBaHEe Ha CTPYKTypa” Ha MPEANPUSTHETO, KOHTO 1aBa Bh3MOXKHOCT
Ha Xoparta Ja paboTAT 3aemHO M e()eKTHBHO 3a JOCTUTaHE Ha HErOBHUTE LeMu. Bropusar
MOAXOJ OTpPEessl OpraHu3alKiaTa KaTo ChbBKYITHOCT OT (DYHKIIMH, MPOLECH M PA3IUYHU
CTPYKTYpH, HACOYCHU KBbM IPAKTHYECKA pealiu3alus Ha IUIAHOBETE HA TPAHCIIOPTHATA
¢upma. Hail-BaskHHTE OpraHU3aIlIMOHHH YIIPABICHCKH (QYHKIINH, Ca CIICTHUTE:

e Pasmpezesnenue Ha paboTaTa MKy TOTYNHCHUTE;

e Jlenerupane, Ha 3alaud M NBJIHOMOILIUS HAa MOJYUMHEHUSA CBHTPYIHHUK, KOWTO
roema BbpXy ce0e CH OTTOBOPHOCTTA 32 TAXHOTO U3ITBIHEHNE;

o Koopaunamus Ha paborara, T.e. obe3rnedaBaHe Ha e(peKTHBHO B3aUMOJCHCTBHE
MEXKAy CBHTPYAHHUIUTE, KOETO T03BOJsIBa €(PEKTUBHO Ja C€ pellaBaT 3aJavyuTe Ha
TPAHCIIOPTHOTO NPENPHATHE U 1a CE TPEJOTBPATABAT BHTPEIIHUTE KOH(INKTH;

e PazpaboTka Ha OIOKET, HEOOXOOUM 3a OCBHLIECTBSIBAaHE HA pEKJIaMHaTa
JIEHHOCT.

['maBHM y4acTHHIM B peKJIaMHara JEHHOCT ca PEeKIaMOJATeNIN - OpPTraHM3alMd |
($bupMHU, KOUTO pekiiaMupar cebe CH, CBOMTE CTOKH WIIM YCIyTH; pEeKJIaMHHU arcHTCTBa -
HE3aBUCHMH (UPMH, H3MBJIHSABAIIM [0 IOPHhYKA pEKIaMHH (YHKIWHU: PEKIAMHH
M3ClIe/IBaHMs, pa3paboTka W TPOBSKAAHE HA PEKIAMHHM KaMIIaHHM, H3TOTBSHE U
MOCTaBSHE Ha pEKJIAMHM MaTepuaid W T.H; CpeAcTBa 3a MacoBa HH(pOpMAIs,
NPEIOCTABSIM MSCTO U BPEME 3a PEKIaMHH OOPBINEHHS C el JOCTUTaHETO UM JI0
HeneBara ayAMTOpHWS; CHOMaraTellHH, oOe3neyaBalld YYacTHHIUTE B peKJIaMHara
JeHHOCT: POTO - M KHHOCTYIHMHU, XYJOKHUIU, TUOTPa(QUU U BCHYKH KOUTO IoMarar Ha
TpaHCIIOPTHUTE (GUPMH M PEKIAMHHTE AareHCTBa 3a MOJrOTOBKATa HAa PEKIAMHHUTE
MaTepuay.

5. Ouenka Ha epekTa OT peKJIaMHATA JeiiHOCT

KakBoTo 1 1a ce ka3Ba, KakTo U J1a C€ YChbBbPILIEHCTBA PEKIaMaTa, B KpailHa cMeTKa
BCHUYKH TE3W YCHJIMSI C€ CBEXJAT JI0 MOBUIIaBaHE HAa €(EKTHBHOCTTa HA TO3M MOIICH
WHCTPYMEHT 3a (hopMHpaHe Ha THPCEHETO W BKycoBeTe Ha xopara. Kak ma ce m3mepu
epeKTHBHOCTTA Ha pekiaMarta? Ha kakBW Be3HM Morar Jia ce NpEeTEerNiT 3aryOuTe U
MIPUXOJIUTE, [Ia CE CHhU3MEPAT yCunuaTa U kpainute pesynrtatu (beksur, 2005)?

Ha cp3magar mMeronuka 3a ompelesisiHe Ha e(eKTHBHOCTTa Ha pekiiamara ca ce
ONUTBAJIM M CE€ ONMTBAT peAula crenuanucTu. Te ce crapasr aa GopMynIupaT HIKakBa

208



“Bceobma” Qopmyna 3a ompenensHe “KIIJI” Ha pexmamHute neiictBus. B HeliHata
OCHOBA Ca 3aJI0)KEHN MKOHOMHUYECKHUTE MOKa3aTeln oT chepaTa HA THPrOBUATA U TJIABHO
U3JpHKKaTa Ha oOpbuieHneTo. ToBa, Oe3yClIOBHO, CBUBA MOHATHETO epeKTHBHOCT. [a
Ka)keM, TyK C€ OTYHTa TakbB (PaKTOp, KaTo BIMSHHETO Ha peKiIaMaTa 3a ChbKpallaBaHe
M3pBKKATa Ha MOTPEOUTENS, TOECT NKOHOMUS Ha CBOOOHOTO BpeMe Ha HaceneHneto. 1
caMHTe aBTOPM Ha Ta3W MeETOAMKA IpPHU3HABAT, 4Ye TMPOOJEMBT 3a OICHKA Ha
e(eKTHBHOCTTAa HA PEKIAMHHUTE aKIHH CE€ YCIOXKHsBA 3aTOBA, Y€ Ha TEXHHUTE PE3yITaTH
Hapel C MKOHOMHYECKHTE TBBPIEC OCE3aeMO BIHMSAT M COLMAIHO-TICUXOJOTMIECKUTE
¢daktopu. THl KaTo B HAKOW CIydaud Pa3XOJUTE 3a peKiIaMa ce SIBSBAT Hal-TOIEMHS
pa3xon B Oroj/pKkeTa Ha TpaHCIOpPTHara (UpMa, 3aTOBa € MHOTO BaXKHO T Ja OBl
edexruBHa. KoMnanusTa He MOKe U HE jKellae Jla IpeKpaTy MPaBeHeTo Ha peKiIama, HO
T4 HMCKa Oa 3Hac¢, KaKBO MMCHHO IIC€ IIOJYy4YU 3a CBOUTC IIapu U pa6OTI/I JJU 3a TAX
pexmamara. [IpoBepkara € eAMHCTBEHUST HAUWH Ype3 KOWTO TPaHCIIOPTHATA PUpPMA MOXKE
Ia ce yoenu B IeNechOOpa3HOCTTA HA PEeKIIaMHUTE pazxonu. Ts momara ma ce n30OerHe
rpelka mpu W300pa Ha peKiIaMHa CTpaTerHst U CPEACTBO 3a MacoBa MH(opManus M
MO3BOJISIBA HAa TPAHCIOPTHOTO TIPEANIPHATHE Ja CHAW KaKTO 3a pe3ylTaTHTe OT
npogaxOuTe, Taka W 3a CTEMeHTa Ha e(eKTHBHOCT Ha peKIaMHaTa KaMITaHHs.
[IpenBaputenHoTO M3MpOOBaHE — TOBAa € €Tal Ha PEKIaMHOTO M3CJelBaHe, KOHTO ce
W3ION3BA 32 YBEIMYaBaHE CTENCHTAa Ha BEPOSTHOCT 3a Ch3/laBaHE Ha JCHCTBHTEIHO
epeKTUBHN peKIaMHM CcboOmeHus. M3mpoOBaHeTo moMara Ha TPAHCHOPTHOTO
npeaAnpusaTrC Ja ornpeacin u OTCTpaHU KOMYHUKAaTUBHUTC HEOO0CTAaThIIU B
CBIIbP)KAaHUETO Ha OOSBICHHATA, KOMTO OMXa MOTJIH Ja JOBeIaT J0 OTChCTBHE Ha
BB3/ICHCTBIE BHPXY MOTPEOUTENS WM Jia NMPEIU3BUKAT HETaTUBHA PEAKIHs, HAIpuMep
n300p Ha APYro TPAHCHOPTHO MpeAnpusiTHe. JIpyrusT eran Ha peKIaMHOTO H3CcIie/IBaHe,
MOCT-IIPOBEPKATa, CIYXKH 3a OIpejelisiHe Ha e(EeKTUBHOCTTA HA PEKIAMHUTE KaMIIaHHH
CclleNl KaTo Te ca MpeMUHaM. [[aHHHUTe, OTyYeHN NPH NPOBEKAaHE Ha TTOCT-TIPOBEPKATa,
CITy’KaT Ha TPaHCHOPTHOTO MPENpUsATHE KaTo leHHa nHpopMmalus 3a Oblela pekiiaMaa
nerinoct (James, Donnelly, 1989).

MeToau Ha npeABAPUTEIHO U3NMPOOBaHe - TE3U METOAM CE ChCTOAT B 3aJaBaHe Ha
MPEKH BBIIPOCH, CBBP3aHM C PEeKJIaMHUTE MociaHus. YecTo ce M3MOJI3BAaT HA HAYaTHUS
eTarn Ha pa3paboTKa 3a MPOoBEepKa Ha aJTepHATUBHUTE BapraHTH. KOHTpOIHKUTE peKIaMHU
KJIMIIOBE CE€ IOKa3BaT C IMOMOLITA HA MPOXKEKTOp Ha TaKMBa MECTa, KaTO HalpHMeEp
roJIeMH THPTOBCKHU IIGHTPOBE, M CJIeJ] TOBA CE 3aJlaBaT BBIIPOCH 32 M3ACHSIBAHE OTHOCHO
CTENeHTTa Ha WHPOPMHPAHOCT 3a JlajJieHaTa yciyra W ce M3ThKBAT ciabuTe mecra Ha
PEKIIaMHUSI KJIATL.

I/I3MepBaHe Ha q)HSI/IOHOFI/IT-IHI/ITe IIPOMEHU HACTBIIBALlU B OpraHM3Ma Ha YO0BCKa,
HaOIrofaBaI pexkjiaMara, ChIo € 4eCTO cpelaH MeTod. To# oTunTa OJIaronpusiTHO WIIH
HeONaromnpuaTHO € Bb3JIEHCTBUETO 3a HEro T. €. (PU3UOIOTUYHATA PEeaKys OT BUASHOTO.
Te3u Meromu ce CBCTOSAT B 3a7aBaHE HAa NPEKH BBIIPOCH, CBBP3aHU C PEKIAMHUTE
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mocianus. YecTo ce UM3MON3BAaT HAa HAyallHUS eTalnm Ha pa3paboTka 3a MpoBepKa Ha
ITEpHATHBHUTE BapuaHTH. KOHTPOIHHUTE peKIaMHH KIIUIIOBE C€ MOKa3BaT C TIOMOIITA Ha
MTPOXKEKTOP HA TaKWBa MECTA, KATO HAIpUMEP TOJIEMU ThPTOBCKH IICHTPOBE, U CJIE/ TOBA
Ce 3aJlaBaT BHIIPOCH 3a M3SCHSIBAHE OTHOCHO CTEICHTTA HAa MH(OPMUPAHOCT 3a JajicHaTa
yCIyTa U Ce U3THKBAT CIIA0UTE MECTa Ha PEKIIAMHHS KITHIL.

N3mepBane Ha (PM3MOJIOTMYHHMTE MPOMEHU HACTHIIBAIM B OpraHM3Ma Ha 4YOBEKa,
HaOJIIo/IaBall pekjiaMaTa, ChIO € YeCTO CpPellaH MeToA. Tol oTuuTa OJaronpusTHO WA
HEeONarompHATHO € Bh3JICHCTBUETO 3a HETO T. €. (GPU3MONOTHYHATA PEAKIIHs OT BUASHOTO.

Huto eawH OT MOCOYCHHMTE METOJM HE MOXE Jla CE OMpEACId KaTo Hai-1o0po
CPEICTBO 3a TIpEABapUTENIHA IMPOBEPKA HAa KAYSCTBOTO HAa PEKIAMHUTE CJICMEHTH.
PasnuuHuTe METOM TIPOBEPSIBAT PA3IMYHU ACTICKTH OT TAXHATA €()SKTHUBHOCT, HO BCEKU
OT T€3U METOAM UMa KaKTO CBOM OCOOCHH MPEAUMCTBA, TAKa U CBOUTE HEJIOCTAThIIH.

MeToam Ha MOCT-NPOBEPKa

e llI3nuTBaHe c mMOJICKa3BaHE,

e U3nurBaHe 6€3 MojCKa3BaHe;

o [IpoBepka 3a U3MEHEHMSI B JIUYHO OTHOIIICHHUE;
e KOHTpPOJ Ha JOMBIHUTEITHOTO ThPCEHE,

o KoHTpoJI 32 HUBO Ha IIpOAAXKOUTE.

IMocT-npoBepkaTa OOMKHOBEHO H3MCKBAa IOBEYE CPEICTBA U BPEME OTKOJKOTO
MPEIBAPUTEITHOTO M3MPOOBAHE, HO TS BeYe MO3BOJISABA Ja CE M3MUTA BH3JACHCTBUETO HA
peKJIaMHHUTE OOSIBM B PEAJIHUTE YCJIOBMs Ha Ta3apa, KaTo ce HM304rBaT H3KYCTBEHO
Ch37laBaHUTE YCJIOBUS, KaTO B Cllydail Ha IpeaBapUTeaHa npoBepka. llenta Ha Te3u
MPOBEPKU CE ChCTOM CHIO W B TOBA Ja OBJAT CPABHEHU PEHTHHTUTE HA COOCBEHOTO
npeanpudATe 10 YCIyru, CE€pBU3 U APYIH XAPAKTCPUCTUKH C TIOJOKCHUCTO IIpHU
KOHKYPEHTHTE.

IIpoBepka 3a 3amamMeTsieMOCT - T MMa 3a CBOSI IIeNl J1a ONPEACIH KOHKPETHO
MOBEJICHHUE, a HE Jla Y3Hae MHEHUETO MJIM OTHOIIEHUETO KbM yciryrara. Tyk ce nmposiBsiBa
pekjamMara OT TJIeJHa TOYKAa Ha TOBa KaK TS JCMCTBA B €CTECTBEHU YCJOBHs, 3aTOBa
TakWBa MPOBEPKH Ca TBBPAC IMOJIC3HH: YETAT JU pPEKIaMHHUTE OOSBICHUS, TOKOJIKO TE
paboTaT 1o0pe B CpaBHEHHE C peKjiaMaTa Ha KOHKYPEHTHTE U JOKOJIKO 3[IpaBO T CE€
3aKpe€nBaT B Cb3HAHUCTO Ha HOTpe6I/ITeJII/ITe - YJIaBAT JIKN HOTpe6I/ITeHI/ITe CBIITHOCTTA Ha
OTIIPABEHOTO KbM TSAX ChOOIICHUE HA TPaHCIIOPTHATA (hHUpMA.

Ts uma 3a CBOs IIeJT Ja ONpEAeSd KOHKPETHO MOBEICHUE, a HEe Jla Y3Hae MHEHHETO
WM OTHOIIEHUETO KbM yciyrara. Tyk ce mposiBsBa pekjiaMaTa OT TJIeHa TOYKa Ha TOBa
KaK TS JIEWCTBa B €CTECTBEHU YCJIOBHUS, 3aTOBAa TaKWBA IPOBEPKH Ca TBHPJE MOJE3HU:
YyeTar JId peKJIaMHHUTE OOSIBIICHUS, TOKOJIKO T¢ PaboTaT 100pe B CpaBHEHHUE C peKiiaMara
Ha KOHKYPEHTHTE U JOKOJIKO 3[paBO T€ C€ 3aKPeIBaT B Chb3HAHMETO Ha MMOTPEOUTEIINUTE -
VIABAT JIM TOTPEOMTENINTE CHITHOCTTA HAa OTHPABEHOTO KbM TAX CHOOIIEHHWE Ha
TpaHcrnopTHaTa Gupma.
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IIpoBepka 3a TbpceHe - TOCTaThUHO IPOCTO CE€ MpaBU MPOBEpPKaTa 32 ThPCEHE —
TE3W MPOBEPKH IO3BOJISIBAT HA TPAHCIIOPTHOTO TPEANPHUATHE Ja OIEHH CTETNeHTa Ha
MPUBJICKATEITHOCT HA PEKJIAMHUTE OOSIBJICHUS, CTEIICHTA Ha MIOHATHOCT HAa TEXHUS TEKCT U
Ha CMHUCBHJIA 3a udTaTedauTe. Te ChIIO Taka MO3BOJISIBAT Ja C€ KOHTPOJIUPAT
MIPOMEHJIMBHUTE €JIEMEHTH Ha peKiiaMaTa W J1a C€ MOTHUBHpA NEATEIHOCTTa Ha YHTATEIS,
0co0EHO TpH NPOBEKAAHE HA MPOBEPKH C paslelissHe Ha TEKCTa. 3a ChKaJeHHE
MOJTy4aBaHETO Ha 3asBKU B OTTOBOP HA peKJIaMHAaTa 00siBa MOXKE Jia IPOTHYA B TCUCHUC
Ha Mecell, 3aTOBa MOT00HU MPOBEPKH MOTAT J1a Ce OKaXXaT JOCTAThYHO MPOABIDKUTEITHH.

JlocTaThyHO MPOCTO Ce MpaBU MPOBEPKaTa 3a ThbPCEHE — TE3U MPOBEPKHU MO3BOJISBAT
Ha TpPaHCHOPTHOTO TPEANPHITHE J1a OICHH CTEMEeHTa Ha IIPUBICKATEIHOCT Ha
peKIaMHHUTE OOSIBICHWS, CTEIIEHTA Ha MOHSATHOCT HA TEXHHS TEKCT M Ha CMUCHIA 3a
yuTaTenuTe. Te ChIo Taka MO3BOJISIBAT J1a C€ KOHTPOIUPAT MPOMEHIMBUTE €IIEMEHTH Ha
peKiIaMaTa M Jja c€ MOTUBHUpA JIESATETHOCTTA HA YUTATEIsl, OCOOCHO MPHU MPOBEXKJaHE Ha
MIPOBEPKH C pa3eNgHe Ha TeKCTa. 3a ChKaJeHHE IOTy9aBaHETO Ha 3asBKH B OTTOBOp Ha
pekinaMHata 00siBa MOXKE Jia MPOTHYa B TEUYEHHE Ha MeEcell, 3aTOBa MOJ00HU MPOBEPKH
MOTaT /1a ce OKaXaT JOCTaThbUHO MPOABILKUTEIHH.

Peasm3zanusi Ha TPaHCHOPTHUTE YCIYrH - JIOKOJKOTO TJIaBHA IeN Ha
TPAHCIIOPTHOTO MPEATPUITHEC C€ SBSBA YBEIMUYCHUETO HA HUBOTO HA 3asBKHU 3a YCIYTH,
TO HaW-TIOMyJISIpHA C€ SIBSIBA MPOBEpKaTa 3a mpogaBaecMocT. be3 chkMHEHUe, TPOBEPKUTE
OT TO3HU THII ca TBBPJE TOJE3HU 3a OlpenesiHe Ha e()eKTUBHOCTTA Ha peKjaMara B Te3u
Cllydad, KOTaTo pekjamara € JOMUHHUpall WK Aake €AMHCTBEH €JIEMEHT B IUIaHa Ha
opraHuzanusATa M Ha TpojaxOara. Obave, He cieABa M3ISUIO Jla C€ pa3udTa Ha
MpOBepKaTa 3a HapacTBaHE Ha 3asgBKUTE 3a YCIYru. YecTo € TPyIOHO Ja ce Omperend, B
KakBa CTENeH pekjiamMaTa NpeAu3BUKBAa HapacTBaHE Ha MPOAAaXOWTE, IOKOIKOTO €
Bb3MOXHO JICUCTBHE HA MHOXECTBO JPYrd (akTopu, Hampumep ACATEIHOCT Ha
KOHKYPEHTHUTE, BpeMe Ha TO/IMHATA U JIaKe KIIMMaT.

Bceku oT MeTouTe Ha MOCT-MPOBEPKATA Mpeaiara Ha TPaHCIIOPTHOTO MPEIIPUSITHE
0Cc00EHH Bh3MOXKHOCTH 33 M3y4aBaHE Ha CTEIIEHTa Ha Bh3/IEIICTBHE HA HEroBaTa peKjiama,
HO B CBIIOTO TOBAa BpEME, BCEKHM OT TAX UMa U cBouTe orpanuyeHus. Cymupaiiku
Ka3aHOTO TO-TOpE, MOXKE JIa C€ HAIpaBH U3BOJI, Y€ 32 OINpe/elisiHe Ha e)eKTHBHOCTTA Ha
peKJIaMHaTa KaMIIaHUsl, TPAHCIIOPTHUTE TPEIIPHUATHS HU3IMOI3BAT CIECIHATHN TTPOBEPKH.
[IpenBaputenHoTO M3MPOOBaHE ce TMpuiara 3a WU3sBSBaHE W OTCTPaHsBaHE Ha ‘“‘ciabu”
MecTa B pekiaMHaTa Kammanus. llocT-mpoBepkara ce HW3MON3Ba 3a OMpEAeNsHE Ha
e(EeKTHBHOCTTa Ha BeYe MyOJUKYBAaHOTO pEKJIAMHO CBhOOIICHWE WM Ha Beue
MPOBEACHATA PEKJIAMHA KaMITaHHUS.
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6. 3akiouenue

TpaHCcOpTHUAT MapKETUHT € MporpecuBHa (opMa 3a OpraHu3alys Ha CTOMAHCKATa
JEHHOCT B YCIOBHSITA Ha €BpOMHTErpanusta. Toil He 3aMeHs IUIAaHUPaHETO, aHajIu3a M
YIOpaBJIEHHETO Ha MPOM3BOACTBOTO, a CIOMara 3a I[IOBHUIIABaHE Ha TAXHATa
LEJIEHACOUYEHOCT, €()EeKTUBHOCT M KOHKYPEHTOCHOCOOHOCT, OpUEHTHUPAaWKH TH KbM
KOHKPETHHUTE MHTEPECH Ha KIIMCHTHUTE.

Pexnamuata nefiHOCT Ha TpaHCHOpTHaTa (GuUpMa ca KIMEHTUTE KbM KOUTO €
HacoueHa peksiamarta. MneHtuduiupaHeTo M aHaIU3UpPaHETO Ha peKJIaMHaTa el ca
Ba)KHH, 3alI0TO OCTAHAINTE CTHIIKM B PA3BUTHETO Ha pEeKJaMHATa KaMIlaHUs ce 0a3upar
Ha Tax. PexiaMHaTa AefHOCT 4eCTO BKJIIOYBA BCUUKH B IIENIEBUS 11a3ap HA TPAHCIIOPTHATA
¢upma. Mapkerono3ure, obaue Morar Jia c€ BB3IOI3BAT OT HIKOW BB3MOXKHOCTH H JIa
mpeanpueMaT KamIaHHs caMO KbM OIpelelieHa dYacT OT Hero. Pekimamopartenute
aHAIIM3HUpaT PeKIAaMHUTE LIENH, 32 J1a pa3paboTaT nHpopMaMoHHa 0a3a 3a KaMIIaHHATA.
HeobOxonumara mH(popMalms BKIOYBA ONpEAesiHE U reorpagcko pasmpesercHue Ha
HeneBara rpymna; paslpelelieHue IO Bb3pacT, MO JOXOMA, MO U IO JOCETrallHOTO
OTHOLICHWE HA MOTPEOMTENUTe KbM BeYE IOTPEOSBAaHUTE TPAHCIOPTHU YCIYTH;
npeJlaraHuTe TakuBa OT KOHKYPEHTHH (GUpMH B cdepaTa Ha TpaHcHopTa. ToOYHHTE
BUOBE WH(pOPMAILIUS, KOSITO €Ha TPAHCIIOPTHA (UpMa IlIe HaMEpPH 3a TIOJIe3HH, 3aBUCST
OT BHUJA Ha PeKJIaMHUpaHaTa TPAHCIIOPTHA yCIyra, OT XapaKTepUCTUKUTE Ha peKIaMHaTa
LIeJT ¥ OT BUJa U KOJIMYECTBOTO Ha KoHKypeHuusTa (IIspBanos, Lietkosa 2017).

PexnamuuTe 1lenu TpsaOBa Aa ce OMpeneNsT SCHO M MPeHu3HO W jJa ObaaT B
n3MepseMu TepMuHH. [Ipenu3HocTTa U U3MepsieMoCTTa O3BOJISIBAT HA PEKIIaMOIaTEeNTUTE
712 OLICHAT M aHAIN3UPAT PEKJIAMHUS YCIIeX, KaKTO M Jla OIpPEIeNAT AU U KOJIKO 100pe
ca IMOCTUTHATH EIUTE CIIe/l 3aBbPIIBAHETO HA KAMITAHUATA.
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Abstract

Facilitative leadership is one of the emerging leadership paradigms making its way into
more and more organizations, governments and institutions. It is a co-creative leadership model
asserting that leaders should effectively facilitate deep collaboration.

Facilitative leadership involves asking powerful questions and engaging others to leverage
each person’s individual strengths in creating a shared organizational vision. Deep collaboration
means the parties involved-all of them, including the leader-undergo transformations through the
work they are engaging. In short, groups undergo adaptive changes. This means development is a
central part of leadership.

Facilitative Leadership is a people—centered, quality and results driven process of
developing and supporting a culture in the workplace that facilitates goal achievement through
effective relational processes. It is particularly important to effective group process, teamwork,
workplace culture and change management in the workplace.

Keywords: Facilitative leadership, leaders, leadership styles, group process, teamwork.
JEL Codes: J53, M10, M54

1. Introduction

Facilitative Leadership does not get rid of hierarchical forms of leadership and
management. Contrary to popular opinion, it does the opposite. Hierarchy thrives within
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facilitative leadership. It thrives because pre-existing hierarchies are no longer rigidly in
command. As leadership capacity develops beyond traditional hierarchies resting upon
position, a new form of hierarchy emerges. A more effective form. Organic and
responsive hierarchies come forth-they emerge-and are subservient to the most proficient
and creative outcomes. Role and position no longer exclusively distribute power. Now,
capability does. Innovation and productivity have powerful agendas that challenge us to
transform ourselves into more adaptive and responsive human beings.

Because post-modernity is in the process of dismantling hierarchies, plenty of
organizations struggling with consensus forms of decision making. While everyone may
indeed get to feel heard, these organizations and business units are going out of business.
Culturally they become too inclusive of everyone’s opinions, lack catalytic direction and
selfishly cannibalize resources to support their own processes. These kill both creativity
and productivity.

Could facilitative leadership be an understated secret to successful leadership?
Facilitation is often seen as a neutral role, balancing differing views. However as we shall
see there is nothing neutral about the potential power of facilitative leadership.

A facilitative approach recognizes the synergy of bringing together the different
strengths of individuals. This idea is captured in the words accredited to Mother Theresa:
,You can do what | cannot do. I can do what you cannot do. Together we can do great
things®.

Leadership turnover crushes organizational well-being and profitability. As a result,
more sustainable leadership practices are required because they insulate organizations
from being overly dependent upon leaders and their more limited management practices.

Today’s complex demands and highly competitive marketplaces require more stable
forms of leadership. This is especially the case in mature markets. Leaders cannot be
intoxicated by their own constructions of direction. This is a high bar. Less than 1% of
adults show the requisite developmental aptitudes to do these complex and nuanced
leadership maneuvers.

Facilitative Leadership is one brand of these emerging forms of leadership. It draws
on decades of meticulous research into how adults develop professionally and who
thrives in the face of complex leadership responsibilities. It is in the heights of
professional development the leader find larger abilities and broaden the scope of
influence can make with his life.

Facilitative leader is a person with authority or influence who encourages others to
get up and do things. By training, the leaders rigorously can gain bigger perspectives,
learn how to effortlessly collaborate, execute goals with precision, command the
energetics of a room, make bold maneuvers that yield greater creativity and work
optimally in complex, fast paced environments. To be practice and train to embody this
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high bar of human excellence, and to be bring these elegant adaptations into professional
development. This is precisely where Facilitative Leadership thrives.

FACILITATIVE STYLE - KEY TO EFFECTIVE LEADERSHIP

Facilitative leadership as opposed to the old fashioned authoritative leaderships style
indeed a new era of piloting a project, team or an organization, when need to motivate
team members or the employees toward a common purpose, objective or goal instead of
giving them strict and detailed instructions to abide by, although in some cases it may be
absolutely necessary.

Facilitative leadership requires the leader, to be compassionate in communication
and that includes listening openly to the verbal and non-verbal expressions of team
members, subordinates or clients without judgment or condemnation of any sort. This
kind of leadership is non-authoritative and invites open suggestions and constructive
feedback from the floor so that everyone involved gets to share their thoughts and
opinions.

In this kind of set up, suggestions or opinions are discussed, debated and
contemplated openly in a healthy environment. Everyone including stakeholders,
management, team members, employees or any related parties get to share ownership of
ideas when there is collective agreement and clarity in the direction of where the project
or organization is heading. There is a sense of joint responsibility for the progress of a
project or growth of an organization.

This leadership approach will, without any doubt, create powerful fundamental
positive emotions that will give them a strong sense of respect and appreciation for
themselves as well as toward and the organization. This inevitably empowers related
parties and naturally motivates them to improve themselves in supportive areas of their
skills which results in a more productive and united team aiding the growth, creativity
and expansion of an organization or simply to the successful completion of project.

It is encouraging to note that facilitative leadership permits understanding and
appreciation to arise between team members, management and employees. This openness
and allowance to sift through valuable ideas provides a clearer vision of the path where a
project or organization is heading towards without taking the reins. From a different
perspective, being an effective facilitative leader is a risk mitigation strategy as you are
virtually making the project theirs.

Facilitative Leadership is a special leadership style that can be used by anyone who
runs meetings. It can also be practiced by creating self-managed teams, which make
decisions without the need for an authoritative figure giving instructions. The Team
Leader role can further be rotated amongst the team members for a set period of time.

216



This style is different as opposed to other leadership styles in which the leader is
perceived to always be right and in control along with making sure no one openly resists
their instructions. The old autocratic leader runs the show with fear, restricting team
members or employees freedom of speech and actions thus limiting their creativity and
growth. Collaboration is indeed important and beneficial for any form of team or
organization to achieve its visions; to inspire and allow ideas, opinions and creativity to
flow as a form of support. It promotes harmony and well-being not only for the project
and organization, but also reduces the stress for the human factors involved!

Table no. 1 - A model of facilitation skills

Focus Level Activity
Relationships Individual Observation
Content Interpersonal Interventions
Context Group

Task
1. Problem Definition
2. Outcome

Process

1. Communication
2. Meeting

3. Problem Solving

CHARACTERISTICS OF FACILITATIVE LEADERS

In order to advance their organizations’ efforts, leaders must be able to actively
engage others so their talents and contributions are fully leveraged.

How can they do so? With using facilitation skills. A facilitator is someone who
engages in the activity of facilitation. They help a group of people understand their
common objectives and assists them to plan how to achieve these objectives. (Bens,
2012)

There are a variety of definitions for facilitators:
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"An individual who enables groups and organizations to work more effectively; to
collaborate and achieve synergy. He or she is a 'content neutral’ party who by not taking
sides or expressing or advocating a point of view during the meeting, can advocate for
fair, open, and inclusive procedures to accomplish the group's work™ (Kaner et al., 2007)

"One who contributes structure and process to interactions so groups are able to
function effectively and make high-quality decisions. A helper and enabler whose goal is
to support others as they pursue their objectives.” (Bens, 2012)

"The facilitator's job is to support everyone to do their best thinking and practice. To
do this, the facilitator encourages full participation, promotes mutual understanding and
cultivates shared responsibility. By supporting everyone to do their best thinking, a
facilitator enables group members to search for inclusive solutions and build sustainable
agreements” (Kaner, Lind, Toldi, Fisk &. Berger, 2007)

"A Facilitator is a content-neutral task leader who forms a group of people into a
collaborative team, supporting consensus and uses a range of processes to enable the
group to accomplish their task. The Facilitator is responsible for the context." (Rush,
2013)

"A meeting or workshop leader who creates an environment where every participant
has the opportunity to collaborate, innovate, and excel." (Metz, 2013)

Effective facilitation involves using processes and tools to maximize the collective
intelligence of individuals in a group to determine the right course of action and to then
build a template for acting on the choices they make. Facilitation, while long associated
with individuals leading workshops, planning meetings, or other group processes, actually
encompasses a broad mix of consulting and coaching skills that are too critical to be
relegated to the domain of a select few.

Every person can adopt the role of a facilitator in their interactions with others.
Making a commitment to act in this way, however, needs to be done thoughtfully.
Authenticity is one of the hallmarks of the effective facilitator. Facilitative leaders model
their genuine selves for others and help create the space that honors the diversity and
genuineness present in any group.

In today’s organizations, individuals at all levels need to possess facilitation skills.
By necessity, people are making decisions collaboratively in consultation with others.
More work is being completed in cross-functional teams and through internal or external
partnerships than ever before. But this need for greater collaboration comes at a time
when the diversity of perspectives, talents, and cultures present in the workplace is
increasing. Achieving better results by tapping into this mix is a goal that can be
accomplished through effective application of facilitative leadership fundamentals.
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Table no. 2 - Modern vs. Facilitative Leaders

Modern Leaders

Facilitative Leaders

v Are  receptive  to
change

v Focus on contimuous improvement of both
results and the methed used to obtain them

v Communicate and
receive feadback

v Can also struchurs activities to ensurs that

participants evaluate them and ezch other

v Effective
mterpersenal skills

¥ More than people sawvvy, they are group
focused

v" Belisve that staff
work for them

v Work to emceed the expectations of all
stzksholders, mcluding thew staff

¥ Have mesting
manzgement skills

¥ Cazn zlse use groups to build complex
deliversbles and structure any  type
conversation with collzboration

¥ Invelved m directing
tasks

¥ Btrive to build collzborative decizions based
on staff mput

v Remsan  accountzble
for razults

v Leads groups whose members zre highly
gkilled and zlzo accountzble for cutcomes

v Vialue teamwork and
collaboration

v Focus on providmg structures that support
superior performanes

¥ Work to mest the
expectation of
manzgement

There are leaders, and there are great leaders... What separates those who manage a
team or business from those who lead an organization? They possess at least 5

v Operate without stamz o  rank
CONECIOUENSsS

characteristics of great facilitative leaders: (NorthPoint, 2016)

o Visionary

., The greatest danger for most of us is not that our aim is too high and we miss it,

but that it is too low and we reach it.“ - Michelangelo

Great leaders have to be visionary. They have to push the boundaries. At the same
time, they also have to be realistic, as there is no point steering an organization down an

unattainable path.
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¢ Empowering

,»It doesn’t make sense to hire smart people and tell them what to do; we hire smart
people so they can tell us what to do.“ -Steve Jobs

Great leaders understand that their success — and the success of the organization —
is dependent on the people around them. They know that have to hire the best people,
work with them, and give them room to make decisions.

¢ Challenging

,Be a yardstick of quality. Some people aren’t used to an environment where
excellence is expected.” - Steve Jobs

Great leaders constantly challenge themselves and those around them to do more,
achieve more and be more. They understand that mediocrity is one step away from
apathy, and are focussed on building a culture of over-achievers.

¢ Energetic

,»The higher your energy level, the more efficient your body. The more efficient
your body, the better you feel and the more you will use your talent to produce
outstanding results.” -Tony Robbins

Great leaders display immense amounts of physical and mental energy. They act,
talk and walk fast as they know their actions inspire those around them. Their positive
energy is contagious.

¢ Questioning

,,Give a man a fish and you feed him for a day. Teach a man to fish and you feed
him for a lifetime“. Great leaders rarely come up with great answers. They do however
ask great questions to help others come up with great answers. It's this coaching mindset
that helps to build those around them.

CONCLUSIONS

In business today, there is an increasing emphasis on facilitative leadership as a
way forward. Facilitative leadership is about using the group’s collective expertise to
accept responsibility and solve business problems collectively. Traditionally, managers
used their authority to make decisions, which employees followed. Rather than being
directive, the facilitative leader involve employees in the decision making process and
ensures their commitment to the final course of action. This approach removes the "them
versus us" mentality and ensures buy-in from every individual who has been involved in
the decision making process.

Although this particular style has many advantages but this might not be the
appropriate style for all situations or all organizations. While it might produce results for
one set of people it might create apathy and inefficient work habits within another. This
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approach requires careful planning. The business culture and the timing need to be
supportive and leader must assess and appraise the situation and circumstances before
deciding on the degree of employee involvement.
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Abstract

Many training and development approaches available for organisations are proposed
including: on-the-job training, mentoring, apprenticeship, simulation, web-based learning,
instructor-led classroom training, programmed self-instruction, case studies/role playing,
systematic job rotations and transfers .etc. Typical roles in the field include executive and
supervisory/management development, new-employee orientation, professional-skills training,
technical/job training, customer-service training, sales-and-marketing training, and health-and-
safety training. Job titles may include vice-president of organizational effectiveness, training
manager or director, management development specialist, blended-learning designer, training-
needs analyst, chief learning officer, and individual career-development advisor.

Talent development is the process of changing an organization, its employees, its
stakeholders, and groups of people within it, using planned and unplanned learning, in order to
achieve and maintain a competitive advantage for the organization. Rothwell notes that the name
may well be a term in search of a meaning, like so much in management, and suggests that it be
thought of as selective attention paid to the top 10% of employees, either by potential or
performance. While talent development is reserved for the top management it is becoming
increasingly clear that career development is necessary for the retention of any employee, no
matter what their level in the company. Research has shown that some type of career path is
necessary for job satisfaction and hence job retention. Perhaps organizations need to include this
area in their overview of employee satisfaction.

Keywords:- training, businesses progress, human resources, human resources and education
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Introduction

The purpose of the training is to show what will be the result that will be achieved in
the enterprises, in which department, individually which training will be spent by the
individual and what will be the effects from the training. Those goals must be concrete,
measurable and they must be formulated in writing. The purpose and the effects of the
training can be manifested for enterprises such as higher profits, higher productivity or
other variables in the process of human resource management. As businesses progress
more technologically, employees need training and skills related to technology and
computing, such as designing and manufacturing with the help of a computer.

Human resource menagment regards training and development as a function
concerned with organizational activity aimed at bettering the job performance of
individuals and groups in organizational settings. Training and development can be
described as "an educational process which involves the sharpening of skills, concepts,
changing of attitude and gaining more knowledge to enhance the performance of
employees”. The field has gone by several names, including "Human Resource
Development", "Human Capital Development" and "Learning and Development".

1. Training process

Human resources training is a complex function which purpose is to execute a range
of activities. The final result is conditioned by the level of performance of the activities.
Different authors use different explanations for the phases of the training process,
but in general they agree on the activities to be undertaken in the process of handling the
training.
The basic stages of the training process are:"®
e Determine the needs and objectives of human resource training;
e Designing, organizing and implementing training programs; and,
¢ Evaluation of the effects of human resource training.
This division of the training process into three phases has a conditional character, as
a result of the fact that in practice their realization is interconnected, and sometimes they
are realized simultaneously. It is very important when perceiving the needs and objectives
of the training, the way of organizing and implementing the training program, and
especially what are the possibilities for applying modern methods for ultimate realization
of the training. It should also be taken into consideration the opportunities that exist for
the application of modern methods of training. The application of the systems for

78 L. Naumovska: Human resources management, European Faculty, second edition, Skopje,
2008, page.137
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managing work effectiveness and training means to be related to the goals that enterprises
expect and each employee to accomplish the task and contribute to the achievement of the
corporate goals of the enterprises.”

When it comes to designing and organizing training programs, it’s also taken into
account the activities that are related to the evolution of effects of training in terms of
determining the basic methods and criteria for assessing the effects of the training, the
realization of tests for assessing the degree of comprehensiveness of the material covered
by the training, surveys for assessing the satisfaction of the persons participating in the
training from the acquired knowledge and skills.®

The evaluation of the effects of the training itself begins before the practical
realization as a final phase in the training process. It begins before the practical
implementation of training programs, more specifically in the period of focusing on the
needs and objectives of the training, where we can clearly see the basic goals and criteria
of the training results. Assessing the need of the employee training process addresses the
current problems and future challenges that arise and should be addressed during the
training. The training process is a process in which people acquire qualifications for
successful performance of their tasks. Training provides employees, appropriate
knowledge and skills that can be used in their current jobs. Implementing training from
enterprises can involve "hard" skills such as learning how to use online resources,
managing a branch to audit annual calculations, or setting up a drilling press as a trained
machine trainee.®

The "soft" skills include communication, mentoring, meeting management and
working as part of a team.

Most companies have their own plans and experiences in managingtheir licenses and
patents long time ago. However, management of intangibles in itswider sense is one that
requires new, innovative managerial efforts to measure it,assess it, and then effectively
manage it. Here, we present two examples describingthe complicated problem that the
management of intangibles faces: the leadershipproblem and the organized learning
problem. (Naser A. Aboyassin, Najm A. Najm, Mohammad S. Alhmeidiyeen 13 2017,
Toward a model for managing and measuring intangibles, Journal of Sience, Exornomuja
u Ynpaeienue (Economics and Menagment) God XIII br, 1/2017 roauna, ExoHomcku
¢axynrer - bnaroesrpazm, usuue #1 Retrievet 1January/2017, TOWARD A MODEL
FOR MANAGING AND MEASURING INTANGIBLES, Pdf, p.95).

9 G. Dessler: basics of human resources management, Data Status, Belgrade, 2007, page.153

80 D. Bojadzioski and Lj. Eftimov: Human resources management, Faculty of Economics - Skopje,
Skopje, 2009, page.153

81 R. L. Mathis and J. H. Jackson: Human Resource Management, Twelfth Edition, Thomson -
South Western, 2006, pp.267-268
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Figure 1-1 Types of training

necessary and regular working and technical
= compliance for security - customer service
» leading needs - work with equipment
= regulations on salaries and working hours « storage needs documentation
- referral employees » telecommunications
= applying for benefits = information technology systems
« protection against sexual harassment = product details
training
interpersonal relationships professional and career development
and problem solving - trends in business
+« communications - strategic thinking
« writing skills « leadership
- team relations = change management
- knowledge transfer skills = career development planning
= problem analysis = performance management

= conflict resolution

Source: R. L. Mathis and J. H. Jackson: Human Resource Management, Twelfth Edition,
Thomson - South Western, 2006, p.261

On the figure 1-1 are shown some of the common types of training:

1. Necessary and regular training: Alignment with various mandatory legal
requirements (for example, equal opportunities for the employees or management of
healthy and safe at work for all of the employees);

2. Technical training at the workplace: enable the employees to perform their work
tasks (for example, knowledge of the products, technical process and procedures and
relations with the customers);

3. Training for interpersonal relations and solving problems: it refers both to working
and interpersonal problems, to improving the working relations in the enterprises (for
example, mutual communication, managerial and supervisory skills, and conflict
solving); and,

4. Training for professional and career development: provides a long-term orientation
to increase the abilities of individuals and enterprises in the future (for example, business
practices, executive capacity, organizational changes, leadership and others);

Education, through the training process is internationally, didactically designed and
systematically organized learning and experience of the individual perceived in the
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growth of knowledge and skill (both in quality and quantity), but also in the development
of capabilities of that individual. &

Figure 1-2 Information sources used to access training needs

sources in the organization working sources sources from individual employees
* complaints « observation places / tasks + tests + questionnaires
+ accidents  « insult + knowledge, skills + dossiers * polls
* spending -+ outbound and abilities (KSA) * centers * knowing
« following  interviews of employees for assessment of funds
training * usage + specification for work
equipment for a job » assessment for

the track record
-\

Source: R. L. Mathis and J. H. Jackson: Human Resource Management, Twelfth Edition,
Thomson - South Western, 2006, p.267

Figure 1-2 shows the three sources used for analysis for training needs. First are the
sources from the enterprises from where the need of training can be diagnosed. Part of the
training planning process is determining the knowledge, skills and abilities necessary for
current and future changes in the workplace and enterprises as a whole. For example,
problems caused by poor technical knowledge of permanent employees and a lack of
competent staff in the labor market, need to be resolved before the situation becomes
critical.

The second source of analysis preparation for training needs is to revise the indicated
jobs and tasks that are carried out in those work places. For example, in a production
enterprise, the analyzes determine the tasks performed by engineers, who serve as
technical instructors for other employees. By reviewing the tasks required for the
technical instructor, management determines a learning program for specific instructional
skills, making managers more able to become more successful as instructors. The third
tool for diagnosing training needs focuses on individuals and how they perform their
tasks.

The following sources are useful examples for individual analyzes:

- Evaluation of the worker;

- Skill tests;

- Individual assessments tests;

82 F. Jelavic: Didactic basics of teaching, Naklada Slap, Zagreb, 1993, page.59
8 R. L. Mathis and J. H. Jackson: Human Resource Management, Twelfth Edition, Thomson -
South Western, 2006, p.260
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- Documents for critical events;

- Exercises at the assessment center;

- Questionnaires and surveys;

- Knowledge of the means of work and

- Inbound information on the Internet.

The goals of training in enterprises can be categorized in the following way:8

A) Instructive objectives that focus on the following important issues:

1. What principles, facts and concepts should be learned in the training program?

2. Who should train the enterprise?

3. When should the training be performed?

B) Goals of the organization with the most important question:

1. What impact will training have on enterprise performance, productivity, cost

reduction, and motivation?

C) The individual performance and goals of the enterprise are the following:

1. What kind of impact will the training have on the trainees?

2. What kind of impact will the training have on the personal development of the

trainees?

The process of education through training means obtaining knowledge skill and
capabilities for mastering the ways for fulfillment of needs, life and work experiences,
forming a perspective, developing critical relationship towards work, the goodness and
the values in the world. HR training represents just one of the factors that influents their
efficiency of the work performance. Because of that every activity within the training
should lean on cautious analysis of an array of factors which together with the training
influents job performance.

From the figure 1-3 we can see a perfect combination of elements which should be
possessed by the trainer for quality training on the specific work places which are:®

1. Experience of the personality of the manager;

The accuracy of the manager's perception;
Personality, maturity and experience of the followers;
Colleagues expectation;

Understanding of the task; and,

Expectation and style of the superiors.

o gk~ wd

84 J. H. Jr. Donnely, J. L. Gibson, and J. M. lvancevic: Fundamentals of Management, Irwin,
Homewood, 1992, p.410

8 L. Naumovska: Human resources management, European Faculty, second edition, Skopje,
2008, page.137
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Figure 1-3 Factors that influence the success of a resource manager as a good
trainer

Selected factors that influence the manager’'s success

experience
and personality
of the manager
expectations
the accuracy and style
of the manager's of superiors
perception

the performance
of the manager

personality, understanding
maturity and the task
experience of
the followers expectation

of colleagues

Source: J. H. Jr. Donnely, J. L. Gibson, and J. M. Ivancevic: Fundamentals of
Management, Irwin, Homewood, 1992, p.41

The terms of intangibles, knowledge assets, and intellectual capital areused
interchangeably. Intangibles are widely used in the accounting literature,knowledge assets
by economists, and intellectual capital in the management andlegal literature, but they
refer essentially to the same thing: a nonphysical claim tofuture benefit (Lev, 2001).
Some would see a difference between these terms, andthis is what David Teece
mentioned when he said that the intangibles are the widestcategory and the knowledge
assets are a part or subcategory of the multiplesubcategories of the intangibles (Teece,
2000). , (Naser A. Aboyassin, Najm A. Najm, Mohammad S. Alhmeidiyeen13 2017,
Toward a model for managing and measuring intangibles, , Journal of Sience, Exonomuja
u Ynpaeienue (Economics and Menagment )God XIII br, 1/2017 romuna, ExoHoMcKu
¢axynrer- bnaroesrpan, usuue #1 Retrievet 1January/2017, TOWARD A MODEL FOR
MANAGING AND MEASURING INTANGIBLES, Pdf, p.86-87).

SUMMARY

In order for a correctly formulated goal of the training to be made, it is necessary to
see: the expected behavior of the training, which are the criteria for evaluation of the
expected behavior, as well as the conditions for which the results are achieved. If it is
necessary to increase the knowledge of individuals, than the managers should be ready
and able to make a profile for every employee where they will put data for their
capabilities and qualifications, as well as their behavior.
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When evaluating the characteristic of an individual — executor of tasks the managers
evaluate the employees for their personal characteristics which are important for job
performance, for example: skills, abilities and using work experience for the growth of
the employees. The term talent development is becoming increasingly popular in several
organizations, as companies are now moving from the traditional term training and
development.

Talent development encompasses a variety of components such as training, career
development, career management, and organizational development, and training and
development. It is expected that during the 21st century more companies will begin to use
more integrated terms such as talent development.
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Abstract

This paper addresses important issues related to the creation of teams and their activities
aimed at achieving common goals. Teams show various characteristics: the voluntary nature of
joining a team, pooling efforts and taking joint action, the interdependence of the team members,
collective responsibility, among other features. Furthermore, by setting up teams, organizations
seek opportunities to respond to the constant changes in the external environment and apply
flexible forms of organization to resolve the complex tasks they are facing, given that success in
these attempts is essential to their long-term functioning. Team work also involves coping with
challenges of a varied nature: at times the formation of a successful team is a time-consuming
effort; creating and upholding common values within the team requires a focused approach; there
is a risk that individual team members may suffer a heavy workload, among other problems.

Keywords: team, team building, team work
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1. YBon

WsrpaxkaaHeTo Ha €KUM Mpearnojara Ch3JaBAaHETO HA OTHOIICHHS, KOHTO Ca
CBBp3aHH C B3aWMHO pa30upaHe, CHTPYIHHUECTBO W B3amMmo3aMeHsieMocT. [lo To3u
HAYMH E€KHITBT PabOTH IBIHOIIEHHO 3a IOCTHTaHe Ha O0Iara Ieia Karo ce CTpPEMH Ja
n305rBa KOHPPOHTAIMATA ¥ JIa TIOBHUINABA e(hEeKTUBHOCTTA OT CBOsATA AeiHOCT. "Exumnure
ca WHTErpajJHa dYacT OT YMOPaBICHCKHS TMPOIeC B TOMAM Opoil  opraHu3anuu
monactostmem.”  (Griffin, Moorhead, 2013, p. 267) WsrpaxxmaHeTo Ha €KHITH Ce
pasriekaa Karo CTaHmapT Ha paboTra W OTrOBOp Ha MPEAM3BHKATENCTBATA 34
CHhBPEMCHHHUTE OPraHU3aIllH, CBHP3aHU C HEMPEKHCHATHTE MPOMEHU B TAXHATa OM3HEC

8 Nadya Marinova Kuzmanova, University of National and World Economy - Sofia, PhD Student,
nadya_kuzmanova@abv.bg
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cpema W ¢ HEOOXOAMMOCTTa OT IO-AO0PO H3MOJ3BaHE HA TEXHUTE CHIIHH CTPaHU.
(Gordon, 2002, pp. 185-188)

2. CbUIHOCT M XapAKTEPUCTHKH HA eKUTIA

[onstuero "exun" npousau3a oT CTAPOAHTIIMHCKOTO MOHATHE "t€am" ¥ UMa HEMCKU
kopean. To ce cBpp3Ba C TpymHa Hrpadd, KOWTO (GOpMHUpAT €dHa OT CTPaHUTE B
ChCTE3aTeHa Wrpa WIH CIOPT; JBE WIH TOBEYE JHMIA, KOUTO PaOOTAT CHBMECTHO.
(https://en.oxforddictionaries.com)

Collins English Dictionary ommcBa penuiia 3HaYeHHS Ha IIOHATHETO "eKHI"
(http://www.collinsdictionary.com):

- Tpymna OoT XOpa, OpraHu3UpaHu Jia paboTAT CbBMECTHO;

- TpyIa OT urpavd, KosATo (OpMUpa eHA OT CTPAHUTE B CIIOPTEH KOHTEKCT;

- JBE WM TIOBeYE IKUBOTHH, YHITO CHJIAa C€ U3MO0JI3Ba CHBMECTHO B
CEJICKOCTOIaHCKaTa ISHHOCT U Jp.

ITogoOHu onpeneneHns ca MaJicHH W B CJICKTPOHHMs peyHuk Ha Merriam-Webster

(http://www.merriam-webster.com):
® Tpyma OT X0pa, KOsITO Ce ChCTe3aBa B CIIOPT, UTPa U T.H. CPEILy Apyra rpyrma;
® TpyIa OT X0pa, KOsITO padOTH CHhBMECTHO;
e Tpyma OT; OBE W IOBeYE >KMBOTHH, KOMUTO Ce H3ION3BAT Jla TETNIAT Kapyla,
JIBYKOJIKA U T.H.

World English Dictionary o6scusBa monsruero "ekum" IO CHAEIHMS HAYHH:
(http://www.dictionary.com’

- peaMia JUIa, KOUTO ca €Ha OT CTPAHUTE B UTPa UM KOHKYPC;

- penuIa JIMIa, CBbP3aHU 10 HAKAKBB HAYWH B CbBMECTHH JICHCTBHSA U JIp.

B Cambridge dictionary pasriexaaHoTo NOHATHE € JehUHUPAHO KaTo: "Xopa WiH
KUBOTHHM, KOWTO IPaBAT HEMO0 3aeJHO KaTro rpyma, 3a jJa nocTUrHat obma uen”
(http://dictionary.cambridge.org).

Hsxomn aBTopH pasriiexxaar ekuma Kato "MairbK Opoif Xopa ¢ JOIBJIBAIIN Ce YMEHHS,
KOUTO Ca aHTXUpPAHHU C OOLIM IeNI, B TOBA YUCIIO 32 TOOPO Mpe/CTaBsHE, MPHIaraiku
MOJIXO0J1, CIOpe1 KoiTo Te ca B3aumHo otroBopau” (Katzenbach, Smith, 2003, p. 45). JTx.
JleBuc ompenesns ekuna Kato "rpymna oT Xopa, KOUTO paboTAT CbBMECTHO, 3a Jja M3IIBJIHAT
o0Ia 1en, MOCTUTaHKH BHCOKOKAYECTBEHM PE3YNITAaTH KaTO Ce HAaClaXJaBaT Ha Taszu
nerinoct" (Lewis, 2004, p. 66). I1pu ToBa aBTOPBT U3BEXKA CIICIHUTE BAYKHU OCOOCHOCTH
Ha €KWIa: CHbBMECTHHTE YCWJIMS Ha TIpylara, yJOBOJICTBHETO OT TAX M B3aWMHOTO

nosepue. Criopen M. AHapeeBa eKUIBT MPEACTaBIsIBa "TpyHa OT Xopa, KOUTO TpsiOBa Jia

ca CBBbp3aHU NPSIKO P MocTHranero Ha odum nenn." (Anapeesa, 2013, c. 173) M.

AnexcanapoBa nepuHUpa eKUNa M0 cIeIHHs HauuH: "BUJ Tpyma, KosITo ce popmupa mo

CrelMalieH TI0BOJI, HEWHUTE YYaCTHUIM Ca CHIPUYACTHU KbM MOCTHTAHETO Ha HSIKAKBa

o0mma e, Kato paboTIAT CbBMECTHO M BHCOKO KOOPAWHHPAHO 32 HEHHOTO MOcTUTaHe"
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(Ky3manoBa, Anekcangposa, 2013, c. 83). M. JlamOoBcka ompezaens €Kuma Karo
"comuaiHa OOIIHOCT, B KOATO MHAMBHUIUTE ca OOE€IMHEHN Ha OCHOBATa Ha OOLIM LU U
nennoctu” (Jlamboscka, 2014, ¢. 26). IIpu ToBa cropen aBTOpKAaTa WMEHHO IEIUTE W
LEHHOCTUTE, CIOJCNIIHM OT 4WIEHOBeTe Ha ekuma, ¢opmupar "dyHoameHTa Ha
coramaunTe otHomreHus" B Hero (Jlam6oBcka, 2017, c. 147).

QDueypa 1 Xapaxkmepucmuku Ha eKuna

cneuwanusa-
ums U
B3aUMHa YCTOW4MBOCT
OONbNHAS- 1 EAMHCTBO
MOCT Ha
ponuTte

B3anmo3a-
HeNpoTMBO- BUCUMOCT
PEeYnBOCT Ha Mexay
WHTEpECUTE YNeHOBETE Ha
eKkuna

Hanuuue Ha obeguHeHve

CBBMECTHM Ha ycunuata

uenn un 1 CbBMECTHW
nosepue AEeNCTBNs

XAPAKTEPUCTUKU HA EKUMNA

Hanu4ne Ha

dBTOHOMHO BWUCOKa KONEeKTHUBHa KU eAWHHa HDEPOBOJ'IHD
NonoxuTeneH
camoynpas- KONekKTUBHa B3aMMHa copma Ha BKNOYBAHE B CHHEpriueH
neHwe aucuunnuHa OTroBOPHOCT CTUMynupaHe ekuna queKT

CrenoBarellHO EKHWITBT TPEJCTaBlsiBA Tpyna OT XOpa, MPHUTEKaBalld B3aHMMHO
JOIBJIBAIM CE HAaBUIM M YMEHHS, CBBP3aHM MOMEXIy CH OT o0ma meji, KOMTO ce
HY)XJIasT €IMH OT JpPyr 3a MOCTHraHe Ha 3amaneHute pesynratu (Bxk. Purypa 1).
ExunHuAT moaxo] HaMupa MIMPOKO TMPHIOKEHHE B CIy4YaWTe, KOraTo OYaKBaHUTE
pe3yiaTaTH M3UCKBAT B3aUMOCBBP3aHM ACWCTBHS, KOUTO HE MOTaT Ja ObJaT MOCTUTHATH
YCIIENIHO Ype3 WHAMBUAyalHH Yycuius. "EKWUIBT WMa TpU CBHIIECTBEHH AaCIEeKTa:
CBhBMECTHO JIeiCTBHE, TOBEpHE W eaUHCTBO (MHTerpupanoct)." (Amekcanmposa, 2015, c.
146) ITo TO3u HaunH TpsAOBa Ja ce MMa MpPEABUJ, Y€ CKHITUTE CE Ch3JIaBaT C LEJ Ja ce
pemar TOYHO OmpeAeNieHHn 3afaun (pa3paboTBaHE W U3ITBIHCHHE HA CTPaTerddl U
MIPOEKTH; IPEOJIOISIBAHE Ha CHIIPOTHBATA CPEIy IPOMEHH U T.H.).

PaborHara rpyma mpencraBisiBa "KakBO M A2 € KOJHYeCTBO Xopa, kouto: 1.
0o0LIyBAT TMOMEXKIY CH, 2. TCHXOJOTHYECKH ce pa3iuyaBaT eIuH OT ApYyr, 3.
BBb3NpHeMAaT ce KaTo eqHa rpyna’ (XapuzanoBa, Muponosa, 2011; our. B Xapu3zaHosa,
Muponosa, 2015, c. 47). I'pynara npurexaBa XapaKTEpHCTHKH, KOUTO Ca Pa3lIWYHU OT
TE3W Ha CKWIa: HaJIM4YKe Ha JIMYHU LIENN; HEe Ce ThPCH IMOJIOKUTEIICH CHHEPTHYCH e(eKT
MEXJ[y 4WICHOBETE, BCEKH WIEH Ha Tpynara HOCH OTTOBOPHOCT 3a 4YacT OT OOIms
pe3yATaT; HHANBUIYAIHO 00yUYeHNUE; T0-MaJIKa I'bBKABOCT B YCIIOBHATA HAa IPOMEHH U JIp.
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[Ipu gopmupaneTo Ha ekuna TpsOBa Aa ce IBPKH CMETKAa 32 HETOBUTE pasMep H
cTpykrypa. [Ipu mo-rosiM pa3Mep Ha eKHIla ce HHTETpUpaT 3HAHUS M YMEHHS Ha ToBede
JUIa, HO CBHUIECTBYBa PHUCK OT TNOpaXkJaHe Ha HANpeXeHWe W HaMmallsiBaHe Ha
CIUIOTEHOCTTa Ha ekuma. [Ipu mo-mManbk pasMep Ha €KWIla ce CTUMYJIUpPAT MO-BHCOKaTa
MPOM3BOIUTEIHOCT HA OTIACIHHUTE WICHOBE M MO-J00paTa aHTaKMpaHOCT ¢ padoTara,
Karo ce o0JieK4aBaT KOMYHHKAIlMOHHWUTE BpPB3KH. [IpemopbuutenHo e OposT Ha
YlieHOBETe Ha eKuna jaa Obae Mexay 5 m 9, kato ce M30srBaT eKunu C mosede oT 12
uyineHoBe. [Ipy mombopa Ha wWIEHOBE HAa €KHWIA € HEOOXOOMMO 1a Ce IOCTHIHE
XapMOHHUYHO pa3npeesieHue Ha 3aJaunTe MeXIy XopaTa ¢ OlpeelieHd HaBHIIM, CTHIIOBE
Ha MHUCJICHC M pas3iM4HU JAYHOCTHU Kady€CTBa, KATO IIO TO3M HAYMWH CC IoAIomMmara
MOCTHUT'AHETO Ha IEJIUTE M YChbBBPIIIEHCTBAHE Ha mporieca Ha padora. (Katzenbach, Smith,
2001)

Morar Ja 6T>I[aT IIOCOYCHHU CJICAHHUTEC I10-BaXHHW H3HCKBAHUA KbM YJIICHOBETC Ha
eKHIIa: J1a MOJYMHSABAT CBOSATAa paboTa Ha IIOCTUTAHETO Ha OOLIOSKHUITHUTE [IeNH; a ObaaT
no0pe MOTHBHpAHM U Ja C€ CTpeMSAT KbM HEMpeKbCHATO OOydeHHe M pa3BUTHE; J1a
Mo3HaBaT H pa30upaT oOCTaHATUTE 4YJICHOBE HA EKWMa Karo ca TOTOBM Ha
BBTPEUIHOIPYNIOBO ~ OOIIyBaHE W  B3aMMOIIOMOINI; Ja W3MOJI3BAaT  IIBIHOIEHHO
I/IH(I)OpMaIH/IﬂTa, mpeaocTaBsgdHa OT OCTAHAJIIMTE YJIICHOBC HAa C€KMIIA, Ja y4aCTBaT aKTUBHO B
JEHHOCTTA Ha EKUIIa; J]a U3IIUTBAT OTTOBOPHOCT KaKTO 3a CBOS JIMYCH MPUHOC B paboTara
Ha eKHIIa, Taka ¥ 3a OOILIUTE Pe3yJITaTH OT JCHHOCTTA Ha €KHIIa; JIa CIIa3BaT PEIICHUSTA,
B3€TH OT €KHWIa; Ja pasriexiar MpoONieMUTe KaTo BB3MOXKHOCT 3a pa3BUTHE; Ja ca
3all03HATH C TIOTPEOHOCTUTE Ha BCHYKH IMOTPEOMTENH Ha KpaHHUTE NPOIYKTH OT
JIeWHOCTTa Ha €KHIIa; JIa CTUMYJIMPAT JIMYHOCTHOTO CH 0Oy4YEeHHUE U pa3BHTHE U JIp.

KoHdnukture B ekuma ca OT pa3IMYHO €CTECTBO. Te ca CBBP3aHH KaKTO ChC
3ajaunTe (IO OTHOIICHWE Ha TpaBWiaTa W MNpOILEIAYypUTe, NMPH paslpeiciIeHUEeTo Ha
pecypcuTe, MHTEpIPETHPaHeTo Ha (GaKTUTE U JIp.), TaKa U C B3AMMOOTHOIICHHATA MEXITY
TEXHUTE YJIEHOBE (CBBpP3aHU C LIEHHOCTUTE, CTHJIA Ha MoBeleHue U np.). Hanmnunero Ha
OCTpU KOH(IUKTH MOXKE CEpHO3HO Jla HaBpenu Ha paboTaTa Ha €KWIWTE W HA JIMYHATa
YIIOBJIETBOPEHOCT Ha TEXHHUTE WICHOBE, JOKATO MAJKUTE KOHQIIMKTH OJaronpHsITCTBAT
TAXHOTO IPEACTABAHE, TBUA KaToO Te CTUMYJIMPAT I'bBKaBOTO IOBEACHHUEC, TBOPYCCKOTO
MUCIICHEe B eKuma, oOMeHa Ha MH(opMalms U 0COOCHO PElIaBaHETO HAa KOMIUICKCHU M
HepyTUHHH 3a1aud. [Ipu OoTChCTBHETO Ha KOH(MJIMKTH CHIIECTBYBA PHCK EKMIBT Ja HE
3a0eie)Kn HATMIMETO Ha Hee(DEKTUBHM pelIeHus B HerosaTa padora. (De Dreu, Weingart,
2003)

B npakrtukara ce ch3gaBar pazHOOOpa3HM BHIOBE CKHIU: €KHIIM 38 PEMH)KEHEPHHT,
CKUIIN 3a 6CH‘IMapKI/IHF, IMPOCKTHU CKUIIK, €KUIIN 3a YIIPABJIICHUC IIPU KPU3U, CKUIIN I10
Ka4ecTBOTO U JIp.

Ch3aaBaHEeTO Ha €KUM € IbPBOCTENICHHA 3a7jada HaBCAKBIE, KbAETO € HEO0OX0ANMO
e(eKTUBHO TpPYyINOBO ydyacTHe. EKMIBT € pe3ynTaT OT CIIOKEH TBOPYECKH IIPOIeC H
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TOJICMHU HHTCIICKTYyaJIHU YCUJIIUA. HpI/I TOBa CBIICCTBCHA B Ta3W HACOKa € pOJiATa Ha
HEMOCPECACTBEHUSA PHKOBOAUTEI.

3. OcodeHocTH HA padoTaTa B eKHII

dopmupaHeTO Ha EKUNU MPEACTAaBIsBAa KOHIICIIWSA, CBBbp3aHA C IIOBHIIABAHE
e(eKTUBHOCTTa Ha M3IOJI3BAHE HA YOBEUIKHTE PECYpPCH, KOATO Iperoyiara MpaBHIeH
noa00p Ha YICHOBETE Ha €KHIa, (OPMUpaHE W Pa3BUTUE HA HABHUIIM 3a padOTa B EKUII,
BKJIFOUMTEIIHO Ch3/IaBaHE Ha TBOpUecka atMocdepa, JoBepHe, B3aUMOIIOMOI] U T.H. (BXK.
@urypa 2) ToBa, OT cBOA CTpaHa, BOAW /IO Ch3/IaBaHE Ha IOJOXKUTEIECH CHHEPTUYCH
e(eKT U pelIaBaHeTo Ha CIOKHU TBOPYECKW 3aJaud OT CTpaHa Ha (OpMHUpaHHs CKHIL
[TonoXUTENHUAT CHHEPrHYeH e(eKT KaTo pe3yiraT OT KOMIIETCHTHOTO Ch3JaBaHe Ha
eKHIIa C€ MpOosABABA II0 pPA3MUCH HAYMH: CKBCSIBAHE HA TEXHOJOTHMYHHUS LIUKBII,
yBelINYaBaHE Ha TPEUIOKEHUSTA 32 YCHhBBPIIEHCTBAHE HA JEHHOCTTA, 3aCHIBAHE Ha
JIOSUTHOCTTA KbM OpPTraHHM3aIMATa, OJ00psiBaHe HA JUCIHUIUINHATA, 3aCHIICH HHTEPEC KbM
MOBUIIaBaHE Ha o00pa3oBaHMETO W mpodecHoHaTHATa KBaNU(PHUKAIMSI W JIp.
B3aumoeiicTBHeT0 MKy WICHOBETE Ha CKHUIIa MOA00psABa KOMYHUKAIIUUTE, MOAIIOMAara
mpoleca Ha JenerupaHe Ha (YHKOMM H  CTUMyJIHpa camooOydeHmero. Upes
M3TPAKIAHETO Ha EKUNM Ce TIOCTUTAT pa3lIuyHu e(eKTH: caMoperyiJupaHe Ha
WHTEH3WBHOCTTA Ha TPyAa, OJlarojapeHue Ha caMOOpraHW3alMsITa HaMalsBar 3aryourte
Ha pabOTHO BpeMe, KaTO KOJEKTUBHOTO B3eMaHe Ha PEIICHUsS BOAM 10 MO-T00pH KpaitHu
pesyaratd U no-edexkrrBHa MoTHBanus. CienoBaTeIHO BaKHU XapaKTEPUCTHKU Ha
EKUTHTE ca: UCKPEHN KOMYHHKAIINH, JKeJlaHHUE 32 BCIYIIBaHE B MHEHHETO Ha OCTaHAIUTE,
MO3HaBaHe Ha MpoOieMuTe B padoTara, B3aMMHA MOAKPETIIa, CIIOJENICHO JINIEPCTBO, SICHO
OChb3HaBaHE LENTa HA EKHIA, TOJEPAHTHOCT KbM PpA3IMYHUTE MHEHHs, CTPEeMEeX 3a
MOCTUTaHe Ha KOHCEHCYC, Y/IOBJIETBOPEHUE OT BKIIOYBAHETO B €KHIIA U JIP.

@ueypa 2 Ocobenocmu na pabomama 6 exun

KOHCTPYKTWUBHO CBOEBpPEMEHHO

afanTUBHOCT B

MEXKOYNMYHOCTHO pelasaHe Ha
oBLysaHe YCNOBWSATA Ha MPOMEHN npoGriemmTe
Y
perynsapHu paboTHw _ | Ocobenocru Ha padoraTa | rpynoBo B3eMaHe Ha
3acefaHus B eKHN B pEeLLEHUA
A
chopMynupaHe Ha Lenm CbBMECTHO
v paspaboTeaHe Ha OTCTpaHABaHe Ha CHBMECTHO y4eHe
nnaHose KOHTPIMKTH
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Crnopen Il. lpakbp B CIUIOTEHHUS €KHWII, Ha4eJIO Ha KOMTO CTOM NpU3HAT JUAED,
Xopara ca CHOOCOOHM Ja W3BBpINBAT W3KIoumTenHn geida. (dpaxsp, 2006)
PvroBogutensaT nuaep TpsOBa ma OKypakaBa MOMYMHEHHWTE Ja HE ce CTpaxyBaT JAa
paboTAT MO CIOXKHM 3aJaydl M Aa MmoeMaT pHcK. ['pemkurte HEpSAaKo ce MpEeBpBILAT B
K04 3a yerexa. Ot gpyra ctpaHa, TpsiOBa Ja ce ¥Ma NpEABHJ, Ye HEBUHATH CKHUITUTE,
Makap ¥ CIJIOTEHH OKOJIO CBOSI JIHJIEP, MOCTUTAaT MaKCHUMAalHa pe3ylITaTUBHOCT. MHTepec
npencrasisiBa MHeHHeTo Ha 1. CeHIK, ye eKHIbT OT TON MEHWIKBPH CE OMUTBA Ja
3ama3d CBOSITA JIMYHA pEMyTalusi Karo IMOTUCKAa BCHYKU pa3HOTIACHS MO MBTA Ha
W3IIBJIHEHNE Ha KOJEKTUBHATa ctparerus. [lo To3u HaYMH ChbBMECTHUTE PELICHUs] MOTatT
Jla ce OKaKaT WK clabu M KOMIPOMHCHH, WM J]a OTPa3sBaT MHEHUETO U HHTEPECUTE Ha
OH3U MEHHDKBP, KOUTO ycIiee 1a B3eMe TpeBec Haja octananute. (Senge, 2006)

Morar na ObBAaT MOCOYEHHW pelnulla npuHyunu, CBbpP3aHd ¢ (PYHKIMOHHPAHETO Ha
CKHUIINTE:

v JIo6pOBOJHOCT NPH BKJIIOYBAHE B €KHIIA: BOJEIN MPUHIMI, BCEKH CHTPYIHUK
TpsiOBa na ObJe 3alo3HAT C JEHHOCTTA HAa €KWMa W Ja ObJe ChIJaceH Ja ce
BKJIFOYH B HET'O.

[eneyctpeMeHOCT pu GOPMUPAHE HA CKUTIA.

ScHo ompenensiHe HA paOOTHUTE POJIH.

ABTOHOMHO CaMOYIIpaBJICHUC HAa €KHUIIa OT CTpaHa HAa HCTOBUA PBKOBOAUTCII.
CIUTOTEHOCT MEX/Ty YWICHOBETE HA CKHIIA.

KoslekTHBHO M3MBIIHEHUE HA 33Jja4uTe: ChOOPA3HO TAXHOTO paslpeselieHue OT

AN NI NN

CTpaHa Ha eKHIIa.
OOmMeH Ha HH(OpPMALKS MEXKAY WICHOBETE HA €KHIIA.
TscHO B3auMoOJIEHCTBHE M B3aWMHA 3aBHCHMOCT MEXIy UYJICHOBETE Ha €KHIla

ANERN

(Bceku ujieH Ha eKHIa BHACS CBOsS MHIWBUIYAJCH NPUHOC B oOIiara padora.
Bceku 4sieH Ha eKuma 3aBUCH OT paboTaTa Ha OCTAHAJIUTE. ).

v KoseKTUBHA OTTOBOPHOCT.

v/ 3amiainade Ha Tpyja ChOOPAa3HO KpaiiHMs pe3y/Tar OT JeWHOCTTa Ha eKuna (Ha
OCHOBaTa Ha SICHO pa3pabOTeHW KPUTEPHUU 3a OLEHKa Ha pe3yJITaTUTe OT
JIEWHOCTTA HA EKUIIA; Pa3Mpe/IeICHUETO B €KUM € BhTPEITHOCKUIICH BBIIPOC).

v UjieHOBETE HA €KUIIA CE BB3NPHEMAT KAaTO PABHONPABHU YYACTHHIM B HETOBATA
JEHHOCT U JIp.

Criopeni egpexmusnocmma Ha 83auMoOelicmeue Mmexcdy ujieHoeeme HA 2pynamda

Morar fa ce pasrpanndat (Katzenbach, Smith, 1993):

+ Paborna rpyma. IlputexkaBa OOraT KOMIUIEKC OT TMOTCHIMAIHU DPE3YJITATH,
CBBP3aHU C M3IBIHCHUETO Ha 3ajaHusATa. Bceku wieH pabOTH B paMKHTE Ha
HeroBara JMYHAa OTTOBOpPHOCT. JlumcBaT oOma mem u o0Ima OTrOBOPHOCT.
UYseHoBeTe Ha rpymnara B3aMMOJIEHCTBAT IMOMEXKIY CH OCHOBHO, 32 Jia OOMEHST
WHPOPMAITUS U OIUT, KAKTO U 3a JIa ONPENEIISAT NMEPCIeKTUBUTE 32 Pa3BUTHE. 3a

235



pasnukKa OT SKWIla MPOrPechT Ha PaOOTHUTE TPYIU CE OCHOBaBa Ha JIMYHHUTE
MpeIMMCTBA Ha OTJIETHUTE WICHOBE B IMpoiieca Ha pabora.

¢ TlceBmoexknn. CBbp3aH ¢ pUCK U pa3ovapoBanue. Hanuie e HeoOXOIUMOCT OT
MOBUINaBaHe €()EKTUBHOCTTA HA CHBMECTHHS TPY[, Thil KaTO MHIUBUIyaJIHATA
MIPOM3BOAUTETHOCT HA OTACITHUTE WICHOBE € HUCKa. ChIIECTBYBa BH3MOXHOCT
rpynara jia ce IpeBbpHE B €KUII, HO BCE OIIIE JIMIICBAT UCH 3a (opMyIHpaHe Ha
OOIIIY 1M U KOJIEKTUBHO M3ITBIHCHUE Ha padoTara.

+» Iorennmanen ekun. Hajwuie ¢ HEOOXOMMOCT OT MOBHINaBaHE e()EKTHBHOCTTA
Ha chBMecTHaTa paborta. Bee omie numncBa atmocdepa 3a Gopmyiupanero Ha
o0Ia 1en, KOJIEKTUBHHU YCHJIMS B Ipolieca Ha Tpy/Aa W Harjiaca 3a KOJEKTHBHA
oTroBopHOCT. Heo0Xx01mumMo e o-BUCOKO HUBO Ha AUCIUTUTMHAPAHOCT OT CTpaHa
Ha OT/ICIIHUTE YWICHOBE, KOUTO Ca TOTOBM Ja MOeMaT PHUCK, ONMUTBAMKU ce Ja
MPEOIOJICST MOSIBIBAIIUTE CE MPECUKH.

+ Peanen exun. [IpeBpblllaHeTo HAa MOTCHIMATHUS CKHUIT B PEalicH € CBBP3aHO C
HA-TOJIIMOTO HapacTBaHE Ha MPOM3BOAMTEIHOCTTa Ha Tpynaa. Odyakear ce
3HAYHUTEIHU PEe3yNTaTH OT JEHHOCTTa B CpaBHEHHUE ¢ paboTHara rpymna. Hamuue
€ ChBMECTHa IEHHOCT B TpoIeca Ha IOCTUTAaHE Ha ChHIJIACYBAHUTE IICIIH.
HeoOxoqumu ca OMBIHUTEHA YCHIIUS 3@ IIBJIHO pa3rphIllaHe MOTEHIMAIa Ha
BCEKH WICH, BBIIPEKH Y€ XOpaTa B €KUIa OCh3HABAT Ba)KHATA POJIS HA BCEKU OT
TAX 32 e(DEeKTHBHOTO U3ITHIIHEHUE HA JEHHOCTTA.

X3

%

BucokoedexTnBen exun. Bucoka nHYHAa OTrOBOPHOCT OT CTpaHa Ha BCEKU
unieH Ha ekuna. Ch3JaieHn ca yCIOBHUS 3a JIMYHOCTHO M3pacTBaHE M ycIieX Ha
BCeKH wWieH. Hammie e moJoXuTeneH CHHEpruiyeH edeKkT B pesynrar Ha
B3aMMOJIEHCTBHETO B €KHIIA.

PaznooOpa3uu pakTopu mpaBsT Ch3aBAaHETO HA EKUITH HEOOXOIUMOCT:

Ha mppBO MsicTO, TOBa € 6udwvm Ha 3adauama, KOsTO TpsiOBa na Obae perieHa. Ts
BIMsie BBbPXYy (QopManHaTa CTPyKTypa Ha TpylaTta, KOSITO c€ YTBBbpXKIaBa OT
PBKOBOJICTBOTO; POJIEBUSI ChCTaB; KOMIUIEKCA OT 3HAHWS W yMEHHS, KOMTO TpsiOBa jaa
MPUTEKABAT YWICHOBETE HAa EKUIIA; TUIIa KOHTPOJI BbPXY HEroBara JAeHHOCT.

Ha BTOpo MsCTO, CBIIECTBEHO BIMSHHE OKa3Ba cpedama. Vima ce mpenBua
OpTaHU3aIMOHHO-KYJITYPHHUSAT KOHTEKCT Ha CHIICCTBYBaHE Ha CKHIIA, T.€. KOHTEKCT Ha
JeHOCTTa B CHOTBETHMS THI Cpela, BKJIIOYBAIl KOMIUIEKC OT YCJIOBHUS, KOHTO Kapa
YlIieHOBETe Ha CeKWma Ja jedcTBar 1o ompeneneH HaumH. CraBa jayma 3a
OpraHu3alMOHHATA KYJITypa, OpraHU3allMOHHATA Cpe/ia, XapaKTePUCTUKUTE Ha €KHIla U
T.H. [Ipy moaxonsul opraHM3aliOHEH KOHTEKCT E€KHUIBT MOCTUTa OOpU Pe3yiTaTH H
obpatno. (Rozhkov, Cheung, Tsui, 2013)

OpraHn3anOHHO-KYJITYpHHUST  KOHTEKCT  OWBa  BBTpPEIICH H  BBHHIICH.
BBTpemHoeKUITHUAT KyATYpEeH KOHTEKCT BKIIIOYBAa pa3HOOOpa3HU €JIEMEHTH: NPHETH U
CIIOZICNITHA OT BCHYKH WICHOBE HAa €KUIIAa HOPMH; OpPTraHM3allys Ha pa3lpe/esICHNeTO Ha
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pouuTe; 0COOCHOCTH Ha TPOIECHTE B CKHUIMTE, CBBbP3aHU C JCHHOCTTA MO B3eMaHE Ha
pEIIeHH s, YIpaBIeHHE HAa KOMYHHKAIMUTE W JIp. KbM BBHIIHOECKHUITHHS KOHTEKCT CE
OTHACSAT: OPraHM3al[MOHCH KJINMAaT, OCOOCHOCTH Ha CHCTeMaTa Ha KOHTPOJ,
KOMITETEHTHOCT Ha OPTaHUTE Ha YIPaBJICHUE 110 OTHOLICHUE YIIPABJICHHUETO HA CKUITHATA
neiiHocT. BB Bpb3Kka ¢ ToBa TpsiOBa 1oa ce MoauepTae, 4e OpraHW3alMOHHATa KyJITypa
Urpae ChIIECTBEHA POJIS B YIPABICHHETO HA CKMITUTE M NPU M3CJIEABAaHE MPOLIECUTE Ha
rpynosara auHamuka. ClieIoBaTeIHO M3CIeABAHETO HAa (DOPMUPAHETO HA CKHMITH M3MCKBA
aHAJIM3 W Ha BBTPEIIHMSA KyJATypeH KOHTEKCT, T.e. Ha OmpeleieHara CyOKyiTypa Ha
CKHIIa.

EdexTuBHUTE CSKWNM MPHUTEKaBaT cieAHuTe Xapakrepuctuku: (Leonard, Snap,
1999)

% ScHu e, KOUTO CC MpUueMart OT BCUUKH YUaCTHUIIHU.

CR X4

*

CprinacyBaHoCT U XapMOHHUS.
B3emane mon BHMMaHWE Ha KYJNTYpPHUTE pasjH4Ms, B3aUMHO YBaXKCHHE U
B3aMMHO pa3OHpaHe B CKHUIIA.

X3

*

’0

OTHoIICHHS Ha JOBEPHE MEXIY YUYACTHUIIUTE B CKHIIA.
CrnocoOHOCT e(eKTHMBHO Ja ce pemaBaT 3aJaduTe M Ja C€ IPEoJOosIBaT
BBTPEIIHUTE KOHDIUKTH.

)

X3

*

% CIocoOHOCT J1a e Y4M KOJICKTHBHO Bb3 OCHOBA HA HAJIMYHUS OIIUT.

% Tlo3HaBaHe OT CTpaHa Ha YYACTHHIIUTE B €KWIA HA TEXHHS COOCTBEH CTHJ Ha
MUCIICHE U CTUIIOBETE Ha MUCJICHE Ha APYTHTE WICHOBE Ha €KHUIIA.

«» CopbueTaBaHe Ha PA3IMYHHUTE JIMYHOCTHH KAyeCTBa, OT €IHA CTpaHa, a, OT Apyra
CTpaHa, Ha HEOOXOJUMHUTE 3HAHUS U HABUIY, PABHOMEPHO Pa3MpPECICHA MEXKTY
BCHUYKH YJICHOBE Ha €KUIIA.

« Ocb3HaBaHe W MpHEMaHe OT CTpaHa Ha BCEKH Ha HeroBaTa cOOCTBEHA PO B
EKHUIIa U POJIUTE HA APYTUTE YUACTHHUIIH.

« CpOTBETCTBHE MEX]Yy poJisiTa U QYHKIMUTE B €KHIIA 32 BCEKH OT WICHOBETE Ha
eKHIIa.

« KomdpoprHa armocdepa Ha paboTa, B KOSTO XOpara NpPOSBSBAT YBaKCHHE,
JIOBEpHe, BCIIYIIBAT C€ B MHEHHETO Ha JPYTMTE M U3Ka3BaT IOJIC3HU 3a0CIIeHKKU
3a paboTtara euH CIPSMO JPYT.

+ OTKpUT I0CTHN a0 HHPOPMAIUS, HEOOXOAMMA 3a pelllaBaHe HAa CKUITHHTE

3aJ1a4yM, 32 BCEKU OT YYaCTHHUIIUTE B EKHUIIA.

[MocrosiHHO 00yYeHNE HA YWICHOBETE HA SKUIIA.

Jlunepu, kouTo pa3BUBAT TBOPUYECKUTE CIIOCOOHOCTH HA EKHUIIA.

[Ipu u3cnenBane Ha MpPOIIECUTE, CBBP3aHU C U3TPAXKIAHETO HA CKHIH, TPIOBA Ja ce

R/
0‘0
R/
0.0

MMaT MPEABHI HSIKOM TPYAHOCTH M MIPOOJEMH, CBbP3aHU C TAXHOTO (popmupane. (BK.
Tabmuna 1)
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Ilpeoumcmea u nedocmamvyu na exunnama oetinocm Tabauya 1

IIpegumcTBa HA padoTaTa B eKHII

Hemocrarbiiu Ha padoTaTa B eKUII

Ch3aaBaHEeTO Ha EKHII € 1elIecho0pasHo,
KoraTo paboTaTa M3UCKBa
B3aMMOCBbP3aHH JCHCTBUS, KOUTO HE
MOTaT Jia ObJIaT OCHIICCTBCHU
e(EeKTHBHO Ype3 UHUBHUYaTHN YCHITHUSL.
B exumna ¢ynakironupa atMocdepa Ha
CbTPYAHUYCCTBO, B3aMHaA MMOJAKPCEIIa 1
00TV IEHHOCTH.

Bcekn ueH Ha eKkuIia I'bBKaBo y4dacCTBa B
KOOPJAHMHHUPAHETO HA JEHHOCTTA.
Exunsbt e B cheTOsSIHUE Na pemaBa 0bp30
1 KOMIICTCHTHO 3aga4u, KOUTO U3HUCKBAT
O0OHMKHOBEHO MHOT'O BpEME.

Exunbt npemiara HecTaHAapTHU
TBOPYECKHU PEIICHUS.

ExunsTt n3nninsgsa 3aJaHHus1, KOUTO C€
OTJIMYABAT C BUCOKA CTENEH Ha
HEOIPEIENICHOCT U 3acATaT CIOKHH
Mpo0JIeMH, BaXKHHU 33 BCUUKH
3aWHTEPECOBAHU CTPAHHU.

Bucoko xadectBo Ha padoTa.
Ctumynupa ce THYHOCTHOTO U
MpoeCHOHATIHO U3PACTBAHE HA BCEKU
YJICH Ha €KWIIa, a 110 TO3W HAYWH U
e()eKTUBHOCTTA Ha EKHIIa KaTO 1510,

[IpeBprbIaneTo HA TpyIATa B CKUII
OTHEMa 3HAYHTEITHO BPEME.
Cp31aBaHETO Ha EKUIIEH AyX €
CBBP3aHO C IOIBIHUTEIHU TPCHUHTH
1 o0ydeHme.

DopMUpaHEeTO U MO IbPKAHETO HA
HOEHHOCTUTE B €KHUIIa U3HUCKBAT
HEMPEKbCHATO BHUMAaHHE U
MOJKpera.

Moxe na ce oKaxe, ue
CHTPYIHUITUTE Ca MTPETOBAPCHU C
paboTa, akO y4acTHETO UM B €KHIIA €
JOIIBJIHUTCIJICH aHI'a) KMMCHT 34 TiX,
OCBEH TEKyIIaTa UM JICHHOCT B
OpraHu3aIuATa.

[Mpunara ce HEAUPEKTUBEH CTHIT HA
yrpaBJieHHE, aIMUHUCTPATHUBHO-
KOMaHAHUTE METO/IU Ha YIIPABJICHUC
ca HeMpUEeMITUBH.

Morar 1a Bb3HUKHAT KOH(PIUKTHH
CUTYAIUH 110 BpeMe Ha pabOTHHUTE
CpellH 1 3aceaHusl.

ChlllecTBYBa PUCK OT OaBHO B3eMaHE
Ha pelleHHs KaTo pe3yaTar OT
MMPOABIIKUTCIITHU O6C’b)KILaHI/I$I Ha
BB3HUKBAIIUTE MPOOJIEMH.

Ha mppB0o MsICTO, Ch3/1aBaHETO HA €KHIT M3UCKBA HA €JHO MSCTO Ja C€ KOHIIEHTPUPAT
no0pe MOATOTBEHH CIEUATUCTH, KOETO HE BUHArd € 000CHOBAaHO M Bb3MOXKHO. Ha BTOpO
MACTO, €(eKTUBHOCTTA HA pabOTa M CIUIOTEHOCTTA HAa EKWIIA 3aBUCAT B TOJISIMA CTENEH OT
HeroBus pasmep. Ilpu ToBa B mporeca Ha cbhbBMecTHa padoTa € HEoOXOIUMO Ja ce
OCHTYpH IICHXOJIOTHYECKAa CHBMECTUMOCT MEXAy WIEHOBETe Ha ekuma. ETo 3amo ¢
yBennuyaBaHe Opos Ha WICHOBETE Ha €KWIa ChIIECTBYBa PHMCK B TOBa OTHOIIeHWe. Ha
TPETO MSICTO, U3rPAXKAAHETO HAa €(PEeKTUBEH EKHIT OTHEMA OTPEAENIEHO BPEME, B PAMKHTE
Ha KOETO J1a ce cpadoTAT HEroBUTE YICHOBE, 3a Jla MOraT Te€ I'BJIHOLEHHO Ja MoeMmar
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OTTOBOPHOCTTA 3a YCIICIIHOTO M3MTbJIHEHUE Ha BH3IOKEHUTE 3a1a4un. Ha 4eTBbpTO MsICTO,
Hapell ChC Ch3IABAHETO HA €KUIM CHIIECTBYBA PUCK OT TSAXHOTO BHE3AIMHO paslajaHe.
ITogo6en poji mpUMEpH MOTar Jia ce TOCOYaT B CKHITH, KOMTO CE 3aHMMaBaT C TBOpYECKa
JICHHOCT, KAaKTO M B YIPaBJICHCKH €KHIK U Jp. BbB Bpb3Ka ¢ ToBa TpsaOBa Ja ce Mmo3HaBa
JoruKaTa Ha (pyHKIHOHMpAaHE HA CHOTBETHHUS €KUM B KOHTEKCTa HAa HETOBUS JKU3HEH
UKD, 32 J]a CE OCUT'YPH aJIeKBaTHA PEAKIIMs MPH MOSIBaTa HAa HEOUYaKBaHHU ChOUTHS.

HemoaxonsmuTre pemieHus, CBbpP3aHM C H300pa HAa WICHOBE Ha CKHIIA,

MPEICTaBIsSBaT U3TOYHMK Ha peauna upobmemu: (Kerzner, 2009, p. 211; mut. B IleHueBa,
2011, c. 157)

> cnaba MOTHBALIUS;

»  JI0IlIa KOMYHHKAIHSI MKy OT/ICITHUTE WICHOBE HA CKHIIA;

»  KOH(JIUKTH MEXKIy WICHOBETE HA CKHIIA, OT €IHa CTpaHa, U MEXIY YICHOBETE
Ha eKWIIa ¥ BUCIIETO PHKOBOJCTBO, OT Apyra CTPaHa;

» MpeKajeHa KOHKYPCHIIUS MKy YWICHOBETE HA CKHIIA;

> HCHUBIIBJIHCHUEC HA 3abJDKCHUATA IOpAaaH JIMIICAa Ha OIIMT U KBaJ’II/I(bI/IKaHI/ISI.

OcCBeH TOBa YeCTO CpPEIIaHd TPYAHOCTH, CBbP3aHK ¢ (PYHKITHOHUPAHETO HA CKUITHTE,

ca:

O Hanuuue na HEAOCTAaThb4YHO I[O6pI/I MCKAYJINYHOCTHU OTHOUICHUA U HEKECIaHUC
3a Ch37[aBaHe M TMOATBbpP)KaHE HAa J00PO CHTPYIHHUYSCTBO MEKAY UICHOBETE Ha
CKHIIA.

o Pasmpenenenre Ha poJIHTE MO HAYKH, KOETO HE TOIIOMAara B JOCTaTh4HA CTENEH
MMOCTUTAHETO Ha 3a/1a/ICHUTE TIEITH.

o Jlumca Ha WHTEpEC W YNPABICHCKM MEXaHM3MH 32 Ch3JIaBaHE HA CKHUIU OT
CTpaHa Ha BUCHIUA MCHU/DKMBHT Ha OpraHu3anusTa.

o Crmex mocturaHe Ha MaKCHMyMa BBB BB3XOJAIIOTO pAa3BUTHE Ha EKHIA
ChOOpaA3HO PECYpCHTE W BB3MOXKHOCTHTE, C KOMTO TO# pasmoJjiara, 0OMKHOBEHO
cllefiBa 3aKOHOMEPEH CITajl, KOETO M3WMCKBA CIIEIHATHN YCHIIHS 32 €BEHTYATHO
npeoaojiAiBaHC Ha He6ﬂaFOHpI/IHTHI/ITe TCHACHIIMU B PA3BUTUCTO HAa CbOTBCTHHA
CKHII.

o OO6CHXKIaHWATa Ha TMPEMIOKEHHMITa B €KHIa, KOUTO C€ OCHOBABAaT Ha IIHPOK
KOMIIJICKC OT 3HaHHWd W MHCHUA, HU3HUCKBAT IIOBCYC BpPEME B CPAaBHCHHUE C
pellieHHsATa OT CTpaHa Ha OT/ICITHUTE JIUIIA.

4, JakjaoueHue

B 3axmouenue TpsiOBa Ja ce HAmpaBH H3BOJABT, Y€ UpPE3 M3rPAKIAHETO HA CKUIH
OpPTaHU3AIMHUTE THPCAT MOMBIHUTEITHN BB3MOXHOCTH 32 TIOJIIOMAaraHe Ha TAXHOTO
ycrenHo (yHKIIMOHUpaHe. 3a [eNTa € HAJIOKHTEIHO N1a C€ Ch3/ajgaT OJIaronpHUsTHU
YCIIOBUS 3a pa3rpblllaHe Ha MOTEHIIMAIa Ha eKUIIa: OTKPUTO OOIIyBaHE MEXKIY WICHOBETE
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Ha eKuIa, SICHO Ae(UHHpaHe Ha MpaBaTa W OTTOBOPHOCTHTE HA BCEKM WIECH HAa CKHUIIA,
YMeIIo pasnpeielicHue Ha POJIMTE MEXKy YICHOBETE Ha CKWIa, Ch3JlaBaHe Ha aTMocdepa
Ha OTKPHUT JUAJIOT U TOTOBHOCT 3a CITOJCIIAHE Ha 3HAHUA U UACH, KOHCTPYKTHBH3BM MPH
pelaBaHe Ha B3HUKBAIUTE TPOOIEMH | Jp.
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Abstract

The study aims to evaluate the project management training methods applied by the
Managing Authority of the Operational Program "Good Governance" both at the project
development stage and at the project management stage in the state administration. The
evaluation is done to improve the methods for conducting project management training during the
current 2014-2020 programming period. As a result of the study, training methods are analyzed
and evaluated as a tool for building competencies for project management under the Operational
Program "Good Governance" and are issued recommendations for improving the methods of
project management training.
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1. BbBeaenue

B ycroBusita Ha rio0agHaTa MKOHOMHKA ITOBEUETO IbP)KABH IOJIaraT CEPHO3HU
ycuus 3a peopMupaHe Ha TEXHUTE aIMHHHUCTpAIUu. /[bp’kaBHATa aqMUHUCTpAIUSI HA
Bbenrapus xato nppxkaBa uneHka Ha EBpomneiickus cpro3 (EC) e m3npaBeHa mpen
HEOOXOJUMOCTTa J1a HMMa HEOOXOMUMHS aJMHUHUCTPATHBEH KalalureT, 3a Ja
OCBIIECTBIBA U Ipuiara epexTuBHO nonutukute Ha EC, B TOBa YMCIIO U MOJMTUKHUTE 32
no0po ympasieHrue. 3a MOA00pSIBaHETO Ha paboTaTa Ha JbpiKaBHATA aJAMHHUCTpAIUS €
HEOOXO0JIMMO Jia ce Ch3/1aJIaT YCIOBHsI 32 e(heKTUBHOTO i QYHKIIMOHUPAHE U pear3upaHe

8 PhD Student, Department of Public Administration, Faculty of Management and
Administration, UNWE. E-mail 3a konrakrt: violeta dzhukelova@abv.bg
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Ha IbpKaBHATA U €BPOIEHCKaTa MOJIUTHKA, 38 KAYECTBEHO O0CTYXKBaHe Ha IPaXKIaHUTE U
Ou3Heca, U 3a Ch3AaBaHE HA YCIOBUSA 32 YCTONYMB MKOHOMUYECKH PACTEX U 3a€TOCT.

[Ipe3 HoBHAT mporpamen nepuox 2014-2020 r. bearapus kato Abp)kaBa WICHKA Ha
EBponeiickust cpro3 (EC) uma OTHOBO BB3MOXKHOCTTAa upe3 Oe3Bb3Me3aHa (hMHAHCOBA
momor (B®II), mpemocraBena ot EBpomelickure CTPYKTYpHH W WHBECTHUIIMOHHU
¢donnose (ECUD), na nonpunece 3a mocturue nenure Ha [lonmuTrkara 3a cOnnmxaBaHe Ha
EC xato B ToBa umcno u3BbpUM pedopMa B IbpKaBHATa aJAMUHHCTPALUS M CH3AaJAC
yCIIOBUS 32 €PeKTUBHOTO i (YYHKITMOHUPAHE.

Peanuzupaneto na nenute Ha [lonuTtikara 3a commxasane Ha EC B brarapus mpes
HacToAuMs nporpaMer nepuoa 2014 - 2020, ce u3BbpIIBA TOCPEACTBOM H3IMBIHEHUETO
Ha MPOEKTH IO OMNEpPaTUBHU Mporpamu, Kouto ce (uuancupar ot ¢onmose Ha EC.
UzBbpmiBaneTo Ha peopMaTa B IbprKaBHATA aAMUHUCTPALIUS C LIET MOJICPHU3IUPAHETO 1
W CH3IaBAaHETO HA YCJIOBUS 32 €QEKTHMBHOTO W (PyHKIMOHHMpaHE € OCHOBHA IeJ Ha
OnepatuBHa mporpama ,J[o6po ympasmenue 2014-2020 (OILJY), xosto ce
ochlllecTBsiBa ¢ (puHaHCOBaTa monkpena Ha Epomnelickusi conmanen ¢oung (ECD) u
MIPOEKTUTE, KOUTO Ce M IlIe C€ M3MBJIHSIBAT 10 Hes OT IbpXKaBHATa afMUHHUCTpalMs Il
O0bIaT HACOUCHU UMEHHO B Ta3U 00JIACT.

VYcneurHoTo U3MTbIHEHHE Ha POEKTH ca B OCHOBaTa Ha pedopmara Ha AbpiKaBHATa
aJIMUHHCTPALUS ¥ YKPETBaHETO H 3a MO-BUCOKa €()EKTUBHOCT Ha MyOIIMYHUTE YCIIYTH 32
rpaxgaHuTe W OusHeca. 3a IOCTUTaHETO Ha ILEJWTE, KAaKTO HA EBPONEHUCKUTE
CTpaTernuecky JOKyMEHTH, Taka ¥ Ha ObJirapckute karo HamuoHanmHara mporpama 3a
passutue: bearapus 2020, CiopasymeHueTo 3a napTHpopcTBO Ha PenmyOmnuka brirapus,
ouepraBamjo nomomra ECHU®, Crparermsta 3a pa3sBUTHE Ha Jbp)KaBHATa
aamunuctpanus 2014-2020 B obsacTTa Ha agMUHHCTpaTUBHATa pedopma, ObJrapckara
IbpKaBHa aJMHUHUCTpAIlUsl € U3MpaBeHa Ipe]] MPeIU3BUKATEICTBOTO Ja OCHUTYpH
HEOOXOIUMHS aJMUHHCTPATHBEH KamaluTeT 3a LeJechboOpasHO M epHuKacHO
MporpaMupane, yrnpasjieHrue U u3nbiHeHne Ha rnpoektute no OIT/]Y. OcurypsiBaneTo Ha
HEOOXOMUMHS aJMHUHUCTPATHBEH KalaluTeT € BB3MOXKHO 4Ype3 OCUTypsBaHE Ha
KayecTBEHO oOyueHHe Ha CIYy)KUTEIUTe B Abp)KaBHATa aJMHUHUCTpauusi Ha 0asa
MpOBEJIEH aHallM3 Ha TOTPEeOHOCTUTE OT OOy4YeHWEe, KOWTO BKIIIOYBA OICHKA Ha
KOMITETEHTHOCTHUTE Ha CIY>KUTEIUTEe OT aJIMHUHUCTPAIUs, KOUTO paboTAT B o0iacTTa Ha
yNpaBJICHUETO HA NPOEKTH, Bb3 OCHOBA Ha KOETO JAa OBJIAT ONpEACICHH TEeMUTE H
METOAUTE Ha 00yUCHHE.

OOyueHneTo urpae OCHOBHA pOJISI B JKMBOTAa HAa BCEKM YOBEK KaTO 3amoyBa OT
paHHa JIeTCKa Bb3pacT U NPOABIKaBa Mpe3 Henus )kUBOT. Cliell 3aBbpIIBaHE HA CPENHO U
[0 KOHKPETHO CJe]l 3aBbpIIBaHE Ha BHCIIE 00pa30BaHHWE, CIY)KUTEIHUTE B IbprKaBHATA
aMHUHHCTpPALMs ca TONYYWIM €IHO HeoOXoAuMmara KBaIH(UKAIWs, KOSTO MM JaBa
CTapTa Ha TsAXHaTa NpodecHOoHaJ]Ha peanu3auus. 3a Ja ce OCUTYpSAT HEoOXOIMMHTE
3HaHUS M YMEHHsS (KOMIIETEHTHOCTH) 3a YycCIielmmHa IpodecroHanHa peanu3anus ¢
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HeoO0XxoIuMo o0y4YeHre Mpe3 LEeIHs KUBOT, Upe3 KOETOo Jia ce TapaHTHpa NPUI00UBaHETO
Ha HEOOXOAMMHUTE KOMIIETEHTHOCTH B CHOTBETCTBHE C IPOMEHSIIUTE C€ YCIOBHUS U
cpena. 3HaHUATA U IPUIOOUTUTE YMEHHS B PE3yNTaT OT 0OyUYEeHHETO ca KIII0YOB (pakTop
3a MHTErpUpaHe UM U3KII0YBaHe OT Ma3apa Ha TpyJa. Te 3aBUCAT, KAKTO OT KaueCTBOTO
Ha CbOTBETHOTO 00y4€HHE, TaKa U HEroBaTa IpOIb/DKUTEIIHOCT.

WNuBecTnnyure B y4YeHETO Mpe3 Leausl JKUBOT ca HU3KIIOYUTENTHO BaXKHU 3a
nocturaHetro Ha obmiara uen Ha EC 1a Obe ,,KOHKYpEeHTHa M AWHAMHYHA, OCHOBaHA Ha
[IO3HAaHUSI UKOHOMUKA B CBETA, CIIOCOOHA HA YCTONYMB MKOHOMHYECKH PACTEX C IOBEYE
U o 1o0pu pabOTHH MecTa H Mo-ToisiMa colmanHa koxesus™ (Hanuonanna ctparerus 3a
yueHe mpe3 1enus )KUBoT 3a nepuoa 2008 — 2013 ., Codus, 2008, c. 5).

[IpoBexxnaneTo Ha 0OydeHHS 3a pa3BUTHE Ha KOMIIETEHTHOCTUTE HA JbPXKABHUTE
CITy’KUTEJH € 3aIeTHaJI0 KaTo HEOTMEHHA YacT OT TAXHOTO MPO(ECHOHATHO Pa3BUTHE U B
Crpaterus 3a pa3BuTHe Ha AbpkaBHata aaMmuHucTpanus 2014 - 2020 r. (Crparerus 3a
pa3BuTHe Ha AbpkaBHaTa aamuHUcTpanus 2014 - 2020 r., Codwus, 2014, c. 35) kato B
crparernuecka nen 4 ,IlpodecnoHanHo W eKCNEpTHO yNpaBleHHE OT CTpaTerHsTa €
[IOCTaBEH aKLEHTHT, Y€ CJe/Ba J]a CE€ pa3BHE CHIIECTBYBALIUAT E€KCIIEPTEH KamlaluTeT,
KaKTO Ha CIYy)KUTEJIUTE B 3BEHATa 3a YIpPaBJICHUE Ha eBpomeiickure GOHI0BE, Taka U Ha
CIIy>)KMTEJINTE, KOUTO ydacTBaT B EKWIIUTE 3a ympaBieHue Ha mpoektu (Ctparterus 3a
pasBuTHe Ha AbpkaBHata agmuHUcTpanms 2014 - 2020 r., Codus, 2014, c. 63).

Hacrodmoro wuscrnensaHe B cTaTusATa MMa 3a L€l J1a OLIGHEHW METOAMTE 3a
MPOBEXKJIAHUTE OOYYEHHUS 1O YNpaBICHHWE Ha MPOEKTH, NPWUIAraHW OT YIPaBIISBAIIHS
oprad Ha OIIJ]Y, kakTo Ha etan pa3paboTBaHe Ha MPOEKTA, TaKa U HA eTal yIpaBJeHHUE
Ha M3IBJIHEHUETO HA NPOEKTa B IbpXKaBHATa aJMHHHUCTpaLUs C Ll 1monoOpsBaHe Ha
METOJIUTE 3a NMpoBekaane Ha o0ydeHus 1o OITJY npe3 HaCTOAIIMS MPOrpaMeH MEPUO/I.

[IpenMeThT Ha HACTOSIIOTO U3CIEABAHE B CTATUATA Ca METOJAUTE 3a O0yUEeHHUE 10
ynpasieHne Ha mnpoektd no OIIAY. OOekTpT Ha U3CIEABAHETO € Ibp)KaBHATA
aaMuHucTpanus B PenyOnuka Bearapus kato e orpaHuueH oOxBara Ha W3CIICABAHETO
camo JI0 IeHTpalHaTa aAMUHUCTPAIHSL.

3ajaunTe Ha M3CIEABAHETO ca:

e Jla ce aHanmM3WpaT W OIEHAT METOAWTE 3a OOy4YeHHE KaTO HWHCTPYMEHT 3a
M3TpakIaHe Ha KOMITIETEHTHOCTH 3a yIIpaBJieHne Ha mpoekTH mo OITAY.

e Jla ce u3BeAaT NMPENOPBHKH 3a MOAOOpSIBaHE HAa METOOUTE 3a OOy4YEHHATa IO
ynpagieHue H a mpoexta mo OITY.

[lpenBun mupokuaT o00XBaT MW rojsMaTa YHCIEHOCT Ha Jbp)KaBHATa
aJMUHHUCTPALUs M3CIEIBaHETO € OIPAaHMYECHO /0 OLEHKAa Ha METOAUTE 3a OOy4YeHHE 10
ynpaenenne Ha mnpoektn mo OIIJlY B mneHrpamHara agMuHHCTpanus (2 HWMEHHO
AnmuHHCTpanys Ha MUHHCTEPCKUS ChbBET M aJIMUHUCTpAIMATa Ha 18 MUHUCTEpCTBA) 3a
nepuon ot craptupade Ha OIIY (2014 r.) mo 2017 r.
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2. AHAJIM3 ¥ OLIeHKA Ha MeTOoAuTe 3a 00y4eHue M0 YIpaBJjIeHHe HA IPOeKTH

2.1. Ananuz u oyeHxka Ha Memooume 3a 00VUeHUs NO YnpasieHue HA NPOeKmu,
npunazanu om ynpasiasawus opear va OIJ[Y
AHanu3bT U OIIEHKaTa Ha MeToAuTe 3a OOy4deHHe IO yNpaBJIEHHE Ha IPOCKTH,
npwirarand ot YmupaemsiBamus oprad (YO) ma OIIJIY, kakTo Ha etanm pa3paboTBaHe Ha
MIPOEKTa, Taka W Ha eTall yNpaBlE€HHWE HAa W3II'BIHEHUETO Ha IMpPOEKTa, CE OCHOBAa Ha
MIPOBEJIEHO aHKETHO HM3CIIEABaHEe, KOETO € M3BBPIICHO cpef ciyxurenu oT YO Ha OITY
U CpeJ CIIy>KUTEIH, paboTelH B LIEHTpaIHaTa afMUHUCTpanus Ha PenmyOnuka bearapust.
Pazpaborenu ca nBe aHkeTH, e€[Ha MpenHa3HaueHa 3a ciyxuteiaute or YO Ha
OIIAY wu gpyra mnpeaHa3HadeHa 3a CIy)KATENWTe, paboTem B IEHTpaHATA
aamuHUCTpanus Ha PermyOnwka benrapus. AHkeTHTe WMar 3a Hen Ja MpoydaT |
M3CIIeBaT KOMIIETEHTHOCTHTE M IMOTPEOHOCTHTE OT OOydYeHHE Ha CIYXKHTEIUTE OT
MUHUCTEpCTBaTa Ha PemyOnmuka benrapus 3a ynpasienue (Ha eTamurte pa3padoTBaHe W
M3IIBIHEHNE) Ha TpoekTH, chuHaHcupanu oT EC upe3 OIIAK u OIIY kato B
HacTofAIIaTa CTaTHs ca MPEeACTaBeHU PE3yNTaTH M0 OTHOILIEHHE Ha OLIEHKAa Ha METOJIUTE
3a o0yueHwne 1o ynpasienne Ha npoektu mo OIIJY. AnkeraTa, KOSITO € TIpenHa3HAYECHA
3a cnyxutenure oT YO Ha OITAY BruimrouBa 12 BbOpoc, OT KOUTO 6 UMAT OTHOLIEHHE IO
OLICHKaTa Ha METOJWTE 3a OOydeHHe. AHKeTaTa € paslpOoCTpaHeHa cpell BCHUKUTEe 59
ciyxurens, paboremu B YO, kato e mombiHeHa e oT 21, koerto e 35.59 % ot
paboTremmure.

Bropara aHkera, koATO €  TpeJHa3HAue€Ha 3a CIYXUTenu, paboTeumu B
LEHTpalHaTa Abp)KaBHa agMHUHUCTpanus Ha PemyOmuka bbwarapus, B ToBa 4HMCIO U
CIIy’)KUTEIM OT MHHHUCTEPCTBAaTa, KOMUTO €A Y4YacTBaJM H/WIM 1€ Y4acTBaT IpHU
yIpaBlieHHETO Ha MpoeKTH, chuHancupanu o OIJ1Y, BkimrouBa 15 BeIIpoca, OT KOUTO
4 ymar OTHOLICHHUE IO OIIEHKaTa Ha METOIUTE 3a oOydeHHe. AHKeTaTa € MOIbJIHEHA OT
333 cayxuTenu Ha MHUHHMCTEPCTBAaTa KaTO TSAXHOTO paslpelelieHHE € MPEeACTaBeHO Ha

¢urypa 1.
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Queypa Ne 1. Mecmopaboma Ha aHkemuparume ciyxcumenu, pabomewu 8
YeHmpanHama 0vpicasHa aomunucmpayus na Penyonuxka bvieapus

MecTopadoTa Ha AHKeTHPAHHTe CIYAKHTeTH, pasboTemy B MuHHCcTepeTBa Ha Pemybmmka bearapns

B AMHHECTPAITIA Ha MEHHCTEPCKH CEBET

B MurHcTepeTBO 33 BBirapekoTo npecenarencTso Ha CbBeTa Ha
Egpomnefickns cpro3 2018

B MHHHCTePCTBO Ha BBHINHATE PaGOTH
MBHHHCTEpCTBO Ha BBTPEIIHHTE Pa0OTH

B MHHHCTEPCTBO Ha eHepreTHKATa

B MHHHCTEPCTBO Ha 3IPaBe0Na3BaHeTo

B MHHHCTEPCTBO Ha 3eME/IETHETO, XPAHHTE H FOpHTE

B MHHHCTEPCTBO Ha HKOHOMHKATA

B MHHHCTEPCTBO Ha KyITypaTa

B MHHHCTEDCTBO Ha MIAIEKTA H CIOPTa

B MHHHCTEPCTBO Ha 00pa30BaHHETO H HAYKATA

B MuHHCTEPCTBO Ha OKOTHATA CPefla H BOJHTE

B MHHHCTEPCTBO Ha 0TOpaHaTa

] I\IHHHCTE})CTBD Ha MPaBOCBIHETO

# MHHHCTEPCTBO Ha PETHOHATHOTO Pa3BHTHE 1 GIAr0ycTpoiicTBOTO

I\IHHHCTE})CTBD Ha TpaHCIopTa, IIH(i)O}))IﬂL[I{OHHI{TE TEXHOJIOTHH H

CBOOIIEHHATA
¥ MHHHCTepCTBO Ha TPyZAa H COIHATHATA IOTHTHKA

B MHHHCTEPCTBO Ha TYpH3Ma

® MHHHCTEDCTBO Ha (HHAHCHTE

Hsmounux: ABTOpBT

B Ta3u obnactT mepBHAT KIIOYOB BBIIPOC € HACOUYCH KBbM OIICHKA Ha 0OYyUeHHSTA,
B TOBa YHMCIO MH(OpMAIMOHHHUTE OHM HpoBexaaHud or YO Ha OmnepartuBHa mporpama
YAnvmuanctpatuseH kamamurer (OIIAK) m OIIY 3a paspaGorBaHe Ha mpoektu. B
MPOYYBAHETO Ca BKIIOYEHW W OOYYEHUSTa MPOBEKAAHU TPe3 MPEAXOAHHUS MPOrpaMeH
nepuoa mo OIIAK, Teii kaTo TOBa € mporpamata, kosato Haarpaxnaa OIIY mpes
HACTOSILMS IEPHOJ U 00yUIEeHUATa/MH(POPMALIMOHHUTE JHU CE MPOBEXKIAT OT €HH U ChIII
YO, no egHakBu MeToAu ¢ eaHu u ¢ exHakBu Iean. Ha YO ma OIIAK u OIIAY e
3aja7ieH BBIPOCHT Ja IOCOYaT Aaid OO0y4eHUsITa/MHPOPMAlUOHHUTE JHH, KOWTO
MpOBEXKIAT 3a pa3pabdOTBaHE Ha MPOEKTH ca JOCTaThYHM 3a MpuAoOMBaHE Ha
HeoOxoanmuTe KoMneTeHTHOCTH. [Ipn oTkpHuBaHe Ha mporeaypa 3a kKanaunarctsane YO
OpraHusupa NpoBekAaHe Ha MH()OpMAIMOHEH JEeH 3a KaHAWAATUTE B PAMKUTE, HA KOHUTO
passicHsBa yclIOBHATA 3a KaHaupatcrBaHe. CTaHIApTHO Te3W WHPOPMALMOHHH JIHU Ce
[IPOBEXKAT C IPOIBIDKUTENTHOCT OT 4 yaca. BeIpockT € 1ocTaThyHM JM ca, 3a J1a MOXKELI
cieq ToBa ja paspabotuin npoekT win He. Crnopen ankerupanure or YO Ha OIIAK un
OIIlY Te He ca AOCTaThYHM (HUTO €IWH OT AHKETHUPAHUTE HE € IOCOYMJI, Y€ ca
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nocratbunu). 80.95 % ot anketupanute ot YO Ha OITAK u OITJ1Y ca mocoumy, ue ca
JMOCTAaThUHU 32 W3TPaXKJAaHE Ha HEOOXOAMMHTE KOMIIETEHTHOCTH 3a pa3paboTBaHe Ha
MPOEKTH, CAMO M €IUHCTBEHO aKO YYACTHHIIUTE TPUTEKABAT OIUT TPU pa3pabOTBaHETO
Ha MMPOEKTH IO ChOTBETHATA Mporpama. T.e. Te ca JOCTaThYHU 3a U3rPaXKIaHe HA 3HAHUS
Y yMEHHS 3a pa3paboTBaHEe Ha MPOEKTH MO0 KOHKPETHA MPOIEAypa, KOSTO € OTBOpEHa U ca
OT JIOCTAaThYHU 3a YYaCTHHIIM, KOUTO IPUTESKABAT HEOOXOAMMHUTE 3HAHHMS W YMEHUS
(KOMIIETEHTHOCTH) 3a pa3paboTBaHe HAa IPOCKTH.

CrnenBa na ce otOenexu, 9e ¥ HEe MaTbK mporeHdT oT 14,29%, koiiTo He ciensa na
ObJlc MOAICHABAH Ca IMOCOYWIM Y€ Te3W HMH(OPMAIMOHHU JHU HE Jla JTOCTaThUYHU
(purypa 2).

CohiusT MIPOLIEHT oT 80.95% ca OLICHUIIH CBIIUTE TE3U
0o0yueHUs/MHPOPMAIIMOHHN JTHU KaTo JOOpH, aKO YYaCTHHUIIUTE B TSAX UMAT HYXKJa OT
JOIBIHUTEIHA OOy4YeHMs, 3a Ja TMoJydaT HEOOXOJUMHUTE 3HaHUSA M yMCHHSA 32
paspaborBane Ha mpoektd (¢purypa 3). OT TyK cnem, dYe YJaCTHULUTE B
00yueHUs/MHPOPMAIIMOHHUTE JHU HIMa HEOOXOAMMHS OIHT IO pa3paboTBaHE Ha
MPOEKTHU U CJIe]] 1a ObJIaT OPraHU3UPaHH JIOMBIHUTEIHN 00yUeHUs, Upe3 KOUTO aa ObaaT
W3rpajieHl HeoOXOoIUMUTe KoMIeTeHTHOCTH. OT aHkeTupaHuTe ciyxurenn oT YO Ha
OITAK wu OIIAY camo 4.76%  oueHsBaT  MNPOBEXKIAHUTE  OT  TAX
o0yueHUs/UHPOPMAIIMOHHN JHU 3a pa3pab0oTBaHEe Ha MPOCKTH KaTo OTJIMYHA U Ue
YYaCTHUIIUTE TIOJTy4yaBaT HEOOXOIUMUTE 3HAHUS U YMEHHSL.

Queypa Ne 2. Obyuenusma/ungopmayuonuume Oxu, koumo npogedicoa YO Ha

OIlIAK u OIJ]Y — 0ocmamvunu unu He 3a npudodUsane na Heooxooumume

KOMNemeHmHOCuU
CyvaATaTe JIH, 9e 00viIeHHATA HH(QOPMATHOHARTE JHH, KOHTO

npoeexga YO ma OITAK a OILTY 3a pazpaboTBaHe Ha OpoekTH ca
JOCTATHLYHH 33 NPHIOOHBaHe HAa HEOOXOIHMHTE KOMOETEHTHOCTH?

B [3. HATBIHO.

B Ta, HO eOMHECTEEHO aK0
YUACTHHERT E 00yueHMeTO
TIPHTEMAEA OTIT [IPH
paspaboTEaHeTO HA [IPOEKTIL,
drmancipam ot OITAK 1
OIIaY.

He. He ca goCTAThUHIM.

W He mora ga npereHa.

Hsmounux: ABTOpBT
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Queypa Ne 3. Camooyenxa na o6yueHusma/un@opmayuonnume OHU
paspabomesane Ha npoexmu, opeanuzuparu om YO na OIAK u OIJ]Y

Kax 0uxTte BHe onennan ody4enusita/uad)opManHOEEHTE JHH 32
pa3padoTBaHe Ha npoekTH, opragm3upaEn ot YO Ha OITAK n

onay?

Hsmounux: ABTOpBT

# OmnrHo, VUACTHILITE
TOMY4ABaT BCHYKH HeoOxomma
SHaHMA M YMEHHA3a
paspaboTeane Ha MPOEKTH.

® To6po, HO YHACTHIIMTE MMaT
HYKOA OT JOMbIHHTETHI
0byuernA, 32 1a MOTYHAT BCHHKH
SHAHHA M YMEHHA 33
paspaboTeaHeTo Ha MPOEKTIL

% JTowro, yUacTHILMTe He

NOomy4asatr HéOGXOﬂ]le‘IE ZHAHIA
H YMEHMA.

® He yora 1a NPELICHA.

3a

ChIIMST MPOLEHT Ca OLCHWIM U Te3U O0ydYeHHUS/MHPOPMAIIMOHHUTE IHH KaTo

JIOIIM MU Y€ YYaCTHULUTE HE I10JIydaBaT HCOGXOI{I/IMI/ITC 3HaHUA U YMCHUIL.

AHKETHPAHUTE ca IOCOYMIIM, Y€ HE MOTaT Ja MPELEHT U a/1aT OLICHKa.

BopochT 3a olieHKa Ha 00y4YeHHATa/MHGOPMAIMOHHUTE JHHU 33 pa3paboTBaHEe Ha
mpoekty, opranuszupanan ot YO Ha OITAK u OIIAY e 3amageH u Ha CIy>KUTEIUTE B
MuHHCcTepcTBaTa B brirapus (¢urypa 4). 69.67% oT aHKeTUpaHUTE HE ca y4yacTBaJIU B
o0yueHus/MHPOPMAIIMOHHH JHH 33 Pa3pabd0TBaHEe HA MPOEKTH, opranuzupanu or YO Ha

OITAK u OIIY.
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Quzypa Ne 4. Oyenxa na obyuenusma/ungopmayuoHnume OHU 3a papabomeane Ha
npoexmu, opeanusupanu om YO na OIIAK u OIJ]Y, oadoena om cuyscumenu 8
Mmunucmepcmea 6 bvneapus

AKo cTe YUACTBAJ B 00Y UeHIe/ IHGOPMALHOHEH JeH 32
Pa3padoTBAHe HA MPOeKTH, opraHmsupa ot YO ma OIAK w/nm
OILTY, kak GHXTe ro oUeHILIH?

B OTUIHYHO, TTOJY I BCLHYEH
HeoOX oMM 3HAHIEA 1 YMEHIHA 32
paspaGoTBaHe Ha MPOEKTIL

B JToGpo, Ho HMant Hy &2 0T
TOTLIHHTENHIT 05y T€HIE, 32 1A
TIOTTY 1A BCHTKI SHAHIA 11 Y MeHTIT
3 Pasp aOTBAHETO Ha TI) OEKTH

Jlomo, He MOy UITX
HeOE»XO,’:[I IMHTE 3HAHILT 1 Y MEHHA

H3mounuk: ABTOPBT

Ot aHKeTHpaHHUTE, KOMTO Ca y4acTBAIM B OOy4eHUSITa/MHPOPMALMOHHU THU Ha
YO na OITAK u OIIAY 14,85% ca T oneHWIN KaTo OTJIMYHHU, HA KOUTO Ca MOIYyUHIH
BCUYKH HEOOXOJIUMH 3HAHMS M yMEHHUs 3a pa3paborBaHe Ha mpoektu, 80,20% ca ru
OIIEHWJIM KaTo A0OpH, HO BBIIPEKH TOBA UMAT HYXAa OT MMaM HYXJa OT JOIBIIHUTEITHU
oOyd4eHus1, 3a Ja MOoJdy4a BCHUYKM 3HAHUS M yMEHHs 3a pa3pabOTBAHETO HAa MPOEKTH U
4.95% ca ru OUEHWIM KaTo JIOIIM, Ha KOUTO HE ca MONY4YHIIH HeOOXOJAUMUTE 3HAHUS U
YMEHUSL.

Kakro na YO ma OITAK u OII/lY, Taka ¥ Ha CIyXUTEIIUTE B MUHHCTEPCTBATA B
bearapus e 3amagen BeIpocshT ,,KakBo cmsAraTe, ye € HEOOXOAUMO Ja ce MPOMEHH B
o0y4eHusTa/uH(OPMALIMOHHUTE JHU 32 pa3padOTBaHE Ha MPOEKTH, MPOBEXKAaHU 0T YO
Ha OITJTY mpe3 HOBUs mporpamMen nepuoa?*. Ha ¢urypa 5 Moxe 1a BUIUTE, IPOMEHHUTE,
KOUTO CMSATAT, ue TPsIOBa Ja Ce HAIPAaBAT B MPOBEKIAHUTE 00yUCHUs/MHPOPMAIIMOHHHUTE
nuu cnopen YO wa OILLY npe3 HacTosIus EepUo/I.

OT aHKeTHpaHHUTE, KOMTO Ca y4acTBaJIM B O0y4YeHUsATa/WH(GOPMAIIMOHHH JHU Ha
YO na OITAK u OIIAY 14,85% ca T OoneHWIN KaTo OTJIMYHHU, HA KOUTO Ca TOTYIHITH
BCHYKH HEOOXOAMMH 3HAHMSA W YMEHHUsS 3a pa3paboTrBaHe Ha mpoektd, 80,20% ca ru

OLCHUJIN KaTo I[O6pI/I, HO BBIIPEKU TOBA UMAT HYXXJa OT UMaM HYKJa OT JOIIbJIHUTCIIHU
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o0yd4eHus1, 3a Ja MoJyda BCHUYKM 3HAHUS M yMEHHs 3a pa3pabOTBAHETO HAa MPOCKTH U
4.95% ca ru OUEHWIM KaTo JIOIIM, Ha KOUTO HE Ca MOJIyYWId HEOOXOAUMHUTE 3HAHUS U
YMEHHUSL.

Kaxto Ha YO na OIIAK u OIIY, Taka u Ha CIyXUTEIUTE B MHUHHUCTEPCTBATa B
bwirapus e 3amageH BBHPOCHT ,,KakBo cmsTaTe, ye € HEOOXOOMMO 1a Ce MPOMEHH B
oOyueHusATa/MH(POPMAIIMOHHNUTE JHU 33 pa3paboTBaHe HAa MPOCKTH, MpoBexaanu or YO
Ha OIIAY mpe3 HoBus mporpameH nepuoa?. Ha gurypa 5 Moxxe 1a BUAMTE, IPOMEHHUTE,
KOWTO CMSTAT, 4e TpsiOBa J1a ce HAaIpaBsT B MPOBSKIAHUTE 00ydeHNS/MH(POPMAIIMOHHUTE
nuu criopes YO na OILJLY npe3 HacTosIus Nepuo/I.

Queypa 5. [Ipeodnoscenus 3a npomenu 8 00yueHUs/UHGopMmMayuoHHume OHU 3d
paspabomeane na npoexmu, nposedxcoanu om YO na OIY npe3 nogusi npocpamen
nepuoo, oadenu om ankemuparu caysrcumenu OV na OI]Y

KakBo cMmsiTaTe, e € He0OX0UMO 2 ce MPOMeHH B
o0y1eHHATa/MHGOPMANIHOHHATE THU 3a pa3pafoTBaHe HA IPOEKTH,
npose:xaand oT YO Ha OIIJIY npe3 HoBHA nporpaMen nepuon?

Humo se e neoGxomumo aa ce npomens. | 0.00%

Heo0xoanMo e NIpoBeXJaHe Ha JONBIHATETHH
00y1eHns 3a paspaboTBaHe Ha NIPOEKTH. PA3IHIHH
OT HHGbOPMAIHOHHHATE JTHH.

Heobxoaamo e no Bpeme Ha oOy4eHHATa
Y4acTHHIHTE Ja Y4acTBaT B NPAKTHUYECKH
o0yueHAA.

Heo6xoauMo e no BpeMe Ha
o0yucHHATA/HAQOPMaIIHOHHHATE HH Ja ce
Pa3TIekNAT KOHKPETHH NIPHMEPH H Ka3ycH OT
NPAKTHKATA.

Heo0xoaumo e 1a ce yBenHYH
NPOIBDKHTETHOCTTA.

0% 10% 20% 30% 40% 50% 060% 70%
Hsmounux: ABTOpBT

66,67% ot anketupanure ciayxurenu ot YO Ha OIIAK u OII/IY ca nocounmnm, ye
€ HEOOXOMMH J1a C€ TIPOBEXK/IAT JOIIBIHUTEIIHN 00ydeHus 3a pa3paboTBaHe HA MPOCKTH,
pa3nuYHu OT HpOpPMAIMOHHUTE THH, 55,38 % ca mocouwiy, 4e € HeoOXOAUMO 110 BpeMe
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Ha 00y4eHusATa/MHPOPMALOHHHTE THU J1a CE Pas3riekKaaT KOHKPETHU IPUMEPH U Kazycu
oT mpakTuKata, 23,81% ca mocounnu, ye € HeoOXOIUMO YYaCTHHUIINTE Ja y9acTBaT B
MpakTU4ecku o0ydyeHus, kakto u 23,81% ca mocouynnu ye € HeoOXOJUMO POBEKAAHUTE
OT TSIX WHPOPMALMOHHH THI/O0YUEHHs 1a UM C€ YBEIHYH NPOIBIDKATENHOCTTa U 9.52%
ca ocouryIH Ipyro ( 4e ca HeoOXOJUMI HOPMATHBHU ITpoMeHH B obnacrtra). [Ipomsaara
Ha mpoBexaanute obyueHus/nHpopmaunonnu aau ot YO mo OITAK u OIIY e cbve
CUTYPHOCT HEOOXOJMMa, Thii KaTO HUTO €OUH OT aHKeTHpaHute oT YO He € MoCoYmI
OTTOBOpA ,,HUIIIO HE € HEOOXOIUMO J1a C€ TIPOMEHS .

CayxuTtenure OT MHUHHUCTEpcTBaTa B bbarapus cbmio ca Jamd  CBOUTE
MPeUIOKEHHS 3a MPOMsHA Ha 00yueHHs/MH(POPMALMOHHUTE THHU 3a pa3padOTBaHE Ha
npoekTty, npoexxaanu oT YO Ha OIIAY mpe3 HOBuUs nporpamed riepuo (¢purypa 6).

Queypa No 6. [Ipednoacenus 3a npomeru 8 00yueHus/unpopmayuonHume OHU 3d
paspabomesane na npoexmu, nposedcoarnu om YO na OI]Y npe3 nosus npoecpamen
nepuoo, 0adeHU OM AHKEeMUPAaHU CIyHCUmenu 8 MuHucmepcmaea 8 bvineapus
Kakpo 0HXTe HCKaJIH Ja ce IpoM¢e¢HH B

00y4eHNATA/NHPOPMANIHOHHUTE JHH 3a pa3padoTBaHe HAa NPOEKTH,
nposexaaHn or YO Ha OIL/lY npe3 HacTOSAIINS NporpamMeH nepuoa?

He cbMm y4dacTBal H HEe MOTa [a IperneHAa
Tipyro

Humo He ¢ HeoGXOAHMO Ja ¢& MPOMeHA

Heo0xoaumo e IpoBekIane Ha JONBIHHTEIHH
o6yueHHA 3a pa3paGoTBaHe HAa MPOEKTH. Pa3THIHH
OT HH(pOPMALIHOHHHTE THH

HeobxoauMo € o BpeMe Ha 0Oy<IeHHATA
YYACTHHIIHTE [Ja Y9acTBaT B IPaKTHISCKH
oOyueHHA

Heo6xoanMo € IO BpeMe Ha
oOyueHHATa/HH( OPMAaTHOHHHTE THH Ja ce
pasTIeRaaT KOHKPETHH OPHMEPH H KasycH OT
IpaKTHKaTa

Heob6xoagumo e ma ce YBEIHYTH
OPOOBILAHTEITHOCTTA

>
Iy
S
&

0

2

% 5% 10% 15% 20% 25% 30% 35% 40% 45%

H3mounuk: ABTOPBT

15,92% ot aHKeTHpaHUTE CIYKUTEIU B MUHUCTEPCTBaTa B bbirapus ca nocoumy,
Ye He ca yJacTBaJHM M He Morar npereHsT. Haii-BHCOK € MpOoeHThT Ha MOCOYMINTE, Y€ €
HEOOXOJIMMO TIO0 BpeMe Ha OOYyYeHHUITa/WHPOPMAIMOHHHTE JHU Ja Ce pasriexjar
KOHKpETHH NPUMEPHU U Ka3ycu OT mpaktukara - 41,74%, 27,93% ot aHkeTupanure ca
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MOCOYMIIM, Y€ € HEeoOXOOUMH Ja c€ TMPOBEXKIAT MAONBIHUTETHH OOY4YEeHHUS 3a
pa3paboTBaHe Ha MPOEKTH, pas3audHu OT nHpopmManmonauTe quH, 27,03% ca mocounim,
4e ¢ HeoOXOOUMO YYAaCTHHLIMTE Ja y4acTBaT B MpakThuecku oOydenus, 13,51% ca
MOCOYMIIY, Ye € HEeOOXOAUMO MPOBEKAAHUTE OT TSIX MHG)OPMAIMOHHU THH/OOydeHHs Aa
¥M ce yBenndu npoabnkurenHoctTa u 0.60% ca mocoumm npyro (de € Heo6Xoaumo J1a
ce JAWTHTAIM3UpaT OOy4deHWsATa M Ja ca AOCTBIHM 3a IMOBTOPHO H3MON3BaHE U
ydacTBaJIuTe B 00y4YEHHATA [a CIOJACISAT HAYYCHOTO Cpell KOJETHTE CH, YYacTBaIld MpH
paspaboTBaneTo Ha poekT). 8.41% ca mocoumim 0TTOBOpA ,,HUIIO HE € HEOOXOIUMO Ja
ce IMpOMeEHs“, OT TO3M MpoleHT 7.51% He ca yyacTBanM B MPOEKTHU €KUM U OT Ta3u
rjieaHa TO4YKa IMOCOYCHUAT OTIOBOP HE € 6a3HpaH Ha NPaKTUYCCKU OUT U HC CJICABa Ja
ObJle mpueMaH.

B 3axmrouenne Ha 0a3a Ha mameHarta oneHka kakTo or YO ma OITAK u OIIAY,
Taka W Ha 0a3a Ha OIIGHKaTa Ha CIYXHTEJIUTe OT MHHHUCTepcTBata B bwirapus,
oOydeHusATa/MHPOPMAIMOHHNTE JHH 33 pa3padoTBaHe MO MMPOSKTH, OpTaHu3upanu oT YO
ca OICHEHH Karo J00pW, HO HE JOCTaThbYHH 3a W3rpaKIaHe Ha HEOOXOIUMHTE
KOMIICTCHTHOCTM W B Ta3u Bpb3Ka € I/II{CHTI/I(I)I/IHI/IpaHa HCO6XOI[I/IMOCTT3 oT
JIOMBTHATENHN 0o0ydeHus. [IlpoMsHaTa Ha TpoBeXIaHUTE O0ydeHHS/MH(DOPMAIMOHHU
nau ot YO Ha OITJ1Y npe3 HacTosIus epHo € SICHO UACHTU(UIMpaHa KaTo CJIe/iBa Jia
ce MmpeanpueMaTr MEpKH 3a:

* VYiapmKkaBaHe Ha TPOABIDKUTEIIHOCTTA M BBBEXJAaHE Ha MOBEYE KOHKPETHH
MPUMEPH OT MPAKTUKATA M MTPAKTHUECKU Ka3yCH Ha TPOBSKIAHUTE;

* BwpBexgane Ha JIOMBIHUTENTHH OOydYeHHWs 3a pa3pa0OTBaHE Ha MPOCKTH,
Pa3IMYHU OT MHPOPMAIIMOHHNUTE JTHU;

» IlpoBexxganute oOyueHHsATa U WHPOPMAIMOHHHUTE JHH CJE/BA Jla BHBIMYAT W
YYaCTHUIUTE B NPAKTUYCCKU YIIPAKHCHUA.

AHanornyHa OlleHKa € HalpaBeHa 1 Ha IPOBEXIaHUTe 00y4YeHUs/MH()OPMAIMOHHN
aan ot YO ma OITAK u OITJQY. CermacHo uin. 29 na IlocranoBinenue Ne 162 Ha
Munucrepckus cbBeT ot 05.07.2016 1. 0T naTaTa Ha CKJIIOYBaHE HA aIMHUHHUCTPATUBHUS
JOTOBOp, CHOTBETHO H3JaBAHETO Ha 3aloBEeATa 3a NpPEeAoCTaBsHEe Ha Oe3Bb3ME3IHA
¢unancoBa momoin, YO opraHusupa BbBEXAAN0 00yueHHE 3a OcHeDUIIMEHTHTE 3a
W3IIBITHEHWE HAa TIPOEKTUTE 1O CHhOTBETHATA IMPOIEAypa, ¢ M3KIIOUEHUE Ha CIIydauTe, B
KOUTO OeHEePUIMEHThT HM3PHUYHO € 3asiBWJI, Y€ HsAMA Jla C€ BB3IOJI3BA OT Tasu
BB3MOXHOCT. Te3u oOyueHHs ca OT M3KIIOYUTEIHA BAKHOCT 332 OCHEQUIIMEHTUTE U OT
€/IHa CTpaHa CIie/iBa Jia ce MPOBEKAAT HENOCPEACTBEHO MIPeIH MOMKUCBAaHE Ha JIOTOBOPA
Y CTapTUpaHe, 3a JIa MOXe JIa C€ OCHT'YPH KOMITETEHTECH MTPOEKTEH SKUII OIIe OT HAYaI0TO
Ha M3MBIHCHUETO HA TIPOEKTUTE, HO HeKa Ja BUauM Kak ca Tu onenmwin YO Ha OITAK u
OITAY u ciayXUTEeIUTe OT MUHHCTEPCTBAaTa M UACHTU(UIIMPAHA JIU HEOOXOIUMOCTTA OT
MpOMSIHA.
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Ha ¢urypa 7 ce Bmxma mo xomxko YO na OIIAK u OIIAY ompenenst
MPOBEXIAHUTE OT TAX 00ydeHMs/MH(OPMAIIMOHHN THH KaTo JocTaTh4HU. KateropmaHo
e cnopen ankerupanute or YO wnHa OIIAK u OIIAY, dye mnpoBexIaHUTE
00y4yeHus/UHPOPMAIIOHHX JHU HE ca JOCTaTh4HH, TbH KaTo HUTO €OUH OT
AaHKETUPAHUTE HE € IIOCOYMJI OTTOBOPBT, Y€ ca HAambAHO AoctarbuHu. 90.48% ot
ankerupanute oT YO mHa OITAK u OIIAY ca mocoumnu, 4e ca OOCTaThYHU 3a
U3rpakJaHe Ha HEOOXOIWMHTE KOMIICTEHTHOCTH 3a YNpPaBJICHHWE Ha W3MBIHCHHETO Ha
IIPOEKTH, CaMO M €IMHCTBEHO aKO YJaCTHHLUTE MPHUTEXKaBaT ONUT IPHU YIpPABICHUE Ha
W3IIBJIHEHUETO Ha MPOEKTHU 10 ChOTBETHATA Mporpama.

Queypa N 7. Obyuenusma/ungpopmayuonnume ouu, koumo npogedicoa YO na OIIAK u
OIJlY — docmamvunu unu He 3a NPUOOOUBAHE HA HeOOXOOUMUNME KOMNEMEHMHOCMU

CmsitaTe 11, 9e o0ygeHHsATa/HE(OPMANHOEHHATE JHH, KOHTO
npoBexxga YO ma OIIAK u OIITY 3a yopaBieHHe Ha HINBJIHEHHETO
Ha NPOeKTH €a JOCTATHYHH 32 NPHI00HBAHE HA HEOOXOAHMHTE
KOMIOeTEeHTHOCTH?

B (3, HamemHO.

® T3, HO eJMHCTEEHO KO
VHAaCTHHMKBT B 00yueHMeTo
TIPHTeXRAEA OITHT IIPH
VIIPaBIeHNeTo Ha MPOeKTIL
¢rmancupann ot OITAK u
OInay.
He. He ca moCTaThuHM.

® He Mora Ja npenens

Hsmounux: ABTOpBT

T.e. Te ca mocTaTbuHU 3a M3TPaXJTaHE HA 3HAHWUS W YMEHHS 3a YIpPABICHHUE Ha
M3IBJIHCHUETO Ha TPOEKTH 10 KOHKPETHA TMpoIeaypa camMo 3a YYACTHHIH, KOHUTO
MpUTEXKaBaT HEOOXOMUMUTE 3HAHHMS M yMeHHs (KOMIIETEHTHOCTH) B oOOjacTra u €
HEOOXOMUMO Jla MNPHIOOUAT JOIBJIHUTEIHM KOMIIETEHTHOCTH II0 KOHKpETHaTa
MIPOLIEAYPa, TIO KOATO C€ M3MBJIHABA MpoeKTa. 4.76% OT aHKETHpaHUTE CITyXUTeIH oT YO
Ha OIIAK u na OIIJ1Y cwmsTar, ye Te3u oOydeHus: BLOOIIE HE ca JIOCTAThYHU U CHIIO
TonkoBa 4.76% He Morar Jja pereHsT.
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Brorpexu, ue 90,48% ot anketupanute ot YO Ha OITAK u OIIAY ca nocounmnn ue
MPOBEXIAHUTE OT TSAX 00ydeHUS/MH(POPMAIIMOHHY THU 3 YIIPaBJICHHE Ha W3ITBIHECHUETO
Ha MPOEKTH Ca JOCTAThYHU 3a M3TPaKIaHe HAa HEOOXOIUMHTE KOMIIETEHTHOCTH, aKo
yYacTHULIUTE IpUTexaBaT onuT, 81.82% ot anketupanute oT YO ca OLUEHWIN CBIINTE
Te3u 00ydeHuUs/ nHPOPMAMOHHH JTHU KaTO J00PH, HO YYaCTHUIUTE B TSAX UMAT HYKIa OT
JNOMBITHUTENHN OOydYeHHs, 3a Ja ModydyaT HEeoOXOOUMHTE 3HAaHMS M yMEHUs 3a
yIpaBJICHUE Ha M3ITBITHEHUETO Ha POCKTH ((purypa 8).

Queypa Ne 8. Camooyenka na oOyueHusma/ungopmayuonnume OHu 3a ynpagieHue Ha
usnvaneHuemo Ha npoexmu, opeanusupanu om YO na OIAK u OILY

Kax 0uxTe BHe OneHHTH 00y4eHHATA/HH(OPMANHOHHHTE JHH 32
VIpaBjeHHe Ha H3NbJIHEeHHeTO HA NPOeKTH, opranusapann ot YO Ha

OIIAK = OIITY?

8 OTnMHO, YHACTHMLMTE TIOTYHABAT
ECHWYIEII Heo5:-:0;nmm SHAaHNA 1
YMeHNA 32 YTIpaseHie Ha
VSITBIHEHHNETO Ha TPOeKTH.

@ To6po, HO YUACTHIIINTE MMaT
HY’KOa 0T JOITBIHNTETH
obyueHna, 3a 42 MMOMYYAT BCIHUKI
SHAHMA M YMEHHA 33 YIIpasieHie
Ha I3ITBIHEHIEeTO Ha MpoeKTH
Jlomro, yu4acTHILITE He IOMyYaEaT
HEOE‘XO‘ZI,III\«HITE SHAHMA N _\?\«IEI‘{IUI.

® He Mora J1a npetens.

Hzmounuk: ABTOPBT

Ot Tyk crneaBa, ye ydaCTHHLMTE B 0OyueHHMA/MH(GOPMALMOHHUTE [IHU HAMAT
HEOOXOJIMMHUS OTUT TI0 YNpaBlIiCHHE Ha HM3ITBIIHEHHETO Ha MPOSKTH M Clie/Ba Ja ObJar
OpTraHW3WpaHH JIOBIHUTEIHH OOydYeHHs, 4Ype3 KOUTO Ja OblaT W3rpajieHu
HeoOxonumuTe KomnereHTHOcTH. OT aHketupanute ciayxurenn or YO Ha OITAK un
OITJY camo 4.55% oleHsIBAT MPOBEXKAAHUTE OT TSIX 00yUYeHUs/HHPOPMAITUOHHH JTHU 32
yIpaBieHHe Ha M3MBIHEHNETO Ha MPOEKTH KaTO OTVIMYHU M Y€ YYaCTHHUIIUTE MOTyqdaBaT
HeoOXonumuTe 3HaHUS W yMeHUs. ChIIUAT NPOLEHT ca OUSHWIM U Te3H
0o0yueHHUs/MHPOPMAIIMOHHUTE JTHH KaTO JIONIM, W Y€ YYACTHHUIMTE HE IoJydaBaT
HeoOxonumuTe 3HaHus U yMeHus. 9.09% oT aHKeTHpaHUTe ca MOCOYMIIN, Y€ HEe MOrar Ja
NPELEHsIT U Ja/laT OLIeHKA.
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BwopocsT 3a onenka Ha o0y4deHUATa/MHGOPMALIMOHHUTE THHU 3a YIpaBICHHE Ha
M3ITBIHEHNETO Ha MpoekTH, opranmzupanu oT YO Ha OITAK u OIIJIY e 3agameH u Ha
CITy’)KUTETITE B MUHUCTepcTBaTa B brirapust (¢purypa 9). 68.20% ot ankeTupaHure He ca
ydacTBalu B OOydeHHs/MH()OPMAIMOHHM [THH 3a YIpaBICHHE Ha HU3IBIHEHUETO Ha
mpoektr, opranmsupanu or YO Ha OIIAK m OIIJJY. Ot amkermpaHute, KOUTO ca
yuyacTBaiu B o0y4yeHusita/unpopmanronnu 1au Ha YO Ha OITAK u OITAY 15.09% ca ru
OLIEHWJTM KaTO OTJIMYHH, Ha KOUTO Ca MOJYYMIH BCUUKM HEOOXOAWMH 3HAHUS U YMECHUS
3a ymnpaBJieHHE Ha W3IIBJIHEHUETO Ha mpoektH, 81.13% ca ru oueHunu kato 1o0pH, HO
BBIPEKH TOBA UMAT HY>KAa OT AOIBIHUTEHN 00yUeHHs, 32 1a TIOIy4aT BCUYKH 3HAHUS U
YMEHHUS 3a YNpaBJICHUE HA WM3I'BIHEHUETO Ha MPoeKTH U 3.77% ca I'm OLEHWIM KaTo
JIOIIM, HA KOUTO HE Ca TOyYHIH HeOOXOIMMHUTE 3HAHUS U YMEHHS.

DQuzypa Ne 9. Oyenxa na obyuenuama/ungpopmayuonnume OHU 3a YyNpaeieHue Ha
usnvanenuemo Ha npoekmu, opeanusupanu om YO na OIIAK u OIIY, oaoena om
cayacument 8 Munucmepcmea 6 bvaeapus

AKo cTe yuyacTBaaHu B o0y4ueHne/mHGOPMaNHOHEH [eH 3a yIpaB/JaeHHe
Ha W3bJHEHHET0 Ha NpoeKTH, opranusupaH or YO ma OIIAK w/nian
OILTY, kak OuxTe ro omeHHIH?

M OTIHYHO, MOTYIHX BCHYKH
HEe0OXO/JHMH 3HaHHA H YMEHHA 32
pa3paboTBaHe Ha IPOSKTH.

M JTo6po, HO HMaM Hy:KJa oT
JONBIHHATENHH 00y4eHHA, 3a Ja
MOJIy4a BCHIKH 3HAHHA H YMEHHA
3a pa3pa0oTBaHETO Ha MPOSKTH.

Jlomo, He MOIyYHX
HeoGXOJHMHTE 3HAHHA H YMEHHA.

Hs3moynuk: ABTOPBT

Kakro na YO ma OITAK u OII/lY, Taka ¥ Ha CIyXUTEIIUTE B MUHUCTEPCTBATA B
Bwirapus e 3aganeH BeIpochT ,,KakBo cmsarate, ye € HEOOXOAUMO Ja ce MPOMEHH B
oOyueHUsATa/MHPOPMAIIMOHHUTE JTHW 32 YNPAaBICHHE Ha W3ITBIHCHHETO HAa IPOCKTH,
nposexaanu oT YO Ha OIIIY npe3 HOBUSI TporpamMeH nepuoa? .

Ha ¢urypa 10 moxe na BUaWTE, MPOMEHUTE, KOUTO CMATAT, Y€ TPsAOBa 1a ce
HampaBsIT B MPOBEXKJaHUTE OOyudeHUs/MHPOpManuoHauTe auHU cnopex YO na OITY
npe3 HactosmuA nepuoa. 66.67% ot ankerupanute ciyxkurenure or YO Ha OITAK n
OILLY ca mocoumiu, 4e € HeoOXOIMMO MO BpeMe Ha O0y4eHHUSITa/MH(POPMALUOHHHUTE
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JHU Ja ce pasriexJaT KOHKPEeTHM IpHMEpH W Ka3ycu OT IpakTukarta, 52.38% ca
MOCOYMIM, Y€ € HEeoOXOAMMH Jia C€ TMPOBEeXKAAT JONBIHUTETHH OOy4YeHHUs 3a
yhnpaBjicHHE Ha H3IIBIHEHUETO Ha MPOCKTH, Pa3iuyHH OT WH(POPMAIHOHHHUTE ITHH,
33.33% ca mocoumny, 4e € HeoOXOIUMO YYaCTHHLIUTE Ja Y4acTBaT B MPaKTUYECKU
o0y4eHus, KakTo M 28.57% ca HOCOYMIM Y€ € HEoOXOOUMO NPOBEXKIAHUTE OT TAX
WHPOPMALMOHHN IHW/OOYYEHHs J1a UM C€ YBEIMYM MPOABIDKUTENHOCTTa M 4.76% ca
MOCOYMIIN ApyTo (Y€ ca HeoOXOIUMH HOPMaTHBHHU MPOMEHH B obiactTa). [IpomsHaTa Ha
npoBexaanuTe oOydenus/unpopmanuonan gau oT YO mo OITAK u OIIJLY e
HE00X0IMMa ChC CUTYPHOCT, Thil KATO HUTO €MH OT aHKeTHpaHuTe oT YO He € Mocoumni
OTroBOpa ,,HUIIO HE € HEOOXOMMO Ja CE TIPOMEHS .

Quzypa Ne 10. [Ipednodcenus 3a npomenu 6 06yuenus/ungopmayuonnume OHU 3a
VApasieHue Ha usnviHeHuemo Ha npoexmu, npogexcoanu om YO na OIIY npes nosus
npozpamen nepuoo, oaoeru om ankemuparu ciayxcumenu OY na OI]Y

KakBo cMfATaTe, e € He0OX0IHMO Ja ce MPOMeHH B
odyveHHATA/HHPpOPMAIIHOHHHTE JHH 3a YIpaBJleHHe Ha
H3NbB/JIHEHHETO HA IPOeKTH, NpoBe:xaanu or YO OILY npes HoBHA
nporpamMeH nmepuox?

L

Jlpyro

.00%

e

Humo He ¢ HeoGXOIHMO Ja ce IIPOMEHA.

HeoGxoauMo € IpOBeyKIaHe Ha JOMBIHHTEIHH
Dﬁ}"‘IEHHj{ 3a yIrpaBiIIeHHE Ha H3IIBJIHEHHETO Ha
IIPpOCKTH, pa3IHYHH OT I{H(bop)IﬂHHOHHHTﬁ JIHH.

HeobxoaHMO € [0 BpeMe Ha oOydeHHATa
YHaCcTHHIIHTE Ja YJacTBaT B MPaKTHYSCKH
oOyUeHHA.

HeoGxoaHMO € IO BpeMe Ha
o0yuenuaTa/HHDOPMAITHOHHHATE JHH Oa ce
pasracAKIgaT KOHKPSTHH IIPHMCPH H Ka3yCH OT
IIpaxKTHKaTa

HeoOX0aHMO € 1a €& YBEIHYTH
IIpOIObILKHTETIHOCTTa

0% 10% 20% 30% 40% 350% ©60% 70%

H3zmounuk: ABTOPBT

CnyxuTtenuTe OT MHUHHCTepCTBaTa B bbiarapus cpIo ca Jaid  CBOWTE
MPeJIOKEeHHsT 32 MPOMsSHA Ha OOy4eHWs/MH(OPMAIMOHHUTE JHHM 3a YIpaBICHHUE Ha
M3OBJIHEHUETO Ha MpOeKTH, mpoBexnaHu or YO Ha OIIAY npe3 HOBHUS mporpaMeH
nepuoxa (purypa 11). 15,92% oT aHKEeTUpaHWUTE CIY)KHTEIH B MHHUCTEpCTBaTa B
bbirapust ca mocoywnid 4e He ca y4acTBJIM M HE MoraT mnpeueHsaT. Hail-Bucok e
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MPOLIEHTHT Ha MTOCOYMIIUTE ye e HE00X0IUMO o BpeMe Ha
o0y4eHuATa/MH(POPMAIIMOHHUTE JIHU Jla CE Pa3TIekKIaT KOHKPETHH MPUMEPH U Ka3ycH OT
mpakTukaTta — 42.94%, 28,23% oT aHKeTHpaHWTE ca MMOCOYIH, Y€ € HEOOXOIUMH Ja ce
MIPOBEXAAT JOMBIHUTEHH OOYYEeHHs 3a YIpaBlIIeHWE HAa W3IIBIHEHWETO Ha TPOEKTH,
pa3aMYHU OT WH(DOPMAIMOHHUTE JHH, ChIMs TpouneHT 28.23% ca mocouymiu, 4de e
HEOOXOJUMO YYaCTHUIIUTE Ja ydacTBaT B  IpakTHUecku oOyueHus, 16.22% ca
MMOCOYMIIH, Y€ € HEOOXOAMMO MPOBSKIAHUTE OT TAX MH(GOPMAIMOHHU JHU/OOyUEHUs Ja
UM ce yBenuud mnpoabipkuTenHoctra U 9.01% ca mocoumnu OTroBopa ,,HHUIIO HE €
HE00XO0IMMO /1a Ce IPOMEHA ", KaTo OT TO3H NpoueHT 7.51% He ca yd4acTBaau B IPOCKTHU
€KHUITH ¥ OT Ta3H| TJIeTHA TOYKA MOCOYCHUSAT OTTOBOP HE € 0a3upaH Ha MPAKTUIECKH OMTUT
W He ciieiBa Aa ObJe MprUeMaH.
Quzypa Ne 11. [Ipednodicenus 3a npomenu 6 06yuenus/ungopmayuonnume OHU 3a
VApaesienue Ha usnviHeHuemo Ha npoekmu, npogesicoanu om YO na OI]Y npes nosus
npoepamer nepuood, 0a0eHu Om AHKeMUPAnU CIyscumenu 8 Munucmepcmea ¢ bvicapus

KaKkBo GIIXTe HCKAII Ja ce MPOoMeHH B
0Dy “IeHIAT A/HHPOPMAIMIMOHHHT e THII 32 YIpaBJIeHHe Ha
IGIOBJTHEHIIeTO HA IPoeKTH, NPoBe:RKIAHH oT YO Ha OILTY mpe:
HACTO AN NPorpaMeH mepHox?

He cbM y9acTEA H HE MOA Ia IIp eLieHA

00%
Apyro

-

Humo He € HeOOXOAHMO Aa ce I OMeHT

Heo SXO:[I VIO € TP OBERIaAHE Ha JOIThbIIHITTETHI
06} TIEHILA 3a P asp adoTBaHe Ha TP OCSKTIL, P a3 IHYTHIT
OTT ]]-1(1)01) MAILTTTOHHIITE THI1

HeodxX oo e r1o Bp eMe Ha 00y HeHIATa
VUacTHHLIHTE Oa Y YacTBaT B TP aKTHYIeCKH
o0y YeHIIA

HeodxoQmo € I10 Bp ene Ha
06'\' UCHITATAT ]I—I(l) OpMaLIHOHHHTE THIT Oa ce
PasrnexKaaT KOHKP eTHII TP IIMVEPII H Ka3Y CH OT
TIpaKTIIKaTa

Heodxoarvo € Ja €€ ¥ BeIIITUL
TP O BILKHTETHOCTTA

0% 5% 1026 15% 20%0 2590 30%0 35%0 40%0 45%0

H3zmounuk: ABTOPBT

B 3akmouenue Ha 0a3a Ha jgameHaTa oneHka kakto oT YO Ha OITAK m OIILY,
Taka M Ha 0a3a Ha OIICHKaTa Ha CIY)XUTEIWTE OT MHUHHCTEpPCTBaTa B bhirapus,
o0yueHUATa/MHPOPMAIIMOHHUTE JTHU 3a YINPaBICHUE HAa M3MBIHEHUETO IO IPOCKTH,

2
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opranusupanu oT YO ca OLIEHEeHU KaTo J00pH, HO HE JOCTaThYHU 3a M3IPaKAaHE Ha
HEOOXOMMHTE KOMIIETEHTHOCTH U B Ta3W BPb3Ka € HACHTH(UIMPaHa HEOOXOANMOCTTa
OT JIOTIBJIHUTEITHH 00yUYEeHHUSI.
[Ipomsinata Ha nmpoBexaanuTe ooyueHus/ naGopmarmonnu aau ot YO Ha OIIAY
Ipe3 HACTOSIIUS TepUoJ| € SCHO MACHTH(UIMpaHa, KaTo Clie[Ba Ja Ce IMpeArpueMar
MEpPKH 3a:
* YabmKaBaHe Ha MNPOABIDKUTEIHOCTTA M BBBEXKIAHE Ha IOBeYe KOHKPETHU
MPUMEpPH OT MPAKTHKATA U MIPAKTHYECKN Ka3yCH Ha MPOBEKIAHUTE;
* BeBexkane Ha AOIBIHHUTENHN OOy4YeHHMs 3a yIpaBlieHHE Ha W3IBIHCHUETO HA
MPOEKTH, PA3IHYHH OT MHPOPMAIIHOHHUTE THH;
* [IpoBexxnanuTe 0O0ydeHMATa M WHPOPMALMOHHWTE IHU CIIEIBa Ja BBBIMYAT U
YUYACTHUIIMTE B MPAKTUYECKU YIPAKHECHUS.

2.2. Ananu3s Ha Opyau 8b3MOIICHOCTU 34 0OYUeHUe NO YNpagieHue Ha NPOeKmu

OcBeH oOyueHHsATa M MHOOPMAIIMOHHUTE JTHU, KOUTO OPTaHU3UpAT W MPOBEXKIAT
YO na OITAK u OIIIY mo ynpasnenue Ha mpoektu, OeHedurmentute o OIIJ]Y, B ToBa
YHCI0 U MUHHUCTEPCTBaTa B bbJrapus npe3 HACTOALIMS NPOTpaMeH NEepHOA MOraT Ja ce
o0y4aBar ¥ B JAPYrH OpraHW3alliM U MHCTHTYLIMH KaTo 3alJjamar ChOTBETHATa Takca 3a
ToBa. OOyueHHs 3a yIpaBJeHUE Ha IIPOEKTH KaTo Ha eTal pa3paboTBaHe, TaKa M Ha eTall
yIOpaBJIieHHE Ha W3IBJIHEHUETO C€ INpemiararT OT pa3jiIidHd M ABPKaBHM M YacTHH
opranuzanuu. J[bpaBHUTE OpPraHW3allMd, KOWTO Mpejarat oOydeHwe B oOiacTra 3a
CIIy’)KUTEIM OT MHUHHCTepcTBata B bbarapus ca HMHcTuTyThT 1O myOinM4HA
agMuaucTpanus u Ulkonara mo myOonuunu QuHAHCH, KOATO € KbM MHHHCTEPCTBO Ha
¢uHaHCcHTE.

Obyuenusara npemnaranu ot UITA ca cpemy Takca u ot 2016 roguHa He ce
mpenarat oOydeHHs MO KOHKpETHUTe omeparuBHH mporpamu. [Ipez 2017 r. ca ce
npeany o0y4eHus 1Mo pa3paboTBaHe M yIpaBIeHUE HA U3IIBIHEHUETO Ha TIPOCKTH BCSIKO
C MPOABIDKUTENHOCT OT 3 JHH, KOUTO UMAT OO XapakTep M B IporpaMmara UM He ce
pasraexaar cnenuUKUTe Ha pa3IMYHUTE OonepaTUBHM mporpamu. Ho B pamkure Ha 3
JHH HSIMa W pealiHaTa BBh3MOXKHOCT BCHUYKM TEMH Ha OOydeHHe MO pa3paboTBaHE HIIH
ynpasiieHHE Ha M3ITBbJIHEHUETO Ha MpoeKkTH Aa ce pasrieaar. Ot 2018 r. oOydyeHusita o
yhnpaBjieHHEe Ha NPOEKTH ca NpeMaxHaTh OT Karajora Ha MHcTuTyTa mo myOnudHa
QJIMUHUCTpAIUS W CHIIUS Beue Mpejjiara cieUIMIUIOMHA KBaTu(UKaIus, KOsSTO BKIFOYBa
MOJIYJTHO OOydeHHE B paMKUTE Ha Ch3AaZeHa KbM MHCTUTYTa Akaaemusita 3a ECUO®.
Takcara 3a oOyueHue B akajgemusta € 750 neBa W B Hesl MoraTr Ja ydyacTBaT CaMo
o100peHr KaHIUAaTH OT MHCTUTYTa, KOUTO OTTOBApAT Ha CIEIHNUTE U3UCKBAHUS:

* 3aBbppiIeHa 00pa30BaTEIHO-KBATH(UKALIMOHHA CTETIEH ,,0aKanaBbp’;

» BianeeHe Ha aHIJIMICKH €3HUK - HUBO B1;
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* JloOpu KOMITIOTHPHU YMEHUS - pab0Ta B ICKTPOHHA O0YUYUTEITHA CPEIa;
* [Ipodhecnonanen narepec/onut B obmactra Ha ECUD;
3a yyacTe B CICIIUILUIOMHATa KBAIM(UKALUS CJCABA YYaCTHUKBT Jla ObJie 0A00pEH OT
eKCIepTHA KOMHUCHS, KOSITO IE OLICHSIBA YYACTHHUIIUTE, KOUTO Ca MOJAIH B CPOK CIICTHUTE
TOKYMEHTH:

* 3asBicHHUE IO 00pa3el] Ha UHCTUTYTA.

» ABToOHOrpadgus Ha OBIrapcKu €3WK C BKIIOYEHa MOApoOHa MH(popManms 3a
npoecHoHaTHYSI ONMUT Ha KaHIWAATa, CTETIEH Ha BIIAJeeHEe Ha UYXAW €3UIIH,
JIOITBTHUTETHUA KBAJTU(UKAIMH, O0yUYESHUS U CTPAHUYHH 3aHUMaHUSI.

* MoTHBallMOHHO THCMO 3a ydacTue B Akanemusta (Ha OBJITapCKU €3HUK), C
OTrOBOp Ha cieanuTte BbIpocu: Kakbs e untepechT Bu kbM mporpamara? Mods
onuiieTe BammsaT peleBaHTeH ONMMUT M KaK ce OTHAcsA KbM mporpamarta? Kakeu
cnopen Bac ca npeamnocraBkute 3a 1mo-e(heKTUBHO yIPaBJICHUE HA CPEICTBATA OT
ECU®? Kak Bp3HaAMEpsBATE /1a IPUIOKUTE HAYIEHOTO B OBICIIETO?

* Kormne Ha gumuioma 3a 3aBbpIleHa 00pa30BaTEIHO-KBAIH(PHUKAIIMOHHA CTEICH
»0aKaIaBbp®.

BunHo e ye oOydeHusTa 1Mo yrpaBiieHHe Ha IPOSKTH B PAMKHUTE Ha AKaJIeMUATa 110
ECUD, xosto ¢ cb3mazeHa KbM MHCTHTYyTa MO NyOJIMYHA aJMUHHCTpalus ca
HEJIOCTHIIHA 3a TOBEUETO CIYKUTEITU B JbpKaBHATA aIMUHUCTpPALMS, IMBPBO 3apaau
BHCOKaTa Takca 3a 00ydeHHe U BTOPO, 3apaJii BUCOKUTE U3NCKBAHUSI.

Konnermmusta 3a cw3maBanero Ha Axagemusta nmo ECHU® e 3amerHana B
CriopazyMeHHETO 3a MapTHROPCTBO Ha PemyOnuka Bbearapus, odeprapaiio HOMOIITA
ECU®, cwrioacuo koero OOyunrenna Axkagemus no ECU® karo wact ot MHcTHTYTA 32
nyOJMyHa aJMUHUCTpAIUS CleABa Jia pa3pabdoTH MOIY/IM 3a OOy4YeHHS M HPOBEXKJa
oOyueHHUs] KaTO TaKCUTe 3a OOYy4YeHHMs Ha YYaCTHUIUTE € 3aJI0KEHO Ja Objaar
¢unancupanun ot OIIJY. Axanmemusta TpsiOBa Ja OCHINECTBSBA OpraHHW3aIMATa Ha
0o0ydYeHHUs] OT XOPH3OHTAJICH XapakTep 3a CIYXHUTEJIUTe Ha 3BEeHATa, OTTOBOPHH 3a
ynpasieHueto Ha cpeacrtBata or ECHU®, wuHcTuTynuoHanmHuTe OeHEQHUIMEHTH U
pPETHOHATHUTE W MECTHH BiacTu. B pamkure Ha Akagemusta, WIIA cnensa na
KOOpJMHMpa 00yUYSHHSITA 110 AbPIKaBHU MTOMOIIM, OOIIECTBEHU MOPHYUKH, U3BBPIIBAHE HA
AHAJIM3H PA3XOU-TI0JI3H, KAKTO M TEXHUUYECKH BBIIPOCH IO YIIPABICHUETO, (PHHAHCOBOTO
Y TEXHUYECKO OT4YMTaHe Ha npoekTute. KeM HacTosmmsat momeHT OILJ]Y He dmHaHCHpa
npoBexanuTe oOyueHus B Akajemusita mo ECU® u ocseH, ye He v QuHAHCHpA B
camara oIlepaTHBHA TporpaMa HsAMa MPEABUACHH CpeacTBa 3a ToBa Ch3maBaHETO Ha
AxkanemusiTa chriacHo omnucannero B CHopasyMEHHETO 3a MapTHHROPCTBO € 4acT OT
npenBapurennute yciaous Ha EC 3a monydaBane Ha Qunaancupane or ECHU®D mpes
HACTOSIIIHS TPOTpaMeH IMepHoJl chriacHo mpuioxkenue Ne 4 kpMm CriopasyMeHHETO 3a
MapTHEOPCTBO M TOBA YCJIOBUE € CIEABAIIO JIa ObJie M3ITBIHEHO B CPOK A0 AekemBpu 2016
r. Beopeku, ge e oruereHo kpM EC, de kbpM nexkemBpu 2016 Axanemusita € chb3malcHa,
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KbM HACTOSIIIUS MOMEHT TS BCe OIle He YHKIHOHKMpa ChINIacHO Henute cu. KaTo n3zson
MOX€E Ja Ce HampaBu, Y€ KbM HacTosmus MOMEHT HMHcturyra mo mnyOnnyHa
aJIMUHHCTpALUs HEe MPENI0CTaBs Bb3MOKHOCTTa B paMkuTe Ha Akanemusta no ECU® na
ce o0ydaBaT CIy)KUTEIH OT MHMHHUCTEPCTBaTa, KaKTO M KaTro IBUIO CIY)KUTETH OT
IbpKaBHATa aIMHHUCTpAIMA a ce 00ydaBaT MO YIPABJICHUE HA MIPOEKTH IO O00ydeHHUs,
KOUTO ca gocTbHU U punancupanu OIIAY. 3a na moxe Te3u 00ydyeHu Aa ce peann3upar
Taka, KakTo € 3aJI0)KEHOTO B OCHOBHMS HALIMOHAJIEH CTPAaTErMYecKd JOKYMEHTH, KOHTO
pernaMenTupa GunancupaneTo or EC mpe3 HacTosmus nepuo, ciaeBa 1a ce U3BbpIIaT
npomenu B OIIJ]Y karto ce mpeaBuan GuHaHCHUpaHe 3a Te3W 00YUYEHHUs, KOUTO Ja Obaar
npenocTaBeHd Ha MHCTUTYTa TIO MyOaMYHA aAMHUHUCTPALUS, KOUTO cJe] MOJly4yaBaHeTo
UM cjelBa [a 3al0yHe OPraHU3UPAHETO W INPOBEKIAHETO Ha OOy4YeHHs, CBITACHO
NoTpeOHOCTHTE OT OOy4YeHHE Ha CIy>KUTEIWTE OT JbpiKaBHATa aJIMUHHCTPAIUS 10
yIpaBJjeHHE Ha IPOEKTH.

[Ixonara mo myOnMYHN (UHAHCH , KOSATO € KbM MUHUCTEPCTBO Ha (DMHAHCHUTE
CBIIIO OpraHu3upa oOydeHHs B 00JacTTa Ha YNpaBICHHETO HA MPOCKTU IO CICTHHUTE
TEMH:

* OmnepatuBHY, IU(PPOBU M KOOPIUHAIIMOHHY JISHCTBHS B OopOaTa ¢ HepeaHOCTUTE

u u3mamute B obsactra Ha ECU®. [leitnocT Ha EBpomneiickara ciy»x0a 3a 6opda
¢ usmamure (OJIAD) B brarapu;

* AZIMUHUCTPAaTUBHH pa3ciieiBaHus B bbarapus 1 KOHTPOJ BbPXY MpOLEIypHUTE 32
aJIMUHUCTpUpaHe Ha HepeaHocTd B obnactta Ha ECU®D. Oynknus Ha AFCOS
ciyxoute B EC.

* AxraxxuMeHnTd Ha OgutHuA oprad no OII 3a mporpamen nepuopn 2014-2020 u
pe3yNTaTH OT U3MBIHEHUETO UM.

* YmpaBiieHHE Ha CpeJIcTBaTa OT CTPYKTypHUTe WHHCTpymMeHTH Ha EC —
EBpomnetickus commanen ¢onn, EBporelickus (oHJ 32 perioHAHO pa3BUTHE,
Koxesnonnus houa u @onma 3a eBPOIESHCKO MOIOMAaraHe Ha Hal-HyX1aeluTe
ce JMLa.

* [Ipaktuka Ha OOUTHUS OpraH OTHOCHO HEPEJHOCTHUTE 3a OOLIECTBEHH MOPBHUKU
o ¢uHaHCcupanu cbe cpencraara or ECU® npoekrn.

Besiko enHo 0T 00y4eHHETO € C MPOABIIKATENHOCT OT 1 €IMH JIeH U pa3xoJuTe 3a
MPOBEKJAHETO MYy ca OT OroJpkera Ha MUHHCTEpCTBO Ha (pUHAHCHUTE W B Ta3H BPB3Ka
Opost Ha 00yJaeMuTe € OTpaHNYEeH ¥ HE MOJKeE J1a MOKpHUe MOTpeOHOCTUTE OT 00yUEeHHE 110
TemMHuTe OT enHa crpaHa. OT Jpyra cTpaHa TeMUTe Ha OOydeHHe He 00XBallaT BCHYKH
00J1acTH Ha KOMIIETEHTHOCT 110 YIPaBJIeHUE Ha MPOEKTH KaKTO U HAMa 00ydeHHsI, KOUTO
na ce pokycupar BbpXy cenuUKUTE Ha Pa3IMIHUTE ONIEPATUBHH IPOTPAMHU.

CepimecTByBaT W MHOTO YaCTHH OpraHHU3alllM, KakTO OBJIrapcKkd, Taka |
MEXIYHapOIHHU, KOUTO mpemiarar oOy4deHHsT IO YNpaBJIeHHE Ha TPOEKTH Cperry
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CBHOTBETHH TaKCH HO TPEABHJ OTPaHWYCHUTE OIOKETHH CpPEACTBA Te3W OOydeHHs B
MTOBEYETO CIy4ail ca HeTOCTHITHH 32 OEHEe(PUITIEHTHUTE.

Ha 0a3a Ha HampaBeHus! aHaIM3 Ha APYTUTE BH3MOXKHOCTH 3a 00yueHHE M3BOIBT,
KOUTO MOJKE Jla C€ HaIlpaBU €, Y€ He ChLIECTBYBAT JOCTHIIHU OOyUeHHS 3a IMOBHUILABAHE
Ha KOMIIETEHTHOCTHUTE T10 YIIPAaBJIICHUE Ha MPOEKTH, B KOUTO CIYXKUTEIUTE, yIPaBIIsIBAIIA
MIPOEKTUTE KaKTO B MMUHUCTEPCTBATa, Taka U B IsU1aTa Abp)KaBHA aIMUHUCTPALIUS MOTaT
Ia ce o0yuyaBaT CBIVIACHO NMOTPEOHOCTUTE UM 3a OOydEHHE CBIJIACHO CTpaTernyeckara
paMka, mpuera oT IpaBUTENCTBOTO Ha bwarapus u yrBppaeHa or EC mpe3 HacTosmms
MporpaMeH MepuoJ], a UMEHHO ChIJIacHO moamnucaHoto Cropa3yMeHue 3a MapTHHOPCTBO
Ha PenyOnuka bovarapus, ouepraBamio momomTa OoT EBpomeickute CTPYKTYpHH U
vHBecTUIIMOHHY (poHAoBe 32 nepuona 2014-2020 r. mexny bearapus u EC.

3. 3ak/wueHnne W TPeNOpPbKH 3a YCbBbPIUIEHCTBaHEe HAa OOy4YeHHMs IO
yHpaBJeHHETO HA MPOEKTH B IbPKABHATA A AMHHUCTPALMA

Ha 6a3ara Ha mpoBeJeHUTE aHAIM3U M OLEHKM Ha MPOBEXKJAHUTE OOYyUCHHS 3a
CIIYXKUTEJNTE B Ibp)KaBHATa aJIMUHHUCTpaLUs IO ympasieHue Ha npoektu mo OILY ca
U3BEJ/ICHU MPETOPBKHU 3a NoA00psBaHe Ha Ipolieca Ha 00yYeHue B IBE€ HACOKU:

* [IspBata rpyna ot mpemnopbku ca HacodeHn kbM YO Ha OIIJ]Y, xouto na

nofo0pyu MPOBEKIAHNUTE OT HETO MH(POPMALIMOHHN THH/00yUeHHE C 1eJ ChLIUTE
Jla OTrOBapsT Ha MOTPEOHOCTHTE OT OOy4YeHHE W Ja 3aJ0BOJISIBA HYXIUTE Ha
YYaCTHHUIIUTE B TSX.

Bropara rpyma ot mpemopbKu ca HAacOYeHH KbM OTTOBOpPHATA WHCTUTYIUS 3a
MPOBEXKIaHEe Ha OOYYEHHS 3a CIYKUTCIUTE B IbpXKaBHATA aJIMHHHUCTPAIUS U
oTHOBO KbM YO Ha OIIJIY, KOHTO CBBMECTHO CleJBa Ja TM H3IBIHAT W Ja
OCHUTYPST MPOBEKIAHETO HA JOCTHITHU OOy4YEHHs ChIJIACHO MOTPEOHOCTUTE OT
o0yueHHe Ha CIYKUTEIIUTE OT JbpKaBHATA aJMHUHHMCTPALIUS [0 YIIPABJICHUE Ha
MIPOEKTH.

3.1. Ilpenopvxu 3a nododpsaeane na obyuenuama, npogexicoarnu om YO

B pesynTat oT npoBeeHOTO NMPOYyYBAaHE U U3BBPIUICHHUS aHAIN3 U OLIEHKA MOTarT Jia
ObIaT WIACHTU(QHUUMPAHU CIEAHUTE TNPENOPBHKU 3a MON0OpsSBaHE Ha NPOBEXKIAHUTE
obyuenns (wHGOpManuonHu AHW) oT YO Ha OIIJIY mpe3 HacTosmus mporpameH
MIepUO;:

* SlcHo e ouepraHa HEOOXOAMMOCTTa OT pa3BUTHETO Ha TPHUTEKABAHUTE

KOMITETEHTHOCTH 32 YIpaBJeHHE Ha MPOEKTH, KaKTO Ha eTam pa3paboTBaHE Taka
M Ha eTam ympaBieHue Ha mnpoektn kato YO Ha OIIY kato orroBopHa
WHCTUTYLHSI 32 U3rPaKIaHETO HA HEOOXOAMMUS KamaluTeT y OcHe(UIMEeHTHTE
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CBIVIACHO OIllepaTHBHATa Iporpama ciefiBa Ja TMpeanpueMe HeoOXOJUMHUTE
JICHCTBUSL 3a pa3BUTHE Ha Te3M KOMIIETEHTHOCTH KaTo mpeJyiara oOydeHus
CBIVIACHO UACHTU(UIMPAHUTE TOTPEOHOCTH.

Ob6yuenusara/uadopmanronnute 1au nposexkaanu ot YO Ha OITAK u OITTY 3a
pa3zpaboTBaHe Ha MPOEKTH ca omeHeHH OT mosede oT 80% OT aHKeTHpaHUTE
cryxkutenn oT YO W OT MUHHCTEpCTBaTa KaTo A00pH, HO MMa HyXJgaTra OT
JOMBITHUTENHN OOyuYeHHs, 3a Ja C€ TONydaT BCHUYKH 3HAHWS M YMEHHS 32
paspabotBaHe Ha mpoekTh. Heobxommmo ¢ YO ma mpemmprieMe MEpKH KaTo
OTrOBOpHAa WHCTUTYLHSA 32 HM3TPAKAAHETO HA aIMHHUCTPATHBEH KamamuTeT y
oeneunmenture Ha OIIJIY karo mpemocTaBs OOy4YeHHS, KOUTO 3a 3aJIOBOJIST
noTpeOHOCTHTE Ha TeneBara rpyna. OOydeHHsATa clelBa Ja ce MPeJOCTaBSAT
JOMBITHUTENHO (T.€. Ja ca pa3iM4HU OT OpTaHU3MpaHHWTE NMPH OTKPHBAHE HA
nporeaypa 3a KaHAUJAATCTBAHE) U J1a Cca C MO-TOJISIMa MPOJBIDKUTEIHOCT KaTo ca
MPAKTUYECKH OPUECHTHPAHU U B TAX € 3aJeTHAJIO Pa3rJIekKIaHETO HA KOHKPETHH
MPUMEPH 1 Ka3yCH OT MPAKTHKATA.

O6yuenusara/uadopmanronnute 1 nposexaanu ot YO Ha OITAK u OITTY 3a
yIpaBleHHe Ha W3MBIHEHHETO Ha TPOEKTH ca oleHeHH oT mosedue oT 80% oT
AaHKETHpaHUTe CIyxuTend oT YO M OT MHUHHUCTEpCTBaTa KaTo JA0OpH, HO MMa
HYX/aTa OT JOMBJIHUTEIHM OOYYEHHUs, 3a Ja ce MOJydaT BCHYKH 3HAHUS H

yMeHusI 32 pa3paboTBaHe Ha npoekTr. Heooxoammo e YO na npeanpreMe MepKa
KaTO OTTrOBOpHA MHCTUTYUHA 3a U3TPAXKIAHCTO HA aAIMUHUCTPATUBCH KallalUTECT
y Oenedurmentute Ha OIIJIY karo mpemocTaBs 00y4eHHUs, KOUTO 3a 3aJ0BOJIAT
nmoTpebHOCTHTE Ha IieneBaTa rpyna. OOydeHHWsTa Cie/Ba Ja c€ MPeJOCTaBsAT
JOITBJIHUTENHO (T.€. Ja Ca Pa3JM4YHMA OT OPraHU3UPAHHMTE TPU OTKPUBAHE Ha
mporeaypa 3a KaHAWJaTCTBAHE) U Jia ca C MO-TOJISIMa MPOIBIDKUTEIHOCT KaTo ca
MPAKTUYECKH OPUEHTHPAHU U B TAX € 3aJIeTHAJIO Pa3rJIekIaHETO HA KOHKPETHH
MPUMEPH M Ka3yCH OT IPAKTUKATA.

Bcuuku JOITBJIHUTCIIHU O6y‘IeHI/IH 3a YIpaBJICHUC HA NPOCKTU, KAKTO Ha CTall

pa3paboTBaHe, Taka M Ha eTal yNpaBJCHWE Ha M3ITBIHCHHETO cieaBa jJa Obaar
pa3pabOTeHH ¥ MPOBEXKIAHU Clie]l TPOBSXKIAHE Ha 3aIbJI00YCH aHAIN3 Ha
MOTpeGHOCTHTE OT 00YYEHHE KAaTO CE€ M3BBPINN OIEHKA Ha KOMITETEHTHOCTHTE M
ce UJCHTUPUIIUPAT TEMUTE Ha 00yUYCHHUE 32 BCCKU STUH YYACTHUK.

3.2. Ilpenopvku 3a nodobpseane Ha 0OYYeHUAMA, NPOGENCOAHU Om odyHasauume
uHCcmumyyuu

OcBeH oOyueHUATa ¥ MHPOPMAIIMOHHUTE JTHU, KOUTO OPraHU3MpAT M MPOBEKIAT
YO na OITAK u OIIIY mo ynpasnenue Ha mpoekTH, oenedunmenture mo OIIJY, B ToBa
YHCII0 U MUHHCTEPCTBaTa B BBiaTrapus mpe3 HacTOSIIMS MPOTPaMeH MEPHO MOoraT Ja ce
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o0yJaBaT W B JIPyrH OpraHu3alui U WHCTHTyIMU. ChriiacHO Wwi. wi. 35a or 3akoHa 3a
IbPKABHUS CITYy’KUTEN ,,00ydeHHEeTO 3a MpOo(EecHOHATTHO W CIY)KEOHO pa3BUTHE Ha
CIIY’)KHTCJIMUTE B Jbp)KaBHaTa aJMUHUCTpaius ce npoBekna or MITA.. B tasu Bpb3ka
MpernopbeKuTe e ObaaT HacoueHu kbM MITA B kauecTBOTO U Ha JbpKaBHA MHCTUTYIIUS,
KOSITO € OTTOBOpHA 33 TIPOBEXKIAHETO HAa O0yUYEHHSTA 32 MPOPECHOHATHOTO U CITy>KeOHO
pPa3BUTHE Ha CIy)KUTEJIUTE B JbpXKaBHATA a[MUHHCTpAIMS OT €JHA CTPaHa, U OT Jpyra
otHoBO kbM YO Ha OII[Y, 3amoro TOi € CTpyKTypara, KOSTO OTroBaps 3a
M3TPOKIAHETO HA AIMHHHACTPATUBHUS KalalUTeT 3a YIpaBICHWE Ha TIPOEKTH II0
mporpamata y OeHeduiMeHTUTE (B TOBAa YHUCIO W Y CIYXHUTCIUTE B Ibp)KaBHATa
aJIMMHUCTPALIMS) TIP3 HACTOSIIUS IIPOrPaMEH IIEPHOI.

B pesynTat oT npoBeieHOTO MPOyYBaHE ¥ M3BBPIICHHUS aHAIN3 U OIIEHKA MOTaT J1a
ObIaT WACHTU(QUIMPAHU CJCIHUTE MPEIOPhKUA 3a MMOJOOpsABaHE HA IPOBEIKIAHHUTE
o0yuenust UITA npe3 HacTOSMIMS IPOTPaMeH MEPUO/T;:

* OcHoBaBaiiku ce Ha KoHuenmusaTa 3a cb3gaBaHeTo Ha Akagemusta no ECUD e
3ajerHana B Crnopa3syMeHHETO 3a MapTHbOPCTBO Ha PemyOnmka bbirapus,
oueptaBaio nomomra ECU®, YO na OIIIY ma opranmsupa mpoBEKIaHE Ha
Komuter 3a HaOmomeHHe Ha KOWTO Ja BHece MPEJIOKEHHE 3a TMPOMSIHA Ha
olepaTHBHATA MpOrpaMa KaTo B PaMKUTE Ha MPHOPUTETHA OC ,,TeXHHYecKa
noMomn“ ce mpeABHAM (pUHAHCOB pecypc 3a (UHAHCHPAHETO Ha OOydYeHHsTa
mpoBexaann oT Axkanemusita mo ECU® wu cvorBetHO UIIA cnexa na Obne
KOHKpeTeH OeHe(DUIMEeHT 3a W3MBIHEHUETO Ha MPOEKTHTE, KOWUTO WIe ce
(mHAHCUPAT ¢ TO3U (PUHAHCOB PECYPC.

* Cnen mpomsiHa Ha OIIAY, YO na OIIAY na mnoaroTBu JOKYMEHTHUTE,
HEOOXOJUMH 3a OTBapsHE Ha MpoleaAypa 3a KaHAMIATCTBaHE, IO KOSITO
KOHKpeTeH OeHeduimeHT na Obae MIIA 3a (uHaHcupaHe Ha OOy4YCHHSTA,
npoBexaanu B Akaaemusita no ECUO®.

* UITA karo OTroBOpHa HWHCTHTYIHS 3a IPOBEKIAHETO HA OOyYeHHUATA B
Axkanemusta mo ECU® pa moaroTBu BemHara MPOEKT W Jla KaHAWAATCTBA 3a
(MHaHCHpaHe Ha aKaJeMUITa KaTo clie]] 000pSABAaHETO Ha MPOEKTA Jia CTapTHpa
HEroBOTO M3IbJHCHHME. B mpoekra cieipa fa ObJe 3aBJDKUTEIHO 3aJI0KEHO
I’bPBO M3BBLPILIBAHETO Ha 3aJbJI0O0YEH aHAIM3 M OICHKA Ha MOTPEOHOCTHTE OT
oOyueHUsT Ha  CIy)XUTEIHTE B  JbpXKaBHaTa  aJMUHUCTpanus  (Ha
MHCTUTYIIMOHAIHUTE OCHEe(MUIIMECHTH), OTTOBOPHHU 3a YIPABJICHUETO Ha MPOEKTH
mo OIIAY karo ObIAT OICHEHU NPUTESKABAHUTE KOMIIETCHTHOCTH W ObJaar
UIeHTU(DUIIMPAHU TTOTPEOHOCTUTE OT OOYYEHUE HA BCEKH €IMH CIYyXHUTel. Bb3
OCHOBa Ha TOBa Ja ObJaT pa3pabOTeHW OOYUHUTEIHM MPOrpaMd U MaTepHalld,
KOHUTO JIa OTIOBapsAT Ha MICHTH()HUIIMPAHUTE MOTPEOHOCTH U JIa Ca HACOUCHU KbM
M3paxJIaHe Ha HeoOXOoAuMHTe KOMIeTeHTHocTH, CreaBamata IEHHOCT KOSTO
cnenBa nma wimeaHU WMIIA e nma opranusmpa TIpoBeXJaHe HA OOYdYEHHUS IIO
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pa3paboTeHHUTE MpPOrpamMH, KaTO YYACTHHIIUTE OBJAT TPYIMUPAHU ChIJACHH
WICHTU(DUIIMPAHUTE UM WHAWBUIYATHU MOTPEOHOCTH B CHOTBETHUTE OOYUEHUS,
KOUTO II¢ JONPHHECAT 33 M3TPaKJAaHETO HAa HEOOXOIUMHTE KOMIICTCHTHOCTH.
[Mocneanara nedHOCT, KOSATO Clie/Ba Ja ObJie 3aJI0KEHA U M3IBJIHEHA B PAMKHUTE
Ha mpoekta Ha MIIA e omneHka Ha TNPUAOOUTHUTE KOMIIETCHTHOCTH H
uieHTU(UIIMPaHe Ha HOBU MOTPEOHOCTH OT 00yueHHe pu HeoOxomumocT. Tasu
JEHHOCT cilefBa Ja ce M3BBPIIM Ha JABa eTana KaTo HEMOCPEACTBEHO Cle[
00yJeHHEeTO c€ OICHAT YCBOCHHTE 3HAHWS W MHHAMYM IIIeCT Mecema Clie[
MPOBEXkIaHe HAa O0YUYCHHUATA CE HANIPABH OlEHKA KaK TE3W 3HAHUS CE MpuiiaraT B
MpaKTUKaTa U e UACHTU(DUIIUPAT MOTPEOHOCTH OT HOBU 0OydeHHUs Ha Oaszara Ha
VM3BBPIIBAHE HAa IOBTOPHA OIICHKA HAa KOMIIETEHTHOCTHUTE Ha CHOTBETHHTE
CITY>KUTENH.
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Abstract

The tourism industry is an extremely dynamic and diverse branch of the world economy.
Modern tourists have exceptional opportunities to seek out and choose the most attractive and
unique destinations that are the embodiment of the impersonal interests and desires. Hunting
tourism as part of the tourism industry and at the same time hunting as part of human history is
one of the most preferred and traditional industries not only in Bulgaria but also worldwide. Its
role in the economic and social development of Bulgaria is of considerable importance due to the
significant financial revenues as well as its direct impact on the growing, breeding, conservation
and hunting of the game. Account must be taken of the fact that tourists practicing this type of
tourism are representatives of that part of the tourist flow, which has significant financial
resources and long-distance travel opportunities for long periods of time. The combination of
these factors also determines the importance of hunting tourism for the tourism industry in
Bulgaria.
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1.BbBenenune

Typuctryeckata MHAYCTPUS € €IMH OT HAl-IIMPOKO CIEKTBPHUTE CEKTOPH Ha
nKoHoMHKarta Ha beirapus. CneundukaTta Ha cTpaHaTa, MPOM3THYAILA OT reorpad)cKOTo
pas3noNokeHue U KIMMAaTHYHUTE OCOOCHOCTH, MTPEIIOCTaBs OIArONPHUSITHU Bh3MOKHOCTH
3a €CTeCTBEHO Pa3BHUTHE HA TOJIEMH M Pa3sHOOOpa3HU AMBEUOBH IOIyJIAIIUH, KOUTO CTOAT
B OCHOBATa Ha Pa3BUTUETO HA JIOBHUS Typu3bM. OOIIMPHUTE TOPH U TJIAHUHU B CTpaHaTa

8ac. 1-p, YHUBEPCUTET 3a HAIMOHAIHO U CBETOBHO CTONAHCTBO, Ip. Codus, yi. ,,8 rexemMBpu”
265



ca oOWTaBaHM OT BCHYKM BHJIOBE IHMBEY, XapakTepHH 3a EBpomeiicko-cuOupckata u
CpenusemHoMopckara 3ooreorpadeka obmact®. He ciydaiino Bearapus mpurexkasa
WMHDKa Ha M3BECTHA M JKeJlaHa JCCTUHALMS 32 TO3W BHJ TYpPU3BM Ha €BPONEUCKO H
CBETOBHO HHBO. JlehMHHLIMHUTE 3a CHITHOCTTAa HA JIOBHHUS TYPH3bM Ca M3KIIOUUTEITHO
pasHOOGpasHH, HO MOXKe 1a Obae IpeacTaBeHa m3BegeHata oT M. AnexcmeBa u CT.
CramoB (2003) KoATO TJIacH ,JIOBHHAT TYPU3BM € CIEHHAIU3UPaH BUJ TypU3IbM, UHSATO
OCHOBHA TYpUCTHYECKa YCIIyTa € Ch3[aBaHe Ha YCIIOBHA 32 JIOByBaHE M pealu3UpaHe Ha
JIOBYBaHETO Ha JKEJIaH OT KIMEeHTa JMBeY, HE3aBHUCHMO OT II€NTa — YIOBOJCTBHETO OT

MIPEKUBSIBAHETO, MECOTO, KOXKAaTa UM TPOPEUTe HA nuBeya”. %

2. UcTopuyecko pa3BUTHE HA JIOBHHA Typu3bM B bbarapus

Hauanoro Ha opranusupaHus JIOBEH Typu3bM B bbarapus e 1ageHo cpaBHUTEIHO
KbCHO. IIpe3 60-te rogunu Ha XX BEK Ce MPaBIT MbPBUTE CTHIKU 3a M3MOJ3BAHETO HA
JTUBEYOBUTE pECYpCH, KaTo OCHOBa 3a pa3BUTHETO My. [IbpBHUTE JIOBHM TypUCTH B
cTpaHata ca 155 Ha Opoii mpe3 1965 r., Karo Bcska cieaBalia rojdHa OpOST UM
napactea®. CrenuduyeH MOMEHT B MCTOPUATA Ha JIOBHMS TypusbM € mepuoma 1972-
1974 r., xOrato MeXAyHapOJHHUAT JIOBEH TYpPU3bM € IpeycTaHoBeH. /[0 To3u MOMEHT
MIPUXOJIUTE Ca HE3HAYUTETIHU U ca Jajied MoJl Bb3MOKHOCTUTE 32 MOJI3BaHE HA JUBEUOBUS
3anac. OrctpensT fqoctura camo 50 % 0T KOJIWYeCTBOTO, IPEAOCTaBEHO 3a Pa3BUTHETO U
HY)KIUTE Ha JOBHHUA Typu3bM. [Ipe3 1979 r. cien eaHo mpekbcBaHe 3a MEPUON OT IIET
TOJMHH, HOB CTUMYJI 32 Pa3BUTHETO Ha JIOBHUS Typu3bM € “IloctanoBnenne Ne2” na MC
ot 11.01.1979 r., npenoctaBuno Bb3MOXKHOCT B bbiarapus noBysar kbM 500 J10BHH OT
JIPYTH CTPaHM, KaTo MPUXOAUTE ca OKOJIO 830 XWyIsau BalyTHH JieBa®,

B crnenctBue Ha TO3M HOB eTam B pa3BUTHETO Ha JIOBHHS TYpHU3bM 3a MepHOJIA
1967 no 1986 roguna ca usrpaaenu 30-31 Ha Opoii gppkaBau J0BHU cTonancTBa ([1JIC).
Ho TpsibBa na ce otuere (akra, ue JJIC ,lllep6a” u ,Ilamamapa”, ca ocCHOBaHH Ipe3
1932 romuna m MoraT jga OBAAT MPEACTaBeHH KaTO MBPBUTE M JaBallld OCHOBaTa M
TpagulMUTE 3a TO3M BHJ TypH3bM B Hamarta crpaHa. O6mara mion Ha JJIC mo 1986
roauHa Bb3nu3a Ha 677 323 nexapa. Ot 22.11.1989 roanna niect npecTaBUTEHN JTOBHU
CTOIIAHCTBA C€ TMPEIOCTaBAT Ha ,,MHHHCTEpCTBOTO Ha 3emenenuero u ropure”. Tosa ca
L»ACKkBp”, ,Mazanar”, ,Uekepuna”, ,,Butomko (Crynena)”, ,Ilepma” u ,,Kopmucom

%Cranxosa, M., AnrtepHatuBeH TypusbM. OpraHH3alMOHHH TPHMHIMINM U YIPABIEHYECKH
MIPaKTUKH, YHHUBEpcUTeTcKo usmatesnctBo npu FO3Y “Heodur Puncku”, bmaroesrpan, 2006, c.
301
9A nexcnesa, i., Ct. Cramos, ,,Criermannsupany Bumose TypusbM”, I gact, w3, Kora, 2003 T.
91Arekcuesa, 1., Ct. CtamoB, ,,Crnennanusupanu BugoBe Typu3bM”, Il yact — Cencku TypusbM,
n3a. Kora, 2005
9http://ebox.nbu.bg/loventurizam/
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(Kapamymr)”. C Tsax twomra Ha JIJIC craBa 814 232 xa. ChIICCTBEH MOMEHT OT
pa3BUTHETO Ha JIOBHHSA Typu3bM y Hac € cb3maBaHeTo Ha 38-te JJIBC(/IbpxkaBHH
OUBEYOBBAHM cTaHuuu) mpe3 2001 1., 4YMATO OCHOBHA Len € TIpwkara 3a
BB3CTAHOBSIBAHETO M MHOKEHETO Ha TUBEYa B HALIMTE TOPH U Ch3/1aBaHE Ha yCIOBUS 3a
M3pacTBaHE Ha MOMyJNIAalMd C OTIWYHHA TpodeitHn kadecTtBa. M3BBH TOpckus (oH,
Pa3BUTHETO Ha J¥MBEYa, HETOBOTO OMNAa3BaHE W JIOBHHUA TYPH3BM CE€ OCBIIECTBSIBA OT
CAPYKCHUSITA HA OBITapCKUTE JIOBLUHU W JIOBHUTE NPYXUHKHU. [Ipe3 mocneannuTe roguHu
ce 000co0sIBaT M JIOBHH CTOTIAHCTBA Ha (YM3MYECKH M IOPUAMYCCKH JIUIIA 1o ¢popMara Ha
apeH/a Wik APYrH NpaBHH (OPMH, KOUTO JOMPHUHACST 32 yBEJIMUYCHHE HA TUBEUOBHTE
3aIacy, OKa3Bally IMPSIKO BB3JICHCTBHE BBPXY OCHOBHUS PECypc 3a pa3BUTHE Ha JIOBEH
Typu3bM B bbarapus.

3. C'beeMeHHH XapaKTCPUCTUKHU HA JIOBHUS TYPU3BM B B’b.]'[l"apl/lﬂ

B MomenTa brirapust 3anacute Ha AWBeY U OTcpelia Bapupar B CIIEAHUTE AUANa30HU:
- 24 000 6maropoaHu eneHa ¢ orctpen npudiausutento 1000 oOp.;
- 7400 nomnarapa ¢ orcrpen npudauzutenao 1000 6p.;
- 99 800 cbpHu ¢ oTcTpen npudausurenHo 1500 6p.;
- 86 700 quBu cBuHE ¢ oTcTpen npudnusureaHo 30 000 op.;
- 4500 mydmona ¢ orctpen npudimsutenHo 300 6p.;
- 1800 nuBu ko3u ¢ oTcTpen npudausuTenHo 40 Op. (cnenuaneH pexxum);
- 945 Meuku ¢ oTcTpen NpUONMM3UTETHO S5 Op. (CHEHMAJICH PEKUM - CaMo
CTPBBHUIIN);
- 2400 BbJika ¢ orcTpen npudausuTenHo 350 op.;
- 2900 royxapa ¢ orctpen npubmmsutenao 100 6p.
Ha Tepuropusita Ha crpanara obutaBat u 372 000 3aeka, 140 000 dazana, 316
000 spedunu, 22 000 kexnrka, 47 000 gakana, 45 000 nucunu, 17 000 1uBU KOTKH (HE ce
noByBar)®
JbpxaBHaTa MOJUTUKA B 00JIaCTTa HA JIOBHOTO CTONAHCTBO U JIOBHUSI TYPHU3bM B
PerryOnmka bearapust ce ocwimectBsiBa oT JlppkaBHata arenuus mo ropure (LA,
Paiionanre gupexnnu mo ropure (PAD), IbpxaBaute ropcku crtomanctBa (JII'C) u
Hbpxasaute noBHU cronanctea (JIC). 3a nenuTe Ha MeXTyHAPOTHUS JIOBEH TYPU3HM €
W3rpajieHa IIMpPOKa MpeXa OT JIOBHH JOMOBE, 3aCJIOHH, XIKH, BKJIOUBama okomo 110
JOBHH AoMoBe W XxwxkHu ¢ Hax 1100 merma, oOciyXBaHM OT BHCOKOKBAIM(HIIMPAH
MEpCOHAN U JOBHHU BoAauu. Te3u oazucu cpell npupoaaTa 1aBaT Bb3MOKHOCTH 3a OU3HEC
cpelIy, ceMeeH U KoHeH Typu3bM. LIIupoko U3BECTHU M M3BHH IMpeJieNIuTe Ha CTpaHaTa ca
,Kopmucomr” - Lentpanau Pogormu, ,,Il1lep6a” — CeBeponsrouna bearapus, ,,[lanamapa”

9http://lovec.bg/tmt/view/1038
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— Illymen, ,,Apammuery” - OrasHoBo, Enun [lenun — ,,Cecnas”, ,,/lynas” — Pyce, JJIC
,Butomko”’- ¢. Knagaumna, ,,Butunas”, Uepan Jlom™ — [lommoBo u 1p.

JloBHUS TypU3BM OCUTYpsiBa HE caMO (PMHAHCOBH MOCTHIUICHUS 32 Pa3BUTHETO U
(hYHKITMOHUPAHETO HAa JIOBHUTEC HU CTOMAHCTBA, HO NPEJOCTaBs U OTIMYHH YCIOBHS
He3a0paBUMH TPEKHUBSIBAHI HA MECTHHUTE W UY)KIECTpaHHH JIOBHU TypucTH. TpsOBa na
Ce OTYETAT M3KJIIOUUTEIIHUTE YCJIOBUS B HaIllaTa CTpaHa, MPEIOCTABSIIN OTCTpesa Ha
Tpo(eeH AMBEY C XapaKTEPUCTHKH OT CBETOBeH Mamad. ['osiMa 9acT ot JJOBHUTE Tpoden
ca ¢ orneHka Haj 250 TOUYKHM MO MeXTyHapoaHaTa ToukoBa cucrema ,,CIC”. CtpaHnaTta HI
€ J1aja 4 CBETOBHU PEKOp/ia OT OJIaropoICH €JICH, BKIFOUYUTEITHO M HACTOSIIHS, OIICHCH Ha
273,60 Touku. bBIATapcKM ca M CBETOBHHUTE PEKOpAHM MpU TpodeuTe OT AUBa CBUHS -
158,20 Touku u OT AuBa KOTKa / Koka / - 82,99 touku. Bropusar mo romemuna Tpodeit ot
MyaoH - 222,45 TOUYKH, CBILO € OTCTPETISH y Hac.

Ennu ot Hali-mpeArouynTaHUTE M aTPAaKTUBHM MECTa 3a JIOB Ha JpeOeH IuBed ca
[spkaBHo noBHO ctonanctBo AJIC ,,Mazanat”, JJIC ,,bamuux”, IJIC ,,Yekepuna”, JJIC
»Kapaky3”, 3a JioB Ha embp aumBeu Haii-nocemasanu ca JJIC ,Ilep6a”, JJIC
»lamamapa”, AJIC , Kopmucomr”, JJIC ,,Kenna”, IJIC ,,Pocuna”, IJIC ,,Pycanka”, 1JIC
,Uepuu Jlom™®. Ot orctpensauute Tpodeiinu Gnaropoauu enenu mpes 2016 1., 13 ot Tax
ca cbC 37IaTHH Mefaand, 18 ca cbe cpedspHu U 19 choTBeTHO ¢ OpoH30BH Menanu. [Ipu
eJieHa Jiomarap 1O JMHUS Ha OpraHM3MpaHus JOBeH TypuzbM 3a 2016r. uma 12
ex3eMIuisipa ¢ TpodeeH orcrpen. CbOTBETHO ChC 7 37MaTHH, | cpedbpeH U 4 OpOH30BU
Menana. My(JaoHbT KaTo €IUH OT MEePCICKTUBHUTE U ThPCEHHU JIOBHU BHJIOBE CHIIO JlaBa
CBOSI IIPUHOC 3a OpraHU3upaHus JIoBeH TypusbM. [Ipe3 2016 r. ca nodutu 19 tpoderinu
MyQIioHa, OT KouTo 7 3maTtHU, 6 cpeObpHH M 6 OpoH30BM Menanu. OTCTpeNsHUTE
TpodeiiHN TUBHM CBHMHE IO JIMHUS HA OPraHU3UPaHMs JIOBEH TYpH3bM ca OIeHeHH ¢ 29
3naTHM Menana, 19 cpedbpru u ¢ 42 6pon3oBr Meaana®.

Brmpexku de, cTpaHata HM OTCTBIM BOJeIIaTa cu MO3uIMs B EBpoma, mpe3
MOCJICIHUTE TOJMHU C€ TojaraT CEPHO3HM YCWIMS 3a BB3BPBIIAHE HA aBTOPUTETA U
JIOBHMSI MMHJDK Ha bbirapus. EsxeroqHo B paMkuTe Ha JIOBHUS TYpU3bM B CTpaHara
npucturatr Haa 3000 5oBLM, rojisiMa 4acT OT KOUTO ca TPAAULMOHHU MoceTuTend. J-p
@pancuc boano or ®pannust crnoxens L Ilpuarenu, JOBIM, enaTe Jaa JOBYBaTe B
Bobarapus. Ts e pasr Ha 3emaTa 3a joBuuTe” ™,

%CrankoBa, M., AntepHaTtuBeH Typu3bM. OpraHM3alHOHHY IPMHIUIIM M yIPABJIEHYECKH
MIPAaKTHUKH, Y HUBepcuTeTcKO m3natencTso npu FO3Y “Heodur Puncku”, bnaroesrpan, 2006, cc.
312
Shttp://www.slrb.org/lovna-statistika/
%Bhttp://www.turizamiotdih.com/details.php?id=5072
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3.1. duHaHCOBM NMPHUXOAH OT JIOBEH TYpu3bM B bbarapus.

CrpaHaTa HU OTYHMTA CTAOWIIHU MO3UIMK B JIOBHUSI TYPU3bM, KaToO c€ OTOEII3Ba
KOHCTaHTEH PBCT 110 OTHOIICHHE Ha (PMHAHCOBHUTE MOCTHIUICHUS OT Hero. [Ipuxoaure mo
TUHUS Ha opraHm3upanus joseH Typu3bM (OJIT) 3a 2011 r. Bp3mm3ar Ha Hax 2 773 129
eBpo, koeto ¢ ¢ 30 % moseue B cpaBHeHue ¢ 2010 r., korato ca Owiu B pa3mep Ha 2 049
389 eBpo.”” Topa ca nannu g0 31.12.2016 r. u oOXBamaT WHPOPMAIKs, MOJaAEHA OT
JbpkaBHAUTE JJOBHU M TOPCKH CTOTIAHCTBA W JIOBHUTE capyxenus. [lpuxomure mo OJIT
caMo 3a JIbp>kaBHUTE JIOBHU CTOIMAHCTBA 32 MUHAJaTa TOAMHA Bb3nu3aT Ha 2 197 229
eBpo. Ha nmepBute mecta ce Hapexxaat AbpkaBHo joBHO cTonancTso ([JIC) ,,Pocuna” ¢
223 239 eBpo, cnensano ot JJIC ,,Kopmucour” cee 195 031 espo u AJIC ,,Uepuu Jlom”
cbe 191 899 eBpo.®llpes 2016 r. Mo JNMHMS Ha OPraHM3MpPAaHMsS JIOBEH TYPH3bM ca
noByBanu 3 779 nosuu. 3a 2017 r. 3 992-ma noBum ca noceTunu crpaHata Hu. OCHOBHA
4acT OT YYXICHUUTE, JIOBYBaIM eabp nuBed ca or ['epmanms, Mcnmanus, Utanus u
Opanrus. KM apeOHMs IUBEY MPEANIOYUTAHNS Ca UMAJIH JIOBIU, IPeIUMHO oT HTanus,
I'bpuus, Ucnanus u ®pannms.®
»labmuma 17 orumra wHpoOpMaius oO0siBeHa TO JMaHHM Ha MUHHCTEPCTBOTO Ha
3eMezienneTo u xpanure 3a ,,[Ipuxoau ot OJIT u 6poit noBm 3a 2016r.”

Tabnuya:1- ,, [Ipuxoou om OJIT u 6poti nosyu 3a 20162.”

PAI Bpoii Bbpoii nosyBanu | IIpuxonu no | Pa3xoau no
JIOBYBaJIN yyskaecrpanau | OJIT
ObJarapcku | JIOBIH JJIC, Arc,| OJT wHa
JIOBIM JPC-a, 1Y B | AJC/nB./
JIB.
BEPKOBUIIA 171 61347
BJIATOEBIPAJl |221 14 72666 21117
BYPT'AC 304 273 469213 433080
BAPHA 655 168 449702 564692
BEJIMKO 195 212 535894 420678
TBHPHOBO
KBbP/IKAJIA 422 208 490639 491514
KIOCTEHAWUJI 97 29 46017 20310
JIOBEY 6 63 170831 191822

9http://www.slrb.org/lovna-statistika/
%Magazin“economy news”, 2011r., c. -12
9Shttp://www.mzh.government.bg/mzh/
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IMTA3AP/IDKHK 276 46 260392 289581
I[1JIOBAVB 148 154 633059 202677
PYCE 425 67 1041760 1354853
CJIMBEH 0 5 2047 0
CMOJISIH 126 32 322258 231979
coouA 115 39 788170 404004
CTAPA 3ATOPA (77 15 108918 158957
HIYMEH 51 76 634615 1465724
OBIIIO 3289 1401 6087528 6229871

H3mounux: MUHHACTEPCTBO HA 3€MEJIETTUETO U XPAHUTE

Criopen Te3n OaHHM OT MUHHCTEPCTBOTO Ha 3€MENEIHETO M XpaHWTE Ha
Bearapus 3a 2016r. mectHuTe JoBHM KaTto Opoit ca 3289 wu HajgBUIaBar
qy)KIECTpaHHUTE, KaTo TH HaaxBbpuaT Omuzo 300%. bearapus e enHa or
MPEANOYNTAHUTE JECTUHALUU OT €BPONEHCKH Uy>KICHIM 3a JIOBEH TypHU3bM, HO CIIOpEX
craructukara npuxoautre no OJIT (opranuzupan noseH TypusbpMm), JIC (appxaBHH
nmoBHH cromanctBa), JI'C (mbppxaBHE TOopckm cromaHcTBa), JIPC-s1 (JloBHO-prOapcku
capyxenus), 1Y (auBedoBbneH ydacThk) ca 6 087 528x1s, a pazxoaute 3a OJIT na JJJIC
ca 6229 871nB.Te3u (akTu mokaszBaT crnenuUUHATA CHTYyallsi B KOATO C€ HAMHUpa
Obarapckusi JoBeH TypusbM. Pasxoaure ca moBeue orT mpuxoxaute. Tasum odunmanHa
CTaTUCTHKA MOXXE OM HE 0Tpa3siBa PeajHOTO HOJI0KEHHE, HO ONPEAEIICHO 3a1aBa BhIPOCH
CBBP3aHM OCHOBHO C IIPaBHJIHOTO YIpaBJieHHE Ha JIOBHUTE CTOMAHCTBA, TIXHOTO
MO3ULIMOHUPAHEe Ha Ma3apa Ha JIOBHUS TYpU3bM M pa3dupa ce AbpKaBHATa IOJIMTHKA
peryampaina 1 oka3Balia TsxHaTta padora.

[lpyn wu3sCHSBaHE CBHIIHOCTTA HA JIOBHUS TYpHU3bM WM (HUHAHCOBUTE TMPHUXOIH
TeHEpPUPAHU OT HEro TpsiOBa J1a OTYETEeM HIKOU CIeHUPUIHN 0COOEHOCTH:

¢ Typucrure ca ri1aBHO 3aMOKHH XOpa ¢ MHOTO 3aJbJI0O0OYEHH MO3HAHUS H
MpelBapUTeHa TOATOTOBKA IO OTHOIIEHHWE Ha JKMBOTHHCKHSA CBIT B IIOCEIIaBaHAaTa
JecTUHALMS, KOETO Hajlara Hy)KJaTa OT HaJUuuMe Ha KayeCTBEHa, ITbJIHA U aKTyajiHa
uHpopmanus. OcurypsiBaHeTo i € OTrOBOPHOCT Ha OTICJIHUTE CTOIAHCTBA,
JIECHUYEHCTBA U MHOTOOPOWHUTE JIOBHH OPTaHU3AINH U CPYKCHHS.

¢ Typucrure, NMpakTHKyBalld JIOBEH TypH3bM, I'bTYBaT OPraHU3UpPAHO Ha
MaJKH TPYNH, KaTO MpakTHKaTa II0Ka3Ba, Y€ Te€ ca BOJIEHH OT CIEHUaIM3UPaHU
TypOTepaTopH.

¢ Tonsim e OposT Ha dykaecTpaHHUTEe TyprcTH B bbirapus — 1401 aymm 3a
2016r. ca moceTHiM CTpaHaTa C LeJ JIOBEH TYpHU3bM, KaTo ToisiMa 4YacT OT TsIX ca
TPaJULINOHHN TTOCETUTEIH.

+ MBKIIOYHUTEITHO Ba)KHO € aKTHBHOTO JINYHO YYaCTHE HA TYPHUCTHTE.

270



% JIOBHUAT Typu3bM BiHsE IMOJIOKHTEIHO BbPXY MECTHATa UKOHOMHUKA B
JECTUHALUATA — MPUXOAH OT €IMH TYPHCT Ca 3HAYMTEIHO MO-TOIEMH B CPAaBHEHHUE C
MacoBHs BAKaHI[MOHEH TYyPH3bM.

% MMa MHOro HIMPOKHM BB3MOXKHOCTH 33 KOMOMHMpAaHe C APYrd BHIOBE
TYpPH3bM — CEJICKHM, TIEMEXO0/IeH, KOHrpeceH u T.H.1%

3.3 JloOpyn NpaKTUKH B ObJITapcKus JOBeH TYPHU3bM
3.3.1. Jvporcasro noerno cmonarncmao ,,lllepboa”

3a 1a ce ompeaeny peanHaTa CUTyalus ¥ W3BEAaT MEPCIEKTUBUTE MPE JIOBHUS
Typu3bM B bbarapust B HacTosius TpyA ILE c€ MpeacTaBu HHGOPMAaLUsi OTHOCHO
CHelM(UKUTe Ha JUBEYa M MPUXOJUTE OT OTCTpelia B €IHO OT Haill CTapuTe U
TpaaULMOHHHA JIOBHU CTOIMMAHCTBA B CTpaHaTa.

JUJIC "lllep6a" e mppBOTO M Hal-CTapO CTOMAHCTBO B bhirapusa. B cerimacue c
wi. 34 ot 3akoHa 3a JIOBa, MUHHCTEPCTBOTO HAa 3€MENENIMETO U Jbp)KaBHUTE MUMOTH, B
Kkpas Ha 1927 r. Ha3Ha4YaBa KOMUCHS, KOSITO Ja OMPEICSIH PailoH U MACTO 3a yCTpOBaHe
Ha LEHTpajlHa pa3BbAHA cTaHUus 3a mnosne3eH aueed. Ha 9.VIL1930 r. msicroto e
OKOHYATEITHO OMpPENEeNICHO U € Ch3/IajieHa ceraiiHara Ibp)kaBHA JAMBEYOBBIHA CTAHIIMS
"lllep6a". C ToBa ce MOCTaBI W HAYAIOTO Ha [IbPXKABHUTE JIOBHU CTONAHCTBA B
ObJarapckaTa UCTOpusl.

JUIC "lllepba" e ¢ KOMITJIEKCHA CTOMAHCKA HACOYCHOCT, 00SIMHsIBAIIA ISHHOCTTA
Ha JIOBHOTO M TOPCKO CTONMAHCTBO. ToBa ce IbJKU Ha (akTa, ye palloHa Ha CTOMAHCTBOTO
BKJIFOUBA MECTOOOUTAHUS C pasHOOOpa3eH pened, Oorata peyHa Mpeka, OOIIHMPHU BOJIHU
TUTOIIH, KAKTO U CUTYUPAHETO My B HEMOcpelcTBeHa Oimu30CcT ¢ UepHO MOpe U JIOTHOTO
Teyenne Ha peka Kamuma. OOocoOeHHTE B MECTOMOJOXKEHHETO Ha CTOMAHCTBOTO
ompenenaT cneudpukaTa B IIOYBEHO- KJIMMaTH4Ha OOCTaHOBKa W Ooratusi u
pa3zHooOpa3eH TOPCKUs U IUBEYOB (POH/I.

JbpKkaBHOTO CTOMAHCTBO € NpUBJIEKATENIEH IIEHTHP 3a TojsMa YacT OT
JMOOUTENUTE HA JIOBHUS TypU3bM, KaTO Hail-g1oOpHUTe JOBHU TPO(EH OTCTPENSTHH JO TO3H
MOMEHT ca:

- bmaropoxaen enen — 213.9,3 CIC Touku
- Jlusa cBuns — 1333,05 CIC Touku

- Enen nmomatap — 180,39 CIC Touku

- Mydmnon — 218,50 CIC Toukn

3a JIOBHOTO CTONAHCTBO OT M3KIIOUUTETHA BAXKHOCT 32 (PUHAHCOBHUTE MPUXOJIU OT
JIOBEH TYpPH3bM, KOMTO Ca CBHP3aHHM B IO-TOJSIMATa CH YacT OT OTCTpENa Ha JMBEY.
Lenorara nonutrka Ha J1JIC ,,Illepba” € chC CACAHUTE MapaMeTpu.

10K oncTanTHOB, E. ChBpeMEHEH 1I0B 110 OBITapcKHTE 3eMH. - cIl. ,,HoReMag”, 6p.3, 2005.
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EABP NMBEY

BJAT'OPOJEH EJIEH - CERVUS ELAPHUS L. Cpok 3a noByBaHe: -
MBXKH ¥ IPUILTOAN - oT 1 cenremBpu 10 31 sHyapH - ®eHCKH - oT 1 okToMBpH 110 31
nekemBpu TpodesT ce 3amiama Ha 0a3a TErNOTO B KHJIOTPaMHU, U3MEPEH C TOpHaTa

yemmocT.(Ta6m.2)0!

Tabauya 2- Llenopasznuc 3a omcmpen Ha 61a20po0eH eneH

Terno Ilena B €

oT 4,00 10 | 5,00kr 840€ 3€*
oT 5,00 10 | 6,00kr 1140€ | + | 5€*
oT 6,00 10 | 6,50kr 1640€ | + | 6€*
oT 6,50 g0 | 7,00kr 1940€ | + | 8€*
oT 7,00 1o | 7,50kr 2340€ | + | 9€*
oT 7,50 10 | 8,00kr 2790€ | + | 9€*
oT 8,00 a0 | 8,50kr 3240€ | + | 10€*
oT 8,50 10 | 9,00kr 3740€ | + | 11€*
oT 9,00 10 | 9,50kr 4290€ | + | 12€*
oT 9,50 no | 10,00kr | 4890€ | + | 18€*
oT 10,00 | mo | 10,50kr | 5790€ | + | 24€*
oT 1050 | mo | 11,00kr | 6990€ | + | 31€*
oT 11,00 | no | 12,00kr 8540€ | + | 35€*

H3mounuk: ueHopasnuc Ha opraiu3upad joseH Typu3bm B JIJIC “IIIEPBA”
*3abenexka: 3a Bceku cienpamu 10 rpama.

3a tpoden Hax 230.00 Touku ce HauucisBa nodaBka ot 10% BBpXy HeHata. 3a
orcTpensiHa komyta - 160 € 3a orcrpensaH npuminof - 110 € CenekunoneH oTcTpen: = 10

2r.— 100 € =012 r. 10 4 1. ¢ Teryo Ha Tpodes 10 4.00 kr. - 300 €

EJIEH JIOITATAP - CERVUS DAMA L. Cpok 3a JIoByBaHE: - MBXKHU U
npurmioau - ot 1 centemBpu a0 31 sHyapu - *KeHCKH - OT 1 okTOoMBpH 10 31 mexemBpu
Tpodesr ce 3arutama Ha 6a3a TETIOTO B rpaMOBe, H3MEPEH C TOpHaTa 4emtocT.(Tabi.3)

10%http://ww.huntservice.com/bhs/bgn/cenovi_listi.html
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Tabnuya 3 - Llenopasnuc 3a omcmpen Ha eleH 1onamap

Terno Ilena B €
bi(o) 2,00kr 500€
oT 2,00 bi(o) 2,50kr 500€ + 3€*
oT 2,50 bi(o) 3,00kr 650€ + 3€*
oT 3,00 bi(o) 3,50kr 800€ + 10€*
oT 3,50 bi(o) 4,00kr 1300€ + 18€*
oT 4,00 bi(o) 4,50kr 2200€ + 30€*
HaJ 4,50kr 3700€ + 52€*

H3mounux: neHopasnuc Ha opranusupat jJoseH TypusbsM B JJJIC “IITEPBA”
*3abenexxka: 3a Bceku cieapaniu 10 rpama.

3a tpoden Hax 200.00 Touku ce HauucisBa nodaBka ot 10% BBpXy LeHata. 3a
oTcTpensHa kouryTa - 60 € 3a orcrpensH npuron - 60 €

CBbPHA - CAPREOLUS CAPREOLUS L. Cpok 3a 10ByBaHe: - MbXKH — OT
Imaii 1o 30 OKTOMBPH - )KEHCKH U TIPHUIDIONH - oT 1 cenremBpu 10 30 oktomBpu Tpodest
ce 3aruaiia Ha 6a3a TerjaoTo, B rpaMOBe, U3MEPEH ¢ TOpHaTa 4emtocT.(Tadm.4)

Tabnuya 4 - Llenopasnuc 3a omcmpen Ha CopHA

Termo Ilena B €
o 250rp 150€
oT 250 | mo 300rp 150€ + 3€*
oT 300 | mo 350rp 300€ + 6€*
oT 350 | mo 400rp 600€ + TE*
oT 400 | o 450rp 950€ + 14€*
oT 450 | nmo 500rp 1650€ | + 20€*
Hax | 500rp | 2650€ | + 30€*

H3mounux: neHopasnuc Ha opraHusupat joseH TypuzbM B JIJIC “IIEPBA”
*3a0enekka: 3a BCEKH cieBan 1 rpam.

3a tpodeii Hax 160.00 Touku ce HaumcnsBa gob6aska ot 10% BBpXy meHata. 3a
oTcTpensiHa cepHa - 60 € 3a orcTpensH npumiox - 60 €

MY®JIOH - OVIS MUSIMON PALL. Cpok 3a JlOByBaHE: - MBXKH -

LEJIOTOUILTHO - JKEHCKH - oT 1 cenrremBpu 110 31 snyapu. TpodesT ce 3amama Ha 6a3a
CPEAHOAPUTMETHYHO OT IbJDKMHATA Ha porara.(Tadim.S)
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Tabnuya 5 - llenopasznuc 3a omcmpen Ha mydou

Pasmep Iena B €
JI0 50cm 600 €
oT 50.00 | mo 60 cm 600 € + 35€
oT 60.00 | mo 70 cm 850 € + 55€
oT 70.00 | mo 80 cm 1400 € + 159 €
HaL 80 cm 2990 € + 250 €

H3mounux: eHopasnuc Ha opranusupat joseH TypuszsM B JJJIC “IIEPBA”
*3a0eeKa: 3a BCEKH CIIeIBAIl CAHTUMETB].

3a orcTpernsaHa xeHcka - 60 € 3a orcTpensaH npumof - 60 €

JAUBA CBHHAI - SUS SCROFA L.

» [IO/IFOPEH JIOB: Cpok 3a noByBaHe — menmoromuimHo Tpodesar ce
3amiama Ha 0a3a CpeJHOApPUTMETHYHO OT JBJDKMHATA Ha JIOJHUTE
3b0u(Ta0I1.6)

» ['PYIIOB JIOB /I'OHKA/: Cpoxk 3a nmoByBaHe - OT | OKTOMBpH A0 BTOpara
Heqens Ha Mecell stHyapu [ pymos jioB B 1oBHH aBopoBe kKbM BUCJ] — ot 1
OKTOMBPH JI0 MOCJICAHMS JcH Ha (eBpyapu TpodesaT ce 3amnama Ha 6a3a
CPEeIHOAPUTMETHYHO OT JBJDKWHATA HA JIOJHUTE 360U.(Ta0I1.7)

Td6ﬂlﬂx/{a 6 - lleHopaanuc 3a omcmpei Ha OuUBa C8UHSL 8 3A8UCUMOCT OM BUOA 108

Pasmep Ilena B €
JI0 14,00cm 300€
oT 1400 | mo 16,00cm 300€ + 12€*
oT 16,00 | mo 18,00cm 540€ + 17€*
oT 18,00 | mo 20,00cm 860€ + 25€*
oT 20,00 | mo 22,00cm 1360€ | + 40€*
Hag | 22,00cm | 2160€ | + 70€*

H3mounux: neHopasnuc Ha opraHusupat joseH TypuzbM B JJJIC “IIEPBA”
*3abenekka: 3a BCEKH CIIEBAI CAHTHMETHD.

3a orcTpensiHa quBa cBUHA 10 1 rox. - 60 €. 3a orcTpensHa AuBa cBUHA OT 1 rog.
1o 2 roa. — 100 € 3a orcrpensina xeHcka Hag 2 roaunu - 550 € 3a paHeH U He HaMepeH
ral — 650 €. 3a orctpenstH ruran Hag 125 1. mo CIC ce 3amutama 10 % BbpxXy 1ieHaTa
Ha Tpodest.

Ta@mua 7 - lleHopa:muc 3a omcecmpen Ha ouBa CeUHs 8 3a8UCUMOCI OM BUOA 108
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Pasmep Ilena B €
bi o) 14.00cm | 400€

oT 14.00 | mo 16.00cm | 500€

oT 16.00 | mo 18.00cm | 750€

oT 18.00 | mo 20.00cMm 1050€
oT 20.00 | no 22.00cMm 1450€
Hag | 22.00cm | 2090€

Hs3mounux: neHopasnuc Ha opranusupas goBeH TypusbsM B JJJIC “IIIEPBA”

3a orcTpensHa quBa cBuHSA A0 1 rox. - 80 € 3a orcTpensHa auBa CBUHS OT 1 TOI.
10 2 rox. - 180 € 3a orcTpensiHa xeHcka Hag 2 1. - 500 €

JAUBA KOTKA - FELIS SILVESTRIS SCHREB - 120 € (Cpoxk 3a noByBane: oT
1 okromBpH 10 28 deBpyapn)

JPEBEH JWUBEY
3aex - 30 €; Hytpus - 15 €; ®azan - 10 €; duBu natunum- 6 €; ['omsima Genodena recka -
20 €; SIpeduna - 20 €; Keknuk - 15 €; 'opcku 6ekac - 20 €; ['pusexk - 3 €; ['yprynuna - 3
€; [Isameapnm - 3 €; Tokauka - 6 €; O6ukHOBeHa OekacwHa- 3 €; Uepna mucka - 1 €;
Ckoper - 1 €; luBa nyiika - 20 €

XUHTHUIIN
Buoiik - 220 €; Jlucuna - 6 €; Yakan - 6 €; banka - 6 €; Yepen nop - 6 €

[MpencraBeHara nHpOpPMAIUS OTHOCHO IIEHUTE 32 OTCTpPEN Ha JWBEY M XUIIHUIH
nemoHcTpupa Bb3MokHocTHTEe Ha JIOC “lllep6a” nma pa3BuBa yCIIEIIHO AEHHOCTH IO
Pa3BBKIOAHETO M OTCTpelia Ha OIpEeNeNIeHUTE >KUBOTMHCKH BHAOBe. (DUHAHCOBUTE
MPUXOAM M€ J3aJaT BB3MOXKHOCT 3a JONBJIHWUTENIHM WHBECTHIIMM B JIEHHOCTTa Ha
CTONAHCTBOTO M IMIPEJIaraHeTO Ha [0 KAayeCTBEHH YCJIOBUS 3a JIOBHUTE TYPUCTH
MPEAIoYeIN UMEHHO TOBA JIOBHO CTOIIAHCTBO.

4. 3aKJI0YeHue

B 3axiroueHne Moxe Ja ce KOHCTaTHpa, 4e JIOBHUS TYpHU3bM € M3KIIOUUTEIHO
Ba)XKCH 3a Pa3BUTHETO Ha TypUCTUUECKUAT cekTop B bwmrapus. Toit He camo ¢opmupa
BaJlyTHH TIOCTBIUIEHWS, HO M CBH3AaBa JONBIHUTENEH MEXIyHApOJIeH HWMHIK Ha
crpanara. llpakTHKyBamuTe TO TYpPHCTH, HpPEACTaBIABAT CHEUU(UYEH CErMEHT OT
MEXIyHApOIHUS TYPUCTHYECKH TMOTOK. TsXHaTa OIIEHKa 3a CTpaHaTa KaTo aTpaKTHBHA U
JKEeJlaHa JEeCTUHAIMS MOXKe Ja ObjJe ompedensiia W BOJEIla 3a MHOTO JPYTH TYpHUCTH
MPaKTUKYBAILM Pa3IMYHNA BUAOBE Typu3bM. CbBKYIHOCTTa OT Te3U (HaKTOPH ONpenens U
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cnenudukara, MOJBUTE U HYyXKJaTa OT Pa3BUTHETO HAa JIOBEH Typu3bM B bBbirapus.
WzxurrounTenno 6orarata u pazHooOpasHa (iopa u (ayHa Ha cTpaHaTa B ChY€TaHHE C
KaueCTBCHH JINBCUOBH 3aIlacH OIPEJENISIT OCHOBATA 32 Pa3BUTHUETO HA JIOBHUS TYPU3bM B
Bearapus u Bce Mo TOMSIMOTO My 3HAuUCHHE 3a IMO3UIMOHUPAHOTO HA CTpaHaTa Ha
eBporelickaTa U CBETOBHA KapTa Ha JIOBHHTE JECTUHAIMHU. B 0000ImeHne Moxe na ce
MMOCOYM, Y€ YCICIIHOTO pPa3pa0OTBaHE HAa OpraHU3aIMiITa Ha JIOBHUS TYPUCTHUYCCKU
CEKTOp OKa3Ba MYJITHUIUIMKAIIMOHEH €(eKT B MKOHOMHYECKO U COIMATHO OTHOIICHUE,
KOWTO IIe ce MPOsSBU B JBJITOCPOYCH IUIAH W I HAMEPH KOHKPETHO TNPOSBICHUE B
Ch37laBaHe Ha OJIATONPUATEH MEXKIYHAPOJEH UMUK Ha bbirapus kaTo mpearnodunTaHa
JIOBHA JACCTHHaAN A, IMpUuTCIKaBala HUKOHOMHYECKA e(beKTI/IBHOCT )41 CHJIHa
KOHKYPEHTOCIOCOOHOCT TMpejJiaraia oTcTpela Ha Tpoden OT CBETOBHA BEJIHYHHA
MTO3BOJISBAIIM U J]a CE TIO3UIIMOHKMPA YCICIIHO Ha CBETOBHHUS TYPUCTUYCCKH IMasap.
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Abstract
With the market development in the era of modern globalization there has been a need for
introduction of high-quality products and not just looking for ways to increase their assortment
and nomenclature. This new trend caused by the increasingly good awareness of the consumers
regarding the dynamic development of the information technologies, which in turn increases their
requirements in respect of one product, opens doors for the development of brand theory as a
science about trademark and maintaining the brand culture of consumption.
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YBoa

B kpast Ha 90-Te ronuHM Ha MUHAJKSI BEK OpaHIMHIBT MOJydaBa Obp30 pa3BUTHE
Kato crierugpuiHa 00JIacT, YMHTO OOCKT Ha MMO3HAHUE € M3TPAKIAHETO U MOIIbPIKAHETO
Ha THProBCKAaTa MapKa, C TJABEH aKIeHT BBPXY INPEACTaBHTE Ha TOTPEOUTENs 3a
Ka4e€CTBOTO U Bb3MOXXHOCTHUTE 3a IIPOMCHU Ha TE3U IPEACTABH. ITosBsT Ce MHOTO Hay4YHU
u3cneqBanus Ha aBropu kato JI. Aakep, E. Moxummaiinep, K. Kenep, I1. Temmopan u
IpYrH, KOUTO pa3BUBAaT TEOpUATa U TIOJaraT OCHOBUTE Ha MPAKTUKO-TIPUIIOKHHUS
XapakTep Ha OpaHJMHTa, KaTO B TIOCJICAHO BpEME UMa U OBJITapCKU aBTOPH, KOUTO B CBOH
myOJUKaIMy  CIIOMEHaBaT MpoOJjeMuTe Ha OpaHma BBB Bph3ka C OOBBpP3BAaHE HAa
MapKeTHHTOBUTE KOMYHHKanuu W (upmenute TakuBa. OtOenszBame mmena karo /.
Horanos, b. HypankeB, Xp. Karpanmxues, JI. Menues, b. baiikoB u T.H. B Hsikou
II0CJICIHHU Hy6nm<au1/m Ha 9y>KIACCTpaHHU YYCHU CC 3a0eIs13BarT u nacu, KOUTo 1IIoco4YBar,
4ye OpaHIMHTBT TPSOBA /1a Ce OTACIN KaTO CaMOCTOSTEeNHA IUCITUILINHA OT MapKETHUHTa, a
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JOpyTH JIOpH 3aKII0YaBaTr, 4e MOHSATHETO MAapKEeTHHT, KaTo OCTapsulo TakoBa, Iie Obje
3aMEHEHO OT HOBO, HApE€4YeHO OpaH/IMHT.

Konuenmusara 3a OpaHAWHT Ha TypHCTHYECKaTa NECTHHALUS, OT CBOS CTpaHa,
chIno ce Gpopmupa npe3 90-te roguau Ha XX Bek. [IbpBuTE cTpaTeruu 3a OpaHIUHT Ha
JIECTHHAITAH ca pa3pabOTeHN Ha HAIIMOHATHO HUBO B ABcTpanus, Mcnanus u Xonr Konr.
Hobpute mpakTHKH, pa3paboTeHH OT TsIX, ca aJanTHPaHH TMOCTENEHHO M OT TOJIEMH
rpagose karo Cuarwbn (CAILl), Jlac Berac (CAILl) u Ilurcospr (CAILLl). Twit kato 3a
OpaHAWHT Ha NECTHHAIINN CE TOBOPH MO-MaIadHO OTCKOPO, B IOCTA OT CIIy4anuTe, KOraTo
ce M3MO0J3Ba, TO3H TEPMUH OMBa I'peIIHO pa3dpaH, KAKTO OT YHTATENH, TaKka U OT HaAy4YHHU
JIUIIa, KOUTO TO Moi3BaT. Haii-u3non3Banurte qeUHUALMH 32 ONpEAesSHe Ha TOBa KAaKBO
BCBIITHOCT MPEJCTABIIsABa OpaHAWHT HAa JECTHHAIMS aBaT y4eHW Karo Pwum m Puum
(1998), criopen kouto Mo OpaHIVHT Ha AECTHHAIM MOXKEM Jla pa3drpame uMe, CUMBOJL,
JIOTO WJI JPYT OTIIMYUTENICH TpaduueH 3HaK, KOHTO €JHOBPEMEHHO Ja UACHTU(UIMPA U
OTIIMYaBa €Ha JECTHHAIMSA: TO ChIbpXka OOEIaHue 3a 3allOMHSIIO CE€ TYPUCTHIECKO
W3KUBSIBAHE, KOETO HETTOBTOPUMO III€ C€ aCOIUHpPA C AESCTHHAIIMTA, a ChIIO TaKa CIYXKH
3a YTBBpXKIAaBaHC U IOACWJIBAHC Ha MPUATHUTC CIIOMCHU OT IIPCKHUBCHUTE B
JECTHHAIMSATA MOMEHTH.

2. OCHOBHM €TaINHu B H3MEpBaHe e(l)eKTI/IBHOCTTa Ha TYPUCTHIECCKHUSA 6paH)1

EdexTrBHOCTTa XapakTepu3upa CHOTHOIIEHHETO MEXIy IMONydeHUsT eQEeKT U
pa3xoJMTe 3a HEroBOTO OCBILNECTBSIBAHE, 3allaTeHaTa I[eHAa 3a I[OCTUTAaHEeTO Ha
oTpeJieNieH pe3ynaTar. BhOpekd Bce MO HapacTBam@ara HeoOXOJUMOCT OT HM3MEpBaHE
eeKTUBHOCTTA Ha OpaHza, 1o mpodiieMa uMa cjiaba TeopeTHYHa pa3pabOTEHOCT, a aKo
ce TpuIIara HIKaKbB BHJ U3MEpPBaHe, TO € CaMO Ha OTIETHM MEPONpUATHS Ha OpaHna, a
HE OTHOCHO KOMILIEKCHATa €(EKTUBHOCT OT MEPOIPUATHSITA, MOJI3BAaHU 33 Ch3aBAHETO
Ha YCTOWYMBO OpaHIMHT pa3BUTHE.

Korato roBopuM 3a epeKTHBHOCT, KaTO MMOKas3aTejl B CTOMAHCKHS OTPAChI, TO
MMaMe TpeJBHI pa3Mepa Ha J0XoJa OT enuHuna pasxon. OT IyiegHAa TOYHA Ha
6paH}1HHI‘a N HeEroBara e(beKTI/IBHOCT, TOBAa ITIOHATUC HpI/IJIO6I/IBa MHOT'OAQCIIEKTHO
3HaYeHHWe, Thil KaTo MPH Ch3JABAHETO W PAa3BUTHETO HA €IWH OpaH[ ydacTBaT HE CaMo
MaTepHaTHH, HO ¥ eMOITHOHATHY W CUMBOJTHH IIEHHOCTH.

ITo3oBaBaiiku ce Ha MPEIXOJHM 3aKIFOYEHHS OTHOCHO OpaHIMHI MPoLEeC B
TYpUCTHUYCCKATa UHAYCTPUA, MOXEM 1a M3BCAEM J1Ba OCHOBHU (H’I)pBOCTeHeHHI/I) craria,
Ha KOWTO ce 00pBIIa 3HAYUTEIIHO BHUMAHKE CPE/] CIICIHATHCTUTE, KOraTo CTaBa JIyMa 3a
YCIIENIHO M YCTOHYMBO OpaHj paszputHe. [IbpBUSAT eram € CBBbpP3aH C MPEABAPUTEIHO
MpEXHUBSIBAHE Ha MMOTEHIMAIHUSA TOTPEONTEN, KOWTO € pemmi Ja I0Ni3Ba JajcH
TYPUCTUYECKU NPOAYKT. TOBa € MOMEHTHT Ha 3aM03HaBaHe C OpaHa, OCHINECTBIBAHE HA
HeroBara wieHTUHUKanus U nudepennmanys. Ciea KaTo e 3armo3HaT ¢ OpaHzia u ro e
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pasrpaHnYmi OT OCTaHaJUTE KOHKYPEHTH KaTo CBOM, moTpeOuTemsit ciensa na gopmupa
JaJieHa TpencTaBa 3a OpaH/a, ype3 BCUIKH aTpruOyTH, KOUTO IO PENPE3CHTUPAT, & OTTaM
W ch3Jale MpeaBapuTelHa MpeAcTaBa, KpalHO yOexIeHHe, ue TOBa € OpaHAbT, KOWTO
MOKpUBa HETOBUTE MPECTaBU U HykAHu. KaTo mocieeH MOMEHT OT TO3H MpelBapuTelieH
e€Tall € MOMEHTHT Ha OdYaKBaHE Ha CBHIMUHCKOTO TmoTpebnenme. Ha ¢ur. Nel e
mpeicTaBeHa CTPYKTypara W (QYHKIMOHMUPAaHETO Ha eTama Ha M[peIBapUTeTHOTO
MPeXHUBSIBAHE.

BropusT BaxkeH eTam € T.Hap. MOCIEABAIIO MPESKUBSIBAHE, MOMEHTBT B KOHTO
MOTPEOUTEINTE CH TMPHUIIOMHAT CIIOMEHH, CHOpaHH MO BpeMe Ha MOTpeOsBaHETO Ha
TYPUCTUUYCCKUA HpO[IyKT.TC?)I/I CIIOMCHHU C€ 3aTBBbpPKJaBaT B TAXHOTO Cb3HAHUC U CIIyXKaT
B TI0JI3Ba Ha OpaH/a MpU B3eMaHEe Ha CIIEABAIM PEIIeHUs MMpH n30opa Ha OpaHaa, KONTO
ca moy3Baiy (TyK € BayKHa M pOJIsiTa Ha OpaH/a 3a Ch3JaBaHe Ha TIOJOKUTEITHH EMOLIUH).
Ha ¢ur.Ne2 e mokazana cTpykTypa W (pyHKIMOHMpaHE Ha eTala Ha MOCIEABAIOTO
MPEKHUBSIBAHE.

3a ychmeurHo cbh3/aBaHe HAa C€IMH TYPUCTUYCCKH OpaHJ, Te3W eTanu TpsOBa
O6CTOI\/'IHO W BHUMAHHUCTO Oa IMOJJICKAT Ha MOCTOAHCH MOHUTOPHUHI, C LEJI C(I)CKTI/IBHO
UMIUIEMCHTUPAHE HAa OpaHIUHI CTPATETHITa U HEWHOTO JBJITOCPOYHO CHINECTBYBaHE U
pasBuTHE.
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Que.Nel.Cmpyxkmypa u hynKkyuonupamne Ha emana Ha RPEOaAPUMETHOMO NPENCUBLBAHE
U360p u npudobusane Ha ysepenocm.
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Hsmounuk: Aoanmupano om: The branding of tourism destinations. Past achivements and furure

challenges. J.R.Brent Ritchie and Robin J.B.Ritchie. 1998
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Que Ne2. Cmpykmypa u )yHKUUOHUPAHe Ha emana Ha NoCc1e08auiomo NpexdcUsiéane.

JNECTUHALL

Hsmounuk: Adanmupano om The branding of tourism destinations. Past achivements and
furure challenges. J.R.Brent Ritchie and Robin J.B.Ritchie.1998

3. Iloka3aTtenn 32 e)¢eKTUBHOCT HA TYPUCTHYECKH OpaH]

EdextuBHOCTTa B TYPUCTHUECKUs OpaHIMHI MOXE Ja ObJe pa3riekaaHa KaTto
CBHBKYITHOCT OT IOKAa3aTelu 3a BB3NPHUIATHE, KOUTO Ca CBBP3aHU ChC Ch3JABAHETO Ha
OCBEIOMEHOCT 3a OpaHzaa u (popMupaHe Ha MO3UTUBHO OTHOIICHHWE KBM HETO ¢ MOMOIITA
Ha pa3JInyHU MEPONpPUATHS U UHTETPUPAHU KOMYHMKauuu: [IoBeleHYeCKH MMOKa3aTeNH,
CBBbp3aHH C (opMupaHe Ha JIOSJIHOCT KbM OpaHna; WkoHomuuecku ((QUHAHCOBH U
MaszapHH) MMOKa3aTeNnH, CBhP3aHH C yBEIMYaBaHE oOeMa Ha MPOoJaKOWTe WM Jefa Ha
nmasapa Ha OpaHJa, HapacTBaHE HAa HETOBHMAT KamuTald. 3a e€()eKTHBHOTO OTYHUTAHE
epeKTHBHOCTTa Ha OpaHIa € HeoOXoAuMo pa3paboTBaHe HAa HW3MEPHMH IapaMmeTpu 3a
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e()eKTUBHOCTTA Ha JICHHOCTTa Ha OpaHJa U Bh3 OCHOBA HAa TCXHWUTE PE3yJTaTHTEC Jla Ce
B3UMAaT KOMIUIEKCHH PELICHUATA 33 YCTOMYMBOTO My pa3Butue. Kato Hail-epcnekTuBeH
MOJIX0JT MOXKeE Ce TOJ3Ba MOIU(MUIIMPAH BapHUaHT Ha MOJIENa 3a OLCHKA e()eKTUBHOCTTA
Ha Opanaunra Ha [leiiBun u Jan (Momen Ha koHTakTHHUS Opanmuur). [IpemqumcrBara Ha
TO3M MOJIE C€ ChCTOSIT B HEroBaTa MPaKTHKO-OPUEHTUPAHOCT, TO3BOJISABA Ja CE OLCHU
KaK ce MpeacTaBs OpaHABT OT TJICAHA TOYKA HA OYAKBaHUATA HA IMOTPEOMTENHTE U
neiicTBusATa Ha KOHKypeHTHTe. llpenmocraBs ce uHGpOpMaIuUs 3a CTPATErHYSCKUTE W
TAaKTUYECKUTE PEIICHUS 3a Ch3JlaBaHe U CTUMYJIMpaHE Ha OpaHJa, KaKTO M IMO3BOJISIBA
JUATHOCTHUIIMPaHEe Ha OpaHJa M IMOKa3Ba KaK M KbJE Ja Ce MOIAbpXKAT W pPa3BUBAT
WHBECTHUIIMHUTE B MOCOKAa pa3BuUTHE Ha Opanma. B Tabn. Nel e m3oOpasena cucrema ot
0000IIeHN W eOMHWYHM TIOKa3aTeld 3a aHalu3 M OleHKa Ha e(eKTUBHOCTTa Ha
TYPUCTHUYCCKUS OpaH/

Taon.Nel.Cucmema om 0600uenu u eOUHUYHYU NOKA3AMENU 3G AHATU3 U OYEHKA Ha
ehexmusHocmma Ha Mypucmuieckusi 6paHo

MOKA3ATEJIU 3A | HOBEJEHYECKHA MMA3APHHU OUHAHCOBHA
BBIIPUSITUSITA MOKA3ATEJIN MOKA3ATEJIN MOKA3ATEJIN
OcBentoMeHOCT 3a | U3nbnnenue Ha | PasmmpsBane Ha | llenoBa npemus
Opanna oOermanusITa Ha OpaHaa Opanma
Pa36upane Ha Opania [Ipenmounrtane Ha OpaHna | 3aBoroBaHE Ha | CreneH Ha
KyIyBaud ¢ MOMOIITA | 3aKyIlyBaHe Ha
Ha OpaHIa Opanna
AxryanHocT Ha Opanjga | BnusiHue Ha OpaHia BepXy | 3ambpikaHe Ha
PELICHETO 3a MOKYIKa KyIyBauuTe Ha
Opanna
Josepue kbM Opana [pubp3anoct kbM | Pasrnexnmane Ha
Opanaa Opanga cpen
AJITCPHATUBHUTE
BAapHaHTH 3a IMMOKYIIKa
YHukanHoct Ha Opanna | [IpenmopruBaHe Ha OpaHia
Y noBneTBOpeHOCT oT
Opanna
Hzmounux: Adanmupano no Baiikos, B. Bpanoune 6 mypucmuueckus ousnec, 2013
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3a menuTe Ha HacTosAmaTa pa3paboTKa ce pas3riiexIaT caMo MOKa3zaTeluTe 3a
BB3NPUATHE M TIOBEACHUE, B pOJIATA UM Ha IIOKa3aTeaud 3a eQEeKTHBHOCTTa Ha
TypUCTHYeCKUsl OpaHZ, caMO W EOUHCTBEHO OT IJIEAHAa TOYKAa Ha TYPHUCTHTE, Karo
OCHOBHH PECIIOHJICHTH B MpOLieca Ha TYPUCTHUECKOTO OpaHInupaHe.

[lokazarenure 3a BB3NPUATHS ONPEAEAT CTENEHTAa HA OCBEIOMEHOCT Ha
MOTpeOuTeNsT 32 camMusl TypUCTHYECKH OpaH[, AaBa ce BB3MOXHOCT 3a pa3OupaHe Ha
MpeauMCcTBaTa M MOJ3UTE OT HEroBOTO MmorpedsiBane. [lokazaTenuTte 3a MOBEACHHE, OT
CBOS CTpaHA, OLEHSBAT IIOBEIEHHETO Ha IOTPEOUTENUTE CJell OCBIIECTBSIBAHE Ha
MOKynKaTa Ha OpaHga, NpOABABAT ce acHeKTHTE Ha MpearovyuTaHe Ha OpaHpa,
TEH/ICHIIMUTE 32 TOBTOpPHA TMOKYyNKa W (opMuUpaHe Ha JOSIHOCT M TOTOBHOCT 3a
MOBTOPHO MOTpeOsiBaHe Ha OpaHga M NPEANlOYUTAaHE NpeA APYTH alTepHATHBHU
BapHaHTH.

4.Ctparterus 3a ycToiiuuBO pa3padoTBaHe HA TYPUCTHYECKH OpaH/

lomsim Opoli nmecTUHANMK JASPUHHpPAT EIHO HEIIO KaTo ,,CBOSTa OpaHJIMHT
ctpaterus’. CaMo 4pe3 e1HO ChbOpaHre Ha 3aWHTEPECOBAHUTE JIUIIA, €THO HOBO JIOTO HITH
cnoyrbH. ONMUTHT MOKa3Ba 00aye, TO3M TUN TOJXOAM IMOYTH BUHATKM ca OOpeueHU Ha
MIPOBAJK OIIE OT CAMOTO UM HAYaJo.

dopMUpaHETO HA HOB OpaH]| OTHEMA Pa3lUueH MEePUOJ] OT BPEME, B 3aBUCUMOCT
OT HEOOXOUMOTO MPOYUYBaHE, BPEMETO 3a B3eMaHe Ha PEIICHHsI U CKOPOCTTA, C KOSITO Ce
npaBAaT Te U T.H. PopMupaHeTo Ha ycnemieH OpaH/a ce Kpemnu Ha YeTUPUTE My OCHOBHU
npunipna: CTparernvyecko Mpoy4yBaHe W aHanu3; bpanauHr crparerus; OTIUUUTETHA
KOHKYPEHTOCIIOCOOHOCT; BpaHAWHT KOMYHHKAIlMM M TAXHOTO TPABWIIHO H3IOJI3BaHE.
Morar fa ce cienBaT HAKOJKO €Tama 3a Ch3[aBaHe Ha YCIHENIeH TYPUCTHYECKH OpaHi,
KOUTO BKJIFOUBAT BAXKHU BBIIPOCH, HA KOMTO TPsAOBA 1a ce naBat oTrroBopu. CkopocTTa, ¢
KOSITO Ie ObJaT MPeMHHATH BCHYKM TE3W €TalH 3aBUCH OT MHOTO M Pa3HOOOpasHH
(dakTopu: rojieMuHaTa Ha OOIIHOCTTA, HAJIMYCH OFOJKET, BPEME, CAMOCTOSTEIIHOCTTA U
BJIACTTa, KOMTO Ca OTIyCHATH Ha KOMHCHSTA, OTTOBapsIla 3a Pa3BUTHETO Ha OpaHIa,
BOJICHATA TIOJIUTHKA U T.H.

[IspBusAT eram, KoWTO mie OBAE pa3riielaH € CBBbpP3aH C OIEHKAaTa M OJUTa Ha
TypucTuueckusi Opana. Toll e OT oOcHOBoIONaramo 3Hau€HWE 3a IO0-HAaTaTBHIIHOTO
pa3BUTHE Ha OCTAHAJHMTE €TalH, a CHIIOTO TaKa € M HAW-TIPOJBIDKUTEIHUAT 3apaju
BKITIOYEHUTE B HEro OOCTOWHM aHalM3M Ha OCTaHAIUTE OpaHJOBE, CHINECTBYBAIH B
rio0asieH acrekT. Tyk ce moyaraT 1 OCHOBHTE Ha MO3HAHUSTA, KOUTO IIe C€ MOJ3BaT 3a
MOCJIeIBAIOTO OpaH/I0BO pa3BuTHE. HAauuHBT, MO0 KOWTO IIIe ce MOJX0AN KbM TO3H eTarl
3aBUCH OT HAIWYHUS OFOJDKET, rojeMHUHAaTa Ha MSICTOTO, TPEAWIIHA MapKEeTHHTOBH
OIIUTH, JMHAMHKAa Ha HETrOBOTO pas3BUTHE. JleHCTBMSATA, NMpeInpHeMaHd TyK, IIe ce
BIMSAT OT (aKTOpPU KaTo KOJMYECTBO M TIPENOKPHBAaHE Ha ChHIIECTBYBAIlld Bede
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W3CIIeBaHUs, CTPATETy, MyOJIMKalK, KaKTO W HOBM TakuBa. PasrpbliaHeTo Ha Ta3u
I'bPBA CTHIIKA B IPUIOCTHHUS IPOIEC 1€ pa3KpHe aKTyaJlHUs CTaTyC Ha JIeCTHHAIMATA,
ceraiHus akTyalieH o0pa3, ¢ KOMTO € M03HaTa, MO3ULUKITE, KOUTO € 3acMala, 3aeMa | 3a
B OBJeIIe 1Ie 3aeMa.

Bropusit eram e cBpp3aH C OTroBOopa Ha BBIpOca ,C KakBo IIe Obae
pasnosHaBaHa AectuHanumsra? . CraparenHo aHanu3upaHata wHGOpMaUMs W JaHHU,
cbOpaHU B IBPBUS €Tall IIe CIOMOTHE 3a MpUA0OMBaHe Ha peaiHa mpelcTasa 3a OpaHia,
KaKBO TpsI0Ba [1a ce 00aBM WM U3YKCTH B MpoLieca Ha Ipeasarae Ha agpecarure. Haii-
BaXHUAT AacCMeKT B TO3M €Tal e, 4e ce JOOMBaT MpPEJCTaBH KblIe MOXe aa Obiae
MO3MIIMOHMUPAaHa ACCTUHAIUATA CPC] KOHKYPCHTUTEC, KaKBU Ca MPEAUMCTBATA U CUJIIHUTC
CTpaHM HYXXHHM 3a Ch3/1aBaHETO Ha Opanna. [lo Bpeme Ha MopenMpaHe Ha Bb3MOKHOCTHTE
3a TMO3UIMOHMpaHe TpsOBa Ja OLEHSIBaHE BCAKA BB3MOXKHOCT CIPSAMO CIICJAHUTE
kpurepuu: PasrpannuaBane ot apyrure; Heycrommoct mpen npyrure; IIpaBmuBocT;
YcrovtunBoct; bpann nporpamara; lleneBara rpyna; Busus (3a Opanma); Matepuanau
non3u; Emonmonanan nomsu; Counanau nonsu; Manusuayannoct Ha Opanaa; CbIIHOCT
Ha Opanja; bpaHn Bpb3Ku.

Benuku ppKOBOOHM JMIa, B IpolLieca Ha MO3ULMOHUPAHE M PA3BUTUE HA CBOS
Opanj TpsOBa Ja ce CTPEMST Ja Ce ,,M3Ka4BaT™ 1Mo CThJIOMIIAaTa Ha IeHHOCcTUTe. KoakoTo
MoBeYe ce W3KavyapaT J0 BbpXa, TOJKOBA MOBEUE ce JOOJMKABaT JI0 TOBA, KAKBO HCKAT
TEXHUTE KIIMEHTH, U3IIBIHABAT U IPEAOCTAaBAT TOBA, KOETO T€ Ca CH NPEACTaBsUIN, Y€ IIe
MOJIyYaT, TOJKOBa MOBEYE C€ OTJajedaBaT OT NPEKUTEe CH KOHKYPEHTH, W HaMajsT
BB3MOXHOCTTA Ja 6’[),JlaT KOIIMpaHu, Taka HOILO6p$[BaT CBOATa YHUKAJIHOCT B OYUTC Ha
KJIUCHTUTE CH.

TpetusT eranm OT Ch3JaBaHE Ha YCIENIEH W YCTOWYHUB TYPUCTHUECKH OpaHI
BKJIIOYBa MOApPEKAAaHEC H TIpylnupaHe, HUMCEHHO TYK C€ OINpCACIAT pas3In4yHUu
B3aMMOOTHOILIECHHS, BPB3KM U CTPYKTYpPH, KOUTO CBIIECTBYBAaT MEXIy OpaHaa Ha
ACCTHauATa € pa3IM4YHi BbTPCUIHU paI\/'IOHI/I 1 MMapTHBOPU U KaK TC€ CC BIHCBAT B IIO-
oOmMpHUs reorpad)CKu, TEMaTUYCH M MapKETUHIOB KOHTEKCT. KakBu mpeauMcTBa Moratr
Jla Ch3a/1aT TE3U B3aUMOBPB3KM U CHOZECTAT JIM Te OOIMIM BHXKAAHUS, KOUTO MOTraT Aa
CIIOMOTHAT 3a YyBelIMYaBaHE Ha ThpPCEHETO Ha IiejeBure rpymu. JoOpute BpPB3KK
criomMarat 3a 1mojo0psiBaHe W Ha YCIIYTUTE, KOUTO Iie ObJIaT MPEeJOCTaBsIHA Ha KIIUCHTHUTE.
[lornexnaiiku Hemara OT ,,[I0-BHCOKO™ MOXXE Jla BUAMM TBhPCEHHS OT Hac (OKycC 3a
Ch3/IaBAaHETO HA MOJIXOMSIIHS 32 JICCTHHAIMSTA OpaH/.

YerBbpTata CTBHIKA OT TO3M IPUIOCTEH TMpolleC Ha OpaHIupaHe Ha
TypUCTHYECKaTa AECTHHAIMS CE ChCTOM BBB BH3YAJHOTO M BepOasHO HM3pa3siBaHe Ha
WJCHTHYHOCTTa HAa TypHCTHUYECKaTa JECTUHALMATA - Ch3JaBaHE Ha CIOYI'BH, JIOTO H
Apyru BU3yaJlHU CJIIEMCHTH, KOHUCIILUATA, IUIaHHWpaHa B MNPCAXOAHUTE IBC CTBIIKA
(mnanupaHe, MOAEIMpPaHE W CH3/IABAHE YCIIOBHS 3a YCIEHUIHOTO M3IBJIHEHWE Ha TOBA,
KoeTo € obemano). JloOpe e 1a nMa KOMHUTET, KOHTO Jla ChBETBA 3a JOOPOTO OIpPEACIIHE
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Ha BU3yaJIHUTEC U BepOalHM WHCTPYMEHTH, ¢ KOUTO Iie OopaBu OpaHapT. BepOamnara
WJCHTHYHOCT Ha OpaHJa BKIIOYBA JIO3yHTa, MMETO, WCTOPHHU, OTIUYABAINM HEroBaTa
UICHTUYHOCT. MMETO Ha JecTUHAIMATA € HAW-CWIHHUAT €JIEMEHT OT OpaHIuHT
uaentnyHocTTa W. C TOBa MMe mIe ObJeM acoUMUpaHH, 3allOMHEHH H 4Ype3 HEro mie
OTKJTFOYBaMe Pa3InYHU CIIOMEHU U YCEIAHUS Y TTIOCETHTES.

AKTHBHpaAHETO Ha TYPUCTHYCCKUS OpaHJa, KaTo CIIEBAIIl €Tall, IPUTEKABA BeUue
MPaKTUYECKO-TIPHIIOKHN CBONCTBA. TYK Ch31aBaiiKK SCHU U KPaTKH HACOKH KbM JIHIIATa
3a€TH B TO3MW eTan (peKJIaMH{ arcHITNH, TU3aifHepH W T.H.) € HAl-TOOpHAT HAYMH Ja ce
MOJICUTYPHUM C TOBa, 4Ye BCHYKM IIe pa3depaT SCHO M TOYHO KakBO HCKame Ja
penpesentupa OpaHabT. Tasu Oeliexka € 0T 0COOCHO 3HaYCHHE, B €Tall, KOTaTO MHOTO Ha
Opoil MapTHROPY W 3aMHTEPECOBaHU JIMIa ca BhBIeueHH. KpaiiHa, n Haii-BaXxHa, 1IeN Ha
BCUYKH BHJIOBC KOMYHUKAIlMM, 3a€TH B TO3W €Tal, € 4Ype3 TAX Ja YcCIsBaMe Jia
npech3fazeM HyKHaTa eMOlMs Yy MOTpeOuTens, Aa T0 Hakapame Ja ce I0YyBCTBa
M3MBIHEH C MO3UTHBHU EMOIIMM, MUCICHKH 3a Hamara JeCTUHAIUS, a He MPOCTO Ja
OnmucBaMe€ Trpaaa, ACCTUHALUATA, PA3JIUYHUTC aTpakuuhd W T.H. I/IHTCI‘pI/IpaHC Ha
MapKCTHHI'OBOTO IIOCJ/IaHUEC € HaM- e(l)CKTI/IBHI/IHT Ha4YuH 3a T'CHCPpUPAHC Ha BJIMATCIHH
KOMYHHKAIIWH, T.€. CHHXPOHU3HpaHa paboTa Ha BCHYKH BHOBE KOMYHUKAIIMH, TaKa 4e
KIMCHTBT Ja ObJle 4eCTO W TIOCIEAOBATENIHO M3JIaraH Ha BH3WATa 3a OpaHia
CHOOLICHHUATA, KOUTO UCKAME /1a My Ka)KeM upe3 Hero.

OTHOCHO PEKJIAMHUTE MHCTPYMEHTH, Ype3 KOUTO II¢ JOCTABSIME HAIlUs OpaH[,
WHTEPHET MPOCTPAHCTBOTO € €IMH OT Hail-e(MKACHUTE 3a Ta3W 3ajada M B YaCTHOCT
OQUIMATHUSIT CaHT, KOWTO Iie ObJE Ch3JaJCH 3a JSCTUHAIUS. BCHUUYKO, KOETO € HY)XHO
Jla ce 3Hae 3a JISCTHHAIMATA, TPsOBa Ja € JOKAIM3UPAHO Ha HEero, oOpaTrHaTta Bpb3Ka C
KJIMCHTA, pCKJIaMUTC U T.H.

Bwanpuemanero um Harmacure, kaTo (akTop 3a yBelNMYaBaHE MOJAKpenara Ha
3aMHTEPECOBAHUTE JIMIA, € CIEABANIMAT eTam B mpoleca Ha QopMmupaHe Ha
TypucTH4eckusi OpaHi. 3a Ja ce IpeBbpHE €IHAa HJIes B PEANTHOCT, ca HY)KHU OTIAa/ICHH,
SHTyCHa3WpaHu ¥ KBATU(QHUIMPAHU TAPTHROPH. BbIpekn romemus apceHan oOT
WHCTPYMEHTH U KOMYHUKAIIUU, KOUTO OpaHIWHI'BT MO3BOJISABA JIa C€ W3IOJI3BAT, XOpara
ca HA-MOTBIIMAT OT TiIX. XopaTa ca cujara, KOATO TPEeBphLIaT OpaHIUTOBOTO
o0ellaHre B PEaJHOCT M T€ Ca TE3H, KOUTO ca OTFOBOPHU 3a JIBJITOCPOYHOTO MY
MPOCHINECTBYBaHe. B OpaHIUHr cTparerusara ce BKIIOYBA TOJIIMa IMAJIWTpPa OT XOpa C
pasiidHu yYMCHHA, OT IOJHUTUYCCKU JIMACPU, IMPE3 HMHBECTUTOPU OO MAPKETOJIO3H,
WHKEHEPH M MECTHO HacelieHHWe. 3a J0oOpo TOoCIeaBamio pa3BUTHE Ha OpaHIa BCHUKU
3aMHTEPECOBAHU CTPaHU TPsOBa Ja pabOTAT KaTO €AWH EKHIT 3a MOJUIbpiKaHe Ha Te3n
KPUTUYHH TOYKH Ha ACCTUHAIUATA, B KOUTO KJIIMCHTHT IIOJIydaBa HY>XHaTa MYy JIO6aBeH
CTOI71HOCT, OTHaCA g BKBIIU, Ch3JlaBa CU ITOJIOKUTCIIHUTEC EMOIUU 3a MACTOTO U TaKa 4pe3
pa3IMYHUTE CIOCOOM MpaBU pekiama 3a JIECTHHANUATa Ha 0a3a HETOBHUTE YCEIIaHUS U
MPEXUBSIBAHUS, KOUTO CME YCHEeNd Ja My Ch3JalieM [0 BpeMe Ha MpPECTOs My.
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[Mopabpixkanero n moAoOpsiBaHe Ha KBAIM(HUKAIMATA HA 3a€THTE JIMLA B TO3HU MPOLEC €
BakeH (aKToOp 3a MOAIbpKaHe HAa MPaBHIHUA (OKYC M MTOCOKA, KBM KOSTO J1a TIOBEJIEM
OpanmoBara cTpaTerusi B ABITOCPOUEH IuaH. Ha To3m etam cTpaTerusra, KOsITO ce CTUYa
3a 700pa MpaKkTHKa Jia ce IpoKapBa € CTpaTerys 3a MPaBUIHO Bh3lIpHueMaHe Ha OpaHaa OT
BCUYKH TAPTHHOPH, MHBECTUTOPH, 3aWHTEPECOBAHHU CTpaHH. 1Bl KaTo Te ca MHOTO Ha
Opoii, € noOpe ma ce ouepTasT SICHO LENUTEe, TEXHUKUTE U IOCIAHHATA, KOUTO IIe
CIIOMOTHAT HAmIMAT OpaHA JAa ChOTBETCTBA Ha NpPEACTaBUTE HAa BCHYKU TeE3U
3aMHTEPECOBAHU CTPAHU.

OuHANMHUAT eTan OT OpaHIUHT Mpolieca € CBbP3aH C JSHCTBUS U TOCIEACTBUS,
T.e. KaKk Jia MoJIbpXKaMe akTyaJlHOCTTa W WHTepeca KbM Opanma. Crep myckaHeTo Ha
OpaHza 3amo4Ba M ChIIMHCKAaTa paboTa 1Mo MOCTOSIHHOTO OpTaHu3UpaHe U yIIpaBIICeHUE Ha
BCUYKH MHCTPYMEHTH, CBBP3aHU C JABITOCPOYHOTO My pa3BUTHE. Ta3u CTHIIKA € BaXKHa,
TBHH KaTo OBbP30 MOKEM J]a Ce MPEBBPHEM OT JACCTHHAIMA, KOSTO MPOIb(TsABa OT riieaHa
TOYKA Ha TIOCEIICHHS, B IECTHHAINS, KOSITO HE OTTOBaps Ha TEKYIIHUS TPEHI, KbM KOHTO €
HAaCOYEHO BHHMAaHHMETO Ha KiHeHTa. [IpnraTta >ku3HecrocoOHOCT Ha OpaHIa 3aBHCH Kak
3aMHTEPECOBAHUTE JIMIA IIIE€ CE€ OTHEecaT A0 MPOIYKTOBOTO Pa3BUTHE, CTPATETHYECKOTO
IUIaHWpaHe U yIpaBJIeHNEe, MOHUTOPHUHTA U OIICHSIBAHETO.

3akiIouyenue

B ycnoBus Ha ocTpa KOHKYPEHLIMSI HAa ChbBPEMEHHHUSA TNI00aleH masap, TypU3MbT
KaTo €JMH OT MPHOPUTETHUTE CEKTOPH, 0COOEHO B HalllaTa CTpaHa, TpsiOBa Jia HAacO4Ba
yCHIIHS 32 TOJOOpsIBaHE HA CBOSI UMUK, KATO €UH OT HAUMHHUTE € YChBBPIICHCTBAHE Ha
OpaHJIl cTpaTerusiTa CH Karo YCJIOBHE 32 YCTOWYMB U MPOABIDKUTENEH ycrex. Haii-
epEeKTHBHUAT HA4YMH 3a YCHelIHa peaJn3alyss Ha MapKeTHHTa B Typu3Ma e
pa3paboTBaHeT0 Ha OpaHA CTparerusi, B OCHOBAaTa Ha KOSTO CTOM H3TPa)KAaHETO,
YTBBPXK/AaBaHETO, TMOJIbPKAHETO, 3alluTaTa | yOpaBIeHHETO Ha OpaHaa B
TypUCTHUYECKaTa JecTHHauus. Mapkara B TypHUCTHYECKHS OM3HEC ce BB3NpHEMa KaTo
rapaHuys 3a BUCOKO KauecTBO B oOllaTa Bepura Ha yciayrute. Bppxy ocHOBata Ha eqHH
IBITOCPOYHH OTHOIIEHHS MEXIy MOTPeOUTENst M MapKaTa ce (hopMupa JOSITHOCTTa KbM
MapkaTa, KOATO IO-KbCHO TpepacTBa B OpaHI B TAXHOTO Ch3HaHWe. Hammumeto Ha
XapMOHHMYHO Pa3BUTHE HA PallMOHAIHUTE, EMOLMOHAIHH U TIOBEJEHUECKN KOMIIOHEHTH, €
B CBCTOSIHME Ja Cb3/aZle TYpPUCTHUECKH OpaHJ C [O3ULMH, HEJOCeraeMHu 3a
KOHKYPEHTHTE.

Usrpaxknanero Ha eqUH TypUCTUYECKH OpaHA M3MHHABA IbIBI IBT, JOKaTO C€
VKperu TpaiHO B CB3HaHHETO Ha moTpeOurtenure. Toil TpsOBa Jna mpejiara
€HOBPEMEHHO (YHKIIMOHAHHU, €MOIMOHAIHH W TICUXOJOTHYecKH moy3u. UMUIKBT Ha
TypUCTHYeCKUsl OpaHI TpsAOBa B MaKCHUMajiHa CTENEH Ja NPENOKpHBa MMHIXKA, KOHTO
noTpedurenure UMar 3a OpaHja, T€ Jja ce IPUIIO3HABAT B HEroBaTa MICHTUYHOCT U Ja I'o
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OTKPUBAT JICCHO Cpell APYTUTe KOHKYPESHTHH MPEIOKEHHs. 3a MOCTUTAaHETO Ha BCUYKHU
TE3W EJIEMEHTH, WM3TPaXKIAIllh YCIENIHWS TYPUCTHYEeCKH OpaHja, TpsOBa 1na uMa u
eeKTUBHA CTpaTerus 3a OlleHKa U M3MEpPBaHE Ha JICHHOCTTA Ha TO3HU TPOIIEC.
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Abstract

My study focuses on analysing the typical keywords of mainstream and alternative
economics with the help of content analyzes of 13 prominent economics books. The analysis was
conducted in three groups of economics books which are: mainstream, famous alternative and
modern alternative.

In the course of the analysis | was screening for occurrences of 15 mainstream and 15
alternative keywords were identified in the technical literature. In addition, I looked at the most
commonly used words in each group of books. For content analysis | used content analysing
software NVivo 11 Plus.

Keywords: mainstream, alternative, famous, modern, content analysis
JEL Codes: Al1, B10, B20, C88,

1. Introduction and Literature review

The purpose of my research was to examine the frequency of occurrences of
keywords typical and descriptive of the mainstream and alternative economics identified
by the specialized literature. From the content analysis | look forward to justifying or
refuting the use of specific keywords in economic books.

Before carrying out the analysis it was necessary to define mainstream and
alternative economics and then identify the keywords to be tested.
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"Mainstream” is an English term meaning "main direction” or "main trend" in
literal translation. It is used to denote the trend - designated and supported by the majority
of the experts in the sciences. Every discipline including economics and every age has a
dominant trend that is the mainstream which puts the alternatives in the background. We
can consider e.g. the Kuhn (1962) paradigm as it can be interpreted as a dominant
paradigm that most scientists accepted at that time.

In the perception of mainstream economics the economy can be separated,
emancipated from society and the environment (Figure 1), i.e. economic processes are
studied in their pure economic form and social and environmental influences are
minimized in it (Mellar, 2015).

Figure 1 Relation between the dimensions of mainstream economics

Environmental

Source: authors’ own editing

The term of alternative economics can be applied to those views that represent a
different critical direction against the mainstream. However, in some cases of innovations
— sometimes called as heterodox — can happen they are in dispute even with each other
and not only with the main stream. After taking their counts and getting to know them |
think this general definition is inaccurate because there are not only alternative trends and
theories that look at the mainstream critically but there are also some of them which are
acknowledged by mainstream itself.

In the understanding of alternative economics the environment and society
surround the economy and environmental and social values are highlighted (Figure 2).

289



Figure 2 Relation between the dimensions of alternative economics

Environmental

Source: authors’ own editing

T6th (2016) interprets economics (economics) as a social science, an academic
discipline and distinguishes it from economism which he describes as an ideology, a
paradigm even almost as a religion (Németh & Kiss, 2016). We can talk about
economism if the pursuit of growth, economy, efficiency and competitiveness is
expressed as a personal goal and no longer serves human progress. The "trinity of
economics" was defined by keywords for efficiency, competitiveness and growth (T6th,
2012). The three laws of the market:

1. Be profitable and effective, the most effective one!

2. Defeat your competitors!

3. Grow as big as you can!

Even if not consciously but we tend to consider the mentioned three elements as
self-sufficient and superior good.

Economism can also be interpreted and understood as a passion of economy —
Schumacher mentioned the phenomenon in 1973. Papp (1997:151) wrote about the
misery of economics in his article inspired by David Corten's book. Economicism has
moved people's way of thinking and value-selection radically towards self-centered
approach (Capra, 1966).

2. Material and Methods

As | noted earlier, my study focuses on analysing the typical keywords of
mainstream and alternative economics with the help of content analyzes of 13 prominent
economics books. The analysis was carried out in three groups of economics books which
are:
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e mainstream,
e famous alternative,
e modern alternative.
In a chapter of one his books Sedlac¢ek (2011) collected the "Bibles" of economics,
i.e. works representing the mainstream. | chose the 5 mainstream economics books based

on this.

These books belonging to the alternative trends, namely the selection and
classification of 4-4 major monographs of old and modern alternative economists were
made following T6th (2016). So I’'m analysing 5 mainstream and 8 alternative — famous
economists and modern alternatives — economics books (Table 1) in total with content
analysis between 1776 and 2011.

Table 1 Groups of economics books

Mainstream economics books

Year of . Page
Author publication Title Language number

Adam Smith 1776 | The Wealth of Nations english 1289
John Stuart Principles of Political Economy,

. 1848 | with some of Their Applications to english 365
Mill . -

Social Philosophy
Alfred — . .
Marshall 1890 | Principles of Economics english 305
John Maynard 1936 The General Theory of Employment, english 417
Keynes Interest and Economy
Paul 1948 | Economics english 720
Samuelson
Total: 3096
Alternative economics books
1. Famous economist
Karl Marx 1867 | Capital english 2381
'F?iggldr Cecil 1920 | The Economics of Welfare english 980
Nicholas .
Georgescu- 1971 The Entropy Law and the Economic english 469
Process
Roegen
Ernst
Friedrich 1973 | Small is Beautiful english 210
Schumcher
Total: 4 040
2. Modern alternative

Herman Daly 1989 | For the Common Good english 600
David W. 1989 | Blueprint for a Green Economy english 288
Pearce
Amartya Sen 1999 | Development as Freedom english 367
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Tomés Economics of Goqd and Eyil: The _
Sedlagek 2011 Qgest for Economic Meaning from english 365
Gilgamesh to Wall Street
Total: 1620
5 660

Source: authors’ own editing

In the course of the analysis | was screening for occurrences of 15 mainstream and
15 alternative keywords were identified in the technical literature. In addition, I looked at
the most commonly used words in each group of the books. For content analysis | used
content analysing software — NVivo 11 Plus.

NVivo™ offers multiple options for multi-coded data analysis. It combines text
data with a variety of searches and creating contexts. It also participates in building
theories which has cardinal importance. It offers a range of topics for explanation, and
presentation of data and results. Draw graphs, charts and models can be drawn by the
visual tools of the software. It works with so called projects and allows processing of
several data formats.

3. Results and Discussions

3.1. Analysis of keywords frequency

I examined the occurrence of the specified mainstream and alternative keywords in
the three groups of economic books - mainstream, famous and modern alternative. The
diagrams show the occurrence of mainstream keywords in three groups of economic
books. I divided the mainstream and the alternate keywords into two parts, because each
occurrence showed too wide deviations.

Figure 3 shows mainstream keywords with higher hit values. Profit, profitability
and prosperity are most common in famous alternative economics books despite the fact
that these are words typical of mainstream economics.
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Figure 3 Occurrence number of mainstream keywords in the groups of economic books
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Source: authors’ own editing

Market, equilibrium, growth, competitiveness, GDP and profit show a significant
number of occurrences in the mainstream books.

Figure 4 shows the main keywords with fewer hits. Rational, invisible hand and
self-interest are also mentioned by the authors more times in modern alternative literature
than in mainstream economics books. Homo Oeconomicus is listed in the famous
alternatives literature in several cases.
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Figure 4 Occurrence number of mainstream keywords in the groups of economic books
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Source: authors’ own editing

Figure 5 shows alternate keywords with higher hit values. Well-being, equity, health,
and community are also heavily occupied by mainstream books on the basis of the bar
charts, even though we could assume that these are alternative economics areas
concerned. Public good has prominent role in modern economics books.
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Figure 5 Occurrence number of alternative keywords in the groups of economic books
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According to Figure 6 justice and localization occur in mainstream economics books
several times, even though these words are typical of alternative economics. Inequality
has also high occurrence in these books along with modern alternatives. Sustainability,
sustainable development is the word used in modern economics books based on the bar
graph.
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Figure 6 Occurrence number of alternative keywords in the groups of economic books
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3.2. Analysis of most common words frequency
After examining the number of keywords, | looked at what words were used most
often in the three groups of mentioned economic books. | took the first 20 hits during the
screening and received words were classified into economic, social and environmental

groups.
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Table 2 shows the 20 most commonly occurring words in mainstream economics
books. Significant preponderance of mainstream (economic) words can be seen according
to my expectations. Price is the most commonly used word in mainstream books.

Table 2 — 20 most commonly occurring words in mainstream economic books

Mainstream books
Economic Count Social Count
price 6772 | people 1862
labor 3704
demand 3579
capital 3553
money 3404
cost 3255
tax 3002
wage 2693
trade 2514
supply 2490
production 2330
wealth 2251
goods 2086
government 1842
industry 1780
output 1642
commodity 1620
employment 1580
need 1555

Source: authors’ own editing

Table 3 lists the 20 most commonly occurring words in famous alternative
economics books. There is also significant overwhelming of mainstream (economic)
words, even though they are alternate economically oriented books. Capital was the most
commonly used word in famous alternative books.
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Table 3 — 20 most commonly occurring words in famous alternative economic books
Famous alternative books

Economic Count Social Count
capital 14682 | individual 1447
labour 10310
production 8508
commodity 6589
money 5643
price 4770
surplus 4214
product 4199
wage 3434
industry 3377
need 3250
worker 2905
produce 2490
work 2368
working 1971
law 1879
material 1604
demand 1452
development 1429

Source: authors’ own editing

In Table 4 the most commonly occurring 20 words are showed according to
modern alternative economics books. The change is significant compared to the words
used in mainstream and famous alternative books. In addition to the words in the social
group, the words of the third group appeared. Development was the most commonly used
word in modern economics books.
Table 4 — 20 most commonly occurring words in modern alternative economic books

Modern alternative books
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Economic Count Social Count | Environmental | Count
development 1483 | human 1180 | resource 935
need 1082 | freedom 904 | energy 500
cost 910 | people 851
capital 714 | individual 627




law 666 | person 493
price 553 | population 470
labor 532
work 532
money 528
production 528
tax 516
food 479

Source: authors’ own editing

In Table 5 | have summarized the value of presence of sought mainstream and
alternate keywords given by filtering results of the 300 hit list of most commonly used
words and the percentage of them of all words mentioned in the 5 mainstream and the 4-4
alternative books.

Table 5 — Analysis of keywords frequency in knowing of the total words

Total Mainstream | Alternative

Books Weighted Weighted Weighted Total | Mainstream | Alternative
Percentage Percentage Percentage Count Count Count
(%) (%) (%)

Mainstream 3,35 2,44 091 | 17775 12 959 4 816
Famous alternative 2,02 1,39 0,63 | 14471 9943 4528
Modern alternative 4,15 1,72 2,43 | 11377 4736 6 641
25 848 14 679 11 169

Source: authors’ own editing

The specified keywords gave 3.35% of the total number of words in mainstream
literature, out of which 2.44% mainstream related keywords and 0.91% alternative
related. The coexistence value was 2.02% in famous alternative books, with 1.39% of the
mainstream and 0.63% of the alternative words. Mainstream keywords accounted for
1.72% in modern alternative books, while alternate keywords accounted for 2.43% which
accounting for 4.15% in total considering of all words being spoken.

3.3. The trinity of economics

I have examined the trend of occurrence of words like growth,
competition/competitiveness and efficiency of the "trinity of economics” in the progress
of time.
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First | checked how many times these words were included in the three groups of
economic books separately. See Figure 7.

Figure 7 Occurrence number of the trinity of economics in the groups of economic books

mainstream

famous modern
alternative alternative
—e—growth —e—cefficiency, effectiveness competition, competitiveness

Source: authors’ own editing

All three words are most likely to occur in mainstream economics books as
expected. At the same time, they are often used in both groups of alternative economics
literature.

If occurrence of these words are looked at considering the time of publication of
each book, then we can see on Figure 8 that Samuelson’s monumental work published in
1948 emerges from the time series since the words sought were nearly 1,500 times
mentioned in the book.

In addition there are considerable results of appearance of the words in Marx's
book of ,,Capital” published in 1867, Pigou's work of ,,The Economics of Welfare” in
1920, and Daly's writing of "For the Common Good" in 1989. Mentioned three books
belong to alternative economics literature and studied three words appear nearly in the
same number compared to the Samuelson’s Economics.
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Figure 8 Occurrence number of the trinity of economics in the groups of economic books in
chronological order

1500

1250

1000

750

500

mgrowth  mefficiency, effectiveness competition, competitiveness

Source: authors’ own editing
4. Conclusion and Recommendations

In the three groups of economics books examined, the results of the content
analysis partly justified my assumptions in terms of the number of keywords identified
and most frequently occurring words.

Content analysis confirmed the significant dominance of mainstream keywords in
the group of mainstream books (1776-1948). The analysis of the most commonly used
words showed similar result.

The result of the analysis of famous alternative books (1867-1971) was not so
obvious. Mainstream keywords occurred in a significant number in these books, though
not in the same number as in the mainstream ones and the most commonly used words
were related to the economic group. At the same time, keywords describing alternative
economics have also appeared with remarkable number in these books, especially those
belonging to the social group. These books became famous because they have approached
eternal questions of economics from a different perspective than the ones related to
mainstream.
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The third group consists of modern economics books (1989-2011). Content
analysis likewise verified my assumptions as in mainstream books just but the opposite
way. Filtering result of the alternative keywords proved to be overwhelmingly
overridden, just as in most commonly used words. The classification of modern
economics books has proved to be a good name because in these books the environmental
group has been categorized by words that present the presence of environmental problems
that have emerged over the past few decades. The frequency of occurrence of words of
"trinity of economics" was also examined, resulted the use of them many times in all
three groups of books. Considering the two alternative groups, they occur more times in
modern alternative ones meaning these words are mentioned not in a positive way but a
critical instead, as the authors of these books have alternative views.
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